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C.1 TECHNICAL PROPOSAL 
C.1.1. Construction Staging and Traffic Management Narrative  

 
C.1.1. (a) Construction Phasing Approach  
C.W. Matthews Contracting Co., Inc., and Infrastructure Consulting Engineering, PLLC (CWM/ICE Team) developed a 
preliminary Construction Staging and Traffic Control Plan focused on the safe passage of motorist through the work zone 
while staging construction in an efficient manner to meet contract milestones. The CWM/ICE Team has many years of 
collaborative experience in providing technical solutions for projects on the I-85 corridor and  immediately after release of the 
RFP involved the Project Development Team in developing mitigation strategies to address  the following project challenges: 
 

PROJECT CHALLENGES  

# 
SIGNIFICANT KNOWN AND 

ANTICIPATED PROJECT 
CHALLENGES 

ADDRESSING THE CHALLENGE 

1 
Multiple traffic shifts 
associated with bridge 
construction.                                                                                                                             

Staging for the North Oconee and Ridgeway Church Road Bridges as shown in the costing plans 
indicated three major stages of construction involving shifting of traffic five times.  The CWM/ICE Team 
developed a revised staging plan with two stages of construction only shifting traffic three times 
reducing driver confusion and eliminating two  traffic shifts and the associated resigning, restriping 
and repaving operations, while providing a safer work zone. 

2 
Efficient phasing for 
schedule compliance  

The allowable 1095 contract days to achieve substantial completion for design, permitting and 
construction  is an aggressive schedule for completing almost 13 miles of multi-lane  interstate 
widening. The CWM/ICE Team developed a schedule, logistical plan and phasing approach to the 
project, with a commitment of resources allowing multiple production crews to efficiently work 
concurrently in several areas. The optimization of the bridge plans to eliminate a major stage of 
construction significantly reduces the number of bridge construction shifts. This  schedule and phasing 
approach ensures on time performance. 

The CWM/ICE Team’s approach to the construction phasing plan is based on dividing the project into seven segments 
consisting of six two-mile segments and then one .71-mile segment at the northern end of the project. This segmentation 
provides multiple work areas while operating within the allowable shoulder closure length and duration constraints. The 
construction activities  in each  segment  described below, are relatively consistent except in Segments 4 and 6, which include 
the  bridge demolition and replacement activities. The CWM/ICE Team’s goal is to work initially in Segments 2,4 and 6  with 
crews working on the interior widening in three segments. Once the widening in these segments is complete, the CWM/ICE 
Team will begin the interior widening of Segments 1,3,5 and 7 with additional crews working on the outside shoulders in the 
previously widened segments, utilizing the extensive local resources of the CWM/ICE Team. In addition to the segmental 
approach, there will be specific project-wide activities, such as ITS installation and cross slope correction. The planning for 
construction staging placed emphasis on careful analysis of the scope to avoid conflicts: such as, pavement transitions, lane 
shifts and drainage from stage to stage.  The detailed Construction Phasing and Staging Plan, aligned with the project 
schedule and coordinated with the Traffic Control plan will be based on the phasing described below: 
 
Project- Wide Activities 

1. Installation of advance warning signs and traffic control devices 
2. Mitigation of  utility conflicts  
3. ITS infrastructure installation 
4. Mill and Inlay / Cross slope correction on existing lanes 
5. Shift Traffic to the outside - northbound and southbound / reduce lane widths to 11’ 
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Typical Segment Phasing 

 

1. Install temporary barrier wall along inside of existing lane 1 North and Southbound. 
2. Rough grade median and install drainage. 
3. Fine grade subgrade and place and compact  both lifts of GAB. 
4. Install footing for median barrier wall. 
5. Pave 25mm on the new shoulder and inside lanes. 
6. Slip-form median barrier wall. 
7. Pave 19mm on the new shoulder and inside lanes. 
8. Pave 12.5mm on the new shoulder and inside lanes. 
9. Shift traffic to the new alignment. 
10. Perform outside shoulder grading. 
11. Pave Lane 3 and outside shoulders and install grassing and guardrail. 
12. Install OGFC and temporary pavement markings. 
13. Install permanent pavement markings and open Lane 3. 

C.1.1. (b) Approach to Minimizing Impacts and User Distraction  
Due to the number of traffic shifts required to accomplish the project’s scope of work, including staged bridge construction 
and traffic  shifts within phasing segments to facilitate concurrent  construction, effective notification, and outreach to the 
traveling public, first responders, and a robust Traffic Management Plan will be critical to the success of the project. The 
CWM/ICE team’s goal will be to construct as much of the project as possible during off-peak hours utilizing the allowable lane 
and shoulder closures. 

 The CWM Team’s approach to traffic management includes: 

 Traffic Management Project Development Group (PDG). This step began early in the procurement and 
will continue after NTP 1 with inclusion of GDOT for developing the project-specific framework for the TMP 
and specific solutions for the TCP.  

 Development of the Traffic Management Plan (TMP) The TMP will outline the procedures for public 
notification, governmental entity coordination, installation and maintenance of traffic control devices, 
procedures for incident management and response.  

 Development of a Temporary Traffic Control Plan (TTCP) for each phase of construction. These 
detailed plans identifying the planned staging, opening, and modifications to temporary and permanent traffic 
control devices will be developed in accordance with the MUTCD, AASHTO’s Roadside Design Guide, GDOT 
Special Provision 150 – Traffic Control and the Technical Provisions.  

 Development of a GDOT-DB Team Public Information and Communications Plan. This plan will be in 
conformance with GDOT’s Public Involvement Plan and supplement GDOT’s public outreach program 
developing specific strategies for outreach to user’s groups, media, and governmental entities and third 
parties for early notification of changing traffic movements, through public information and involvement 
activities. 

The primary objective of the CWM/ICE Team’s construction sequencing will be to safely move the traveling public 
through the Project with minimal delays. The Construction Phasing & Staging Plan will meet this objective and will 
also address specific project challenges such as: 

• Limited lane closures time durations and limited shoulder closure distances 
• Alignment shifts of traffic to new  lanes. 
• Temporary traffic control for bridge demolition and beam erection. 
• Ingress and egress points for construction activities minimizing the impact to motorists, businesses, and residents in 

the project corridor. 
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During the construction phase, the CWM/ICE team will maintain the project in accordance with the Maintenance 
Management Plan with appropriate resources to ensure that pavement, signs, and striping are maintained to a level 
providing the traveling public safe passage through the project limits. Conflicts at transition points where vehicles and 
trucks interact will be minimized by strategically planning access points with clear signing of these locations including 
CMS signs advising drivers of trucks entering and exiting the travel lanes.  Entrance and exit points to the work areas will 
be protected with impact attenuators and constructed with an aggregate surface to assist trucks in maintaining speed.  
The CWM/ICE Team will develop optimized temporary profiles and alignments to provide smooth and consistent 
transitions between temporary and existing and/or permanent pavement, while designing traffic shifts to allow for the 
maximum practical lane and shoulder widths. 

C.1.1. (c) Project Differences from Reference Information Documents (RID’s) - The CWM Team does not propose to 
design and construct P.I. No. 0015245 materially different from the Reference Information Documents. Bridge plans have 
been optimized to reduce the number of construction stages. 

C.1.2.  Project Management Approach: The CWM/ICE Team’s approach to management of the I-85 Widening Phase III 
Project will be guided by the Project Management Plan (PMP) and “lessons learned” from the team’s 15 years of teaming on 
GDOT design-build projects. These many years of CWM/ICE collaboration resulting in the successful delivery of GDOT 
design-build projects provides the framework for a seamless transition through each phase of the project integrating team 
members into the D/B delivery process as appropriate.  Even though CWM and ICE have never had a dispute during project 
execution, our dispute resolution process and contract agreements are structured to provide for the continuation of the work 
in the event of a dispute. 

Kyle Marchman, PE, Lead Contractor Project Manager, Tyler McIntosh, PE, the Lead Design Consultant Project Manager 
and Dennis Garber, PE, Quality Control Manager will guide the CWM Team and utilize the PMP to address design and 
construction in an integrated manner from NTP1 through Final Acceptance. Mr. Marchman has been involved in numerous 
Design-Build projects and has the authority and understands the importance of making decisions quickly as needed.  He also 
has the authority to employ internal or external resources as needed to meet the contract goals and expectations. 

Mr. McIntosh’s role as Lead Designer and Engineer of Record gives us continuity and a unified flow of project-specific 
knowledge between GDOT project management, the design team, the construction team, and quality assurance/quality 
control team. 

Past success has shown us early and effective communication and transparency among all stakeholders promotes sharing 
of information that results in a cohesive design and construction plan. The CWM Team supports the Project Meetings as 
outlined in the contract Project Management requirements.  In addition to the regularly scheduled meetings, an effective 
communication plan among the CWM Team and GDOT is essential in maintaining design consistency, quality, and schedule.  

C.1.3. Proposal Schedule and Form M 

Form M, certifying the CWM/ICE Team’s commitment to the NTP2 Conditions Deadline, Substantial Completion Deadline 
and Final Acceptance Deadline is included as part of the schedule attachments. 

The CWM/ICE Team’s Proposal Schedule is provided in the schedule attachments. 
 
C.2 Project Differences from Reference Information Documents (RID’s) – This information is included in C.1.1. (c )  
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C.1.2 Organization Chart  
  
 
 
 
 
 
 



Environmental Compliance Manager 

Crystal Fox ICE

ENVIRONMENTAL SERVICES DESIGN SERVICES 

DESIGN SUPPORT SERVICES 

Hydrology / Hydraulics

Ricardo Navarro, PE ICE

Stuart Timmons, PE ICE

Roadway Drainage

Ricardo Navarro, PE ICE

Erin Smith, EIT ICE

Roadway

Chris Thompson, PE ICE (Lead)
Elizabeth Scales, PE ICE

Kristin Watts, EIT ICE

Daylen Stone, EIT ICE

Erosion 
Control 

Ricardo Navarro, PE ICE 

Elizabeth Scales, PE ICE 

Rainfall / Runoff Reporting

Zach Handac, PE ACC *

Structures

Sam Wade, PE ICE (Lead)
Dan Wilkins, PE ICE

Tyler Chaffer, EIT ICE

Ishan Kudale, EIT ICE

Traffic Operations Studies / 
Design & ITS

Ramon Maldonado, PE MB *
Rhett Dollins, PE, PTOE MB *

Zhi Chen, PE MB *

Signing & 
Marking 

Stuart Bourne, PE ICE

Daylen Stone, EIT ICE

Geotechnical & Lab Testing 

Michael Valiquette, PE ICE 

Joe Bailey, PE ICE 
Chris Kreider, PE ICE

2MNEXT * (Lab Testing)

HAZMAT Manager

TBD ACC  

Surveying 

Ronald Pate, RLS ACC *

ROW Project Manager

TBD TBD

ROW Acquisition Manager

TBD TBD

History Specialist 

Julie Coco NSA *

Water Quality Specialist

Barrett Stone ICE

NEPA Specialist

Barrett Stone ICE

Noise Specialist

Derek Buffardi, EIT R2T *
Joel Seibel R2T *

Archaeology Specialist

Stefan Brannan NSA *

Roadway Superintendent

TBD CWM

Worksite Erosion 
Control Supervisor

TBD CWM

Traffic Control Manager

TBD CWM

Structures Superintendent

TBD CWM

Project Engineer

TBD CWM

Construction Layout Manager

TBD CWM

ITS Construction Manager

TBD CWM  

Worksite Traffic
Control Supervisor

TBD CWM

Utility Design Coordinator / 
Emergency Utility Coordinator

Frank Quattlebaum ICE

Gus Kretschmer ICE

SUE

Phillip Smith, PLS ACC *
Andy Goldman, PLS ACC *

Contractor Superintendent 

Roy Porter CWM

QC / QA SERVICES

Quality Control Manager / Construction 
Quality Assurance Manager

Dennis Garber, PE ICE

LEGEND

CWM – C.W. Matthews Contracting Co., Inc. (Lead Contractor)
ICE – Infrastructure Consulting & Engineering, PLLC (Lead Design Consultant) 

NSA – New South Associates, Inc. *
ACC – Accura Engineering and Consulting Services, Inc. *
2M – 2MNEXT (Materials Managers and Engineers, Inc.) *

MB – Maldonado-Burkett, LLP *
R2T – R2T, Inc. *

Key Personnel DBE * Direct ReportRequired Personnel 

Worksite Utility 
Coordination Supervisor

Jeff Jacques CWM

UTILITY COORDINATION

Construction Quality
Control Manager

TBD CWM

Design Quality 
Control Manager

Larry Cook, PE ICE 

CONSTRUCTION SERVICES 

Public Information 
Coordinator

TBD CWM

DBE Manager

TBD CWM

Safety Manager

TBD CWM
Project Scheduler

TBD CWM

PMCS Coordinator

TBD CWM

Lead Contractor Assistant Project Manager

Luke Van de Vate CWM

Lead Contractor Project Manager

Kyle Marchman, PE CWM

Lead Design Consultant Project Manager / 
Engineer of Record 

Tyler McIntosh, PE ICE



C.1.3. Schedule and Schedule Related 
Attachments





Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

I-85 Widening Phase III Proposal ScheduleI-85 Widening Phase III Proposal Schedule 1275 23-Sep-2021 20-Mar-2025 0 0

Project ManagementProject Management 1275 23-Sep-2021 20-Mar-2025 0 0

Project MilestonesProject Milestones 1275 23-Sep-2021 20-Mar-2025 0 0

Start MilestonesStart Milestones 362 23-Sep-2021 20-Sep-2022 0 535

MS.1000 Notice to Proceed #1 0 23-Sep-2021 0 0

MS.1010 Notice to Proceed #2 - Conditions Deadline - (NTP1 + 90 Days) 0 11-Dec-2021 0 11

MS.1015 Notice to Proceed #3A - Early Works Package 0 06-Apr-2022 1 57

MS.1020 Notice to Proceed #3B - Non Permit Areas 0 17-Jul-2022 0 1

MS.1050 Notice to Proceed #3E - Ridgeway Church Bridge 0 26-Jul-2022 0 100

MS.1030 Notice to Proceed #3C - Permit Areas 0 20-Sep-2022 283 535

MS.1040 Notice to Proceed #3D - North Oconee River Bridge 0 20-Sep-2022 0 50

Finish MilestonesFinish Milestones 180 21-Sep-2024 20-Mar-2025 0 0

Substantial CompletionSubstantial Completion 0 21-Sep-2024 21-Sep-2024 0 0

MS.1210 Forecasted Project Substantial Completion Date 0 21-Sep-2024 0 0

MS.1220 Project Substantial Completion Deadline (NTP1+1095 Days) 0 21-Sep-2024 0 0

Final AcceptanceFinal Acceptance 0 20-Mar-2025 20-Mar-2025 0 0

MS.1230 Forecasted Final Acceptance Date 0 20-Mar-2025 0 0

MS.1240 Final Acceptance Deadline (Substantial Completion + 180 Days) 0 20-Mar-2025 0 0

Project SubmittalsProject Submittals 191 23-Sep-2021 01-Apr-2022 0 61

Project Management PlanProject Management Plan 77 23-Sep-2021 08-Dec-2021 0 175

PMP Exectutive SummaryPMP Exectutive Summary 68 23-Sep-2021 29-Nov-2021 0 184

PM.1120 Prepare Project Management Plan 30 23-Sep-2021 22-Oct-2021 2 184

PM.1130 Project Management Plan - GDOT Review/Comment 10 25-Oct-2021 05-Nov-2021 0 130

PM.1140 Project Management Plan - Address GDOT Comments 10 06-Nov-2021 15-Nov-2021 0 184

PM.1150 Project Management Plan - GDOT Review/Acceptance 10 16-Nov-2021 29-Nov-2021 91 132

Organizational & Control PlansOrganizational & Control Plans 77 23-Sep-2021 08-Dec-2021 0 13

Design-Builder's Organization DescriptionDesign-Builder's Organization Description 50 23-Sep-2021 11-Nov-2021 0 40

AM.1540 Prepare Design-Builder's Organization Description 15 23-Sep-2021 07-Oct-2021 0 40

AM.1550 Design-Builder's Organization Description - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 28

AM.1560 Design-Builder's Organization Description - Address GDOT Comments 7 22-Oct-2021 28-Oct-2021 0 40

AM.1570 Design-Builder's Organization Description - GDOT Review/Acceptance 10 29-Oct-2021 11-Nov-2021 21 28

Team Communication Plan and Partnering PlanTeam Communication Plan and Partnering Plan 50 23-Sep-2021 11-Nov-2021 0 40

AM.1040 Prepare Team Communication Plan 15 23-Sep-2021 07-Oct-2021 0 40

AM.1050 Team Communication Plan - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 28

AM.1060 Team Communication Plan - Address GDOT Comments 7 22-Oct-2021 28-Oct-2021 0 40

AM.1070 Team Communication Plan - GDOT Review/Acceptance 10 29-Oct-2021 11-Nov-2021 21 28

DBE Performance PlanDBE Performance Plan 76 23-Sep-2021 07-Dec-2021 0 14

AM.1580 Prepare DBE Performance Plan 15 23-Sep-2021 07-Oct-2021 0 14

AM.1590 DBE Performance Plan - GDOT Review/Comment 25 08-Oct-2021 11-Nov-2021 0 10

AM.1600 DBE Performance Plan - Address GDOT Comments 5 12-Nov-2021 16-Nov-2021 0 14

AM.1610 DBE Performance Plan - GDOT Review/Acceptance 15 17-Nov-2021 07-Dec-2021 3 10

OJT PlanOJT Plan 77 23-Sep-2021 08-Dec-2021 0 13

AM.1620 Prepare OJT Plan 10 23-Sep-2021 02-Oct-2021 1 12

AM.1630 OJT Plan - GDOT Review/Comment 30 04-Oct-2021 12-Nov-2021 0 9

AM.1640 OJT Plan - Address GDOT Comments 5 13-Nov-2021 17-Nov-2021 0 13

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

20-Mar-2025, I-85 Widening Phase III Proposal Schedule

20-Mar-2025, Project Management

20-Mar-2025, Project Milestones

20-Sep-2022, Start Milestones

Notice to Proceed #1

Notice to Proceed #2 - Conditions Deadline - (NTP1 + 90 Days)

Notice to Proceed #3A - Early Works Package

Notice to Proceed #3B - Non Permit Areas

Notice to Proceed #3E - Ridgeway Church Bridge

Notice to Proceed #3C - Permit Areas

Notice to Proceed #3D - North Oconee River Bridge

20-Mar-2025, Finish Milestones

21-Sep-2024, Substantial Completion

Forecasted Project Substantial Completion Date

Project Substantial Completion Deadline (NTP1+1095 Days)

20-Mar-2025, Final Acceptance

Forecasted Final Acceptance Date

Final Acceptance Deadline (Substantial Completion + 180 Days)

01-Apr-2022, Project Submittals

08-Dec-2021, Project Management Plan

29-Nov-2021, PMP Exectutive Summary

Prepare Project Management Plan

Project Management Plan - GDOT Review/Comment

Project Management Plan - Address GDOT Comments

Project Management Plan - GDOT Review/Acceptance

08-Dec-2021, Organizational & Control Plans

11-Nov-2021, Design-Builder's Organization Description

Prepare Design-Builder's Organization Description

Design-Builder's Organization Description - GDOT Review/Comment

Design-Builder's Organization Description - Address GDOT Comments

Design-Builder's Organization Description - GDOT Review/Acceptance

11-Nov-2021, Team Communication Plan and Partnering Plan

Prepare Team Communication Plan

Team Communication Plan - GDOT Review/Comment

Team Communication Plan - Address GDOT Comments

Team Communication Plan - GDOT Review/Acceptance

07-Dec-2021, DBE Performance Plan

Prepare DBE Performance Plan

DBE Performance Plan - GDOT Review/Comment

DBE Performance Plan - Address GDOT Comments

DBE Performance Plan - GDOT Review/Acceptance

08-Dec-2021, OJT Plan

Prepare OJT Plan

OJT Plan - GDOT Review/Comment

OJT Plan - Address GDOT Comments

I-85 Widening Phase III Proposal Schedule

Project No. PI: 0015245
I-85 Phase III

Proposal Schedule

C.W. Matthews Contracting

Project Substantial Completion Date: 09/21/2024

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Miles...

Milestone

Summary

Page 1 of 30



Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

AM.1650 OJT Plan - GDOT Review/Acceptance 15 18-Nov-2021 08-Dec-2021 2 9

Public Information and Communication PlanPublic Information and Communication Plan 50 23-Sep-2021 11-Nov-2021 0 40

AM.1660 Prepare Public Information and Communcation Plan 15 23-Sep-2021 07-Oct-2021 0 40

AM.1670 Public Information and Communcation Plan - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 28

AM.1680 Public Information and Communcation Plan - Address GDOT Comments 7 22-Oct-2021 28-Oct-2021 0 40

AM.1690 Public Information and Communcation Plan - GDOT Review/Acceptance 10 29-Oct-2021 11-Nov-2021 21 28

Quality Management PlansQuality Management Plans 77 23-Sep-2021 08-Dec-2021 0 13

PM.1160 Prepare Quality Management Plan General Provisions 15 23-Sep-2021 07-Oct-2021 0 11

PM.1170 Quality Management Plan General Provisions - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 7

PM.1180 Quality Management Plan General Provisions - Address GDOT Comments 5 22-Oct-2021 26-Oct-2021 0 11

PM.1190 Quality Management Plan General Provisions - GDOT Review/Acceptance 10 27-Oct-2021 09-Nov-2021 23 30

Administrative Quality Management Plan (AQMP)Administrative Quality Management Plan (AQMP) 48 23-Sep-2021 09-Nov-2021 0 42

PM.1280 Prepare Administrative Quality Management Plan 15 23-Sep-2021 07-Oct-2021 0 13

PM.1290 Administrative Quality Management Plan - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 30

PM.1300 Administrative Quality Management Plan - Address GDOT Comments 5 22-Oct-2021 26-Oct-2021 0 42

PM.1310 Administrative Quality Management Plan - GDOT Review/Acceptance 10 27-Oct-2021 09-Nov-2021 23 30

Design Quality Managment Plan (DQMP)Design Quality Managment Plan (DQMP) 48 23-Sep-2021 09-Nov-2021 0 42

PM.1200 Prepare Design Quality Management Plan 15 23-Sep-2021 07-Oct-2021 0 13

PM.1210 Design Quality Management Plan - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 30

PM.1220 Design Quality Management Plan - Address GDOT Comments 5 22-Oct-2021 26-Oct-2021 0 42

PM.1230 Design Quality Management Plan - GDOT Review/Acceptance 10 27-Oct-2021 09-Nov-2021 23 30

Construction Quality Management Plan (CQMP)Construction Quality Management Plan (CQMP) 43 27-Oct-2021 08-Dec-2021 0 13

PM.1240 Prepare Construction Quality Management Plan 12 27-Oct-2021 07-Nov-2021 0 11

PM.1250 Construction Quality Management Plan - GDOT Review/Comment 10 08-Nov-2021 19-Nov-2021 0 9

PM.1260 Construction Quality Management Plan - Address GDOT Comments 5 20-Nov-2021 24-Nov-2021 0 13

PM.1270 Construction Quality Management Plan - GDOT Review/Acceptance 10 25-Nov-2021 08-Dec-2021 2 9

Technical PlansTechnical Plans 77 23-Sep-2021 08-Dec-2021 0 13

Basis of D&CBasis of D&C 44 23-Sep-2021 05-Nov-2021 0 0

DPM.2130 Prepare Basis of Design and Construction 13 23-Sep-2021 05-Oct-2021 0 0

DPM.2140 Basis of Design and Construction - GDOT Review/Comment 10 06-Oct-2021 19-Oct-2021 0 0

DPM.2150 Basis of Design and Construction - Address GDOT Comments 5 20-Oct-2021 24-Oct-2021 0 0

DPM.2160 Basis of Design and Construction - GDOT Review/Acceptance 10 25-Oct-2021 05-Nov-2021 0 0

Utility Management PlanUtility Management Plan 48 23-Sep-2021 09-Nov-2021 0 42

AM.1700 Prepare Utility Management Plan 15 23-Sep-2021 07-Oct-2021 0 42

AM.1710 Utility Management Plan - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 30

AM.1720 Utility Management Plan - Address GDOT Comments 5 22-Oct-2021 26-Oct-2021 0 42

AM.1730 Utility Management Plan - GDOT Review/Acceptance 10 27-Oct-2021 09-Nov-2021 23 30

Transportation Management PlanTransportation Management Plan 62 08-Oct-2021 08-Dec-2021 0 13

DPM.1160 Prepare Transportation Management Plan 15 08-Oct-2021 22-Oct-2021 2 13

DPM.2290 Transportation Management Plan - GDOT Review/Comment 15 25-Oct-2021 12-Nov-2021 0 9

DPM.2300 Transportation Management Plan - Address GDOT Comments 5 13-Nov-2021 17-Nov-2021 0 13

DPM.1170 Transporation Management Plan - GDOT Review/Acceptance 15 18-Nov-2021 08-Dec-2021 2 9

Comprehensive Environmental Protection PlanComprehensive Environmental Protection Plan 65 23-Sep-2021 26-Nov-2021 0 25

AM.1380 Prepare Comprehensive Environmental Protection Plan 15 23-Sep-2021 07-Oct-2021 0 24

AM.1390 Comprehensive Environmental Protection Plan - GDOT Review/Comment 15 08-Oct-2021 28-Oct-2021 0 16

AM.1400 Comprehensive Environmental Protection Plan - Address GDOT Comments 10 29-Oct-2021 07-Nov-2021 0 23

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

OJT Plan - GDOT Review/Acceptance

11-Nov-2021, Public Information and Communication Plan

Prepare Public Information and Communcation Plan

Public Information and Communcation Plan - GDOT Review/Comment

Public Information and Communcation Plan - Address GDOT Comments

Public Information and Communcation Plan - GDOT Review/Acceptance

08-Dec-2021, Quality Management Plans

Prepare Quality Management Plan General Provisions

Quality Management Plan General Provisions - GDOT Review/Comment

Quality Management Plan General Provisions - Address GDOT Comments

Quality Management Plan General Provisions - GDOT Review/Acceptance

09-Nov-2021, Administrative Quality Management Plan (AQMP)

Prepare Administrative Quality Management Plan

Administrative Quality Management Plan - GDOT Review/Comment

Administrative Quality Management Plan - Address GDOT Comments

Administrative Quality Management Plan - GDOT Review/Acceptance

09-Nov-2021, Design Quality Managment Plan (DQMP)

Prepare Design Quality Management Plan

Design Quality Management Plan - GDOT Review/Comment

Design Quality Management Plan - Address GDOT Comments

Design Quality Management Plan - GDOT Review/Acceptance

08-Dec-2021, Construction Quality Management Plan (CQMP)

Prepare Construction Quality Management Plan

Construction Quality Management Plan - GDOT Review/Comment

Construction Quality Management Plan - Address GDOT Comments

Construction Quality Management Plan - GDOT Review/Acceptance

08-Dec-2021, Technical Plans

05-Nov-2021, Basis of D&C

Prepare Basis of Design and Construction

Basis of Design and Construction - GDOT Review/Comment

Basis of Design and Construction - Address GDOT Comments

Basis of Design and Construction - GDOT Review/Acceptance

09-Nov-2021, Utility Management Plan

Prepare Utility Management Plan

Utility Management Plan - GDOT Review/Comment

Utility Management Plan - Address GDOT Comments

Utility Management Plan - GDOT Review/Acceptance

08-Dec-2021, Transportation Management Plan

Prepare Transportation Management Plan

Transportation Management Plan - GDOT Review/Comment

Transportation Management Plan - Address GDOT Comments

Transporation Management Plan - GDOT Review/Acceptance

26-Nov-2021, Comprehensive Environmental Protection Plan

Prepare Comprehensive Environmental Protection Plan

Comprehensive Environmental Protection Plan - GDOT Review/Comment

Comprehensive Environmental Protection Plan - Address GDOT Comments

I-85 Widening Phase III Proposal Schedule

Project No. PI: 0015245
I-85 Phase III

Proposal Schedule

C.W. Matthews Contracting

Project Substantial Completion Date: 09/21/2024

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Miles...

