
 

 
Interoffice Memo 

Office of Design Policy & Support 

 
DATE: 10/21/2022   
 

FILE: P.I.# 0007952 CSHPP-0007-00 (952)  
 Fulton  County / GDOT District 7 - Metro Atlanta 
 SR 154/MEMORIAL DRIVE CORRIDOR IMPROVEMENTS  

Pedestrian Improvements - Sidewalk  
 

  
 

FROM: for R. Christopher Rudd, PE, State Design Policy Engineer 
 

TO: SEE DISTRIBUTION 
 
SUBJECT: APPROVED CONCEPT REPORT   
 

Attached is the approved Concept Report for the above subject project. 
 

Attachment 
 

Distribution: 
 Hiral Patel, Director of Engineering 
 Joe Carpenter, Director of P3 
 Albert Shelby, Director of Program Delivery 
 Clement Solomon, Director, Division of Intermodal 
 Darryl VanMeter, Assistant Director of P3/State Innovative Delivery Administrator 
 Matthew Markham, Deputy Director of Planning  
 Kim Nesbitt, Program Delivery Administrator 
 Bobby Hilliard, Program Control Administrator 
 Eric Duff, State Environmental Administrator  
 Donn Digamon, State Bridge Engineer  
 Alan Davis, State Traffic Engineer   
 Angela Robinson, Financial Management Administrator  
 Erik Rohde, State Project Review Engineer 
 Patrick Allen, State Materials Engineer 
 Nick Fields, State Utilities Administrator 
 Eric Conklin, State Transportation Data Administrator 

  Attn:  Systems & Classification Branch  
 Lee Howell, Statewide Location Bureau Chief 
 Paul DeNard, District 7 District Engineer 
 Landon Perry, District 7 Preconstruction Engineer    
 Shun Pringle, District 7 Utilities Manager  
 Courtney Cedor, Project Manager 
 BOARD MEMBER - 5th Congressional District  
    
 

Dave Peters
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Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project? 

Pavement Evaluation and Recommendations 

Initial Pavement Evaluation Summary Report Required? 

Feasible Pavement Alternatives: � HMA 

� No 

� No 

□ PCC

P.I. Number: 007952
Template v2021.12.22 

□ Yes

□ Yes

□ HMA& PCC

Is the project located on a Special Roadway or Network? � No □ Yes

Do the limits of the project include one or more signalized intersections? □ No �Yes 

□ YesIs Federal Aviation Administration coordination anticipated? � No 

DESIGN AND STRUCTURAL 

Description of the proposed project: This project will improve pedestrian facilities along SR 154/Memorial Drive 
corridor between Connally Street and Grant Street in Atlanta, Georgia. The total length of the project is 
approximately 0.3 miles. Sidewalks within the project scope will be replaced, where possible, with wider panels 
and buffer strips. An exception is the south side of Memorial Drive between Hill and Harden Streets where new 
sidewalk was recently constructed. Sidewalks on the south side of Memorial will be widened to 6 feet with 2-foot 
buffer strips. Sidewalks on the north sides will be widened to 8 feet with 4-foot buffer strips. An exception on the 
north side is from Connally to Moore St, where physical limitations will necessitate a 6-foot sidewalk and 2-foot 
buffer strip. Landscaping is not included in this project. 

Ramps will be replaced in accordance with ADA standards upgrades are proposed at the following intersections 
along Memorial Drive: intersections with Connally St., Kelly St, Moore St. Hill St., Fort St., Harden St. and Grant 
St. Ramps. Crosswalks will be restriped pending coordination with GDOT's resurfacing program. Crosswalks 
within the project's limits will be restriped, but resurfacing of asphalt is not included in the scope of work. 
Resurfacing will be performed under another project that is not yet programmed. No ground disturbing activities 
are anticipated within the roadway pavement limits of the project area. 

