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1 INTRODUCTION

This Electric Vehicle Infrastructure Deployment Plan sets forth the State of Georgia's approach
to utilizing its allocation of $135 million in formula funding from the National Electric Vehicle
Infrastructure (NEVI) Program in conformance with the new guidance published by the
Federal Highway Administration (FHWA) on August 11, 2025. This updated plan outlines the
work Georgia has completed to invest the FY 2022-2024 funding and the strategic approach
that the state will take to invest the unobligated funding for fiscal years 2022-2026.

The Georgia Department of Transportation (GDOT) developed the NEVI plan with input from
the Georgia Department of Economic Development (GDECD), the Georgia Emergency
Management Agency (GEMA), the Georgia Environmental Finance Authority (GEFA), the
Governor's Office of Highway Safety (GOHS), the Department of Administrative Services
(DOAS), the Department of Natural Resources (DNR), the Georgia Division of the Federal
Highway Administration (FHWA), several regional planning councils and MPQOs, electric utilities,
community-based advocacy groups, electric vehicle charging station providers, potential site
hosts, and others.

This plan covers the entire State of Georgia. Initial planning began immediately upon the
passage of the Bipartisan Infrastructure Law (BIL) in November 2021. A Statement of Need was
issued by GDOT on February 8, 2022, to develop a comprehensive strategy for Electric Vehicles
(EVs) in Georgia. GDOT used the Federal Highway Administration's (FHWA) subsequent
February 10, 2022, NEVI guidance to focus the initial work on NEVI requirements for Alternative
Fuel Corridors (AFCs).

In early April 2022, GDOT developed a refined project timeline and workplan along with a
stakeholder outreach plan, survey of state and non-state grant funding opportunities and
eligibility. In addition, GDOT prepared a summary of transportation electrification programs
and key lessons learned by Departments of Transportation and energy offices in neighboring
states at the end of April to inform the planning process.

In May 2022, GDOT submitted US 82 (between Albany and Brunswick) and US 441 (between
Dublin and Cornelia) as electric vehicle AFCs in FHWA's Round 6 nomination to begin to
improve EV charging access in rural areas of the state. As part of its AFC evaluation process,
GDOT conducted a location and corridor analysis to identify gaps in the network and to
determine the feasibility of designating additional AFCs that meet several key criteria including
adequate traffic, market demand, alignment with emergency evacuation routes, and
connectivity to key tourism destinations, among others. These two additions to Georgia’s AFCs
were approved by FHWA in July 2022.

GDOT submitted and received approval for the designation of three additional AFCs in 2023
for US 27 from the Tennessee border to the Florida border (except the sections that are not in
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the National Highway System), US 76/SR 515 from Clayton to Dalton, and SR 515 from Towns
County to the North Carolina border.

Stakeholder outreach was also conducted to electric vehicle supply equipment (EVSE)
providers, electric utilities, and planning partners including metropolitan planning organizations
(MPOQOs), private-business partners, border states, the general public and others. Their insights
were instrumental in developing recommendations for Round é and Round 7 AFC
nominations, creating and updating this document, and providing the basis for a Market
Assessment Report that informed the initial design of GDOT'’s EV charging station program, as
well as the development of our first procurement.

GDOT will continue to fulfill its obligation, under Federal law, to act as a niche investor in the
buildout of a national infrastructure network to enable EV charging where there is clear
consumer demand but limited private sector interest to invest without the availability of a
public subsidy. GDOT's primary focus for approximately the first three years of NEVI funding is
to build out its approved AFCs to NEVI standards. Over the life of the NEVI program, GDOT will
continue to identify additional investments that align with its niche investor role, looking to fill
gaps in areas around the state to meet expected EV utilization.

GDOT subsequently issued a request for information in March 2023, seeking feedback from
major industry and other stakeholders on its proposed approach to implement NEVI-funded EV
charging stations.

GDOT then conducted its first procurement for NEVI-funded EV charging stations, beginning
with the issuance of a notice of intent to advertise (NOIA) a procurement in May 2023 and an
industry forum held in June 2023. After receiving significant industry interest and participation
in one-on-one meetings associated with the industry forum, GDOT issued its first procurement
documents to the industry on July 25, 2023, soliciting proposals for the first five locations across
the state near Tifton, Byron, Dublin, Metter, and Brunswick.