Milestone

Summary

Page 2 of 30



Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

AM.1410 Comprehensive Environmental Protection Plan - GDOT Review/Acceptance 15 08-Nov-2021 26-Nov-2021 10 17

Maintnenance Management PlanMaintnenance Management Plan 72 23-Sep-2021 03-Dec-2021 0 18

AM.1120 Prepare Construction Maintenance Management Plan 15 23-Sep-2021 07-Oct-2021 0 18

AM.1130 Construction Maintenance Management Plan - GDOT Review/Comment 15 08-Oct-2021 28-Oct-2021 0 12

AM.1140 Construction Maintenance Management Plan - Address GDOT Comments 15 29-Oct-2021 12-Nov-2021 2 18

AM.1150 Construction Maintenance Management Plan - GDOT Review/Acceptance 15 15-Nov-2021 03-Dec-2021 5 12

ITS Infrastruce Implementation PlanITS Infrastruce Implementation Plan 48 22-Oct-2021 08-Dec-2021 0 13

AM.1200 Prepare ITS Implementation Plan 15 22-Oct-2021 05-Nov-2021 2 13

AM.1210 ITS Implementation Plan - GDOT Review/Comment 10 08-Nov-2021 19-Nov-2021 0 9

AM.1220 ITS Implementation Plan - Address GDOT Comments 5 20-Nov-2021 24-Nov-2021 0 13

AM.1230 ITS Implementation Plan - GDOT Review/Acceptance 10 25-Nov-2021 08-Dec-2021 2 9

Safety PlanSafety Plan 48 23-Sep-2021 09-Nov-2021 0 42

PM.1080 Prepare Safety Plan 15 23-Sep-2021 07-Oct-2021 0 42

PM.1090 Safety Plan - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 30

PM.1100 Safety Plan - Address GDOT Comments 5 22-Oct-2021 26-Oct-2021 0 42

PM.1110 Safety Plan - GDOT Review/Acceptance 10 27-Oct-2021 09-Nov-2021 23 30

Project Schedule WorkplanProject Schedule Workplan 55 23-Sep-2021 16-Nov-2021 0 35

AM.1740 Prepare Project Schedule Work Plan 15 23-Sep-2021 07-Oct-2021 0 35

AM.1750 Project Schedule Work Plan - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 25

AM.1760 Project Schedule Work Plan - Address GDOT Comments 5 22-Oct-2021 26-Oct-2021 0 35

AM.1770 Project Schedule Work Plan - GDOT Review/Acceptance 15 27-Oct-2021 16-Nov-2021 18 25

D&C Closeout PlanD&C Closeout Plan 48 23-Sep-2021 09-Nov-2021 0 42

AM.1780 D&C Closeout Plan 15 23-Sep-2021 07-Oct-2021 0 42

AM.1790 D&C Closeout Plan - GDOT Review/Comment 10 08-Oct-2021 21-Oct-2021 0 30

AM.1800 D&C Closeout Plan - Address GDOT Comments 5 22-Oct-2021 26-Oct-2021 0 42

AM.1810 D&C Closeout Plan - GDOT Review/Acceptance 10 27-Oct-2021 09-Nov-2021 23 30

ScheduleSchedule 191 23-Sep-2021 01-Apr-2022 0 61

BaselineBaseline 191 23-Sep-2021 01-Apr-2022 0 61

NTP 1NTP 1 26 23-Sep-2021 18-Oct-2021 0 29

PM.1320 Prepare Project NTP 1 Baseline Schedule 5 23-Sep-2021 27-Sep-2021 0 8

PM.1350 Project NTP 1 Baseline Schedule - GDOT Review/Acceptance 15 28-Sep-2021 18-Oct-2021 14 21

NTP 2NTP 2 74 28-Sep-2021 10-Dec-2021 0 11

PM.1360 Prepare NTP 2 Project Baseline Schedule 5 28-Sep-2021 02-Oct-2021 0 29

PM.1390 Project NTP 2 Baseline Schedule - GDOT Review/Acceptance 25 08-Nov-2021 10-Dec-2021 0 7

NTP 3NTP 3 112 11-Dec-2021 01-Apr-2022 0 61

PM.1400 Prepare Project NTP 3 Baseline Schedule 30 11-Dec-2021 09-Jan-2022 0 58

PM.1410 Project NTP 3 Baseline Schedule - GDOT Review/Comment 25 10-Jan-2022 11-Feb-2022 0 42

PM.1420 Project NTP 3 Baseline Schedule - Address GDOT Comments 15 12-Feb-2022 26-Feb-2022 1 60

PM.1430 Project NTP 3 Baseline Schedule - GDOT Review/Acceptance 25 28-Feb-2022 01-Apr-2022 2 43

Schedule of ValuesSchedule of Values 93 23-Sep-2021 24-Dec-2021 0 74

NTP 1NTP 1 23 23-Sep-2021 15-Oct-2021 0 32

AM.1820 Prepare NTP 1 Schedule of Values 2 23-Sep-2021 24-Sep-2021 2 32

AM.1830 NTP 1 Schedule of Values - GDOT Review/Acceptance 15 27-Sep-2021 15-Oct-2021 15 22

NTP 2NTP 2 16 03-Oct-2021 18-Oct-2021 0 29

AM.1840 Prepare NTP 2 Schedule of Values 2 03-Oct-2021 04-Oct-2021 0 29

AM.1850 NTP 2 Schedule of Values - GDOT Review/Acceptance 10 05-Oct-2021 18-Oct-2021 0 21

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Comprehensive Environmental Protection Plan - GDOT Review/Acceptance

03-Dec-2021, Maintnenance Management Plan

Prepare Construction Maintenance Management Plan

Construction Maintenance Management Plan - GDOT Review/Comment

Construction Maintenance Management Plan - Address GDOT Comments

Construction Maintenance Management Plan - GDOT Review/Acceptance

08-Dec-2021, ITS Infrastruce Implementation Plan

Prepare ITS Implementation Plan

ITS Implementation Plan - GDOT Review/Comment

ITS Implementation Plan - Address GDOT Comments

ITS Implementation Plan - GDOT Review/Acceptance

09-Nov-2021, Safety Plan

Prepare Safety Plan

Safety Plan - GDOT Review/Comment

Safety Plan - Address GDOT Comments

Safety Plan - GDOT Review/Acceptance

16-Nov-2021, Project Schedule Workplan

Prepare Project Schedule Work Plan

Project Schedule Work Plan - GDOT Review/Comment

Project Schedule Work Plan - Address GDOT Comments

Project Schedule Work Plan - GDOT Review/Acceptance

09-Nov-2021, D&C Closeout Plan

D&C Closeout Plan

D&C Closeout Plan - GDOT Review/Comment

D&C Closeout Plan - Address GDOT Comments

D&C Closeout Plan - GDOT Review/Acceptance

01-Apr-2022, Schedule

01-Apr-2022, Baseline

18-Oct-2021, NTP 1

Prepare Project NTP 1 Baseline Schedule

Project NTP 1 Baseline Schedule - GDOT Review/Acceptance

10-Dec-2021, NTP 2

Prepare NTP 2 Project Baseline Schedule

Project NTP 2 Baseline Schedule - GDOT Review/Acceptance

01-Apr-2022, NTP 3

Prepare Project NTP 3 Baseline Schedule

Project NTP 3 Baseline Schedule - GDOT Review/Comment

Project NTP 3 Baseline Schedule - Address GDOT Comments

Project NTP 3 Baseline Schedule - GDOT Review/Acceptance

24-Dec-2021, Schedule of Values

15-Oct-2021, NTP 1

Prepare NTP 1 Schedule of Values

NTP 1 Schedule of Values - GDOT Review/Acceptance

18-Oct-2021, NTP 2

Prepare NTP 2 Schedule of Values

NTP 2 Schedule of Values - GDOT Review/Acceptance

I-85 Widening Phase III Proposal Schedule

Project No. PI: 0015245
I-85 Phase III

Proposal Schedule

C.W. Matthews Contracting

Project Substantial Completion Date: 09/21/2024
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Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work
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Baseline Miles...
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Summary

Page 3 of 30



Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

NTP 3NTP 3 67 19-Oct-2021 24-Dec-2021 0 74

AM.1860 Prepare NTP 3 Schedule of Values 10 19-Oct-2021 28-Oct-2021 45 117

AM.1870 NTP 3 Schedule of Values - GDOT Review/Acceptance 10 13-Dec-2021 24-Dec-2021 10 52

DesignDesign 1231 06-Nov-2021 20-Mar-2025 0 0

Mill and Inlay / Cross Slope Correction DesignMill and Inlay / Cross Slope Correction Design 95 01-Jan-2022 06-Apr-2022 0 57

Roadway PlansRoadway Plans 95 01-Jan-2022 06-Apr-2022 0 57

DPM.2170 Prepare Early Works Roadway Design Plans 60 01-Jan-2022 01-Mar-2022 0 57

DPM.2180 Early Works Roadway Design Plans - Review/Comment 15 02-Mar-2022 22-Mar-2022 0 41

DPM.2190 Early Works Roadway Design Plans - Address Comments 14 23-Mar-2022 05-Apr-2022 0 57

DPM.2200 Early Works Design Plans - RFC 0 06-Apr-2022 06-Apr-2022 0 57

Traffic Control and Staging PlansTraffic Control and Staging Plans 63 01-Jan-2022 05-Mar-2022 0 89

DPM.2210 Prepare Early Works Traffic Control Plans 30 01-Jan-2022 30-Jan-2022 0 87

DPM.2220 Early Works Traffic Control Plans - Review/Comment 15 31-Jan-2022 18-Feb-2022 0 63

DPM.2230 Early Works Traffic Control Plans - Address Comments 14 19-Feb-2022 04-Mar-2022 0 89

DPM.2240 Early Works Traffic Control Plans - RFC 0 05-Mar-2022 05-Mar-2022 32 89

Erosion Control PlansErosion Control Plans 65 25-Jan-2022 31-Mar-2022 0 63

DPM.1490 Prepare Erosion - Early Works Package 30 25-Jan-2022 23-Feb-2022 0 63

DPM.1500 Erosion Control - Early Works Package - GDOT Review/Comment 15 24-Feb-2022 16-Mar-2022 0 45

DPM.1510 Erosion Control - Early Works Package - Address GDOT Comments 14 17-Mar-2022 30-Mar-2022 0 63

DPM.1520 Erosion Control - Early Works Package - RFC 0 31-Mar-2022 31-Mar-2022 6 63

Erosion and Sediment Control PlansErosion and Sediment Control Plans 65 25-Jan-2022 31-Mar-2022 0 81

DPM.1530 Prepare Final ESC Plan - I-85 Mainline Widening 30 25-Jan-2022 23-Feb-2022 0 81

DPM.1540 Final ESC Plan - I-85 Mainline Widening - EPD Review/Acceptance 15 24-Feb-2022 16-Mar-2022 0 57

DPM.1550 Final ESC Plan - I-85 Mainline Widening - Address EPD Comments 14 17-Mar-2022 30-Mar-2022 0 81

DPM.1560 Final ESC Plan - I-85 Mainline Widening - RFC 0 31-Mar-2022 31-Mar-2022 0 81

Drainage StudiesDrainage Studies 165 06-Nov-2021 19-Apr-2022 0 203

RoadwayRoadway 145 26-Nov-2021 19-Apr-2022 0 75

DPM.1740 Prepare Post Construction Storm Water Report - I-85 Mainline 10 26-Nov-2021 05-Dec-2021 5 55

DPM.1750 Post Construction Storm Water Report - I-85 Mainline - GDOT Review/Comment 60 11-Dec-2021 08-Feb-2022 0 50

DPM.1760 Post Construction Storm Water Report - I-85 Mainline - Address GDOT Comments 10 09-Feb-2022 18-Feb-2022 0 75

DPM.1770 Post Construction Storm Water Report - I-85 Mainline - GDOT Review/Acceptance 60 19-Feb-2022 19-Apr-2022 24 75

Bridge 1 - North OconeeBridge 1 - North Oconee 70 06-Nov-2021 14-Jan-2022 0 298

DPM.1780 Prepare Hydraulic and Hydrology Report - North Oconee - Bridge #1 30 06-Nov-2021 05-Dec-2021 7 303

DPM.1790 Hydraulic and Hydrology Report - North Oconee - Bridge #1 - GDOT Review/Comment 15 13-Dec-2021 31-Dec-2021 0 212

DPM.1800 Hydraulic and Hydrology Report - North Oconee - Bridge #1 - Address GDOT Comments 14 01-Jan-2022 14-Jan-2022 248 298

Bridge 2 - Ridgeway ChurchBridge 2 - Ridgeway Church 70 06-Nov-2021 14-Jan-2022 0 292

DPM.1810 Prepare Hydraulic and Hydrology Report - Ridgeway Church - Bridge #2 30 06-Nov-2021 05-Dec-2021 7 297

DPM.1820 Hydraulic and Hydrology Report - Ridgeway Church - Bridge #2 - GDOT Review/Comment 15 13-Dec-2021 31-Dec-2021 0 208

DPM.1830 Hydraulic and Hydrology Report - Ridgeway Church - Bridge #2 - Address GDOT Comments 14 01-Jan-2022 14-Jan-2022 192 292

RoadwayRoadway 189 06-Nov-2021 14-May-2022 0 51

DPM.1680 Prepare I-85 Mainline Widening Preliminary Roadway Design Plans 30 06-Nov-2021 05-Dec-2021 0 1

DPM.1690 I-85 Mainline Widening Preliminary Roadway Design Plans - GDOT Review/Comment 15 13-Dec-2021 31-Dec-2021 0 40

DPM.1700 Prepare I-85 Mainline Widening Final Roadway Design Plans 60 09-Feb-2022 09-Apr-2022 1 50

DPM.1710 Final Roadway Design Plans - Review/Acceptance 15 11-Apr-2022 29-Apr-2022 0 35

DPM.1720 Final Roadway Design Plans - Address Comments 14 30-Apr-2022 13-May-2022 0 51

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

24-Dec-2021, NTP 3

Prepare NTP 3 Schedule of Values

NTP 3 Schedule of Values - GDOT Review/Acceptance

20-Mar-2025, Design

06-Apr-2022, Mill and Inlay / Cross Slope Correction Design

06-Apr-2022, Roadway Plans

Prepare Early Works Roadway Design Plans

Early Works Roadway Design Plans - Review/Comment

Early Works Roadway Design Plans - Address Comments

Early Works Design Plans - RFC

05-Mar-2022, Traffic Control and Staging Plans

Prepare Early Works Traffic Control Plans

Early Works Traffic Control Plans - Review/Comment

Early Works Traffic Control Plans - Address Comments

Early Works Traffic Control Plans - RFC

31-Mar-2022, Erosion Control Plans

Prepare Erosion - Early Works Package

Erosion Control - Early Works Package - GDOT Review/Comment

Erosion Control - Early Works Package - Address GDOT Comments

Erosion Control - Early Works Package - RFC

31-Mar-2022, Erosion and Sediment Control Plans

Prepare Final ESC Plan - I-85 Mainline Widening

Final ESC Plan - I-85 Mainline Widening - EPD Review/Acceptance

Final ESC Plan - I-85 Mainline Widening - Address EPD Comments

Final ESC Plan - I-85 Mainline Widening - RFC

19-Apr-2022, Drainage Studies

19-Apr-2022, Roadway

Prepare Post Construction Storm Water Report - I-85 Mainline

Post Construction Storm Water Report - I-85 Mainline - GDOT Review/Comment

Post Construction Storm Water Report - I-85 Mainline - Address GDOT Comments

Post Construction Storm Water Report - I-85 Mainline - GDOT Review/Acceptance

14-Jan-2022, Bridge 1 - North Oconee

Prepare Hydraulic and Hydrology Report - North Oconee - Bridge #1

Hydraulic and Hydrology Report - North Oconee - Bridge #1 - GDOT Review/Comment

Hydraulic and Hydrology Report - North Oconee - Bridge #1 - Address GDOT Comments

14-Jan-2022, Bridge 2 - Ridgeway Church

Prepare Hydraulic and Hydrology Report - Ridgeway Church - Bridge #2

Hydraulic and Hydrology Report - Ridgeway Church - Bridge #2 - GDOT Review/Comment

Hydraulic and Hydrology Report - Ridgeway Church - Bridge #2 - Address GDOT Comments

14-May-2022, Roadway

Prepare I-85 Mainline Widening Preliminary Roadway Design Plans

I-85 Mainline Widening Preliminary Roadway Design Plans - GDOT Review/Comment

Prepare I-85 Mainline Widening Final Roadway Design Plans

Final Roadway Design Plans - Review/Acceptance

Final Roadway Design Plans - Address Comments

I-85 Widening Phase III Proposal Schedule
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Project Substantial Completion Date: 09/21/2024
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Actual Level of Effort
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

DPM.1730 Final Roadway Design Plans - RFC 0 14-May-2022 14-May-2022 0 51

StructuresStructures 350 06-Nov-2021 22-Oct-2022 0 334

Bridge 1 - North OconeeBridge 1 - North Oconee 187 06-Nov-2021 12-May-2022 0 181

DPM.1840 Prepare Preliminary Bridge Plans - North Oconee - Bridge #1 30 06-Nov-2021 05-Dec-2021 0 105

DPM.1850 Preliminary Bridge Plans - North Oconee - Bridge #1 - GDOT Review/Comment 30 13-Dec-2021 21-Jan-2022 0 70

DPM.1860 Prepare Final Bridge Plans - North Oconee - Bridge #1 75 22-Jan-2022 06-Apr-2022 0 100

DPM.1870 Final Bridge Plans - North Oconee - Bridge #1 - GDOT Review/Comment 15 07-Apr-2022 27-Apr-2022 0 129

DPM.1880 Final Bridge Plans - North Oconee - Bridge #1 - Adress GDOT Comments 14 28-Apr-2022 11-May-2022 0 181

DPM.1890 Final Bridge Plans - North Oconee - Bridge #1 - RFC 0 12-May-2022 12-May-2022 0 181

Bridge 2 - Ridgeway ChurchBridge 2 - Ridgeway Church 232 06-Dec-2021 26-Jul-2022 0 100

DPM.1900 Prepare Preliminary Bridge Plans - Ridgeway Church - Bridge #2 30 06-Dec-2021 04-Jan-2022 0 152

DPM.1910 Preliminary Bridge Plans - Ridgeway Church - Bridge #2 - GDOT Review/Comment 30 05-Jan-2022 15-Feb-2022 0 108

DPM.1920 Prepare Final Bridge Plans - Ridgeway Church - Bridge #2 75 07-Apr-2022 20-Jun-2022 0 100

DPM.1930 Final Bridge Plans - Ridgeway Church - Bridge #2 - GDOT Review/Comment 15 21-Jun-2022 11-Jul-2022 0 72

DPM.1940 Final Bridge Plans - Ridgeway Church - Bridge #2 - Adress GDOT Comments 14 12-Jul-2022 25-Jul-2022 0 100

DPM.1950 Final Bridge Plans - Ridgeway Church - Bridge #2 - RFC 0 26-Jul-2022 26-Jul-2022 0 100

Sound WallsSound Walls 320 06-Dec-2021 22-Oct-2022 0 334

DPM.2020 Prepare Preliminary Sound Barrier Plans - I-85 Mainline 30 06-Dec-2021 04-Jan-2022 201 531

DPM.2030 Preliminary Sound Barrier Plans - I-85 Mainline - GDOT Review/Comment 30 25-Jul-2022 02-Sep-2022 0 236

DPM.2040 Prepare Final Sound Barrier Plans - I-85 Mainline 30 03-Sep-2022 02-Oct-2022 0 332

DPM.2050 Final Sound Barrier Plans - I-85 Mainline - GDOT Review/Acceptance 15 03-Oct-2022 21-Oct-2022 0 238

DPM.2070 Final Sound Barrier Plans - I-85 Mainline - RFC 0 22-Oct-2022 22-Oct-2022 0 334

GeotechnicalGeotechnical 142 09-Nov-2021 30-Mar-2022 0 188

Bridge Foundation Investigation - Bridge 1 - North OconeeBridge Foundation Investigation - Bridge 1 - North Oconee 95 09-Nov-2021 11-Feb-2022 0 235

DPM.1590 Perform Additional Borings - Bridge #1 North Oconee 14 09-Nov-2021 10-Dec-2021 0 32

DPM.1600 Prepare BFI - Bridge #1 North Oconee 30 11-Dec-2021 09-Jan-2022 14 247

DPM.1610 BFI - Bridge #1 North Oconee - GDOT Review/Acceptance 15 24-Jan-2022 11-Feb-2022 38 167

Bridge Foundation Investigation - Bridge 2 - Ridgeway ChurchBridge Foundation Investigation - Bridge 2 - Ridgeway Church 88 11-Dec-2021 08-Mar-2022 0 204

DPM.1620 Perform Additional Borings - Bridge #2 Ridgeway Church 14 11-Dec-2021 15-Jan-2022 0 32

DPM.1630 Prepare BFI - Bridge #2 Church 30 16-Jan-2022 14-Feb-2022 1 205

DPM.1640 BFI - Bridge #2 Church - GDOT Review/Acceptance 15 16-Feb-2022 08-Mar-2022 74 146

Soil SurveySoil Survey 73 17-Jan-2022 30-Mar-2022 0 58

DPM.1650 Perform Additional Borings 14 17-Jan-2022 07-Feb-2022 0 32

DPM.1660 Prepare Soil Survey 30 08-Feb-2022 09-Mar-2022 0 60

DPM.1670 Soil Survey - GDOT Review/Acceptance 15 10-Mar-2022 30-Mar-2022 7 42

ITS and ElectricalITS and Electrical 286 06-Nov-2021 18-Aug-2022 0 720

DPM.1220 ITS Design Workshop 0 06-Nov-2021 06-Nov-2021 0 476

DPM.1230 Prepare 3D Vizualization of CCTV Camera Coverage 30 06-Nov-2021 05-Dec-2021 7 476

DPM.1240 3D Vizualization of CCTV Camera Coverage - GDOT Review/Comment 10 13-Dec-2021 24-Dec-2021 0 335

DPM.1250 Prepare Preliminary ITS Plan Submittal 30 25-Dec-2021 23-Jan-2022 0 469

DPM.1260 Preliminary ITS Plan Submittal - GDOT Review/Comment 30 24-Jan-2022 04-Mar-2022 0 335

DPM.1270 Prepare Final ITS Plan Submittal 30 05-Mar-2022 03-Apr-2022 0 469

DPM.1280 Final ITS Plan Submittal - GDOT Review/Accept 15 04-Apr-2022 22-Apr-2022 0 335

DPM.1290 ITS Plans RFC 0 23-Apr-2022 23-Apr-2022 0 469

Electrical SubmittalsElectrical Submittals 237 25-Dec-2021 18-Aug-2022 0 720

DPM.1370 Prepare Electrical Power Calculations 30 25-Dec-2021 23-Jan-2022 0 855

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Final Roadway Design Plans - RFC

22-Oct-2022, Structures

12-May-2022, Bridge 1 - North Oconee

Prepare Preliminary Bridge Plans - North Oconee - Bridge #1

Preliminary Bridge Plans - North Oconee - Bridge #1 - GDOT Review/Comment

Prepare Final Bridge Plans - North Oconee - Bridge #1

Final Bridge Plans - North Oconee - Bridge #1 - GDOT Review/Comment

Final Bridge Plans - North Oconee - Bridge #1 - Adress GDOT Comments

Final Bridge Plans - North Oconee - Bridge #1 - RFC

26-Jul-2022, Bridge 2 - Ridgeway Church

Prepare Preliminary Bridge Plans - Ridgeway Church - Bridge #2

Preliminary Bridge Plans - Ridgeway Church - Bridge #2 - GDOT Review/Comment

Prepare Final Bridge Plans - Ridgeway Church - Bridge #2

Final Bridge Plans - Ridgeway Church - Bridge #2 - GDOT Review/Comment

Final Bridge Plans - Ridgeway Church - Bridge #2 - Adress GDOT Comments

Final Bridge Plans - Ridgeway Church - Bridge #2 - RFC

22-Oct-2022, Sound Walls

Prepare Preliminary Sound Barrier Plans - I-85 Mainline

Preliminary Sound Barrier Plans - I-85 Mainline - GDOT Review/Comment

Prepare Final Sound Barrier Plans - I-85 Mainline

Final Sound Barrier Plans - I-85 Mainline - GDOT Review/Acceptance

Final Sound Barrier Plans - I-85 Mainline - RFC

30-Mar-2022, Geotechnical

11-Feb-2022, Bridge Foundation Investigation - Bridge 1 - North Oconee

Perform Additional Borings - Bridge #1 North Oconee

Prepare BFI - Bridge #1 North Oconee

BFI - Bridge #1 North Oconee - GDOT Review/Acceptance

08-Mar-2022, Bridge Foundation Investigation - Bridge 2 - Ridgeway Church

Perform Additional Borings - Bridge #2 Ridgeway Church

Prepare BFI - Bridge #2 Church

BFI - Bridge #2 Church - GDOT Review/Acceptance

30-Mar-2022, Soil Survey

Perform Additional Borings

Prepare Soil Survey

Soil Survey - GDOT Review/Acceptance

18-Aug-2022, ITS and Electrical

ITS Design Workshop

Prepare 3D Vizualization of CCTV Camera Coverage

3D Vizualization of CCTV Camera Coverage - GDOT Review/Comment

Prepare Preliminary ITS Plan Submittal

Preliminary ITS Plan Submittal - GDOT Review/Comment

Prepare Final ITS Plan Submittal

Final ITS Plan Submittal - GDOT Review/Accept

ITS Plans RFC

18-Aug-2022, Electrical Submittals

Prepare Electrical Power Calculations

I-85 Widening Phase III Proposal Schedule

Project No. PI: 0015245
I-85 Phase III

Proposal Schedule

C.W. Matthews Contracting

Project Substantial Completion Date: 09/21/2024

Remaining Level of Effort

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Baseline Miles...
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Page 5 of 30



Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

DPM.1390 Prepare Electrical Design Voltage Drop Calculations 30 25-Dec-2021 23-Jan-2022 0 855

DPM.1380 Electrical Power Calculations - GDOT Review/Acceptance 15 24-Jan-2022 11-Feb-2022 97 611

DPM.1400 Electrical Design Voltage Drop Calculations - GDOT Review/Acceptance 15 24-Jan-2022 11-Feb-2022 97 611

DPM.1410 Prepare Electrical Systems Operations Manual 14 29-Jun-2022 12-Jul-2022 0 736

DPM.1430 Prepare Electrical Systems Training Manual 30 29-Jun-2022 28-Jul-2022 0 720

DPM.1420 Electrical Systems Operations Manual - GDOT Review/Acceptance 15 13-Jul-2022 02-Aug-2022 247 526

DPM.1440 Electrical Systemes Training Manual - GDOT Review/Acceptance 15 29-Jul-2022 18-Aug-2022 235 514

Electrical PlansElectrical Plans 216 25-Nov-2021 29-Jun-2022 0 720

DPM.1300 Prepare Preliminary Electrical/Signal Line Diagram Plan 60 25-Nov-2021 23-Jan-2022 0 718

DPM.1310 Preliminary Electrical Plans - GDOT Review/Comment 30 24-Jan-2022 04-Mar-2022 0 514

DPM.1320 Prepare Final Electrical Plans 60 05-Mar-2022 03-May-2022 0 720

DPM.1330 Final Electrical Plans - GDOT Review/Comment 15 04-May-2022 24-May-2022 0 514

DPM.1340 Final Electrical Plans - Address GDOT Comments 14 25-May-2022 07-Jun-2022 0 720

DPM.1350 Final Electrical Plans - GDOT Review/Accept 15 08-Jun-2022 28-Jun-2022 0 514

DPM.1360 Final Electrical Plans - RFC 0 29-Jun-2022 29-Jun-2022 0 720

Emergency Access Configuration/IntervalEmergency Access Configuration/Interval 70 06-Nov-2021 14-Jan-2022 0 200

DPM.1450 Prepare Emergency Access Configuration Interval Plan 30 06-Nov-2021 05-Dec-2021 7 205

DPM.1460 Emergency Access Configuration Interval Plan - GDOT Review/Comment 10 13-Dec-2021 24-Dec-2021 0 142

DPM.1470 Emergency Access Configuration Interval Plan - Address GDOT Comments 7 25-Dec-2021 31-Dec-2021 2 200

DPM.1480 Emergency Access Configuration Interval Plan - GDOT Review/Acceptance 10 03-Jan-2022 14-Jan-2022 0 142

Signing and Pavement MarkingSigning and Pavement Marking 203 06-Nov-2021 27-May-2022 0 51

DPM.2080 Prepare Preliminary Signing and Marking Plans - I-85 Mainline 30 06-Nov-2021 05-Dec-2021 0 119

DPM.2090 Preliminary Signing and Marking Plans - I-85 Mainline - GDOT Review/Comment 30 06-Dec-2021 14-Jan-2022 0 85

DPM.2100 Prepare Final Signing and Marking Plans - I-85 Mainline 30 15-Jan-2022 13-Feb-2022 0 119

DPM.2110 Final Signing and Marking Plans - I-85 Mainline - GDOT Review/Acceptance 15 14-Feb-2022 04-Mar-2022 50 85

DPM.2120 Final Signing and Marking Plans - I-85 Mainline - Address GDOT Comments 14 14-May-2022 27-May-2022 50 51

Project Record DrawingsProject Record Drawings 180 22-Sep-2024 20-Mar-2025 0 0

DPM.2250 Prepare Project Record Drawings 90 22-Sep-2024 20-Dec-2024 2 2

DPM.2260 Project Record Drawings - GDOT Review/Comment 10 23-Dec-2024 03-Jan-2025 0 0

DPM.2270 Project Record Drawings - Address GDOT Comments 62 04-Jan-2025 06-Mar-2025 0 0

DPM.2280 Project Record Drawings - GDOT Review/Acceptance 10 07-Mar-2025 20-Mar-2025 0 0

Environmental Permitting and ApprovalsEnvironmental Permitting and Approvals 318 06-Nov-2021 19-Sep-2022 0 273

Environmental Change TableEnvironmental Change Table 30 06-Dec-2021 04-Jan-2022 0 1

EPM.1000 Prepare Environmental Change Table - I-85 Mainline 30 06-Dec-2021 04-Jan-2022 0 1

Notice of ImpactNotice of Impact 28 31-Mar-2022 27-Apr-2022 0 79

DPM.1570 Prepare NOI - I-85 Mainline Widening 7 31-Mar-2022 06-Apr-2022 0 81

DPM.1580 NOI - I-85 Mainline Widening - EPD Review/Acceptance 15 07-Apr-2022 27-Apr-2022 57 57

NEPA ReevaluationNEPA Reevaluation 260 06-Nov-2021 23-Jul-2022 0 331

NEPA ReevaluationNEPA Reevaluation 111 28-Mar-2022 16-Jul-2022 0 1

EPM.1010 Prepare CE Re-evaluation by GDOT 30 28-Mar-2022 26-Apr-2022 0 1

EPM.1020 CE Re-evaluation - GDOT Review/Comment 30 27-Apr-2022 26-May-2022 0 1

EPM.1030 CE Re-evaluation - GDOT Consultants Address GDOT Comments 7 27-May-2022 02-Jun-2022 0 1

EPM.1040 CE Re-evaluation - GDOT Approves and Submits to FHWA 14 03-Jun-2022 16-Jun-2022 0 1

EPM.1050 CE Re-evaluation - FHWA Review/Approval 30 17-Jun-2022 16-Jul-2022 0 1

Ecology AddendumEcology Addendum 112 05-Jan-2022 26-Apr-2022 0 82

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Prepare Electrical Design Voltage Drop Calculations

Electrical Power Calculations - GDOT Review/Acceptance

Electrical Design Voltage Drop Calculations - GDOT Review/Acceptance

Prepare Electrical Systems Operations Manual

Prepare Electrical Systems Training Manual

Electrical Systems Operations Manual - GDOT Review/Acceptance

Electrical Systemes Training Manual - GDOT Review/Acceptance

29-Jun-2022, Electrical Plans

Prepare Preliminary Electrical/Signal Line Diagram Plan

Preliminary Electrical Plans - GDOT Review/Comment

Prepare Final Electrical Plans

Final Electrical Plans - GDOT Review/Comment

Final Electrical Plans - Address GDOT Comments

Final Electrical Plans - GDOT Review/Accept

Final Electrical Plans - RFC

14-Jan-2022, Emergency Access Configuration/Interval

Prepare Emergency Access Configuration Interval Plan

Emergency Access Configuration Interval Plan - GDOT Review/Comment

Emergency Access Configuration Interval Plan - Address GDOT Comments

Emergency Access Configuration Interval Plan - GDOT Review/Acceptance

27-May-2022, Signing and Pavement Marking

Prepare Preliminary Signing and Marking Plans - I-85 Mainline

Preliminary Signing and Marking Plans - I-85 Mainline - GDOT Review/Comment

Prepare Final Signing and Marking Plans - I-85 Mainline

Final Signing and Marking Plans - I-85 Mainline - GDOT Review/Acceptance

Final Signing and Marking Plans - I-85 Mainline - Address GDOT Comments

20-Mar-2025, Project Record Drawings

Prepare Project Record Drawings

Project Record Drawings - GDOT Review/Comment

Project Record Drawings - Address GDOT Comments

Project Record Drawings - GDOT Review/Acceptance

19-Sep-2022, Environmental Permitting and Approvals

04-Jan-2022, Environmental Change Table

Prepare Environmental Change Table - I-85 Mainline

27-Apr-2022, Notice of Impact

Prepare NOI - I-85 Mainline Widening

NOI - I-85 Mainline Widening - EPD Review/Acceptance

23-Jul-2022, NEPA Reevaluation

16-Jul-2022, NEPA Reevaluation

Prepare CE Re-evaluation by GDOT

CE Re-evaluation - GDOT Review/Comment

CE Re-evaluation - GDOT Consultants Address GDOT Comments

CE Re-evaluation - GDOT Approves and Submits to FHWA

CE Re-evaluation - FHWA Review/Approval

26-Apr-2022, Ecology Addendum

I-85 Widening Phase III Proposal Schedule

Project No. PI: 0015245
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Critical Remaining Work

Baseline Miles...
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

EPM.1060 Prepare Ecologoy Addendum by GDOT 30 05-Jan-2022 03-Feb-2022 0 1

EPM.1070 Ecologoy Addendum - GDOT Review/Comment 30 04-Feb-2022 05-Mar-2022 0 1

EPM.1080 Ecologoy Addendum - GDOT Consultants Respond to GDOT Comments 7 06-Mar-2022 12-Mar-2022 0 1

EPM.1090 Ecologoy Addendum - GDOT Review/Comment 14 13-Mar-2022 26-Mar-2022 0 1

EPM.1100 Ecologoy Addendum - GDOT Approves and Submits to FHWA 1 27-Mar-2022 27-Mar-2022 0 1

EPM.1110 Ecologoy Addendum - FHWA Review/Approval 30 28-Mar-2022 26-Apr-2022 81 82

Noise AddendumNoise Addendum 260 06-Nov-2021 23-Jul-2022 0 331

Final Noise ModelingFinal Noise Modeling 30 06-Nov-2021 05-Dec-2021 0 89

EPM.1120 Prepare Final Noise Model 30 06-Nov-2021 05-Dec-2021 0 89

Noise Wall Envelopes & Sound LevelsNoise Wall Envelopes & Sound Levels 30 06-Dec-2021 04-Jan-2022 0 89

EPM.1130 Prepare Wall Envelope and Sound Level by GDOT 30 06-Dec-2021 04-Jan-2022 0 89

Noise AddendumNoise Addendum 200 05-Jan-2022 23-Jul-2022 0 331

EPM.1140 Noise Wall Voting 75 05-Jan-2022 20-Mar-2022 0 89

EPM.1150 Prepare Noise Addendum by GDOT 30 21-Mar-2022 19-Apr-2022 0 331

EPM.1160 Noise Addendum - GDOT Review/Comment Round 1 30 20-Apr-2022 19-May-2022 0 331

EPM.1170 Noise Addendum - Address GDOT Comments Round 1 7 20-May-2022 26-May-2022 0 331

EPM.1180 Noise Addendum - GDOT Review/Comment Round 2 14 27-May-2022 09-Jun-2022 0 331

EPM.1190 Noise Addendum - Address GDOT Comments Round 2 7 10-Jun-2022 16-Jun-2022 0 331

EPM.1200 Noise Addendum - GDOT Review/Approves and Submits to FHWA 7 17-Jun-2022 23-Jun-2022 0 331

EPM.1210 Noise Addendum - Approval by FHWA 30 24-Jun-2022 23-Jul-2022 1 331

404 Permit404 Permit 244 05-Jan-2022 05-Sep-2022 0 50

EPM.1220 Prepare Regional General Permit 34 14 05-Jan-2022 18-Jan-2022 68 118

EPM.1230 Regional General Permit 34 - GDOT Review/Comment Round 1 30 28-Mar-2022 26-Apr-2022 0 50

EPM.1240 Regional General Permit 34 - Address GDOT Comments Round 1 14 27-Apr-2022 10-May-2022 0 50

EPM.1250 Regional General Permit 34 - GDOT Review/Comment Round 2 14 11-May-2022 24-May-2022 0 50

EPM.1260 Regional General Permit 34 - Address GDOT Comments Round 2 7 25-May-2022 31-May-2022 0 50

EPM.1270 Regional General Permit 34 - GDOT Review/Approve and Submit to USACE 7 01-Jun-2022 07-Jun-2022 0 50

EPM.1280 Regional General Permit 34 - USACE Review/Approval 90 08-Jun-2022 05-Sep-2022 0 50