Major Structures: 

Structure Existing Proposed 

Retaining wall 5 feet to 7 feet retaining wall deflecting out Demolish existing wall and return to natural 
and in some disrepair grade, where determined feasible during 

the project development and design 
processes 
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INTERCHANGES AND INTERSECTIONS 

Interchanges/Major Intersections: 

P.I. Number: 007952
Template v2021.12.22 

• Memorial Drive at Hill Street is an existing signalized intersection within the project limits. The signal was

recently upgraded by GDOT to a mast arm signal with new crosswalks and upgraded pedestrian signals.

• Memorial Drive at Grant Street is an existing signalized intersection within the project limits. The Grant Street
legs are offset. The signal was recently upgraded by GDOT to a mast arm signal with new crosswalks and

upgraded pedestrian signal heads.

Intersection Control Evaluation {ICE) Required: □ Yes 

Note: The scope of this project consists of improvements to ramps, and the installation of sidewalks on the north 
and south side of SR 154 Memorial Drive from Connally Street to Grant Street. There is neither the proposed road 
diet nor the intersection signal improvement. Therefore, the impact to existing traffic is minimized and ICE study is 
not required. 

Roundabout Concept Validation Required: � No □ Yes □ Completed 

UTILITY AND PROPERTY 

Railroad Involvement: N/A 

Utility Involvements: 

• POWER
• TELEPHONE

Georgia Power Distribution, Georgia Power Transmission, MARTA Electric 
AT&T/D Telecom, AT&T/T Telecom 

• GAS
• WATER
• SEWER
• CABLE
• FIBEROPTICS

Atlanta Gas & Light 
City of Atlanta Department of Watershed Management 
City of Atlanta Sewer Department 
Comcast Telecom 
Crown Castle NG Networks, Inc. 

SUE Required: � No □Yes 

Since this is a sidewalk project and excavation is expected to be minimal, SUE is not anticipated. 

Public Interest Determination Policy and Procedure recommended: � No 

Right-of-Way {ROW): Existing width: 65ft. 

Required Right-of-Way anticipated: □ None 

Proposed width: 69ft. 

� Yes □ Undetermined

□ Yes

Easements anticipated: □ None � Temporary □ Permanent* □ Utility □ Other

* Permanent easements include the right to place utilities.

Anticipated total number of impacted parcels: 18** 

Businesses: 0 

Displacements anticipated: Residences: 0 

Other: 0 

Total Displacements: 0 

**Of the 18 impacted parcels, eleven (11) belong to City of Atlanta 
and internal acquisition will be performed by COA. 





Limited Scope Project Concept Report -Page 8 
County: Fulton 

P.I. Number: 007952
Template v2021.12.22 

Project Meetings: 
• Monthly Coordination Meetings
• Concept Team Meeting (CTM)-10/15/2019 (CTM notes are attached.)
• A Public Information Open House is anticipated during Winter 2023.

Other coordination to date: Property owners were notified of impending field work (topographic survey and 
environmental surveys) as part of the project's public outreach program. 
• Environmental Survey Notification Ecology & History Field Survey Letters (7/2/2019)
• Survey Notification (7/10/2019)
• Section 106 Early Coordination letters (7/9/2019)
• Phase I Assessment Notification Letters: (8/12/2019)

Project Activity Party Responsible for Performing Task(s) 

Concept Development Stantec/City of Atlanta 

Design Stantec/City of Atlanta 

Right-of-Way Acquisition City of Atlanta 

Utility Coordination (Preconstruction) City of Atlanta 

Utility Relocation (Construction) Utility Providers 

Letting to Contract City of Atlanta 

Construction Supervision City of Atlanta 

Providing Material Pits Contractor 

Providing Detours Contractor 

Environmental Studies, Documents, & Permits Stantec/City of Atlanta 

Environmental Mitigation Contractor 

Construction Inspection & Materials Testing GDOT 

Project Cost Estimate Summary and Funding Responsibilities: 

PE Activities 

Section ROW 
Reimbursable 

CST* Total Cost PE 
404 Utilities 

Funding 
Mitigation 

Date of 
12/17/2019 N/A 12/17/2019 5/13/2022 7/15/2022 

Estimate: 

