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C.1. Technical Proposal

C.1.1 Construction Staging and Traffic Management Narrative

C.1.1 (a) Construction Phasing and Traffic Management Approach | Construction of the |-16 Frontage Road adjacent to the Bryan County
MegaSite presents a unique set of challenges well within the experience, expertise, and management capabilities of the Matthews-McLendon
Joint Venture (MMJV) and Infrastructure Consulting & Engineering, PLLC (ICE) Team (MMJV/ICE Team.) The Team developed a preliminary
Construction Phasing and Staging Plan and Traffic Control Plan (TCP) focused on a seamless tie-in of the Frontage Road and US 280 while
staging construction in an efficient manner to meet Contract milestones. Members of the MMJV/ICE Team have many years of collaborative
experience providing technical solutions for GDOT Design-Build projects, and immediately after release of the RFP involved the Project
Development Team in developing mitigation strategies that will be utilized to address the following Project challenges:

PROJECT CHALLENGES
Addressing the Challenge

Significant Known and Anticipated
Project Challenges
A third party is actively grading the Frontage Road site and adjacent parcels. Furthermore, the
third party shall obtain the Section 404 Individual Permit, including acquisition of wetland and
stream mitigation credits. The 404 Permit and the mitigation credits are based on preliminary
designs and impacts determined without the input of the Design-Builder. The combination of an
Third-Party/Stakeholder independently acquired permit alongside fluctuating “existing” topography complicates
Coordination establishment and optimization of the Frontage Road profile and construction limits. The Team
will actively monitor site progress during the procurement period to enhance our understanding
of the site’s topography. Additionally, the Team intends to actively coordinate with the third party
post-let to monitor the progress of permitting and supply any information required for permit
modifications associated with the Frontage Road.
The RFP requires the Design-Builder to consider and accommodate existing and future drainage
patterns on the site. Several areas of the Project are currently or present evidence of recently
being inundated, and final drainage patterns have yet to be established on adjacent parcels.
Site Hydrology and Drainage patterns for future Department projects have not been provided. Integrating the
Drainage Considerations drainage design for this Project, the third-party’s site, and future GDOT projects into one cohesive
system, while also managing existing drainage systems, or the lack thereof, will require careful
coordination. The Design-Builder has carefully studied the site in person and is prepared to
actively coordinate with third-party personnel to establish an effective drainage system.
The Soil Survey Report, as the basis of embankment design, will be a key document in advancing
the plans for approval by release of the ROW on March 16, 2024. The geotechnical boring
Limited information provided in the RIDS is limited, so due to the importance of the Soil Survey to the
Geotechnical Information submittal schedule and to mitigate delays after Contract award, the MMJV/ICE Team developed
a subsurface exploration plan to accelerate the geotechnical investigations and report preparation
to maintain the Project schedule.
The MMJV/ICE Team has identified extensive utility infrastructure associated with the Cellular
Tower on the east end of the Project. Site investigations have revealed drainage challenges in
this area. Providing adequate drainage without expanding the construction limits will be critical
to avoiding substantial utility impacts. The Design-Builder has already requested utility locates
and performed pre-bid utility investigations and coordination with owners, designers, and utility
contractors to develop an understanding of existing infrastructure, identify potential conflicts, and
draft relocation concepts. These efforts will be continued at NTP1 to maintain the aggressive
Project schedule.
Due to the release of the ROW on March 16, 2024, a major concern with the accelerated schedule
is material availability and trucking. The Team will focus on early acquisition of material with long
lead times and will leverage its extensive local resources and long-term relationships to meet
the substantial and final completion deadlines.

Utility Coordination

Accelerated Schedule

Technical Proposal | P.I. No. 0019452 | Page 1 of 4



C.W Matthews [tomes ]

Proposal to Design and Construct the %V..‘F:.:sss
I-16 Frontage Road from US 280 / SR 30 to near CR 11 / Jernigan Road Project | Bryan County, GA ERASTRUCTURE
The MMJV Team’s detailed Construction Construction Phasing and Staging Plan
Phasing and Staging Plan, which will align  pyoject wide Construction ~ Project Area Construction Packages  Scope Based Construction Packages
with the Project Schedule and be Package (Required) (Optional/As-Needed) (Optional/As-Needed)
coordinated with the Traffic Control Plan,
will be based on accelerating plan Early Works RFC

Plans for US 280

packages for areas of the Project not Complete Set of
restricted by ROW acquisition activities, RFC Plans for
permitting, or utility relocations. The us 280 S—
. . . . . . Inal koadwa
Design-Builder will consider implementing Complete Set of P,ansforusg’so
. ompiete Set O
separate plan packages based on Project RFC Plans for

areas, such as US 280 and the Frontage P.I. No. 0019452

Road. These packages may be further Early Works Plans

subdivided to allow the Design-Builder to forErontags Road
. g o Complete Set of

mobilize and  perform  preliminary RFC Plans for

construction activities such as erosion Frontage Road Final Roadway

RFC Plans for
Frontage Road

control, traffic control, and clearing prior to
completing the full roadway design.

C.1.1 (b) Approach to Minimizing Impacts and User Distraction | Due to the US 280 roadway widening, turn lane construction, and traffic
signal installation being adjacent to traffic, effective notification and outreach to the traveling public and first responders plus an effective
Traffic Management Plan (TMP) will be critical to the success of the Project. The MMJV Team plans to construct as much of the Project as
possible outside the existing travel lanes to reduce impacts and minimize allowable lane and shoulder closures, traffic pacing, traffic shifts,
and lane width reductions. Except for the tie-in at US 280, the Frontage Road will be constructed outside of existing traffic, minimizing impacts
to the traveling public. Construction entrances and exits from the Frontage Road will be clearly designated and designed to reduce their
impact on the existing roadway. The Team’s approach to traffic management includes:

e Development of a Traffic Management Project Development Group (PDG) — This step began in the procurement phase and will continue
after NTP1 with the inclusion of GDQOT for developing the project-specific framework for the TMP and specific solutions for the TCP.

e Development of the Traffic Management Plan (TMP) — The TMP will outline the procedures for public notification, governmental agency
coordination, design of traffic control devices, and procedures for incident management and response.

e Development of a Temporary Traffic Control Plan (TTCP) for the US 280 Construction Area — These detailed plans identify the planned
staging, opening, and modifications to temporary and permanent traffic control devices that will be developed in accordance with the
Manual on Uniform Traffic Control Devices (MUTCD), AASHTO’s Roadside Design Guide, GDOT Special Provision 150 — Traffic Control,
and the Technical Provisions.

e Development of a GDOT/Design-Build Team Public Information and Communications Plan — This plan will be in conformance with GDOT's
Public Involvement Plan and will supplement GDOT's public outreach program by developing specific strategies for public outreach.

The primary objective of the MMJV Team’s construction sequencing will be to safely move the traveling public through the Project with
minimal delays and minimal distractions. The Construction Phasing and Staging Plan will meet this objective and will also address these
specific project challenges:

O Limited lane closure durations and available days for interruptions.
O Temporary traffic control for roadway widening and associated construction activities along US 280.

QO Ingress and egress points for construction activities and laydown areas minimizing impacts to the traveling public, recreational users,
and stakeholders.

During the construction phase, the MMJV Team will maintain the Project in accordance with the Maintenance Management Plan with
appropriate resources to ensure pavement, signs, and striping are maintained to a level that provides the traveling public safe passage along
US 280 through the Project limits. Conflicts at transition points where vehicles and trucks interact will be minimized by strategically planning
access points with clear signing of these locations, including Changeable Message Signs (CMS) advising drivers of trucks entering and
exiting the travel lanes. Entrance and exit points to the work areas will be protected with impact attenuators, if needed, and constructed with
an aggregate surface to assist trucks in maintaining speed while keeping construction materials off the existing roadway.

The MMJV/ICE Team does not propose to design and construct P.l. No. 0019452 materially different from the RIDs. The roadway plans have
been optimized to minimize utility conflicts and to reduce the number of construction stages.

Technical Proposal | P.l. No. 0019452 | Page 2 of 4
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C.1.2 Project Management Approach

The MMJV/ICE Team’s approach to management of the Project will be guided by the Project Management Plan (PMP) and knowledge and
experience gained from 15 years of partnering on and successfully delivering GDOT Design-Build projects alongside dedicated local
experience. Several members of the Project Development Team from the proposal phase are committed to the Project as key personnel. This
continuity in staffing while integrating other Team members as appropriate will facilitate a seamless transition through each
phase of the Project.

g™ Kyle Marchman, PE (Lead Contractor Project Manager), will lead the Team and utilize the PMP to address
design, construction, and maintenance in an integrated manner from NTP1 through Final Acceptance. Kyle
has been involved in numerous Design-Build projects and has the authority and understanding of the
importance to make decisions quickly. He also has the power to employ internal or external resources, as
needed, to meet the Contract goals and to uphold maintenance obligations. Tyler Mcintosh, PE, will serve
as the Lead Design Consultant Project Manager, and Johnny Lee, PE, will serve as the Engineer of Record.
This gives the Team continuity and a unified flow of Project-specific knowledge between GDOT project
management, the design team, the construction team, and the quality control team. Dwayne Sharpe
(Contractor Superintendent) will coordinate daily site operations for all self-perform and subcontractor
activities and will work to proactively identify issues that may affect the schedule. Matthew Betsill, EIT
¢ (Quality Control Manager), will administer the Quality Plan to ensure all QA/QC checkpoints are scheduled,
executed, and documented for design, construction, and maintenance requirements. Past success on
similar Design-Build projects has shown each of these key members of the management team that early < Q

 /
Kyle
Marchman

Dwayne
Sharpe

Tyler
Mcintosh

construction, and maintenance plan. The MMJV/ICE Team supports the Project Meetings and Partnering outlined in the \&
Contract Project Management requirements and is committing team members that will actively collaborate with the owner

representatives to deliver all Project requirements successfully, overcome obstacles, and achieve the earliest completion  Matthew
date possible while maintaining quality standards and public confidence. Betsill

and effective communication and transparency among all stakeholders promotes a cohesive design,

C.1.3 Proposal Schedule

C.1.3 (a) Proposal Schedule | The MMJV/ICE Team’s Proposal Schedule is included in Appendix A.

C.1.3 (b) Proposal Schedule Meets all Requirements | The Proposal Schedule included in Agpendix A meets all the requirements of (i) - (vi)
listed in Section C.1.3 (b) of the RFP.

C.1.3 (c) Proposal Schedule Narrative | The proposal schedule was developed from the preliminary engineering, utility research, construction
estimating, and constructability analyses performed during the proposal development phase. Upon award of the Contract and issuance of
NTP1, this proposal schedule will be updated and enhanced as additional data and coordination occurs, resulting in the Baseline Schedule.
Baseline Schedule updates will occur throughout the life of the Project as a tool to monitor Project progress and plan upcoming work activities.

C.1.3 (c)(i) Addressing items #2-5 in Section 2.4.1 of TP Attachment 2-8

2. Resources and Staffing. The Design-Build Team will utilize a robust and qualified project management and design team to ensure all work
zones will be designed simultaneously. Moreover, the Design-Build Team will dedicate the labor and equipment necessary to complete the
Project on time. The Design-Build Team’s resources will not drive the critical path.

3. Critical Paths and Near-Critical Paths. The critical path is driven by plan development, ROW availability, mass grading, concrete flatwork,
and lighting installation. The Design-Build Team must meet several milestones, including NTP2 within 90 days of NTP1 and Substantial
Completion by December 31, 2024.

4. Non-Work Periods, Starts, or Completions. The Design-Build Team utilized the following Project Calendars to capture Non-Work Periods:
7-Day-No-Holiday, 5-Day-Workweek, and 5-Day-Roadway. These are described in detail in Section C.1.3(c)(ii) 9. Work Periods and
Calendars.

5. Lags. The Design-Build Team did not use any lags in the Proposal Schedule.

Technical Proposal | P.I. No. 0019452 | Page 3 of 4
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C.1.3 (c)(ii) Addressing items #1-4 and #6-9 in TP Section 2.3.1.19

1. Roles and Responsibilities — Schedule Execution. The following members of the Design-Build Team will have a role in planning and
scheduling the work.

Project Design Construction Environmental 0]} Utility
Scheduler Project Manager Project Manager Compliance Manager Project Manager Manager

Responsible for developing Responsible for Responsible for Responsible for monitoring,  Responsible for following  Responsible for monitoring
and maintaining the executing and executing and documenting, reporting the ROW acquisition the utility relocation
Baseline Schedule and meeting the meeting the the status of environmental process and communicating ~ process, communicating
submitting schedule Design Schedule. Construction Schedule. compliance, and verifying any delays that might schedule requirements,
updates, as required. monthly reporting impact the critical path. and coordinating Utility

requirements. Relocations with the

Construction Schedule:

2. Schedule Development. The Design-Build Team’s Proposal Schedule includes activities representing the full scope of work required to
complete the Project. The activities were sequenced using appropriate logic, such that the actual critical path between NTP1 and Project
Completion was identified. The Design-Build Team evaluated the Schedule to determine the resources required to achieve the Substantial
Completion and Final Acceptance Milestones.

3. Schedule Updates. The Design-Build Team will use Monthly Project Schedule Updates to communicate the percent of work complete,
upcoming work, and critical path changes. The Baseline Schedule will be cost-loaded, so the percent of work complete will be coordinated
with the invoices generated by the Design-Build Team.

4. GDOT and Third-Party Activities. The Design-Build Team included activities for all required GDOT and Third-Party Reviews and
Construction Activities in the Proposal Schedule. The durations for these activities were determined using durations outlined in the RFP or
in coordination with Third Parties. These activities were pivotal for schedule development and critical path identification.

6. Integration of Design-Builder Quality Management Plan (QMP) and Schedule. The Design-Build Team included the required QMPs as
activities in the Proposal Schedule and incorporated logic to sequence these activities with GDOT Design Reviews. The Design-Builder
included time, internal to document preparation and construction activities, to execute the provisions of the QMP.

7. GDOT Reviews and Comments. The Design-Build Team included activities and logic to appropriately handle GDOT Reviews, Comment
Resolution, and Re-Reviews of the Design-Build Team Submittals.

8. Work Breakdown Structure (WBS), Activity Numbering, and Coding. The Design-Build Team utilized a WBS and Activity Numbering Scheme
in compliance with the requirements of the ITP. Activity coding, alongside the WBS, will be used to organize the schedule and communicate
major work components.

9. Work Periods and Calendars. The Design-Build Team utilized the following Project Calendars when developing the Proposal Schedule:

1. 7-Day-No-Holiday — A seven-day work week calendar that does not exclude holidays or account for weather. This was primarily used
for Milestones, Contract Submittals, Design Development, Environmental Permitting, Shop Drawings, and Material Fabrication.

2. 5-Day-Workweek — A five-day workweek calendar that includes federal holidays. This calendar does not account for weather. It was
primarily used for GDOT Reviews and Third-Party work items, such as FHWA and Utility Owner reviews.

3. 5-Day-Roadway — A five-day workweek roadway calendar that includes weather days and holidays for Memorial Day, July 4, Labor
Day, two days at Thanksgiving, and two days at Christmas.

C.1.3 (c)(iii) How Proposal Schedule Accommodates the Construction Phasing and Staging Plan, Utility Adjustments, Environmental and
Permitting, and Other Elements of Proposer's Plan to Execute the Work

The Schedule was organized using a WBS that outlines the major scope items, including Project Management, Design Management,
Environmental Permitting, Utility Management and Relocation, ROW Acquisition, Material Procurement, and Construction Management. The
Construction Management portion of the Schedule was broken into WBS components which mirror the Design-Build Team’s Construction
Phasing and Staging approach. The activities that fall into the Construction Management portion of the Schedule are designated nominally
by their worksite and stage. This nomenclature correlates to the construction staging logic linking the activities. The Schedule and
Construction Staging Plan were developed simultaneously to ensure the Schedule accurately reflects the intended staging and that the Staging
Plan meets the required Contract milestones.

Technical Proposal | P.I. No. 0019452 | Page 4 of 4



Georgia Department of Transportation

P.l. No. 0019452 — 1-16 Frontage Road Design-Build Project

Instructions to Proposers
Amendment #5: June 5, 2023

FORM AA

INDICATIVE PROPOSAL QUANTITIES

INSTRUCTIONS:

(a) Submit one completed copy of Form AA for the Proposer.

(b) Populate the Indicative Proposal Quantity column for each Base Material item on the unit
basis indicated. If electing to opt out of participating in Indicative Proposal Quantity,
Proposer shall insert ‘N/A’ in lieu of a quantity.