Stream Buffer VarianceStream Buffer Variance 258 05-Jan-2022 19-Sep-2022 0 50

EPM.1290 Prepare Stream Buffer Variance Application 20 05-Jan-2022 24-Jan-2022 0 32

EPM.1300 Stream Buffer Variance Application - GDOT Review/Comment Round 1 30 25-Jan-2022 23-Feb-2022 0 32

EPM.1310 Stream Buffer Variance Application - Address GDOT Comments Round 1 7 24-Feb-2022 02-Mar-2022 0 73

EPM.1320 Stream Buffer Variance Application - GDOT Review/Comment Round 2 14 03-Mar-2022 16-Mar-2022 0 73

EPM.1330 Stream Buffer Variance Application - Address GDOT Comments Round 2 7 17-Mar-2022 23-Mar-2022 0 73

EPM.1340 Stream Buffer Variance Application - GDOT Review/Approve and Submit to GEPD 7 24-Mar-2022 30-Mar-2022 23 73

EPM.1350 Stream Buffer Variance Application - GEPD Review/Issue Variance 150 23-Apr-2022 19-Sep-2022 0 50

Utility CooridinationUtility Cooridination 280 23-Sep-2021 30-Jun-2022 0 126

Utility Emergency Response PlanUtility Emergency Response Plan 114 23-Sep-2021 14-Jan-2022 0 138

UPM.1000 Prepare Utility Emergency Response Plan 60 23-Sep-2021 21-Nov-2021 19 157

UPM.1010 Utility Emergency Response Plan - GDOT Review/Comment 14 11-Dec-2021 24-Dec-2021 0 138

UPM.1020 Utility Emergency Response Plan - Address GDOT Comments 7 25-Dec-2021 31-Dec-2021 0 138

UPM.1030 Utility Emergency Response Plan - GDOT Review/Acceptance 14 01-Jan-2022 14-Jan-2022 81 138

Subsurface Utility EngineeringSubsurface Utility Engineering 151 23-Sep-2021 20-Feb-2022 0 126

UPM.1040 Utility Kickoff Meeting 15 23-Sep-2021 07-Oct-2021 0 162

UPM.1050 Overhead/SUE Information to Utilities - URPN 1a 5 08-Oct-2021 12-Oct-2021 0 162

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Prepare Ecologoy Addendum by GDOT

Ecologoy Addendum - GDOT Review/Comment

Ecologoy Addendum - GDOT Consultants Respond to GDOT Comments

Ecologoy Addendum - GDOT Review/Comment

Ecologoy Addendum - GDOT Approves and Submits to FHWA

Ecologoy Addendum - FHWA Review/Approval

23-Jul-2022, Noise Addendum

05-Dec-2021, Final Noise Modeling

Prepare Final Noise Model

04-Jan-2022, Noise Wall Envelopes & Sound Levels

Prepare Wall Envelope and Sound Level by GDOT

23-Jul-2022, Noise Addendum

Noise Wall Voting

Prepare Noise Addendum by GDOT

Noise Addendum - GDOT Review/Comment Round 1

Noise Addendum - Address GDOT Comments Round 1

Noise Addendum - GDOT Review/Comment Round 2

Noise Addendum - Address GDOT Comments Round 2

Noise Addendum - GDOT Review/Approves and Submits to FHWA

Noise Addendum - Approval by FHWA

05-Sep-2022, 404 Permit

Prepare Regional General Permit 34

Regional General Permit 34 - GDOT Review/Comment Round 1

Regional General Permit 34 - Address GDOT Comments Round 1

Regional General Permit 34 - GDOT Review/Comment Round 2

Regional General Permit 34 - Address GDOT Comments Round 2

Regional General Permit 34 - GDOT Review/Approve and Submit to USACE

Regional General Permit 34 - USACE Review/Approval

19-Sep-2022, Stream Buffer Variance

Prepare Stream Buffer Variance Application

Stream Buffer Variance Application - GDOT Review/Comment Round 1

Stream Buffer Variance Application - Address GDOT Comments Round 1

Stream Buffer Variance Application - GDOT Review/Comment Round 2

Stream Buffer Variance Application - Address GDOT Comments Round 2

Stream Buffer Variance Application - GDOT Review/Approve and Submit to GEPD

Stream Buffer Variance Application - GEPD Review/Issue Variance

30-Jun-2022, Utility Cooridination

14-Jan-2022, Utility Emergency Response Plan

Prepare Utility Emergency Response Plan

Utility Emergency Response Plan - GDOT Review/Comment

Utility Emergency Response Plan - Address GDOT Comments

Utility Emergency Response Plan - GDOT Review/Acceptance

20-Feb-2022, Subsurface Utility Engineering

Utility Kickoff Meeting

Overhead/SUE Information to Utilities - URPN 1a

I-85 Widening Phase III Proposal Schedule
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

UPM.1070 Overhead/SUE Information to Utilities - URPN 1a - Utility Review 30 13-Oct-2021 11-Nov-2021 36 162

UPM.1060 Overhead/SUE Information to Utilities - URPN 1a - GDOT Review 7 11-Dec-2021 17-Dec-2021 0 126

UPM.1080 Prepare Supplemental Verification of SUE Investigations - QL-B 15 18-Dec-2021 01-Jan-2022 0 126

UPM.1090 Prepare SUE Utility Impact Analysis 30 02-Jan-2022 31-Jan-2022 0 126

UPM.1100 SUE Investigations - QL-A 20 01-Feb-2022 20-Feb-2022 0 126

Utility Relocation Plans and PermitsUtility Relocation Plans and Permits 129 21-Feb-2022 30-Jun-2022 0 126

UPM.1110 Prepare Utility Retention Request 5 21-Feb-2022 25-Feb-2022 0 135

UPM.1130 Prepare Utility Plans and Agreements 14 21-Feb-2022 06-Mar-2022 0 126

UPM.1120 GDOT Reviews Utility Retention Request 7 26-Feb-2022 04-Mar-2022 134 135

UPM.1140 Utility Plans and Agreements - GDOT Review 30 07-Mar-2022 05-Apr-2022 70 196

UPM.1150 Utility Plans and Agreements - Utility Review 60 07-Mar-2022 05-May-2022 40 166

UPM.1160 Prepare Relocated Utility Plans - URPN Letter 2 10 07-Mar-2022 16-Mar-2022 0 126

UPM.1170 Relocated Utility Plans - URPN Letter 2 - GDOT Review 5 17-Mar-2022 21-Mar-2022 85 211

UPM.1180 Relocated Utility Plans - URPN Letter 2 - Utility Review 90 17-Mar-2022 14-Jun-2022 0 126

UPM.1190 Prepare Preliminary Utility Status Report - URPN Letter 6 - Notice to Proceed with Permit 5 15-Jun-2022 19-Jun-2022 0 126

UPM.1200 Preliminary Utility Status Report - URPN Letter 6 - GDOT Review 10 20-Jun-2022 29-Jun-2022 0 126

UPM.1210 Preliminary Utility Status Report - URPN Letter 6 - Utility Review 5 20-Jun-2022 24-Jun-2022 5 131

UPM.1220 GDOT Issues GUPS Permit 0 30-Jun-2022 30-Jun-2022 26 126

Construction SubmittalsConstruction Submittals 622 23-Sep-2021 06-Jun-2023 0 471

Shop DrawingsShop Drawings 587 23-Sep-2021 02-May-2023 0 401

StructuresStructures 444 23-Sep-2021 10-Dec-2022 0 180

BeamsBeams 444 23-Sep-2021 10-Dec-2022 0 135

SDW.1120 Execute Beam Supply Purchase Order 15 23-Sep-2021 07-Oct-2021 216 422

Bridge 1 - North OconeeBridge 1 - North Oconee 138 12-May-2022 26-Sep-2022 0 210

SDW.1130 Supplier Prepares Bridge #1 - North Oconee - Beam Shop Drawings 20 12-May-2022 31-May-2022 0 212

SDW.1140 Bridge #1 - North Oconee -  Beam Shop Drawings - DB Team/EOR Reviews and Approves 10 01-Jun-2022 10-Jun-2022 2 212

SDW.1150 Bridge #1 - North Oconee -  Beam Shop Drawings - GDOT Reviews/Comments 10 13-Jun-2022 24-Jun-2022 0 150

SDW.1160 Bridge #1 - North Oconee -  Beam Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 25-Jun-2022 14-Jul-2022 0 210

SDW.1170 Bridge #1 - North Oconee -  Beam Shop Drawings - GDOT Reviews/Approves 10 15-Jul-2022 28-Jul-2022 0 150

SDW.1180 Fabricate and Deliver Bridge #1 - North Oconee -  Beams 60 29-Jul-2022 26-Sep-2022 135 210

Bridge 2 - Ridgeway ChurchBridge 2 - Ridgeway Church 138 26-Jul-2022 10-Dec-2022 0 131

SDW.1190 Supplier Prepares Bridge #2 - Ridgeway Church - Beam Shop Drawings 20 26-Jul-2022 14-Aug-2022 0 131

SDW.1200 Bridge #2 - Ridgeway Church -  Beam Shop Drawings - DB Team/EOR Reviews and Approves 10 15-Aug-2022 24-Aug-2022 0 131

SDW.1210 Bridge #2 - Ridgeway Church -  Beam Shop Drawings - GDOT Reviews/Comments 10 25-Aug-2022 07-Sep-2022 0 93

SDW.1220 Bridge #2 - Ridgeway Church -  Beam Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 08-Sep-2022 27-Sep-2022 0 131

SDW.1230 Bridge #2 - Ridgeway Church -  Beam Shop Drawings - GDOT Reviews/Approves 10 28-Sep-2022 11-Oct-2022 0 93

SDW.1240 Fabricate and Deliver Bridge #2 - Ridgeway Church -  Beams 60 12-Oct-2022 10-Dec-2022 1 131

Metal DeckingMetal Decking 213 12-May-2022 10-Dec-2022 0 180

Bridge 1 - North OconeeBridge 1 - North Oconee 138 12-May-2022 26-Sep-2022 0 255

SDW.1250 Supplier Prepares Bridge #1 - North Oconee - Metal Decking Shop Drawings 20 12-May-2022 31-May-2022 0 255

SDW.1260 Bridge #1 - North Oconee -  Metal Decking Shop Drawings - DB Team/EOR Reviews and Approves 10 01-Jun-2022 10-Jun-2022 2 255

SDW.1270 Bridge #1 - North Oconee -  Metal Decking Shop Drawings - GDOT Reviews/Comments 10 13-Jun-2022 24-Jun-2022 0 181

SDW.1280 Bridge #1 - North Oconee -  Metal Decking Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 25-Jun-2022 14-Jul-2022 0 255

SDW.1290 Bridge #1 - North Oconee -  Metal Decking Shop Drawings - GDOT Reviews/Approves 10 15-Jul-2022 28-Jul-2022 0 181

SDW.1300 Fabricate and Deliver Bridge #1 - North Oconee -  Metal Decking 60 29-Jul-2022 26-Sep-2022 204 255

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Overhead/SUE Information to Utilities - URPN 1a - Utility Review

Overhead/SUE Information to Utilities - URPN 1a - GDOT Review

Prepare Supplemental Verification of SUE Investigations - QL-B

Prepare SUE Utility Impact Analysis

SUE Investigations - QL-A

30-Jun-2022, Utility Relocation Plans and Permits

Prepare Utility Retention Request

Prepare Utility Plans and Agreements

GDOT Reviews Utility Retention Request

Utility Plans and Agreements - GDOT Review

Utility Plans and Agreements - Utility Review

Prepare Relocated Utility Plans - URPN Letter 2

Relocated Utility Plans - URPN Letter 2 - GDOT Review

Relocated Utility Plans - URPN Letter 2 - Utility Review

Prepare Preliminary Utility Status Report - URPN Letter 6 - Notice to Proceed with Permit

Preliminary Utility Status Report - URPN Letter 6 - GDOT Review

Preliminary Utility Status Report - URPN Letter 6 - Utility Review

GDOT Issues GUPS Permit

06-Jun-2023, Construction Submittals

02-May-2023, Shop Drawings

10-Dec-2022, Structures

10-Dec-2022, Beams

Execute Beam Supply Purchase Order

26-Sep-2022, Bridge 1 - North Oconee

Supplier Prepares Bridge #1 - North Oconee - Beam Shop Drawings

Bridge #1 - North Oconee -  Beam Shop Drawings - DB Team/EOR Reviews and Approves

Bridge #1 - North Oconee -  Beam Shop Drawings - GDOT Reviews/Comments

Bridge #1 - North Oconee -  Beam Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

Bridge #1 - North Oconee -  Beam Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver Bridge #1 - North Oconee -  Beams

10-Dec-2022, Bridge 2 - Ridgeway Church

Supplier Prepares Bridge #2 - Ridgeway Church - Beam Shop Drawings

Bridge #2 - Ridgeway Church -  Beam Shop Drawings - DB Team/EOR Reviews and Approves

Bridge #2 - Ridgeway Church -  Beam Shop Drawings - GDOT Reviews/Comments

Bridge #2 - Ridgeway Church -  Beam Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

Bridge #2 - Ridgeway Church -  Beam Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver Bridge #2 - Ridgeway Church -  Beams

10-Dec-2022, Metal Decking

26-Sep-2022, Bridge 1 - North Oconee

Supplier Prepares Bridge #1 - North Oconee - Metal Decking Shop Drawings

Bridge #1 - North Oconee -  Metal Decking Shop Drawings - DB Team/EOR Reviews and Approves

Bridge #1 - North Oconee -  Metal Decking Shop Drawings - GDOT Reviews/Comments

Bridge #1 - North Oconee -  Metal Decking Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

Bridge #1 - North Oconee -  Metal Decking Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver Bridge #1 - North Oconee -  Metal Decking
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Critical Remaining Work

Baseline Miles...

Milestone

Summary

Page 8 of 30



Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

Bridge 2 - Ridgeway ChurchBridge 2 - Ridgeway Church 138 26-Jul-2022 10-Dec-2022 0 176

SDW.1310 Supplier Prepares Bridge #2 - Ridgeway Church - Metal Decking Shop Drawings 20 26-Jul-2022 14-Aug-2022 0 176

SDW.1320 Bridge #2 - Ridgeway Church -  Metal Decking Shop Drawings - DB Team/EOR Reviews and Approves 10 15-Aug-2022 24-Aug-2022 0 176

SDW.1330 Bridge #2 - Ridgeway Church -  Metal Decking Shop Drawings - GDOT Reviews/Comments 10 25-Aug-2022 07-Sep-2022 0 126

SDW.1340 Bridge #2 - Ridgeway Church -  Metal Decking Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 08-Sep-2022 27-Sep-2022 0 176

SDW.1350 Bridge #2 - Ridgeway Church -  Metal Decking Shop Drawings - GDOT Reviews/Approves 10 28-Sep-2022 11-Oct-2022 0 126

SDW.1360 Fabricate and Deliver Bridge #2 - Ridgeway Church -  Metal Decking 60 12-Oct-2022 10-Dec-2022 69 176

Sound BarriersSound Barriers 193 22-Oct-2022 02-May-2023 0 401

Sound Barrier PostsSound Barrier Posts 193 22-Oct-2022 02-May-2023 0 334

SDW.1000 Supplier Prepares Sound Barrier # Post Shop Drawings 45 22-Oct-2022 05-Dec-2022 0 334

SDW.1010 Sound Barrier # Post Shop Drawings - DB Team/EOR Reviews and Approves 10 06-Dec-2022 15-Dec-2022 0 334

SDW.1020 Sound Barrier # Post Shop Drawings - GDOT Reviews/Comments 10 16-Dec-2022 29-Dec-2022 0 238

SDW.1030 Sound Barrier # Post Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 30-Dec-2022 18-Jan-2023 0 334

SDW.1040 Sound Barrier # Post Shop Drawings - GDOT Reviews/Approves 10 19-Jan-2023 01-Feb-2023 0 238

SDW.1050 Fabricate and Deliver Sound Barrier # Posts 90 02-Feb-2023 02-May-2023 83 334

Sound Barrier PanelsSound Barrier Panels 193 22-Oct-2022 02-May-2023 0 401

SDW.1060 Supplier Prepares Sound Barrier # Panel Shop Drawings 45 22-Oct-2022 05-Dec-2022 0 403

SDW.1070 Sound Barrier # Panel Shop Drawings - DB Team/EOR Reviews and Approves 10 06-Dec-2022 15-Dec-2022 0 403

SDW.1080 Sound Barrier # Panel Shop Drawings - GDOT Reviews/Comments 10 16-Dec-2022 29-Dec-2022 0 287

SDW.1090 Sound Barrier # Panel Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 30-Dec-2022 18-Jan-2023 0 403

SDW.1100 Sound Barrier # Panel Shop Drawings - GDOT Reviews/Approves 10 19-Jan-2023 01-Feb-2023 0 287

SDW.1110 Fabricate and Deliver Sound Barrier # Panels 90 02-Feb-2023 02-May-2023 149 401

Overhead Sign StructuresOverhead Sign Structures 193 14-May-2022 22-Nov-2022 0 555

Overhead Signs Group 1Overhead Signs Group 1 193 14-May-2022 22-Nov-2022 0 555

SDW.1430 Supplier Prepares Group #1 Overhead Sign Shop Drawings 45 14-May-2022 27-Jun-2022 0 557

SDW.1440 Group #1 Overhead Sign Shop Drawings - DB Team/EOR Reviews and Approves 10 28-Jun-2022 07-Jul-2022 0 557

SDW.1450 Group #1 Overhead Sign Shop Drawings - GDOT Reviews/Comments 10 08-Jul-2022 21-Jul-2022 0 397

SDW.1460 Group #1 Overhead Sign Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 22-Jul-2022 10-Aug-2022 0 557

SDW.1470 Group #1 Overhead Sign Shop Drawings - GDOT Reviews/Approves 10 11-Aug-2022 24-Aug-2022 0 397

SDW.1480 Fabricate and Deliver Group #1 Overhead Signs 90 25-Aug-2022 22-Nov-2022 227 555

MaterialsMaterials 508 15-Jan-2022 06-Jun-2023 0 471

ITS Duct Bank ComponentsITS Duct Bank Components 136 23-Apr-2022 05-Sep-2022 0 469

SDW.1490 Supplier Prepares ITS Duct Bank Component Shop Drawings 20 23-Apr-2022 12-May-2022 0 469

SDW.1500 ITS Duct Bank Component Shop Drawings - DB Team/EOR Reviews and Approves 10 13-May-2022 22-May-2022 0 469

SDW.1510 ITS Duct Bank Component Shop Drawings - GDOT Reviews/Comments 10 23-May-2022 03-Jun-2022 0 335

SDW.1520 ITS Duct Bank Component Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 04-Jun-2022 23-Jun-2022 0 469

SDW.1530 ITS Duct Bank Component Shop Drawings - GDOT Reviews/Approves 10 24-Jun-2022 07-Jul-2022 0 335

SDW.1540 Fabricate and Deliver ITS Duct Bank Components 60 08-Jul-2022 05-Sep-2022 0 469

ITS StructuresITS Structures 138 06-Sep-2022 21-Jan-2023 0 469

SDW.1550 Supplier Prepares ITS Structure Shop Drawings 20 06-Sep-2022 25-Sep-2022 0 469

SDW.1560 ITS Structure Component Shop Drawings - DB Team/EOR Reviews and Approves 10 26-Sep-2022 05-Oct-2022 0 469

SDW.1570 ITS Structure Component Shop Drawings - GDOT Reviews/Comments 10 06-Oct-2022 19-Oct-2022 0 335

SDW.1580 ITS Structure Component Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 20-Oct-2022 08-Nov-2022 0 469

SDW.1590 ITS Structure Component Shop Drawings - GDOT Reviews/Approves 10 09-Nov-2022 22-Nov-2022 0 335

SDW.1600 Fabricate and Deliver ITS Structure Components 60 23-Nov-2022 21-Jan-2023 0 469

ITS EquipmentITS Equipment 136 22-Jan-2023 06-Jun-2023 0 471

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

10-Dec-2022, Bridge 2 - Ridgeway Church

Supplier Prepares Bridge #2 - Ridgeway Church - Metal Decking Shop Drawings

Bridge #2 - Ridgeway Church -  Metal Decking Shop Drawings - DB Team/EOR Reviews and Approves

Bridge #2 - Ridgeway Church -  Metal Decking Shop Drawings - GDOT Reviews/Comments

Bridge #2 - Ridgeway Church -  Metal Decking Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

Bridge #2 - Ridgeway Church -  Metal Decking Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver Bridge #2 - Ridgeway Church -  Metal Decking

02-May-2023, Sound Barriers

02-May-2023, Sound Barrier Posts

Supplier Prepares Sound Barrier # Post Shop Drawings

Sound Barrier # Post Shop Drawings - DB Team/EOR Reviews and Approves

Sound Barrier # Post Shop Drawings - GDOT Reviews/Comments

Sound Barrier # Post Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

Sound Barrier # Post Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver Sound Barrier # Posts

02-May-2023, Sound Barrier Panels

Supplier Prepares Sound Barrier # Panel Shop Drawings

Sound Barrier # Panel Shop Drawings - DB Team/EOR Reviews and Approves

Sound Barrier # Panel Shop Drawings - GDOT Reviews/Comments

Sound Barrier # Panel Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

Sound Barrier # Panel Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver Sound Barrier # Panels

22-Nov-2022, Overhead Sign Structures

22-Nov-2022, Overhead Signs Group 1

Supplier Prepares Group #1 Overhead Sign Shop Drawings

Group #1 Overhead Sign Shop Drawings - DB Team/EOR Reviews and Approves

Group #1 Overhead Sign Shop Drawings - GDOT Reviews/Comments

Group #1 Overhead Sign Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

Group #1 Overhead Sign Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver Group #1 Overhead Signs

06-Jun-2023, Materials

05-Sep-2022, ITS Duct Bank Components

Supplier Prepares ITS Duct Bank Component Shop Drawings

ITS Duct Bank Component Shop Drawings - DB Team/EOR Reviews and Approves

ITS Duct Bank Component Shop Drawings - GDOT Reviews/Comments

ITS Duct Bank Component Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

ITS Duct Bank Component Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver ITS Duct Bank Components

21-Jan-2023, ITS Structures

Supplier Prepares ITS Structure Shop Drawings

ITS Structure Component Shop Drawings - DB Team/EOR Reviews and Approves

ITS Structure Component Shop Drawings - GDOT Reviews/Comments

ITS Structure Component Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

ITS Structure Component Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver ITS Structure Components

06-Jun-2023, ITS Equipment
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

SDW.1610 Supplier Prepares ITS Equipment Shop Drawings 20 22-Jan-2023 10-Feb-2023 0 469

SDW.1620 ITS Equipment Shop Drawings - DB Team/EOR Reviews and Approves 10 11-Feb-2023 20-Feb-2023 0 469

SDW.1630 ITS Equipment Shop Drawings - GDOT Reviews/Comments 10 21-Feb-2023 06-Mar-2023 0 335

SDW.1640 ITS Equipment Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 07-Mar-2023 26-Mar-2023 0 469

SDW.1650 ITS Equipment Shop Drawings - GDOT Reviews/Approves 10 27-Mar-2023 07-Apr-2023 0 335

SDW.1660 Fabricate and Deliver ITS Equipment 60 08-Apr-2023 06-Jun-2023 62 471

Welded Wire Reinforcement for Barrier WallsWelded Wire Reinforcement for Barrier Walls 136 17-Jul-2022 29-Nov-2022 0 48

SDW.1670 Supplier Prepares Welded Wire Shop Drawings 20 17-Jul-2022 05-Aug-2022 0 48

SDW.1680 Welded Wire Shop Drawings - DB Team/EOR Reviews and Approves 10 06-Aug-2022 15-Aug-2022 0 48

SDW.1690 Welded Wire Shop Drawings - GDOT Reviews/Comments 10 16-Aug-2022 29-Aug-2022 0 34

SDW.1700 Welded Wire Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves 20 30-Aug-2022 18-Sep-2022 0 46

SDW.1710 Welded Wire Shop Drawings - GDOT Reviews/Approves 10 19-Sep-2022 30-Sep-2022 0 34

SDW.1720 Fabricate and Deliver Welded Wire Components 60 01-Oct-2022 29-Nov-2022 48 48

Emergency Access Gate SystemEmergency Access Gate System 136 15-Jan-2022 30-May-2022 0 202

SDW.1730 Supplier Prepares Emergency Access Gate System Technical Data 20 15-Jan-2022 03-Feb-2022 0 200

SDW.1740 Emergency Access Gate System Technical Data - DB Team/EOR Reviews and Approves 10 04-Feb-2022 13-Feb-2022 0 200

SDW.1750 Emergency Access Gate System Technical Data - GDOT Reviews/Comments 10 14-Feb-2022 25-Feb-2022 0 144

SDW.1760 Emergency Access Gate System Technical Data - Supplier Addresses Comments/EOR Reviews/Approves 20 26-Feb-2022 17-Mar-2022 0 202

SDW.1770 Emergency Access Gate System Technical Data - GDOT Reviews/Approves 10 18-Mar-2022 31-Mar-2022 0 144

SDW.1780 Fabricate and Deliver Emergency Access Gate System Technical Data 60 01-Apr-2022 30-May-2022 202 202

Construction Plans and ReportsConstruction Plans and Reports 68 23-Sep-2021 29-Nov-2021 0 230

Bridge Demoliton PlanBridge Demoliton Plan 68 23-Sep-2021 29-Nov-2021 0 184

AM.1500 Prepare Bridge Demolition Plan 30 23-Sep-2021 22-Oct-2021 0 184

AM.1510 Bridge Demolition Plan - GDOT Review/Comment 14 23-Oct-2021 05-Nov-2021 0 184

AM.1520 Bridge Demolition Plan - Address GDOT Comments 10 06-Nov-2021 15-Nov-2021 0 184

AM.1530 Bridge Demolition Plan - GDOT Review/Acceptance 14 16-Nov-2021 29-Nov-2021 127 184

Demolition and Abandonment PlanDemolition and Abandonment Plan 68 23-Sep-2021 29-Nov-2021 0 184

AM.1460 Prepare Demolition and Abandonment Plan 30 23-Sep-2021 22-Oct-2021 0 184

AM.1470 Demolition and Abandonment Plan - GDOT Review/Comment 14 23-Oct-2021 05-Nov-2021 0 184

AM.1480 Demolition and Abandonment Plan - Address GDOT Comments 10 06-Nov-2021 15-Nov-2021 0 184

AM.1490 Demolition and Abandonment Plan - GDOT Review/Acceptance 14 16-Nov-2021 29-Nov-2021 127 184

Hazardous Materials Management PlanHazardous Materials Management Plan 68 23-Sep-2021 29-Nov-2021 0 184

AM.1420 Prepare Hazardous Materials Management Plan 30 23-Sep-2021 22-Oct-2021 0 184

AM.1430 Hazardous Materials Management Plan - GDOT Review/Comment 14 23-Oct-2021 05-Nov-2021 0 184

AM.1440 Hazardous Materials Management Plan - Address GDOT Comments 10 06-Nov-2021 15-Nov-2021 0 184

AM.1450 Hazardous Materials Management Plan - GDOT Review/Acceptance 14 16-Nov-2021 29-Nov-2021 127 184

Vibration Control PlanVibration Control Plan 68 23-Sep-2021 29-Nov-2021 0 184

AM.1340 Prepare Vibration Control Plan 30 23-Sep-2021 22-Oct-2021 0 184

AM.1350 Vibration Control Plan - GDOT Review/Comment 14 23-Oct-2021 05-Nov-2021 0 184

AM.1360 Vibration Control Plan - Address GDOT Comments 10 06-Nov-2021 15-Nov-2021 0 184

AM.1370 Vibration Control Plan - GDOT Review/Acceptance 14 16-Nov-2021 29-Nov-2021 127 184

Permanent Signing Unveiling PlanPermanent Signing Unveiling Plan 65 23-Sep-2021 26-Nov-2021 0 233

AM.1300 Prepare Permanent Signing Unveiling Plan 30 23-Sep-2021 22-Oct-2021 0 233

AM.1310 Permanent Signing Unveiling Plan - GDOT Review/Comment 14 23-Oct-2021 05-Nov-2021 0 233

AM.1320 Permanent Signing Unveiling Plan - Address GDOT Comments 7 06-Nov-2021 12-Nov-2021 0 233

AM.1330 Permanent Signing Unveiling Plan - GDOT Review/Acceptance 14 13-Nov-2021 26-Nov-2021 232 233

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Supplier Prepares ITS Equipment Shop Drawings

ITS Equipment Shop Drawings - DB Team/EOR Reviews and Approves

ITS Equipment Shop Drawings - GDOT Reviews/Comments

ITS Equipment Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

ITS Equipment Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver ITS Equipment

29-Nov-2022, Welded Wire Reinforcement for Barrier Walls

Supplier Prepares Welded Wire Shop Drawings

Welded Wire Shop Drawings - DB Team/EOR Reviews and Approves

Welded Wire Shop Drawings - GDOT Reviews/Comments

Welded Wire Shop Drawings - Supplier Addresses Comments/EOR Reviews/Approves

Welded Wire Shop Drawings - GDOT Reviews/Approves

Fabricate and Deliver Welded Wire Components

30-May-2022, Emergency Access Gate System

Supplier Prepares Emergency Access Gate System Technical Data

Emergency Access Gate System Technical Data - DB Team/EOR Reviews and Approves

Emergency Access Gate System Technical Data - GDOT Reviews/Comments

Emergency Access Gate System Technical Data - Supplier Addresses Comments/EOR Reviews/Approves

Emergency Access Gate System Technical Data - GDOT Reviews/Approves

Fabricate and Deliver Emergency Access Gate System Technical Data

29-Nov-2021, Construction Plans and Reports

29-Nov-2021, Bridge Demoliton Plan

Prepare Bridge Demolition Plan

Bridge Demolition Plan - GDOT Review/Comment

Bridge Demolition Plan - Address GDOT Comments

Bridge Demolition Plan - GDOT Review/Acceptance

29-Nov-2021, Demolition and Abandonment Plan

Prepare Demolition and Abandonment Plan

Demolition and Abandonment Plan - GDOT Review/Comment

Demolition and Abandonment Plan - Address GDOT Comments

Demolition and Abandonment Plan - GDOT Review/Acceptance

29-Nov-2021, Hazardous Materials Management Plan

Prepare Hazardous Materials Management Plan

Hazardous Materials Management Plan - GDOT Review/Comment

Hazardous Materials Management Plan - Address GDOT Comments

Hazardous Materials Management Plan - GDOT Review/Acceptance

29-Nov-2021, Vibration Control Plan

Prepare Vibration Control Plan

Vibration Control Plan - GDOT Review/Comment

Vibration Control Plan - Address GDOT Comments

Vibration Control Plan - GDOT Review/Acceptance

26-Nov-2021, Permanent Signing Unveiling Plan

Prepare Permanent Signing Unveiling Plan

Permanent Signing Unveiling Plan - GDOT Review/Comment

Permanent Signing Unveiling Plan - Address GDOT Comments

Permanent Signing Unveiling Plan - GDOT Review/Acceptance
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

ITS Fiber Duct Validation ReportITS Fiber Duct Validation Report 29 23-Sep-2021 21-Oct-2021 0 13

AM.1240 Prepare ITS Fiber Duct Validation Report 15 23-Sep-2021 07-Oct-2021 0 13

AM.1250 ITS Fiber Duct Validation Report- GDOT Review/Acceptance 10 08-Oct-2021 21-Oct-2021 0 9

ConstructionConstruction 899 07-Apr-2022 21-Sep-2024 0 0

Mill and Inlay / Cross Slope CorrectionMill and Inlay / Cross Slope Correction 60 07-Apr-2022 30-Jun-2022 0 157

Stage 1 - Early Works Package (Cross Slope Correction and Leveling)Stage 1 - Early Works Package (Cross Slope Correction and Leveling) 60 07-Apr-2022 30-Jun-2022 0 157

Traffic ControlTraffic Control 31 17-May-2022 30-Jun-2022 0 157

CPM.9040 Shift Traffic to the Outside - Part 1 - NB - Segments 4 Through 7 1 17-May-2022 17-May-2022 0 39

CPM.9060 Shift Traffic to the Outside - Part 1 - SB - Segments 7 Through 4 1 17-May-2022 17-May-2022 0 59

CPM.9050 Shift Traffic to the Outside - Part 2 - NB - Segments 1 Through 3 1 30-Jun-2022 30-Jun-2022 0 136

CPM.9070 Shift Traffic to the Outside - Part 2 - SB - Segments 3 Through 1 1 30-Jun-2022 30-Jun-2022 0 157

PavingPaving 60 07-Apr-2022 30-Jun-2022 0 157

CPM.9000 Mill and Overlay - Part 1 - NB - Segments 4 Through 7 30 07-Apr-2022 17-May-2022 0 39