GDOT engaged with potential proposers in one-on-one meetings and responded to
proposers’ questions according to predetermined procurement rules in October and
November 2023. Proposals were received on November 27, 2023, from a variety of industry
participants and evaluated over the ensuing months. On February 15, 2024, GDOT announced
the selection of the developers to complete the work, final design, and construction of the
Round 1 locations. GDOT executed contracts with EnviroSpark Networks, Inc., Francis Energy
Charging, LLC, Silver Comet Energy, Inc. and Love's Travel Stops & Country Stores, Inc. at the
end of summer of 2024.
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Table 1: Round 1 Charging Stations awards

State EV
Charging AFC Location Number Quarter/Year NEVIFunding| Funding |New Location or
Location of Ports Operational Amount Sources Upgrade?
Unique ID
2766 U.S.
952 Los | Highway 175, 4 Q4 2025 $650,000 | FY22/FY23 | New Location
Brunswick,
GA 31523
L6 s | 2262US-441, .
161 Dublin, GA 4 Q3 2025 $619,576 FY22/FY23 New Location
US 441
31021
318 GA-49,
752 I-75 Byron, GA 4 Q2 2025 $849,584 FY22/FY23 New Location
31008
1205 S Lewis
162 I-16 St, Metter, 4 Q3 2025 $686,407 FY22/FY23 New Location
GA 30439
175 & 706 _7Th Street .
754 W, Tiffon, GA 4 Q3 2025 $825,182 FY22/FY23 New Location
US82 | 31794

Finally, GDOT initiated Round 2 procurement for an additional 33 locations. On May 1, 2024,
GDOT issued a NOIA and held an industry forum for potential proposers. In June 2024, GDOT
held industry one-on-one meetings with interested parties and on July 1, 2024, GDOT issued
Round 2 RFP with the intfention to select developers to fully build-out the state AFCs. The
procurement process was paused due to FHWA's notice suspending approval of state electric
vehicle infrastructure deployment plan on February 6, 2025. The procurement process will
resume upon approval of the new NEVI plan.

2 STATE AGENCY COORDINATION

GDOT has benefited from active support and engagement throughout GDOT and from
multfiple state stakeholders, including several peer-state agencies. This chapter captures the
input of the various entities, details the engagement activities to date, and summarizes these
partners’ roles, interests, responsibilities, and impacts on the NEVI planning and deployment
processes.

2.1 INTERNAL GDOT COORDINATION

GDOT's Office of Planning is responsible for preparing the NEVI Plan and soliciting the
feedback necessary fto reflect a variety of perspectives. The offices and divisions included in
the appendix have been engaged in the plan development process. See Appendix A for
more detail on the phased approach to outreach.
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Table 2: Summary of Infernal GDOT Office/Division Coordination

Engagement Phase

Phase 1: April - August 2022

Office/Division
Transportation Data

Input and Impacts
Data inputs into planning

Environmental Services

NEPA and Permitting processes

Program Delivery

Implementation

Alternative Delivery

P3 Implementation

Permits and Operations

Implementation, Operation, and
Management

Legal Services

Set up special assistant to attorney
general (SAAG) for contracting

Phase 2: June — September 2022

Intermodal

Airport, rail, fransit, waterways

Procurement

Contracting

Strategic Communications

General public engagement

Information Technology

Measurement tools

Permits and Operations/Office of
Traffic Operations

Implementation, Operation, and
Management

Field Services (Districts 1-7)

Understanding of local impacts;
coordination across projects; local
oversight

Phase 3: October 2022 - Ongoing

Equipment Management

State vehicles

Permits and Operations/Office of
Traffic Operations

Implementation, Operation, and
Management

2.2 OTHER STATE AGENCY COORDINATION

Transportation electrification and the NEVI program can support many facets of State
government. GDOT has coordinated across multiple state agencies to determine roles,
responsibilities, and impacts in the deployment and regulation of EVSE funded by the NEVI
program. GDOT has coordinated closely with Georgia Environmental Finance Authority (the
State’s energy office) on opportunities that align USDOE and USDOT interests. GDOT is
collaborating with the Georgia Department of Administrative Services (DOAS) on activities
that can be jointly undertaken for NEVI-funded charging stations to expand EV purchasing by
State agencies. Additionally, GDOT's Commissioner participated as a member of the 2022
Joint Study Committee on Electrification of Transportation established by the Georgia
Legislature with the with the purpose of recommending legislative proposals for Electric
Vehicle Charging. Table 2 summarizes state agency coordination efforts from April 2022 — July

