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1 GENERAL REQUIREMENTS 

 Project Description 

The Project will replace the existing SR 42 bridge over the Norfolk Southern Railroad and 
associated roadway tie-ins. The Project is located at the border of Locust Grove to the south 
and McDonough to the north, in the southern portion of Henry County, Georgia. 

The Design-Builder shall construct the Project within the Project Limits. The Design-Builder shall 
only be permitted to use easements, including existing GDOT easements, for the designated 
purposes for which they were acquired. The Design-Builder shall not be permitted to use 
easements which are not owned by GDOT. All physical infrastructure (e.g. bridges, walls, strain 
poles, sign gantries, etc.) shall be located within the public right of way unless GDOT agrees in 
writing to allow an exception.  

 Existing Road Designation 

SR 42 (US 23) is a two-lane rural minor arterial posted at 45 mph with rural paved shoulders.  

 Related Transportation Facilities 

Related Transportation Facilities are shown in TP Attachment 1-1 (Related Transportation 
Facilities Map). 

The Design-Builder shall meet with, share files with, allow Site access to, and coordinate with all 
developers or contractors engaged on Related Transportation Facility projects at the request of 
GDOT. 

The Design-Builder shall meet with, share files with, coordinate with, and allow reasonable Site 
access to all developers or contractors engaged on any roadway project not identified in TP 
Attachment 1-1 (Related Transportation Facilities Map) at the request of GDOT. 

Other non-roadway developments may be occurring near the Project. The Design-Builder shall 
meet with, share files with, allow Site access to, and coordinate with all site development 
projects at the request of GDOT. 

1.3.1 I-75 at Bethlehem Road Interchange Requirements 

TP Attachment 1-2 (I-75 at Bethlehem Road Interchange Requirements) defines requirements 
for the connection to the I-75 at Bethlehem Road Interchange project (GDOT P.I. No. 0017182). 

 Mandatory Configuration Elements 

The Design-Builder shall design and construct the Project in compliance with the following 
mandatory elements of the Basic Configuration: 

1. Replacement of the existing bridge with a new bridge 

2. Removal of the existing bridge 

The mandatory elements of the Basic Configuration set forth in this TP Section 1.4 do not 
identify all required Project components. 
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 Project Standards 

1.5.1 General 

The Project Standards are set out in TP Attachment 1-4 (Project Standards). 

As applied to the Work, the Project Standards shall be in the form most recently published and 
in effect at the Setting Date, subject to any Project Standards Changes which have been agreed 
to and set out in Supplemental Agreements in accordance with DBA Section 14.6.1 (Project 
Standards Changes). 

The Design-Builder shall request clean versions (without the watermark) of all special design 
details used in the Design-Builder’s design from GDOT for inclusion into the plan set. The 
Design-Builder shall indicate in the request the detail as applicable at the Setting Date and 
include the actual date of the Setting Date. The use of the special design details shall be limited 
to the application for which they were intended for use. 

 Offices 

1.6.1 GDOT Field Office and Equipment Requirements 

The Design-Builder shall provide GDOT office facilities and equipment in accordance with the 
requirements of TP Attachment 1-5 (Project Office Facilities and Equipment). 

 Existing Utility 

Prior to any land disturbing activities, the Design-Builder shall locate all underground Utilities. 
The Design-Builder is responsible for contacting the Georgia Utilities Protection Center (UPC) 
(811 or 1-800-282-7411) a minimum of 48 and a maximum of 96 hours prior to the land 
disturbing activity. The Design-Builder shall be responsible for identifying and locating the local 
Utilities that are not included in the UPC Program. The Design-Builder shall be responsible for 
locating Highway Service Systems. 

1.7.1 Henry County Water Authority 

In coordination with the Norfolk Southern Railroad expansion, Henry County Water Authority is 
performing a relocation and expansion of the water line under the Norfolk Southern Railroad as 
depicted in TP Attachment 1-6 (HCWA Relocation). The Design-Builder shall coordinate with 
Henry County Water Authority for the final relocation plans and relocation schedule.  

 Reserved 

 Construction Material 

Except where recycled materials are permitted in the Project Standards, the Design-Builder 
shall ensure that all materials used to construct the Project are new. The Design-Builder shall 
ensure all material meets the minimum requirements as specified in TP Attachment 1-4 (Project 
Standards). The Design-Builder shall ensure all materials used to construct the Project conform 
to the requirements of the GDOT Qualified Products List (QPL) or equivalent as approved by 
GDOT. 
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 Unmanned Aircraft System 

The Design-Builder may use small, unmanned aircraft systems (UAS) in conducting Work for 
the Project, subject to the requirements in TP Attachment 1-3 (UAS Requirements). 

 Oversize Permits 

The Design-Builder shall acquire oversize permits for all loads as required. Information on size 
and weight restrictions, potential haul routes, and permit application process can be found on 
GDOT’s website (https://www.dot.ga.gov/GDOT/Pages/OversizePermits.aspx). 

 Storage of Construction Equipment 

The Design-Builder shall not be permitted to store the following under a bridge for any length of 
time: 

1. Construction or maintenance equipment 

2. Construction or maintenance vehicles 

3. Combustible construction or maintenance materials 

The Design-Builder may store non-combustible materials under a bridge with prior written 
consent of GDOT. The Design-Builder shall not store any materials or equipment on a bridge 
except for the materials actively being used for construction of the bridge. 

The Design-Builder shall not stockpile or store materials that are not for use on the Project 
within the Project Limits. Where Project-specific materials are stockpiled within the Project 
Limits, the following requirements shall apply: 

1. Stockpiles shall be constructed in conformance with TP Attachment 1-4 (Project 
Standards). Appropriate erosion control measures shall be placed and maintained. 

2. The material shall conform to the requirements of the Plans and TP Attachment 1-4 
(Project Standards). 

3. Any damage to the material due to the delay in incorporation into the Work shall be at 
the risk of the Design-Builder. 

4. The quantity of the material shall not exceed the quantity required by the Project. 

 Submittals 

With respect to the general requirements described in this TP Section 1, the Design-Builder 
shall provide the Submittals identified in the Submittal Requirements Database and comply with 
DBA Section 6.3 (Submittal Review; GDOT Oversight; Quality Posture) and TP Section 2.9 
(Submittals). 

TP Section 1 Attachments 

Attachment No. Title 

Attachment 1-1 Related Transportation Facilities Map 

Attachment 1-2 I-75 at Bethlehem Road Interchange Requirements 

Attachment 1-2A Horizontal Alignment 

Attachment 1-2B Vertical Alignment 

Attachment 1-2C Layout and Typical Sections 

Attachment 1-3 UAS Requirements 

https://www.dot.ga.gov/GDOT/Pages/OversizePermits.aspx
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Attachment No. Title 

Attachment 1-4 Project Standards 

Attachment 1-5 Project Office Facilities and Equipment 

Attachment 1-6 HCWA Relocation 
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Attachment 1-1: Related Transportation Facilities Map 
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Project 
ID 

Project Description 
Implementing 

Agency 
Current Construction 

Schedule1 

1 I-75 @ CR 312/Bethlehem Road (P.I. No. 0017182) GDOT FY 2026 

2 Widen NB I-75 Off-ramp at Bill Gardner Pkwy Exit 21 (P.I. No. S014499) GDOT Complete 

3 I-75 FM SR 16 to CR 636/Bill Gardner Pkwy (P.I. No. 0007881) GDOT Long Range 

4 I-75 @ CS 636/Bill Gardner Pkwy – Bridge Rehab (P.I. No. M005730) GDOT Complete 

5 I-75 From CS 636/Bill Gardner Pkwy to SR 920/Jonesboro Road (P.I. No. 0007891) GDOT Long Range 

6 SR 20 FM E of McGarity Rd to W of Old Industrial Blvd (P.I. No. M004610) GDOT Complete 

7 SR 42 From CS 636/Bill Gardner Pkwy to CS 645/Peeksville Rd (P.I. No. 0015823) GDOT Under Construction 

8 SR 155 From I-75 to SR 42/US 23 (P.I. No. 0007856) GDOT FY 2027 

9 SR 20 From I-75 to CS 721/Phillips Drive (P.I. No. 0013531) GDOT Under Construction 

10 I-75 From I-475 to SR 155 – Commercial Vehicle Lanes (P.I. No. 0014203) GDOT FY 2027 

11 SR 155 From I-75 to Hampton-Locust Grove Rd/Bill Gardner Pkwy (P.I. No. 0015284) GDOT FY 2030 

12 CS 634/CR 650/Bill Gardner Pkwy From SR 155 to I-75 (P.I. No. 0017817) GDOT Long Range 

13 I-75 From I-675 to S of SR 155 – Express Lanes (P.I. No. 0020636)  GDOT FY 2029 

14. Install Traffic Signal at SR 42 & Harris Drive (P.I. No. S015692) GDOT Complete 

1. Construction schedules are subject to change. Dates indicate the year of notice to proceed. 
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Attachment 1-2: I-75 at Bethlehem Road Interchange 
Requirements 

1 Introduction 

GDOT P.I. No. 0017182 (I-75 at Bethlehem Road Interchange project) proposes a new service 
interchange on Interstate 75 (I-75) at Bethlehem Road. The I-75 at Bethlehem Road 
Interchange project proposes a realignment of the existing Bethlehem Road including a new 
location intersection of Bethlehem Road and SR 42. The Design-Builder shall be required to 
design and construct improvements on SR 42 in order to accommodate the I-75 at Bethlehem 
Road Interchange project. 

This TP Attachment 1-2 describes the requirements for the Project to accommodate the design 
of the I-75 at Bethlehem Road Interchange project. The I-75 at Bethlehem Road Interchange 
project is anticipated to be constructed at the same time as the Project. 

2 Coordination 

The Design-Builder shall coordinate lane closures with the contractors engaged on the I-75 at 
Bethlehem Road Interchange project. The combined effects of the lane closures shall be in 
compliance with the requirements in TP Section 18 (Traffic Control). 

3 Design Requirements 

3.1 Geometrics 

The Design-Builder shall provide additional pavement widening on SR 42 for the I-75 at 
Bethlehem Road Interchange project per the following requirements: 

1. From station 237+00 to station 244+05.29 as defined in TP Attachment 1-2A (Horizontal 
Alignment), the Design-Builder shall design and construct SR 42 requirements: 

a. With centerline and PGL per the alignment in TP Attachment 1-2A (Horizontal 
Alignment). 

b. With a profile per the vertical alignment in TP Attachment 1-2B (Vertical Alignment). 

c. With pavement widths per the layout and typical sections in TP Attachment 1-2C 
(Layout and Typical Sections). 

d. Maintain a normal crown section with a 2% cross slope. 

2. To the north of station 244+05.29 as defined in TP Attachment 1-2A (Horizontal 
Alignment), the Design-Builder shall design and construct SR 42 per the following 
requirements: 

a. Transition the pavement width, per Project Standards requirements, to tie into the 
required minimum bridge typical section per TP Section 13.3.1.3 (Bridge 
Requirements).  

b. To provide the longest possible second southbound through lane and an additional 
right-turn lane into Bethlehem Road by providing an 8.33:1 taper rate. At a minimum: 

1) The second southbound through lane shall be full width (12 feet wide) for a 
minimum of 230 feet from station 244+05.29 as defined in TP Attachment 1-2A 
(Horizontal Alignment). 
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2) The right-turn lane onto Bethlehem shall be full width (12 feet wide) for a 
minimum of 130 feet from station 244+05.29 as defined in TP Attachment 1-2A 
(Horizontal Alignment). 

3. The Design-Builder shall place final pavement markings consistent with the lane usage 
at the time the striping Work is completed.  

3.2 Drainage 

The Design-Builder shall not be permitted to place a drainage structure within the future 
Bethlehem Road/SR 42 intersection (between section E-E and G-G in TP Attachment 1-2C 
(Layout and Typical Sections) on the west side of SR 42). 

The Design-Builder shall design and construct the drainage system to meet spread 
requirements based on the final lane configuration of the Bethlehem Road and SR 42 
intersection as defined in TP Attachment 1-2C (Layout and Typical Sections), assuming the 
entire pavement width (from gutter to gutter) is to be used as a travel lane.  