CPM.9020 Mill and Overlay - Part 1 - SB - Segments 7 Through 4 30 07-Apr-2022 17-May-2022 0 59

CPM.9010 Mill and Overlay - Part 2 - NB - Segments 1 Through 3 30 19-May-2022 30-Jun-2022 0 136

CPM.9030 Mill and Overlay - Part 2 - SB - Segments 3 Through 1 30 19-May-2022 30-Jun-2022 0 157

Segment 1 - STA 308+00 to STA 413+60Segment 1 - STA 308+00 to STA 413+60 278 27-Feb-2023 01-Dec-2023 0 295

Stage 2 - Inside WideningStage 2 - Inside Widening 145 27-Feb-2023 02-Oct-2023 0 134

Traffic ControlTraffic Control 18 27-Feb-2023 30-Mar-2023 0 137

CPM.1030 Set Temporary Barrier Wall at Left EOP - Segment 1 - I-85NB - Stage 2 3 27-Feb-2023 03-Mar-2023 0 132

CPM.5430 Set Temporary Barrier Wall at Left EOP - Segment 1 - I-85SB - Stage 2 3 24-Mar-2023 30-Mar-2023 5 137

GradingGrading 65 04-Mar-2023 10-Jun-2023 0 137

Rough GradeRough Grade 50 04-Mar-2023 19-May-2023 0 137

CPM.1040 Remove Cable Barrier - Segment 1 - I-85NB/SB - Stage 2 10 04-Mar-2023 20-Mar-2023 0 132

CPM.1050 Remove Top Soil - Segment 1 - I-85NB/SB - Stage 2 10 21-Mar-2023 07-Apr-2023 0 132

CPM.1060 Rough Grade to Subgrade - Segment 1 - I-85 NB - Stage 2 15 08-Apr-2023 27-Apr-2023 0 132

CPM.1070 Rough Grade to Subgrade - Segment 1 - I-85 SB - Stage 2 15 28-Apr-2023 19-May-2023 0 137

Fine GradeFine Grade 30 28-Apr-2023 10-Jun-2023 0 137

CPM.1080 Fine Grade - Segment 1 - I-85 NB - Stage 2 15 28-Apr-2023 19-May-2023 0 132

CPM.1090 Fine Grade - Segment 1 - I-85 SB - Stage 2 15 20-May-2023 10-Jun-2023 5 137

DrainageDrainage 15 08-Apr-2023 27-Apr-2023 0 132

CPM.1100 Install Storm Drain - B-Series - Segment 1 - I-85 NB/SB - Stage 2 3 08-Apr-2023 11-Apr-2023 0 132

CPM.1110 Install Storm Drain Structures - B-1 to B-3 - Segment 1 - I-85 NB/SB - Stage 2 3 13-Apr-2023 15-Apr-2023 3 135

CPM.5250 Install Storm Drain - C-Series - Segment 1 - I-85 NB/SB - Stage 2 6 13-Apr-2023 20-Apr-2023 0 132

CPM.5260 Install Storm Drain Structures - C-1 to C-7 - Segment 1 - I-85 NB/SB - Stage 2 6 21-Apr-2023 27-Apr-2023 0 132

SignsSigns 6 20-May-2023 30-May-2023 0 172

FoundationsFoundations 6 20-May-2023 30-May-2023 0 172

CPM.1120 Construct Median Sign Foundations - Segment 1 - I-85 NB/SB - Stage 2 6 20-May-2023 30-May-2023 40 172

Barrier WallBarrier Wall 47 20-Jul-2023 25-Sep-2023 0 132

CPM.1130 Fine Grade Barrier Wall Pad - Segment 1 - I-85 NB/SB - Stage 2 6 20-Jul-2023 26-Jul-2023 0 132

CPM.1140 Pour Barrier Wall Footings - Segment 1 - I-85 NB/SB - Stage 2 10 27-Jul-2023 10-Aug-2023 0 132

CPM.1150 Slip Barrier Wall - Segment 1 - I-85 NB/SB - Stage 2 25 11-Aug-2023 15-Sep-2023 0 132

CPM.1160 Pour Barrier Wall Transitions - Segment 1 - I-85 NB/SB - Stage 2 6 16-Sep-2023 25-Sep-2023 0 132

Base and PavingBase and Paving 92 20-May-2023 02-Oct-2023 0 134

GABGAB 55 20-May-2023 08-Aug-2023 0 150

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

21-Oct-2021, ITS Fiber Duct Validation Report

Prepare ITS Fiber Duct Validation Report

ITS Fiber Duct Validation Report- GDOT Review/Acceptance

21-Sep-2024, Construction

30-Jun-2022, Mill and Inlay / Cross Slope Correction

30-Jun-2022, Stage 1 - Early Works Package (Cross Slope Correction and Leveling)

30-Jun-2022, Traffic Control

Shift Traffic to the Outside - Part 1 - NB - Segments 4 Through 7

Shift Traffic to the Outside - Part 1 - SB - Segments 7 Through 4

Shift Traffic to the Outside - Part 2 - NB - Segments 1 Through 3

Shift Traffic to the Outside - Part 2 - SB - Segments 3 Through 1

30-Jun-2022, Paving

Mill and Overlay - Part 1 - NB - Segments 4 Through 7

Mill and Overlay - Part 1 - SB - Segments 7 Through 4

Mill and Overlay - Part 2 - NB - Segments 1 Through 3

Mill and Overlay - Part 2 - SB - Segments 3 Through 1

01-Dec-2023, Segment 1 - STA 308+00 to STA 413+60

02-Oct-2023, Stage 2 - Inside Widening

30-Mar-2023, Traffic Control

Set Temporary Barrier Wall at Left EOP - Segment 1 - I-85NB - Stage 2

Set Temporary Barrier Wall at Left EOP - Segment 1 - I-85SB - Stage 2

10-Jun-2023, Grading

19-May-2023, Rough Grade

Remove Cable Barrier - Segment 1 - I-85NB/SB - Stage 2

Remove Top Soil - Segment 1 - I-85NB/SB - Stage 2

Rough Grade to Subgrade - Segment 1 - I-85 NB - Stage 2

Rough Grade to Subgrade - Segment 1 - I-85 SB - Stage 2

10-Jun-2023, Fine Grade

Fine Grade - Segment 1 - I-85 NB - Stage 2

Fine Grade - Segment 1 - I-85 SB - Stage 2

27-Apr-2023, Drainage

Install Storm Drain - B-Series - Segment 1 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - B-1 to B-3 - Segment 1 - I-85 NB/SB - Stage 2

Install Storm Drain - C-Series - Segment 1 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - C-1 to C-7 - Segment 1 - I-85 NB/SB - Stage 2

30-May-2023, Signs

30-May-2023, Foundations

Construct Median Sign Foundations - Segment 1 - I-85 NB/SB - Stage 2

25-Sep-2023, Barrier Wall

Fine Grade Barrier Wall Pad - Segment 1 - I-85 NB/SB - Stage 2

Pour Barrier Wall Footings - Segment 1 - I-85 NB/SB - Stage 2

Slip Barrier Wall - Segment 1 - I-85 NB/SB - Stage 2

Pour Barrier Wall Transitions - Segment 1 - I-85 NB/SB - Stage 2

02-Oct-2023, Base and Paving

08-Aug-2023, GAB
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

CPM.1170 Place GAB - Segment 1 - I-85 NB - Stage 2 20 20-May-2023 17-Jun-2023 0 132

CPM.1180 Place GAB - Segment 1 - I-85 SB - Stage 2 20 19-Jun-2023 18-Jul-2023 0 132

CPM.1190 Fine Grade GAB - Segment 1 - I-85 NB - Stage 2 15 19-Jun-2023 12-Jul-2023 5 155

CPM.1200 Fine Grade GAB - Segment 1 - I-85 SB- Stage 2 15 20-Jul-2023 08-Aug-2023 16 150

AsphaltAsphalt 36 11-Aug-2023 02-Oct-2023 0 134

CPM.1210 Place 25mm Asphalt - Segment 1 - I-85 NB - Stage 2 15 11-Aug-2023 31-Aug-2023 0 134

CPM.1220 Place 25mm Asphalt - Segment 1 - I-85 SB - Stage 2 15 01-Sep-2023 22-Sep-2023 0 134

CPM.1230 Place 19mm Asphalt - Segment 1 - I-85 NB - Stage 2 6 01-Sep-2023 09-Sep-2023 9 142

CPM.1240 Place 19mm Asphalt - Segment 1 - I-85 SB - Stage 2 6 25-Sep-2023 02-Oct-2023 2 134

Stage 3 - Traffic Shift to InsideStage 3 - Traffic Shift to Inside 14 26-Sep-2023 14-Oct-2023 0 152

I-85 NBI-85 NB 7 26-Sep-2023 05-Oct-2023 0 132

PavingPaving 7 26-Sep-2023 05-Oct-2023 0 132

CPM.1250 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 1 - I-85 NB - Stage 3 3 26-Sep-2023 29-Sep-2023 0 132

CPM.1260 Place 12mm Asphalt on Lane 2 and 3 - Segment 1 - I-85 NB - Stage 3 3 02-Oct-2023 05-Oct-2023 0 132

Traffic ControlTraffic Control 1 30-Sep-2023 30-Sep-2023 0 132

CPM.1270 Shift Traffic to Inside - Segment 1 - I-85 NB - Stage 3 1 30-Sep-2023 30-Sep-2023 0 132

I-85 SBI-85 SB 7 06-Oct-2023 14-Oct-2023 0 152

PavingPaving 7 06-Oct-2023 14-Oct-2023 0 152

CPM.1280 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 1 - I-85 SB - Stage 3 3 06-Oct-2023 09-Oct-2023 0 132

CPM.1290 Place 12mm Asphalt on Lane 2 and 3 - Segment 1 - I-85 SB - Stage 3 3 12-Oct-2023 14-Oct-2023 4 152

Traffic ControlTraffic Control 1 10-Oct-2023 10-Oct-2023 0 132

CPM.1300 Shift Traffic to Inside - Segment 1 - I-85 SB - Stage 3 1 10-Oct-2023 10-Oct-2023 0 132

Stage 4 - Outside Shoulders and Sound BarriersStage 4 - Outside Shoulders and Sound Barriers 61 02-Oct-2023 01-Dec-2023 0 295

I-85 NBI-85 NB 37 02-Oct-2023 07-Nov-2023 0 318

Guard RailGuard Rail 24 02-Oct-2023 25-Oct-2023 0 235

CPM.1320 Remove Guardrail - Segment 1 - I-85 NB - Stage 4 4 02-Oct-2023 06-Oct-2023 0 135

CPM.1330 Grade New Shoulder Break - Segment 1 - I-85 NB - Stage 4 3 07-Oct-2023 09-Oct-2023 0 244

CPM.1340 Install New Guardrail - Segment 1 - I-85 NB - Stage 4 6 20-Oct-2023 25-Oct-2023 0 235

SignsSigns 3 17-Oct-2023 19-Oct-2023 0 235

CPM.1350 Install Overhead Sign Foundations - Segment 1 - I-85NB - Stage 4 2 17-Oct-2023 18-Oct-2023 0 235

CPM.1360 Install Overhead Sign Structures - Segment 1 - I-85NB - Stage 4 1 19-Oct-2023 19-Oct-2023 0 235

ITSITS 19 10-Oct-2023 07-Nov-2023 0 190

Fiber Optic Trunk LineFiber Optic Trunk Line 12 10-Oct-2023 26-Oct-2023 0 179

CPM.1370 Install Fiber Optic Trunk Line - Segment 1 - I-S5 NB - Stage 4 12 10-Oct-2023 26-Oct-2023 0 179

ElectricalElectrical 12 10-Oct-2023 26-Oct-2023 0 179

CPM.1380 Install Electrical Duct Bank - Segment 1 - I-85 NB - Stage 4 12 10-Oct-2023 26-Oct-2023 0 179

StructuresStructures 6 27-Oct-2023 06-Nov-2023 0 185

CPM.1390 Install ITS Structures - Segment 1 - I-85 NB - Stage 4 6 27-Oct-2023 06-Nov-2023 0 185

Cabinets and DevicesCabinets and Devices 1 07-Nov-2023 07-Nov-2023 0 190

CPM.1400 Install ITS Cabinets and Devices - Segment 1 - I-85 NB - Stage 4 1 07-Nov-2023 07-Nov-2023 11 190

I-85 SBI-85 SB 51 12-Oct-2023 01-Dec-2023 0 295

Guard RailGuard Rail 20 12-Oct-2023 31-Oct-2023 0 254

CPM.1420 Remove Guardrail - Segment 1 - I-85 SB - Stage 4 4 12-Oct-2023 16-Oct-2023 0 132

CPM.1430 Grade New Shoulder Break - Segment 1 - I-85 SB - Stage 4 3 21-Oct-2023 23-Oct-2023 2 256

CPM.1440 Install New Guardrail - Segment 1 - I-85 SB - Stage 4 6 26-Oct-2023 31-Oct-2023 194 254

SignsSigns 3 19-Oct-2023 21-Oct-2023 0 258

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Place GAB - Segment 1 - I-85 NB - Stage 2

Place GAB - Segment 1 - I-85 SB - Stage 2

Fine Grade GAB - Segment 1 - I-85 NB - Stage 2

Fine Grade GAB - Segment 1 - I-85 SB- Stage 2

02-Oct-2023, Asphalt

Place 25mm Asphalt - Segment 1 - I-85 NB - Stage 2

Place 25mm Asphalt - Segment 1 - I-85 SB - Stage 2

Place 19mm Asphalt - Segment 1 - I-85 NB - Stage 2

Place 19mm Asphalt - Segment 1 - I-85 SB - Stage 2

14-Oct-2023, Stage 3 - Traffic Shift to Inside

05-Oct-2023, I-85 NB

05-Oct-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 1 - I-85 NB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 1 - I-85 NB - Stage 3

30-Sep-2023, Traffic Control

Shift Traffic to Inside - Segment 1 - I-85 NB - Stage 3

14-Oct-2023, I-85 SB

14-Oct-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 1 - I-85 SB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 1 - I-85 SB - Stage 3

10-Oct-2023, Traffic Control

Shift Traffic to Inside - Segment 1 - I-85 SB - Stage 3

01-Dec-2023, Stage 4 - Outside Shoulders and Sound Barriers

07-Nov-2023, I-85 NB

25-Oct-2023, Guard Rail

Remove Guardrail - Segment 1 - I-85 NB - Stage 4

Grade New Shoulder Break - Segment 1 - I-85 NB - Stage 4

Install New Guardrail - Segment 1 - I-85 NB - Stage 4

19-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 1 - I-85NB - Stage 4

Install Overhead Sign Structures - Segment 1 - I-85NB - Stage 4

07-Nov-2023, ITS

26-Oct-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 1 - I-S5 NB - Stage 4

26-Oct-2023, Electrical

Install Electrical Duct Bank - Segment 1 - I-85 NB - Stage 4

06-Nov-2023, Structures

Install ITS Structures - Segment 1 - I-85 NB - Stage 4

07-Nov-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 1 - I-85 NB - Stage 4

01-Dec-2023, I-85 SB

31-Oct-2023, Guard Rail

Remove Guardrail - Segment 1 - I-85 SB - Stage 4

Grade New Shoulder Break - Segment 1 - I-85 SB - Stage 4

Install New Guardrail - Segment 1 - I-85 SB - Stage 4

21-Oct-2023, Signs
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

CPM.1450 Install Overhead Sign Foundations - Segment 1 - I-85 SB - Stage 4 2 19-Oct-2023 20-Oct-2023 0 256

CPM.1460 Install Overhead Sign Structures - Segment 1 - I-85 SB - Stage 4 1 21-Oct-2023 21-Oct-2023 4 258

ITSITS 19 27-Oct-2023 01-Dec-2023 0 179

Fiber Optic Trunk LineFiber Optic Trunk Line 12 27-Oct-2023 16-Nov-2023 0 179

CPM.1470 Install Fiber Optic Trunk Line - Segment 1 - I-85 SB - Stage 4 12 27-Oct-2023 16-Nov-2023 0 179

ElectricalElectrical 12 27-Oct-2023 16-Nov-2023 0 179

CPM.1480 Install Electrical Duct Bank - Segment 1 - I-85 SB - Stage 4 12 27-Oct-2023 16-Nov-2023 0 179

StructuresStructures 6 17-Nov-2023 30-Nov-2023 0 179

CPM.1490 Install ITS Structures - Segment 1 - I-85 SB - Stage 4 6 17-Nov-2023 30-Nov-2023 0 179

Cabinets and DevicesCabinets and Devices 1 01-Dec-2023 01-Dec-2023 0 179

CPM.1500 Install ITS Cabinets and Devices - Segment 1 - I-85 SB - Stage 4 1 01-Dec-2023 01-Dec-2023 179 179

Segment 2 - STA 413+60 to STA 519+20Segment 2 - STA 413+60 to STA 519+20 330 01-Jul-2022 16-Dec-2023 0 170

Stage 2 - Inside WideningStage 2 - Inside Widening 155 01-Jul-2022 23-Mar-2023 0 258

Traffic ControlTraffic Control 3 01-Jul-2022 06-Jul-2022 0 157

CPM.1630 Set Temporary Barrier Wall at Left EOP - Segment 2 - I-85NB - Stage 2 3 01-Jul-2022 06-Jul-2022 9 136

CPM.5470 Set Temporary Barrier Wall at Left EOP - Segment 2 - I-85SB - Stage 2 3 01-Jul-2022 06-Jul-2022 29 157

GradingGrading 66 18-Jul-2022 21-Oct-2022 0 132

Rough GradeRough Grade 50 18-Jul-2022 29-Sep-2022 0 133

CPM.1640 Remove Cable Barrier - Segment 2 - I-85NB/SB - Stage 2 10 18-Jul-2022 01-Aug-2022 0 127

CPM.1650 Remove Top Soil - Segment 2 - I-85NB/SB - Stage 2 10 02-Aug-2022 13-Aug-2022 0 127

CPM.1660 Rough Grade to Subgrade - Segment 2 - I-85 NB - Stage 2 15 15-Aug-2022 09-Sep-2022 0 128

CPM.1670 Rough Grade to Subgrade - Segment 2 - I-85 SB - Stage 2 15 10-Sep-2022 29-Sep-2022 0 133

Fine GradeFine Grade 30 12-Sep-2022 21-Oct-2022 0 132

CPM.1700 Fine Grade - Segment 2 - I-85 NB - Stage 2 15 12-Sep-2022 30-Sep-2022 0 127

CPM.1710 Fine Grade - Segment 2 - I-85 SB - Stage 2 15 03-Oct-2022 21-Oct-2022 5 132

DrainageDrainage 16 15-Aug-2022 10-Sep-2022 0 127

CPM.1680 Install Storm Drain - D-Series - Segment 2 - I-85 NB/SB - Stage 2 4 15-Aug-2022 19-Aug-2022 0 127

CPM.1690 Install Storm Drain Structures - D-1 to D-5 - Segment 2 - I-85 NB/SB - Stage 2 4 20-Aug-2022 25-Aug-2022 2 129

CPM.5270 Install Storm Drain - E-Series - Segment 2 - I-85 NB/SB - Stage 2 6 20-Aug-2022 29-Aug-2022 0 127

CPM.5280 Install Storm Drain Structures - E-1 to E-7 - Segment 2 - I-85 NB/SB - Stage 2 6 30-Aug-2022 10-Sep-2022 0 127

SignsSigns 6 30-Sep-2022 07-Oct-2022 0 168

FoundationsFoundations 6 30-Sep-2022 07-Oct-2022 0 168

CPM.1760 Construct Median Sign Foundations - Segment 2 - I-85 NB/SB - Stage 2 6 30-Sep-2022 07-Oct-2022 41 168

Barrier WallBarrier Wall 47 10-Dec-2022 16-Mar-2023 0 263

CPM.1720 Fine Grade Barrier Wall Pad - Segment 2 - I-85 NB/SB - Stage 2 6 10-Dec-2022 19-Dec-2022 0 127

CPM.1730 Pour Barrier Wall Footings - Segment 2 - I-85 NB/SB - Stage 2 10 20-Dec-2022 17-Jan-2023 0 127

CPM.1740 Slip Barrier Wall - Segment 2 - I-85 NB/SB - Stage 2 25 19-Jan-2023 04-Mar-2023 0 127

CPM.1750 Pour Barrier Wall Transitions - Segment 2 - I-85 NB/SB - Stage 2 6 08-Mar-2023 16-Mar-2023 0 263

Base and PavingBase and Paving 92 03-Oct-2022 23-Mar-2023 0 135

GABGAB 55 03-Oct-2022 16-Jan-2023 0 151

CPM.1770 Place GAB - Segment 2 - I-85 NB - Stage 2 20 03-Oct-2022 28-Oct-2022 0 127

CPM.1780 Place GAB - Segment 2 - I-85 SB - Stage 2 20 29-Oct-2022 07-Dec-2022 0 127

CPM.1790 Fine Grade GAB - Segment 2 - I-85 NB - Stage 2 15 29-Oct-2022 28-Nov-2022 5 148

CPM.1800 Fine Grade GAB - Segment 2 - I-85 SB- Stage 2 15 10-Dec-2022 16-Jan-2023 16 151

AsphaltAsphalt 36 19-Jan-2023 23-Mar-2023 0 135

CPM.1810 Place 25mm Asphalt - Segment 2 - I-85 NB - Stage 2 15 19-Jan-2023 16-Feb-2023 0 127

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Install Overhead Sign Foundations - Segment 1 - I-85 SB - Stage 4

Install Overhead Sign Structures - Segment 1 - I-85 SB - Stage 4

01-Dec-2023, ITS

16-Nov-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 1 - I-85 SB - Stage 4

16-Nov-2023, Electrical

Install Electrical Duct Bank - Segment 1 - I-85 SB - Stage 4

30-Nov-2023, Structures

Install ITS Structures - Segment 1 - I-85 SB - Stage 4

01-Dec-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 1 - I-85 SB - Stage 4

16-Dec-2023, Segment 2 - STA 413+60 to STA 519+20

23-Mar-2023, Stage 2 - Inside Widening

06-Jul-2022, Traffic Control

Set Temporary Barrier Wall at Left EOP - Segment 2 - I-85NB - Stage 2

Set Temporary Barrier Wall at Left EOP - Segment 2 - I-85SB - Stage 2

21-Oct-2022, Grading

29-Sep-2022, Rough Grade

Remove Cable Barrier - Segment 2 - I-85NB/SB - Stage 2

Remove Top Soil - Segment 2 - I-85NB/SB - Stage 2

Rough Grade to Subgrade - Segment 2 - I-85 NB - Stage 2

Rough Grade to Subgrade - Segment 2 - I-85 SB - Stage 2

21-Oct-2022, Fine Grade

Fine Grade - Segment 2 - I-85 NB - Stage 2

Fine Grade - Segment 2 - I-85 SB - Stage 2

10-Sep-2022, Drainage

Install Storm Drain - D-Series - Segment 2 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - D-1 to D-5 - Segment 2 - I-85 NB/SB - Stage 2

Install Storm Drain - E-Series - Segment 2 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - E-1 to E-7 - Segment 2 - I-85 NB/SB - Stage 2

07-Oct-2022, Signs

07-Oct-2022, Foundations

Construct Median Sign Foundations - Segment 2 - I-85 NB/SB - Stage 2

16-Mar-2023, Barrier Wall

Fine Grade Barrier Wall Pad - Segment 2 - I-85 NB/SB - Stage 2

Pour Barrier Wall Footings - Segment 2 - I-85 NB/SB - Stage 2

Slip Barrier Wall - Segment 2 - I-85 NB/SB - Stage 2

Pour Barrier Wall Transitions - Segment 2 - I-85 NB/SB - Stage 2

23-Mar-2023, Base and Paving

16-Jan-2023, GAB

Place GAB - Segment 2 - I-85 NB - Stage 2

Place GAB - Segment 2 - I-85 SB - Stage 2

Fine Grade GAB - Segment 2 - I-85 NB - Stage 2

Fine Grade GAB - Segment 2 - I-85 SB- Stage 2

23-Mar-2023, Asphalt

Place 25mm Asphalt - Segment 2 - I-85 NB - Stage 2
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CPM.1820 Place 25mm Asphalt - Segment 2 - I-85 SB - Stage 2 15 17-Feb-2023 14-Mar-2023 0 135

CPM.1830 Place 19mm Asphalt - Segment 2 - I-85 NB - Stage 2 6 17-Feb-2023 24-Feb-2023 0 127

CPM.1840 Place 19mm Asphalt - Segment 2 - I-85 SB - Stage 2 6 16-Mar-2023 23-Mar-2023 0 135

Stage 3 - Traffic Shift to InsideStage 3 - Traffic Shift to Inside 151 17-Mar-2023 24-Oct-2023 0 141

I-85 NBI-85 NB 143 17-Mar-2023 13-Oct-2023 0 133

PavingPaving 143 17-Mar-2023 13-Oct-2023 0 133

CPM.1850 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 2 - I-85 NB - Stage 3 3 17-Mar-2023 20-Mar-2023 136 263

CPM.1860 Place 12mm Asphalt on Lane 2 and 3 - Segment 2 - I-85 NB - Stage 3 3 10-Oct-2023 13-Oct-2023 0 133

Traffic ControlTraffic Control 1 09-Oct-2023 09-Oct-2023 0 127

CPM.1870 Shift Traffic to Inside - Segment 2 - I-85 NB - Stage 3 1 09-Oct-2023 09-Oct-2023 0 127

I-85 SBI-85 SB 8 14-Oct-2023 24-Oct-2023 0 141

PavingPaving 8 14-Oct-2023 24-Oct-2023 0 141

CPM.1880 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 2 - I-85 SB - Stage 3 3 14-Oct-2023 17-Oct-2023 1 137

CPM.1890 Place 12mm Asphalt on Lane 2 and 3 - Segment 2 - I-85 SB - Stage 3 3 21-Oct-2023 24-Oct-2023 3 141

Traffic ControlTraffic Control 1 20-Oct-2023 20-Oct-2023 0 136

CPM.1900 Shift Traffic to Inside - Segment 2 - I-85 SB - Stage 3 1 20-Oct-2023 20-Oct-2023 0 136

Stage 4 - Outside Shoulders and Sound BarriersStage 4 - Outside Shoulders and Sound Barriers 40 10-Oct-2023 16-Dec-2023 0 170

I-85 NBI-85 NB 28 10-Oct-2023 21-Nov-2023 0 181

Guard RailGuard Rail 16 10-Oct-2023 02-Nov-2023 0 127

CPM.1920 Remove Guardrail - Segment 2 - I-85 NB - Stage 4 4 10-Oct-2023 14-Oct-2023 0 127

CPM.1930 Grade New Shoulder Break - Segment 2 - I-85 NB - Stage 4 3 19-Oct-2023 21-Oct-2023 0 127

CPM.1940 Install New Guardrail - Segment 2 - I-85 NB - Stage 4 6 24-Oct-2023 02-Nov-2023 1 127

SignsSigns 6 16-Oct-2023 23-Oct-2023 0 127

CPM.1950 Install Overhead Sign Foundations - Segment 2 - I-85NB - Stage 4 2 16-Oct-2023 17-Oct-2023 0 127

CPM.1960 Install Overhead Sign Structures - Segment 2 - I-85NB - Stage 4 1 23-Oct-2023 23-Oct-2023 0 127

ITSITS 19 23-Oct-2023 21-Nov-2023 0 181

Fiber Optic Trunk LineFiber Optic Trunk Line 12 23-Oct-2023 10-Nov-2023 0 170

CPM.1970 Install Fiber Optic Trunk Line - Segment 2 - I-S5 NB - Stage 4 12 23-Oct-2023 10-Nov-2023 0 170

ElectricalElectrical 12 23-Oct-2023 10-Nov-2023 0 170

CPM.1980 Install Electrical Duct Bank - Segment 2 - I-85 NB - Stage 4 12 23-Oct-2023 10-Nov-2023 0 170

StructuresStructures 6 11-Nov-2023 20-Nov-2023 0 176

CPM.1990 Install ITS Structures - Segment 2 - I-85 NB - Stage 4 6 11-Nov-2023 20-Nov-2023 0 176

Cabinets and DevicesCabinets and Devices 1 21-Nov-2023 21-Nov-2023 0 181

CPM.2000 Install ITS Cabinets and Devices - Segment 2 - I-85 NB - Stage 4 1 21-Nov-2023 21-Nov-2023 11 181

I-85 SBI-85 SB 32 21-Oct-2023 16-Dec-2023 0 170

Guard RailGuard Rail 15 21-Oct-2023 13-Nov-2023 0 136

CPM.2020 Remove Guardrail - Segment 2 - I-85 SB - Stage 4 4 21-Oct-2023 26-Oct-2023 0 136

CPM.2030 Grade New Shoulder Break - Segment 2 - I-85 SB - Stage 4 3 31-Oct-2023 03-Nov-2023 0 136

CPM.2040 Install New Guardrail - Segment 2 - I-85 SB - Stage 4 6 06-Nov-2023 13-Nov-2023 96 136

SignsSigns 3 27-Oct-2023 31-Oct-2023 0 138

CPM.2050 Install Overhead Sign Foundations - Segment 2 - I-85 SB - Stage 4 2 27-Oct-2023 30-Oct-2023 0 136

CPM.2060 Install Overhead Sign Structures - Segment 2 - I-85 SB - Stage 4 1 31-Oct-2023 31-Oct-2023 2 138

ITSITS 19 11-Nov-2023 16-Dec-2023 0 170

Fiber Optic Trunk LineFiber Optic Trunk Line 12 11-Nov-2023 05-Dec-2023 0 170

CPM.2070 Install Fiber Optic Trunk Line - Segment 2 - I-85 SB - Stage 4 12 11-Nov-2023 05-Dec-2023 0 170

ElectricalElectrical 12 11-Nov-2023 05-Dec-2023 0 170

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Place 25mm Asphalt - Segment 2 - I-85 SB - Stage 2

Place 19mm Asphalt - Segment 2 - I-85 NB - Stage 2

Place 19mm Asphalt - Segment 2 - I-85 SB - Stage 2

24-Oct-2023, Stage 3 - Traffic Shift to Inside

13-Oct-2023, I-85 NB

13-Oct-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 2 - I-85 NB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 2 - I-85 NB - Stage 3

09-Oct-2023, Traffic Control

Shift Traffic to Inside - Segment 2 - I-85 NB - Stage 3

24-Oct-2023, I-85 SB

24-Oct-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 2 - I-85 SB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 2 - I-85 SB - Stage 3

20-Oct-2023, Traffic Control

Shift Traffic to Inside - Segment 2 - I-85 SB - Stage 3

16-Dec-2023, Stage 4 - Outside Shoulders and Sound Barriers

21-Nov-2023, I-85 NB

02-Nov-2023, Guard Rail

Remove Guardrail - Segment 2 - I-85 NB - Stage 4

Grade New Shoulder Break - Segment 2 - I-85 NB - Stage 4

Install New Guardrail - Segment 2 - I-85 NB - Stage 4

23-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 2 - I-85NB - Stage 4

Install Overhead Sign Structures - Segment 2 - I-85NB - Stage 4

21-Nov-2023, ITS

10-Nov-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 2 - I-S5 NB - Stage 4

10-Nov-2023, Electrical

Install Electrical Duct Bank - Segment 2 - I-85 NB - Stage 4

20-Nov-2023, Structures

Install ITS Structures - Segment 2 - I-85 NB - Stage 4

21-Nov-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 2 - I-85 NB - Stage 4

16-Dec-2023, I-85 SB

13-Nov-2023, Guard Rail

Remove Guardrail - Segment 2 - I-85 SB - Stage 4

Grade New Shoulder Break - Segment 2 - I-85 SB - Stage 4

Install New Guardrail - Segment 2 - I-85 SB - Stage 4

31-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 2 - I-85 SB - Stage 4

Install Overhead Sign Structures - Segment 2 - I-85 SB - Stage 4

16-Dec-2023, ITS

05-Dec-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 2 - I-85 SB - Stage 4

05-Dec-2023, Electrical
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CPM.2080 Install Electrical Duct Bank - Segment 2 - I-85 SB - Stage 4 12 11-Nov-2023 05-Dec-2023 0 170

StructuresStructures 6 07-Dec-2023 15-Dec-2023 0 170

CPM.2090 Install ITS Structures - Segment 2 - I-85 SB - Stage 4 6 07-Dec-2023 15-Dec-2023 0 170

Cabinets and DevicesCabinets and Devices 1 16-Dec-2023 16-Dec-2023 0 170

CPM.2100 Install ITS Cabinets and Devices - Segment 2 - I-85 SB - Stage 4 1 16-Dec-2023 16-Dec-2023 170 170

Segment 3 - STA 519+20 to STA 624+80Segment 3 - STA 519+20 to STA 624+80 190 27-Feb-2023 16-Dec-2023 0 170

Stage 2 - Inside WideningStage 2 - Inside Widening 151 27-Feb-2023 10-Oct-2023 0 138