Base Material Indicative Proposal Quantity Unit
Asphalt Cement 3,884 Ton
Fuel (Regular N/A Gallon
Fuel (Diesel) N/A Gallon
Semi-Finished Steel Mill Products N/A CWT
Portland Cement N/A Ton

Indicative Proposal Quantities shall be true estimates based on the Proposer’s design and
construction plan. They shall be supported by calculations either attached to this form or
contained in the Escrowed Documents showing how the amounts are derived from the Proposer’s
design and construction plan and assumptions.

Form AA

Page 1
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C.2. Project Differences from the Basic Configuration

How Approach to Design and Construction Differs Materially from the Basic Configuration

The MMJV/ICE Team does not propose to design and construct P.I. No. 0019452 materially different from the Basic Configuration so there
are no schematic plans included.

Technical Proposal | P.I. No. 0019452 | C.2. Project Differences from the Basic Configuration
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Georgia Department of Transportation Instructions to Proposers
P.l. No. 0019452 - |-16 Frontage Road Design-Build Project Amendment #5: June 5, 2023

FORM M
SUBSTANTIAL COMPLETION, AND FINAL ACCEPTANCE PROPOSAL

Proposer Name: Matthews-MclLendon Joint Venture

The Proposer shall complete the fields below for each portion (segment) of the Work for which
the Proposer will commit to the Milestone Deadlines as set forth below. All days are calendar
days.

Table M-1: Milestone Deadlines

Milestones Deadlines

NTP2 Conditions Deadline Not later than 90 days after the date
GDOT issues NTP1

Substantial Completion Deadline No later than December 31, 2024
Final Acceptance Deadline 90 days after the Substantial Completion
Date
Date: —?\j_: [ ‘(f_ y f/ ;i’(/z? 31.]

Proposer: - —L///r' [ \ﬁl’f:, ff-.ff'-;;éJ g
~J i o [ ]
[

Signature: Jeff Shropshire

Title: Senior Vice President. CWM and Authorized Representative of the Matthews-MclL endon
Joint Venture

Form M Page 1



C.4. Work Product Requirements
*See PDMS folder labeled “Documents \ 20 Matthews-McLendon \ G
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C.5. Organizational Chart

Below is the organizational chart previously submitted with our SOQ. No changes have been made to this chart since the submission of the SOQ.

DesignQC/QA

Wilson Elgin, PE '°f (Roadway/Lead QC/QA)
Jonathan Scarce, PE '°E (Hydrology/Hydraulics)

GD@I

Georgia Department of Transportation

I
Lead Contractor Project Manager

Kyle Marchman, PE CWM =

Executive Committee

Jeff Shropshire CWM
Peter Graf, PE, SE 'CE

Lead Design Consultant Project Manager

Tyler McIntosh, PE ICE =

<

Engineer of
Record

Johnny Lee, PE'CE =

DESIGN SERVICES

Rural
Roadway Design

Hydraulic & Hydrological
Studies (Roadway)

Environmental
Compliance Manager

Worksite Utility
Coordination Supervisor

Steve Marchant 't

ENVIRONMENTAL SERVICES

McLendon Enterprises, Inc.

-

UTILITY COORDINATION/SURVEY/SUE

Chris Thompson, PE ° (Lead)
Elizabeth Scales, PE It
Daylen Stone, PE °%
Brad Hurst, EIT ICE

Traffic Operations
Studies & Design

Ricardo Navarro, PE '°F (Lead)
Erin Smith, PE CE
Brandon Sanford, EIT CE
Jacey Dulgar '°E

Highway &
Outdoor Lighting

History Utility Coordination
Julie Coco M54 Frank Quattlsbaum 't
Air Studies Andrew Allen IG5

Derek Buffardi R2T

Joel Seibel RT

Ecology

Land & Engineering Surveying
Ron Pate, PLS ACC

Barrett Stone I

Eric Dillon, PE CE
Mohan Atluri, PE, PTOE ICE

Soil Survey Studies

Michael Valiquette, PE °t
Joe Bailey, PE ICE
Chris Kreider, PE C&

Signing & Marking

Stuart Bourne, PE ICE
Daylen Stone, EIT 'CE

Erosion, Sedimentation and
Pollution Control Plan Preparation

Lauren Warmuth, PE
Ronnie Smoak, PE It

Zhi Chen, PE, PTOE M-2
Robert Small M-8

Hydraulic & Hydrologic Studies
(Soils & Foundation)

Archaeology

Andy Goldman, PLS AtC

Stefan Brannan, PhD M4

Public Involvement

SUE

Michael Nance ACC

Zach Handac, PE ACC

Barrett Stone '

Ken Khanidokht, PE AcC
Henok Tesfamariam A

Rainfall/Runoff Reporting

LEGEND

Lead Contractors
Comprising the JV Team

CWM - C.W. Matthews Contracting Co., Inc.
McL - McLendon Enterprises, Inc.

Lead Design Consultant

Selby Cordner M

Field Inspections for Compliance
of Erosion & Sedimentation
Control Device Installations

ICE - Infrastructure Consulting & Engineering, PLLC

Subconsultants

Michael Henry IcE

ACC - Accura Engineering and Consulting Services, Inc. (DBE) *ACC
will participate on this Project through a sub agreement with M-B.
M-B - Maldonado-Burkett, LLP (DEE)

NSA - New South Associates, Inc. (DBE) *NSA will participate on this
Project through a sub agreement with R2T.

R2T - R2T, Inc. (DEE)

2M - Materials Managers and Engineers, Inc. (2MNext) (DBE)

/GE Key Personnel

DBE — DirectReport = = — Coordination & Support

Quality Control Manager

Matthew Betsill, EITMCL =

Contractor
Superintendent

Dwayne Sharpe Mt _*
1

CONSTRUCTION SERVICES

Project Construction
Engineer Layout Manager
Roadway Subcontractor

Superintendent Superintendents

Worksite Traffic
Control Supervisor

Worksite Erosion
Control Supervisor

The Lead Design Consultant

v = Project Manager and the Engineer of
v = Record are licensed Professional

Engineers (PE) in Georgia.
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asm= Matthews-McLendon Joint Venture Proposal Schedule Submitted: June 8, 2023
McLen don Page 1 of 9
ENTERPRISES _ _ _ .
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2025 2026
Duration Duration Float Complete MI ] I TAls I o[ NIDIJTFIm
Project Summary and Milestones  565.000  565.00d Sep-14-2023 Mar-31-2025  0.00d © 0019452-7-Day Week (No Holidays) | ! T —— Mar 31 2025 F’fOJe¢t Summarv and M”esi
A1000 Notice to Proceed - 1 - Preliminary Design Activities 0.00d 0.00d | Sep-14-2023* 0.00d 0% 0019452-7-Day Week (No Holidays) 8 Notlce1o Proceed 1 Prehmmary Des|gn Actrvmes P
A1010 Notice to Proceed - 2 - Final Design Activities 0.00d 0.00d | Dec-02-2023* 1.00d 0% 0019452-7-Day Week (No Holidays) | : 8 Notrce to Proceed 2 F|na| Desrgn Aotlvmes ‘
A1020 Notice to Proceed - 3A - US 280/SR 30 0.00d 0.00d | Mar-13-2024 222.00d 0% 0019452-7-Day Week (NoHolidays) [ 1 & 1 & | | & Nopce ro FirocjeedJ 35\ qs %80/§R gso llllllllllllllllll
A1030 Notice to Proceed - 38 - 116 Frontage Road 0.00d 0.00d | Mar-17-2024 1.00d 0% 0019452-7-Day Week (NoHolidays) [ | | © = | | g ’N’qu’ee to Preeeed "35’ ) |~ié r’r;,nra’g;r«;a’d ”””””” L
A1040 Substantial Completion Deadline 0.00d 0.00d Dec-31-2024* 0.00d 0% | 0019452-7-Day Week (No Holidays) | Substantlal Complehon Deadlme
A1050 Final Acceptance Deadline 0.00d 0.00d Mar-31-2025* 0.00d 0% | 0019452-7-Day Week (NoHolidays)| @ | ' FlnaIAcoeptanoe Deadlme
General and Project Management 181.00d 181.00d Sep-14-2023  Mar-12-2024  127.00d ‘_V Mar 12“2024 Genefa' and Pf@lecﬁ Management Do
Project Schedule of Values and Baseline Schedules | 12000d |  129.00d|Sep-14-2023 |Mar-122024 | 300d | | 0019452-Std5-Day Week| ‘_' JM?[ 12:204, Project ?F!‘?f’,“!e, of ,V?!L{e,%??ﬁ’???‘?'l"ﬁ ?Fﬁ?‘??'ﬁs ,,,,,,,,,,,,,,,,,,,
Project Schedule of Values 78.00d 78.00d Sep-14 2023 Jan-01-2024 3.00d 0019452-Std 5-Day Week | W—— Jan-01-2024, Project Scheduleof Va'ues |
NTP 1 SOV 33.00d 33.00d | Sep-14-2023 | Oct-30-2023 3.00d 0019452-Std 5-Day Week ‘-V Oct 30 2023 NTP 1 SOV !
A1060 DB Team Prepares NTP 1 SOV 2.00d 2.00d | Sep-14-2023 | Sep-15-2023 3.00d 0% 0019452-Std 5-Day Week | DB Team Prepares NTP 1 SOV !
A1070 GDOT Reviews/Comments on NTP 1 SOV 15.00d 15.00d | Sep-18-2023 | Oct-06-2023 3.00d 0% 0019452-Std 5-Day Week Q GD¢)T Rewews/Comments on NTP 1 SOV
A1080 DB Team Addresses GDOT Comments on NTP 1 SOV 1.00d 1.00d | Oct09-2023 | Oct-09-2023 3.00d 0% 0019452-Std 5-Day Week | | I DB Team Addresses GDOT Comments on NTP 1 sov
A1090 GDOT Reviews/Accepts NTP 1 SOV 15.00d 15.00d Oct10-2023 | Oct30-2023 | 3.00d 0% 0019452-5td 5-Day Week ""E"éb’o’rﬁevrervs/’/iceeprsriré’{73707\}7?77?77?77?77]77rHTTTTTTTHT”7”7”7”1”7
NTP 250V 36.00d 36.00d Oct10-2023 | Nov-282023 | 3.00d 0019452-td 5-Day Week | | W= Nov-28-2023, NTP2SOV | © | © | 1 1 0 0 ob 0
A4270 DB Team Prepares NTP 2 SOV 5.00d 5.00d | Oct10-2023 | Oct-16-2023 13.00d 0% 0019452-Std 5-Day Week EI DB Team Prepares NTP?. sov A
A4280 GDOT Reviews/Comments on NTP 2 SOV 10.00d 10.00d Oct31-2023 | Nov-132023 | 3.00d 0% 0019452-Std 5-Day Week O {GDOT Reviews/Coments of NTP2 SOV | o
A4290 DB Team Addresses GDOT Comments on NTP 2 SOV 1.00d 1.00d Nov-14-2023 | Now-14-2023 = 3.00d 0% 0019452-Std 5-Day Week ' | DB Team Addresses GDOT Comments on NTP2 SOV} | | |« | | | | | |
A4300 GDOT Reviews/Accepts NTP 2 SOV 10.00d 10.00d Now15-2023  Nov-28-2023  3.00d 0% 0019452-Std5-Day Week | | - B GDOT ReviewshooeptsNTP2ISOV |+ © 1 0 oo oib i
NTP 3 SOV 34.00d 34.00d Nov-15-2023 | Jan-01-2024 | 3.00d 0019452-Std 5-Day Week (WY Jan-01-2024, NTP3SOV ¢+
A4310 DB Team Prepares NTP 3 SOV 5.00d 5.00d Nov-15-2023 | Now21-2023 | 11.00d 0% 0019452-5td 5-Day Week D bBTeampreparesNTPBSOV: | 0L
A4320 GDOT Reviews/Comments on NTP 3 SOV 10.00d 10.00d | Dec-04-2023 | Dec-15-2023 | 3.00d 0% 0019452-Std 5-Day Week D GDOT Revlews/Comments on NTP 3 sov Do :
A4330 DB Team Addresses GDOT Comments on NTP 3 SOV 1.00d 1.00d | Dec-18-2023 | Dec-18-2023 | 3.00d 0% 0019452-Std 5-Day Week a DB Team Addresses GDoT Comments on Nrp 3 30\/
A4340 GDOT Reviews/Accepts NTP 3 SOV 10.00d 10.00d Dec-19-2023 | Jan-01-2024  3.00d 0% 0019452-Std 5-Day Week 7"’"7""E’l"c’ab’dr’réerrrerr’s}/&eeeersrirb’é ’s’d\’/’ [ f ””””””””””””””””””
Project Baseline Schedule 129.00d 129.00d Sep-14-2023 Mar-12-2024  3.00d 0019452-Std 5-Day Week | ‘¥ ¥ Mar-12:2024, Project Base"ne Schedule
NTP 1 Baseline Schedule 30.00d 30.00d | Sep-14-2023 | Oct-25-2023 2.00d 0019452-Std 5-Day Week ‘-V Obt 25 2023 NTP 1 BaSellﬂe S¢hedu|e !
A1100 DB Team Prepares NTP 1 Baseline Schedule 5.00d 5.00d Sep-14-2023 | Sep-20-2023 | 2.00d 0% 0019452-Std 5-Day Week EI DB Team Prepares NTp1 Basenne smedme ‘
A1130 GDOT Reviews/Accepts NTP 1 Baseline Schedule 25.00d 25.00d | Sep-21-2023 | Oct-25-2023 2.00d 0% 0019452-Std 5-Day Week Q GDOT Reviews/Accepts:NTP 1 Baseline Schedule ! I
NTP 2 Baseline Schedule 52.00d 52.00d Sep-21-2023 < Dec-01-2023 = 0.00d 0019452-Std 5-Day Week V-V Dec01-2023 NTP 2Baseline Schedule + + 1 1 1 1 1 1 1 b D
A1140 DB Team Prepares NTP 2 Baseline Schedule 5.00d 5.00d Sep-21-2023 | Sep-27-2023 | 22.00d 0% 0019452-5td 5-Day Week | | [ Dig Tean Prepares NTP2 Baséline Schedile | | | | | i i ioioioioioioioii
A1170 GDOT Reviews/Accepts NTP 2 Baseline Schedule 25.00d 25.00d | Oct-30-2023 | Dec-01-2023 | 0.00d 0% 0019452-Std 5-Day Week | | ! GDOT Rewews/Acdepts NTP 2 Basenne Schedule
NTP 3 Baseline Schedule 72.00d 72.00d | Dec-04-2023 | Mar-12-2024 | 3.00d 0019452-Std 5-Day Week | ‘—V Maf 12: 2024 NTF’3 Base"ne Schedule
A1180 DB Team Prepares NTP 3 Baseline Schedule 5.00d 5.00d Dec-04-2023 | Dec-08-2023 | 19.00d 0% 0019452-Std 5-Day Week EI DB Team Prepares NTP3Baseline Schedule | | | | 0 1 1 0 00
A1190 GDOT Reviews/Comments on NTP 3 Baseline Schedule 25.00d 25.00d Jan-02-2024 | Feb-05-2024  3.00d 0% 0019452-Std 5-Day Week | | | | | | ;I GDOT Reviews/Comments oniNTP 3 Baseline ésrreé[rre 7777777777777777777777
A1200 DB Team Addresses GDOT Comments on NTP 3 Baseline Schedule 1.00d 1.00d | Feb-06-2024 | Feb-06-2024 3.00d 0% 0019452-Std 5-Day Week | DB Team Addrésses GDOT Cbmments on NTP 3 Baselme Schedule
A1210 GDOT Reviews/Accepts NTP 3 Baseline Schedule 25.00d 25.00d | Feb-07-2024 | Mar-12-2024 3.00d 0% 0019452-Std 5-Day Week | v Q GDOT Reviews/Accepts NTP 3 Baseline! Schedule
Project Management Plan (PMP) | 11800d |  118.00d|Sep-14-2023 |Jan-09-2024 | 1%00d | | | ‘_—" Jan09:202¢, Frojc Naregefent Pl (PVE) |
PMP Component Plans 118.00d 118.00d Sep-14 -2023 Jan-09 2024 190.00d ‘_V ;{afnj(}?j?q%‘{ f’Mﬁ ?99199???{?[37"75 777777777777777777777777777777777777777777777777
PMP Executive Summary 27.00d 27.00d | Sep-14-2023 | Oct-20-2023 30.00d 0019452-Std 5-Day Week | - Wem¥, Oct-20-2023, PMP Executive Summary
A1220 DB Team Prepares PMP Executive Summary 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 30.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares PMP Execuuve Summary
A1230 GDOT Reviews/Comments on PMP Executive Summary 10.00d 10.00d | Sep-21-2023 | Oct-04-2023 30.00d 0% 0019452-Std 5-Day Week Q GDOT Rewews/Comments on: PMP Executive Su‘mmary :
A1240 DB Team Addresses GDOT Comments on PMP Executive Summary 2.00d 2.00d | Oct05-2023 | Oct-06-2023 30.00d 0% 0019452-Std 5-Day Week ! | DB Team Addresses GDOT Comments on PIVIP ExeCuhVe Summary
A1250 GDOT Reviews/Accepts PMP Executive Summary 10.00d 10.00d | Oct-09-2023 | Oct-20-2023 30.00d 0% 0019452-Std 5-Day Week Q ' GDOT Reviews/Acoepts PMP Executive Summary |
Design-Builder's Organization Description 27.00d 27.00d  Sep-14-2023 | Oct20-2023 | 30.00d 0019452-Std 5-Day Week -y 0¢:20-2023, Design-Bulder's OrgahizationDescripfor, | | | 1 11 11l