3.3 Signing and Marking 

The Design-Builder shall not be permitted to place any signs within the future Bethlehem 
Road/SR 42 intersection (between section E-E and G-G in TP Attachment 1-2C (Layout and 
Typical Sections) on the west side of SR 42). 
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Horizontal Alignment 



 
Alignment Name:  SR42 

Alignment Description:   

Alignment Style:  Alignment\MAIN_P_CONSTCL 100 
 Station Northing Easting 

 ( PI ) 239+37.00 1229182.0675 2308707.1131 

PC ( PC ) 239+42.62 1229187.5260 2308705.7890 

Tangential Direction: N13°38'05.77"W   

Tangential Length: 379.72   

 
Element: Circular  

PC ( PC ) 239+42.62 1229187.5260 2308705.7890 

HPI ( HPI ) 243+37.51 1229571.2906 2308612.6989 

CC ( CC )  1230585.4329 2314468.6665 

 Point on Curve (POC) 244+05.29 1229640.9551 2308614.3636 

PT ( PT ) 247+31.24 1229964.0100 2308571.3168 

Radius: 5930.00   

Delta: 07°37'10.89" Right  

Degree of Curvature (Arc): 00°57'58.33"   

Length: 788.62   

Tangent: 394.89   

Chord: 788.04   

Middle Ordinate: 13.10   

External: 13.13   

Back Tangent Direction: N13°38'05.77"W   

Back Radial Direction: N76°21'54.23"E   

Chord Direction: N09°49'30.33"W   

Ahead Radial Direction: N83°59'05.12"E   

Ahead Tangent Direction: N06°00'54.88"W   

 



Georgia Department of Transportation Technical Provisions 
P.I. No. 0013995 – SR 42 at NS Bridge Replacement Design-Build Project Amendment #2: September 10, 2025 

 

Georgia Department of Transportation 

Technical Provisions 
For 

Design-Build Agreement 

P.I. No. 0013995 

 

Attachment 1-2B 

Vertical Alignment 



Horizontal Alignment: SR42 

Horizontal Description:  

Horizontal Style: Alignment\MAIN_P_CONSTCL 100 

 
Vertical Alignment: SR42 

Vertical Description:  

Vertical Style: Alignment\MAIN_P_CONSTCL 100 
  Station Elevation 

 

Element: Linear 

START 238+68.00 874.42 

VPC 238+69.50 874.48 

Tangent Grade: 4.4100%  

Tangent Length: 1.50  

 
Element: Symmetrical Parabola 

VPC 238+69.50 874.48 

VPI 239+37.00 877.46 

VPOC 239+37.00 877.54 

VPT 240+04.50 880.76 

Length: 135.00  

Entrance Grade: 4.4100%  

Exit Grade: 4.8876%  

r = 100 * (g2 - g1) / L: 0.35  

K = l / (g2 - g1): 282.64  

Middle Ordinate: 0.08  

 
Element: Linear 

VPT 240+04.50 880.76 

VPI 240+24.78 881.75 

Tangent Grade: 4.8876%  

Tangent Length: 20.28  

 
Element: Linear 

VPI 240+24.78 881.75 

VPI 243+08.09 894.61 

Tangent Grade: 4.5391%  

Tangent Length: 283.31  

 
Element: Linear 

VPI 243+08.09 894.61 

VPOT 244+05.29 899.15 

VPC 245+11.73 904.12 

Tangent Grade: 4.6700%  

Tangent Length: 203.64  
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Attachment 1-3: UAS Requirements 
 
The Design-Builder may use any small, unmanned aircraft system (UAS), as defined in 14 CFR 
Part 107, in the performance of the Work and for purposes related to the Work in accordance 
with DBA Section 7.12 (UAS Requirements) and the requirements set forth in this TP 
Attachment 1-3.  

1. Prior to the use of any UAS, the Design-Builder shall submit to GDOT the following 
documentation (collectively, the “UAS Documentation”): 

a. A copy of the current Federal Aviation Administration (FAA) UAS registration 
certificate obtained pursuant to 14 CFR Part 107.13 for each UAS to be used on this 
Project. 

b. A copy of each UAS remote pilot’s certificate with a small UAS rating obtained 
pursuant to 14 CFR Part 107. If the pilot holds an FAA pilot certificate (other than a 
student pilot certificate) issued under 14 CFR Part 61 and meets the flight review 
requirements specified in 14 CFR Part 61.56, prior to the use of the UAS, the 
Design-Builder shall provide a copy of their pilot’s certificate and copy of logbook 
endorsement signed by a flight instructor certified to rate UAS remote pilots. 

c. A Certificate of Insurance evidencing coverage either through a stand-alone 
unmanned aircraft systems policy or by endorsement (CG 24 50 or equivalent) to the 
commercial general liability policy. 

d. A copy of the Design-Builder’s UAS policy and standard operating procedures, which 
at a minimum must address applicable Laws relating to the ownership, use, and 
operation of UAS. 

e. A copy of the Design-Builder’s UAS training program guidelines, which at a minimum 
must include UAS training requirements, the aviation safety plan, licensing and 
currency, recertification, and the process for recording training attendance. 

f. A copy of the Design-Builder’s aviation safety plan, which at a minimum must 
address emergency procedures (such as lost link, GPS signal, return to home, 
emergency avoidance procedures, and emergency checklist), accident/incident 
reporting, flight area perimeter management, flight crew communications, and 
external communications in controlled airspace.  

g. A proposed flight plan that includes locations, dates, and times of use of the UAS. 

2. The Design-Builder shall not be permitted to use any UAS with respect to the Project 
until all complete and compliant UAS Documentation has been submitted to GDOT.  

3. The Design-Builder shall obtain and maintain all FAA waivers, clearances, and 
authorizations necessary to fly in controlled airspace pursuant to 14 CFR Part 107 
Subpart D through the FAA portal or LAANC system and otherwise in accordance with 
applicable Laws. The Design-Builder shall provide, upon request, copies of any such 
waiver, clearance, and authorization requests, as well as approvals or rejections, 
including current Section 333 exemption, to GDOT at the time of submission to FAA or 
other Governmental Entities. 

4. When using a UAS in aid of the Design-Builder’s survey grade aerial mapping work, the 
Design-Builder shall complete a systems test by flying a full-grade mapping test site and 
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meet the standard set (0.1 foot or 3 centimeters or less) by GDOT’s Statewide Location 
Bureau. 

5. Any person piloting or controlling a UAS on behalf of the Design-Builder shall have a 
proper pilot’s certificate and have completed the Design-Builder’s training program as 
described above in the UAS Documentation. 
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Attachment 1-4: Project Standards 

1 Project Standards Application 

The Project Standards shall apply to the Work. 

2 Global Modifications to the Project Standards 

The following global modifications and interpretations shall apply to the Project Standards:  

1. Notwithstanding that certain Project Standards including GDOT Manuals are drafted in 
the style of guidance documents, all provisions of Project Standards, including the 
figures and tables, shall be mandatory. The following modifications and definitions shall 
apply unless a) identified otherwise in TP Attachment 11-1 (Design Criteria); or b) where 
the use of a value other than desirable has been accepted by GDOT as a Design 
Exception or a Design Variance: 

a. “Should,” “must,” “preferred,” “recommended,” “will,” “require,” “typical”: The use of 
these words indicates that the Design-Builder shall follow the design criteria unless 
doing so would be inconsistent with the Provided Environmental Approvals or would 
require Work outside the ROW, which in either instance should be documented as a 
Design Deviation. 

b. “May,” “can,” “could,” “might,” “where practical,” “where necessary,” and other words 
indicating a permissive condition: The use of these words indicates a permissive 
condition. If the Design-Builder does not adopt the permitted condition, a Design 
Deviation shall be required to provide documentation that in this decision sound 
engineering judgment has been used.  

c. “Not normally,” “is not good practice,” “should never,” “cannot,” “should be avoided”: 
The use of these words indicates that the Design-Builder shall construe these as 
prohibited. 

d. The Design-Builder shall disregard qualifying words such as “usually,” “normally,” 
“commonly,” “in general,” and “generally.” 

e. Where design criteria are designated as “desirable” values, these shall be the 
minimum criteria for the Design Work unless doing so would be inconsistent with the 
Provided Environmental Approvals or would require Work outside the ROW, which in 
either instance should be documented as a Design Deviation. 

2. Any references related to pay items, measurement for payment, method of 
measurement, basis of payment, extra work, adjustment of unit prices, or similar phrases 
shall be disregarded.  

3. For technical issues, use of the term “engineer” or “the engineer” shall mean either the 
Design-Builder or GDOT depending on context. If the Design-Builder believes that the 
use of the term “engineer” or “the engineer” within a Project Standard is unclear, the 
Design-Builder shall submit a clarification request to GDOT. 

4. Words such as “Department” and “GDOT offices” shall have the meaning that would be 
reasonable to attribute to them with consideration of the roles and responsibilities 
otherwise established by the Design-Build Documents. In the event of doubt or 
ambiguity of the appropriate meaning, GDOT shall have the right to determine the 
meaning at its sole discretion.  
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5. Where provisions in a Project Standard do not apply to the Project, but provide general 
information (e.g., descriptions of GDOT divisions and their duties, descriptions of legal 
authority, or descriptions of internal GDOT procedures) these provisions shall be 
ignored. If the Design-Builder believes that applicability of such provisions to the Project 
is unclear, the Design-Builder shall submit a clarification request to GDOT. 

6. The Design-Builder shall disregard provisions within the Project Standards relating to the 
mechanism for submitting clarification requests. All requests for clarification shall be 
submitted in accordance with the Design-Build Documents.  

7. When a Project Standard refers to an action being necessary or needed, the Design-
Builder shall construe the action as required unless the context requires otherwise.  

8. Where the notes refer to items that are indicated in the Plans or special provisions or 
required in the Plans or special provisions, the Plans or special provisions shall mean 
the Design-Builder’s Plans or special provisions.  

9. References to approved products, materials, or equipment shall mean approved by 
GDOT. 

10. Where a Project Standard shows the use of a form by GDOT or other parties to report 
information, the Design-Builder shall prepare and submit forms within the AQMP, 
DQMP, or CQMP using substantially the same information and in the same format.  

11. References to GDOT practices and policies shall be construed to be mandatory 
requirements.  

12. The Design-Builder shall complete all laboratory testing at laboratories that have 
obtained all GDOT-required certifications. 
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3 Project Standards 

3.1 Project Standards – Manuals and Guides 

Table 1 (Project Standards – Manuals & Guides) lists the status of manuals and guides and their 
applicability to the Project.  

Table 1: Project Standards – Manuals & Guides 

INF Reference Information 

PS Project Standard for all elements (subject to global modifications) 

IS Industry standard, Design-Builder’s responsibility to acquire 

E Document to be given to the Design-Builder in electronic format 

W 
Standard is available as a download on organization’s website, Design-Builder’s responsibility to 
acquire 

 

Project Standard Status Availability 

Design Manuals 

AASHTO — A Policy on Geometric Design of Highways and Streets PS IS 

GDOT — Design Policy Manual PS E 

AASHTO — A Policy on Design Standards Interstate System PS IS 

AASHTO - Guidelines for Geometric Design of Low-Volume Roads PS IS 

ADA Standards for Accessible Design PS IS 

FHWA Diverging Diamond Interchange Informational Guide PS IS 

GDOT — Pedestrian and Streetscape Guide  PS E 

Guide for Roundabouts (NCHRP 1043) PS IS 

GDOT Roundabout Design Guide PS E 

American National Standards Institute (ANSI)/ Illuminating 
Engineering Society of North America (IESNA) RP-8 Recommended 
Practice for Design and Maintenance of Roadway and Parking 
Facility Lighting 

PS IS 

AASHTO — Roadway Lighting Design Guide PS IS 

GDOT — Plan Presentation Guide PS E 

GDOT — Electronic Data Guidelines INF E 

GDOT — Plan Development Process INF E 

AASHTO — Guide for High-Occupancy Vehicle Facilities INF IS 

AASHTO — Roadside Design Guide INF IS 

AASHTO — Manual for Assessing Safety Hardware (MASH) INF IS 
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Project Standard Status Availability 

AASHTO — Guide for the Planning, Design, and Operation of 
Pedestrian Facilities 

INF IS 

AASHTO — Guide for the Development of Bicycle Facilities (2012) PS IS 

GDOT — Regulations for Driveway and Encroachment Control INF E 

GDOT — Georgia Guidebook for Pedestrian Planning INF E 

Guidelines for Implementing Managed Lanes (NCHRP 835) INF IS 

FHWA — Priced Managed Lane Guide INF IS 

FHWA — Design Decision Documentation and Mitigation Strategies 
for Design Exceptions 