Traffic ControlTraffic Control 21 27-Feb-2023 04-Apr-2023 0 135

CPM.2230 Set Temporary Barrier Wall at Left EOP - Segment 3 - I-85NB - Stage 2 6 27-Feb-2023 09-Mar-2023 0 127

CPM.5510 Set Temporary Barrier Wall at Left EOP - Segment 3 - I-85SB - Stage 2 6 24-Mar-2023 04-Apr-2023 5 135

GradingGrading 68 10-Mar-2023 19-Jun-2023 0 132

Rough GradeRough Grade 50 10-Mar-2023 24-May-2023 0 135

CPM.2240 Remove Cable Barrier - Segment 3 - I-85NB/SB - Stage 2 10 10-Mar-2023 24-Mar-2023 0 127

CPM.2250 Remove Top Soil - Segment 3 - I-85NB/SB - Stage 2 10 27-Mar-2023 11-Apr-2023 0 127

CPM.2260 Rough Grade to Subgrade - Segment 3 - I-85 NB - Stage 2 15 13-Apr-2023 02-May-2023 0 130

CPM.2270 Rough Grade to Subgrade - Segment 3 - I-85 SB - Stage 2 15 04-May-2023 24-May-2023 0 135

Fine GradeFine Grade 30 08-May-2023 19-Jun-2023 0 132

CPM.2300 Fine Grade - Segment 3 - I-85 NB - Stage 2 15 08-May-2023 30-May-2023 0 127

CPM.2310 Fine Grade - Segment 3 - I-85 SB - Stage 2 15 31-May-2023 19-Jun-2023 5 132

DrainageDrainage 18 13-Apr-2023 06-May-2023 0 127

CPM.2280 Install Storm Drain - F-Series - Segment 3 - I-85 NB/SB - Stage 2 6 13-Apr-2023 20-Apr-2023 0 127

CPM.2290 Install Storm Drain Structures - F-1 to F-7 - Segment 3 - I-85 NB/SB - Stage 2 6 21-Apr-2023 27-Apr-2023 0 127

CPM.5290 Install Storm Drain - G-Series - Segment 3 - I-85 NB/SB - Stage 2 6 21-Apr-2023 27-Apr-2023 0 127

CPM.5300 Install Storm Drain Structures - G-1 to G-7 - Segment 3 - I-85 NB/SB - Stage 2 6 28-Apr-2023 06-May-2023 0 127

SignsSigns 6 25-May-2023 02-Jun-2023 0 170

FoundationsFoundations 6 25-May-2023 02-Jun-2023 0 170

CPM.2360 Construct Median Sign Foundations - Segment 3 - I-85 NB/SB - Stage 2 6 25-May-2023 02-Jun-2023 43 170

Barrier WallBarrier Wall 47 27-Jul-2023 03-Oct-2023 0 127

CPM.2320 Fine Grade Barrier Wall Pad - Segment 3 - I-85 NB/SB - Stage 2 6 27-Jul-2023 04-Aug-2023 0 127

CPM.2330 Pour Barrier Wall Footings - Segment 3 - I-85 NB/SB - Stage 2 10 05-Aug-2023 18-Aug-2023 0 127

CPM.2340 Slip Barrier Wall - Segment 3 - I-85 NB/SB - Stage 2 25 19-Aug-2023 25-Sep-2023 0 127

CPM.2350 Pour Barrier Wall Transitions - Segment 3 - I-85 NB/SB - Stage 2 6 26-Sep-2023 03-Oct-2023 0 127

Base and PavingBase and Paving 92 31-May-2023 10-Oct-2023 0 138

GABGAB 55 31-May-2023 17-Aug-2023 0 154

CPM.2370 Place GAB - Segment 3 - I-85 NB - Stage 2 20 31-May-2023 27-Jun-2023 0 127

CPM.2380 Place GAB - Segment 3 - I-85 SB - Stage 2 20 29-Jun-2023 26-Jul-2023 0 127

CPM.2390 Fine Grade GAB - Segment 3 - I-85 NB - Stage 2 15 29-Jun-2023 20-Jul-2023 5 158

CPM.2400 Fine Grade GAB - Segment 3 - I-85 SB- Stage 2 15 27-Jul-2023 17-Aug-2023 16 154

AsphaltAsphalt 36 19-Aug-2023 10-Oct-2023 0 138

CPM.2410 Place 25mm Asphalt - Segment 3 - I-85 NB - Stage 2 15 19-Aug-2023 09-Sep-2023 0 137

CPM.2420 Place 25mm Asphalt - Segment 3 - I-85 SB - Stage 2 15 11-Sep-2023 02-Oct-2023 0 138

CPM.2430 Place 19mm Asphalt - Segment 3 - I-85 NB - Stage 2 6 11-Sep-2023 18-Sep-2023 9 137

CPM.2440 Place 19mm Asphalt - Segment 3 - I-85 SB - Stage 2 6 03-Oct-2023 10-Oct-2023 2 138

Stage 3 - Traffic Shift to InsideStage 3 - Traffic Shift to Inside 14 05-Oct-2023 23-Oct-2023 0 142

I-85 NBI-85 NB 7 05-Oct-2023 13-Oct-2023 0 133

PavingPaving 7 05-Oct-2023 13-Oct-2023 0 133

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Install Electrical Duct Bank - Segment 2 - I-85 SB - Stage 4

15-Dec-2023, Structures

Install ITS Structures - Segment 2 - I-85 SB - Stage 4

16-Dec-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 2 - I-85 SB - Stage 4

16-Dec-2023, Segment 3 - STA 519+20 to STA 624+80

10-Oct-2023, Stage 2 - Inside Widening

04-Apr-2023, Traffic Control

Set Temporary Barrier Wall at Left EOP - Segment 3 - I-85NB - Stage 2

Set Temporary Barrier Wall at Left EOP - Segment 3 - I-85SB - Stage 2

19-Jun-2023, Grading

24-May-2023, Rough Grade

Remove Cable Barrier - Segment 3 - I-85NB/SB - Stage 2

Remove Top Soil - Segment 3 - I-85NB/SB - Stage 2

Rough Grade to Subgrade - Segment 3 - I-85 NB - Stage 2

Rough Grade to Subgrade - Segment 3 - I-85 SB - Stage 2

19-Jun-2023, Fine Grade

Fine Grade - Segment 3 - I-85 NB - Stage 2

Fine Grade - Segment 3 - I-85 SB - Stage 2

06-May-2023, Drainage

Install Storm Drain - F-Series - Segment 3 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - F-1 to F-7 - Segment 3 - I-85 NB/SB - Stage 2

Install Storm Drain - G-Series - Segment 3 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - G-1 to G-7 - Segment 3 - I-85 NB/SB - Stage 2

02-Jun-2023, Signs

02-Jun-2023, Foundations

Construct Median Sign Foundations - Segment 3 - I-85 NB/SB - Stage 2

03-Oct-2023, Barrier Wall

Fine Grade Barrier Wall Pad - Segment 3 - I-85 NB/SB - Stage 2

Pour Barrier Wall Footings - Segment 3 - I-85 NB/SB - Stage 2

Slip Barrier Wall - Segment 3 - I-85 NB/SB - Stage 2

Pour Barrier Wall Transitions - Segment 3 - I-85 NB/SB - Stage 2

10-Oct-2023, Base and Paving

17-Aug-2023, GAB

Place GAB - Segment 3 - I-85 NB - Stage 2

Place GAB - Segment 3 - I-85 SB - Stage 2

Fine Grade GAB - Segment 3 - I-85 NB - Stage 2

Fine Grade GAB - Segment 3 - I-85 SB- Stage 2

10-Oct-2023, Asphalt

Place 25mm Asphalt - Segment 3 - I-85 NB - Stage 2

Place 25mm Asphalt - Segment 3 - I-85 SB - Stage 2

Place 19mm Asphalt - Segment 3 - I-85 NB - Stage 2

Place 19mm Asphalt - Segment 3 - I-85 SB - Stage 2

23-Oct-2023, Stage 3 - Traffic Shift to Inside

13-Oct-2023, I-85 NB

13-Oct-2023, Paving
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CPM.2450 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 3 - I-85 NB - Stage 3 3 05-Oct-2023 07-Oct-2023 0 127

CPM.2460 Place 12mm Asphalt on Lane 2 and 3 - Segment 3 - I-85 NB - Stage 3 3 10-Oct-2023 13-Oct-2023 0 133

Traffic ControlTraffic Control 1 09-Oct-2023 09-Oct-2023 0 127

CPM.2470 Shift Traffic to Inside - Segment 3 - I-85 NB - Stage 3 1 09-Oct-2023 09-Oct-2023 0 127

I-85 SBI-85 SB 7 14-Oct-2023 23-Oct-2023 0 142

PavingPaving 7 14-Oct-2023 23-Oct-2023 0 142

CPM.2480 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 3 - I-85 SB - Stage 3 3 14-Oct-2023 17-Oct-2023 0 136

CPM.2490 Place 12mm Asphalt on Lane 2 and 3 - Segment 3 - I-85 SB - Stage 3 3 20-Oct-2023 23-Oct-2023 3 142

Traffic ControlTraffic Control 1 19-Oct-2023 19-Oct-2023 0 136

CPM.2500 Shift Traffic to Inside - Segment 3 - I-85 SB - Stage 3 1 19-Oct-2023 19-Oct-2023 0 136

Stage 4 - Outside Shoulders and Sound BarriersStage 4 - Outside Shoulders and Sound Barriers 40 10-Oct-2023 16-Dec-2023 0 170

I-85 NBI-85 NB 28 10-Oct-2023 21-Nov-2023 0 181

Guard RailGuard Rail 16 10-Oct-2023 02-Nov-2023 0 127

CPM.2520 Remove Guardrail - Segment 3 - I-85 NB - Stage 4 4 10-Oct-2023 14-Oct-2023 0 127

CPM.2530 Grade New Shoulder Break - Segment 3 - I-85 NB - Stage 4 3 19-Oct-2023 21-Oct-2023 0 127

CPM.2540 Install New Guardrail - Segment 3 - I-85 NB - Stage 4 6 24-Oct-2023 02-Nov-2023 0 127

SignsSigns 6 16-Oct-2023 23-Oct-2023 0 127

CPM.2550 Install Overhead Sign Foundations - Segment 3 - I-85NB - Stage 4 2 16-Oct-2023 17-Oct-2023 0 127

CPM.2560 Install Overhead Sign Structures - Segment 3 - I-85NB - Stage 4 1 23-Oct-2023 23-Oct-2023 0 127

ITSITS 19 23-Oct-2023 21-Nov-2023 0 181

Fiber Optic Trunk LineFiber Optic Trunk Line 12 23-Oct-2023 10-Nov-2023 0 170

CPM.2570 Install Fiber Optic Trunk Line - Segment 3 - I-S5 NB - Stage 4 12 23-Oct-2023 10-Nov-2023 0 170

ElectricalElectrical 12 23-Oct-2023 10-Nov-2023 0 170

CPM.2580 Install Electrical Duct Bank - Segment 3 - I-85 NB - Stage 4 12 23-Oct-2023 10-Nov-2023 0 170

StructuresStructures 6 11-Nov-2023 20-Nov-2023 0 176

CPM.2590 Install ITS Structures - Segment 3 - I-85 NB - Stage 4 6 11-Nov-2023 20-Nov-2023 0 176

Cabinets and DevicesCabinets and Devices 1 21-Nov-2023 21-Nov-2023 0 181

CPM.2600 Install ITS Cabinets and Devices - Segment 3 - I-85 NB - Stage 4 1 21-Nov-2023 21-Nov-2023 11 181

I-85 SBI-85 SB 33 20-Oct-2023 16-Dec-2023 0 170

Guard RailGuard Rail 15 20-Oct-2023 11-Nov-2023 0 137

CPM.2620 Remove Guardrail - Segment 3 - I-85 SB - Stage 4 4 20-Oct-2023 24-Oct-2023 0 137

CPM.2630 Grade New Shoulder Break - Segment 3 - I-85 SB - Stage 4 3 30-Oct-2023 02-Nov-2023 0 137

CPM.2640 Install New Guardrail - Segment 3 - I-85 SB - Stage 4 6 03-Nov-2023 11-Nov-2023 97 137

SignsSigns 3 26-Oct-2023 30-Oct-2023 0 139

CPM.2650 Install Overhead Sign Foundations - Segment 3 - I-85 SB - Stage 4 2 26-Oct-2023 27-Oct-2023 0 137

CPM.2660 Install Overhead Sign Structures - Segment 3 - I-85 SB - Stage 4 1 30-Oct-2023 30-Oct-2023 2 139

ITSITS 19 11-Nov-2023 16-Dec-2023 0 170

Fiber Optic Trunk LineFiber Optic Trunk Line 12 11-Nov-2023 05-Dec-2023 0 170

CPM.2670 Install Fiber Optic Trunk Line - Segment 3 - I-85 SB - Stage 4 12 11-Nov-2023 05-Dec-2023 0 170

ElectricalElectrical 12 11-Nov-2023 05-Dec-2023 0 170

CPM.2680 Install Electrical Duct Bank - Segment 3 - I-85 SB - Stage 4 12 11-Nov-2023 05-Dec-2023 0 170

StructuresStructures 6 07-Dec-2023 15-Dec-2023 0 170

CPM.2690 Install ITS Structures - Segment 3 - I-85 SB - Stage 4 6 07-Dec-2023 15-Dec-2023 0 170

Cabinets and DevicesCabinets and Devices 1 16-Dec-2023 16-Dec-2023 0 170

CPM.2700 Install ITS Cabinets and Devices - Segment 3 - I-85 SB - Stage 4 1 16-Dec-2023 16-Dec-2023 170 170

Segment 4 - STA 624+80 to STA 730+40Segment 4 - STA 624+80 to STA 730+40 798 19-May-2022 24-Jul-2024 0 59

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 3 - I-85 NB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 3 - I-85 NB - Stage 3

09-Oct-2023, Traffic Control

Shift Traffic to Inside - Segment 3 - I-85 NB - Stage 3

23-Oct-2023, I-85 SB

23-Oct-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 3 - I-85 SB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 3 - I-85 SB - Stage 3

19-Oct-2023, Traffic Control

Shift Traffic to Inside - Segment 3 - I-85 SB - Stage 3

16-Dec-2023, Stage 4 - Outside Shoulders and Sound Barriers

21-Nov-2023, I-85 NB

02-Nov-2023, Guard Rail

Remove Guardrail - Segment 3 - I-85 NB - Stage 4

Grade New Shoulder Break - Segment 3 - I-85 NB - Stage 4

Install New Guardrail - Segment 3 - I-85 NB - Stage 4

23-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 3 - I-85NB - Stage 4

Install Overhead Sign Structures - Segment 3 - I-85NB - Stage 4

21-Nov-2023, ITS

10-Nov-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 3 - I-S5 NB - Stage 4

10-Nov-2023, Electrical

Install Electrical Duct Bank - Segment 3 - I-85 NB - Stage 4

20-Nov-2023, Structures

Install ITS Structures - Segment 3 - I-85 NB - Stage 4

21-Nov-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 3 - I-85 NB - Stage 4

16-Dec-2023, I-85 SB

11-Nov-2023, Guard Rail

Remove Guardrail - Segment 3 - I-85 SB - Stage 4

Grade New Shoulder Break - Segment 3 - I-85 SB - Stage 4

Install New Guardrail - Segment 3 - I-85 SB - Stage 4

30-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 3 - I-85 SB - Stage 4

Install Overhead Sign Structures - Segment 3 - I-85 SB - Stage 4

16-Dec-2023, ITS

05-Dec-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 3 - I-85 SB - Stage 4

05-Dec-2023, Electrical

Install Electrical Duct Bank - Segment 3 - I-85 SB - Stage 4

15-Dec-2023, Structures

Install ITS Structures - Segment 3 - I-85 SB - Stage 4

16-Dec-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 3 - I-85 SB - Stage 4

24-Jul-2024, Segment 4 - STA 624+80 to STA 730+40
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

Stage 2 - Inside WideningStage 2 - Inside Widening 446 19-May-2022 07-Aug-2023 0 54

Traffic ControlTraffic Control 3 19-May-2022 21-May-2022 0 59

CPM.2830 Set Temporary Barrier Wall at Left EOP - Segment 4 - I-85NB - Stage 2 3 19-May-2022 21-May-2022 39 39

CPM.5550 Set Temporary Barrier Wall at Left EOP - Segment 4 - I-85SB - Stage 2 3 19-May-2022 21-May-2022 59 59

GradingGrading 65 18-Jul-2022 20-Oct-2022 0 5

Rough GradeRough Grade 50 18-Jul-2022 29-Sep-2022 0 5

CPM.2840 Remove Cable Barrier - Segment 4- I-85NB/SB - Stage 2 10 18-Jul-2022 01-Aug-2022 0 0

CPM.2850 Remove Top Soil - Segment 4 - I-85NB/SB - Stage 2 10 02-Aug-2022 13-Aug-2022 0 0

CPM.2860 Rough Grade to Subgrade - Segment 4 - I-85 NB - Stage 2 15 15-Aug-2022 09-Sep-2022 0 0

CPM.2870 Rough Grade to Subgrade - Segment 4 - I-85 SB - Stage 2 15 10-Sep-2022 29-Sep-2022 0 5

Fine GradeFine Grade 30 10-Sep-2022 20-Oct-2022 0 5

CPM.2900 Fine Grade - Segment 4 - I-85 NB - Stage 2 15 10-Sep-2022 29-Sep-2022 0 0

CPM.2910 Fine Grade - Segment 4 - I-85 SB - Stage 2 15 30-Sep-2022 20-Oct-2022 5 5

DrainageDrainage 15 15-Aug-2022 09-Sep-2022 0 0

CPM.2880 Install Storm Drain - H and I-Series - Segment 4 - I-85 NB/SB - Stage 2 3 15-Aug-2022 18-Aug-2022 0 0

CPM.2890 Install Storm Drain Structures - H-1, I-1 to I-2 - Segment 4 - I-85 NB/SB - Stage 2 3 19-Aug-2022 22-Aug-2022 2 2

CPM.5310 Install Storm Drain - J-Series - Segment 4 - I-85 NB/SB - Stage 2 5 19-Aug-2022 25-Aug-2022 0 0

CPM.5320 Install Storm Drain Structures - J-1 to J-6 - Segment 4 - I-85 NB/SB - Stage 2 5 26-Aug-2022 06-Sep-2022 0 0

CPM.5330 Install Storm Drain - K-Series - Segment 4 - I-85 NB/SB - Stage 2 2 26-Aug-2022 29-Aug-2022 3 3

CPM.5340 Install Storm Drain Structures - K-1 - Segment 4 - I-85 NB/SB - Stage 2 2 07-Sep-2022 09-Sep-2022 0 0

SignsSigns 6 30-Sep-2022 07-Oct-2022 0 40

FoundationsFoundations 6 30-Sep-2022 07-Oct-2022 0 40

CPM.2960 Construct Median Sign Foundations - Segment 4 - I-85 NB/SB - Stage 2 6 30-Sep-2022 07-Oct-2022 40 40

Barrier WallBarrier Wall 47 07-Dec-2022 14-Mar-2023 0 125

CPM.2920 Fine Grade Barrier Wall Pad - Segment 4 - I-85 NB/SB - Stage 2 6 07-Dec-2022 17-Dec-2022 0 0

CPM.2930 Pour Barrier Wall Footings - Segment 4 - I-85 NB/SB - Stage 2 10 19-Dec-2022 16-Jan-2023 0 0

CPM.2940 Slip Barrier Wall - Segment 4 - I-85 NB/SB - Stage 2 25 17-Jan-2023 03-Mar-2023 0 0

CPM.2950 Pour Barrier Wall Transitions - Segment 4 - I-85 NB/SB - Stage 2 6 04-Mar-2023 14-Mar-2023 0 125

Base and PavingBase and Paving 92 30-Sep-2022 21-Mar-2023 0 3

GABGAB 55 30-Sep-2022 14-Jan-2023 0 19

CPM.2970 Place GAB - Segment 4 - I-85 NB - Stage 2 20 30-Sep-2022 27-Oct-2022 0 0

CPM.2980 Place GAB - Segment 4 - I-85 SB - Stage 2 20 28-Oct-2022 06-Dec-2022 0 0

CPM.2990 Fine Grade GAB - Segment 4 - I-85 NB - Stage 2 15 28-Oct-2022 23-Nov-2022 5 21

CPM.3000 Fine Grade GAB - Segment 4 - I-85 SB- Stage 2 15 07-Dec-2022 14-Jan-2023 16 19

AsphaltAsphalt 36 17-Jan-2023 21-Mar-2023 0 3

CPM.3010 Place 25mm Asphalt - Segment 4 - I-85 NB - Stage 2 15 17-Jan-2023 14-Feb-2023 0 0

CPM.3020 Place 25mm Asphalt - Segment 4 - I-85 SB - Stage 2 15 16-Feb-2023 13-Mar-2023 0 3

CPM.3030 Place 19mm Asphalt - Segment 4 - I-85 NB - Stage 2 6 16-Feb-2023 23-Feb-2023 0 0

CPM.3040 Place 19mm Asphalt - Segment 4 - I-85 SB - Stage 2 6 14-Mar-2023 21-Mar-2023 0 3

BridgesBridges 322 20-Sep-2022 07-Aug-2023 0 54

BRDG.1000 Mobilize to Bridge - North Oconee - Stage 2 6 20-Sep-2022 27-Sep-2022 0 37

BRDG.1010 Remove Portion of Existing Bridge - North Oconee - Stage 2 6 29-Sep-2022 06-Oct-2022 0 37

FoundationsFoundations 109 07-Oct-2022 28-Mar-2023 0 59

BRDG.1020 Drill Caissons - Bent 2 NB - North Oconee - Stage 2 20 07-Oct-2022 29-Oct-2022 0 37

BRDG.1030 Drill Caissons - Bent 2 SB - North Oconee - Stage 2 20 01-Nov-2022 02-Dec-2022 0 37

BRDG.1040 Drill Caissons - Bent 3 NB - North Oconee - Stage 2 20 03-Dec-2022 16-Jan-2023 0 37

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

07-Aug-2023, Stage 2 - Inside Widening

21-May-2022, Traffic Control

Set Temporary Barrier Wall at Left EOP - Segment 4 - I-85NB - Stage 2

Set Temporary Barrier Wall at Left EOP - Segment 4 - I-85SB - Stage 2

20-Oct-2022, Grading

29-Sep-2022, Rough Grade

Remove Cable Barrier - Segment 4- I-85NB/SB - Stage 2

Remove Top Soil - Segment 4 - I-85NB/SB - Stage 2

Rough Grade to Subgrade - Segment 4 - I-85 NB - Stage 2

Rough Grade to Subgrade - Segment 4 - I-85 SB - Stage 2

20-Oct-2022, Fine Grade

Fine Grade - Segment 4 - I-85 NB - Stage 2

Fine Grade - Segment 4 - I-85 SB - Stage 2

09-Sep-2022, Drainage

Install Storm Drain - H and I-Series - Segment 4 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - H-1, I-1 to I-2 - Segment 4 - I-85 NB/SB - Stage 2

Install Storm Drain - J-Series - Segment 4 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - J-1 to J-6 - Segment 4 - I-85 NB/SB - Stage 2

Install Storm Drain - K-Series - Segment 4 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - K-1 - Segment 4 - I-85 NB/SB - Stage 2

07-Oct-2022, Signs

07-Oct-2022, Foundations

Construct Median Sign Foundations - Segment 4 - I-85 NB/SB - Stage 2

14-Mar-2023, Barrier Wall

Fine Grade Barrier Wall Pad - Segment 4 - I-85 NB/SB - Stage 2

Pour Barrier Wall Footings - Segment 4 - I-85 NB/SB - Stage 2

Slip Barrier Wall - Segment 4 - I-85 NB/SB - Stage 2

Pour Barrier Wall Transitions - Segment 4 - I-85 NB/SB - Stage 2

21-Mar-2023, Base and Paving

14-Jan-2023, GAB

Place GAB - Segment 4 - I-85 NB - Stage 2

Place GAB - Segment 4 - I-85 SB - Stage 2

Fine Grade GAB - Segment 4 - I-85 NB - Stage 2

Fine Grade GAB - Segment 4 - I-85 SB- Stage 2

21-Mar-2023, Asphalt

Place 25mm Asphalt - Segment 4 - I-85 NB - Stage 2

Place 25mm Asphalt - Segment 4 - I-85 SB - Stage 2

Place 19mm Asphalt - Segment 4 - I-85 NB - Stage 2

Place 19mm Asphalt - Segment 4 - I-85 SB - Stage 2

07-Aug-2023, Bridges

Mobilize to Bridge - North Oconee - Stage 2

Remove Portion of Existing Bridge - North Oconee - Stage 2

28-Mar-2023, Foundations

Drill Caissons - Bent 2 NB - North Oconee - Stage 2

Drill Caissons - Bent 2 SB - North Oconee - Stage 2

Drill Caissons - Bent 3 NB - North Oconee - Stage 2
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

BRDG.1050 Drill Caissons - Bent 3 SB - North Oconee - Stage 2 20 17-Jan-2023 15-Feb-2023 0 37

BRDG.1060 Drive Piles - Bent 1 NB - North Oconee - Stage 2 4 10-Feb-2023 17-Feb-2023 0 51

BRDG.1070 Drive Piles - Bent 1 SB - North Oconee - Stage 2 4 13-Mar-2023 17-Mar-2023 0 39

BRDG.1080 Drive Piles - Bent 4 NB - North Oconee - Stage 2 4 18-Mar-2023 23-Mar-2023 0 59

BRDG.1090 Drive Piles - Bent 4 SB - North Oconee - Stage 2 4 24-Mar-2023 28-Mar-2023 6 59

SubstructureSubstructure 175 01-Nov-2022 24-Apr-2023 0 71

BRDG.1100 Construct Bent 2 NB - North Oconee - Stage 2 12 01-Nov-2022 17-Nov-2022 0 61

BRDG.1180 Cure Bent 2 NB - North Oconee - Stage 2 7 18-Nov-2022 24-Nov-2022 25 137

BRDG.1110 Construct Bent 2 SB - North Oconee - Stage 2 12 03-Dec-2022 19-Dec-2022 0 53

BRDG.1190 Cure Bent 2 SB - North Oconee - Stage 2 7 20-Dec-2022 26-Dec-2022 37 112

BRDG.1120 Construct Bent 3 NB - North Oconee - Stage 2 12 17-Jan-2023 01-Feb-2023 0 45

BRDG.1200 Cure Bent 3 NB - North Oconee - Stage 2 7 02-Feb-2023 08-Feb-2023 0 75

BRDG.1130 Construct Bent 3 SB - North Oconee - Stage 2 12 16-Feb-2023 03-Mar-2023 0 37

BRDG.1140 Construct Bent 1 NB - North Oconee - Stage 2 7 18-Feb-2023 27-Feb-2023 0 51

BRDG.1220 Cure Bent 1 NB - North Oconee - Stage 2 7 28-Feb-2023 06-Mar-2023 0 74

BRDG.1210 Cure Bent 3 SB - North Oconee - Stage 2 7 04-Mar-2023 10-Mar-2023 0 53

BRDG.1150 Construct Bent 1 SB - North Oconee - Stage 2 7 18-Mar-2023 27-Mar-2023 0 39

BRDG.1160 Construct Bent 4 NB - North Oconee - Stage 2 7 28-Mar-2023 06-Apr-2023 0 39

BRDG.1230 Cure Bent 1 SB - North Oconee - Stage 2 7 28-Mar-2023 03-Apr-2023 0 53

BRDG.1170 Construct Bent 4 SB - North Oconee - Stage 2 7 07-Apr-2023 17-Apr-2023 0 53

BRDG.1240 Cure Bent 4 NB - North Oconee - Stage 2 7 07-Apr-2023 13-Apr-2023 0 50

BRDG.1250 Cure Bent 4 SB - North Oconee - Stage 2 7 18-Apr-2023 24-Apr-2023 0 71

SuperstructureSuperstructure 129 09-Feb-2023 07-Aug-2023 0 39

BRDG.1260 Erect PSC Beams - Span 2 NB - North Oconee - Stage 2 1 09-Feb-2023 09-Feb-2023 0 51

BRDG.1280 Erect PSC Beams - Span 1 NB - North Oconee - Stage 2 1 07-Mar-2023 07-Mar-2023 18 65

BRDG.1270 Erect PSC Beams - Span 2 SB - North Oconee - Stage 2 1 11-Mar-2023 11-Mar-2023 0 39

BRDG.1290 Erect PSC Beams - Span 1 SB - North Oconee - Stage 2 1 04-Apr-2023 04-Apr-2023 16 66

BRDG.1300 Erect PSC Beams - Span 3 NB - North Oconee - Stage 2 1 14-Apr-2023 14-Apr-2023 0 39

BRDG.1320 Grade PSC Beams - I-85 NB - North Oconee - Stage 2 3 15-Apr-2023 18-Apr-2023 0 39

BRDG.1340 Construct Subdeck - I-85 NB - North Oconee - Stage 2 20 19-Apr-2023 12-May-2023 0 39

BRDG.1310 Erect PSC Beams - Span 3 SB - North Oconee - Stage 2 1 25-Apr-2023 25-Apr-2023 0 50

BRDG.1330 Grade PSC Beams - I-85 SB - North Oconee - Stage 2 3 26-Apr-2023 28-Apr-2023 11 50

BRDG.1350 Construct Subdeck - I-85 SB - North Oconee - Stage 2 20 13-May-2023 09-Jun-2023 0 39

BRDG.1360 Construct Deck - I-85 NB - North Oconee - Stage 2 20 13-May-2023 09-Jun-2023 0 39

BRDG.1380 Construct Approach Slabs - I-85 NB - North Oconee - Stage 2 4 13-May-2023 17-May-2023 0 56

BRDG.1390 Construct Bridge Barrier - I-85 NB - North Oconee - Stage 2 2 18-May-2023 19-May-2023 0 56

BRDG.1400 Remove Overhangs - I-85 NB - North Oconee - Stage 2 8 20-May-2023 01-Jun-2023 0 56

BRDG.1410 Profilograph - I-85 NB - North Oconee - Stage 2 1 02-Jun-2023 02-Jun-2023 0 56

BRDG.1420 Grind and Groove Deck - I-85 NB - North Oconee - Stage 2 3 03-Jun-2023 06-Jun-2023 0 56

BRDG.1430 Seal Joints and Clean Up - I-85 NB - North Oconee - Stage 2 5 08-Jun-2023 16-Jun-2023 17 56

BRDG.1370 Construct Deck - I-85 SB - North Oconee - Stage 2 20 14-Jun-2023 10-Jul-2023 0 39

BRDG.1440 Construct Approach Slabs - I-85 SB - North Oconee - Stage 2 4 11-Jul-2023 14-Jul-2023 0 39

BRDG.1450 Construct Bridge Barrier - I-85 SB - North Oconee - Stage 2 2 17-Jul-2023 18-Jul-2023 0 39

BRDG.1460 Remove Overhangs - I-85 SB - North Oconee - Stage 2 8 19-Jul-2023 27-Jul-2023 0 39

BRDG.1470 Profilograph - I-85 SB - North Oconee - Stage 2 1 28-Jul-2023 28-Jul-2023 0 39

BRDG.1480 Grind and Groove Deck - I-85 SB - North Oconee - Stage 2 3 29-Jul-2023 01-Aug-2023 0 39

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Drill Caissons - Bent 3 SB - North Oconee - Stage 2