= Primary Baselne [ Critical Remaining Work VeSS S mmary

I Actual Work <o

[ Remaining Work @ @ Milestone
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1-16 Frontage Road, Design-Build
Pl No. 0019452, Bryan County

Data Date: Jun-08-2023




asm= Matthews-McLendon Joint Venture Proposal Schedule Submitted: June 8, 2023
McLen don Page 2 of 9
ENTERPRISES

Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026

BUEWED || [BAE) Fogit || GomEEE \IS[OIN[D JTF[MA]mM[JTaTAs[o[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[m
A1260 DB Team Prepares DB's Organization Description 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 30.00d 0% 0019452-Std 5-Day Week DB Team Prepares DB s Organ|2at|0n Descrrptrbn e |
A1270 GDOT Reviews/Comments on DB's Organization Description 10.00d 10.00d | Sep-21-2023 | Oct-04-2023 30.00d 0% 0019452-Std 5-Day Week Q GDOT Revrews/Comments on'DB" s Organrzatron Descnptlon
A1280 DB Team Addresses GDOT Comments on DB's Organization Description 2.00d 2.00d | Oct-05-2023 | Oct-06-2023 30.00d 0% 0019452-Std 5-Day Week ‘ | DB Team Addresses GDOT Comments on DB S organizatiOh Descnptron
A1290 GDOT Reviews/Accepts DB's Organization Description 10.00d 10.00d | Oct09-2023 | Oct20-2023 | 30.00d 0% 0019452-Std 5-Day Week 0! chot Reviews/Accepts DB's Otganization Description! Do ‘ ! !
Quality Management Plan General Provisions (QMP) 27.00d 27.00d Sep-14-2023 | 0ct20-2023  30.00d 0019452-5td 5-Day Week | | =¥ Oct-20-2023, Quality; Management PlanGeneral Provisions (QMP) 1+ 1 i 1 11 11T
A1380 DB Team Prepares Quality Management Plan General Provisions 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 30.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares Qualrty Management Plan General Provrsrens
A1390 GDOT Reviews/Comments on Quality Management Plan General Provisions 10.00d 10.00d | Sep-21-2023 | Oct-04-2023 30.00d 0% 0019452-Std 5-Day Week Q GDOT Revrewleomments on: Qualrty Management Plan General Provrsrons b
A1400 DB Team Addresses GDOT Comments on Quality Management Plan General Provisions 2.00d 2.00d | Oct-05-2023 | Oct-06-2023 30.00d 0% 0019452-Std 5-Day Week | DB Team Addresses GDOT Comments on Qualrty Management Plan General Prov|s|ons
A1410 GDOT Reviews/Accepts Quality Management Plan General Provisions 10.00d 10.00d | Oct-09-2023 | Oct-20-2023 30.00d 0% 0019452-Std 5-Day Week l;| GDOT Revrews/Accepts Qualrty Management Plan ‘General Provrsrons :
Administrative Quality Management Plan (AQMP) 27.00d 27.00d Sep-14-2023 | Oct20-2023 | 30.00d 0019452-Std 5-Day Week ""V Ock ?0’2’0’2’3’ ’Adﬁﬂﬁfsff?’illé’Qﬁé“ti"'\’/'éﬁéééﬁléﬁf?"ah’(mw)’ R R e A
A1420 DB Team Prepares Administrative Quality Management Plan 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 30.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares Admlnlstratlve Qualrty Management Plan !
A1430 GDOT Reviews/Comments on Administrative Quality Management Plan 10.00d 10.00d | Sep-21-2023 | Oct-04-2023 30.00d 0% 0019452-Std 5-Day Week Q GDOT RevreWS/Comments on. Admmlstratlve Quallty Management Plan:
A1440 DB Team Addresses GDOT Comments on Administrative Quality Management Plan 2.00d 2.00d | Oct-05-2023 | Oct-06-2023 30.00d 0% 0019452-Std 5-Day Week | | DB Team Addresses GDOT Comments on Administrative Quallty Management Plan
A1450 GDOT Reviews/Accepts Administrative Quality Management Plan 10.00d 10.00d | Oct-09-2023 | Oct-20-2023 30.00d 0% 0019452-Std 5-Day Week Lo g | GDOT R%V'e‘f’s”i‘cOetptsaAd'T“"'?"aE'Ve JQuaJlltyJManagemelnt Filanl R i
Design Quality Management Plan (DQMP) 27.00d 27.00d Sep-14-2023 | Oct20-2023  30.00d 0019452-Std 5-Day Week | | W™=, Oct-20-2023, Design Quality Management Plan: DQMP) :© © @ @ | Dol A
A1460 DB Team Prepares Design Quality Management Plan 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 | 30.00d 0% 0019452-5td 5-Day Week | | ! DB TeamiPrepares Design Quaiity Management Plan | Do ! ! !
A1470 GDOT Reviews/Comments on Design Quality Management Plan 10.00d 10.00d | Sep-21-2023 | Oct04-2023 | 30.00d 0% 0019452-5td 5-Day Week Q GDOT Rewews/Comments on Design Qualty Management Plan | | 1 |
A1480 DB Team Addresses GDOT Comments on Design Quality Management Plan 2.00d 2.00d | Oct05-2023 | Oct-06-2023 30.00d 0% 0019452-Std 5-Day Week | DB Team Addresses GDOT Comments on De3|gn Quallty Managemenl Plan :
A1490 GDOT Reviews/Accepts Design Quality Management Plan 10.00d 10.00d | Oct-09-2023 | Oct-20-2023 30.00d 0% 0019452-Std 5-Day Week Q ' GDOT Refv|ews/Accepts Des|gn Quahty Management Plan | b ‘
Construction Quality Management Plan (CQMP) 42.00d 42.00d Sep-14-2023 | Nov-10-2023 = 15.00d 0019452-Std 5-Day Week “-‘V ‘Noy-10:2023, Construction Quality Management Plah (GQMP) AR L
A1500 DB Team Prepares Construction Quality Management Plan 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 15.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares Oonstruotlon Quallty Management Plan !
A1510 GDOT Reviews/Comments on Construction Quality Management Plan 10.00d 10.00d | Sep-21-2023 | Oct-04-2023 15.00d 0% 0019452-Std 5-Day Week Q GDOT Revrews/Comments oni Constructldn Quallly Managemenl Plan !
A1520 DB Team Addresses GDOT Comments on Construction Quality Management Plan 2.00d 2.00d | Oct-05-2023 | Oct-06-2023 15.00d 0% 0019452-Std 5-Day Week | DB Team Addresses GDOT Comments on Cdnstructron Qualrty Management Plan
A1530 GDOT Reviews/Accepts Construction Quality Management Plan 10.00d 10.00d | Oct-09-2023 | Oct-20-2023 30.00d 0% 0019452-Std 5-Day Week Q GDOT Revrews/Accepts Constructlon Quallty Management Plan i
A4360 FHWA Reviews/Accepts Construction Quality Management Plan 25.00d 25.00d Oct09-2023 | Now-10-2023 | 15.00d 0% 0019452-5td 5-Day Week | |1 ’F’LrllA’réaav’slAea;{s’c;,ag{aa’.(;a b.’u’;;rl;r’lla’aggé;n’e’n}’aa’ R
Basis of D&C 57.00d 57.00d  Sep-14-2023 | Dec-01-2023 | 0.00d 0019452-Std 5-Day Week ‘—V Dec 01 2023 BaS'S of D&O : ;
A1540 DB Team Prepares Basis of Design and Construction 5.00d 5.00d  Sep-14-2023 | Sep-20-2023 0.00d 0% 0019452-Std 5-Day Week l ' DB Team Prepares Basre of Desrgn and Constructren !
A1550 GDOT Reviews/Comments on Basis of Design and Construction 25.00d 25.00d | Sep-21-2023 | Oct-25-2023 0.00d 0% 0019452-Std 5-Day Week ! GDOT Revrews/Comments on Basrs of Desrgn and Constructron
A1560 DB Team Addresses GDOT Comments on Basis of Design and Construction 2.00d 2.00d | Oct-26-2023 ' Oct-27-2023 0.00d 0% 0019452-Std 5-Day Week | DB Team Addresses GDOT Comments on Basrs of Desrgn and Oonstructron
A1570 GDOT Reviews/Accepts Basis of Design and Construction 25.00d 25.00d 0ct30-2023 | Dec:01-2023 | 0.00d 0% 0019452-5td 5-Day Week | | | I ’éb’dr’rie’v’.élr’s}Aégg,;{sé;s’.gL;f’dés’.gl’;n’a Comtruction | | | | ¢ G o1
A1580 FHWA Reviews/Accepts Basis of Design and Construction 25.00d 25.00d  Oct-30-2023 | Dec-01-2023 0.00d 0% 0019452-Std 5-Day Week ! ! FHWA Revrewsledepts BaS|s of De3|gn and Constructlon
Utility Management Plan 27.00d 27.00d | Sep-14-2023 | Oct-20-2023 | 193.00d 0019452-Std 5-Day Week ‘-V Oct 20 2023 Uﬂllly Managemem Plan 3 b
A1590 DB Team Prepares Utility Management Plan 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 193.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares Utrlrty Management Plan !
A1600 GDOT Reviews/Comments on Utility Management Plan 10.00d 10.00d | Sep-21-2023 | Oct-04-2023 193.00d 0% 0019452-Std 5-Day Week Q GDOT Rewews/Comments on Utrlrty Management Plan
A1610 DB Team Addresses GDOT Comments on Utility Management Plan 2.00d 2.00d Oct05-2023 | Oct06-2023  193.00d 0% 0019452-5td 5-Day Week | | | DB ’r’e’a’mlaa,ie’s;é;c;bar ec{r{r}{en’ts’ ;)l’o{.l{y’llgl;aie}en{a;n ”””””””””””””””””
A1620 GDOT Reviews/Accepts Utility Management Plan 10.00d 10.00d | Oct-09-2023 | Oct-20-2023 193.00d 0% 0019452-Std 5-Day Week | : Q 1 GDOT Reviews/Accepts Utlllty Management Plan !
Transportation Management Plan (TMP) 37.00d 37.00d Sep-14-2023 | Nov-03-2023 | 20.00d 0019452-Std 5-Day Week "‘-7 Nov-03-2023, Transportation Management Plan (TMF)
A1630 DB Team Prepares Transportation Management Plan 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 20.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares Transportatron Management Plan
A1640 GDOT Reviews/Comments on Transportation Management Plan 15.00d 15.00d | Sep-21-2023 | Oct11-2023 20.00d 0% 0019452-Std 5-Day Week | Q JGDJOTJReerews/Cgmments on Transportatron ManagemEntiPlan lllllllllll
A1650 DB Team Addresses GDOT Comments on Transportation Management Plan 2.00d 2.00d | Oct12-2023 | Oct-13-2023 20.00d 0% 0019452-Std 5-Day Week a 7|7 DB Team Atltlresses GDQTCommentsqn TranspgrtatlgniManagemem’F;lan7 A
A1660 GDOT Reviews/Accepts Transportation Management Plan 15.00d 15.00d | Oct-16-2023 | Nov-03-2023 20.00d 0% 0019452-Std 5-Day Week ! El GDOT Rev|ews/Accepts Transportatron Management Plan b :
Comprehensive Environmental Protection Plan (CEPP) 37.00d 37.00d | Sep-14-2023 | Nov-03-2023 | 20.00d 0019452-Std 5-Day Week ‘_V N0V703 2023, Comprehiensive Environmental Protection P'a" (CEPP)
A1670 DB Team Prepares Comprehensive Environmental Protection Plan 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 20.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares Comprehensrve En\/rronmental Protectlon Plan |
A1680 GDOT Reviews/Comments on Comprehensive Environmental Protection Plan 15.00d 15.00d | Sep-21-2023 | Oct11-2023 20.00d 0% 0019452-Std 5-Day Week Q GDOT Reviews/Comments on Comprehensive Environmental Protectian P|an
A1690 DB Team Addresses GDOT Comments on Comprehensive Environmental Protection Plan 2.00d 200d Oct12-2023 | Oct13-2023 | 20.00d 0% 0019452-td 5-Day Week | | | IDBTedm Addresses GDOT Gommeris on a;al}éﬁéa;.eEn’l.;an}’nélt’a’rla’rslr;c’do’n’ l:ia’a 77777777777777
A1700 GDOT Reviews/Accepts Comprehensive Environmental Protection Plan 15.00d 15.00d | Oct16-2023 | Nov-03-2023 20.00d 0% 0019452-Std 5-Day Week Q GDOT Revrews/Accepts Comprehenswe Enwronmental F’rotectlon Plan
Maintenance Management Plan (MMP) 56.00d 56.00d | Sep-14-2023 | Nov-08-2023 |  24.00d ‘_V Nov-08:2023, Maintenance Management Plan (MMP) |
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1-16 Frontage Road, Design-Build
Pl No. 0019452, Bryan County

Data Date: Jun-08-2023




Ss= Matthews-McLendon Joint Venture Proposal Schedule Submitted: J“;e 8, §02f39
McLendon e
ENTERPRISES

Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026

BUEWED || [BAE) Fogit || GomEEE \IS[OIN[D JTF[MA]mM[JTaTAs[o[N[D J[F[M[A[M[J[J[A[S[O[N[D J[F[m
| A1710 DB Team Prepares Maintenance Management Plan 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 18.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares Marntenanoe Management Plan b o o B
A1720 GDOT Reviews/Comments on Maintenance Management Plan 30.00d 30.00d | Sep-21-2023 | Oct-20-2023 26.00d 0% | 0019452-7-Day Week (No Holidays) | Q ' GDOT Reviews/Gomments on Maintenance Management Plan
A730 DB Team Addresses GDOT Comments on Maintenance Management Plan 2.00d 2.00d Oct23-2023 | Oct24-2023 | 18.00d 0% 0010452510 5Day Week | | | | DB Tham Adtedses GBOT Cofnménts on Maintedance ManagementPlan - | | 1 1
A1740 GDOT Reviews/Accepts Maintenance Management Plan 15.00d 15.00d | Oct-25-2023 | Nov-08-2023 24.00d 0% 0019452-7-Day Week (No Holidays) Q GDOT Revlews/Acoepts Malntenance Management Plan P
Safety Plan 27.00d 27.00d | Sep-14-2023 | Oct-20-2023 30.00d 0019452-Std 5-Day Week ‘-V Oct 20 2023 Safety Plan
A1750 DB Team Prepares Safety Plan 5.00d 5.00d | Sep-14-2023 | Sep-20-2023 30.00d 0% 0019452-Std 5-Day Week I;I DB Team Prepares safety Plan
A1760 GDOT Reviews/Comments on Safety Plan 10.00d 10.00d | Sep-21-2023 | Oct-04-2023 30.00d 0% 0019452-Std 5-Day Week Q GDOT Rewews/Comments on: Safety Plan
AI770 DB Team Addresses GDOT Comments on Safety Plan 2.00d 2.00d Oct05-2023 | Oct06-2023  30.00d 0% 0019452-Std 5-Day Week ’i”’I’ ) oe ’T;a};rxaar;s;g;ébar c’ar;t}{e’n’t; ;,’n’é;re’ty’n;,a’ [
A1780 GDOT Reviews/Accepts Safety Plan 10.00d 10.00d | Oct-09-2023 | Oct-20-2023 30.00d 0% 0019452-Std 5-Day Week Q GDOT Rewews/Accepts Safety Plan o
Project Schedule Workplan 27.00d 27.00d | Sep-14-2023 | Oct-20-2023 5.00d 0019452-Std 5-Day Week ""V 0¢t-20-2023, Project Sctiedule Workplan ! ! !
A1790 DB Team Prepares Project Schedule Workplan 5.00d 5.00d Sep-14-2023 | Sep-20-2023 | 5.00d 0% 0019452-td 5-Day Week | | 0 DB Téam!Preparés Projéct Schédule Workglan!
A1800 GDOT Reviews/Comments on Project Schedule Workplan 10.00d 10.00d | Sep-21-2023 | Oct-04-2023 5.00d 0% 0019452-Std 5-Day Week | | Bl GDOT Reviews/Comments on! Project/Schedule Workplan ! ! !
A1810 DB Team Addresses GDOT Comments on Project Schedule Workplan 2.00d 2.00d Oct05-2023 | Oct06-2023 | 5.00d 0% 0019452-5td 5-Day Week | | | DB Team Addréssés GDOT Comments ;)}{ét;,éar’é&hé&aie‘rv’gr’kr;fa’n’ N
A1820 GDOT Reviews/Accepts Project Schedule Workplan 10.00d 10.00d | Oct-09-2023 | Oct-20-2023 5.00d 0% 0019452-Std 5-Day Week Q ! GDOT Re\neWs/Acoepts Pro]ect Schedule Workplan ‘ |
Design and Construction (D&C) Closeout Plan 27.00d 27.00d Dec-04-2023 | Jan-09-2024 48.00d 0019452-Std 5-Day Week | : &+ H Jan 09 2024 DeS|gn and Construcnon (D&C) Closeout F’Ian
A1830 DB Team Prepares Design and Construction Closeout Plan 5.00d 5.00d | Dec-04-2023 | Dec-08-2023 48.00d 0% 0019452-Std 5-Day Week | | I;I DB Team Prepares DeS|gn and Constructlon Closeout Plan
A1840 GDOT Reviews/Comments on Design and Construction Closeout Plan 10.00d 10.00d | Dec-11-2023 | Dec-22-2023 48.00d 0% 0019452-Std 5-Day Week Q GDOT ReV|ew3/Comments on De3|gn and Construchonf(}lﬁoseout P’Ian’ i 77777
A1850 DB Team Addresses GDOT Comments on Design and Construction Closeout Plan 2.00d 200d Dec25-2023 | Dec-26-2023  48.00d 0% 0019452-Std 5-Day Week I ) ’D’B’ rea}n Addresses ébar’é;{m’n;ie’nis’ on Designand Construction olos}eout Plan I
A1860 GDOT Reviews/Accepts Design and Construction Closeout Plan 10.00d 10.00d | Dec-27-2023 | Jan-09-2024 48.00d 0% 0019452-Std 5-Day Week | : & ¢ Q GDOT Rewews/Aqoepts De3|gn and Construgtion Closeput Plan | Do
Administrative and Construction Plans | 77.00d | 77.00d| Dec04-2023 |Feb-182024 | 28004 | | | p——y . cr-18-2024, Admlnretratlve and Copstruction Plans o
Baseline Element Condition Report (BECR) 0 4 00d Doc04-2023 Feb-02:2024  30.00d 0019452-Std 5-Day Week | | | | Y===¥ Feb-02-2024, Baseline Element Condion Report(BECR) | : | | | | |
A1870 DB Team Prepares Baseline Elements Condition Report 10.00d 10.00d | Dec-04-2023 | Dec-15-2023 30.00d 0% 0019452-Std 5-Day Week | : & ¢ Q ‘DB Team Prepares Baselrne Elements Oondltron Report b oo
A880 GDOT Reviews/Comments on Baseline Elements Condition Report 15.00 15.00d Dec-18-2023 | Jan-05-2024 | 30.00d 0% 0019452-Std 5-Day Week }’T}"*El"é’oo’r’ég;(e’v;;/i:’gnngn}; oniBaseline Eleménts ConditionReport ! |+ | | . |
A1890 DB Team Addresses GDOT Comments on Baseline Elements Condition Report 5.00d 5.00d Jan-08-2024 | Jan-12-2024 | 30.00d 0% 0019452-Std 5-Day Week | | | ! ll DB! Team Addresses ooor Comments on Basehne EIements Condmon Report Do
A1900 GDOT Reviews/Accepts Baseline Elements Condition Report 15.00d 156.00d | Jan-15-2024 | Feb-02-2024 30.00d 0% 0019452-Std 5-Day Week I;| GDOT Rewews/Aooepts Basellne Elements Oondmon Report B
Hazardous Materials Plan 77.00d 77.00d Dec04-2023 Feb-18-2024  28.00d SR ‘-"' Feb-18-2024, Hatardous Materidls Rlani 1 1
A1910 DB Team Prepares Hazardous Materials Plan 10.00d 10.00d | Dec-04-2023 | Dec-15-2023 20.00d 0% 0019452-Std 5-Day Week l;| DB Team Prepares Hazardous Matenals Plan
A1920 GDOT Reviews/Comments on Hazardous Materials Plan 30.00d 30.00d Dec-16-2023 | Jan-14-2024 | 28.00d 0% 0019452-7-Day Week (No Holidays) I_:_I | aoarre;.’e’vts’/aann’e’ng ;;n’n;;;;a(;ug na’ré;.;{sﬁa’n’ IR
A1930 DB Team Addresses GDOT Comments on Hazardous Materials Plan 5.00d 5.00d | Jan-15-2024 | Jan-19-2024 20.00d 0% 0019452-Std 5-Day Week U DB Team Addresses GDOT Comments on Hazardous Matenals Plan
A1940 GDOT Reviews/Accepts Hazardous Materials Plan 30.00d 30.00d | Jan-20-2024 | Feb-18-2024 28.00d 0% 0019452-7-Day Week (No Holidays) oo Q GDOT ReyrewS/Acoepts HazardOus Matenals Plan |
o Design Work 182.00d 182.00d Sep-14-2023  Mar-13-2024 ~ 219.00d ‘—V Mar 13 2024 Design Work
Soi Survey TR A | Y eisaisne
A1990 Perform Geotechnical Borings - Soil Survey 5.00d 5.00d Dec-02-2023 Dec 06-2023 50.00d 0% 0019452-7-Day Week (No Holidays) U Perform Geotechnrcal Bonngs Sorl Survey
| A2000 Soil Testing - Soil Survey 5.00d 5.00d Dec07-2023 ' Dec-11-2023 = 50.00d 0% 0019452-7-Day Week (No Holidays)| | | | i1 isoii Testmg - Soil Survey Pl
| A2010 DB Team Prepares and Submits - Soil Survey 5.00d 5.00d | Dec-12-2023 | Dec-16-2023 50.00d 0% 0019452-7-Day Week (No Holidays) I;I DB Team Preparas and Subm|ts Sorl SUrvey
| A2020 GDOT Reviews/Comments - Soil Survey 15.00d 15.00d | Dec-18-2023 | Jan-05-2024 35.00d 0% 0019452-Std 5-Day Week | : & ¢ Q GDOT Revrews/Comments Sorl Survey Lo
| A2030 DB Team Addresses Comments and Resubmits - Soil Survey 2.00d 2.00d | Jan-06-2024 | Jan-07-2024 49.00d 0% | 0019452-7-Day Week (No Holidays) | DB Team Addresses Comments and Resubmlts SOI| Survey
A4 GDOT Reviews and Accepts - Soil Survey 15.00d 15.00d Jan-08-2024 | Jan-26-2024 | 35.00d 0% 0019452-Std 5-Day Week | - 1 Bl GDOT Reviews a}{d’/’\ééén{s’ ’eoh é’u’ney ””””””””””””””””””””””
Drainage Design Report | 61000 | 61.00dDec022023 [san3t2024 | 4a00d | [ IS e AL L
A2050 DB Team Prepares and Submits - Drainage Design Report 5.00d 5.00d Dec-02-2023 Dec 06-2023 46.00d 0% 0019452-7-Day Week (No Holidays) |+ + ﬂ bB Team Prepares and Subm|ts Dralnage DeS|gn Report
| A2060 GDOT Reviews/Comments - Drainage Design Report 30.00d 30.00d | Dec-07-2023 | Jan-05-2024 46.00d 0% | 0019452-7-Day Week (No Holidays) Q GDOT Rewews/Comments Dralnage DeS|gn Report P
| A2070 DB Team Addresses Comments and Resubmits - Drainage Design Report 5.00d 5.00d | Jan-06-2024 | Jan-10-2024 46.00d 0% | 0019452-7-Day Week (No Holidays) v 111 ] DBTeam Addresses Comments and Resubmits - Dramage Des|gn Report
A28 GDOT Reviews and Accepts - Drainage Design Report 15.00d 15.00d Jan-11-2024 | Jan-31-2024 | 32.00d 0% 0019452-td 5-Day Week | | | : |E] GDOT Reviewsiand Accepls - Drainage DesignReport |« |+ © | & | i i 1
Post-Construction Stormwater Design Report T A I | YUY Feb 252024, ot Consiucto Sigmater Desigh Report r
A2090 DB Team Prepares and Submits - Post-Construction Stormwater Design Report 30.00d 30.00d Dec-02-2023 | Dec-31-2023 21.00d 0% | 0019452-7-Day Week (No Holidays) Q QB T;eam PriepairesiandiSuljomitis - I:Postj-Cojnstriuctijon :StorjmwateriDeaigniReporti
| A2100 GDOT Reviews/Comments - Post-Construction Stormwater Design Report 30.00d 30.00d | Jan-01-2024 | Jan-30-2024 | 21.00d 0%/ 0019452-7-Day Week (NoHolidays)| | | ' | = @DQT ReviewsiComments}- Post-Construction Stormwater Design Report |
= Primary Baselne [ Critical Remaining Work VeSS S mmary 1-16 Frontage Road, Design-Build Data Date: Jun-08-2023
B Actual Work <o < Baseline Milestone Pl No. 0019452, Bryan County

[ Remaining Work @ @ Milestone




Frontage Road

Preliminary Roadway 55.00d 55.00d Dec-02-2023  Jan-25-2024 1 00d
A2290 DB Team Prepares and Submits - Preliminary Roadway Plans - Frontage Road 25.00d 25.00d | Dec-02-2023 | Dec-26-2023 1.00d 0%
A2300 GDOT Reviews/Comments - Preliminary Roadway Plans - Frontage Road 30.00d 30.00d Dec-27-2023 | Jan-25-2024 1.00d 0%
Final Roadway 48.00d 48.00d Jan-26-2024  Mar-13-2024 2.00d
A2310 DB Team Prepares and Submits - Final Roadway Plans - Frontage Road 15.00d 15.00d | Jan-26-2024 | Feb-09-2024 1.00d 0%
A2320 GDOT Reviews/Comments - Final Roadway Plans - Frontage Road 15.00d 15.00d | Feb-12-2024 | Mar-01-2024 2.00d 0%
A2330 DB Team Prepares and Submits - RFC Roadway Plans - Frontage Road 5.00d 5.00d | Mar-02-2024 | Mar-06-2024 4.00d 0%
A2340 GDOT Reviews and Accepts - RFC Roadway Plans - Frontage Road 5.00d 5.00d | Mar-07-2024 | Mar-13-2024 2.00d 0%
Lighting Study/Plans 79.00d 79.00d Sep-14-2023 Dec-01-2023  105.00d
A2350 DB Team Prepares and Submits - Preliminary Lighting Study/Plans 15.00d 15.00d | Sep-14-2023 | Sep-28-2023 63.00d 0%
A2360 GDOT Reviews/Comments - Preliminary Lighting Study/Plans 30.00d 30.00d | Sep-29-2023 | Oct-28-2023 63.00d 0%
A2370 DB Team Prepares and Submits - Final Lighting Study/Plans 5.00d 5.00d | Oct-29-2023 | Nov-02-2023 63.00d 0%
A2380 GDOT Reviews/Comments - Final Lighting Study/Plans 15.00d 15.00d  Nov-03-2023 | Nov-23-2023 75.00d 0%
A2390 DB Team Prepares and Submits - RFC Lighting Study/Plans 3.00d 3.00d | Nov-24-2023 | Nov-26-2023 | 105.00d 0%
A2400 GDOT Reviews and Accepts - RFC Lighting Study/Plans 5.00d 5.00d | Nov-27-2023 | Dec-01-2023 75.00d 0%
o Environmental and Permitting 51.00d 51.00d Jan-26-2024  Mar-16-2024 ~ 218.00d

Environmental Change Table

A2410 DB Team Prepares Updated Environmental Change Table

USACE 404 Pemit
A2420 DB Team Prepares Individual Permit Modification Data
A2430 DB Team Provides Individual Permit Mofification Data to 3rd Party for Document Update
A2440
GAEPD US 280
Erosion Sediment and Pollution Control Plan (ESPCP) - US 280

300 3 OOd Feb-10-2024 | Feb-12-2024 23.00d 0%

500 5.00d | Feb-13-2024 | Feb-17-2024 23.00d 0%
1.00d

5.00d

1.00d | Feb-18-2024
5.00d | Feb-19-2024

Feb-18-2024
Feb-23-2024

23.00d
23.00d

0%
0%

USACE Reviews and Approves Individual Permit Modification

12.00d 12.00d Jan-26 2024 Feb-06-2024 242.00d

A2450 DB Team Prepares and Submits Erosion Sediment and Pollution Control Plan (ESPCP) - US : 5.00d 5.00d | Jan-26-2024 | Jan-30-2024 242.00d 0%
A2460 GA EPD Reviews/Comments on Erosion Sediment and Pollution Control Plan (ESPCP) - US ‘ 5.00d 5.00d | Jan-31-2024 | Feb-04-2024 | 242.00d 0%
A2470 DB Team Addresses GA EPD Comments on Erosion Sediment and Pollution Control Plan (E$ 1.00d 1.00d | Feb-05-2024 | Feb-05-2024 | 242.00d 0%
A2480 DB Team Prepares RFC Erosion Sediment and Pollution Control Plan (ESPCP) - US 280 1.00d 1.00d | Feb-06-2024 | Feb-06-2024 | 242.00d 0%

| 182004 |  182.00d[Sep-14-2023 [Mart32024 | 200d | | N

0019452-7-Day Week (No Holidays) | :

0019452-7-Day Week (No Holidays)
0019452-7-Day Week (No Holidays)

0019452-7-Day Week (No Holidays)

0019452-Std 5-Day Week | !