2024:

Table 3: Summary of Georgia State Agency Coordination

State Agency Roles

GDOT

Responsible for mapping, planning,
program management (contracting,
ROW, NEPA, procurement, inspection,
disbursement, reporting)

Input and Impacts

Establishing five-year program
management of all program aspects
(see Section 2.1 above on specific
GDOT office interests)

Governor's Office of
Highway Safety

Responsible for safety issues

Considering safety issues beyond
emergencies
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State Agency

Georgia Department of
Economic Development

Roles

Responsible for economic development
projects (especially automotive
manufacturers and their suppliers) and
fourism

Input and Impacts

Identifying synergies between
economic development and tourism
goals and NEVI investments and
collaborating to enhance program
outcomes (e.g., with charging site hosts,
and EV manufacturers) and
coordination with any work of the
Electric Mobility and Innovation Alliance
(EMIA)

Georgia Department of
Administrative Services
Office of Fleet
Management

Responsible for policy administration,
data collection, auditing, education,
oversight, and guidance for
decenftralized fleet management
functions

Approves all vehicle purchases and
driver assignments in accordance with
OPB Policy 10

Fleet electrification in support of state
charging network development goals
as budget approval is granted

Georgia Network for
Electric Mobility

Responsible for convening stakeholders
in electric mobility across the state to
improve the lives of citizens through
research, education and community
partnerships

Advance research in electric mobility
innovation and establish community
partnerships for adoption of electric
mobility

Georgia Department of
Administrative Services
State Purchasing Division

Administers fleet procurement and
contracting process

Opportunities for EVSE vendor
participation in procurement processes
for state vehicles and opportunities to
utilize US made EVSE

Georgia Emergency
Management Agency

Prepares for, responds to, and recovers
from emergencies

Evacuation planning and EVs

Leveraged funding for charger
deployments

Georgia Environmental
Finance Authority

Plays role of state department of energy
and manages relationship to USDOE
grant programs.

Leveraging DOE grant programs and
knowledge in the implementation
phase

Parks, Recreation, and
Historic Sites Division
(Department of Natural
Resource)

Manages state parks, some of which
have destination EV charging

Identifying overlap between routes to
popular state parks and AFCs

Environmental Protection
Division (Department of
Nafural Resource)

Issues and enforces state and Federal
environmental permits

Considering which permits will be
required for EVSE, and any guidance for
stfreamlining opportunities

State Road and Tollway
Authority

Operates tolled transportation facilities,
finances fransportation improvements,
and manages Atflanta regional
commuter bus

Considerations of expanding EV bus
fleets including charging availability
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State Agency

Technical College System
of Georgia

Roles

Provides training for installation,
maintenance, and repair of EV charging
stations

Input and Impacts

Develop curricula focused on EV and
EVSE installation, inspection,
maintenance, and repair

Department of
Community Affairs

Oversees comprehensive plans for cities
and counties

Coordination between state plans and
local/regional plans

Joint Study Committee on
Electrification of
Transportation (legislative
branch committee)

Considers legislative proposals for EV
charging.

Coordination of NEVI implementation
with the development of the
comprehensive strategic plan

Public Service Commission

Provides utility coordination, direction,
and regulation

Policies re: ufility role in the
marketfplace, rate design, uftility “make-
ready,” rebates and incentives, retail
resale of electricity, different ownership,
and operational models

Department of Revenue

Collects motor fuel excise tax

Consideration of net impact of EVs on
revenues and options to replace shift
from gas taxes

Fuel and Measures
Division (Dept of
Agriculture)

Regulates the methods of sale, signage,
measure, and inspection of energy sold
as motor fuel

Potential role in sefting standard
requirements, type of measurement,
types of fees, types of signage, and
funding for inspectors

Georgia Department of
Education

Governs public primary and secondary
education

Coordination on education to promote
workforce development and training
efforts in K-12 schools

University System of
Georgia

Governs public higher education
institutions

Coordination on workforce
development and education including
with Georgia's three public Historically
Black Colleges and Universities