Drive Piles - Bent 1 NB - North Oconee - Stage 2

Drive Piles - Bent 1 SB - North Oconee - Stage 2

Drive Piles - Bent 4 NB - North Oconee - Stage 2

Drive Piles - Bent 4 SB - North Oconee - Stage 2

24-Apr-2023, Substructure

Construct Bent 2 NB - North Oconee - Stage 2

Cure Bent 2 NB - North Oconee - Stage 2

Construct Bent 2 SB - North Oconee - Stage 2

Cure Bent 2 SB - North Oconee - Stage 2

Construct Bent 3 NB - North Oconee - Stage 2

Cure Bent 3 NB - North Oconee - Stage 2

Construct Bent 3 SB - North Oconee - Stage 2

Construct Bent 1 NB - North Oconee - Stage 2

Cure Bent 1 NB - North Oconee - Stage 2

Cure Bent 3 SB - North Oconee - Stage 2

Construct Bent 1 SB - North Oconee - Stage 2

Construct Bent 4 NB - North Oconee - Stage 2

Cure Bent 1 SB - North Oconee - Stage 2

Construct Bent 4 SB - North Oconee - Stage 2

Cure Bent 4 NB - North Oconee - Stage 2

Cure Bent 4 SB - North Oconee - Stage 2

07-Aug-2023, Superstructure

Erect PSC Beams - Span 2 NB - North Oconee - Stage 2

Erect PSC Beams - Span 1 NB - North Oconee - Stage 2

Erect PSC Beams - Span 2 SB - North Oconee - Stage 2

Erect PSC Beams - Span 1 SB - North Oconee - Stage 2

Erect PSC Beams - Span 3 NB - North Oconee - Stage 2

Grade PSC Beams - I-85 NB - North Oconee - Stage 2

Construct Subdeck - I-85 NB - North Oconee - Stage 2

Erect PSC Beams - Span 3 SB - North Oconee - Stage 2

Grade PSC Beams - I-85 SB - North Oconee - Stage 2

Construct Subdeck - I-85 SB - North Oconee - Stage 2

Construct Deck - I-85 NB - North Oconee - Stage 2

Construct Approach Slabs - I-85 NB - North Oconee - Stage 2

Construct Bridge Barrier - I-85 NB - North Oconee - Stage 2

Remove Overhangs - I-85 NB - North Oconee - Stage 2

Profilograph - I-85 NB - North Oconee - Stage 2

Grind and Groove Deck - I-85 NB - North Oconee - Stage 2

Seal Joints and Clean Up - I-85 NB - North Oconee - Stage 2

Construct Deck - I-85 SB - North Oconee - Stage 2

Construct Approach Slabs - I-85 SB - North Oconee - Stage 2

Construct Bridge Barrier - I-85 SB - North Oconee - Stage 2

Remove Overhangs - I-85 SB - North Oconee - Stage 2

Profilograph - I-85 SB - North Oconee - Stage 2

Grind and Groove Deck - I-85 SB - North Oconee - Stage 2
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Early Start Early Finish Free Float Total Float

BRDG.1490 Seal Joints and Clean Up - I-85 SB - North Oconee - Stage 2 5 02-Aug-2023 07-Aug-2023 36 39

Stage 3 - Traffic Shift to InsideStage 3 - Traffic Shift to Inside 136 16-Mar-2023 02-Oct-2023 0 160

I-85 NBI-85 NB 129 16-Mar-2023 21-Sep-2023 0 3

PavingPaving 129 16-Mar-2023 21-Sep-2023 0 3

CPM.3050 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 4 - I-85 NB - Stage 3 3 16-Mar-2023 18-Mar-2023 122 125

CPM.3060 Place 12mm Asphalt on Lane 2 and 3 - Segment 4 - I-85 NB - Stage 3 3 18-Sep-2023 21-Sep-2023 0 3

Traffic ControlTraffic Control 1 16-Sep-2023 16-Sep-2023 0 3

CPM.3070 Shift Traffic to Inside - Segment 4 - I-85 NB - Stage 3 1 16-Sep-2023 16-Sep-2023 0 3

I-85 SBI-85 SB 7 22-Sep-2023 02-Oct-2023 0 160

PavingPaving 7 22-Sep-2023 02-Oct-2023 0 160

CPM.3080 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 4 - I-85 SB - Stage 3 3 22-Sep-2023 26-Sep-2023 0 3

CPM.3090 Place 12mm Asphalt on Lane 2 and 3 - Segment 4 - I-85 SB - Stage 3 3 29-Sep-2023 02-Oct-2023 3 160

Traffic ControlTraffic Control 1 28-Sep-2023 28-Sep-2023 0 3

CPM.3100 Shift Traffic to Inside - Segment 4 - I-85 SB - Stage 3 1 28-Sep-2023 28-Sep-2023 0 3

Stage 4 - Outside Shoulders and Sound BarriersStage 4 - Outside Shoulders and Sound Barriers 311 18-Sep-2023 24-Jul-2024 0 59

I-85 NBI-85 NB 258 18-Sep-2023 01-Jun-2024 0 111

Guard RailGuard Rail 138 18-Sep-2023 17-May-2024 0 33

CPM.3120 Remove Guardrail - Segment 4 - I-85 NB - Stage 4 4 18-Sep-2023 22-Sep-2023 0 155

CPM.3130 Grade New Shoulder Break - Segment 4 - I-85 NB - Stage 4 3 28-Sep-2023 30-Sep-2023 0 155

CPM.3140 Install New Guardrail - Segment 4 - I-85 NB - Stage 4 6 10-May-2024 17-May-2024 1 33

SignsSigns 6 25-Sep-2023 02-Oct-2023 0 155

CPM.3150 Install Overhead Sign Foundations - Segment 4 - I-85NB - Stage 4 2 25-Sep-2023 26-Sep-2023 0 155

CPM.3160 Install Overhead Sign Structures - Segment 4 - I-85NB - Stage 4 1 02-Oct-2023 02-Oct-2023 3 155

ITSITS 19 02-Oct-2023 27-Oct-2023 0 196

Fiber Optic Trunk LineFiber Optic Trunk Line 12 02-Oct-2023 17-Oct-2023 0 185

CPM.3170 Install Fiber Optic Trunk Line - Segment 4 - I-S5 NB - Stage 4 12 02-Oct-2023 17-Oct-2023 0 185

ElectricalElectrical 12 02-Oct-2023 17-Oct-2023 0 185

CPM.3180 Install Electrical Duct Bank - Segment 4 - I-85 NB - Stage 4 12 02-Oct-2023 17-Oct-2023 0 185

StructuresStructures 6 19-Oct-2023 26-Oct-2023 0 191

CPM.3190 Install ITS Structures - Segment 4 - I-85 NB - Stage 4 6 19-Oct-2023 26-Oct-2023 0 191

Cabinets and DevicesCabinets and Devices 1 27-Oct-2023 27-Oct-2023 0 196

CPM.3200 Install ITS Cabinets and Devices - Segment 4 - I-85 NB - Stage 4 1 27-Oct-2023 27-Oct-2023 11 196

BridgesBridges 247 29-Sep-2023 01-Jun-2024 0 25

BRDG.1500 ReMobilize to Bridge - North Oconee - Stage 4 5 29-Sep-2023 04-Oct-2023 0 3

BRDG.1510 Remove Northbound Bridge - North Oconee - Stage 4 15 05-Oct-2023 21-Oct-2023 0 3

BRDG.1520 Remove Southbound Bridge - North Oconee - Stage 4 15 23-Oct-2023 11-Nov-2023 0 8

FoundationsFoundations 79 23-Oct-2023 04-Mar-2024 0 7

BRDG.1720 Drill Caissons - Bent 2 NB - North Oconee - Stage 4 20 23-Oct-2023 20-Nov-2023 0 3

BRDG.1740 Drill Caissons - Bent 3 NB - North Oconee - Stage 4 20 09-Jan-2024 03-Feb-2024 0 3

BRDG.1530 Excavate/Drive H-Pile - Bent 1 NB - North Oconee - Stage 4 3 26-Feb-2024 28-Feb-2024 0 3

BRDG.1540 Excavate/Drive H-Pile - Bent 4 NB - North Oconee - Stage 4 3 29-Feb-2024 04-Mar-2024 4 7

SubstructureSubstructure 129 21-Nov-2023 28-Mar-2024 0 4

BRDG.1760 Construct Bent 2 NB - North Oconee - Stage 4 7 21-Nov-2023 04-Dec-2023 0 29

BRDG.1800 Cure Bent 2 NB - North Oconee - Stage 4 7 05-Dec-2023 11-Dec-2023 74 78

BRDG.1780 Construct Bent 3 NB - North Oconee - Stage 4 7 05-Feb-2024 16-Feb-2024 0 3

BRDG.1820 Cure Bent 3 NB - North Oconee - Stage 4 7 17-Feb-2024 23-Feb-2024 0 4

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Seal Joints and Clean Up - I-85 SB - North Oconee - Stage 2

02-Oct-2023, Stage 3 - Traffic Shift to Inside

21-Sep-2023, I-85 NB

21-Sep-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 4 - I-85 NB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 4 - I-85 NB - Stage 3

16-Sep-2023, Traffic Control

Shift Traffic to Inside - Segment 4 - I-85 NB - Stage 3

02-Oct-2023, I-85 SB

02-Oct-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 4 - I-85 SB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 4 - I-85 SB - Stage 3

28-Sep-2023, Traffic Control

Shift Traffic to Inside - Segment 4 - I-85 SB - Stage 3

24-Jul-2024, Stage 4 - Outside Shoulders and Sound Barriers

01-Jun-2024, I-85 NB

17-May-2024, Guard Rail

Remove Guardrail - Segment 4 - I-85 NB - Stage 4

Grade New Shoulder Break - Segment 4 - I-85 NB - Stage 4

Install New Guardrail - Segment 4 - I-85 NB - Stage 4

02-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 4 - I-85NB - Stage 4

Install Overhead Sign Structures - Segment 4 - I-85NB - Stage 4

27-Oct-2023, ITS

17-Oct-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 4 - I-S5 NB - Stage 4

17-Oct-2023, Electrical

Install Electrical Duct Bank - Segment 4 - I-85 NB - Stage 4

26-Oct-2023, Structures

Install ITS Structures - Segment 4 - I-85 NB - Stage 4

27-Oct-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 4 - I-85 NB - Stage 4

01-Jun-2024, Bridges

ReMobilize to Bridge - North Oconee - Stage 4

Remove Northbound Bridge - North Oconee - Stage 4

Remove Southbound Bridge - North Oconee - Stage 4

04-Mar-2024, Foundations

Drill Caissons - Bent 2 NB - North Oconee - Stage 4

Drill Caissons - Bent 3 NB - North Oconee - Stage 4

Excavate/Drive H-Pile - Bent 1 NB - North Oconee - Stage 4

Excavate/Drive H-Pile - Bent 4 NB - North Oconee - Stage 4

28-Mar-2024, Substructure

Construct Bent 2 NB - North Oconee - Stage 4

Cure Bent 2 NB - North Oconee - Stage 4

Construct Bent 3 NB - North Oconee - Stage 4

Cure Bent 3 NB - North Oconee - Stage 4
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

BRDG.1570 Construct Bent 1 NB - North Oconee - Stage 4 7 29-Feb-2024 09-Mar-2024 0 3

BRDG.1610 Cure Bent 1 NB - North Oconee - Stage 4 7 10-Mar-2024 16-Mar-2024 12 16

BRDG.1580 Construct Bent 4 NB - North Oconee - Stage 4 7 11-Mar-2024 21-Mar-2024 0 3

BRDG.1620 Cure Bent 4 NB - North Oconee - Stage 4 7 22-Mar-2024 28-Mar-2024 0 4

SuperstructureSuperstructure 129 13-Nov-2023 01-Jun-2024 0 18

BRDG.1650 Grade for Crane Access - North Oconee - Stage 4 6 13-Nov-2023 21-Nov-2023 75 78

BRDG.1840 Erect Beams - Span 2 NB - North Oconee - Stage 4 1 24-Feb-2024 24-Feb-2024 0 3

BRDG.1660 Erect Beams - Span 1 NB - North Oconee - Stage 4 1 29-Mar-2024 29-Mar-2024 0 3

BRDG.1670 Erect Beams - Span 3 NB - North Oconee - Stage 4 1 30-Mar-2024 30-Mar-2024 0 3

BRDG.1700 Grade Beams -  NB - North Oconee - Stage 4 3 01-Apr-2024 03-Apr-2024 0 3

BRDG.1860 Construct Subdeck - I-85 NB - North Oconee - Stage 4 20 04-Apr-2024 01-May-2024 0 3

BRDG.1870 Construct Deck - I-85 NB - North Oconee - Stage 4 20 02-May-2024 29-May-2024 0 3

BRDG.1880 Construct Approach Slabs - I-85 NB - North Oconee - Stage 4 4 02-May-2024 06-May-2024 0 18

BRDG.1890 Construct Bridge Barrier - I-85 NB - North Oconee - Stage 4 2 07-May-2024 09-May-2024 0 18

BRDG.1900 Remove Overhangs - I-85 NB - North Oconee - Stage 4 8 10-May-2024 20-May-2024 0 18

BRDG.1910 Profilograph - I-85 NB - North Oconee - Stage 4 1 21-May-2024 21-May-2024 0 18

BRDG.1920 Grind and Groove Deck - I-85 NB - North Oconee - Stage 4 3 22-May-2024 24-May-2024 0 18

BRDG.1930 Seal Joints and Clean Up - I-85 NB - North Oconee - Stage 4 5 28-May-2024 01-Jun-2024 15 18

I-85 SBI-85 SB 300 29-Sep-2023 24-Jul-2024 0 59

Guard RailGuard Rail 167 29-Sep-2023 11-Jul-2024 0 3

CPM.3220 Remove Guardrail - Segment 4 - I-85 SB - Stage 4 4 29-Sep-2023 03-Oct-2023 0 155

CPM.3230 Grade New Shoulder Break - Segment 4 - I-85 SB - Stage 4 3 07-Oct-2023 10-Oct-2023 5 155

CPM.3240 Install New Guardrail - Segment 4 - I-85 SB - Stage 4 6 01-Jul-2024 11-Jul-2024 3 3

SignsSigns 3 05-Oct-2023 07-Oct-2023 0 157

CPM.3250 Install Overhead Sign Foundations - Segment 4 - I-85 SB - Stage 4 2 05-Oct-2023 06-Oct-2023 0 155

CPM.3260 Install Overhead Sign Structures - Segment 4 - I-85 SB - Stage 4 1 07-Oct-2023 07-Oct-2023 154 157

ITSITS 19 19-Oct-2023 17-Nov-2023 0 185

Fiber Optic Trunk LineFiber Optic Trunk Line 12 19-Oct-2023 06-Nov-2023 0 185

CPM.3270 Install Fiber Optic Trunk Line - Segment 4 - I-85 SB - Stage 4 12 19-Oct-2023 06-Nov-2023 0 185

ElectricalElectrical 12 19-Oct-2023 06-Nov-2023 0 185

CPM.3280 Install Electrical Duct Bank - Segment 4 - I-85 SB - Stage 4 12 19-Oct-2023 06-Nov-2023 0 185

StructuresStructures 6 07-Nov-2023 16-Nov-2023 0 185

CPM.3290 Install ITS Structures - Segment 4 - I-85 SB - Stage 4 6 07-Nov-2023 16-Nov-2023 0 185

Cabinets and DevicesCabinets and Devices 1 17-Nov-2023 17-Nov-2023 0 185

CPM.3300 Install ITS Cabinets and Devices - Segment 4 - I-85 SB - Stage 4 1 17-Nov-2023 17-Nov-2023 185 185

BridgesBridges 247 21-Nov-2023 24-Jul-2024 0 44

FoundationsFoundations 78 21-Nov-2023 30-Mar-2024 0 11

BRDG.1730 Drill Caissons - Bent 2 SB - North Oconee - Stage 4 20 21-Nov-2023 08-Jan-2024 0 3

BRDG.1750 Drill Caissons - Bent 3 SB - North Oconee - Stage 4 20 05-Feb-2024 05-Mar-2024 0 7

BRDG.1550 Excavate/Drive H-Pile - Bent 1 SB - North Oconee - Stage 4 3 25-Mar-2024 27-Mar-2024 0 8

BRDG.1560 Excavate/Drive H-Pile - Bent 4 SB - North Oconee - Stage 4 3 28-Mar-2024 30-Mar-2024 3 11

SubstructureSubstructure 101 09-Jan-2024 18-Apr-2024 0 13

BRDG.1770 Construct Bent 2 SB - North Oconee - Stage 4 7 09-Jan-2024 18-Jan-2024 0 16

BRDG.1810 Cure Bent 2 SB - North Oconee - Stage 4 7 19-Jan-2024 25-Jan-2024 57 67

BRDG.1790 Construct Bent 3 SB - North Oconee - Stage 4 6 07-Mar-2024 15-Mar-2024 0 7

BRDG.1830 Cure Bent 3 SB - North Oconee - Stage 4 7 16-Mar-2024 22-Mar-2024 0 10

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Construct Bent 1 NB - North Oconee - Stage 4

Cure Bent 1 NB - North Oconee - Stage 4

Construct Bent 4 NB - North Oconee - Stage 4

Cure Bent 4 NB - North Oconee - Stage 4

01-Jun-2024, Superstructure

Grade for Crane Access - North Oconee - Stage 4

Erect Beams - Span 2 NB - North Oconee - Stage 4

Erect Beams - Span 1 NB - North Oconee - Stage 4

Erect Beams - Span 3 NB - North Oconee - Stage 4

Grade Beams -  NB - North Oconee - Stage 4

Construct Subdeck - I-85 NB - North Oconee - Stage 4

Construct Deck - I-85 NB - North Oconee - Stage 4

Construct Approach Slabs - I-85 NB - North Oconee - Stage 4

Construct Bridge Barrier - I-85 NB - North Oconee - Stage 4

Remove Overhangs - I-85 NB - North Oconee - Stage 4

Profilograph - I-85 NB - North Oconee - Stage 4

Grind and Groove Deck - I-85 NB - North Oconee - Stage 4

Seal Joints and Clean Up - I-85 NB - North Oconee - Stage 4

24-Jul-2024, I-85 SB

11-Jul-2024, Guard Rail

Remove Guardrail - Segment 4 - I-85 SB - Stage 4

Grade New Shoulder Break - Segment 4 - I-85 SB - Stage 4

Install New Guardrail - Segment 4 - I-85 SB - Stage 4

07-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 4 - I-85 SB - Stage 4

Install Overhead Sign Structures - Segment 4 - I-85 SB - Stage 4

17-Nov-2023, ITS

06-Nov-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 4 - I-85 SB - Stage 4

06-Nov-2023, Electrical

Install Electrical Duct Bank - Segment 4 - I-85 SB - Stage 4

16-Nov-2023, Structures

Install ITS Structures - Segment 4 - I-85 SB - Stage 4

17-Nov-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 4 - I-85 SB - Stage 4

24-Jul-2024, Bridges

30-Mar-2024, Foundations

Drill Caissons - Bent 2 SB - North Oconee - Stage 4

Drill Caissons - Bent 3 SB - North Oconee - Stage 4

Excavate/Drive H-Pile - Bent 1 SB - North Oconee - Stage 4

Excavate/Drive H-Pile - Bent 4 SB - North Oconee - Stage 4

18-Apr-2024, Substructure

Construct Bent 2 SB - North Oconee - Stage 4

Cure Bent 2 SB - North Oconee - Stage 4

Construct Bent 3 SB - North Oconee - Stage 4

Cure Bent 3 SB - North Oconee - Stage 4
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Activity ID Activity Name Original
Duration
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BRDG.1590 Construct Bent 1 SB - North Oconee - Stage 4 6 28-Mar-2024 03-Apr-2024 0 8

BRDG.1600 Construct Bent 4 SB - North Oconee - Stage 4 6 04-Apr-2024 11-Apr-2024 0 8

BRDG.1630 Cure Bent 1 SB - North Oconee - Stage 4 7 04-Apr-2024 10-Apr-2024 8 21

BRDG.1640 Cure Bent 4 SB - North Oconee - Stage 4 7 12-Apr-2024 18-Apr-2024 0 13

SuperstructureSuperstructure 91 23-Mar-2024 24-Jul-2024 0 34

BRDG.1850 Erect Beams - Span 2 SB - North Oconee - Stage 4 1 23-Mar-2024 23-Mar-2024 0 8

BRDG.1680 Erect Beams - Span 1 SB - North Oconee - Stage 4 1 19-Apr-2024 19-Apr-2024 0 10

BRDG.1690 Erect Beams - Span 3 SB - North Oconee - Stage 4 1 20-Apr-2024 20-Apr-2024 0 10

BRDG.1710 Grade Beams - SB - North Oconee - Stage 4 3 22-Apr-2024 25-Apr-2024 5 10

BRDG.1940 Construct Subdeck - I-85 SB - North Oconee - Stage 4 18 02-May-2024 24-May-2024 2 5

BRDG.1950 Construct Deck - I-85 SB - North Oconee - Stage 4 18 30-May-2024 22-Jun-2024 0 3

BRDG.1960 Construct Approach Slabs - I-85 SB - North Oconee - Stage 4 4 24-Jun-2024 27-Jun-2024 0 3

BRDG.1970 Construct Bridge Barrier - I-85 SB - North Oconee - Stage 4 2 28-Jun-2024 29-Jun-2024 0 3

BRDG.1980 Remove Overhangs - I-85 SB - North Oconee - Stage 4 8 01-Jul-2024 12-Jul-2024 0 34

BRDG.1990 Profilograph - I-85 SB - North Oconee - Stage 4 1 13-Jul-2024 13-Jul-2024 0 34

BRDG.2000 Grind and Groove Deck - I-85 SB - North Oconee - Stage 4 3 15-Jul-2024 18-Jul-2024 0 34

BRDG.2010 Seal Joints and Clean Up - I-85 SB - North Oconee - Stage 4 5 19-Jul-2024 24-Jul-2024 34 34

Segment 5 - STA 730+40 to STA 836+00Segment 5 - STA 730+40 to STA 836+00 176 24-Feb-2023 17-Nov-2023 0 185

Stage 2 - Inside WideningStage 2 - Inside Widening 137 24-Feb-2023 18-Sep-2023 0 2

Traffic ControlTraffic Control 18 24-Feb-2023 27-Mar-2023 0 3

CPM.3430 Set Temporary Barrier Wall at Left EOP - Segment 5 - I-85NB - Stage 2 3 24-Feb-2023 02-Mar-2023 0 0

CPM.5590 Set Temporary Barrier Wall at Left EOP - Segment 5 - I-85SB - Stage 2 3 23-Mar-2023 27-Mar-2023 3 3

GradingGrading 62 03-Mar-2023 05-Jun-2023 0 2

Rough GradeRough Grade 47 03-Mar-2023 13-May-2023 0 2

CPM.3440 Remove Cable Barrier - Segment 5 - I-85NB/SB - Stage 2 8 03-Mar-2023 16-Mar-2023 0 0

CPM.3450 Remove Top Soil - Segment 5 - I-85NB/SB - Stage 2 10 17-Mar-2023 03-Apr-2023 0 0

CPM.3460 Rough Grade to Subgrade - Segment 5 - I-85 NB - Stage 2 14 04-Apr-2023 22-Apr-2023 0 0

CPM.3470 Rough Grade to Subgrade - Segment 5 - I-85 SB - Stage 2 15 24-Apr-2023 13-May-2023 0 2

Fine GradeFine Grade 30 24-Apr-2023 05-Jun-2023 0 2

CPM.3500 Fine Grade - Segment 5 - I-85 NB - Stage 2 14 24-Apr-2023 12-May-2023 0 0

CPM.3510 Fine Grade - Segment 5 - I-85 SB - Stage 2 15 15-May-2023 05-Jun-2023 2 2

DrainageDrainage 14 04-Apr-2023 22-Apr-2023 0 0

CPM.3480 Install Storm Drain - L-Series - Segment 5 - I-85 NB/SB - Stage 2 6 04-Apr-2023 11-Apr-2023 0 0

CPM.3490 Install Storm Drain Structures - L-1 to L-7 - Segment 5 - I-85 NB/SB - Stage 2 6 13-Apr-2023 20-Apr-2023 0 0

CPM.5350 Install Storm Drain - M-Series - Segment 5 - I-85 NB/SB - Stage 2 2 13-Apr-2023 14-Apr-2023 4 4

CPM.5360 Install Storm Drain Structures - M-1 to M-3 - Segment 5 - I-85 NB/SB - Stage 2 2 21-Apr-2023 22-Apr-2023 0 0

SignsSigns 6 15-May-2023 23-May-2023 0 35

FoundationsFoundations 6 15-May-2023 23-May-2023 0 35

CPM.3560 Construct Median Sign Foundations - Segment 5 - I-85 NB/SB - Stage 2 6 15-May-2023 23-May-2023 35 35

Barrier WallBarrier Wall 47 08-Jul-2023 11-Sep-2023 0 0

CPM.3520 Fine Grade Barrier Wall Pad - Segment 5 - I-85 NB/SB - Stage 2 6 08-Jul-2023 14-Jul-2023 0 0

CPM.3530 Pour Barrier Wall Footings - Segment 5 - I-85 NB/SB - Stage 2 10 15-Jul-2023 27-Jul-2023 0 0

CPM.3540 Slip Barrier Wall - Segment 5 - I-85 NB/SB - Stage 2 25 28-Jul-2023 01-Sep-2023 0 0

CPM.3550 Pour Barrier Wall Transitions - Segment 5 - I-85 NB/SB - Stage 2 6 05-Sep-2023 11-Sep-2023 0 0

Base and PavingBase and Paving 88 13-May-2023 18-Sep-2023 0 2

GABGAB 51 13-May-2023 26-Jul-2023 0 18

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Construct Bent 1 SB - North Oconee - Stage 4

Construct Bent 4 SB - North Oconee - Stage 4

Cure Bent 1 SB - North Oconee - Stage 4

Cure Bent 4 SB - North Oconee - Stage 4

24-Jul-2024, Superstructure

Erect Beams - Span 2 SB - North Oconee - Stage 4

Erect Beams - Span 1 SB - North Oconee - Stage 4

Erect Beams - Span 3 SB - North Oconee - Stage 4

Grade Beams - SB - North Oconee - Stage 4

Construct Subdeck - I-85 SB - North Oconee - Stage 4

Construct Deck - I-85 SB - North Oconee - Stage 4

Construct Approach Slabs - I-85 SB - North Oconee - Stage 4

Construct Bridge Barrier - I-85 SB - North Oconee - Stage 4

Remove Overhangs - I-85 SB - North Oconee - Stage 4

Profilograph - I-85 SB - North Oconee - Stage 4

Grind and Groove Deck - I-85 SB - North Oconee - Stage 4

Seal Joints and Clean Up - I-85 SB - North Oconee - Stage 4

17-Nov-2023, Segment 5 - STA 730+40 to STA 836+00

18-Sep-2023, Stage 2 - Inside Widening

27-Mar-2023, Traffic Control

Set Temporary Barrier Wall at Left EOP - Segment 5 - I-85NB - Stage 2

Set Temporary Barrier Wall at Left EOP - Segment 5 - I-85SB - Stage 2

05-Jun-2023, Grading

13-May-2023, Rough Grade

Remove Cable Barrier - Segment 5 - I-85NB/SB - Stage 2

Remove Top Soil - Segment 5 - I-85NB/SB - Stage 2

Rough Grade to Subgrade - Segment 5 - I-85 NB - Stage 2

Rough Grade to Subgrade - Segment 5 - I-85 SB - Stage 2

05-Jun-2023, Fine Grade

Fine Grade - Segment 5 - I-85 NB - Stage 2

Fine Grade - Segment 5 - I-85 SB - Stage 2

22-Apr-2023, Drainage

Install Storm Drain - L-Series - Segment 5 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - L-1 to L-7 - Segment 5 - I-85 NB/SB - Stage 2

Install Storm Drain - M-Series - Segment 5 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - M-1 to M-3 - Segment 5 - I-85 NB/SB - Stage 2

23-May-2023, Signs

23-May-2023, Foundations

Construct Median Sign Foundations - Segment 5 - I-85 NB/SB - Stage 2

11-Sep-2023, Barrier Wall

Fine Grade Barrier Wall Pad - Segment 5 - I-85 NB/SB - Stage 2

Pour Barrier Wall Footings - Segment 5 - I-85 NB/SB - Stage 2

Slip Barrier Wall - Segment 5 - I-85 NB/SB - Stage 2

Pour Barrier Wall Transitions - Segment 5 - I-85 NB/SB - Stage 2

18-Sep-2023, Base and Paving

26-Jul-2023, GAB
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CPM.3570 Place GAB - Segment 5 - I-85 NB - Stage 2 18 13-May-2023 08-Jun-2023 0 0

CPM.3580 Place GAB - Segment 5 - I-85 SB - Stage 2 18 09-Jun-2023 07-Jul-2023 0 0

CPM.3590 Fine Grade GAB - Segment 5 - I-85 NB - Stage 2 15 09-Jun-2023 30-Jun-2023 3 21

CPM.3600 Fine Grade GAB - Segment 5 - I-85 SB- Stage 2 15 08-Jul-2023 26-Jul-2023 16 18

AsphaltAsphalt 36 28-Jul-2023 18-Sep-2023 0 2

CPM.3610 Place 25mm Asphalt - Segment 5 - I-85 NB - Stage 2 15 28-Jul-2023 18-Aug-2023 0 2

CPM.3620 Place 25mm Asphalt - Segment 5 - I-85 SB - Stage 2 15 19-Aug-2023 09-Sep-2023 0 2

CPM.3630 Place 19mm Asphalt - Segment 5 - I-85 NB - Stage 2 6 19-Aug-2023 28-Aug-2023 9 10

CPM.3640 Place 19mm Asphalt - Segment 5 - I-85 SB - Stage 2 6 11-Sep-2023 18-Sep-2023 2 2

Stage 3 - Traffic Shift to InsideStage 3 - Traffic Shift to Inside 14 12-Sep-2023 02-Oct-2023 0 160

I-85 NBI-85 NB 7 12-Sep-2023 21-Sep-2023 0 0

PavingPaving 7 12-Sep-2023 21-Sep-2023 0 0

CPM.3650 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 5 - I-85 NB - Stage 3 3 12-Sep-2023 15-Sep-2023 0 0

CPM.3660 Place 12mm Asphalt on Lane 2 and 3 - Segment 5 - I-85 NB - Stage 3 3 18-Sep-2023 21-Sep-2023 0 0

Traffic ControlTraffic Control 1 16-Sep-2023 16-Sep-2023 0 0

CPM.3670 Shift Traffic to Inside - Segment 5 - I-85 NB - Stage 3 1 16-Sep-2023 16-Sep-2023 0 0

I-85 SBI-85 SB 7 22-Sep-2023 02-Oct-2023 0 160

PavingPaving 7 22-Sep-2023 02-Oct-2023 0 160

CPM.3680 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 5 - I-85 SB - Stage 3 3 22-Sep-2023 26-Sep-2023 0 0

CPM.3690 Place 12mm Asphalt on Lane 2 and 3 - Segment 5 - I-85 SB - Stage 3 3 29-Sep-2023 02-Oct-2023 3 160

Traffic ControlTraffic Control 1 28-Sep-2023 28-Sep-2023 0 0

CPM.3700 Shift Traffic to Inside - Segment 5 - I-85 SB - Stage 3 1 28-Sep-2023 28-Sep-2023 0 0

Stage 4 - Outside Shoulders and Sound BarriersStage 4 - Outside Shoulders and Sound Barriers 40 18-Sep-2023 17-Nov-2023 0 185

I-85 NBI-85 NB 28 18-Sep-2023 27-Oct-2023 0 196

Guard RailGuard Rail 16 18-Sep-2023 10-Oct-2023 0 155

CPM.3720 Remove Guardrail - Segment 5 - I-85 NB - Stage 4 4 18-Sep-2023 22-Sep-2023 0 155

CPM.3730 Grade New Shoulder Break - Segment 5 - I-85 NB - Stage 4 3 28-Sep-2023 30-Sep-2023 0 155

CPM.3740 Install New Guardrail - Segment 5 - I-85 NB - Stage 4 6 03-Oct-2023 10-Oct-2023 0 155

SignsSigns 6 25-Sep-2023 02-Oct-2023 0 155

CPM.3750 Install Overhead Sign Foundations - Segment 5 - I-85NB - Stage 4 2 25-Sep-2023 26-Sep-2023 0 155

CPM.3760 Install Overhead Sign Structures - Segment 5 - I-85NB - Stage 4 1 02-Oct-2023 02-Oct-2023 0 155

ITSITS 19 02-Oct-2023 27-Oct-2023 0 196

Fiber Optic Trunk LineFiber Optic Trunk Line 12 02-Oct-2023 17-Oct-2023 0 185

CPM.3770 Install Fiber Optic Trunk Line - Segment 5 - I-S5 NB - Stage 4 12 02-Oct-2023 17-Oct-2023 0 185

ElectricalElectrical 12 02-Oct-2023 17-Oct-2023 0 185

CPM.3780 Install Electrical Duct Bank - Segment 5 - I-85 NB - Stage 4 12 02-Oct-2023 17-Oct-2023 0 185

StructuresStructures 6 19-Oct-2023 26-Oct-2023 0 191

CPM.3790 Install ITS Structures - Segment 5 - I-85 NB - Stage 4 6 19-Oct-2023 26-Oct-2023 0 191

Cabinets and DevicesCabinets and Devices 1 27-Oct-2023 27-Oct-2023 0 196

CPM.3800 Install ITS Cabinets and Devices - Segment 5 - I-85 NB - Stage 4 1 27-Oct-2023 27-Oct-2023 11 196

I-85 SBI-85 SB 33 29-Sep-2023 17-Nov-2023 0 185

Guard RailGuard Rail 15 29-Sep-2023 19-Oct-2023 0 155

CPM.3820 Remove Guardrail - Segment 5 - I-85 SB - Stage 4 4 29-Sep-2023 03-Oct-2023 0 155

CPM.3830 Grade New Shoulder Break - Segment 5 - I-85 SB - Stage 4 3 07-Oct-2023 10-Oct-2023 0 155

CPM.3840 Install New Guardrail - Segment 5 - I-85 SB - Stage 4 6 12-Oct-2023 19-Oct-2023 155 155