0019452-7-Day Week (No HoIidays)
0019452-Std 5-Day Week

0019452-7-Day Week (No Holidays) | :
0019452-7-Day Week (No Holidays)
0019452-7-Day Week (No Holidays)
0019452-Std 5-Day Week
0019452-7-Day Week (No Holidays)
0019452-Std 5-Day Week

0019452-7-Day Week (No Holidays)

| 3.00d | Feb-10-2024 |Feb-12-2024 | 23.00d | | 0019452-7-Day Week (NoHolidays)

(
0019452-7-Day Week (No Holidays

| 11.00d | 11.00d| Feb-13-2024 |Feb-23-2024 | 23.00d | | 0019452-7-Day Week (No Holidays) f8

0019452-7-Day Week (No Holidays
0019452-7-Day Week (No Holidays
0019452-7-Day Week (No HoIidays

0019452-7-Day Week (No Holidays
0019452-7-Day Week (No Holidays
0019452-7-Day Week (No Holidays
0019452-7-Day Week (No Holidays
0019452-7-Day Week (No Holidays

)
)
)
)
|
Feb-21-204 | 242004 | | 0019452-7-Day Week (NoHoldays) |
al
)
)
)
)

e Matthews-McLendon Joint Venture Proposal Schedule Submitted: J“;e 8, iozf?’g
McLendon e
ENTERPRISES

Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026

BUEWED || [BAE) Fogit || GomEEE \['s[o[ N[ D[ JTFM[A]m[ T uTA[sJo] N[ D] JTF[M[ A[M[ JT JTA[ S[o[ N[ o] JTF[m

A2110 DB Team Addresses Comments and Resubmits - Post-Construction Stormwater Design Report 5.00d 5.00d  Jan-31-2024 | Feb-04-2024 21.00d 0% 0019452-7-Day Week (No Holidays) R DB :ream AJddresse:ts Cpmments aJnd Resrrbrrtits " Pot;t ClonsltruclttonlStolrmwater Desrgn Repo

A2120 GDOT Reviews and Accepts - Post-Construction Stormwater Design Report 15.00d 15.00d Feb-05-2024 | Feb-23-2024 | 15.00d 0% 0019452-Std 5-Day Week | |+ | E' GDOT Reviews and Aae’pa”pt;s}téc;ns’t}uéaqn’ ’sr(;r’m;ae}’ Dieis|gn Repp}t L
US 280 rovraed | 20008 | | K e N T o
Preliminary Roadway T os0d 4 OOd Dec02-2023 Jan-152024  36.00d 0019452-7-Day Week (No Holidays) | | YV Jan-15:2024, Prefiminary Roadway | | oo P
A2130 DB Team Prepares and Submits - Preliminary Roadway Plans - US 280 15.00d 15.00d | Dec-02-2023 | Dec-16-2023 38.00d 0% | 0019452-7-Day Week (No Holidays) Q DB Team Prepares and submns Pre||m|nary Roadway Plans L Us 280
A2140 GDOT Reviews/Comments - Preliminary Roadway Plans - US 280 30.00d 30.00d | Dec-17-2023 | Jan-15-2024 38.00d 0% | 0019452-7-Day Week (No Holidays) GDOT Revrews/Comments Prellmlnary Roadway Plans US 280

Final Roadway 43.00d 43.00d Jan-16-2024  Feb-27-2024 234.00d HFEb272024Fma|R°adan
A2170 DB Team Prepares and Submits - Final Roadway Plans - US 280 10.00d 10.00d | Jan-16-2024 | Jan-25-2024 38.00d 0% | 0019452-7-Day Week (No Holidays) ﬂ DB Team Prepares and Submlts Flnal RoadWay Plarts US 280
A2180 GDOT Reviews/Comments - Final Roadway Plans - US 280 15.00d 15.00d | Jan-26-2024 | Feb-15-2024 = 168.00d 0% 0019452-Std 5-Day Week Q GDOT Reylews/Comments F|na| ROadWay Plans i Us 280
A2210 DB Team Prepares and Submits - RFC Roadway Plans - US 280 5.00d 5.00d | Feb-16-2024 | Feb-20-2024 | 236.00d 0% 0019452-7-Day Week (No Holidays) U DB Team Prepares and Submlts RFC Roadway Rlans US 280
A2220 GDOT Reviews and Accepts - RFC Roadway Plans - US 280 5.00d 5.00d  Feb-21-2024 | Feb-27-2024 168.00d 0% 0019452-Std 5-Day Week u GDOT Reviews and! Accepts RFC. Roadway Plans US 280

Signal Plans 70.00d 70.00d Dec:02-2023 Feb-09-2024 252004 | !—' ******* Feb-09:2024, SignalPlans 1 11 0L L L LD
A2230 DB Team Prepares and Submits - Preliminary Signal Plans 10.00d 10.00d  Dec-02-2023 | Dec-11-2023 | 253.00d 0% 0019452-7-Day Week (No Holidays) ﬂ DB Team Prepares and Subrnlts Prellmlnary Slgnal Plans
A2240 GDOT Reviews/Comments - Preliminary Signal Plans 30.00d 30.00d | Dec-12-2023 | Jan-10-2024 253.00d 0% 0019452-7-Day Week (No Holidays) Q GDOT Rewews/Comments Prellmlnary Slgnal Plans
A2250 DB Team Prepares and Submits - Final Signal Plans 3.00d 3.00d | Jan-11-2024 | Jan-13-2024 253.00d 0% 0019452-7-Day Week (No Holidays) | DB Team Prepares and Submlts Flnal Slgnal Plans
A2260 GDOT Reviews/Comments - Final Signal Plans 15.00d 15.00d | Jan-15-2024 | Feb-02-2024 180.00d 0% 0019452-Std 5-Day Week Q GDOT Rewews/Comments Flnal Slgnal Plans

A2270 DB Team Prepares and Submits - RFC Signal Plans 2.00d 2.00d| Feb-03-2024 | Feb-04-2024  252.00d 0% 0019452-7-Day Week (NoHolidays) [ | | | | | | I’ ’ p’a reant Eréparéé ;a;rs’u’t;n;;t; ’aeos[g’n’ai Plans! | 0o
A2280 GDOT Reviews and Accepts - RFC Signal Plans 5.00d 5.00d Feb-05-2024 | Feb-09-2024 = 180.00d 0% 0019452-Std 5-Day Week EI GDOT Reviews and Accepts - RFC Signal Plans oo !

# ‘Mar-13-204, Frontage Road [
b H Jan 25 2024 Prellmlnary Roadway |
! DB Tearn Prepares and Submits - Prellmlnary Roadway Plans Frontage Road

! GDOT Reviews/Comiments - Preliminary Roadway Plans Frontage Road
H Mar 13 2024 FlnaI RdadWay 1 ! !

! DB Team Prepares and Submlts F|naI Roadway Plans Frontage Road
Q GDQT Rewews/Comments Flnal Roadway Plans Frontage Road !
u DB Team Prepares and Submlts RFC Roadway Plans Frontage Road

I \GDOT Reviews and Aocepts ‘ RFC Roadway PIans Frontage Road
~ Dec 01 2023 Lrghtrng $tudy/PIans ‘ P !
Q DB Team Prepares and Submrts Prelrmlnary Lrghtrng Study/PIans
: Q GDOT Revrews/Comments Prelrmlnary Lrghtrng $tudy/PIans :
)08 Tean prepares and Subis -l Ligng SucyPlns |
ﬁﬁﬁﬁﬁﬁﬁ Q GDOTRevrews/Comments : Final nghtrng Study/PIans
: | DB Team Prepares and Submrts RFC nghtrng StudyIPIans

u GDOT Revrews and Aopepts RFQ nghtrng Study/PIans

ﬁ Mar-16-2024, Environmental and: Permlttlng
! V Feb 12 2024 Envrronmental Change Table

************ 1 ”b’sﬁréén{ Prepares Updated Environmental t:’h;n'g’e‘etre’ [ R
W Féb-23- 2024, USACE 404 Permit t t
% DB Team Prepares |nd|V|duaI Permlt Modlflcatlon Data o
3 | DB Team Provrdes |nd|V|duaI Permlt Motlflcatlon Data to 3rd Party for Document Update
U USACE Revrews and Approves |nd|V|duaI Rermlt Modlﬁcaton

H Feb-21-2024, G/-\ EPDUS280 : .

A 4 Feb 06- 2024 Erosron Sedlment and Rollutlon Control Plan (ESRCP) US 280

| U DB Team Prepares and Submlts Erosron Sedlment and PoIIut|on Control PIan (ESPCP) US 2
U GA EPD Re\news/Comments dn Er03|bn Sediment and Polluuon Cohtrol Plan (ESPCP) USZ
| DB Team Addresses GA EPD Comments on Eroslon Sedlment and Polluuon Control Plan! (ES

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

=]

Primary Baseline BB Critical Remaining Work V==Y Summary
I Actual Work <
[ Remaining Work @

1-16 Frontage Road, Design-Build
< Baseline Milestone Pl No. 0019452, Bryan County

@ Milestone

Data Date: Jun-08-2023




as= Matthews-McLendon Joint Venture Proposal Schedule Submitted: June 8, 2023
McLen don Page 5 of 9
ENTERPRISES
Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026
SUEfen | DL Float | Complete \[s[o[N[D Ju[wl A[M[ [ JTATs[o[N]D J[ﬂJM[A[M[ [ [A[S[O[N[ J[F[M
| Notice of Intent (NOI) - US 280 15.00d 15.00d Feb-07-2024 Feb-21-2024  242.00d 0019452-7-Day Week (No Holidays) [ : @ | @ ! Feb-21-2024, Notice of Ir tenrt (N N)-U Lo
A2490 DB Teams Prepares Notice of Intent (NOI) - US 280 1.00d 1.00d | Feb-07-2024 | Feb-07-2024 = 242.00d 0% 0019452-7-Day Week (No Holidays) I DB Teams prepares Notlce of |ntent (Nor) US 280 ‘ SR
A2500 GA EPD Reviews and Approves Notice of Intent (NOI) - US 280 14.00d 14.00d | Feb-08-2024 | Feb-21-2024 | 242.00d 0% 0019452-7-Day Week (NoHolidays)| | | ' ! | IO GAEPD Reviews and Approves Nofice bf Intent (NOI) us280 1
GA EPD Frontage Road _IJ,,J,,J,,J,,J,,JYTLMﬁ’,!‘??ﬁtzjtEAE,F,’?,FLR“T%??E?%‘!,i,,i,,i,j,,t,,t,,i,j,j,,i,,‘_j,,L,
Erosion Sediment and Pollution Control Plan (ESPCP) - Frontage Road 21004 OOd 21, OOd Feb-10-2024  Mar-01-2024 1.00d 0019452-7-Day Week (NoHolidays)| & @ @ ' VW™ Mar:01-2024, Erosion Sediment and Pollution ControtPlan (ESPCP);- FrontageRoad !
A2510 DB Team Prepares and Submits Erosion Sediment and Pollution Control Plan (ESPCP) - Fror 14.00d 14.00d | Feb-10-2024 | Feb-23-2024 1.00d 0% | 0019452-7-Day Week (No Holidays) 'l DB Team Prepares and Submtts Eroston Sedtment and Pollutwn ControI Plan (ESPCP) Fra
A2520 GA EPD Reviews/Comments on Erosion Sediment and Pollution Control Plan (ESPCP) - Fror 5.00d 5.00d | Feb-24-2024 | Feb-28-2024 1.00d 0% | 0019452-7-Day Week (No Holidays) ! : I GA EPD Rewews/Comments on Eroslon Sedlment and Polluuon Control Plan (ESPCP)
A2530 DB Team Addresses GA EPD Comments on Erosion Sediment and Pollution Control Plan (ES 1.00d 1.00d | Feb-20-2024 | Feb-29-2024 | 1.00d 0% 0019452-7-Day Week (NoHolidays) | | 1 | | | | I DB Tear Addresses GA EPD Coniments on Erosion Sediment and Pollutori Contral Plan
A2540 DB Team Prepares RFC Erosion Sediment and Pollution Control Plan (ESPCP) - Frontage Rc 1.00d 1.00d | Mar-01-2024 | Mar-01-2024 1.00d 0% | 0019452-7-Day Week (No Holidays) | DB Team Prepares RFC Erosian Sediment and Ppliufion Control; PIan (ESPCP) Frontage
Notice of Intent (NOI) - Frontage Road 15.00d 15.00d Mar-02-2024 Mar-16-2024  1.00d 0019452-7-Day Week (NoHolidays) [ | | | | - YW Mar-16-2024, Notice of Intent (NOI) - Frontage Road 1+ 11 1 1 1
A2550 DB Teams Prepares Notice of Intent (NOI) - Frontage Road 1.00d 1.00d | Mar-02-2024 | Mar-02-2024 1.00d 0% | 0019452-7-Day Week (No Holidays) | DB Teams Prepares Notlce of Intent (NOI) Frontage Road ‘
A2560 GA EPD Reviews and Approves Notice of Intent (NOI) - Frontage Road 14.00d 14.00d | Mar-03-2024 | Mar-16-2024 1.00d 0% 0019452-7-Day Week (No Holidays) ! GA EF’D Rewews and Approves Notlt:e of Intent (NOI) Frontage Road !
o Right-of-Way 0.00d 0.00d Mar-16-2024 ~Mar-16-2024  0.00d 0019452-7-Day Week (No Holidays) V Mar 16 2024 nght of Way 3 I | |
A4720 Right-of-Way Parcel Availability Date 0.00d 0.00d Mar-16-2024* 0.00d 0% | 0019452-7-Day Week (No Holidays) nght qf Way Parqel Avallablllty Date
Utility Adjustment Work 159.00d 159.00d Sep-14-2023  Feb-19-2024 ~ 244.00d ’Féti tb’édéiTUflllty’Athéﬁnéht Wért{ B A A A A T -
Emergency Utility Response Information (EURI) __ ‘ W Oct 05 2023 Emergency Utlllty Response Informatlon (EURI) o
A2590 DB Team Prepares and Submits - Emergency Utility Response Information (EURI) 1.00d 1.00d Sep -21-2023 | Sep-21-2023 204.00d 0% 0019452-Std 5-Day Week | : | DB Team Prepares and 8ubm|ts Emergency Utlllty Response Informat]on (EUR) !
| A2600 GDOT Reviews and Accepts - Emergency Utility Response Information (EURI) 14.00d 14.00d | Sep-22-2023 | Oct-05-2023 286.00d 0% 0019452-7-Day Week (No Holidays) | | Q GDOT Reviews.and A¢cepts Emergency Ut|||ty Response Information (EURI)
Utilty Kick-Off Meeting Sep-202023 | 20400d | | 0019452-Std5-Day Week| ,,‘,',,3}??,?0,?9??,E’,“!",V,t!‘%kﬁ"f,tte,e,“,"?,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,L,L,L,,f,,‘,,,,, ‘
A2610 DB Team Prepares for and Hosts Utility Kick-Off Meeting 5, OOd 5, OOd Sep 14-2023 | Sep-20-2023 | 204. OOd 0% 0019452-Std 5-Day Week | ' 1! DB Team' Prepares for and Hosts umny Kick- Off Meetlng oo !
SUE QLB Verification | 41.00d | 41.00d|Sep-14-2023 [Oct242023 | 24400 [ | | ‘-' Oct24-2023,SUE QLB Verificaon 1 1L |
A2620 DB Team Prepares and Submits - URPN Letter 1 2.00d 2.00d Sep 14-2023 Sep -15-2023 174.00d 0% 0019452-Std 5-Day Week | DB Team Prepares and Submlts URPN Lettert N
| A2630 GDOT Reviews and Accepts - URPN Letter 1 7.00d 7.00d | Sep-16-2023 | Sep-22-2023 | 244.00d 0% 0019452-7-Day Week (No Holidays) | U GDOT Rewews and Accepts URPN Letter1 oo
| A2640 DB Team Distributes the Accepted URPN Letter 1 and SUE QL-B to Utility Owners 1.00d 1.00d | Sep-25-2023 | Sep-25-2023 | 174.00d 0% 0019452-Std 5-Day Week | ! | DB Team Distributes the Accepted URPN Letter 1 and: SUE QL B to Utrlrty owners
A0 Utiity Owners Perform Supplemental Verification of QL-B 5.00d 5.00d Sep-26-2023 | Oct02-2023 | 174.00d 0% 0019452-Std 5-Day Week | | I ’o’tr.{y’ctv’n’gr;r?a}ar’n;‘s’u’p*,;e;ae’nta Verification of ots 777777777777777777777777777777777777777777
| A2660 DB Team Performs Supplemental Verification of QL-B 5.00d 5.00d  Oct-03-2023 | Oct-09-2023 174.00d 0% 0019452-Std 5-Day Week I;I DB Team Perfdrms Sttpplemental Venflcatlort of QL B b
| A2670 DB Team Submits Supplemental QL-B Verification to GDOT 1.00d 1.00d| Oct10-2023 | Oct-10-2023 | 174.00d 0% 0019452-Std 5-Day Week | ! I DB Team Subm|ts Supplemental QL B Venﬁcathn tq GDOT
| A2680 GDOT Reviews and Accepts - Supplemental QL-B Verification 14.00d 14.00d | Oct-11-2023 | Oct-24-2023 244.00d 0% 0019452-7-Day Week (No Holidays) Q GDOT Rewews and Accepts Supplemental QL B Venﬁcanon
Utilty Impact Analysis (UIA) Dec-04-2023 __IJ,,,,!,-,,’,P,*{C,*?‘!?R?‘% Uity Impact %\,",HIY%'?,(W%\I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
A2690 DB Team Prepares and Submits - UIA 7.00d 7.00d Oct-25-2023 | Nov-02-2023 174.00d 0% 0019452-Std 5-Day Week L] DB Tearn Prepdres) and Subm|ts UIA o
| A2700 GDOT Reviews and Accepts - UIA 14.00d 14.00d | Nov-03-2023 | Nov-16-2023 | 244.00d 0% 0019452-7-Day Week (No Holidays) | ! 3 D GDOT Rewews and Aocepts UIA !
| A2710 DB Team Performs and Submits SUE QL-A Investigations 7.00d 7.00d Nov-17-2023 | Nov-27-2023 | 174.00d 0% 0019452-Std 5-Day Week EI DB Team Performs and Subm|ts SUE QL A Invest|gat|ons A
| A2720 GDOT Reviws and Accepts SUE QL-A Investigation 7.00d 7.00d Nov-28-2023 | Dec-04-2023 | 244.00d 0% 0019452-7-Day Week (No Holidays) | | 3 I;I GDOT Reviivs and Accepts SUE QL-A Investigation @ |+ 1 1 1 1 o
Utiity Status Report | 57000 | 37.000[Dec05-2023 Luan-to202¢ | 28000 | | | e Al L Rt SN T U TN N UL OO S NSO OO
A2730 DB Team Prepares and Submits - Utility Status Report 5.00d 5.00d Dec-05-2023 Dec 11-2023 202.00d 0% 0019452-Std 5-Day Week | © 0 DB Team Prepares and Submlts Ut|||ty $tatus Report [
| A2740 GDOT Reviews and Comments - Utility Status Report 14.00d 14.00d  Dec-12-2023 | Dec-25-2023 | 282.00d 0% 0019452-7-Day Week (No Holidays) Q GDOT Rewews and Comments Ut|||ty Status Report P
| A2750 DB Team Addresses Comments and Re-Submits - Ufility Status Report 2.00d 2.00d | Dec-26-2023 | Dec-27-2023 | 202.00d 0% 0019452-Std 5-Day Week [ 1+ | | DB Team Addresses Comments and Re Submtts Ut1||ty Status Report
| A2760 GDOT Reviews and Accepts - Utility Status Report 14.00d 14.00d  Dec-28-2023 | Jan-10-2024 = 284.00d 0% | 0019452-7-Day Week (No Holidays) Q GDOT Rewews and Accepts Utlllty Status Report oo |
Utilty Adjustment Plans and Utiity Work Plans 700d | 77.000Dec052023 |Fep-o2024 | 24400d | ||| e A RN IR Plars ?“f‘,”?'!tV,W"fk, P,'fi‘”?, ST N
A43T0 DB Team Prepares UAPP 20000 20.00d Dec052023  Jan01-2024 | 17400 0% 0019452-Std 5-Day Week | | | | [ DBTearPleparesUAPP |« | | ¢ o1 oo oiobo o
| A4380 GDOT Reviews and Comments - UAPP 21.00d 21.00d | Jan-02-2024 | Jan-22-2024 | 244.00d 0% 0019452-7-Day Week (NoHolidays) [ | @ 3 EI eDor Reviews and Comments UAPP ! !
Bryan County Water and Sewer (BCWS) 26.00d 26.00d Jan-23-2024 Feb-17-2024  246.00d 01| WWiFeb-17-2024,Bryan County Water and Sewer (BCWS) ‘
BCWS Utility Adjustment Plan (UAP) and GUPS Permit 21.00d 21.00d | Jan-23-2024 | Feb-12-2024 | 246.00d oo W Feb 12 2024 BCWS Uﬂlltv AdJustment Plan (UAP) and GUPS Permlt
A2810 Utility Owner Submits - GUPS Permit - BCWS 5.00d 5.00d Jan-23-2024 | Jan-29-2024 | 176.00d 0% 0019452-Std 5-Day Week [ |+ & ! EI uunty Owner Submits - GUPS Permit-BCWS! | |
A4350 GDOT Reviews and Accepts - GUPS Permit - BOWS 14,00 14.00d Jan-30-2024 | Feb-12-2024 | 246.00d 0%  0019452-7-Day Week (NoHolidays) || | | | H ‘GDOTReviews and Accepts : GUPSPermit-BEWS |« | © | & & i i |
BCWS Utility Work Plan and Post-Let Certification 5.00d 5.00d| Feb-13-2024 | Feb-17-2024 | 246.00d 0019452-7-Day Week (No Holidays) | | | | | W Feb-17-2024,BCWS Utiity Work Plan and PostLet Cemflca"on
A2840 GDOT Issues PostLet Utiity Certiication -BCWS 5.00d 5.00d Feb-13-2024 | Feb-17-2024 | 246.00d 0%  0019452-7-Day Week (NoHolidays) || | | | GDOT IsstesiPostLst Uity:Cettification - BCWS |
= Primary Baselne [ Critical Remaining Work VeSS S mmary 1-16 Frontage Road, Design-Build Data Date: Jun-08-2023
B Actual Work o < Baseline Milestone Pl No. 0019452, Bryan County