INF IS 

GDOT — Context Sensitive Design Online Manual INF E 

GDOT — Design Build Manual INF E 

GDOT — Design Exception/Design Variance Guide INF E 

Structural Manuals 

AASHTO — AASHTO LRFD Bridge Design Specifications, 9th 
Edition 

PS IS 

AASHTO — LRFD Specifications for Structural Supports for Highway 
Signs, Luminaires, and Traffic Signals 

PS IS 

AASHTO — AASHTO Standard Specifications for Highway Bridges PS IS 

AASHTO — Manual for Bridge Evaluation PS IS 

AASHTO — AWS D1.1/ANSI Structural Welding Code – Steel PS IS 

AASHTO — D1.5/AWS D1.5 Bridge Welding Code (2015) PS IS 

AISC Manual of Steel Construction, referred to as “AISC 
Specifications” 

PS IS 

GDOT — Bridge and Structures Design Manual PS E 

GDOT — Bridge and Structures Detailing Policy Manual PS E 

AASHTO — Guide Specification for Bridge Temporary Works PS IS 

Geotechnical Engineering Circular (GEC) No. 7 – Soil Nail Walls – 
Reference Manual 

PS IS 

AASHTO — Guide Specification for Structural Design Sound Barrier PS IS 

AASHTO — Guide Specifications for LRFD Seismic Bridge Design PS IS 

AASHTO — Guide Specifications for Analysis and Identification of 
Fracture Critical Members and System Redundant Members 

PS IS 
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Project Standard Status Availability 

AASHTO — Manual for Design and Construction of Road Tunnels PS IS 

AASHTO — LRFD Road Tunnel Design and Construction Guide 
Specifications 

PS IS 

AASHTO — Bridge Inspection Evaluation Maintenance Manual  INF IS 

GDOT Bridge, Culvert, and Retaining Wall Construction Manual INF E 

GDOT Bridge Structure Maintenance & Rehabilitation Repair Manual INF E 

GDOT Bridge Structure Maintenance Plan INF E 

GDOT — Accelerated Bridge Construction Guidance INF E 

Drainage Manuals 

GDOT — Drainage Design Policy Manual PS E 

GDOT — Stormwater Design Guide PS E 

GDOT — Guidance for Hydrologic & Hydraulic Studies PS E 

NPDES Construction Storm Water General Permits — GAR100002 
Infrastructure Construction General Permit 

PS IS 

GDOT — MS4 Special Design Post-Construction Details PS E 

GDOT — MS4 Permit PS IS 

Georgia Soil and Water Conservation Commission — Manual for 
Erosion and Sediment Control in Georgia  

PS IS 

GDOT — Facilities Stormwater Pollution Prevention Plan  PS E 

GDOT — Stormwater System Inspection and Maintenance Manual PS E 

Hydraulic Engineering Circular (HEC) 23 "Bridge Scour and Stream 
Instability Countermeasures" 

PS IS 

Hydraulic Engineering Circular (HEC) 18 "Evaluating Scour at 
Bridges" 

PS IS 

Hydraulic Engineering Circular (HEC) 14 "Hydraulic Design of 
Energy Dissipators for Culverts and Channels" 

PS IS 

GDOT Design Build MS4 Plan Development Process (Design-Build 
Phase) 

PS E 

GDOT — Drainage DV Requirements Table PS E 

Georgia Stormwater Management Manual Volumes 1 & 2 INF IS 

Georgia EPD — Coastal Stormwater Supplement to the Stormwater 
Management Manual 

INF IS 
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Project Standard Status Availability 

Geotechnical Manuals 

GDOT Geotechnical Manual 

See TP 
Attachment 8-1 
(Status of 
Geotechnical 
Design Policy 
and Guides) 

E 

GDOT Pavement Distress Classifications INF E 

GDOT — Pavement Design Manual INF E 

GDOT — Pavement Type Selection Manual INF E 

Utility Manuals 

GDOT — Utility Accommodation Policy and Standards Manual PS E 

AASHTO A Guide for Accommodating Utilities within Highway ROW PS IS 

TRB Policies for Accommodation of Utilities on Highway Rights-of-
Way 

PS IS 

American Railway Engineering and Maintenance-of-Way Association 
(AREMA) 

PS IS 

Federal Railroad Administration Regulations INF IS 

Public Project Information for Construction and Improvement 
Projects That May Involve the Railroad (CSX) 

PS IS 

Public Projects Manual: For Projects Which May Impact Norfolk 
Southern Railway Company 

PS IS 

Specifications for Pipeline Occupancy of Norfolk Southern 
Corporation Property 

PS IS 

Specifications for Wireline Occupancy of Norfolk Southern 
Corporation Property 

PS IS 

Traffic Operations Manuals 

GDOT — Signing and Marking Design Guidelines PS E 

MUTCD — Standards Highway Signs and Markings PS IS 

Standard Highway Signs and supplements PS IS 

GDOT Signal Design Guidelines PS E 

FHWA Traffic Monitoring Guide PS IS 

FHWA Traffic Detector Handbook PS IS 

ITE/AASHTO Traffic Management Data Dictionary (TMDD), 
Standards for Traffic Management Center to Center Communications  

PS IS 
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Project Standard Status Availability 

AASHTO — Highway Capacity Manual PS IS 

ITS Manuals 

GDOT — ITS Design Guidelines PS E 

National Electrical Safety Code ANSI C2 (NESC) PS IS 

NFPA-780: Standard for the Installation of Lighting Protection 
Systems 

PS IS 

NFPA 70 — National Electric Code PS IS 

GDOT — ITS Assets Standard Naming Guidelines PS E 

GDOT — Site and Fiber Standard Naming Guidelines PS E 

Environmental Manuals 

U. S. Environmental Protection Agency Regulations PS IS 

Federal Highway Administration (FHWA) Roadway Construction 
Noise Model (RCNM) and Guideline Handbook 

PS IS 

GDOT Environmental & Cultural Guidebooks – General PS E 

GDOT Environmental & Cultural Guidebooks – Air & Noise PS E 

GDOT Environmental & Cultural Guidebooks – Cultural Resources PS E 

GDOT Environmental & Cultural Guidebooks – Ecology PS E 

GDOT Environmental & Cultural Guidebooks – Environmental 
Analysis 

PS E 

GDOT – Highway Noise Abatement Policy for Federal-Aid Projects PS E 

Construction Manuals 

GDOT — Work Zone Safety and Mobility Policy PS E 

FHWA Work Zone Safety and Mobility Rule PS IS 

GDOT — STI (Sampling, Testing and Inspection) Quick Guide and 
Documents  

PS E 

GDOT — Construction Manual and Form Documents INF E 

Miscellaneous Manuals 

GDOT — Automated Survey Manual PS E 

Occupational Safety and Health Administration Standards (OSHA) PS IS 

GDOT — Qualified Products List (QPL) PS W 
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Project Standard Status Availability 

GDOT — Right-of-Way Policies & Procedures PS E 

Hortus Third: A Concise Dictionary of Plants Cultivated in the United 
States and Canada 

PS IS 

GDOT On-The-Job Training Program Manual PS E 

GDOT DBE Program Plan PS E 

HPMS Field Manual PS IS 

P3 Division Style Guide PS E 

ANSI Z60.1 American Standard for Nursery Stock PS IS 

ANSI Z133.1 Safety Requirements for Pruning, Trimming, Repair, 
Maintaining, and Removing Trees and for Cutting Brush 

PS IS 

GDOT IRVM Herbicide Standards Manual INF E 

GDOT IRVM Straight Line Mowing Standards Manual INF E 

TIME Taskforce Guidelines for the Mitigation of Motor Vehicle Fluid 
Spills and Crash Scenes 

INF E 

GDOT Winter Weather Plan INF E 

Traffic Incident Management (TIM) Guidelines INF E 

GDOT QC/QA Manual INF E 

Manuals, documents, procedures, guidelines, and standards as 
referenced in the Design Documents 

PS IS 

GDOT — Public Involvement Plan for NEPA Projects PS E 
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3.2 Project Standards – Standard Specifications 

All sections of the 2021 GDOT Standard Specifications Construction of Transportation Systems 
(Spec Book) as modified by the 2024 Supplement Specifications shall be a Project Standard 
unless listed otherwise in Table 2 (Project Standards – Standard Specifications). The 
Specifications listed in Table 2 (Project Standards – Standard Specifications) shall be 
considered not applicable for the Project and shall not be considered Project Standards.  

The Special Provisions listed in Table 3 (Project Standards – Special Provisions) shall modify 
the GDOT Standard Specifications Construction of Transportation Systems (Spec Book). All 
Special Provisions, except Design-Builder-Provided Specifications, not listed in Table 3 (Project 
Standards – Special Provisions) shall not be a Project Standard. 

Table 2: Project Standards – Standard Specifications 
 

Specifications 

Section 101 — Definitions and Terms 

Section 102 — Bidding Requirements and Conditions 

Section 103 — Award and Execution of Contract 

Section 104 — Scope of Work 

Section 105 — Control of Work 

Section 106 — Control of Materials 

Section 107 — Legal Regulations and Responsibility to the Public 

Section 108 — Prosecution and Progress 

Section 109 — Measurement and Payment 

Section 149 — Construction Layout 

Section 150 — Traffic Control 

Section 151 — Mobilization 

Section 152 — Field Laboratory Buildings 

Section 158 — Training Program 

Section 202 — Random Clearing and Grubbing 

Section 230 — Lump Sum Construction 

Section 233 — Haul Roads 

Section 502 — Timber Structures 

Section 542 — Contractor Proposed Alternate to Reinforced Concrete Deck Girder 

Section 543 — Bridge Complete 

Section 940 — NaviGAtor Advanced Transportation Management System Integration 
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Table 3: Project Standards – Special Provisions 
 

Special Provisions 

Norfolk Southern — Special Provisions for Protection of Railway Interests 

Prompt Payment 

Section 105 — Control of Work – Duties of the Inspectors 

Section 106 — Control of Materials 

Section 107.23B — Inadvertent Discovery of Cultural Resources and Human 
Remains (From Standard Specification Section 107) 

Section 107.23F — Environmentally Sensitive Areas (From Standard Specification 
Section 107) 

Section 107.23G — Protection of Migratory Birds and Bats (From Standard 
Specification Section 107) 

Section 107.23H — Protection of Protected Species 

Section 154 — Construction Vibration Monitoring* 

*Design-Builder to modify per requirements in TP Section 11 (Roadways) 

Section 169 — Post-Construction Stormwater BMP Items 

Section 201 — Clearing and Grubbing Right-of-Way 

Section 208 — Embankments 

Section 300 — General Specifications for Base and Subbase Courses 

Section 301 — Soil-Cement Construction 

Section 315 — Cement Stabilized Reclaimed Base Construction  

Section 432 — Remove Epoxy Polymer Overlay from Concrete 

Section 443 — Elastomeric Profile Bridge Joint Seals 

Section 447 — Modular Expansion Joints 

Section 449 — Preformed Silicon Joints 

Section 449 — Precompressed Joint 

Section 456 — Rumble Strips 

Section 500 — High Performance Concrete 

Section 500 — High Strength Concrete 

Section 500 — Lightweight Concrete 

Section 500 — Mass Concrete 

Section 500 — UHPC 

Section 505 — Composite Steel Grid Deck with Precast Concrete Slab 

Section 511 — Mechanical Couplers 

Section 518 — Raise Existing Bridge 

Section 519 — Conventional Portland Cement Concrete Overlays with 
Hydrodemolition & Ride Quality Acceptance – Railroads 
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Special Provisions 

Section 519 — Conventional Portland Cement Concrete Overlays with 
Hydrodemolition & Ride Quality Acceptance 

Section 519 — Fast Track Portland Cement Concrete Overlay with 
Hydrodemolition, Ride Quality Acceptance 

Section 519 — Latex Modified Concrete 

Section 519 — Two Part Epoxy Polymer Overlay 

Section 521 — Patching Concrete Bridge Structures 

Section 528 — Epoxy Pressure Injection of Concrete Cracks 

Section 528 — Epoxy Sealing of Concrete Cracks 

Section 535 — Metalizing Existing Structural Steel 

Section 581 — Disc Bearings 

Section 590 — Fiber Reinforced Polymer (FRP) Composite Material 

Section 627 — Mechanically Stabilized Embankment Retaining Wall – Contractor 
Design  

Section 628 — Permanent Soil Nailed Walls 

Section 632 — Portable Changeable Message Signs 

Section 643 — Ornamental Fencing 

Section 653 — Thermoplastic Traffic Stripe 

Section 660 — Sanitary Sewer 

Section 663 — Electric Transmission Systems – Georgia Power 

Section 664 — Electric Distribution Systems – Georgia Power 

Section 665 — Gas Distribution Systems 

Section 670 — Water Distribution Systems 

Section 716 — Erosion Control Mats (Slopes) 

Section 797 — Hub Buildings 

Section 800 — Coarse Aggregate 

Section 801 — Fine Aggregate  

Section 802 — Aggregates for Asphaltic Concrete 

Section 820 — Asphalt Cement 

Section 849 — Thin Lift Surface Sealing Asphaltic Concrete Mix 

Section 950 — Telecommunication Facilities – AT&T 

Section 951 — Cable Television Systems – Comcast 

Section 999 — Precast Concrete Bridge Decks 

Section 999 — Precast Modular Retaining Walls (Contractor Design) 

Section 999 — Composite Deck Beam Units 

Section 999 — Micropiles 
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Special Provisions 

Section 999 — Surge Protection  

Special Provisions in TP Attachment 8-1 (Status of Geotechnical Design and 
Policy Guides) 

*Design-Builder to modify per requirements in TP Section 8 (Geotechnical) 
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3.3 Project Standards – Construction Standards and Details  

The latest Construction Standards and Construction Details Book shall be a Project Standard 
unless listed otherwise in Table 4 (Project Standards – Standards and Details). All Construction 
Standards and Construction Details listed as for Maintenance Repairs Only on the GDOT 
ROADS website shall only be applicable to repair of existing Elements and shall not be used for 
new or reconstructed Elements.  