Georgia Technology
Authority

Manages the delivery of state
information technology infrastructure

Coordination of cybersecurity policies
with EVSE deployment

Georgia Ports Authority

Manages Georgia ports

Coordination of potential freight
electrification infrastructure investments

2.3 COMMUNITY ENGAGEMENT OUTCOMES REPORT

See Appendix A for the Community Engagement Outcomes Report for work completed since

August 1, 2023.
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2.4 UTILITY ENGAGEMENT

GDOT held a set of Utility Working Group meetings in fall 2022 to engage with Georgia Power,
the Electric Membership Cooperatives and the Municipal Utilities. Working group meetings
discussed three main topics:

e Existing and planned utility capacity to serve direct current fast charging (DCFC) sites
across the AFCs

o Expected utility process for approving site designs and conducting make ready work

¢ Key considerations for how utilities would optimally interact with private parties
responding to a GDOT procurement for DCFC sites

These working group meetings provided critfical inputs as GDOT determined location feasibility
and how to instruct potential participants in preparing a proposal.

In February of 2024, GDOT participated in an EMC EV Update Meeting and held talks with
Georgia Power as it continues to engage utilities across the state to ensure proper
coordination and risk mitigation, such as supply chain shortages for electrical equipment.

2.5 SITE SPECIFIC PUBLIC ENGAGEMENT

In preparation for Round 2 of the NEVI procurement, GDOT presented progress on the NEVI
plan at regional conferences, as recorded in Appendix A, including communicating the areas
interested by the Round 2 procurement. The GDOT webinar was promoted through social
media, targeting specific zip codes surrounding the locations under procurement.

3 PLAN VISION AND GOALS

GDOT's vision is to deploy NEVI formula funding in accordance with Federal law to establish an
inferconnected EV charging network that meets customer demands, reduces range anxiety,
facilitates data collection, and ensures secure, convenient access to publicly available
charging infrastructure. GDOT seeks to invest in a way that catalyzes further investment in EV
charging stations across the state where utilization is anticipated but the private sector may
not otherwise be economically motivated to install and operate EV charging stations.
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Figure 1: GDOT NEVI Program Goals

Compliance with federal requirements:
Sites will be developed in accordance with federal rules and requirements and result in 100%
of Georgia's Interstates and AFCs being fully built out to NEVI Formula program standards.

Customer-driven deployment:

Convenient and sufficient charging investment where EV drivers prefer to charge,
regardless of whether private sector investment can fully fund.

Economic development:
Sites should be placed so that they optimize the economic development opportunity from
electric vehicles.

Private sector ownership and operation (including non-profits):
Sites will be delivered and operated by non-state entities.

Sites will be developed to ensure that charging achieves high operational performance.

@ Sustainability and reliability of operations:

For the second round of procurement GDOT adopted a similar approach to location selection
while incorporating insights gained during the first procurement. A post award analysis of the
first round of procurement revealed that there was a significant correlation between higher
AADT and the number of proposers and bids. This confirmed GDOT's hypothesis that AADT is a
good proxy for customer and business demand.

3.1 PLANNING TOWARDS A FULLY BUILT-OUT DETERMINATION

In July 2024, GDOT initiated its second procurement to solicit bids for locations to fully build out
the AFCs. Although GDOT received many proposals, the procurement process was paused
due to FHWA's noftice suspending approval of state electric vehicle infrastructure deployment
plan on February 6, 2025. The procurement process will resume upon approval of the new NEVI
plan. After the Round 2 procurement process is complete, GDOT will determine the fully built
out status and will submit to FHWA for approval and certification.

3.2 EV CHARGING INFRASTRUCTURE DEPLOYMENT AFTER BUILD OUT

GDOT is focused on reaching fully built-out status of AFCs per FHWA's definition and
requirements. Once this has been achieved, GDOT will determine its next focus of EVSE
deployment. At this point, GDOT is considering expanding NEVI Formula funded deployments
to additional priority areas, including adding charging stations, considering incentives for
battery storage at existing charging locations.

Consistent with the approach utilized for Round 1 and ongoing Round 2 procurements for
charging stations, GDOT will continue to consult with stakeholders to gather input. GDOT
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anticipates deployment will continue through competitive solicitations in compliance with
FHWA requirements and state law.