SignsSigns 3 05-Oct-2023 07-Oct-2023 0 157

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Place GAB - Segment 5 - I-85 NB - Stage 2

Place GAB - Segment 5 - I-85 SB - Stage 2

Fine Grade GAB - Segment 5 - I-85 NB - Stage 2

Fine Grade GAB - Segment 5 - I-85 SB- Stage 2

18-Sep-2023, Asphalt

Place 25mm Asphalt - Segment 5 - I-85 NB - Stage 2

Place 25mm Asphalt - Segment 5 - I-85 SB - Stage 2

Place 19mm Asphalt - Segment 5 - I-85 NB - Stage 2

Place 19mm Asphalt - Segment 5 - I-85 SB - Stage 2

02-Oct-2023, Stage 3 - Traffic Shift to Inside

21-Sep-2023, I-85 NB

21-Sep-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 5 - I-85 NB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 5 - I-85 NB - Stage 3

16-Sep-2023, Traffic Control

Shift Traffic to Inside - Segment 5 - I-85 NB - Stage 3

02-Oct-2023, I-85 SB

02-Oct-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 5 - I-85 SB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 5 - I-85 SB - Stage 3

28-Sep-2023, Traffic Control

Shift Traffic to Inside - Segment 5 - I-85 SB - Stage 3

17-Nov-2023, Stage 4 - Outside Shoulders and Sound Barriers

27-Oct-2023, I-85 NB

10-Oct-2023, Guard Rail

Remove Guardrail - Segment 5 - I-85 NB - Stage 4

Grade New Shoulder Break - Segment 5 - I-85 NB - Stage 4

Install New Guardrail - Segment 5 - I-85 NB - Stage 4

02-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 5 - I-85NB - Stage 4

Install Overhead Sign Structures - Segment 5 - I-85NB - Stage 4

27-Oct-2023, ITS

17-Oct-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 5 - I-S5 NB - Stage 4

17-Oct-2023, Electrical

Install Electrical Duct Bank - Segment 5 - I-85 NB - Stage 4

26-Oct-2023, Structures

Install ITS Structures - Segment 5 - I-85 NB - Stage 4

27-Oct-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 5 - I-85 NB - Stage 4

17-Nov-2023, I-85 SB

19-Oct-2023, Guard Rail

Remove Guardrail - Segment 5 - I-85 SB - Stage 4

Grade New Shoulder Break - Segment 5 - I-85 SB - Stage 4

Install New Guardrail - Segment 5 - I-85 SB - Stage 4

07-Oct-2023, Signs
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CPM.3850 Install Overhead Sign Foundations - Segment 5 - I-85 SB - Stage 4 2 05-Oct-2023 06-Oct-2023 0 155

CPM.3860 Install Overhead Sign Structures - Segment 5 - I-85 SB - Stage 4 1 07-Oct-2023 07-Oct-2023 2 157

ITSITS 19 19-Oct-2023 17-Nov-2023 0 185

Fiber Optic Trunk LineFiber Optic Trunk Line 12 19-Oct-2023 06-Nov-2023 0 185

CPM.3870 Install Fiber Optic Trunk Line - Segment 5 - I-85 SB - Stage 4 12 19-Oct-2023 06-Nov-2023 0 185

ElectricalElectrical 12 19-Oct-2023 06-Nov-2023 0 185

CPM.3880 Install Electrical Duct Bank - Segment 5 - I-85 SB - Stage 4 12 19-Oct-2023 06-Nov-2023 0 185

StructuresStructures 6 07-Nov-2023 16-Nov-2023 0 185

CPM.3890 Install ITS Structures - Segment 5 - I-85 SB - Stage 4 6 07-Nov-2023 16-Nov-2023 0 185

Cabinets and DevicesCabinets and Devices 1 17-Nov-2023 17-Nov-2023 0 185

CPM.3900 Install ITS Cabinets and Devices - Segment 5 - I-85 SB - Stage 4 1 17-Nov-2023 17-Nov-2023 185 185

Segment 6 - STA 836+00 to STA 941+60Segment 6 - STA 836+00 to STA 941+60 801 19-May-2022 27-Jul-2024 0 56

Stage 2 - Inside WideningStage 2 - Inside Widening 393 19-May-2022 15-Jun-2023 0 104

Traffic ControlTraffic Control 3 19-May-2022 21-May-2022 0 59

CPM.4030 Set Temporary Barrier Wall at Left EOP - Segment 6 - I-85NB - Stage 2 3 19-May-2022 21-May-2022 39 39

CPM.5630 Set Temporary Barrier Wall at Left EOP - Segment 6 - I-85SB - Stage 2 3 19-May-2022 21-May-2022 59 59

GradingGrading 65 18-Jul-2022 20-Oct-2022 0 5

Rough GradeRough Grade 50 18-Jul-2022 29-Sep-2022 0 5

CPM.4040 Remove Cable Barrier - Segment 6- I-85NB/SB - Stage 2 10 18-Jul-2022 01-Aug-2022 0 0

CPM.4050 Remove Top Soil - Segment 6 - I-85NB/SB - Stage 2 10 02-Aug-2022 13-Aug-2022 0 0

CPM.4060 Rough Grade to Subgrade - Segment 6 - I-85 NB - Stage 2 15 15-Aug-2022 09-Sep-2022 0 0

CPM.4070 Rough Grade to Subgrade - Segment 6 - I-85 SB - Stage 2 15 10-Sep-2022 29-Sep-2022 0 5

Fine GradeFine Grade 30 10-Sep-2022 20-Oct-2022 0 5

CPM.4100 Fine Grade - Segment 6 - I-85 NB - Stage 2 15 10-Sep-2022 29-Sep-2022 0 0

CPM.4110 Fine Grade - Segment 6 - I-85 SB - Stage 2 15 30-Sep-2022 20-Oct-2022 5 5

DrainageDrainage 14 15-Aug-2022 07-Sep-2022 0 1

CPM.4080 Install Storm Drain - N-Series - Segment 6 - I-85 NB/SB - Stage 2 6 15-Aug-2022 22-Aug-2022 0 1

CPM.4090 Install Storm Drain Structures - N-1 to N-6 - Segment 6 - I-85 NB/SB - Stage 2 6 23-Aug-2022 01-Sep-2022 0 1

CPM.5370 Install Storm Drain - O-Series Part 1 - Segment 6 - I-85 NB/SB - Stage 2 2 23-Aug-2022 25-Aug-2022 4 5

CPM.5380 Install Storm Drain Structures - O-1 to O-2 - Segment 6 - I-85 NB/SB - Stage 2 2 06-Sep-2022 07-Sep-2022 1 1

SignsSigns 6 30-Sep-2022 07-Oct-2022 0 40

FoundationsFoundations 6 30-Sep-2022 07-Oct-2022 0 40

CPM.4160 Construct Median Sign Foundations - Segment 6 - I-85 NB/SB - Stage 2 6 30-Sep-2022 07-Oct-2022 40 40

Barrier WallBarrier Wall 47 07-Dec-2022 14-Mar-2023 0 122

CPM.4120 Fine Grade Barrier Wall Pad - Segment 6 - I-85 NB/SB - Stage 2 6 07-Dec-2022 17-Dec-2022 0 0

CPM.4130 Pour Barrier Wall Footings - Segment 6 - I-85 NB/SB - Stage 2 10 19-Dec-2022 16-Jan-2023 0 0

CPM.4140 Slip Barrier Wall - Segment 6 - I-85 NB/SB - Stage 2 25 17-Jan-2023 03-Mar-2023 0 0

CPM.4150 Pour Barrier Wall Transitions - Segment 6 - I-85 NB/SB - Stage 2 6 04-Mar-2023 14-Mar-2023 0 122

Base and PavingBase and Paving 92 30-Sep-2022 21-Mar-2023 0 3

GABGAB 55 30-Sep-2022 14-Jan-2023 0 19

CPM.4170 Place GAB - Segment 6 - I-85 NB - Stage 2 20 30-Sep-2022 27-Oct-2022 0 0

CPM.4180 Place GAB - Segment 6 - I-85 SB - Stage 2 20 28-Oct-2022 06-Dec-2022 0 0

CPM.4190 Fine Grade GAB - Segment 6 - I-85 NB - Stage 2 15 28-Oct-2022 23-Nov-2022 5 21

CPM.4200 Fine Grade GAB - Segment 6 - I-85 SB- Stage 2 15 07-Dec-2022 14-Jan-2023 16 19

AsphaltAsphalt 36 17-Jan-2023 21-Mar-2023 0 3

CPM.4210 Place 25mm Asphalt - Segment 6 - I-85 NB - Stage 2 15 17-Jan-2023 14-Feb-2023 0 0

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Install Overhead Sign Foundations - Segment 5 - I-85 SB - Stage 4

Install Overhead Sign Structures - Segment 5 - I-85 SB - Stage 4

17-Nov-2023, ITS

06-Nov-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 5 - I-85 SB - Stage 4

06-Nov-2023, Electrical

Install Electrical Duct Bank - Segment 5 - I-85 SB - Stage 4

16-Nov-2023, Structures

Install ITS Structures - Segment 5 - I-85 SB - Stage 4

17-Nov-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 5 - I-85 SB - Stage 4

27-Jul-2024, Segment 6 - STA 836+00 to STA 941+60

15-Jun-2023, Stage 2 - Inside Widening

21-May-2022, Traffic Control

Set Temporary Barrier Wall at Left EOP - Segment 6 - I-85NB - Stage 2

Set Temporary Barrier Wall at Left EOP - Segment 6 - I-85SB - Stage 2

20-Oct-2022, Grading

29-Sep-2022, Rough Grade

Remove Cable Barrier - Segment 6- I-85NB/SB - Stage 2

Remove Top Soil - Segment 6 - I-85NB/SB - Stage 2

Rough Grade to Subgrade - Segment 6 - I-85 NB - Stage 2

Rough Grade to Subgrade - Segment 6 - I-85 SB - Stage 2

20-Oct-2022, Fine Grade

Fine Grade - Segment 6 - I-85 NB - Stage 2

Fine Grade - Segment 6 - I-85 SB - Stage 2

07-Sep-2022, Drainage

Install Storm Drain - N-Series - Segment 6 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - N-1 to N-6 - Segment 6 - I-85 NB/SB - Stage 2

Install Storm Drain - O-Series Part 1 - Segment 6 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - O-1 to O-2 - Segment 6 - I-85 NB/SB - Stage 2

07-Oct-2022, Signs

07-Oct-2022, Foundations

Construct Median Sign Foundations - Segment 6 - I-85 NB/SB - Stage 2

14-Mar-2023, Barrier Wall

Fine Grade Barrier Wall Pad - Segment 6 - I-85 NB/SB - Stage 2

Pour Barrier Wall Footings - Segment 6 - I-85 NB/SB - Stage 2

Slip Barrier Wall - Segment 6 - I-85 NB/SB - Stage 2

Pour Barrier Wall Transitions - Segment 6 - I-85 NB/SB - Stage 2

21-Mar-2023, Base and Paving

14-Jan-2023, GAB

Place GAB - Segment 6 - I-85 NB - Stage 2

Place GAB - Segment 6 - I-85 SB - Stage 2

Fine Grade GAB - Segment 6 - I-85 NB - Stage 2

Fine Grade GAB - Segment 6 - I-85 SB- Stage 2

21-Mar-2023, Asphalt

Place 25mm Asphalt - Segment 6 - I-85 NB - Stage 2
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CPM.4220 Place 25mm Asphalt - Segment 6 - I-85 SB - Stage 2 15 16-Feb-2023 13-Mar-2023 0 3

CPM.4230 Place 19mm Asphalt - Segment 6 - I-85 NB - Stage 2 6 16-Feb-2023 23-Feb-2023 0 0

CPM.4240 Place 19mm Asphalt - Segment 6 - I-85 SB - Stage 2 6 14-Mar-2023 21-Mar-2023 0 3

BridgesBridges 325 26-Jul-2022 15-Jun-2023 0 104

BRDG.2020 Mobilize to Bridge - Ridgeway Road - Stage 2 6 26-Jul-2022 01-Aug-2022 0 76

BRDG.2030 Remove Portion of Existing Bridge - Ridgeway Road - Stage 2 6 02-Aug-2022 10-Aug-2022 0 76

FoundationsFoundations 108 11-Aug-2022 24-Jan-2023 0 97

BRDG.2040 Drive Piles - Bent 2 NB - Ridgeway Road - Stage 2 20 11-Aug-2022 03-Sep-2022 0 76

BRDG.2050 Drive Piles - Bent 2 SB - Ridgeway Road - Stage 2 20 06-Sep-2022 04-Oct-2022 0 76

BRDG.2060 Drive Piles - Bent 3 NB - Ridgeway Road - Stage 2 20 05-Oct-2022 27-Oct-2022 0 76

BRDG.2070 Drive Piles - Bent 3 SB - Ridgeway Road - Stage 2 20 28-Oct-2022 30-Nov-2022 0 76

BRDG.2080 Drive Piles - Bent 1 NB - Ridgeway Road - Stage 2 4 15-Dec-2022 19-Dec-2022 0 78

BRDG.2090 Drive Piles - Bent 1 SB - Ridgeway Road - Stage 2 4 10-Jan-2023 13-Jan-2023 0 79

BRDG.2100 Drive Piles - Bent 4 NB - Ridgeway Road - Stage 2 4 14-Jan-2023 19-Jan-2023 0 97

BRDG.2110 Drive Piles - Bent 4 SB - Ridgeway Road - Stage 2 4 20-Jan-2023 24-Jan-2023 7 97

SubstructureSubstructure 170 06-Sep-2022 22-Feb-2023 0 126

BRDG.2120 Construct Bent 2 NB - Ridgeway Road - Stage 2 12 06-Sep-2022 22-Sep-2022 0 100

BRDG.2200 Cure Bent 2 NB - Ridgeway Road - Stage 2 7 23-Sep-2022 29-Sep-2022 19 189

BRDG.2130 Construct Bent 2 SB - Ridgeway Road - Stage 2 12 05-Oct-2022 18-Oct-2022 0 92

BRDG.2210 Cure Bent 2 SB - Ridgeway Road - Stage 2 7 19-Oct-2022 25-Oct-2022 20 170

BRDG.2140 Construct Bent 3 NB - Ridgeway Road - Stage 2 12 28-Oct-2022 14-Nov-2022 0 84

BRDG.2220 Cure Bent 3 NB - Ridgeway Road - Stage 2 7 15-Nov-2022 21-Nov-2022 20 150

BRDG.2150 Construct Bent 3 SB - Ridgeway Road - Stage 2 12 01-Dec-2022 16-Dec-2022 0 76

BRDG.2230 Cure Bent 3 SB - Ridgeway Road - Stage 2 7 17-Dec-2022 23-Dec-2022 16 126

BRDG.2160 Construct Bent 1 NB - Ridgeway Road - Stage 2 7 22-Dec-2022 14-Jan-2023 0 78

BRDG.2240 Cure Bent 1 NB - Ridgeway Road - Stage 2 7 15-Jan-2023 21-Jan-2023 1 114

BRDG.2170 Construct Bent 1 SB - Ridgeway Road - Stage 2 7 16-Jan-2023 24-Jan-2023 0 78

BRDG.2180 Construct Bent 4 NB - Ridgeway Road - Stage 2 7 25-Jan-2023 02-Feb-2023 0 78

BRDG.2250 Cure Bent 1 SB - Ridgeway Road - Stage 2 7 25-Jan-2023 31-Jan-2023 0 111

BRDG.2190 Construct Bent 4 SB - Ridgeway Road - Stage 2 7 03-Feb-2023 15-Feb-2023 0 90

BRDG.2260 Cure Bent 4 NB - Ridgeway Road - Stage 2 7 03-Feb-2023 09-Feb-2023 0 109

BRDG.2270 Cure Bent 4 SB - Ridgeway Road - Stage 2 7 16-Feb-2023 22-Feb-2023 0 126

SuperstructureSuperstructure 118 12-Dec-2022 15-Jun-2023 0 77

BRDG.2280 Erect PSC Beams - Span 2 NB - Ridgeway Road - Stage 2 1 12-Dec-2022 12-Dec-2022 0 78

BRDG.2290 Erect PSC Beams - Span 2 SB - Ridgeway Road - Stage 2 1 09-Jan-2023 09-Jan-2023 0 79

BRDG.2300 Erect PSC Beams - Span 1 NB - Ridgeway Road - Stage 2 1 23-Jan-2023 23-Jan-2023 6 91

BRDG.2310 Erect PSC Beams - Span 1 SB - Ridgeway Road - Stage 2 1 01-Feb-2023 01-Feb-2023 14 104

BRDG.2320 Erect PSC Beams - Span 3 NB - Ridgeway Road - Stage 2 1 10-Feb-2023 10-Feb-2023 0 77

BRDG.2340 Grade PSC Beams - I-85 NB - Ridgeway Road - Stage 2 3 15-Feb-2023 17-Feb-2023 0 77

BRDG.2360 Construct Subdeck - I-85 NB - Ridgeway Road - Stage 2 20 18-Feb-2023 18-Mar-2023 0 77

BRDG.2330 Erect PSC Beams - Span 3 SB - Ridgeway Road - Stage 2 1 23-Feb-2023 23-Feb-2023 0 90

BRDG.2350 Grade PSC Beams - I-85 SB - Ridgeway Road - Stage 2 3 24-Feb-2023 27-Feb-2023 13 90

BRDG.2370 Construct Subdeck - I-85 SB - Ridgeway Road - Stage 2 20 20-Mar-2023 17-Apr-2023 0 77

BRDG.2380 Construct Deck - I-85 NB - Ridgeway Road - Stage 2 20 20-Mar-2023 17-Apr-2023 0 77

BRDG.2400 Construct Approach Slabs - I-85 NB - Ridgeway Road - Stage 2 4 20-Mar-2023 24-Mar-2023 0 94

BRDG.2410 Construct Bridge Barrier - I-85 NB - Ridgeway Road - Stage 2 2 25-Mar-2023 27-Mar-2023 0 94

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Place 25mm Asphalt - Segment 6 - I-85 SB - Stage 2

Place 19mm Asphalt - Segment 6 - I-85 NB - Stage 2

Place 19mm Asphalt - Segment 6 - I-85 SB - Stage 2

15-Jun-2023, Bridges

Mobilize to Bridge - Ridgeway Road - Stage 2

Remove Portion of Existing Bridge - Ridgeway Road - Stage 2

24-Jan-2023, Foundations

Drive Piles - Bent 2 NB - Ridgeway Road - Stage 2

Drive Piles - Bent 2 SB - Ridgeway Road - Stage 2

Drive Piles - Bent 3 NB - Ridgeway Road - Stage 2

Drive Piles - Bent 3 SB - Ridgeway Road - Stage 2

Drive Piles - Bent 1 NB - Ridgeway Road - Stage 2

Drive Piles - Bent 1 SB - Ridgeway Road - Stage 2

Drive Piles - Bent 4 NB - Ridgeway Road - Stage 2

Drive Piles - Bent 4 SB - Ridgeway Road - Stage 2

22-Feb-2023, Substructure

Construct Bent 2 NB - Ridgeway Road - Stage 2

Cure Bent 2 NB - Ridgeway Road - Stage 2

Construct Bent 2 SB - Ridgeway Road - Stage 2

Cure Bent 2 SB - Ridgeway Road - Stage 2

Construct Bent 3 NB - Ridgeway Road - Stage 2

Cure Bent 3 NB - Ridgeway Road - Stage 2

Construct Bent 3 SB - Ridgeway Road - Stage 2

Cure Bent 3 SB - Ridgeway Road - Stage 2

Construct Bent 1 NB - Ridgeway Road - Stage 2

Cure Bent 1 NB - Ridgeway Road - Stage 2

Construct Bent 1 SB - Ridgeway Road - Stage 2

Construct Bent 4 NB - Ridgeway Road - Stage 2

Cure Bent 1 SB - Ridgeway Road - Stage 2

Construct Bent 4 SB - Ridgeway Road - Stage 2

Cure Bent 4 NB - Ridgeway Road - Stage 2

Cure Bent 4 SB - Ridgeway Road - Stage 2

15-Jun-2023, Superstructure

Erect PSC Beams - Span 2 NB - Ridgeway Road - Stage 2

Erect PSC Beams - Span 2 SB - Ridgeway Road - Stage 2

Erect PSC Beams - Span 1 NB - Ridgeway Road - Stage 2

Erect PSC Beams - Span 1 SB - Ridgeway Road - Stage 2

Erect PSC Beams - Span 3 NB - Ridgeway Road - Stage 2

Grade PSC Beams - I-85 NB - Ridgeway Road - Stage 2

Construct Subdeck - I-85 NB - Ridgeway Road - Stage 2

Erect PSC Beams - Span 3 SB - Ridgeway Road - Stage 2

Grade PSC Beams - I-85 SB - Ridgeway Road - Stage 2

Construct Subdeck - I-85 SB - Ridgeway Road - Stage 2

Construct Deck - I-85 NB - Ridgeway Road - Stage 2

Construct Approach Slabs - I-85 NB - Ridgeway Road - Stage 2

Construct Bridge Barrier - I-85 NB - Ridgeway Road - Stage 2
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BRDG.2420 Remove Overhangs - I-85 NB - Ridgeway Road - Stage 2 8 28-Mar-2023 07-Apr-2023 0 94

BRDG.2430 Profilograph - I-85 NB - Ridgeway Road - Stage 2 1 10-Apr-2023 10-Apr-2023 0 94

BRDG.2440 Grind and Groove Deck - I-85 NB - Ridgeway Road - Stage 2 3 11-Apr-2023 14-Apr-2023 0 94

BRDG.2450 Seal Joints and Clean Up - I-85 NB - Ridgeway Road - Stage 2 5 15-Apr-2023 20-Apr-2023 17 94

BRDG.2390 Construct Deck - I-85 SB - Ridgeway Road - Stage 2 20 18-Apr-2023 11-May-2023 0 77

BRDG.2460 Construct Approach Slabs - I-85 SB - Ridgeway Road - Stage 2 4 12-May-2023 16-May-2023 0 77

BRDG.2470 Construct Bridge Barrier - I-85 SB - Ridgeway Road - Stage 2 2 17-May-2023 18-May-2023 0 77

BRDG.2480 Remove Overhangs - I-85 SB - Ridgeway Road - Stage 2 8 19-May-2023 30-May-2023 0 77

BRDG.2490 Profilograph - I-85 SB - Ridgeway Road - Stage 2 1 01-Jun-2023 01-Jun-2023 0 77

BRDG.2500 Grind and Groove Deck - I-85 SB - Ridgeway Road - Stage 2 3 02-Jun-2023 05-Jun-2023 0 77

BRDG.2510 Seal Joints and Clean Up - I-85 SB - Ridgeway Road - Stage 2 5 06-Jun-2023 15-Jun-2023 77 77

Stage 3 - Traffic Shift to InsideStage 3 - Traffic Shift to Inside 136 16-Mar-2023 02-Oct-2023 0 160

I-85 NBI-85 NB 129 16-Mar-2023 21-Sep-2023 0 0

PavingPaving 129 16-Mar-2023 21-Sep-2023 0 0

CPM.4250 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 6 - I-85 NB - Stage 3 3 16-Mar-2023 18-Mar-2023 122 122

CPM.4260 Place 12mm Asphalt on Lane 2 and 3 - Segment 6 - I-85 NB - Stage 3 3 18-Sep-2023 21-Sep-2023 0 0

Traffic ControlTraffic Control 1 16-Sep-2023 16-Sep-2023 0 0

CPM.4270 Shift Traffic to Inside - Segment 6 - I-85 NB - Stage 3 1 16-Sep-2023 16-Sep-2023 0 0

I-85 SBI-85 SB 7 22-Sep-2023 02-Oct-2023 0 160

PavingPaving 7 22-Sep-2023 02-Oct-2023 0 160

CPM.4280 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 6 - I-85 SB - Stage 3 3 22-Sep-2023 26-Sep-2023 0 0

CPM.4290 Place 12mm Asphalt on Lane 2 and 3 - Segment 6 - I-85 SB - Stage 3 3 29-Sep-2023 02-Oct-2023 2 160

Traffic ControlTraffic Control 1 28-Sep-2023 28-Sep-2023 0 0

CPM.4300 Shift Traffic to Inside - Segment 6 - I-85 SB - Stage 3 1 28-Sep-2023 28-Sep-2023 0 0

Stage 4 - Outside Shoulders and Sound BarriersStage 4 - Outside Shoulders and Sound Barriers 314 18-Sep-2023 27-Jul-2024 0 56

I-85 NBI-85 NB 260 18-Sep-2023 03-Jun-2024 0 109

Guard RailGuard Rail 139 18-Sep-2023 18-May-2024 0 32

CPM.4320 Remove Guardrail - Segment 6 - I-85 NB - Stage 4 4 18-Sep-2023 22-Sep-2023 0 153

CPM.4330 Grade New Shoulder Break - Segment 6 - I-85 NB - Stage 4 3 30-Sep-2023 03-Oct-2023 0 153

CPM.4340 Install New Guardrail - Segment 6 - I-85 NB - Stage 4 6 11-May-2024 18-May-2024 0 32

SignsSigns 8 25-Sep-2023 05-Oct-2023 0 153

CPM.4350 Install Overhead Sign Foundations - Segment 6 - I-85NB - Stage 4 2 25-Sep-2023 26-Sep-2023 0 153

CPM.4360 Install Overhead Sign Structures - Segment 6 - I-85NB - Stage 4 1 05-Oct-2023 05-Oct-2023 0 153

ITSITS 19 05-Oct-2023 31-Oct-2023 0 194

Fiber Optic Trunk LineFiber Optic Trunk Line 12 05-Oct-2023 20-Oct-2023 0 183

CPM.4370 Install Fiber Optic Trunk Line - Segment 6 - I-S5 NB - Stage 4 12 05-Oct-2023 20-Oct-2023 0 183

ElectricalElectrical 12 05-Oct-2023 20-Oct-2023 0 183

CPM.4380 Install Electrical Duct Bank - Segment 6 - I-85 NB - Stage 4 12 05-Oct-2023 20-Oct-2023 0 183

StructuresStructures 6 21-Oct-2023 30-Oct-2023 0 189

CPM.4390 Install ITS Structures - Segment 6 - I-85 NB - Stage 4 6 21-Oct-2023 30-Oct-2023 0 189

Cabinets and DevicesCabinets and Devices 1 31-Oct-2023 31-Oct-2023 0 194

CPM.4400 Install ITS Cabinets and Devices - Segment 6 - I-85 NB - Stage 4 1 31-Oct-2023 31-Oct-2023 11 194

BridgesBridges 249 29-Sep-2023 03-Jun-2024 0 23

BRDG.2520 ReMobilize to Bridge - Ridgeway Road - Stage 4 6 29-Sep-2023 05-Oct-2023 0 0

BRDG.2530 Remove Northbound Bridge - Ridgeway Road - Stage 4 15 06-Oct-2023 23-Oct-2023 0 0

BRDG.2540 Remove Southbound Bridge - Ridgeway Road - Stage 4 15 24-Oct-2023 13-Nov-2023 0 5

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Remove Overhangs - I-85 NB - Ridgeway Road - Stage 2

Profilograph - I-85 NB - Ridgeway Road - Stage 2

Grind and Groove Deck - I-85 NB - Ridgeway Road - Stage 2

Seal Joints and Clean Up - I-85 NB - Ridgeway Road - Stage 2

Construct Deck - I-85 SB - Ridgeway Road - Stage 2

Construct Approach Slabs - I-85 SB - Ridgeway Road - Stage 2

Construct Bridge Barrier - I-85 SB - Ridgeway Road - Stage 2

Remove Overhangs - I-85 SB - Ridgeway Road - Stage 2

Profilograph - I-85 SB - Ridgeway Road - Stage 2

Grind and Groove Deck - I-85 SB - Ridgeway Road - Stage 2

Seal Joints and Clean Up - I-85 SB - Ridgeway Road - Stage 2

02-Oct-2023, Stage 3 - Traffic Shift to Inside

21-Sep-2023, I-85 NB

21-Sep-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 6 - I-85 NB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 6 - I-85 NB - Stage 3

16-Sep-2023, Traffic Control

Shift Traffic to Inside - Segment 6 - I-85 NB - Stage 3

02-Oct-2023, I-85 SB

02-Oct-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 6 - I-85 SB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 6 - I-85 SB - Stage 3

28-Sep-2023, Traffic Control

Shift Traffic to Inside - Segment 6 - I-85 SB - Stage 3

27-Jul-2024, Stage 4 - Outside Shoulders and Sound Barriers

03-Jun-2024, I-85 NB

18-May-2024, Guard Rail

Remove Guardrail - Segment 6 - I-85 NB - Stage 4

Grade New Shoulder Break - Segment 6 - I-85 NB - Stage 4

Install New Guardrail - Segment 6 - I-85 NB - Stage 4

05-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 6 - I-85NB - Stage 4

Install Overhead Sign Structures - Segment 6 - I-85NB - Stage 4

31-Oct-2023, ITS

20-Oct-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 6 - I-S5 NB - Stage 4

20-Oct-2023, Electrical

Install Electrical Duct Bank - Segment 6 - I-85 NB - Stage 4

30-Oct-2023, Structures

Install ITS Structures - Segment 6 - I-85 NB - Stage 4

31-Oct-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 6 - I-85 NB - Stage 4

03-Jun-2024, Bridges

ReMobilize to Bridge - Ridgeway Road - Stage 4

Remove Northbound Bridge - Ridgeway Road - Stage 4

Remove Southbound Bridge - Ridgeway Road - Stage 4
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

FoundationsFoundations 79 24-Oct-2023 05-Mar-2024 0 4

BRDG.2740 Drive Piles - Bent 2 NB - Ridgeway Road - Stage 4 20 24-Oct-2023 21-Nov-2023 0 0

BRDG.2760 Drive Piles - Bent 3 NB - Ridgeway Road - Stage 4 20 11-Jan-2024 05-Feb-2024 0 0

BRDG.2550 Excavate/Drive H-Pile - Bent 1 NB - Ridgeway Road - Stage 4 3 27-Feb-2024 29-Feb-2024 0 0

BRDG.2560 Excavate/Drive H-Pile - Bent 4 NB - Ridgeway Road - Stage 4 3 01-Mar-2024 05-Mar-2024 4 4

SubstructureSubstructure 124 27-Nov-2023 29-Mar-2024 0 0

BRDG.2780 Construct Bent 2 NB - Ridgeway Road - Stage 4 7 27-Nov-2023 05-Dec-2023 0 26

BRDG.2820 Cure Bent 2 NB - Ridgeway Road - Stage 4 7 06-Dec-2023 12-Dec-2023 75 75

BRDG.2800 Construct Bent 3 NB - Ridgeway Road - Stage 4 7 06-Feb-2024 17-Feb-2024 0 0

BRDG.2840 Cure Bent 3 NB - Ridgeway Road - Stage 4 7 18-Feb-2024 24-Feb-2024 1 1

BRDG.2590 Construct Bent 1 NB - Ridgeway Road - Stage 4 7 01-Mar-2024 11-Mar-2024 0 0

BRDG.2600 Construct Bent 4 NB - Ridgeway Road - Stage 4 7 12-Mar-2024 22-Mar-2024 0 0

BRDG.2630 Cure Bent 1 NB - Ridgeway Road - Stage 4 7 12-Mar-2024 18-Mar-2024 11 11

BRDG.2640 Cure Bent 4 NB - Ridgeway Road - Stage 4 7 23-Mar-2024 29-Mar-2024 0 0

SuperstructureSuperstructure 129 16-Nov-2023 03-Jun-2024 0 17

BRDG.2670 Grade for Crane Access - Ridgeway Road - Stage 4 6 16-Nov-2023 27-Nov-2023 75 75

BRDG.2860 Erect Beams - Span 2 NB - Ridgeway Road - Stage 4 1 26-Feb-2024 26-Feb-2024 0 0

BRDG.2680 Erect Beams - Span 1 NB - Ridgeway Road - Stage 4 1 30-Mar-2024 30-Mar-2024 0 0

BRDG.2690 Erect Beams - Span 3 NB - Ridgeway Road - Stage 4 1 01-Apr-2024 01-Apr-2024 0 0

BRDG.2720 Grade Beams -  NB - Ridgeway Road - Stage 4 3 02-Apr-2024 04-Apr-2024 0 0

BRDG.2880 Construct Subdeck - I-85 NB - Ridgeway Road - Stage 4 20 05-Apr-2024 02-May-2024 0 0

BRDG.2890 Construct Deck - I-85 NB - Ridgeway Road - Stage 4 20 03-May-2024 30-May-2024 0 0

BRDG.2900 Construct Approach Slabs - I-85 NB - Ridgeway Road - Stage 4 4 03-May-2024 07-May-2024 0 17

BRDG.2910 Construct Bridge Barrier - I-85 NB - Ridgeway Road - Stage 4 2 09-May-2024 10-May-2024 0 17