Table 4: Project Standards – Standards and Details 

N/A Specification shall not be included in Project Standards 

DB-PS 
Design-Builder-Provided Specification based upon the GDOT Specification (may be re-
written by Design-Builder) 

 

# Description Status 

4961 Details of Precast Temporary Barrier DB-PS 

5046h Joint Details For Plain Portland Cement Concrete Paving NA 

9017m Reinforced Concrete Approach Slab 30 Ft. Length (With Concrete Barrier) NA 

9033 Mileposts DB-PS 

9055 
Erection and Foundation Details for Special Roadside Signs — Breakaway 
Type Post (Wood) (To be used only where specified) 

N/A 

RA-03 Roundabout Typical Section — Rural Shoulder Application N/A 

 
All Special Design Details listed in the GDOT Special Design Details Index shall be Project 
Standards unless listed otherwise in Table 5 (Project Standards – Special Design Details).  

Table 5: Project Standards – Special Design Details 

N/A Specification shall not be included in Project Standards 

INF Reference Information 

# Description Status 

LIB-1 
Reinforced Concrete Approach Slab 30 Ft. Length, Typical Use: Where 
Shoulder is Adjacent to Roadway and LIBP Bridge 

NA 

LIB-2 
Reinforced Concrete Approach Slab 20 Ft. Length, Typical Use: Where 
Shoulder is Adjacent to Roadway and LIBP Bridge 

NA 

4964 MASH 16 F Shape Portable Barrier (Concrete and Rebar Details) INF 

- Cable Barrier Detail and Placement (32’ to 44’ Medians) NA 

N-6 
Sound Barrier Type F Glass Reinforced Thermo Composite Panel Filled 
with Recycled Tire Rubber 

NA 

- C.R.C.P. Concrete Repair Details NA 

- 
5 Lug Terminal Anchorage for Continuously Reinforced Concrete 
Pavement 11 inch Slab Thickness 

NA 

- 
5 Lug Terminal Anchorage for Continuously Reinforced Concrete 
Pavement 12 inch Slab Thickness 

NA 

- Continuously Reinforced Concrete Pavement 11 inch Slab Thickness NA 

- Continuously Reinforced Concrete Pavement 12 inch Slab Thickness NA 
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3.4 Project Standards – Policy and Procedures 

Table 6 (Project Standards – Policy and Procedures) lists the GDOT Policy and Procedures 
applicable to the Project. All Policies and Procedures not listed in Table 6 (Project Standards – 
Policy and Procedures) shall not be a Project Standard. 

Table 6: Project Standards – Policy and Procedures 
 

Ref. GDOT Policy, Procedure, or Form 

2445-1a Specification Template 

4030-3 Outdoor Storage Policy for Flammable and Combustible Material 

4A-5 Intersection Control Evaluation (ICE) Policy 

4A-5a ICE Memo 

5250-1 Certified Flaggers on All Work Done on State Route System 

6120-3 Resurfacing at Bridge Approaches 

6120-8 Vehicle Routing Policy 

6120-9 Reporting of Change in Vertical Clearance 

6755-9 Policy for Landscaping and Enhancements on GDOT Right of Way 

6785-1 Traffic Signals 

6785-2 Left Turn Phasing 

6865-8 Railroad Maintenance of Grade Crossings on the State Highway System 

6865-9 Acquisition of Right of Way from Railroads 

6865-9a Example 1 — Highway Crossing a Railroad 

6865-9b Example 2 — Highway Parallel to Railroad 

8030-3 Password Authentication 

8068-1 Network Security Controls and Remote Access 

8068-1b Inter-Agency Data Access Authorization and Confidentiality Agreement 

8068-1c 
Data Access Authorization and Confidentiality Agreement (For Non-
Governmental Entities Only) 

DOT1901 Notice of Intent to Fly At or Near Airport for UAS Operators 
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Attachment 1-5: Project Office Facilities and Equipment 

1 General Requirements 

The Design-Builder shall provide one Project Office for GDOT use that meets the requirements 
of this TP Attachment 1-5. The preferred location for the Project Office is within the Project 
Limits and within walking distance of the Contractor’s field office to facilitate communication and 
coordination. If the preferred location is not feasible then it shall be located within 2 miles (or 
further at GDOT’s sole discretion) of the Project Limits. The location shall meet all Federal, 
State, and Local laws and environmental codes and regulations and shall be approved by 
GDOT. The Design-Builder shall verify the location is not in an environmentally sensitive area. 

The Design-Builder shall submit a preliminary and a final Project Office layout to address 
comments with sufficient time to provide the Project Office (available for occupancy) no later 
than 90 days before the first phased construction of NTP3 is started. 

The Design-Builder may submit a building, storefront, rented office space, house, mobile office, 
or trailer to GDOT for approval as the Project Office. The Project Office shall be in good and 
serviceable condition and shall always be at least of the same quality as those of the Design-
Builder’s local Project Office. If a mobile office or trailer are provided, the doors, walls, roof, 
ceiling, floor, and office support shall meet the requirements of GDOT Special Provision 
153.3.05 B (Building Requirements). 

The Design-Builder shall provide the following for GDOT use: 

1. The Project Office shall provide a minimum total of 1,440 square feet. 

2. GDOT shall have access to the space 24 hours per day, seven days per week, until 
Final Acceptance. 

3. All necessary permits and ensure the building space meets all local building code 
requirements. 

4. Four reasonably sound-proof, closed-door office spaces with lockable doors, each sized 
to be no less than 100 square feet with a minimum of one exterior window. 

5. Each exterior wall (unless predominately occupied by a door) shall have at least one 
hinged, jalousied, or sliding window that is glazed, screened, and fitted with horizontal 
mini-blind window coverings. 

6. Eight workstations (cubicles) that must be a minimum of 50 square feet. 

7. Sufficient general area to support a conference area, plan review, document storage, 
breakroom, and document printing. 

8. Overhead lighting that meets the requirements of the United States Occupational Safety 
and Health Administration, and building and electrical codes for office space, which shall 
include a minimum circuit capacity of 20 amperes and at least two duplex receptacles for 
each office space. 

9. Insurance shall be obtained by the Design-Builder covering the use of the Project Office 
by GDOT. The insurance required shall be no less than required by the DBA. 

10. Provide dedicated electrical power circuits for copiers. 

11. Heating, ventilation, air conditioning, and cooling systems capable of maintaining 
temperatures between 68 and 75 degrees Fahrenheit in all spaces, including the 
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network room, 24 hours per day, seven days per week, through final acceptance of the 
Contract. GDOT shall maintain control of the thermostat. 

12. Separate women’s and men’s restrooms. Provide hot water to the sink in both. 

13. Break area with a 7-foot-long counter space with sink, hot and cold water, and a garbage 
disposal. 

14. A room with a lockable door for use by GDOT as a computer server and telephone 
network connection room. The computer network and phone network connections for the 
GDOT office spaces shall terminate in this room. The flooring material shall be non-
static. This room may be common with the Design-Builder's phone and computer 
network service room.  

15. A lockable 3-foot by 3-foot storage closet and two keys. 

16. At least two building entrances/exits, each secured with a door lock plus a dead-bolt lock 
and electronic security system. Mobile offices shall have a covered porch over each door 
and continuous between them a minimum depth of 8 feet and be ADA-compliant. 

17. A fire suppression system or extinguishers per the local fire code and fire marshal with 
jurisdiction. 

18. Ensure that the site and office space meet all accessibility requirements of the ADA, as 
amended (42 USC Section 12101, et seq.). 

19. Concrete cylinder curing box constructed of non-corroding materials and capable of 
storing a minimum of 22 test cylinders, 6-inch by 12-inch (150-millimeters by 300-
millimeters) stored vertically with the lid closed. Additional capacity may be required at 
the direction of GDOT. The curing box shall be equipped with heating/cooling 
capabilities, automatic temperature control, and a maximum/minimum (high/low) 
temperature readout. The curing box shall be capable of meeting the moisture and 
temperature requirements of AASHTO T 23.  

20. Loss or damage:  

a. If the GDOT office space, related facilities, or fixtures are destroyed, damaged, or 
stolen during the Work, the Design-Builder shall, at its cost, within 10 Business Days 
after the occurrence of such destruction or damage, repair the items to their original 
condition or replace them. 

b. If any Loss or damage has been caused as a direct result of willful misconduct of 
GDOT personnel, GDOT will reimburse Design-Builder for the actual, reasonable, 
and documented costs of the repair, replacement, or restoration prior to the 
Termination Date. 

21. At least one large conference room for shared use between the Design-Builder and 
GDOT with tables and chairs capable of seating 30 people.  

a. In the event the requirements for any meeting exceed the space available, the 
Design-Builder shall provide meeting space at a suitable alternate location. The 
alternate location shall be located within 2 miles of the Project Office, unless 
otherwise accepted by GDOT. 
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2 Requirements for Security, Site, and Utilities 

The Design-Builder shall provide for the Project Office: 

1. A well-graded site secured with a 6-foot-high chain link fence that has an access road 
and an appropriately sized parking area. A minimum of 25 all-weather 24-hour parking 
spaces. The parking surface shall be an aggregate surface course or asphalt millings 
with a minimum depth of 6 inches. 

2. All utilities at no cost to GDOT. 

3. Potable water and sewer service. 

4. Weatherproof outdoor 220-volt electrical receptacle attached to a power source. 

5. Outdoor water faucet with a minimum 75-foot heavy-duty hose. 

6. Ensure there is exterior security lighting that is automatically activated at low-light levels 
to maintain at least 2 foot-candles of lighting around all sides of the building. 

7. Provide 24-hour security patrol service or an alarm system in accordance with Special 
Provision 153.3.05 B (28) Alarm System. 

8. Provide a Project Office sign presenting at a minimum the GDOT logo, Project Name, 
Design-Builder name, 24-hour contact information, and website. The sign shall be 
fabricated and installed according to GDOT Standard Specifications Section 636, 
Section 910, Section 911, Section 912, and Section 913. 

9. If the Project Office is not located adjacent to the Project roadway, the Design-Builder 
shall install a second sign on the Project according to Special Provision 153 and as 
directed by GDOT, as well as enough guide signs to direct Users to the Project Office. 
Guide signs shall be as shown in Special Provision 153 Figures 2 and 3. 

3 Requirements for Office Furniture and Equipment 

The Design-Builder shall provide, install, and maintain the office furniture and equipment in 
Table 1 (Office Furniture and Equipment) in new condition. 