Proposed 
Funding Federal/Local N/A Federal/Local - Federal/Local 

Source(s): 

Programmed 
$437,500.00 $174,800.00 $0.00 $1,309,218.75 $1,921,518.75 

Cost: 

Estimated 
$437,500.00 N/A $1,050,000.00** $0.00 $904,946.02 $2,392,446.02 

Cost: 

Total Cost 
$470,927.27 

Difference: 

*CST Cost includes Construction, Engineering and Inspection, Contingencies and Asphalt Fuel Price Adjustment.

**The number of impacted parcels has been increased as well as land and improvement values. Of the 18 impacted

parcels, eleven (11) belong to City of Atlanta and internal acquisition will be performed by COA.
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ALTERNATIVES DISCUSSION 

Alternative selection: 

Preferred Alternative: The proposed project will add new buffer strips, sidewalks, curbs where necessary and 
new ADA accessible curb ramps along approximately 0.3 miles of State Route (SR) 154 / Memorial Drive in the 
City of Atlanta. The project is intended to improve accessibility for both pedestrians and vehicles. 

18Estimated Property Impacts:  Estimated Total Cost: $2, 392,446.02 

Estimated ROW Cost: $1,050,000 Estimated CST Time: 180 days 

Rationale: This alternative will be the most cost effective and time efficient approach to providing pedestrian and 

accessibility to a rapidly changing corridor that is currently in poor condition. 

No-Build Alternative: Leave the existing corridor in the existing condition. There is lack of sidewalk and ADA 

accessibility with sidewalks in poor condition, non -accessible ramps, non-compliant cross-slopes, and a lack of 

consistent width. Inadequate road crossings and sidewalk deficiencies limit pedestrian connectivity along the 

corridor. Access Management issues along some of the properties create numerous conflicts between vehicles 

and pedestrians. No additional beautification elements will be added to the corridor. 

Estimated Property Impacts: 0 Estimated Total Cost: 0 

Estimated ROW Cost: 0 Estimated CST Time: O days 
Rationale: This alternate was not selected because pedestrian accessibility will go unaddressed. As this corridor 
grows and redevelops, adequate and accessible pedestrian facilities will have to be considered. These needed 
improvements will contribute to the redevelopment and economic vitality of the corridor that is currently in poor 
condition. 

Comments: 

• The City of Atlanta has current lighting maintenance agreements that are signed on a per-project basis.
They are committed to maintaining the lighting on this corridor once complete.

• The City of Atlanta maintains landscaping agreements along the medians in the corridor. They will
maintain the landscaping along the corridor post-construction.

LIST OF ATTACHMENTS/SUPPORTING DATA 

1. Concept Layout
2. Typical Sections
3. Detailed Cost Estimates:

a. Construction including Engineering and Inspection and Contingencies
b. Revisions to Programmed Costs forms, & Liquid AC Cost Adjustment forms
C. Right-of-Way
d. Utilities

4. Concept Utility Report
5. MS4 Concept Report Summary

a. MS4 Concept Report Summary
b. MS4 Drainage Area Layout

6. Concept Team Meeting Minutes
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PI NUMBER

OFFICE

DATE

From:

To:

Subject: REVISIONS TO PROGRAMMED COSTS

Cost Estimate Review Iteration

Summary of Programmed Costs and Proposed Revised Costs:

Explanation for Cost Change and Contingency Justification:

(Please note below if the unit prices presented in the construction cost estimate were reviewed or derived by professional estimators external to GDOT.)