[ Remaining Work @ @ Milestone




asm= Matthews-McLendon Joint Venture Proposal Schedule Submitted: J“;e 8, 202f39
age 6o
GONTRATING CO. M? !'ﬁat}(‘li? El}
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026
Duration | Duration Float | Complete \[s[o[N[D £IM A[M[ [ JTATs[o[N]D J[F[M[A[M[ [ [A[S[O[N[ J[F[M
AT&T Distribution 26.00d 26.00d Jan-23-2024 Feb-17-2024  246.00d R Feb-17-2024, AT&T Distribution ; ! Lo
AT&T Utility Adjustment Plan (UAP) and GUPS Permit 21.00d 21.00d| Jan-23-2024 | Feb-12-2024 | 246.00d EREEAS f??j% ?9?{ {{Tﬁ }{ﬂlf)j f\fdygs?tfr]efr}thfI?pf(}{Aﬁ’)? ?pfi}f:pﬁs? 7P+efrrnltf I
A4400 Utility Owner Submits - GUPS Permit - AT&T 5.00d 5.00d | Jan-23-2024 | Jan-29-2024 | 176.00d 0% 0019452-Std 5-Day Week 0 Utlity Owner Submits - GUPS Permit - AT&T |
A4410 GDOT Reviews and Accepts - GUPS Permit - AT&T 14.00d 14.00d Jan-30-2024 | Feb-12-2024 | 246.00d 0% 0019452-7-Day Week (No Holidays) O :GDOTReviews arid Accepts : GUPS:Permit- AT&T, | | |
ATA&T Utility Work Plan and Post-Let Certification 5.00d 5.00d Feb-13-2024 |Feb-17-2024 | 246.00d 0019452-7-Day Week (No Holidays) 'W 1 Feb-17-2024, AT&T Utility Work Plan and Post-Let Certification |
A3170 GDOT Issues Post-Let Utility Certification - AT&T 5.00d 5.00d | Feb-13-2024 | Feb-17-2024 | 246.00d 0% 0019452-7-Day Week (No Holidays) 101 GDOT Issties!Post-Let Utiity:Certification - AT&T | ! :
Canoochee EMC (CEMC) 28.00d 28.00d Jan-23-2024 Feb-19-2024  244.00d FV fe}ﬁ 71?7?9?‘}*9{19999{1?3?'\49 (CEMC) 77777
CEMC Utility Adjustment Plan (UAP) and GUPS Permit 23.00d 23.00d | Jan-23-2024 | Feb-14-2024 | 244.00d | W= Feb-14-2024, CEMC Utllm/ Adjustment Plani(UAP) and: GUF’S Permlt |
A4580 Utility Owner Submits - GUPS Permit - CEMC 14.00d 14.00d | Jan-23-2024 | Feb-09-2024 | 174.00d 0% 0019452-Std 5-Day Week I;I Utlllty Ouner Subits + GUPS Permit- CEMC :
A4590 GDOT Reviews and Accepts - GUPS Permit - CEMC 5.00d 5.00d  Feb-10-2024 | Feb-14-2024 | 244.00d 0% | 0019452-7-Day Week (No Holidays) ﬂ GDOT Rewews and Accepts GUPS Permlt CEMC
CEMC Utlity Work Plan and Post-Let Certification 5.00d 5.00d Feb-15-2024 | Feb-19-2024 | 244.00d 0019452-7-Day Week (No Holidays) V Feb- 19 2024, CEMC! Ut"'tv Work Plan and Post’Let Cemﬁoaﬂon
A3200 GDOT Issues Post-Let Utility Certification - CEMC 5.00d 5.00d | Feb-15-2024 | Feb-19-2024 244.00d 0% | 0019452-7-Day Week (No Holidays) ﬂ GDOT Issues Post Let Utllty Certlﬁcanon CEMC
City of Claxton - Gas (CG) 28.00d 28.00d Jan-23-2024 Feb-19-2024  244.00d T W Feb-19-2024,City of Claxton)-Gas (CG) | 1 1 1 11
CG Utiity Adjustment Plan (UAP) and GUPS Permit 23.00d 23.00d Jan-23-2024 | Feb-14-2024 | 244.00d W Feb-14-2024,CG Utilty Adjustment Plan (UAP) and GUPS Perit :
A4610 Utility Owner Submits - GUPS Permit - CG 14.00d 14.00d | Jan-23-2024 | Feb-09-2024 | 174.00d 0% 0019452-Std 5-Day Week - O Utity Ownér Subrits - GU PS Pefmit-CG | .
A4620 GDOT Reviews and Accepts - GUPS Permit - CG 5.00d 5.00d | Feb-10-2024 | Feb-14-2024 244.00d 0% 0019452-7-Day Week (No Holidays) ﬂ 'GDOT Reviews and Accepts GUPS Permit- CG Do
CG Utility Work Plan and Post-Let Certification 5.00d 5.00d Feb-15-2024 | Feb-19-2024 | 244.00d 0019452-7-Day Week (NoHolidays) [ 1+ 1 1 1 ! ! fejt{ 71?7?9?‘! l?ﬁ EJf'['tfyf\f\{QfﬁE"?ﬂaj}d f’gst Lﬁé}f%ff'ﬁvawr} ) ) B :
A3230 GDOT Issues Post-Let Utility Certification - CG 5.00d 5.00d Feb-15-2024 |Feb-19-2024 | 244.00d 0% 0019452-7-Day Week (No Holidays) | ! 1 1 GDOT Issiies Post-Let unnty Cemﬁcanon CG R
Comcast 28.00d 28.00d Jan-23-2024 Feb-19-2024  244.00d | Ve Feb-19-2024, Comeast o A
Comcast Uiility Adjustment Plan (UAP) and GUPS Permit 23.00d 23.00d| Jan-23-2024 | Feb-14-2024 | 244.00d W | Feb-14-2024, Comeast Utilty: AdJUS‘me"t P'a" (UAF’) and GUPS Permlt
A4640 Utility Owner Submits - GUPS Permit - Comcast 14.00d 14.00d | Jan-23-2024 | Feb-09-2024 174.00d 0% 0019452-Std 5-Day Week Q Unhty Owner Submlts b GU PS Permlt Comqast oo
A4650 GDOT Reviews and Accepts - GUPS Permit - Comcast 5.00d 5.00d | Feb-10-2024 | Feb-14-2024 | 244.00d 0%/ 0019452-7-Day Week (No Holidays) 1 {GDOT Reviews and Accepts - GUPS Permlt Comcast o
Comcast Utiity Work Plan and PostLet Cerfication 5.00d 5.00d Feb-152024 | Feb-19-2024 | 244.00d 0019452-7-Day Week (No Holidays) |+ & | W Feb-19-2024 ’Cbﬁﬁaﬁ’twh@ Work Plan éhafpéétfﬂét’@émﬁﬁbﬁ ””””””””””
A3260 GDOT Issues Post-Let Utility Certification - Comcast 5.00d 5.00d | Feb-15-2024 | Feb-19-2024 | 244.00d 0%/ 0019452-7-Day Week (No Holidays) I GDOT Issties PostLét Uity Cemﬁcatloh Comcat i : oo
Georgia Power Distribution (GPD) 28.00d 28.00d Jan-23-2024 Feb-19-2024  244.00d FV Feb-19-2024, Georgia Pawer Distribliion (GPD) & © | | |
GPD Utility Adjustment Plan (UAP) and GUPS Permit 23.00d 23.00d | Jan-23-2024 | Feb-14-2024 | 244.00d ! "V Feb 14 2024 GPD umny AdJustmenﬁ Plan (UAP) and GUPS Permﬁ oo
A4670 Utility Owner Submits - GUPS Permit - GPD 14.00d 14.00d | Jan-23-2024 | Feb-09-2024 | 174.00d 0% 0019452-Std 5-Day Week | | | J77J7A‘7EI’qu|51yicpwp§eirisqp@tglqg gsJ F’?f’,“,'t SGPDL L
A4680 GDOT Reviews and Accepts - GUPS Permit - GPD 5.00d 5.00d | Feb-10-2024 | Feb-14-2024 | 244.00d 0% 0019452-7-Day Week (No Holidays)| | | 11 |GDOT!Reviews and Accepts - GUPS Pefmit- GPD! & | !
GPD Utility Work Plan and Post-Let Certfication 5.00d 5.00d| Feb-15-2024 | Feb-19-2024 | 244.00d 0019452-7-Day Week (No Holidays) V Feb-19-2024, GPD Utiity Work Plan;and Post-Let ertificaion:
A3290 GDOT Issues Post-Let Utility Certification - GPD 5.00d 5.00d | Feb-15-2024 | Feb-19-2024 | 244.00d 0% 0019452-7-Day Week (No Holidays) 1 GDOT Issues PostLet Uity Cetification -GPD | |
Pembroke Advanced Communications (PAC) 28.00d 28.00d Jan-232024 Feb-19-2024  244.00d | WY Feb-19-2024, Pertbroke Advanced Commuications (PAC) |
PAC Utlity Adjustment Plan (UAP) and GUPS Permit 23.00d 23.00d | Jan-23-2024 | Feb-14-2024 | 244.00d W F??j‘} 7270?747 +Fj/§§3}}tjl[ty ﬁﬁjy§@§9g f’[a}r} (Ljf\f’) ?fnf{ Q}{Fj?fgrfnjl} 77777777777777777777
A4700 Utility Owner Submits - GUPS Permit - PAC 14.00d 14.00d | Jan-23-2024 | Feb-09-2024 | 174.00d 0% 0019452-Std 5-Day Week . Utiity Quner Subrits - GUPS Pemit’- PAC
A4710 GDOT Reviews and Accepts - GUPS Permit - PAC 5.00d 5.00d | Feb-10-2024 | Feb-14-2024 | 244.00d 0% 0019452-7-Day Week (No Holidays) I {GDOT Reviews and Accepts - GUPS Pefrit- PAC |
PAC Utility Work Plan and Post-Let Certification 5.00d 5.00d Feb-15-2024 | Feb-19-2024 | 244.00d 0019452-7-Day Week (No Holidays) V Feb 19 2024 PAC Utlllty Work Plan and Post Let Oemﬁcaﬂon
A3320 GDOT Issues Post-Let Utility Certification - PAC 5.00d 5.00d | Feb-15-2024 | Feb-19-2024 | 244.00d 0% 0019452-7-Day Week (No Holidays) U | GDOT Issues Post-Let Uiy, Certification - PAC | | | Lo
~ Project Construction 515.00d 515.00d Now03-2023 Mar-312025  0.00d Maf-31-2025 Project Construction|
US 280 Widening | 62000 | 62.00d[Feb-122024 |May-232024 | 136000 | [ 0019452-RDWYPAVE-5D| V—V pr—— M*a’y’23’2*0’2’4* US’ZEO’ Wdéﬁfn@ **************************
A3620 Install Signal - US 280  15.00d 15.00d | Feb-12-2024 | Mar-07-2024 | 178.00d 0% © 0019452-RDWY/PAVE-5D | ! | ;I lnstall Slgnal Us 280,
| A3490 Clearing and Grubbing - US 280 5.00d 5.00d | Mar-14-2024 | Mar-21-2024 | 136.00d 0% 0019452-RDWY/PAVE-5D 'l Clearlng 4nd Grubbirig - US 280!
| A3500 Install Erosion Control BMP's - US 280 5.00d 5.00d | Mar-14-2024 | Mar-21-2024 | 136.00d 0% 0019452-RDWY/PAVE-5D EI | Install Erasion Control BMP's - US 280 |
| A3510 Widening Completion - Pre-Paving - US 280 0.00d 0.00d Apr-30-2024 | 151.00d 0% 0019452-RDWYPAVE-SD |+ &+ 1+ 1 1 1 g 7 )/y!qsqnjgicigmp!sthr] - ,P,r?fF,’a,\f'[‘g, U 8280 7777777777777777777777777777777
| A3520 Paving Activiies Completion - US 280 0.00d 0.00d May-10-2024 | 144.00d 0% 0019452-RDWY/PAVE-5D 8 Pa\/mg Actwmes CbmplehOn s 280 !
| A3540 Install Final Signs and Striping - US 280 5.00d 5.00d  May-13-2024 | May-17-2024 | 139.00d 0% 0019452-RDWY/PAVE-5D U Install Fmal Slgns and Stnplng US 280
| A3530 Install Permanent Grassing - US 280 3.00d 3.00d  May-20-2024 | May-23-2024 136.00d 0% 0019452-RDWY/PAVE-5D U InstaII Permanent Grassmg US 280
Grading 36.00d 36.00d Mar-22-2024 May-17-2024  136.00d 0019452-RDWY/PAVE-5D ‘_V 'V'ay 17 2024 Gfadmg !
A3610 Remove Existing Obstructions - US 280 2.00d 2.00d | Mar-22-2024 | Mar-25-2024 | 136.00d 0% 0019452-RDWYPAVESD | i | | | | I RemoveExisting QbFFUFPPﬁ‘?fP,SJ?*?@ 77777777777777777777777777777777777777
‘ A3630 Rough Grading - US 280 10.00d 10.00d | Mar-26-2024 | Apr-09-2024 | 136.00d 0% 0019452-RDWY/PAVE-5D | | B Rough Graging - US 280