Table 1: Office Furniture and Equipment 

Per Office (100 SF) 

Item Description Quantity/Units  

Desk 
At least 24 square feet of surface area with four lockable drawers 
with keys  

1 

Desk chair Office desk chair on wheels and 46-inch by 60-inch chair mat 1 

Bookcase 36-inch by 72-inch bookcase with a minimum of four shelves  1 

Fireproof filing 
cabinet 

Minimum of four lockable drawers 1 

Dry erase 
board 

4-foot by 6-foot (minimum) heavy-duty porcelain steel magnetic dry-
erase board and map rail  

1 

Garbage can 7-gallon garbage can 1 
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Per Workstation (cubicles) 

Item Description Quantity/Units  

Desk Table or desk with two lockable drawers with keys 1 

Desk chair Office desk chair on wheels and 46-inch by 60-inch chair mat 1 

Garbage Can 7-gallon garbage can 1 

Conference Area or Room 

Item Description Quantity/Units 

Conference 
table 

Table to comfortably seat 10 people and HDMI/USB/VGA system to 
connect to room monitors or overhead projector  

1 

Chairs Office desk chairs on wheels 12 

Dry erase 
board 

4-foot by 8-foot (minimum) heavy-duty porcelain steel magnetic dry-
erase board and map rail  

1 

Garbage can 15-gallon garbage can 1 

GDOT Storage Room 

Item Description Quantity/Units 

Bookcase 
36-inch by 72-inch bookcase with a minimum of four shelves or 
equivalent amount of wall shelving 

2 or 3 

Plan Review 

Item Description Quantity/Units 

Bookcases 
Bookcases capable of storing 11-inch by 17-inch design set 
submittal progression in an organized manner 

As needed to 
store all 
drawings 

Hole punch High-capacity electric (30 sheets) three-hole punch 1 

Paper trimmer Heavy-duty guillotine-style paper trimmer 1 

Filing cabinets Fire-proof and lockable four-drawer filing cabinet with keys 1 

Paper shredder 
or shredder 
service 

Large-capacity paper shredder or shredding service containers 
providing secure document handling 

1 

 

Breakroom 

Item Description Quantity/Units 

Refrigerator 
Full-size refrigerator (min. 24 cubic feet) with a freezer 
compartment  

1 

Microwave Minimum 2 cubic feet, 1250 watts 1 

Water cooler  Water cooler (which provides filtered cold water) and water service  1 

Bulletin board 2-foot by 3-foot (minimum) bulletin board (corkboard) 1 

Coffee Maker Keurig single serve or equivalent 1 

Garbage can 30-gallon garbage can 1 
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4 Information Technology and Communication 

The Design-Builder shall provide technology meeting the following minimum requirements: 

1. High-speed broadband Internet service to each office, workspace, and conference room, 
prior to occupancy by GDOT. Bandwidth shall be a minimum of 300 Mbps download and 
20 Mbps upload for asynchronous Internet such as Comcast/Xfinity, Time Warner, or 
AT&T U-Verse. For synchronous Internet, bandwidth shall be a minimum of 25 Mbps 
upload and 25 Mbps download. For synchronous Internet, dedicated Internet access 
shall be used, which is typically delivered over fiber. The minimum requirement for 
latency is 90 milliseconds or less. Static IP address as approved by GDOT. 

2. Prior to selection of the service provider, the Design-Builder shall obtain GDOT 
acceptance of the proposed method for providing service. The service shall include all 
equipment necessary to provide the service to each office space and workstation. The 
service provided to meet these requirements shall be used solely by GDOT. 

3. Cradle Point Mobile Broadband Router with modem security enclosure or equal 
approved by GDOT IT Infrastructure.  

4. Uninterruptible Power Supply: American Power Conversion Corporation Back-UPS ES 
750VA or Newpoint 750VA Battery Backup or equivalent (minimum 5 receptacles). 

5. The Design-Builder shall punch out and wire the Project Office space for CAT6 network 
jacks installed not more than every 10 feet along the walls, with a minimum of four 
network jacks per side office, a minimum of one network jack to each workstation, and a 
minimum of four network jacks in the conference area and main room. CAT6 cables will 
be run from the CAT6 network jacks back to a Project Office server and telephone room 
and terminate into a patch panel. All network jacks shall be terminated, tested, toned, 
and labeled. The Design-Builder shall also provide a shelf to support the equipment 5 
feet off the floor, and a minimum of eight duplex receptacles with three dedicated 20-
ampere circuits and one 30-ampere circuit to power network equipment. 

6. Provide local and U.S. long-distance telephone service with at least one direct outside 
line (with voicemail service) for each office and a fax machine with one outside line 
dedicated to fax service. All internet and phone service shall be routed through servers 
located within the United States (no routing outside of the U.S.). GDOT use shall not be 
monitored nor restricted by the Design-Builder. 

4.1 Requirements for Electronic Equipment 

The Design-Builder shall provide, install, and maintain the following electronic equipment in 
Table 2 (Electronic Equipment), in working order. All computer, printer, plotter, photocopy, and 
phone equipment shall include the appropriate data and voice cabling for a complete installation 
and shall include cord protectors for all cables and cords in exposed areas, per safety 
standards. 
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Table 2: Electronic Equipment 

Per Office and Workstations (cubicles) 

Item  Size 
Min. 

Resolution 
Hertz Display Output Other 

Quantity/
Units 

Monitor  27-inch 1920x1080 60 > 
LED backlit 
LCD, anti-
glare 

VGA/ 
USB/ 
HDMI 

  1 

Conference Area or Room 

Item  Size 
Min. 

Resolution 
Hertz Display Output Other 

Quantity/
Units 

Large 
screen/TV 
LED, including 
VGA and 
HDMI cables 

Min 75-
inch  

1080p 120-240 LED TV 
HDMI/ 
VGA/ 
USB 

 
1 

 

Conference call station or device 1 

Plan Review Area 

Item  Size 
Min. 

Resolution 
Hertz Display Output Other 

Quantity 
/Units 

Multifunction 
copier/printer 

11-inch 
by 17-
inch 
sheet 

Color 
1200 by 
1200 

Color: 31 
ppm 

Yes 

Two-sided 
printing, 
multi tray, 
auto staple, 
network 
connectivity 

1 

A scanner capable of handling 11-inch by 17-inch (tabloid) scans or full-size (24 inches by 
36 inches) scans and converting to PDF and JPEG formats. 

1 

5 Requirements for Office Supplies, Services, and Maintenance 

The Design-Builder shall provide the following supplies, services, and maintenance for the 
entire time the Project Office is in use by GDOT:  

1. Office supplies (including but not limited to) scissors, staplers, pens, notebook pads and 
paper, binders, highlighters, hanging folders for filing cabinets, tape and tape 
dispensers, staples and staplers, masking tape, dry erase markers, erasers, cleaners, 
and printed stock material. 

2. Restroom supplies (including but not limited to) hand towels (unless an air hand dryer 
installed), toilet paper, hand soap, and cleaning supplies. 

3. Break room supplies (including but not limited to) coffee, sugar, creamer, hot/cold drink 
cups, napkins, paper towels, disposable plates and utensils, dish soap, garbage can 
liners, hand soap, sponges, and spray cleaner. 

4. Provide daily janitorial service (except on Saturdays, Sundays, and holidays), including a 
stringent nightly cleaning service, which includes disinfecting surfaces, cleaning floors, 
cleaning restroom facilities, maintenance of trash containers, replacement of light bulbs, 
and trash pickup service. 

5. Provide disposal or removal of all temporary office facilities and facilitate any site 
restoration needed when and as agreed to by GDOT in writing. 
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6. Maintenance of the exterior areas, including access to parking areas, that keeps them 
neat, clean, in good repair, and safe, including snow removal. 

7. Access to mail service. 

8. Adequate pest control for the Project term. 
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2 PROJECT MANAGEMENT 

 General Requirements 

This TP Section 2 includes project management requirements, including the Project 
Management Plan, the Project Schedule, Schedule of Values (SOV), the Project Management 
Controls System (PMCS), document management, safety, public information and 
communications, and Submittals. 

 Administrative Requirements 

2.2.1 Project Standards 

TP Attachment 1-4 (Project Standards) lists the Project Standards. 

The Design-Builder shall conduct all Work governed by this TP Section 2 in accordance with the 
Project Standards. 

2.2.2 Key Personnel and Required Personnel  

With respect to the requirements described in each TP Section, the Design-Builder shall engage 
the Key Personnel and Required Personnel identified in TP Attachment 2-1 (Key Personnel and 
Required Personnel) with the responsibilities listed in TP Attachment 2-1 (Key Personnel and 
Required Personnel). The Key Personnel and Required Personnel shall have the minimum 
qualifications and fulfill the specified responsibilities described in TP Attachment 2-1 (Key 
Personnel and Required Personnel). 

2.2.3 Required Meetings 

The Design-Builder shall, at a minimum, hold the Project meetings set forth in TP Table 2-1 
(Required Project Meetings). The meetings shall, at a minimum, be at the frequency and include 
the attendees identified in TP Table 2-1 (Required Project Meetings). The Design-Builder shall 
invite the necessary staff from GDOT and its representatives and shall cause to attend each 
meeting the necessary Key Personnel, Required Personnel, and other staff having responsibility 
for the subject matter, authority to make decisions, and ability to implement actions arising at 
the meeting. The Design-Builder is encouraged to combine meetings when appropriate. The 
Design-Builder shall lead and facilitate the meetings; prepare and distribute meeting agendas at 
least 24 hours in advance; and prepare and distribute meeting minutes within three Business 
Days after the meeting. The Design-Builder shall hold additional meetings and cause additional 
staff to attend all meetings if requested by GDOT or its representatives. At a minimum, meeting 
minutes shall clearly identify the following: 

1. Date, time, location, and purpose of meeting 

2. Meeting attendees 

3. Action items and issues 

4. Parties responsible for each action item 

5. Due dates for identified action items 

6. Status of action items and issues (once completed, note “completed” in next meeting 
minutes before removing from subsequent minutes) 
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Table 2-1: Required Project Meetings 

Meeting and Section Reference Frequency 
Minimum Design-
Builder Attendees 

Post-Award kickoff meeting As soon as possible after NTP1 
CPM, DPM, Project 
Scheduler 

Project communications meeting As needed 
Subject matter experts, 
as needed 

Partnering meeting As needed CPM, DPM, EOR 

Baseline Project Schedule alignment 
meetings  
TP Section 2.4.1 (Baseline Project 
Schedule Alignment Meetings) 

Per TP Section 2.4.1 (Baseline 
Project Schedule Alignment 
Meetings) 

CPM, DPM, Project 
Scheduler 

Project Schedule Update and SOV 
Update review meeting 

Monthly (within 5 Business Days 
after submitting Project Schedule 
Update and Invoice Package) 

CPM, DPM, Project 
Scheduler 

Progress status team meeting Every two weeks 
CPM, DPM, EOR, ECM, 
Project Scheduler  

DBE coordination meeting Monthly CPM, DBE Manager 

Basis of D&C workshop  
TP Section 2.3.1.4 (Basis of D&C) 

Scheduled no later than NTP1 + 
30 Business Days 

CPM, DPM, EOR, 
DQCM, UM, ECM  

Stakeholder meeting As needed 
CPM, DPM, others as 
needed 

Submittals review meeting Weekly DPM, EOR, DQCM 

Time Impact Analysis Fragnet Meeting  
TP Section 2.4.5 (Time Impact 
Analysis) 

As needed 
CPM, DPM, Project 
Scheduler 

Post Design-Build Review Meeting After Substantial Completion CPM, DPM 

Construction kick-off meeting Prior to NTP3 CPM, CQCM 

Pre-activity meeting  
TP Section 3.4.2 (Pre-Activity 
Meetings) 

As needed CPM, CQCM, others as 
needed 

Materials, quality, and reporting 
meeting 

Every two weeks CPM, CQCM 

Audit close-out meeting For each External Audit CPM, DQCM, CQCM 

2.2.3.1 Partnering Meetings 

Prior to meeting, GDOT will provide an independent facilitator for the partnering process, who 
has experience with partnering and facilitation on projects of similar type, scale, and complexity, 
to facilitate the partnering meetings. 

At the first partnering meeting, the Parties will discuss and agree upon: 

1. The Parties’ mutual goals and objectives for the partnering relationship which shall be 
recorded in a Project charter. 

2. The date and location of future partnering meetings. 
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3. The key individuals from GDOT, the Design-Builder, and the Key Contractors (including 
Key Personnel) who will attend all partnering meetings and the process for inviting 
additional attendees as required. 

4. The process for developing the agenda for each partnering meeting. 

5. The process for periodic partnering evaluation to measure the progress of the Parties’ 
mutual goals and key short term Project issues. 

2.2.4 Invoice Support Package 

The Design-Builder shall include the following components as part of each Invoice Support 
Package (which shall be submitted with each Invoice): 

1. SOV Update Submittal meeting the requirements of TP Section 2.4.4.5 (SOV Updates), 
including TP Attachment 2-8 (Project Schedule and SOV Submittal Requirements). 