Attachments:

Detailed Cost Estimate Printout from AASHTOWare

ROW Cost Estimate

Utility Cost Estimate

UTILITIES $0.00 N/A

CONSTRUCTION $1,309,218.75 N/A $904,946.02

RIGHT OF WAY $174,800.00 N/A $1,050,000.00

Revised Cost Estimate

Kimberly W Nesbitt, State Program Delivery Administrator

Erik Rohde, P.E., State Project Review Engineer

Ivie Goorsky

7/15/2024

5/15/2021

Estimate Type

Cost Estimate Amounts

(T-Pro Without Inflation) Last Estimate Date

Management Right of Way Date:

Management Let Date:

Project Manager:

09/30/2022Date of Submittal #1

Date of Submittal #2

Date of Submittal #3

Interoffice Memo

0007952 PROJECT 

DESCRIPTION

SR 154/MEMORIAL DRIVE CORRIDOR IMPROVEMENTS

Office of Program Delivery

Friday, September 30, 2022

via email Mailbox:  CostEstimatesandUpdates@dot.ga.gov

REVISIONS TO PROGRAMMED COSTS TEMPLATE - REVISED 08/15/2022 PAGE 1





Cost Estimate Worksheet:

A  $            783,148.65 

Tons 

Percentage of 

Asphaltic Concrete

Tons of 

Asphaltic 

Concrete

Total Monthly 

Tonnage of 

Asphalt 

Cement (TMT) 

Monthly Asphalt 

Cement Price 

month project 

let (APL) Max. Cap

Monthly Asphalt 

Cement Price 

month placed 

(APM)

Price Adjustment 

(PA)

J K L = J x K

M = Sum of 

Columns L, T & 

W N O P = (N x O)+N

Q = [((P - N) / N)] 

x M x N

Leveling

Patching

9.5 mm SP 

12.5 OGFC

12.5 PEM

12.5 mm SP 17.00 TN 5.00% 0.85 TN

19 mm SP

25 mm SP
Tack Coat GL/TN Tons

R S T = R/S

Tack Coat 10.00 GL 232.8234 GL/TN 0.04 TN
SY GL/SY TN

U V

W = (U x V) / 

(232.8234 

GL/TN)
Single Surface 

Treatment 0.20 Gl/SY

Double Surface 

Treatment 0.44 Gl/SY
Triple 

Surface 

Treatment 0.71 Gl/SY

X = A+D+I+Q  $            904,946.02 

Y  $         1,050,000.00 

D  $              39,157.43 

Construction Cost E&I Percentage E&I Cost

   Interoffice Memo

B C D = B x C

 $                           783,148.65 5%  $                            39,157.43 

CONSTRUCTION COST ESTIMATE (Required base estimate entered from AASHTOWare Project Estimation and should not include E&I).  →

ENGINEERING AND INSPECTION (The default E&I percentage is 5.0%, but may be adjusted per project scope.)  →

I  $              82,230.61 

Construction Cost E&I Cost Construction + E&I Contingency Percentage Contingency Cost

E F G = E + F H I = G x H

 $                           783,148.65  $                                      39,157.43  $                          822,306.08 10%  $                                    82,230.61 

CONTINGENCY (Refer to the Risk and Contingencies Table included in GDOT Policy 3A-9 Cost Estimating Purpose)  →

Liquid AC $764.00/ TON

Liquid AC

Description

ASPHALT FUEL PRICE ADJUSTMENT (Leave blank if not applicable)  →
Q  $                   409.33 

Date Sep 2022

Regular Unleaded $3.366/ GAL

Diesel $4.750/ GAL

Bituminous 

Tack Coat Description

Bituminous 

Tack Coat 

(Surface 

Treatment) Description

0.89 TN $764.00/ TON 60%  $        1,222.40  $              409.33 

CONSTRUCTION TOTAL COST  →

RIGHT OF WAY COST  →

UTILITIES COST (Provided by Utility Office)  →
Z = Sum of 

Reimbursable 

CostsUtility Owner Reimbursable Cost

 $                           -   

Utility Owner Reimbursable Cost

Current Asphalt Fuel Index Prices can be found at the link below:

https://www.dot.ga.gov/GDOT/pages/AsphaltCementFuelPriceIndex.aspx

REVISIONS TO PROGRAMMED COSTS TEMPLATE - REVISED 08/15/2022 PAGE 3
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