=]

I Actual Work <
[ Remaining Work @

Primary Baseline BB Critical Remaining Work V==Y Summary
< Baseline Milestone

@ Milestone

1-16 Frontage Road, Design-Build
Pl No. 0019452, Bryan County

Data Date: Jun-08-2023




asm= Matthews-McLendon Joint Venture Proposal Schedule Submitted: June 8, 2023
McLen don Page 7 of 9
cntmeneet] ENTERPRISES
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026
_ buraton | Buraten Float | Complete i [ [ IMIAIMI L [A[s[O[N[ D[ J[F[M[A[M[ J[ J]A[S[O]N| D[ J[F[M
A3640 Fine Grade - US 280 7.00d 7.00d Apr-11-2024  Apr-22-2024  136.00d 0% 0019452-RDWYPAVE-SD |+ & .  FineGrade-US2800 © © | | i i 1 o o400
A3650 Final Dressing - US 280 5.00d 5.00d May-13-2024  May-17-2024 = 136.00d 0% 0019452-RDWY/PAVE-5D "1 Final Gressing - US 280 | !
Base Material 5.00d 5.00d Apr-23-2024  Apr-30-2024  136.00d 0019452-RDWY/PAVE-5D V Apr 30 2024 Base Matenal :
A3660 Place Base Material - US 280 5.00d 5.00d Apr-23-2024  Apr-30-2024 | 136.00d 0% 0019452-RDWY/PAVE-5D " 0 Place Base Matérial-- US 280 |
Paving 7.00d 7.00d May-01-2024 May-10-2024  136.00d 0019452-RDWYPAVE-SD |1+ + + 1 1 W Mayt0:2024, Paving -
A3680 Pave Widening - US 280 5.00d 5.00d May-01-2024  May-07-2024 | 136.00d 0% 0019452-RDWY/PAVE-5D | | D pave widering- US 260
A3690 Mill and Overlay - US 280 2.00d 2.00d  May-09-2024 May 10-2024 | 136.00d 0% 0019452-RDWY/PAVE-5D | | 1 Miland Overlay - US 280 :
Frontage Road | 25000 | 24500d[Now03-2023 [Juro42024 [ 6300d [ | i ‘_' ul-4-2024, Frontage Road | |
AB060 Material Procurement - Lighting 7000 175.00d Nov-03-2023 JuI 042024 | 45000 0% 0019462-Std 5-Day Week | | | ——1 Waterial Procurement - ngh@lpg 7777777777777777777777
- AS960 Clearing and Grubbing - Frontage Road 7.00d 7.00d Mar-18-2024 | Mar-27-2024  0.00d 0% 0019452-RDWYPAVESD |\ | | | | | | ’!j’b\ééﬁrﬁa’n’dé}ﬁbbfnﬁVF&;r{téjgé’Fiéa& [ A
Frontage Road - Sta. 3000+00 to Sta. 3033+00 Mar-18-2024 _ ~ Auig-19-2024, Frontage Road Sta 3000+00 to! Sta 3033+00
A3560 Install Erosion Control BMP's - Sta. 3000+00 fo Sta. 3033+00 B0 8.00d Mar-182024 | Mar282024 | 90.00d 0% 0019452-RDWY/PAVE-5D | 3 O: nstall Erosion Control BMP's - Sta. 3000400 to Sta. 3033+00 o
Grading 88.00d 88.00d Mar-29-2024  Aug-19-2024  71.00d 0019452-RDWY/PAVE-5D ‘_V Aug 192024 Gradlng b b |
Ad420 Cut to Fill and Rough Grade - Sta. 3000400 to Sta. 3033+00 10.00d 10.00d Mar-29-2024  Apr-15-2024 | 90.00d 0% 0019452-RDWY/PAVE-5D l;l ' Cutto Fill and Rough Gratle - Sta. 3000400 fo Sta. 3038+00 j
A4430 Fine Grade Sub-Grade - Sta. 3000+00 to Sta. 3033+00 6.00d 6.00d Apr-232024 | May-01-2024 | 90.00d 0% 0019452RDWYPAVESD | © & & 1| El”ﬁlh’e*éédé SubiGrade - Sta. 3000+00/10 $ta. +37073+37+766 T
A3750 Final Dressing - Sta. 3000+00 to Sta. 3033+00 8.00d 8.00d Aug-08-2024 | Aug-19-2024 = 71.00d 0% 0019452-RDWY/PAVE-5D : - B! Final Dressing - Sta. 3000+00 to;Sta. 3033+00
Drainage 14.00d 14.00d Mar-29-2024  Apr-22-2024  90.00d 0019452-RDWY/PAVE-5D H Apr-22-2024,Drainage © ¢ L1 o4onooobd
A3760 Install (2) 36" RCP (Class V) - CU-2to CU-1 2.00d 2.00d Mar-20-2024  Apr-01-2024  97.00d 0% 0019452-RDWY/PAVE-5D I Install (2) 36" RGP (C|assv)-¢u-12toicui-1 e
A3780 Install (4) 24"RCP - CU-4 to CU-3 5.00d 5.00d Apr-02-2024 | Apr-09-2024 | 97.00d 0% 0019452-RDWY/PAVE-5D 0 Install (4) 24" RCP - Clk4 fo Gu3 oL
A3770 Install 18" RCP - A-1 to A4 1.00d 1.00d Apr-16-2024 | Apr-16-2024  90.00d 0% 0019452RDWYPAVESD | 1+ 1+ | | llinstal1g"RCP-ATtoAM | L L 0L L
A3790 Install 18" RCP - C-2 to C-1 1.00d 1.00d | Apr-18-2024 | Apr-18-2024 90.00d 0% 0019452-RDWY/PAVE-5D vl Install18" RCP 02 to 01 3 oo !
A3800 Install 18" RCP - D-2 to D-1 1.00d 1.00d | Apr-19-2024 | Apr-19-2024 | 90.00d 0% 0019452-RDWY/PAVE-5D 1! Indtall18"RCP - D-2 1o D1 | o
A3810 Install 18" RCP - E-2to E-1 1.00d 1.00d Apr-22-2024 | Apr-22-2024 | 90.00d 0% 0019452-RDWY/PAVE-5D 1 install8UROP- E210B-1 L | 0 L L L bbb
Base Material 10.00d 10.00d May02-2024 May-16-2024  90.00d 0019452RDWYPAVESD | | | | | | | | | YWiMay16-2024, JE}?SJ?M??['?IJ IR
Ad440 Place Base Material - Sta. 3000+00 to Sta. 3033+00 10.00d 10.00d May-02-2024  May-16-2024  90.00d 0% 0019452-RDWY/PAVE-5D B Piace Base Material - Sta; 3000400 o Sta. 3033+00 !
Paving 14.00d 14.00d May-28-2024 Jun-14-2024  102.00d 0019452-RDWY/PAVE-5D - W Jun-14:2024, Paving L
A4000 Pave 25 MM - Sta. 3000+00 to Sta. 3033+00 7.00d 7.00d May-28-2024  Jun-05-2024 | 90.00d 0% 0019452-RDWY/PAVE-5D 0 pave2s M-St 3000+oo 6 St. 3033+oo
A4010 Pave 19 MM - Sta. 3000+00 o Sta. 3033+00 4.00d 4.00d Jun-06-2024  Jun-11-2024 | 102.00d 0% 0019452-RDWY/PAVE-5D 0 'Pave 19 MM - Sta; 3000400 to Sta. 3033+00 |
A4020 Pave 12.5 MM - Sta. 3000+00 to Sta. 3033+00 3.00d 3.00d Jun-122024  Jun-14-2024 | 102.00d 0% 0019452-RDWY/PAVE-5D 1 {Pave 12.5 MM:- Sta. 3000400 to Sta! 3033+oo
Concrete/Structures 19.00d 19.00d May-17-2024 Jun-14-2024  121.00d 0019452-RDWY/PAVE-5D 1"1"1"1"1"1"1"T""‘VTJﬁﬁ’1741?0?4’@%?(5@73&0&1’@% ”””””””””””””””””””””””
A4190 Install Concrete Curb and Gutter (Type 7) - 3003+98 to 3032+58 5.00d 5.00d May-17-2024  May-24-2024 ~ 90.00d 0% 0019452-RDWY/PAVE-5D 0 Install Coharete Gur and Gutter(Type 7) 3003+98t03032+58
Ad450 Fine Grade and Pour Concrete Median - 3003+98 to 3032+58 14.00d 14.00d May-28-2024  Jun-14-2024  121.00d 0% 0019452-RDWY/PAVE-5D : Q |Fine Grade an Pour Contrete Median - 3003+9s to 3032+58
Lighting 19.00d 19.00d Jul-08-2024  Aug-06-2024  71.00d 0019452-RDWY/PAVE-5D H Aug 06- 2024 Lighting b A
A5980 Install Conduit and Pole Foundations - Sta. 3000+00 to Sta. 3033+00 13.00d 13.00d Jul-08-2024  Jul-26-2024 | 71.00d 0% 0019452-RDWY/PAVE-5D 'O 1nstall Conduit and Pole Foundations - Sta, 3000400 to Sta. 3033400
A5990 Install Poles, Lights, and Wiring - Sta. 3000+00 o Sta. 3033+00 6.00d 6.00d Jul292024 | Aug062024 | 71.00d 0% 0019452RDWYPAVE-SD | | | + &+ © i 1 | B fnstallPoles, Lights, and Wiring- $ta. 3000+00 to Std. 3033400 |
Frontage Road - Sta. 3033+00 to Sta. 3094+00 Nov-14-2024 _ | w—l—l—l—l—l—l—w Nov 14-2024, | Frontage Road - Sta. 3033+00 to StaJ 3094+
A4T60 Install Erosion Control BMP's - Sta. 3033+00 to Sta. 3094+00 T is00d 15.00d Mar-18-2024 | Apr-09-2024 16.00d 0% 0019452-RDWY/PAVE-5D | | " O Install Erosion Control BMP's - Sta. 3033400 to Sta. 3094400
Grading 136.00d 136.00d Apr-11-2024  Nov-14-2024  16.00d 0019452-RDWY/PAVE-5D ! V_V Nov-14 2024 Gradlng b
A5230 Cut to Fill and Rough Grade - Sta. 3033+00 to Sta. 3094+00 20.00d 20.00d Apr-11-2024  May-13-2024  16.00d 0% 0019452-RDWYPAVE-SD | | | 1 1 | | E—ZI {Cutto Fil and Rough Grade -iStd. 3033400 to Sta. qogcpoq LLLLL
A5240 Fine Grade Sub-Grade - Sta. 3033+00 fo Sta. 3094+00 11.00d 11.00d May-21-2024 | Jun-06-2024 | 16.00d 0% 0019452-RDWYPAVESD |1+ © + & © 1 | ’D”F]ﬁe’e}a&é Sub-Grade - Sip. 3033+00 fo'Sa; 3094+00 | | 1 | i
A4T80 Final Dressing - Sta. 3033+00 to Sta. 3094+00 16.00d 16.00d Oct22-2024  Nov-14-2024 | 16.00d 0% 0019452-RDWY/PAVE-5D L FlnaIDressmg Sta 3033+00 o Sta 3094+00
Drainage 25.00d 25.00d Apr-11-2024  May-20-2024  16.00d 0019452-RDWY/PAVE-5D V-V May 20 2024 Dralnage 3 ! oo
A4910 Install (2) 24"RCP - SD-6 to SD-5 2.00d 2.00d Apr-11-2024  Apr-12-2024  30.00d 0% 0019452-RDWY/PAVE-5D 1I [Install (2) 24" RCP.- SD-61to SD-5
A4900 Install (2) 18" RCP - SD-4 to SD-3 2.00d 2.00d | Apr-15-2024 | Apr-16-2024 30.00d 0% 0019452-RDWY/PAVE-5D U Install {2) 18" RCP - SD-4to $D-3
A4890 Install (2) 18" RCP - SD-2to SD-1 2.00d 2.00d Apr-18-2024 | Apr-19-2024 | 30.00d 0% 0019452-RDWYPAVESD | |+ | © & | | | iT]hé{a’uT(")st"jR’éfvﬁébfiftéjébi1 77777777777777777777777777777777777777777
A4870 Install 30" RCP - M o -3 2.00d 2.00d May-14-2024  May-15-2024 ~ 16.00d 0% 0019452-RDWY/PAVE-5D | install 30" Rep - K4 ta 13
A4880 Install 24" RCP - M to -2 1.00d 1.00d May-16-2024 | May-16-2024 | 16.00d 0% 0019452-RDWY/PAVE-5D | nstall 24" RCP - 141 16 12
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ENTERPRISES
Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026
Poal | Compit TSI IWAW ST S[oT ol o[ Tl AW sS[AS[e[ [
N | A4860 Install 18" RCP - G-2t0 G-1 1.00d 1.00d May-17-2024 | May-17-2024  16.00d 0% 0019452-RDWYPAVE-SD |+ & . T Ingtall 18" RCP - G-210G-1 | o
A4850 Install 18" RCP - F-1 to F-3 1.00d 1.00d May-20-2024 | May-20-2024 = 16.00d 0% 0019452-RDWY/PAVE-5D 3 | Install 18" RCP- E-1 fo 3 | !
Base Material 18.00d 18.00d Jun07-2024  Jul-03-2024  16.00d 0019452-RDWYPAVE-SD | | . & . | = W’Jdl’dé’zb’zh‘ Base Material 11
A5250 Place Base Material - Sta. 3033+00 to Sta. 3094+00 18.00d 18.00d Jun-07-2024 | Jul-03-2024  16.00d 0% 0019452-RDWY/PAVE-5D EI Place Base Material - Sta. BOSB+00toSta 3094+00
Paving 23.00d 23.00d Jul-26-2024  Aug-29-2024  47.00d 0019452-RDWY/PAVE-5D | —y Aug -29-2024, Pavmg Lo !
A4990 Pave 25 MM - Sta. 3033+00 to Sta. 3094+00 11.00d 11.00d Jul-26-2024  Aug-13-2024  16.00d 0% 0019452-RDWY/PAVE-5D - O Pave2s Mu- Sta/ 3033+00 to Sta. 3094+00
A5000 Pave 19 MM - Sta. 3033+00 to Sta. 3094+00 6.00d 6.00d Aug-14-2024 | Aug-21-2024  47.00d 0% 0019452-RDWY/PAVE-5D "0 Pave 19 MM + Sta. 3033+00 o Sta. 3094+00 :
A5010 Pave 12.5 MM - Sta. 3033+00 to Sta. 3094+00 6.00d 6.00d Aug-22-2024 | Aug292024 | 47.00d 0% 0019452RDWYPAVE-SD | | | : + © i | | | O Pave125MM-Sta 3033+00toSta. 094+00 | | | | |
Concrete/Structures 60.00d 60.00d Jul-08-2024  Oct10-2024  49.00d 0019452-RDWY/PAVE-5D \prm— Oct:10-2024, Condrete/Stiuctures : :
A5150 Install Concrete Curb and Gutter (Type 7) - 3033+38 to 3048+40 3.00d 3.00d | Jul-08-2024 | Jul-10-2024 16.00d 0% 0019452-RDWY/PAVE-5D | Install Concrete Curb and Gutter(Type 7) 3033+38 to 3048+40
A5160 Install Concrete Curb and Gutter (Type 7) - 3049+20 to 3074+70 5.00d 5.00d Jul-11-2024  Jul-18-2024  16.00d 0% 0019452-RDWY/PAVE-5D 0 ! install Concrete Curb and Gutter (Type 7) - 3049+20 03074470 | |
A5170 Install Concrete Curb and Gutter (Type 7) - 3075+50 to 3084+89 2.00d 2.00d Jul-19-2024  Jul-22-2024  16.00d 0% 0019452-RDWY/PAVE-5D " I InstallConcrete Gurb and Gutier (Type 7)- 3075+50 t 3084+89 | |
A5180 Install Concrete Curb and Gutter (Type 7) - 3085+69 to 3093+88 2.00d 2.00d Ju-23-2024  Juk25-2024 | 16.00d 0% 0019452-RDWYPAVESD |+ © & & = & = ] f "iﬁs’t;hb’&r{c}é{é é’u’rbé’nh’&;’u’t{e}’(’fy{aé’i)’ ’édééiééiéébéé}ééwf
