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Presentation Topics 
Regional TDP Background Information

NEGRC Regional TDP Process and Outcomes

Next Steps

Existing Conditions Context



Background Information



2020 Georgia Statewide Transit Plan
• Guides future direction of transit 

programs through 2050
• Provides coordination between local 

governments, planning agencies, and 
transit providers 

• Documents transit needs across 
the state and prioritize future investments

• Supports GDOT’s multimodal planning 
efforts 

• Identifies strategies to ensure all 
Georgians have access to public transit

• Recommends development of transit 
development plan guidance and 
regional TDPs



 Georgia Mountains
 Southwest Georgia
• Coastal Georgia
• Heart of Georgia Altamaha 
• Middle Georgia 
• Northeast Georgia 
• Northwest Georgia
• River Valley
• Three Rivers

Source: Georgia Department of Community Affairs

Regional Transit Plans 
Completed and Underway



Northeast Georgia 
Regional TDP



Assists residents in developing a transit 
vision

Has a 20-year horizon schedule but is 
updated every 5 years

Is supported by GDOT through policy and 
planning grants from the Federal Transit 
Administration (FTA) and Federal Highway 
Administration (FHWA)

The Regional TDP will identify transit needs and 
inform future transit system investments.

Regional TDP Overview



Process & Schedule



TDP Elements 
• Existing Conditions and System Performance
• Regional Transit Vision and Goals
• Needs Assessment, Identification, and Analysis
• Alternatives Development and Evaluation
• Recommendations and Implementation Plan



Public Input Opportunities
Key Stakeholder Interviews
• 12 individual interviews with county representatives 
• Up to 3 group interviews 
Public Information and Outreach Meetings (Two total)
• October 2023 - Overview of study and solicit input on the           

process, needs, and potential  improvements
 In-person Open House
 Survey tool (through November 10)

• Early 2024 (Date TBD) - Present draft TDP and obtain public input 
on recommendations before finalization/adoption by NEGRC

Project Website
• Web-based feedback and input tools 
 



Existing Conditions Context



Existing Public Transit Services

Draft



Existing Transit in the Region
Department of Human Services (DHS) and the Department of 
Community Health (DCH) also provide trips as show below

Source: GDOT 2050 Rural and Human Services Transportation Plan – Public Meeting GraphicDraft



Key Destinations and Services

Draft



Population & Employment

Draft



Disadvantaged Communities

Draft



Next Steps
• Online input period through

November 10
• Finalize Existing Conditions

Report (this fall)
• Draft Project Vision and

Goals Statement
• Initiate Alternatives Analysis

& Recommendations
• Round 2 Stakeholder/Public

Input February 2024
(Dates TBD)



Project Contacts
GDOT Intermodal Division
Matthew Wilson
MaWilson@dot.ga.gov  

Northeast Georgia Regional Commission
Mark Beatty
Mbeatty@negrc.org  

Blue Cypress Consulting
Amanda Hatton
Amanda.Hatton@bluecypress-consulting.com

https://regionaltdp-gdot.hub.arcgis.com/
Regional TDP Website
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregionaltdp-gdot.hub.arcgis.com%2F&data=05%7C01%7CJoMcLoyd%40dot.ga.gov%7C7472a6d21a44467ee26908da29ecdf11%7C04114ecf94554af6a33d6ee55e3d3455%7C0%7C0%7C637868394574194093%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZE62T13aDnWz6dvgHj%2FB6Jv7WMpHOZyWOEd8T3RAsh8%3D&reserved=0
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