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& Project Overview

The project is in the City of Waycross, Ware County,
Georgia. State Route (SR) 4 Business (BU) /US 1
BU/US 23 BU (Ossie Davis Parkway) is currently

a four-lane road with two lanes in each direction.
There are two at-grade railroad crossings within
the project limits. The proposed project would:

Blackshear Ave.

- Provide a grade separation between Ossie
Davis Parkway and the two CSX rail lines by Project
. . . Location
constructing a bridge along approximately 0.5
mile of Ossie Davis Parkway.
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- The project would reduce the significant traffic L

delays on Ossie Davis Parkway due to trains
blocking the existing at-grade railroad crossings.

- More information about the project is available
on the project website at: https://sr4-us1-us23-
0013539-gdot.hub.arcgis.com/
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Environmental Studies
- Initial Environmental Studies were completed on May 12, 2023.

Preliminary Design
- Preliminary Bridge Layout approved on May 17, 2023.

- Preliminary Field Plan Review Responses Accepted on May 25, 2023.
+ Location and Design Report approved on June 14, 2023.

- Right-of-Way (ROW) Plans approved on June 20, 2023.

+ ROW Authorized on June 29, 2023.
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&) Upcoming Work and Milestones

Upcoming Major Milestone Dates
- Final Field Plan Review October 2024

- Let May 2025
Environmental Studies

- Additional field surveys for the expanded project footprint are anticipated in early 2024.

Preliminary Design
- Bridge Foundation Investigation Report is currently under review by OMAT.

- Continuing supplemental preliminary design due to expanded project footprint.

ROW Acquisition

+ Ongoing ROW negotiation and acquisition process.

Final Design
- Final Field Plan Review (FFPR) Plans and Final Bridge Plans are in progress.

+ Project team will continue coordination with GDOT Railroad Liaison Engineer and GDOT Railroad
Crossing Safety Engineer to finalize design, operation, and maintenance of at-grade crossings during
construction of this project.

- Project team will continue coordination with CSX to finalize design in the vicinity of the railroad lines.

Schedule

- The scheduled let has been changed to May 2025 due to extension of bridge length in both directions
necessitated by the elimination of mechanically stabilized earth (MSE) Wall required by CSX.