BRDG.2920 Remove Overhangs - I-85 NB - Ridgeway Road - Stage 4 8 11-May-2024 21-May-2024 0 17

BRDG.2930 Profilograph - I-85 NB - Ridgeway Road - Stage 4 1 22-May-2024 22-May-2024 0 17

BRDG.2940 Grind and Groove Deck - I-85 NB - Ridgeway Road - Stage 4 3 23-May-2024 28-May-2024 0 17

BRDG.2950 Seal Joints and Clean Up - I-85 NB - Ridgeway Road - Stage 4 5 29-May-2024 03-Jun-2024 17 17

I-85 SBI-85 SB 304 28-Sep-2023 27-Jul-2024 0 56

ClearingClearing 6 29-Sep-2023 06-Oct-2023 0 151

CPM.4410 Clear and Grub - Segment 6 - I-85 SB - Stage 4 6 29-Sep-2023 06-Oct-2023 0 151

Guard RailGuard Rail 164 07-Oct-2023 15-Jul-2024 0 0

CPM.4420 Remove Guardrail - Segment 6 - I-85 SB - Stage 4 4 07-Oct-2023 12-Oct-2023 0 151

CPM.4430 Grade New Shoulder Break - Segment 6 - I-85 SB - Stage 4 3 13-Oct-2023 16-Oct-2023 3 151

CPM.4440 Install New Guardrail - Segment 6 - I-85 SB - Stage 4 6 08-Jul-2024 15-Jul-2024 0 0

SignsSigns 7 28-Sep-2023 06-Oct-2023 0 158

CPM.4450 Install Overhead Sign Foundations - Segment 6 - I-85 SB - Stage 4 2 28-Sep-2023 29-Sep-2023 0 153

CPM.4460 Install Overhead Sign Structures - Segment 6 - I-85 SB - Stage 4 1 06-Oct-2023 06-Oct-2023 158 158

ITSITS 19 21-Oct-2023 20-Nov-2023 0 183

Fiber Optic Trunk LineFiber Optic Trunk Line 12 21-Oct-2023 09-Nov-2023 0 183

CPM.4470 Install Fiber Optic Trunk Line - Segment 6 - I-85 SB - Stage 4 12 21-Oct-2023 09-Nov-2023 0 183

ElectricalElectrical 12 21-Oct-2023 09-Nov-2023 0 183

CPM.4480 Install Electrical Duct Bank - Segment 6 - I-85 SB - Stage 4 12 21-Oct-2023 09-Nov-2023 0 183

StructuresStructures 6 10-Nov-2023 18-Nov-2023 0 183

CPM.4490 Install ITS Structures - Segment 6 - I-85 SB - Stage 4 6 10-Nov-2023 18-Nov-2023 0 183

Cabinets and DevicesCabinets and Devices 1 20-Nov-2023 20-Nov-2023 0 183

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

05-Mar-2024, Foundations

Drive Piles - Bent 2 NB - Ridgeway Road - Stage 4

Drive Piles - Bent 3 NB - Ridgeway Road - Stage 4

Excavate/Drive H-Pile - Bent 1 NB - Ridgeway Road - Stage 4

Excavate/Drive H-Pile - Bent 4 NB - Ridgeway Road - Stage 4

29-Mar-2024, Substructure

Construct Bent 2 NB - Ridgeway Road - Stage 4

Cure Bent 2 NB - Ridgeway Road - Stage 4

Construct Bent 3 NB - Ridgeway Road - Stage 4

Cure Bent 3 NB - Ridgeway Road - Stage 4

Construct Bent 1 NB - Ridgeway Road - Stage 4

Construct Bent 4 NB - Ridgeway Road - Stage 4

Cure Bent 1 NB - Ridgeway Road - Stage 4

Cure Bent 4 NB - Ridgeway Road - Stage 4

03-Jun-2024, Superstructure

Grade for Crane Access - Ridgeway Road - Stage 4

Erect Beams - Span 2 NB - Ridgeway Road - Stage 4

Erect Beams - Span 1 NB - Ridgeway Road - Stage 4

Erect Beams - Span 3 NB - Ridgeway Road - Stage 4

Grade Beams -  NB - Ridgeway Road - Stage 4

Construct Subdeck - I-85 NB - Ridgeway Road - Stage 4

Construct Deck - I-85 NB - Ridgeway Road - Stage 4

Construct Approach Slabs - I-85 NB - Ridgeway Road - Stage 4

Construct Bridge Barrier - I-85 NB - Ridgeway Road - Stage 4

Remove Overhangs - I-85 NB - Ridgeway Road - Stage 4

Profilograph - I-85 NB - Ridgeway Road - Stage 4

Grind and Groove Deck - I-85 NB - Ridgeway Road - Stage 4

Seal Joints and Clean Up - I-85 NB - Ridgeway Road - Stage 4

27-Jul-2024, I-85 SB

06-Oct-2023, Clearing

Clear and Grub - Segment 6 - I-85 SB - Stage 4

15-Jul-2024, Guard Rail

Remove Guardrail - Segment 6 - I-85 SB - Stage 4

Grade New Shoulder Break - Segment 6 - I-85 SB - Stage 4

Install New Guardrail - Segment 6 - I-85 SB - Stage 4

06-Oct-2023, Signs

Install Overhead Sign Foundations - Segment 6 - I-85 SB - Stage 4

Install Overhead Sign Structures - Segment 6 - I-85 SB - Stage 4

20-Nov-2023, ITS

09-Nov-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 6 - I-85 SB - Stage 4

09-Nov-2023, Electrical

Install Electrical Duct Bank - Segment 6 - I-85 SB - Stage 4

18-Nov-2023, Structures

Install ITS Structures - Segment 6 - I-85 SB - Stage 4

20-Nov-2023, Cabinets and Devices
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

CPM.4500 Install ITS Cabinets and Devices - Segment 6 - I-85 SB - Stage 4 1 20-Nov-2023 20-Nov-2023 183 183

BridgesBridges 244 27-Nov-2023 27-Jul-2024 0 28

FoundationsFoundations 79 27-Nov-2023 02-Apr-2024 0 5

BRDG.2750 Drive Piles - Bent 2 SB - Ridgeway Road - Stage 4 20 27-Nov-2023 09-Jan-2024 0 0

BRDG.2770 Drive Piles - Bent 3 SB - Ridgeway Road - Stage 4 20 06-Feb-2024 07-Mar-2024 0 1

BRDG.2570 Excavate/Drive H-Pile - Bent 1 SB - Ridgeway Road - Stage 4 3 27-Mar-2024 29-Mar-2024 0 1

BRDG.2580 Excavate/Drive H-Pile - Bent 4 SB - Ridgeway Road - Stage 4 3 30-Mar-2024 02-Apr-2024 4 5

SubstructureSubstructure 106 11-Jan-2024 25-Apr-2024 0 1

BRDG.2790 Construct Bent 2 SB - Ridgeway Road - Stage 4 7 11-Jan-2024 19-Jan-2024 0 13

BRDG.2830 Cure Bent 2 SB - Ridgeway Road - Stage 4 7 20-Jan-2024 26-Jan-2024 59 60

BRDG.2810 Construct Bent 3 SB - Ridgeway Road - Stage 4 7 08-Mar-2024 18-Mar-2024 0 1

BRDG.2850 Cure Bent 3 SB - Ridgeway Road - Stage 4 7 19-Mar-2024 25-Mar-2024 0 1

BRDG.2610 Construct Bent 1 SB - Ridgeway Road - Stage 4 7 30-Mar-2024 06-Apr-2024 0 1

BRDG.2650 Cure Bent 1 SB - Ridgeway Road - Stage 4 7 07-Apr-2024 13-Apr-2024 12 13

BRDG.2620 Construct Bent 4 SB - Ridgeway Road - Stage 4 7 08-Apr-2024 18-Apr-2024 0 1

BRDG.2660 Cure Bent 4 SB - Ridgeway Road - Stage 4 7 19-Apr-2024 25-Apr-2024 0 1

SuperstructureSuperstructure 92 26-Mar-2024 27-Jul-2024 0 22

BRDG.2870 Erect Beams - Span 2 SB - Ridgeway Road - Stage 4 1 26-Mar-2024 26-Mar-2024 0 1

BRDG.2700 Erect Beams - Span 1 SB - Ridgeway Road - Stage 4 1 26-Apr-2024 26-Apr-2024 0 1

BRDG.2710 Erect Beams - Span 3 SB - Ridgeway Road - Stage 4 1 27-Apr-2024 27-Apr-2024 0 1

BRDG.2730 Grade Beams - SB - Ridgeway Road - Stage 4 3 29-Apr-2024 01-May-2024 1 1

BRDG.2960 Construct Subdeck - I-85 SB - Ridgeway Road - Stage 4 20 03-May-2024 30-May-2024 0 0

BRDG.2970 Construct Deck - I-85 SB - Ridgeway Road - Stage 4 20 31-May-2024 26-Jun-2024 0 0

BRDG.2980 Construct Approach Slabs - I-85 SB - Ridgeway Road - Stage 4 4 27-Jun-2024 01-Jul-2024 0 0

BRDG.2990 Construct Bridge Barrier - I-85 SB - Ridgeway Road - Stage 4 2 02-Jul-2024 03-Jul-2024 0 0

BRDG.3000 Remove Overhangs - I-85 SB - Ridgeway Road - Stage 4 8 08-Jul-2024 16-Jul-2024 0 22

BRDG.3010 Profilograph - I-85 SB - Ridgeway Road - Stage 4 1 18-Jul-2024 18-Jul-2024 0 22

BRDG.3020 Grind and Groove Deck - I-85 SB - Ridgeway Road - Stage 4 3 19-Jul-2024 22-Jul-2024 0 22

BRDG.3030 Seal Joints and Clean Up - I-85 SB - Ridgeway Road - Stage 4 5 23-Jul-2024 27-Jul-2024 22 22

Segment 7 - STA 941+60 to STA 979+10Segment 7 - STA 941+60 to STA 979+10 169 24-Feb-2023 06-Nov-2023 0 192

Stage 2 - Inside WideningStage 2 - Inside Widening 77 24-Feb-2023 22-Jun-2023 0 62

Traffic ControlTraffic Control 17 24-Feb-2023 24-Mar-2023 0 55

CPM.4630 Set Temporary Barrier Wall at Left EOP - Segment 7 - I-85NB - Stage 2 2 24-Feb-2023 27-Feb-2023 0 55

CPM.5670 Set Temporary Barrier Wall at Left EOP - Segment 7 - I-85SB - Stage 2 2 23-Mar-2023 24-Mar-2023 0 55

GradingGrading 36 02-Mar-2023 26-Apr-2023 0 58

Rough GradeRough Grade 29 02-Mar-2023 17-Apr-2023 0 58

CPM.4640 Remove Cable Barrier - Segment 7 - I-85NB/SB - Stage 2 5 02-Mar-2023 09-Mar-2023 0 55

CPM.4650 Remove Top Soil - Segment 7 - I-85NB/SB - Stage 2 5 10-Mar-2023 17-Mar-2023 0 55

CPM.4660 Rough Grade to Subgrade - Segment 7 - I-85 NB - Stage 2 7 27-Mar-2023 07-Apr-2023 0 55

CPM.4670 Rough Grade to Subgrade - Segment 7 - I-85 SB - Stage 2 7 08-Apr-2023 17-Apr-2023 0 58

Fine GradeFine Grade 14 08-Apr-2023 26-Apr-2023 0 58

CPM.4700 Fine Grade - Segment 7 - I-85 NB - Stage 2 7 08-Apr-2023 17-Apr-2023 0 55

CPM.4710 Fine Grade - Segment 7 - I-85 SB - Stage 2 7 18-Apr-2023 26-Apr-2023 3 58

DrainageDrainage 12 18-Mar-2023 07-Apr-2023 0 55

CPM.4680 Install Storm Drain - O-Series Part 2 - Segment 7 - I-85 NB/SB - Stage 2 6 18-Mar-2023 27-Mar-2023 0 55

CPM.4690 Install Storm Drain Structures - O-3 to O-9 - Segment 7 - I-85 NB/SB - Stage 2 6 30-Mar-2023 07-Apr-2023 0 55

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Install ITS Cabinets and Devices - Segment 6 - I-85 SB - Stage 4

27-Jul-2024, Bridges

02-Apr-2024, Foundations

Drive Piles - Bent 2 SB - Ridgeway Road - Stage 4

Drive Piles - Bent 3 SB - Ridgeway Road - Stage 4

Excavate/Drive H-Pile - Bent 1 SB - Ridgeway Road - Stage 4

Excavate/Drive H-Pile - Bent 4 SB - Ridgeway Road - Stage 4

25-Apr-2024, Substructure

Construct Bent 2 SB - Ridgeway Road - Stage 4

Cure Bent 2 SB - Ridgeway Road - Stage 4

Construct Bent 3 SB - Ridgeway Road - Stage 4

Cure Bent 3 SB - Ridgeway Road - Stage 4

Construct Bent 1 SB - Ridgeway Road - Stage 4

Cure Bent 1 SB - Ridgeway Road - Stage 4

Construct Bent 4 SB - Ridgeway Road - Stage 4

Cure Bent 4 SB - Ridgeway Road - Stage 4

27-Jul-2024, Superstructure

Erect Beams - Span 2 SB - Ridgeway Road - Stage 4

Erect Beams - Span 1 SB - Ridgeway Road - Stage 4

Erect Beams - Span 3 SB - Ridgeway Road - Stage 4

Grade Beams - SB - Ridgeway Road - Stage 4

Construct Subdeck - I-85 SB - Ridgeway Road - Stage 4

Construct Deck - I-85 SB - Ridgeway Road - Stage 4

Construct Approach Slabs - I-85 SB - Ridgeway Road - Stage 4

Construct Bridge Barrier - I-85 SB - Ridgeway Road - Stage 4

Remove Overhangs - I-85 SB - Ridgeway Road - Stage 4

Profilograph - I-85 SB - Ridgeway Road - Stage 4

Grind and Groove Deck - I-85 SB - Ridgeway Road - Stage 4

Seal Joints and Clean Up - I-85 SB - Ridgeway Road - Stage 4

06-Nov-2023, Segment 7 - STA 941+60 to STA 979+10

22-Jun-2023, Stage 2 - Inside Widening

24-Mar-2023, Traffic Control

Set Temporary Barrier Wall at Left EOP - Segment 7 - I-85NB - Stage 2

Set Temporary Barrier Wall at Left EOP - Segment 7 - I-85SB - Stage 2

26-Apr-2023, Grading

17-Apr-2023, Rough Grade

Remove Cable Barrier - Segment 7 - I-85NB/SB - Stage 2

Remove Top Soil - Segment 7 - I-85NB/SB - Stage 2

Rough Grade to Subgrade - Segment 7 - I-85 NB - Stage 2

Rough Grade to Subgrade - Segment 7 - I-85 SB - Stage 2

26-Apr-2023, Fine Grade

Fine Grade - Segment 7 - I-85 NB - Stage 2

Fine Grade - Segment 7 - I-85 SB - Stage 2

07-Apr-2023, Drainage

Install Storm Drain - O-Series Part 2 - Segment 7 - I-85 NB/SB - Stage 2

Install Storm Drain Structures - O-3 to O-9 - Segment 7 - I-85 NB/SB - Stage 2
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Activity ID Activity Name Original
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SignsSigns 3 18-Apr-2023 21-Apr-2023 0 75

FoundationsFoundations 3 18-Apr-2023 21-Apr-2023 0 75

CPM.4760 Construct Median Sign Foundations - Segment 7 - I-85 NB/SB - Stage 2 3 18-Apr-2023 21-Apr-2023 20 75

Barrier WallBarrier Wall 26 16-May-2023 22-Jun-2023 0 55

CPM.4720 Fine Grade Barrier Wall Pad - Segment 7 - I-85 NB/SB - Stage 2 3 16-May-2023 19-May-2023 0 55

CPM.4730 Pour Barrier Wall Footings - Segment 7 - I-85 NB/SB - Stage 2 5 20-May-2023 26-May-2023 0 55

CPM.4740 Slip Barrier Wall - Segment 7 - I-85 NB/SB - Stage 2 15 30-May-2023 17-Jun-2023 0 55

CPM.4750 Pour Barrier Wall Transitions - Segment 7 - I-85 NB/SB - Stage 2 3 19-Jun-2023 22-Jun-2023 0 55

Base and PavingBase and Paving 45 18-Apr-2023 20-Jun-2023 0 63

GABGAB 27 18-Apr-2023 25-May-2023 0 71

CPM.4770 Place GAB - Segment 7 - I-85 NB - Stage 2 10 18-Apr-2023 01-May-2023 0 55

CPM.4780 Place GAB - Segment 7 - I-85 SB - Stage 2 10 02-May-2023 15-May-2023 0 55

CPM.4790 Fine Grade GAB - Segment 7 - I-85 NB - Stage 2 7 02-May-2023 11-May-2023 3 74

CPM.4800 Fine Grade GAB - Segment 7 - I-85 SB- Stage 2 7 16-May-2023 25-May-2023 8 71

AsphaltAsphalt 17 30-May-2023 20-Jun-2023 0 63

CPM.4810 Place 25mm Asphalt - Segment 7 - I-85 NB - Stage 2 7 30-May-2023 06-Jun-2023 0 63

CPM.4820 Place 25mm Asphalt - Segment 7 - I-85 SB - Stage 2 7 08-Jun-2023 16-Jun-2023 0 63

CPM.4830 Place 19mm Asphalt - Segment 7 - I-85 NB - Stage 2 3 08-Jun-2023 10-Jun-2023 4 63

CPM.4840 Place 19mm Asphalt - Segment 7 - I-85 SB - Stage 2 3 17-Jun-2023 20-Jun-2023 8 63

Stage 3 - Traffic Shift to InsideStage 3 - Traffic Shift to Inside 14 23-Jun-2023 14-Jul-2023 0 215

I-85 NBI-85 NB 7 23-Jun-2023 06-Jul-2023 0 55

PavingPaving 7 23-Jun-2023 06-Jul-2023 0 55

CPM.4850 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 7 - I-85 NB - Stage 3 3 23-Jun-2023 27-Jun-2023 0 55

CPM.4860 Place 12mm Asphalt on Lane 2 and 3 - Segment 7 - I-85 NB - Stage 3 3 30-Jun-2023 06-Jul-2023 0 55

Traffic ControlTraffic Control 1 29-Jun-2023 29-Jun-2023 0 55

CPM.4870 Shift Traffic to Inside - Segment 7 - I-85 NB - Stage 3 1 29-Jun-2023 29-Jun-2023 0 55

I-85 SBI-85 SB 7 07-Jul-2023 14-Jul-2023 0 215

PavingPaving 7 07-Jul-2023 14-Jul-2023 0 215

CPM.4880 Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 7 - I-85 SB - Stage 3 3 07-Jul-2023 10-Jul-2023 0 55

CPM.4890 Place 12mm Asphalt on Lane 2 and 3 - Segment 7 - I-85 SB - Stage 3 3 12-Jul-2023 14-Jul-2023 3 215

Traffic ControlTraffic Control 1 11-Jul-2023 11-Jul-2023 0 55

CPM.4900 Shift Traffic to Inside - Segment 7 - I-85 SB - Stage 3 1 11-Jul-2023 11-Jul-2023 0 55

Stage 4 - Outside Shoulders and Sound BarriersStage 4 - Outside Shoulders and Sound Barriers 88 30-Jun-2023 06-Nov-2023 0 192

I-85 NBI-85 NB 28 30-Jun-2023 08-Aug-2023 0 251

Guard RailGuard Rail 16 30-Jun-2023 22-Jul-2023 0 210

CPM.4920 Remove Guardrail - Segment 7 - I-85 NB - Stage 4 4 30-Jun-2023 07-Jul-2023 0 147

CPM.4930 Grade New Shoulder Break - Segment 7 - I-85 NB - Stage 4 3 11-Jul-2023 13-Jul-2023 0 210

CPM.4940 Install New Guardrail - Segment 7 - I-85 NB - Stage 4 6 15-Jul-2023 22-Jul-2023 66 210

SignsSigns 6 08-Jul-2023 14-Jul-2023 0 210

CPM.4950 Install Overhead Sign Foundations - Segment 7 - I-85NB - Stage 4 2 08-Jul-2023 10-Jul-2023 0 210

CPM.4960 Install Overhead Sign Structures - Segment 7 - I-85NB - Stage 4 1 14-Jul-2023 14-Jul-2023 0 210

ITSITS 19 14-Jul-2023 08-Aug-2023 0 251

Fiber Optic Trunk LineFiber Optic Trunk Line 12 14-Jul-2023 28-Jul-2023 0 240

CPM.4970 Install Fiber Optic Trunk Line - Segment 7 - I-S5 NB - Stage 4 12 14-Jul-2023 28-Jul-2023 0 240

ElectricalElectrical 12 14-Jul-2023 28-Jul-2023 0 240

CPM.4980 Install Electrical Duct Bank - Segment 7 - I-85 NB - Stage 4 12 14-Jul-2023 28-Jul-2023 0 240

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

21-Apr-2023, Signs

21-Apr-2023, Foundations

Construct Median Sign Foundations - Segment 7 - I-85 NB/SB - Stage 2

22-Jun-2023, Barrier Wall

Fine Grade Barrier Wall Pad - Segment 7 - I-85 NB/SB - Stage 2

Pour Barrier Wall Footings - Segment 7 - I-85 NB/SB - Stage 2

Slip Barrier Wall - Segment 7 - I-85 NB/SB - Stage 2

Pour Barrier Wall Transitions - Segment 7 - I-85 NB/SB - Stage 2

20-Jun-2023, Base and Paving

25-May-2023, GAB

Place GAB - Segment 7 - I-85 NB - Stage 2

Place GAB - Segment 7 - I-85 SB - Stage 2

Fine Grade GAB - Segment 7 - I-85 NB - Stage 2

Fine Grade GAB - Segment 7 - I-85 SB- Stage 2

20-Jun-2023, Asphalt

Place 25mm Asphalt - Segment 7 - I-85 NB - Stage 2

Place 25mm Asphalt - Segment 7 - I-85 SB - Stage 2

Place 19mm Asphalt - Segment 7 - I-85 NB - Stage 2

Place 19mm Asphalt - Segment 7 - I-85 SB - Stage 2

14-Jul-2023, Stage 3 - Traffic Shift to Inside

06-Jul-2023, I-85 NB

06-Jul-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 7 - I-85 NB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 7 - I-85 NB - Stage 3

29-Jun-2023, Traffic Control

Shift Traffic to Inside - Segment 7 - I-85 NB - Stage 3

14-Jul-2023, I-85 SB

14-Jul-2023, Paving

Place 12mm Asphalt on Inside Shoulder and Lane 1 - Segment 7 - I-85 SB - Stage 3

Place 12mm Asphalt on Lane 2 and 3 - Segment 7 - I-85 SB - Stage 3

11-Jul-2023, Traffic Control

Shift Traffic to Inside - Segment 7 - I-85 SB - Stage 3

06-Nov-2023, Stage 4 - Outside Shoulders and Sound Barriers

08-Aug-2023, I-85 NB

22-Jul-2023, Guard Rail

Remove Guardrail - Segment 7 - I-85 NB - Stage 4

Grade New Shoulder Break - Segment 7 - I-85 NB - Stage 4

Install New Guardrail - Segment 7 - I-85 NB - Stage 4

14-Jul-2023, Signs

Install Overhead Sign Foundations - Segment 7 - I-85NB - Stage 4

Install Overhead Sign Structures - Segment 7 - I-85NB - Stage 4

08-Aug-2023, ITS

28-Jul-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 7 - I-S5 NB - Stage 4

28-Jul-2023, Electrical

Install Electrical Duct Bank - Segment 7 - I-85 NB - Stage 4
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

StructuresStructures 6 31-Jul-2023 07-Aug-2023 0 246

CPM.4990 Install ITS Structures - Segment 7 - I-85 NB - Stage 4 6 31-Jul-2023 07-Aug-2023 0 246

Cabinets and DevicesCabinets and Devices 1 08-Aug-2023 08-Aug-2023 0 251

CPM.5000 Install ITS Cabinets and Devices - Segment 7 - I-85 NB - Stage 4 1 08-Aug-2023 08-Aug-2023 11 251

I-85 SBI-85 SB 81 12-Jul-2023 06-Nov-2023 0 192

Sound WallsSound Walls 71 17-Jul-2023 26-Oct-2023 0 144

CPM.5200 Rough Grade of Sound Wall - Segment 7 - I-85 SB - Stage 4 6 17-Jul-2023 24-Jul-2023 0 144

CPM.5210 Soundwall Posts - Segment 7 - I-85 SB - Stage 4 15 25-Jul-2023 14-Aug-2023 0 144

CPM.5220 Soundwall Protective Barrier - Segment 7 - I-85 SB - Stage 4 30 15-Aug-2023 28-Sep-2023 0 144

CPM.5230 Soundwall Panels - Segment 7 - I-85 SB - Stage 4 15 29-Sep-2023 19-Oct-2023 0 144

CPM.5240 Grade and Dress Soundwall Slopes - Segment 7 - I-85 SB - Stage 4 5 20-Oct-2023 26-Oct-2023 0 144

Guard RailGuard Rail 81 12-Jul-2023 06-Nov-2023 0 144

CPM.5020 Remove Guardrail - Segment 7 - I-85 SB - Stage 4 4 12-Jul-2023 15-Jul-2023 0 144

CPM.5030 Grade New Shoulder Break - Segment 7 - I-85 SB - Stage 4 3 20-Jul-2023 22-Jul-2023 5 210

CPM.5040 Install New Guardrail - Segment 7 - I-85 SB - Stage 4 6 27-Oct-2023 06-Nov-2023 144 144

SignsSigns 3 17-Jul-2023 20-Jul-2023 0 212

CPM.5050 Install Overhead Sign Foundations - Segment 7 - I-85 SB - Stage 4 2 17-Jul-2023 18-Jul-2023 0 210

CPM.5060 Install Overhead Sign Structures - Segment 7 - I-85 SB - Stage 4 1 20-Jul-2023 20-Jul-2023 68 212

ITSITS 19 31-Jul-2023 25-Aug-2023 0 240

Fiber Optic Trunk LineFiber Optic Trunk Line 12 31-Jul-2023 15-Aug-2023 0 240

CPM.5070 Install Fiber Optic Trunk Line - Segment 7 - I-85 SB - Stage 4 12 31-Jul-2023 15-Aug-2023 0 240

ElectricalElectrical 12 31-Jul-2023 15-Aug-2023 0 240

CPM.5080 Install Electrical Duct Bank - Segment 7 - I-85 SB - Stage 4 12 31-Jul-2023 15-Aug-2023 0 240

StructuresStructures 6 17-Aug-2023 24-Aug-2023 0 240

CPM.5090 Install ITS Structures - Segment 7 - I-85 SB - Stage 4 6 17-Aug-2023 24-Aug-2023 0 240

Cabinets and DevicesCabinets and Devices 1 25-Aug-2023 25-Aug-2023 0 240

CPM.5100 Install ITS Cabinets and Devices - Segment 7 - I-85 SB - Stage 4 1 25-Aug-2023 25-Aug-2023 240 240

Final Paving and StripingFinal Paving and Striping 157 18-Apr-2024 21-Sep-2024 0 0

Stage 5 - OGFC and Shift Traffic to Final AlignmentStage 5 - OGFC and Shift Traffic to Final Alignment 142 18-Apr-2024 06-Sep-2024 0 0

I-85 NBI-85 NB 93 18-Apr-2024 19-Jul-2024 0 49

PavingPaving 77 18-Apr-2024 03-Jul-2024 0 52

A1000 Place OGFC - Segment 1 to 3 - I-85 NB 18 18-Apr-2024 11-May-2024 0 42

A1010 Cure OGFC - Segment 1 to 3 - I-85 NB 15 13-May-2024 03-Jun-2024 0 57

A1060 Place OGFC - Segment 4 to 7 - I-85 NB 18 20-May-2024 13-Jun-2024 0 38

A1070 Cure OGFC - Segment 4 to 7 - I-85 NB 15 14-Jun-2024 03-Jul-2024 0 35

Traffic ControlTraffic Control 31 04-Jun-2024 19-Jul-2024 0 35

A1040 Permanent Stripe OGFC And Shift Traffic - Segment 1 to 3 - I-85 NB 9 04-Jun-2024 15-Jun-2024 57 57

A1100 Permanent Stripe OGFC And Shift Traffic - Segment 4 to 7 - I-85 NB 9 08-Jul-2024 19-Jul-2024 35 35

I-85 SBI-85 SB 117 13-May-2024 06-Sep-2024 0 0

PavingPaving 104 13-May-2024 24-Aug-2024 0 0

A1020 Place OGFC - Segment 1 to 3 - I-85 SB 18 13-May-2024 06-Jun-2024 0 42

A1030 Cure OGFC - Segment 1 to 3 - I-85 SB 15 07-Jun-2024 27-Jun-2024 0 40

A1080 Place OGFC - Segment 4 to 7 - I-85 SB 15 16-Jul-2024 02-Aug-2024 0 0

A1090 Cure OGFC - Segment 4 to 7 - I-85 SB 15 03-Aug-2024 24-Aug-2024 0 0

Traffic ControlTraffic Control 49 28-Jun-2024 06-Sep-2024 0 0

A1050 Permanent Stripe OGFC And Shift Traffic - Segment 1 to 3 - I-85 SB 9 28-Jun-2024 12-Jul-2024 40 40

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

07-Aug-2023, Structures

Install ITS Structures - Segment 7 - I-85 NB - Stage 4

08-Aug-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 7 - I-85 NB - Stage 4

06-Nov-2023, I-85 SB

26-Oct-2023, Sound Walls

Rough Grade of Sound Wall - Segment 7 - I-85 SB - Stage 4

Soundwall Posts - Segment 7 - I-85 SB - Stage 4

Soundwall Protective Barrier - Segment 7 - I-85 SB - Stage 4

Soundwall Panels - Segment 7 - I-85 SB - Stage 4

Grade and Dress Soundwall Slopes - Segment 7 - I-85 SB - Stage 4

06-Nov-2023, Guard Rail

Remove Guardrail - Segment 7 - I-85 SB - Stage 4

Grade New Shoulder Break - Segment 7 - I-85 SB - Stage 4

Install New Guardrail - Segment 7 - I-85 SB - Stage 4

20-Jul-2023, Signs

Install Overhead Sign Foundations - Segment 7 - I-85 SB - Stage 4

Install Overhead Sign Structures - Segment 7 - I-85 SB - Stage 4

25-Aug-2023, ITS

15-Aug-2023, Fiber Optic Trunk Line

Install Fiber Optic Trunk Line - Segment 7 - I-85 SB - Stage 4

15-Aug-2023, Electrical

Install Electrical Duct Bank - Segment 7 - I-85 SB - Stage 4

24-Aug-2023, Structures

Install ITS Structures - Segment 7 - I-85 SB - Stage 4

25-Aug-2023, Cabinets and Devices

Install ITS Cabinets and Devices - Segment 7 - I-85 SB - Stage 4

21-Sep-2024, Final Paving and Striping

06-Sep-2024, Stage 5 - OGFC and Shift Traffic to Final Alignment

19-Jul-2024, I-85 NB

03-Jul-2024, Paving

Place OGFC - Segment 1 to 3 - I-85 NB

Cure OGFC - Segment 1 to 3 - I-85 NB

Place OGFC - Segment 4 to 7 - I-85 NB

Cure OGFC - Segment 4 to 7 - I-85 NB

19-Jul-2024, Traffic Control

Permanent Stripe OGFC And Shift Traffic - Segment 1 to 3 - I-85 NB

Permanent Stripe OGFC And Shift Traffic - Segment 4 to 7 - I-85 NB

06-Sep-2024, I-85 SB

24-Aug-2024, Paving

Place OGFC - Segment 1 to 3 - I-85 SB

Cure OGFC - Segment 1 to 3 - I-85 SB

Place OGFC - Segment 4 to 7 - I-85 SB

Cure OGFC - Segment 4 to 7 - I-85 SB

06-Sep-2024, Traffic Control

Permanent Stripe OGFC And Shift Traffic - Segment 1 to 3 - I-85 SB
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Activity ID Activity Name Original
Duration

Early Start Early Finish Free Float Total Float

A1110 Permanent Stripe OGFC And Shift Traffic - Segment 4 to 7 - I-85 SB 9 26-Aug-2024 06-Sep-2024 0 0

Project CloseoutProject Closeout 10 07-Sep-2024 21-Sep-2024 0 0

A1120 Substantial Completion Activities/Punchlist 10 07-Sep-2024 21-Sep-2024 0 0

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4

2021 2022 2023 2024 2025 2026

Permanent Stripe OGFC And Shift Traffic - Segment 4 to 7 - I-85 SB

21-Sep-2024, Project Closeout

Substantial Completion Activities/Punchlist
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