2. List of Contracts and Contractors in accordance with DBA Section 10.1 (Disclosure of 
Contracts and Contractors). 

 Management Plans 

The Design-Builder shall develop, utilize, and maintain the Management Plans included in this 
TP Section 2. The Management Plans shall meet the following requirements: 

1. Comply with the requirements of all provisions of the Design-Build Documents that 
identify a requirement of the Management Plans or specify a component of a 
Management Plan. 

2. Be consistent with DBA Exhibit 2 (Proposal Commitments). 

3. Incorporate those processes, procedures, rights, and other provisions as set forth in the 
DBA, including DBA Sections 9.1 (Project Management Plan) and 20.2 (Audits). 

4. Be a living document, with the Design-Builder updating the individual Management Plans 
as required by the Design-Build Documents. 

In addition to the Management Plans, the Design-Builder shall assist GDOT as necessary and 
provide all pertinent information to GDOT in connection with its preparation of any required 
project management plan submissions by GDOT to FHWA pursuant to the FHWA requirements 
for major projects. 

Upon GDOT’s review, comment, or acceptance, as applicable, of each Management Plan and 
updates thereto, such Management Plans shall remain in effect until Final Acceptance. 
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Figure 2-1: Management Plans Organization 

 

2.3.1 Management Plans  

Information should not be duplicated in multiple plans, but an individual Management Plan may 
reference other Management Plans as needed to simplify the plans and any required updates. 

2.3.1.1 Project Management Plan 

The Project Management Plan (PMP) shall describe the Design-Builder’s organization, 
approach to managing and implementing the Work, approach to quality, and approach to 
ensuring that the requirements of the Design-Build Documents are met and consistent with the 
Project goals and objectives. The PMP shall provide the Design-Builder’s overall approach to 
the Project. 

The PMP shall detail the structure of the Design-Builder’s team, other identified Contractors, 
including at least those party to the Contracts referred to in DBA Section 10.1 (Disclosure of 
Contracts and Contractors) and all Key Personnel and Required Personnel. The PMP shall 
demonstrate how the Design-Builder addresses each section of the Technical Provisions from 
NTP1 through Final Acceptance. 

The PMP shall include organization-diagram(s) showing the following: 

1. Corporate organizational charts indicating the roles of the Design-Builder, Lead Design 
Consultant, Lead Construction Contractor, and Subcontractors and Subconsultants 
identified by the Design-Builder as of the Proposal Due Date (identifying DBEs, if any), 
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and their respective shares of ownership or responsibilities in any joint venture, whether 
unincorporated or incorporated. 

The PMP shall include a narrative describing how each of the design and construction 
organizations function and interface with each other and with the Design-Builder’s organization. 
Roles and responsibilities of Key Personnel, Required Personnel, and other management and 
Project execution staff shall be defined. The narrative shall convey how appropriate 
management oversight and responsibility will be carried out. 

The PMP shall include a quality policy statement that includes the corporate quality policies of 
the Design-Builder, sets out the Design-Builder's Quality Management objectives, and describes 
the Design-Builder’s commitment to implement and continually improve the Design-Builder 
Quality Program. The PMP shall include all processes and procedures used by the Design-
Builder to confirm the Work is delivered in accordance with the requirements set out in the 
Design-Build Documents. 

The PMP shall include an overall high-level quality organization description that includes the 
identification of all the Design-Builder’s Quality Management personnel. This description shall 
include the roles and responsibilities for each identified personnel and the lines of authority and 
reporting responsibilities for each identified personnel, throughout both design and construction.  

The PMP shall include the procedures for communication of Project information between the 
Design-Builder’s organization and GDOT. 

2.3.1.2 DBE Performance Plan 

The Disadvantaged Business Enterprises (DBE) Performance Plan shall be developed in 
accordance with DBA Exhibit 13 (DBE Requirements). 

2.3.1.3 OJT Plan 

The On-The-Job Training (OJT) Plan shall be developed in accordance with DBA Exhibit 14 
(OJT Requirements). 

2.3.1.4 Basis of D&C 

The Basis of Design and Construction (D&C) shall be developed in accordance with TP 
Attachment 2-2 (Basis of D&C Requirements). 

2.3.1.5 Utility Management Plan 

The Utility Management Plan shall be developed in accordance with TP Section 7 (Utility 
Adjustments). 

2.3.1.6 Reserved 

2.3.1.7 ROW Acquisition Plan 

The Right of Way (ROW) Acquisition Plan shall be developed in accordance with TP Section 6 
(Right of Way). The ROW Acquisition Plan shall only be required in such cases where DB Team 
acquires ROW parcels. 

2.3.1.8 Safety Plan 

The Safety Plan shall be developed in accordance with TP Section 2.7 (Safety). 
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2.3.1.9 Construction Phasing and Staging Plan 

The Design-Builder shall submit a Construction Phasing and Staging Plan prior to commencing 
the Construction Work. The Construction Phasing and Staging Plan shall be consistent with the 
Design-Builder’s approach to achieving the Milestone Deadlines shown in the Design-Build 
Documents. 

The Construction Phasing and Staging Plan shall contain the following items: 

1. Drawings including the following elements related to construction phasing and staging: 

a. Construction phasing and staging layout (scale: 1 inch = 200 feet) depicting both 
Temporary Works and Permanent Works and indicating the Design-Builder’s overall 
sequencing of the Construction Work including lane configuration, traffic 
management, anticipated treatment of ramps, Utility Adjustments, installation of 
noise barriers, and staging of longitudinal drainage trunk lines during the 
Construction Phases of the Project. 

b. Supporting drawings such as identification of yard size and locations for laydown 
areas and the associated sequencing. 

2. A supplemental narrative that is aligned with the drawings and describes the following 
elements related to construction phasing and staging: 

a. An overall description of how the Design-Builder will approach and sequence each 
Construction Phase. The description shall illustrate the Design-Builder’s approach to 
constructing the Work, including a description of Work areas, sequence of Work to 
be performed during each Construction Phase, and the overall order, sequence, and 
linkages between each Construction Phase. 

b. A description of how the Design-Builder intends to schedule and sequence the 
construction to minimize impacts on the Environment, communities, third-party 
agencies, and the traveling public, while still providing acceptable construction 
performance. 

c. Procedures and processes for installing and maintaining safe ingress and egress of 
construction vehicles in the work zone, including acceleration and deceleration lanes 
for construction vehicles. 

d. A description of intended laydown, recycling, staging, disposal, and maintenance 
locations to be used during construction. 

e. A description of how the ROW and adjacent roads and properties will be maintained 
and protected, including the intended measures to be used to mitigate and minimize 
noise, vibration, light, dust, erosion/run-off, and local road damage. 

f. A description of all existing roadways and structures to be closed, demolished, left as 
is, or incorporated into the Project. 

g. A listing of the Design Document Submittals and Construction Document Submittals 
associated with each Construction Phase consistent with the Basis of D&C. 

h. A description indicating how the Construction Phasing and Staging Plan will be 
closely coordinated with the Transportation Management Plan (TMP) and Traffic 
Control Plans. The Design-Builder shall reference the TMP and Traffic Control Plans 
with which the Construction Phasing and Staging Plan aligns. The Design-Builder 
shall clearly describe any discrepancies or deviations between the Construction 
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Phasing and Staging Plan, TMP, and Traffic Control Plans and state the reasons and 
justification for each (if none; so state). 

3. Any other information to supplement the construction phasing and staging drawings and 
narrative and pertinent to the Design-Builder’s intended approach to construct the Work. 

4. The following items shall be included in the Construction Phasing and Staging Plan: 

a. Interim Milestone dates (i.e., the need to open a structure by a certain date for traffic 
operations). 

b. Bridge Demolition Plan meeting the requirements included in TP Section 13 
(Structures). 

c. Overall construction sequence: the order in which individual structures are to be built, 
the sequence in which individual spans of girders or cantilevers are to be erected, 
and the sequence in which spans are to be made continuous. Erection plans and 
sequence drawings shall be provided for all bridge construction. 

d. The general location of any physical obstacles that might impose restraints or 
otherwise affect construction, and an outline of how to deal with such obstacles 
during Construction Work. Obstacles may include road, rail, and waterway 
clearances; temporary diversions; transmission lines; Utilities; and the Design-
Builder’s own Temporary Works such as haul roads, cofferdams, plant clearances; 
and the like. 

e. The approximate location of any special lifting equipment in relation to structures, 
including clearances required for the operation of the equipment (e.g., crane 
positions, operating radii, and the like). 

f. The approximate locations of all temporary falsework and the conceptual outline of 
all special erection equipment. 

g. An outline of the handling, transportation, and storage of fabricated components, 
such as girders or concrete segments. 

h. The Design-Builder shall present the information in items (a) through (g) on as few 
drawings as possible to show the Design-Builder’s approach in relation to the design 
intent. 

2.3.2 Management Plan Updates 

After each Management Plan has been reviewed, commented on, or accepted by GDOT for the 
first time, individual components may be subject to changes, including clarifications, 
modifications, additions, and deletions. Each Management Plan shall remain in effect until 
review, comment, or acceptance of any update thereto. Management Plan updates may be 
initiated by the Design-Builder, the QCM, the CQCM, the DQCM, or GDOT. Circumstances that 
trigger a change to a Management Plan include the following: 

1. Changes to organization, other Contracts referred to in DBA Section 10.1 (Disclosure of 
Contracts and Contractors), Key Personnel, Required Personnel, changes to staff with 
stop Work authority, changes in roles, responsibilities, authorities, and line reporting 
relationships. 

Any requirement, event, or circumstance that triggers a change to a Management Plan will 
require a mandatory Submittal of that Management Plan by the Design-Builder to GDOT. In 
addition to the foregoing requirement, GDOT shall be entitled to initiate a change to any 
Management Plan upon becoming aware of any such requirement, event, or circumstance. 
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As part of any Submittal to GDOT in accordance with the preceding paragraph, the Design-
Builder shall include and update a revisions table at the front of each Management Plan with the 
revision number, date of the revision, and a description of the revision. Revised Management 
Plans may be submitted individually on an interim update. 

 Project Schedule and Schedule of Values 

In addition to the requirements of this TP Section 2.4, the Design-Builder shall generally 
conform with the terminology and methods in the publication CPM in Construction Management, 
latest edition, by James J. O’Brien and Fredric L. Plotnick. 

For each Submittal of the Project Schedule and SOV, the Design-Builder shall comply with the 
requirements set forth in this TP Section 2.4, TP Attachment 2-5 (Project Schedule Technical 
Requirements), TP Attachment 2-6 (Project Schedule Software Requirements), TP Attachment 
2-7 (SOV and Price-Loading Requirements), and TP Attachment 2-8 (Project Schedule and 
SOV Submittal Requirements). 

2.4.1 Baseline Project Schedule Alignment Meetings  

Within 10 Business Days following submittal of each Baseline Project Schedule, the Design-
Builder shall schedule and conduct a meeting with the attendees shown in TP Table 2-1 
(Required Project Meetings) to discuss the Baseline Project Schedule. Baseline Project 
Schedule alignment meetings shall include a discussion of the following topics: 

1. WBS; activity coding; and the breakdown, detail, and definition of activities 

2. Design-Builder’s approach and sequencing of Administrative Work, ROW acquisitions, 
Utility Adjustments, environmental permitting, and the Submittal Packaging Plan to a) 
accommodate all necessary reviews and approvals; and b) enable execution of the 
Construction Phasing and Staging Plan 

3. Construction phasing, staging, sequencing, anticipated staffing, and resource constraints 

4. Identification of the Critical Path 

5. Identification, forecasted timing, durations, sequencing, and Float values for all activities 
to be performed by GDOT and other third-party involvement in the Work and for 
interfaces with Related Transportation Facilities, localities, municipalities, and other 
Governmental Entities 

6. Identification and forecasted achievement of major traffic shifts as indicated in the 
Construction Phasing and Staging Plan 

7. Forecasted achievement of the Milestone Deadlines 

2.4.2 Baseline Project Schedule 

The Design-Builder shall implement a multi-staged Baseline Project Schedule development 
process consistent with this TP Section 2.4.2. Each Baseline Project Schedule shall accurately 
forecast the achievement of each Milestone Deadline, reflect requirements in the Design-Build 
Documents relating to commencement of certain portions of the Work, reflect constraints 
imposed by the Design-Build Documents on certain activities, and reflect the Design-Builder’s 
overall approach and planning for the prosecution of the Work. 
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2.4.2.1 Preconstruction Baseline Project Schedule 

The Design-Builder shall submit the Preconstruction Baseline Project Schedule that fully details 
all Work (as further specified in TP Attachment 2-5 (Project Schedule Technical Requirements)) 
that is: 

1. Authorized by the Effective Date, NTP1 and NTP2 

2. Required as conditions to commence the Design Work and the Construction Work, 
respectively 

3. Identified as early Construction Work packages in the Design-Builder’s Basis of D&C 

The scope of all remaining Work, including all Work authorized by NTP3, shall be encompassed 
in the Preconstruction Baseline Project Schedule and shall, at a minimum, be represented by 
activities at a summary-level of detail (e.g., one or more activities representing each 
Construction Phase). 