Figure 2: Round 1 Georgia NEVI Sites and Round 2 AFC Network Gaps
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3.3 USE OF NEVI PROGRAM FUNDS

In addition to dedication and focus on reaching fully built-out status of AFCs per the new
program guidance issued August 11, 2025, GDOT intends to use NEVI program funds, including
the unobligated funding for fiscal years 2022-2026 for NEVI programmatic oversight. The
program oversight includes providing procurement and project management support services
during the pre-let design and procurement phase for the NEVI Deployment Program as well as
oversight for operations during the minimum required five-year implementation term.
Additionally, programmatic oversight is will be required to develop instructions to proposers in
the development of the financial and commercial portions of the instruction to proposers,
including financial proposal submittal requirements and forms, and other applicable elements
including providing expert advice in developing potential approaches for evaluating the
Financial Proposals.

Additionally, GDOT intends to explore and support a long-term competitive market for electric
vehicle charging infrastructure and hydrogen fueling infrastructure, which is an additional fuel
type for electric vehicle battery charging.

Table 4: NEVI Unobligated balance

2022 $11,160,098.44
2023 $28,749,059.00
2024 $25,549,258.00
2025 $28,749,282.00
2026 N/A Data not provided in FMIS
Total $94,207,697.44

Source: FMISW10A (as of 06/30/2025)
Source: https://www.fhwa.dot.gov/environment/nevi/resources/nevi-formula-program-status-funds-feb-6-24.pdf

4 PHYSICAL SECURITY AND CYBERSECURITY

Cybersecurity, physical security, and the personal privacy of individuals that will be using the
EV charging stations are of the utmost importance as this plan is being developed and
updated and is an ongoing focus throughout the five-year implementation period. As Georgia
contracts with third parties for the purchase, operation, maintenance, and data collection of
the EV chargers, the responsibility for cybersecurity, physical security and privacy lie with the
third party. GDOT has included requirements of 23 CFR 680.106(h) related to security in the
initial procurement and contracts and will continue to do so during Round 2 and beyond.
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4.1 PHYSICAL SECURITY

Physical security requirements are part of all NEVI-related procurement documents and
confracts and include:

e Lighting

e Siting and station design to ensure visibility from onlookers and access
e Signage, marking, striping

e Driver and vehicle safety

e ADA requirements

e Electrical and fire safety

e Video surveillance

o Emergency call boxes

e Fire prevention

e Charger locks

e Strategies to prevent tampering and illegal surveillance of payment devices

Charging stations locations are required to include security design features to remain tamper-
resistant and vandalism resistant, such as tamper-resistant screws, anti-vandalism hardware,
locked enclosures, and graffiti-resistant coating or paint. Vandal resistance is intended to
mostly prevent, deter, and detect unauthorized physical access. Developers must also submit
IK impact rating in joules for touch screens and ensure they are rated for the application. Any
unexpected or unauthorized access is required to be monitored and communicated to the
appropriate authorities and affected individuals.

4.2 CYBERSECURITY

To ensure the charging providers meet the cybersecurity expectation and requirements of
Georgia, GDOT, along with the Georgia Technology Authority (GTA), included cybersecurity
and privacy related requirements in the competitive solicitation documents and final
confracts. These requirements and contract language include the submission of a
cybersecurity plan, the adherence to certain cybersecurity requirements and standards, and
periodic audits fo ensure the network, data, and customers are protected.

The cybersecurity plan requires specific cyber goals and objectives, a risk assessment and
mitigation plan, a communication plan that includes proposed protocols of notifying GDOT
and all affected individuals of any cybersecurity events, among other things. The plan is to be
revised annually to accommodate new risks, requirements, and standards.

SEPTEMBER 2025 12



GEORGIA DEPARTMENT OF TRANSPORTATION | GEORGIA EV INFRASTRUCTURE DEPLOYMENT PLAN

Through project contracts, GDOT also requires awardees to follow strict requirements to ensure
cyber security for charging, payment, data storage, data dissemination, and communication
infrastructure. Finally, GDOT requires cyber audits that follow industry best-practices including
annual third-party assessments.

5 PROGRAM EVALUATION

GDOT's Division of Permits and Operations will monitor and report on the progress and
reliability of the overall statewide EV network annually, as required by the NEVI program. This
evaluation plan will be updated annually to reflect lessons learned and opportunities for
improvement to ensure that GDOT's implementation achieves the goals of the NEVI program
as well as GDOT's program goals.

APPENDIX A:
COMMUNITY ENGAGEMENT OUTCOMES REPORT
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