GD@T

Georgia Department of Transportation



Georgia
Department
of Transportation

Final Plan Development Process

GDOT Office of Roadway Design

GD&

Wednesday, April 24, 2019 |

Prepare . EPD
. Submit SBV . EPD grants
M: . ) ) “no-change reevaluations” do not require field Stream Buffer to EPD publishes }—» SBV }7
1. This chart was developed in the context of a major roadway project. studies and are often approved by GDOT. Variance SBV
See the PDP for specific requirements for other project types. = Record Plan Set, see PDP Appendix O E nVi ron mental
2. Project-specific constraints and objectives may require some varying Evaluate need for Coordinate with Submit —
of the process. It is recommended that the PM consult with the reevaluation and/or Pe;f&fd"i\efsle'd e ree”\;:ﬁ:&n Reevaluation e Ce rt|f|Cat|On
responsible office with any questions relating to the need for or updated field studies agencies to FHWA reevaluation
timeframe within which a specific task should be accomplished. Summarize hot button changes sine “Submit Plans to . . . Certify 3/21/2025
3. Changes to the construction plans that increase or decrease the ESX;“’.??S"Q?L?? ihzrn’ge?’a’?i"n‘iﬁdg ef;t)rPdFe;aFyS{,pumed E nvironmen ta I Pe rm |tS/ Reeva I u atl on Environmental
required construction limits, affect the environmental analysis or environmental studies and a reevaluation will be needed, 3 NI SmEEN USACE USEE
increase or decrease the required right-of-way must be coordinated in a potentially causing R/W authorization delays. NWP/RP- IEPEIRSLIK uom! > publishes ot '
. ) A . . RP application to USACE verifies permit
timely manner with the Environmental Analyst for possible reevaluation PCN
of the environmental document and permits. What
4. Design phase leaders will make available to the project PM upon Submit PostPEPR CE”r‘:i;"”"‘?e”‘fa' 'yfzqc:jfifd';"'t P GSAcE
request all QC/QA documentation (e.g., checked construction plan @—» e e 1 erifieaon for . Prepare IP app‘fil;;'igfto publishes Joint USACE
; ; : . IF > o A
sheets, calculations, reports, cost estimates, etc...). This documentation Authorization application USACE Public Notice authorizes IP
should be complete and consistent the requirements of their approved
QC/QA policy.
Th/s. ﬂow.chart./s provided as a general guidance tool in Pavement DeSig n Validation *including
conjunction with the PDP Manual. It does not supersede the SP 108.08 & SP 150.06
PDP. - —— - - -
. Confirm Confirm validity Submit to SPE with New/revised Submit project Approval of =
ot alread ted prior to PFPR validity of »| of pavement [—| anyrevised or [— pavement designs —»| specific gp;cial = prOJPeF::t specific C o n Stru ctl o n
szfgt:ﬁ-\s/;y /@ ready requested prior to PES designs & PTS added designs approved provisions* special provisions
- -
PFPR Report (S| (o ") Roadwav Design o2 FEPR Authorization
f prior to FFPR. to FFPR. y g
Distribute Distribute Implement PFPR Complete QA review Update draft Receive Soil Finalize Finalize Finalize FEs aeshn SmeIiitC:t?;r:“ Update QA of FFPR Distribute QA final ES submits Submit work Submit final Recelve.
PFPR p» PFPR »| Comments || draft R'W |—] of draft R/W [—] R/W plans, if »| Survey | drainage || staging | > PP pdat L FFPR | plans final cost [ U L - plans ] Construction
Responses affecting footprint plans plans req'd* Summary geemEly) design plans contiolplans (Cockdown) QUERTIES Rlans Reponses submittal estimate Sliieizatey to CBA - -
report Plans to OES . ¢ Authorization
*Approval of design exceptions and variances T — = = l T 4/5/2025
This is the start of R/W P I a n S should be obtained prior to completion of R/W plans. Finalize signing & marking and signal plans. ) 4/2025
the final phase Request Distribute Submit
FFPR FFPR report corrected FFPR )
5/10/2023 Conduct Provide %’g‘;'{ete ?1':8'! OMAT meeting* package to ES List of Acronyms: o
— | field work [—| foundation subn:iitxf)or approves |7/3/2023 G e Ote C h ¢ 7 BFI = bridge foundation investigation
Submit L&D LD L&D Approval Submit electronic files| | Begin BFI/ for BFI/WFI recommendation ol BFI/WFI . CBA = Construction Bidding
report [P| i [ [Advert to RAW office WFI Fin al Pl ans Administration
Begin Final l / | (el (AR EPD = Environmental Protection
. [ »| Bridge v meeting Division of the Department of Natural
L & D N Otl Ce IFEnS Provide Receive SR SUEE] Correct/Resubmit OBD aj Resources
; pproves final 10/28/2024 = i i i
foundation approved  |—»] p;icselzng :/:)II »|structural plans and|—»] bridge plans and |— ES E)fﬁce of Eng_|n_eer|ng Services
Begin Final design data BFI/WFI OBF:) wall envelopes wall envelopes FAA = Federal Aviation
For federal-aid projects, submit upon Wall Administration
approval of environmental doc. Envelopes . FFPR = final field plan review
For non-federally funded projects, submit . . Stru Ctu ra I D eS I g n FH\NA = ngeral Highway
Includes . . Administration
after concept approval and before Ig I n g high ¢ N Validate previous _ L .
condemnation proceedings begin I!ghtma’i - constructability IP = Individual Permit
ighting? truct : . )
Perform FAA* Prepare/Submit Approve Submit final Final lighting meeting, if reqd. L&D _Ioca.tlon ?nd deSIQn
coordination for [—pf ' TEPEREELOT Ll photometric o jouomitinal | gl plans [ NWP = nationwide permit
high mast lighting P Y layout s ghting p approved OBD = Office of Bridge Design
" o Request/Receive fPreé)are gggi;e(s)ﬁice of Environmental
required. - . high mast lighting | foundation
Typically performed during foundation design OMAT = Office of Materials and
Update cost preliminary design : i e . Testing
A in n
@—» e:;nlrir;;tgi(:ge)e R/W thorizati R/W . t R/W Cel"tlfl CatIOn PCN = pre-construction notification
authorization acq uisition — " PDP = Plan Development Process
Hold property Title research Handle Close parcels b Tfr:]ﬂe:()lﬂmﬁ;\{zlmse;gs, PES = Pavement Evaluation
R/W Office Receive R/W Detailed R/W R/wW Stake RIW RW displ parcels by A Certify Summary
review plan approval cost estimate Authorized ake onners and prqperty negotiations sp aceme_nts condemnation or ssessrnlems, R/W PFPR = preliminary field plan review
meeting appraisals and relocations demolitions QA pl't Yy p
S & I — = quality assurance
6/29/2023 Prepare R/W revisions as needed. removals Qc = :ualié control
If not performed prior to PFPR - . . agugn HHT = i
/{Incl. lighting pole locations, if reqd Utl I ItleS Utllltles & RR g; = ?;J;Icl)t:alle‘\)l(eelrmit
Conduct R/W- - — » - - ifi H — RR = railroad
Utiity team irf\e:(o;{r:nl:lmgs Sl e Receive utility Update utility Resolve utility/ Obtain required N Complete Certlfl Catlon Certify utilities RIW = Right of Way
meeting P ' No utility relocation relocations & plans design R/W & its, P utility 2 & RR SBV = st buff .
adjustment schedules conflicts. if required agreements s = ; ream burier variance
— PE = State Pavement Engineer
Hold it 3/28/2025  gyE = Oyerhead/Subsurface Utility
coordination m}éeting it @A Engineering
: ; Yes to decide location of L ho!es, it SU E USACE = US Army Corps of
Geometry, drainage, and staging QL A test holes Prepare utility req'd Engineers
f:eggg RRdshOtt_”d be ;Of_ﬂp_lem- :O”ﬁwt relocation WFI = wall foundation investigation
e coordination submission checklis! :
S . construction plans . . .
on the Uties webite A Subrit rovised Railroad Coordination Propare RR
Send First RR Esend Send Second RR

" Submittal

1/20/2023

A 4

p!
responses, if req'd

Submission

agreements and
special provision

*An Interim Field Plan Review (IFPR) is required if the duration between the Mgmt R/W date and
Mgmt LET date is 30 months or greater. IFPR should be held at least 1 year prior to FFPR
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1. The noted ROW processes are typical tasks involved in traditional Office of Program Delivery, Office of Traffic Operations, and Office of Bridge projects, however do not supersede actual Jury Trial and Award
contract scope of services. For non-traditional projects such as, but not limited to, Turnkey, Design-Build, or TIA, refer to the specific programs for details on the ROW process within those > by Jury
programs.
2. Project-specific constraints and objectives may require some varying of the process. Consultation with the Office of Right of Way is recommended with any questions relating to the need
for or timeframe within which a specific task should be accomplished.
3.

Changes to the construction plans that increase or decrease the required construction limits, affect the environmental analysis or increase or decrease the required right-of-way must be
coordinated in a timely manner with the Environmental Analyst for possible reevaluation of the environmental document and permits.

This flowchart is provided as a general guidance tool in conjunction with the PDP Manual and the Right of Way Manual. It does not supersede either document.
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