
Project Idea Development

SR 365 Study

Stakeholder and 

Public Input

Project Idea 

Screening
Draft Project Ideas

Freight

Operations

Railroad

Policy

Capacity

Safety

Maintenance

Key Input Themes

Capacity Ideas
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Intersection Ideas
Traffic Operations | Turn Lanes | 

Signalization

                             
                     

               
                     

Other Ideas
Railroad Crossings | Road 

Realignment | Policies | Maintenance

                       
                     

                       
                     

70+ attendees
at Public 
Meeting #1

50+ responses
to online 
survey

100+ comments from stakeholders 
and public

61 project ideasfrom stakeholders, 
public, project team

3 screening methods
for project 
ideas

35 total project ideas

18 projects with costs
17 qualitative projects

Project Type Breakdown

Roadway Capacity

Operational/Safety

Policy

Freight & Railroad 

Improvements

Corridor Safety

Resilience & Network 

Redundancy

Next Steps

▪ Finalize and publish study 

report

▪ Identify next steps for SR 

365 corridor
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2020

SR 365 Study

2050
Baseline

Source: Gainesville-Hall MPO Travel Demand Model

• The 2050 Baseline scenario refers to no improvements by GDOT and 
is based on projected population and employment growth in the region 
(including the Northeast Georgia Inland Port)

• Level of service (or congestion) on SR 365 decreases from LOS D to 
LOS F by 2050

• Estimated average daily travel time along SR 365 from I-985 to Belton Bridge 
Road increases from 18 minutes in 2020 to 37 minutes in 2050 with no 
additional improvements

• Adjacent parallel and intersecting roads to SR 365 also decrease in 
performance between 2020 and 2050

Level of Service



SR 365 Study
Draft Project Ideas

• No funding has been identified or guaranteed 
for projects

• Project categories are not mutually exclusive. 
For example, a capacity project has both 
safety and travel time benefits



SR 365 Study
Draft Project Ideas List

* projects with asterisk are a proposed policy or study and are not mapped with the draft project ideas

** no funding identified or guaranteed for project ideas

** only one capacity project on SR 365 will advance 
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