As a foundation to prepare the Preconstruction Baseline Project Schedule, the Design-Builder 
shall use the Proposal Schedule and make the following modifications: 

• Adjust the data date and imposed Milestone Deadline constraints to reflect the executed 
date of NTP1. 

• If the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline 
SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), the Design-
Builder shall price-load the Preconstruction Baseline Project Schedule with the 
Preconstruction Baseline SOV in the manner set forth in TP Attachment 2-7 (SOV and 
Price-Loading Requirements). 

The Design-Builder may bypass the Preconstruction Baseline Project Schedule and instead 
submit a Construction Baseline Project Schedule that meets all the requirements in this TP 
Section 2.4.2.1 and the requirements in TP Section 2.4.2.3 (Construction Baseline Project 
Schedule) with written notice at the time of the Submittal (i.e., by way of the corresponding 
Baseline Project Schedule Narrative). 

The Design-Builder shall only submit the Preconstruction Baseline Project Schedule after 
submitting the Basis of D&C, and if the Design-Builder elects to price-load the Preconstruction 
Baseline Project Schedule, after submitting the Preconstruction Baseline SOV. 

2.4.2.2 Reserved 

2.4.2.3 Construction Baseline Project Schedule 

The Design-Builder shall submit the Construction Baseline Project Schedule for GDOT’s 
acceptance that: 

• Fully details all Work and activities necessary to complete the Work (as further specified 
in TP Attachment 2-5 (Project Schedule Technical Requirements)) and subject to the 
following: 

- The Design-Builder may propose that certain elements of the Construction Work 
(i.e., such as those that have not yet sufficiently progressed through the design) 
remain at a summary-level (e.g., per TP Section 2.4.2.1 (Preconstruction Baseline 
Project Schedule) via the Baseline Project Schedule Narrative and subject to GDOT 
review and acceptance. 
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- In such an instance as the preceding, the Design-Builder acknowledges a Revised 
Baseline Project Schedule, fully detailing all Work and activities necessary to 
complete the Work, shall be submitted prior to commencing the associated 
Construction Work. 

• Accurately memorializes actual progress data, showing only undisputed status 
information based on accepted Project Schedule Updates and approved Invoices since 
the latest accepted Baseline Project Schedule. 

The Design-Builder shall only submit the Construction Baseline Project Schedule after 
submitting the Construction Phasing and Staging Plan, and if the Design-Builder elects to price-
load the Construction Baseline Project Schedule, after submitting the Construction Baseline 
SOV. 

2.4.2.4 Revised Baseline Project Schedule 

Revised Baseline Project Schedule means the Baseline Project Schedule submitted by the 
Design-Builder for acceptance by GDOT that: a) accurately memorializes actual progress data, 
showing only undisputed status information based on the accepted Project Schedule Updates 
and approved Invoices since the latest accepted Baseline Project Schedule; and b) may 
otherwise introduce changes to the Baseline Project Schedule when any of the conditions set 
forth in this TP Section 2.4.2.4 occur, all as subject to review and acceptance by GDOT. 

A Revised Baseline Project Schedule shall detail the Work to a commensurate level of detail as 
the Baseline Project Schedule it is intended to replace (i.e., Preconstruction Baseline Project 
Schedule, Construction Baseline Project Schedule, or the latest Revised Baseline Project 
Schedule accepted by GDOT thereafter). 

2.4.3 Project Schedule Updates 

The Design-Builder shall submit Project Schedule Updates based on the latest accepted 
Baseline Project Schedule and corresponding to each Invoice Period (i.e., on a monthly basis) 
until the earliest occurrence of the following: 

• The next Baseline Project Schedule is accepted by GDOT (upon which Project Schedule 
Updates shall commence in the same manner set forth herein) 

• Final Acceptance is achieved and the final Project Schedule Update (i.e., as-built Project 
Schedule Update) is submitted by the Design-Builder and accepted by GDOT 

Project Schedule Updates shall accurately reflect and report out: 

• The current status (i.e. progress) of the Work performed during each Invoice Period (i.e., 
based on all prior accepted Project Schedule Updates and approved Invoices and the 
current Invoice Period) and used for justifying Invoice amounts as set forth in DBA 
Exhibit 7 (Contract Sum and Payment Terms) 

• The forecasted plan to perform the remaining Work and achieve the Milestone Deadlines 
in relation to the latest accepted Baseline Project Schedule 

The Design-Builder shall identify all changes (i.e., added/deleted activities, original durations, 
activity relationships (logic), calendar assignments, calendar work/nonwork periods (work days 
or work hours/day, WBS (or equivalent activity code groupings), activity code definitions, 
software settings, etc.) included in the Project Schedule Update relative to the latest accepted 
Project Schedule and the justification for each change in the accompanying Project Schedule 
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Narrative. Depending on the nature of proposed changes and at the sole discretion of GDOT, a 
Project Schedule Update may be returned by GDOT to the Design-Builder directing preparation 
and submission of a Revised Baseline Project Schedule for review and acceptance. 

2.4.4 SOV and Price-Loading 

Schedule of Values (SOV) shall mean the Contract Sum distributed across SOV Line Items 
such that the sum of the prices of all SOV Line Items equals the Contract Sum, in each case, as 
may be adjusted pursuant to the Design-Build Documents. Under the Design-Build Documents, 
the SOV is either any SOV Updates or the Baseline SOV, as context may require, and each 
SOV is further described in this TP Section 2.4.4. Each SOV Submittal shall comply with the 
requirements set forth in TP Attachment 2-7 (SOV and Price-Loading Requirements) and TP 
Attachment 2-8 (Project Schedule and SOV Submittal Requirements). 

The Design-Builder shall implement a multi-staged Baseline SOV development process 
consistent with this TP Section 2.4.4. 

2.4.4.1 Reserved 

2.4.4.2 Preconstruction Baseline SOV 

The Design-Builder shall submit the Preconstruction Baseline SOV for GDOT’s acceptance that 
fully details SOV Line Items for all Work (as further specified in TP Attachment 2-7 (SOV and 
Price-Loading Requirements)) that is: 

1. Authorized by NTP1 and NTP2 

2. Required for issuance of NTP3 

3. Required as conditions to commence the Design Work and the Construction Work, 
respectively 

4. Identified as early Construction Work packages in the Design-Builder’s Basis of D&C 

The scope of all remaining Work shall be encompassed in the Preconstruction Baseline SOV 
and represented by SOV Line Items at a sufficient level of detail to accurately represent the 
Design-Builder’s price breakdown of the Work and, if the Design-Builder elects to price-load the 
Baseline Project Schedule with the Baseline SOV as set forth in TP Section 2.4.4.6 (Price-
Loaded Project Schedule), capable of being price-loaded onto the Preconstruction Baseline 
Project Schedule. 

The Preconstruction Baseline SOV shall not indicate any progress data (i.e., no actual price 
data). 

The Design-Builder may bypass the Preconstruction Baseline SOV and instead submit a 
Construction Baseline SOV that meets all the requirements in this TP Section 2.4.4.2 and the 
requirements in TP Section 2.4.4.3 (Construction Baseline SOV) with written notice at the time 
of the Submittal (i.e., by way of the corresponding Baseline SOV Narrative). 

2.4.4.3 Construction Baseline SOV 

The Design-Builder shall submit the Construction Baseline SOV for GDOT’s acceptance that: 

• Fully details all Work (as further specified in TP Attachment 2-7 (SOV and Price-Loading 
Requirements)) and, if the Design-Builder elects to price-load the Baseline Project 
Schedule with the Baseline SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project 
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Schedule), is capable of being price-loaded onto the Construction Baseline Project 
Schedule 

• Accurately memorializes actual progress data, showing only undisputed status 
information based on the accepted SOV Updates and approved Invoices since the latest 
accepted Baseline SOV 

2.4.4.4 Revised Baseline SOV 

Changes to the Contract Sum resulting from a Supplemental Agreement shall be incorporated 
into a Revised Baseline SOV in the manner set forth in the Supplemental Agreement and shall 
be submitted by the Design-Builder for GDOT’s acceptance as a Revised Baseline SOV 
Submittal. 

Any Design-Builder-proposed changes to the previously accepted Baseline SOV (such as 
changes in format, structure, and modifications to SOV Line Item identification numbers, SOV 
Line Item descriptions, and scheduled values assigned to each SOV Line Item) shall be 
submitted by the Design-Builder for GDOT’s acceptance as a Revised Baseline SOV Submittal. 

A Revised Baseline SOV shall accurately memorialize actual progress data, showing only 
undisputed status information based on the accepted SOV Updates and approved Invoices 
since the latest accepted Baseline SOV. 

A Revised Baseline SOV shall detail the Work to a commensurate level of detail as the Baseline 
SOV it is intended to replace (i.e., Preconstruction Baseline SOV or Construction Baseline 
SOV). The Design-Builder shall obtain GDOT acceptance of the Revised Baseline SOV prior to 
submitting the corresponding Revised Baseline Project Schedule. 

2.4.4.5 SOV Updates 

The Design-Builder shall submit SOV Updates based on the latest accepted Baseline SOV and 
corresponding to each Invoice Period (i.e., on a monthly basis) until the earliest occurrence of 
the following: 

• The next Baseline SOV is accepted by GDOT (upon which SOV Updates shall 
commence in the same manner set forth herein). 

• Final Acceptance is achieved and the final SOV Update is submitted by the Design-
Builder and accepted by GDOT. 

SOV Updates shall accurately reflect the Value Earned for Work performed on each SOV Line 
Item during the Invoice Period relative to the scheduled value for each SOV Line Item shown in 
the accepted Baseline SOV for the primary purpose of justifying Invoice amounts as set forth in 
DBA Exhibit 7 (Contract Sum and Payment Terms). SOV Update Submittals shall be included 
as a part of the Invoice Support Package and submitted with each Invoice. 

2.4.4.6 Price-Loaded Project Schedule 

This Section 2.4.4.6, and all related price-loading requirements set forth by the Design-Build 
Documents, shall apply if the Design-Builder elects to price-load the Baseline Project Schedule 
with the Baseline SOV (as determined and communicated by the Design-Builder in the then-
current Baseline Project Schedule Narrative and then-current Baseline SOV Narrative), and 
upon such Submittal, shall remain in effect until the Design-Builder achieves Final Acceptance. 
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The Baseline Project Schedule shall be price-loaded with the corresponding Baseline SOV and, 
except for the Preconstruction Baseline Project Schedule, shall show SOV Line Item-related 
progress data (i.e., Value Earned for Work performed) through the most recently approved 
Invoice Period in the manner set forth in TP Attachment 2-7 (SOV and Price-Loading 
Requirements). The Baseline Project Schedule shall show all scheduled values matching those 
shown in the corresponding Baseline SOV. 

All Project Schedule Updates and SOV Updates shall show SOV Line Item-related progress 
data (i.e., Value Earned for Work performed) through the current Invoice Period in the manner 
set forth in TP Attachment 2-7 (SOV and Price-Loading Requirements) and with all scheduled 
values matching exactly those shown in the corresponding and latest accepted versions of the 
Baseline Project Schedule and Baseline SOV, respectively. 

2.4.5 Time Impact Analysis  

If the Design-Builder is submitting a Relief Event Package, or a response to a Request for 
Change Proposal, or a Change Request, the Design-Builder shall include a Time Impact 
Analysis meeting the requirements of this TP Section 2.4.5 and based on the latest accepted 
Baseline Project Schedule as of the date of the effect giving rise to the Relief Event, date 
specified in the Request for Change Proposal, or Change Request, as applicable. 