A5270 Fine Grade and Pour Concrete Median - 3033+38 to 3048+40 9.00d 9.00d Jul-26-2024  Aug-09-2024 | 63.00d 0% 0019452-RDWY/PAVE-5D Q Fine Grade and Pour Conerele Median - 3033+38 (0/3048+40 |
A5280 Fine Grade and Pour Concrete Median - 3049+20 to 3074+70 14.00d 14.00d Aug-12-2024 | Aug-29-2024 | 63.00d 0% 0019452-RDWY/PAVE-5D 'O Fine Grade and Pour Concrete Median - 3049+20 o 3074+70 |
A5290 Fine Grade and Pour Concrete Median - 3075+50 to 3084+89 6.00d 6.00d Aug-30-2024  Sep-09-2024 = 63.00d 0% 0019452-RDWY/PAVE-5D 0 Fine Grade!and Paur Concrete Median - 3075+50 to/3084+89 |
A5040 Install Concrete Ditch Paving - 3029+00 to 3047+00 RT 4.00d 4.00d Sep-03-2024  Sep-06-2024  16.00d 0% 0019452-RDWY/PAVE-5D 0 install Gondrets Difch Paving - 3029+00 t0 3047400RT | | |
A5050 Install Concrete Ditch Paving - 3050+13 to 3073+78 RT 5.00d 5.00d Sep-09-2024 | Sep-16-2024  16.00d 0% 0019452-RDWY/PAVE-5D ""’""’""’""’""’""’""’"D"ir}s}éil’é&r}éréiéﬁuic’h’ééé[n’g’5656%&5&63&)73?75 %{T”t
A5300 Fine Grade and Pour Concrete Median - 3085+69 to 3093+88 5.00d 5.00d  Sep-10-2024 | Sep-17-2024 63.00d 0% 0019452-RDWY/PAVE-5D ﬂ Flne Grade and Pour Concrete Medlan 3085+69 to 3093+88
A5060 Install Concrete Ditch Paving - 3076+42 to 3084+80 RT 2.00d 2.00d Sep-17-2024 | Sep-19-2024 = 16.00d 0% 0019452-RDWY/PAVE-5D 1 Ingtall Concrete Ditct Pavmg 3076#42ito 3084+80RT
A5070 Install Concrete Ditch Paving - 3085+76 to 3089+14 RT 1.00d 1.00d Sep-20-2024 | Sep-20-2024 | 16.00d 0% 0019452-RDWY/PAVE-5D al | Install Concrete Ditch Paving - 308576 to 3089+14 RT
A5080 Install Concrete Ditch Paving - 3090+09 to 3093+00 RT 1.00d 1.00d| Sep-23-2024 | Sep-23-2024 | 16.00d 0% 0019452-RDWY/PAVE-5D I} Install Concrete Ditch Paving - 1090+09 to 3093+00 RT
A5020 Install Concrete Ditch Paving - 3046+25 to 3093+98 LT 11.00d 11.00d Sep-24-2024 | Oct10-2024 | 16.00d 0% 0019452RDWYPAVE-SD |1+ © 1 1 ] Q”]ﬁé{:{l{ééh&e}éb&c}{ b;'avlng7:’56474674-7275}6730&371;;97387]_:[”
Lighting 43.00d 43.00d Aug-14-2024  Oct-21-2024 16.00d 0019452-RDWY/PAVE-5D ‘—V Oct-21-2024, nghtlng 3 3 1 ; bl 1 b
AB010 Install Conduit and Pole Foundations - Sta. 3033+00 to Sta. 3094+00 13.00d 13.00d Aug-14-2024 | Aug-30-2024 = 16.00d 0% 0019452-RDWY/PAVE-5D /& install Conduit and Pole Foundations - Sta; 3033+00 to Sta. 3094+00
AB020 Install Poles, Lights, and Wiring - Sta. 3033+00 to Sta. 3094+00 6.000 6.00d Oct11-2024 | Oct21-2024 | 16.00d 0% 0019452.RDWYPAVESD ||+ © © &+ 1 i i 1 i1 i1 B indtallPoles, Lights, andWiring - Sta. 3033+00 o Sta. 3004+
Frontage Road - Sta. 3094+00 to Sta. 3132+00 I T [ T e B N M VNI ] | | ee—— Do 17202, Froiiage Riad - Sta. 3094400 ‘,",3‘,‘? 3,1:
A5350 Install Erosion Control BMP's - Sta. 3094+00 to Sta. 3132+00 000 10.00d Var-182024 | Apr01-2024 | 7.00d 0% 0019452-RDWYPAVE-SD | © : : E Install Efosion Contiol BMP's - Sta; 3004400 to Sta. 3132¢00 | | | | | |
Grading 160.00d 160.00d Mar-28-2024  Dec-12-2024 0.00d 0019452-RDWY/PAVE-5D ‘_V DeC 12,2024 Gradlng oo
A5820 Borrow to Fill and Rough Grade - Sta. 3094+00 to Sta. 3132+00 90.00d 90.00d Mar-28-2024 | Aug-20-2024 | 0.00d 0% 0019452-RDWY/PAVE-5D # Botrow to Fill and: Roligh! Grade + Sta. 3094+00 fo Sta. 3132+(10
A5830 Fine Grade Sub-Grade - Sta. 3094+00 to Sta. 3132+00 6.00d 6.00d Aug-21-2024 | Aug-28-2024  0.00d 0% 0019452-RDWY/PAVE-5D P l Fine Grade Sub-Grade - Sta. 3094100 fo Sta. 3132+00
A5370 Final Dressing - Sta. 3094+00 to Sta. 3132+00 10.00d 10.00d Nov-26-2024 | Dec-12-2024 | 0.00d 0% 0019452-RDWY/PAVE-5D o FmalDressmg Sta 3094+00 oo Sta 3132+00
Drainage 10.00d 10.00d Apr-02-2024  Apr-18-2024  77.00d 0019452-RDWYPAVESD || | = &+ 1 W Apr-18-2024, ’D’féiﬁa’dé"""f ””””””””””””””””””””””
A5560 Install (2) 24" RCP - SD-10to SD-9 2.00d 2.00d Apr-02-2024  Apr-04-2024  77.00d 0% 0019452-RDWY/PAVE-5D U Install (2) 24" RCP + SD-10t0 SD-9. |
A5550 Install 14"x23" RCP - SD-14 to SD-13 1.00d 1.00d Apr-05-2024 | Apr-05-2024 | 77.00d 0% 0019452-RDWY/PAVE-5D 1 Install 123" RCP SD-1410/8D413]
A5540 Install 18" RCP - K-2 to K-1 1.00d 1.00d Apr-08-2024 | Apr-08-2024 | 77.00d 0% 0019452-RDWY/PAVE-5D | Install 18" RCP - K-2to K-1
A5530 Install 30" RCP - J-2 to J-1 2.00d 2.00d Apr-09-2024  Apr-11-2024  77.00d 0% 0019452-RDWY/PAVE-5D | Install 30" RCP - 42 to 4
AS510 Install (2) 24"RCP - SD-8to SD-7 2.00d 2.00d Apr12-2024 | Apr-15:2024 | 77.00d 0% 0019452-RDWY/PAVE-5D ﬁ77ﬁ7d”i”ﬁ”ﬁ”ﬁ77ﬁfBTI’r;sﬁ‘téI’IT(’)’é;l'i‘EiiCiF;”Sﬁ‘lf)iétic;ﬁSbi} 77777777777777777777777777777777777777777
A5520 Install (2) 24" RCP - SD-12 to SD-11 2.00d 2.00d Apr-16-2024  Apr-18-2024  77.00d 0% 0019452-RDWY/PAVE-5D |} Install 2) 24"RCP - SD-12t0 SD-11,
Base Material 10.00d 10.00d Aug-29-2024  Sep-13-2024  0.00d 0019452-RDWY/PAVE-5D 00| W Sep-13-2024, Base Material | S
A5840 Place Base Material - Sta. 3094+00 to Sta. 3132400 10.00d 10.00d Aug-20-2024  Sep-13-2024 | 0.00d 0% 0019452-RDWY/PAVE-5D ! Place Base Material - Sta, 3094+00toSta 3132+003
Paving 15.00d 15.00d Sep-27-2024  Oct21-2024  22.00d 0019452RDWYPAVESD|: : © © © © © i | | | | | WewoOct2f-204Paving | | 1 000
A5580 Pave 25 MM - Sta. 3094+00 to Sta. 3132+00 8.00d 8.00d Sep-27-2024 | Oct08-2024 0.00d 0% 0019452-RDWY/PAVE-5D B bave 25 MM - $t2.3094+00 (o Sta. 3132400,
A5590 Pave 19 MM - Sta. 3094+00 to Sta. 3132+00 4.00d 4.00d Oct10-2024 | Oct15-2024 | 22.00d 0% 0019452-RDWY/PAVE-5D 0 Palie 19 MM -'Sta. 3094+00 fo Sta. 3132+00
A5600 Pave 12.5 MM - Sta. 3094+00 to Sta. 3132400 3.00d 3.00d Oct17-2024  Oct21-2024 | 22.00d 0% 0019452-RDWY/PAVE-5D 1 Pave 12.5 Mt - Sta. 3094+00 ta Sta. 3132400
Concrete/Structures 38.00d 38.00d Sep-16-2024 Nov-14-2024  27.00d 0019452-RDWY/PAVE-5D v—v Now-14-2024, ConcrefelStructures 1 | | |
A5780 Install Concrete Curb and Gutter (Type 7) - 3094+68 to 3110+23 3.00d 3.00d | Sep-16-2024 | Sep-19-2024 0.00d 0% 0019452-RDWY/PAVE-5D I Install Concrete Gurbrand Gutter (Type 7) - B094+68 t0:3110+23
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ENTERPRISES
Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026
| G TSToIN o o[ TSI OIN oL T AL LIA[S[o o[
W | A5790 Install Concrete Curb and Gutter (Type 7) - 3111+03 to 3120+50 2.00d 2.00d Sep-20-2024 | Sep-23-2024  0.00d 0% 0019452-RDWYPAVE-SD [T+ & . " Install Concrete Curb and Gltef (Type 7)-3111+03 0 3120+50
A5800 Install Concrete Curb and Gutter (Type 7) - 3121+30 to 3129+06 2.00d 2.00d Sep-24-2024 | Sep-26-2024  0.00d 0% 0019452-RDWY/PAVE-5D I Instal Concrete Curb and Guter (Type 7) 1312143010 3129+06
A5900 Fine Grade and Pour Concrete Median - 3094+68 o 3110+23 10.00d 10.00d Sep-27-2024 | Oct11-2024 | 36.00d 0% 0019452-RDWY/PAVE-5D Finé Grads and Pour Contrete Median - 3094+68 10:3110+23
A5910 Fine Grade and Pour Concrete Median - 3111+03 to 3120+50 6.00d 6.00d Oct14-2024  Oct22-2024 | 36.00d 0% 0019452-RDWY/PAVE-5D 0 Fine Grade and Pour Concrete Median : 3111+03 t 3120450
A5920 Fine Grade and Pour Concrete Median - 3121+30 to 3120406 6.00d 6.00d Oct24-2024  Oct31-2024 | 36.00d 0% 0019452-RDWY/PAVE-5D EI Fine Grade and:Pour Conciete: Medliari - 312130/ 10 $129+0§
A5680 Install Concrete Ditch Paving - 3095+58 to 3109+34 RT 3.00d 3.00d Oct31-2024 | Nov-04-2024 = 0.00d 0% 0019452-RDWYPAVE-SD |1+ 1+ 1 1 1L ! ’ ir{s}éli E&ﬁ&é{é b]{ch’éév]h’g’ ’édéé%éé ié é&b’sa}éh’é’f .
A5690 Install Concrete Ditch Paving - 3111492t0 3119+61 RT 2.00d 2.00d Nov-05-2024 | Nov-06-2024 = 0.00d 0% 0019452-RDWY/PAVE-5D 1 install Concrete Dilch Paving < 311149210 3119+61 RT
A5700 Install Concrete Ditch Paving - 3122419 to 3124+57 RT 1.00d 1.00d Nov-07-2024 | Nov-07-2024 = 0.00d 0% 0019452-RDWY/PAVE-5D | Install Concreté Ditch Paving - 3122+19 to 3124+57 RT |
A5710 Install Concrete Ditch Paving - 3125+43 0 3128+ 18 RT 1.00d 1.00d Nov-08-2024 | Nov-08-2024  0.00d 0% 0019452-RDWY/PAVE-5D | Install Goncrete Difch Paving + 3125+43th 3128+ 18 RT!
A5720 Install Concrete Ditch Paving - 3130474 t0 3131+58 RT 1.00d 1.00d Nov-11-2024 | Now-11-2024  0.00d 0% 0019452-RDWY/PAVE-5D | install Goncrete Ditch Paving - 3130+74 to 3131458 RT:
A5620 Install Concrete Ditch Paving - 3094+64 0 3100+00 LT 2.00d 2.00d Now122024 | Now14-2024 | 0.00d 0% 0019452RDWYPAVESD | 1+ 1+ 1 o b 1 install Correte DitchiPaving. ’édéai%éai ic} ébe}deff -
Lighting 29.00d 29.00d Oct10-2024 Nov-25-2024  0.00d 0019452-RDWY/PAVE-5D Wy Nov-25-2024, Lighting IR A
A6040 Install Conduit and Pole Foundations - Sta. 3094+00 to Sta. 3132+00 13.00d 13.00d | Oct-10-2024 | Oct-30-2024 0.00d 0% 0019452-RDWY/PAVE-5D ! Install Condwt and F’ole Foundatlons Sta 3094+00 tD Sta 3
AB050 Install Poles, Lights, and Wiring - Sta. 3094+00 to Sta. 3132+00 6.00d 6.00d Nov-152024 | Nov-25-2024 = 0.00d 0% 0019452-RDWY/PAVE-5D - B Inistall Poles, Lights, land Wifing- Sta. 3094+00 to Sta. 313
Project Completion | 161000 | 161.00d]Oct22-2024 |[Mar-31-2025 | 000d [ | IS I N | Wy {Jar-31-2025, Piojett Completon | |
A3600 Install Final Signs and Striping - Frontage Road 0000 10.00d Oct22-2024 | Nov-05-2024  33.00d 0% 0019452RDWYPAVE-SD || &+ © © 1 1 O nstdll Final Sighs and Stiging- F;ontégeTRo;d A
| A3590 Install Permanent Grassing - Frontage Road 11.00d 11.00d | Dec-13-2024 | Dec-31-2024 0.00d 0% 0019452-RDWY/PAVE-5D ! |nsta|| Permanent Grassmg Frontage Road
| A3700 Install ROW Markers - Frontage Road 5.00d 5.00d Dec-13-2024 | Dec-19-2024 6.00d 0% 0019452-RDWY/PAVE-5D U Install ROW Markers Frontage Road @ ! |
As-Built Plans 90.00d 90.00d Jan-01-2025 Mar-31-2025  0.00d | y— \far-31-2025, AS-Built Plans
A4150 DB Team Prepares As-Bilt Plans 37.00d 37.00d Jan-01-2025  Feb-06-2025 | 0.00d 0% 0019452-7-Day Week (No Holidays) B g Team Prepares AstBuilt Plans
A4160 GDOT Reviews and Comments on As-But Plans 10.00d 10.00d | Feb-07-2025 | Feb-20-2025  0.00d 0% 0019452-Std 5-Day Week [ 1+ © 1 o i !Héb’df’R’é\}.éw’sér{d b’o}ﬁ&{én’téEn’Aé’émi{nﬂé
A4170 DB Team Addresses Comments on As-Built Plans 25.00d 25.00d | Feb-21-2025 | Mar-17-2025 0.00d 0% 0019452-7-Day Week (No Holidays) ! DB Team Addresses Comments on As Bunt
A4180 GDOT Reviews and Accepts As-Buit Plans 10.00d 10.00d Mar-18-2025 | Mar-31-2025 = 0.00d 0% 0019452-Std 5-Day Week | ! GDOT Reviéws and Actepts As-Bilt Plan

=]
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