The Design-Builder shall use the latest accepted Baseline Project Schedule and shall accurately 
show undisputed status information (i.e., actual dates, percent complete, remaining durations, 
actual price data, and remaining price data, etc.) based on the accepted Project Schedule 
Updates and approved Invoices with a data date updated to the start of the asserted Relief 
Event or the date of directed inclusion in the Relief Event Package, Response to Request for 
Change Proposal, or Change Request, as applicable. Using this status-included version of the 
Baseline Project Schedule, the Design-Builder shall incorporate a Fragnet demonstrating how 
the Design-Builder proposes to accommodate the change, delay, or request in the following 
manner: 

• Hold a meeting and obtain agreement with GDOT regarding the Fragnet, then the 
Design-Builder shall: 

- Insert the Fragnet into the status-included version of the Baseline Project Schedule. 

- Calculate schedule effects using the Critical Path Method. 

• The impacted version of the status-included Baseline Project Schedule shall identify the 
predecessors to the Fragnet and demonstrate the effects upon successor activities. 

• The Time Impact Analysis shall demonstrate the time impact to every affected Baseline 
Project Schedule activity at the time of the occurrence. 

• The time computation of all affected Baseline Project Schedule activities shall include 
the effects of steps used by the Design-Builder to mitigate the impacts of the effect or 
request. 

If the Baseline Project Schedule is subsequently revised by the Design-Builder and accepted by 
GDOT following submission of the Time Impact Analysis as part of the Relief Event Package, 
Response to Request for Change Proposal, or Change Request, but prior to GDOT determining 
its disposition, the Design-Builder shall: 

• Resubmit the modified version of the Time Impact Analysis when directed by GDOT 
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• Promptly indicate the same by Notice to GDOT of the need for a modification, if any, to 
the submitted Time Impact Analysis 

As part of the Time Impact Analysis, the Design-Builder shall include both the accepted 
Baseline Project Schedule, further status-included (and clearly so identified), as well as the 
version incorporating the Fragnet demonstrating the Design-Builder’s proposed 
accommodation. Both the nonimpacted and impacted versions of the status-included Baseline 
Project Schedule included in the Time Impact Analysis shall be: 

• Subject to all requirements for the Baseline Project Schedule as set forth in this TP 
Section 2.4, TP Attachment 2-5 (Project Schedule Technical Requirements), TP 
Attachment 2-6 (Project Schedule Software Requirements), and if the Design-Builder 
elects to price-load the Baseline Project Schedule with the Baseline SOV as set forth in 
TP Section 2.4.4.6 (Price-Loaded Project Schedule), TP Attachment 2-7 (SOV and 
Price-Loading Requirements) 

• In the format and with the contents specified for a Baseline Project Schedule set forth in 
TP Attachment 2-8 (Project Schedule and SOV Submittal Requirements) 

The Time Impact Analysis shall include a Project Schedule Narrative (PDF or MS Word file 
format) that: a) details the change, delay, or request, including justification for all added, 
changed, or deleted data for Baseline Project Schedule activities, durations, and logic; and b) 
describes the steps used by the Design-Builder to mitigate the impacts of the effect or request. 

Upon execution of a Supplemental Agreement in respect to the Relief Event Determination or 
GDOT Change, or as may be determined pursuant to Dispute Resolution Procedures, the 
Design-Builder shall submit a Revised Baseline Project Schedule setting forth the final 
extension of time, the impacted version of the preceding status-included Baseline Project 
Schedule, adjusted in accordance with the Supplemental Agreement, which shall: 

• Be updated through the current period to accurately show undisputed status information 
(i.e., actual dates, percent complete, remaining durations, actual price data, and 
remaining price data) based on the accepted Project Schedule Updates and approved 
Invoices; and 

• Comply with all requirements for a Revised Baseline Project Schedule Submittal as set 
forth in this TP Section 2.4, TP Attachment 2-5 (Project Schedule Technical 
Requirements), TP Attachment 2-6 (Project Schedule Software Requirements), TP 
Attachment 2-8 (Project Schedule and SOV Submittal Requirements), and if the Design-
Builder elects to price-load the Baseline Project Schedule with the Baseline SOV as set 
forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), TP Attachment 2-7 (SOV 
and Price-Loading Requirements); provided, however, that the Submitted Revised 
Baseline Project Schedule further to Dispute Resolution Procedures shall reflect all, not 
merely undisputed, status information, as described in the clause above. Following 
GDOT’s acceptance, the Revised Baseline Project Schedule shall form the basis for 
subsequent Project Schedule Updates as set forth in TP Section 2.4.2.4 (Revised 
Baseline Project Schedule) and TP Section 2.4.3 (Project Schedule Updates). 

2.4.6 Two-Week Detail Schedules 

In addition to Project Schedule Submittals, the Design-Builder shall submit Two-Week Detail 
Schedules that comply with the following: 

1. Include a rolling period of at least two weeks ahead for planned activities. 
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2. Use the latest accepted Baseline Project Schedule as a foundation and provide a more 
detailed breakdown of the activities for the purpose of coordination of the Work, 
oversight planning, verification of Work completed, and materials inspection and testing. 

3. Define subsequent daily operations for all Work activities scheduled to be performed 
during the look-ahead period, displaying the Design-Builder’s “daily planner” (i.e., more 
detail than that shown in the Project Schedule). 

4. Show all the planned activities, including all anticipated material quantities for sampling, 
and testing preparations within the period shown. 

5. Show all planned Lane Closures in the Two-Week Detail Schedule in accordance with 
TP Section 18 (Traffic Control). 

Two-Week Detail Schedules may be prepared and submitted in a software other than Primavera 
P6 (e.g., MS Excel format). 

 Project Management Controls System 

The Design-Builder shall use the web-based Project Management Controls System (PMCS) 
provided by GDOT, for the period commencing at NTP1 through Final Acceptance to transmit to 
GDOT all Submittals, correspondence, communication, and information required by the Design-
Build Documents. The Design-Builder shall also provide reporting, record keeping, and 
documents identified in the Submittal Requirements Database via the PMCS. 

The Design-Builder shall comply with the requirements of current and successor systems as 
implemented by GDOT from time to time including modifications to folder structures, file naming 
conventions, file types, training requirements, and access protocols. 

The PMCS provides the following: 

1. Centralized data that acts as a single source of information 

2. Access to Project information 

3. Built-in work processes for certain administrative elements of the Work 

4. Automated ball-in-court tracking for certain processes 

5. Project reporting 

 Design-Builder-Maintained Information Systems 

Independent of and in addition to the PMCS provided by GDOT, the Design-Builder shall 
establish and maintain a document control system to store, catalog, and retrieve all Project-
related documents in a format that is accepted for use by GDOT from NTP1 through Final 
Acceptance. 

For documents retained by the Design-Builder, the Design-Builder shall provide a secure, 
fireproof location with controlled access to store electronic and hardcopy backup files to protect 
them from loss, damage, and deterioration. For electronic files, the Design-Builder shall provide 
off-Site backup. 

 Safety 

The Design-Builder shall comply with the requirements for safety set forth in TP Attachment 2-4 
(Safety Requirements). 
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 Public Information and Communications 

The Design-Builder shall comply with the requirements for public information and 
communications set forth in TP Attachment 2-3 (Public Information and Communications). 

2.8.1 Streaming Cameras 

The Design-Builder shall provide and operate, at a minimum, two streaming cameras at each 
bridge location with remote digital access to camera livestreams and prior camera footage at all 
times (24 hours per day, seven days per week, and 365 days per year), in a manner compatible 
with GDOT’s existing technology infrastructure, and otherwise satisfactory to GDOT. Each 
camera shall have the ability to pan, tilt, zoom and have a clear view of the entire bridge 
construction area with a sufficient height such that the view cannot be obscured by traffic. 
Streaming cameras shall be operational no later than the issuance of NTP3 and shall remain 
operational through Substantial Completion. Any camera identified to need repair shall be 
repaired or replaced by the Design-Builder within 48 hours of notification. Cameras shall provide 
the following: 

1. Timeline navigation system for selecting specific images and times 

2. Time date overlay for instant viewing, downloading, and embedding 

3. Day and night function 

4. Minimum 8-megapixel (3840 x 2160) full color resolution 

5. Wireless data connection 

The Design-Builder shall submit the camera specifications and locations for GDOT’s review and 
acceptance no later than 90 days prior to the start of the construction phase or the issuance of 
NTP3. GDOT reserves the right to request the adjustment or relocation of a camera location 
after each camera is in place, up to four times per camera, to capture a clear picture of the Work 
effort. Any adjustments to or relocations of camera locations shall be completed by the Design-
Builder within seven days of receiving the request. 

The Design-Builder shall submit a final video archive of the previous recorded activity compiled 
of stilled images captured at least every 10 minutes to GDOT prior to Final Acceptance. All 
streaming camera footage shall be Books and Records and shall not be deemed Project Data. 

 Submittals 

2.9.1 Design-Builder Responsibility for Submittals 

The Design-Builder shall provide all Submittals as required to demonstrate compliance with the 
requirements set out in the Design-Build Documents, the Applicable Standards, Governmental 
Approvals, and the Law and shall comply with DBA Section 6.3 (Submittal Review, GDOT 
Oversight, Quality Posture). The Design-Builder shall attach to each Submittal all required 
support documentation and responses to previously provided review comments. 

TP Attachment 2-10 (Submittal Requirements Database) provides a list of baseline Submittals 
and requirements pursuant to the Technical Provisions. The Submittals listed in TP Attachment 
2-10 (Submittal Requirements Database) may not be all-inclusive or exhaustive. It is the 
Design-Builder’s responsibility to determine and submit all items required by the Design-Build 
Documents, the Applicable Standards, Governmental Approvals, and the Law. 
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2.9.2 Type 3 Submittals, Type 2 Submittals, and Type 1 
Submittals 

The Submittal Requirements Database indicates for each Submittal whether it is a Type 3 
Submittal, Type 2 Submittal, or a Type 1 Submittal. Any Submittal not included in the Submittal 
Requirements Database, including any additional Submittal required by an Applicable Standard, 
shall be either a Type 2 Submittal or a Type 1 Submittal as determined by GDOT. 

2.9.3 Coordination and Discipline Groups 

The Design-Builder shall schedule and coordinate all Submittals to allow an efficient and orderly 
Submittal review process. The Submittal Requirements Database provides a list of Submittals 
and Submittal dates for coordinating reviews and facilitating the Work. Notwithstanding the 
suggested initial Submittal dates provided in TP Attachment 2-10 (Submittal Requirements 
Database), the Design-Builder shall provide each Submittal at the appropriate time for review, 
comment, or acceptance by GDOT to enable the Design-Builder to comply with the Baseline 
Project Schedule, including achieving each Notice to Proceed and Released for Construction 
Design Document date. 

For purposes of GDOT review, the Design-Builder shall categorize Submittals into Discipline 
Groups as follows: 

1. Right of way (ROW Group) 

2. Railroad, Utilities, and Transit (RRUT Group) 

3. Roadway, Drainage, and Maintenance of Traffic (RDMOT Group) 

4. Bridge, Structures, Retaining Walls, and Aesthetics (BSRA Group) 

5. ITS, Toll Infrastructure and Traffic, including signing, pavement marking, signals, and 
lighting (ITSTT Group) 

6. Project Management and Project Quality (PMPQ Group) 

7. Environmental (ENV Group) 

8. Public Information and Communications (PIC Group) 

9. Maintenance (MN Group) 

10. Other (OTH Group) 

2.9.4 Time Periods for GDOT Review 

Time periods for GDOT review, comment, or acceptance shall be as set out in TP Attachment 
2-10 (Submittal Requirements Database), or if no time period is specified for a Submittal, the 
time period specified in DBA Section 6.3.2 (Time Periods). For any Submittals received after 
noon Eastern Time, GDOT’s review period begins the following Business Day. 

The durations provided in TP Attachment 2-10 (Submittal Requirements Database) are 
specifically for the review period required for GDOT to review, comment, or accept. Accuracy, 
completeness, and time spent to address GDOT comments and resubmit for re-review of any 
Submittal in accordance with DBA Section 6.3 (Submittal Review; GDOT Oversight; Quality 
Posture) are the responsibility of the Design-Builder. The Design-Builder shall provide sufficient 
review and revision time in the Baseline Project Schedule and account for possible multiple re-
Submittals to secure GDOT review, comment, or acceptance, and when applicable, third-party 
approvals. 
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Submittals and re-Submittals shall be considered distinct Submittals for purposes of calculating 
the number of concurrent Submittals in review at one time. With respect to Submittals required 
by TP Section 6 (Right of Way), excluding the ROW Acquisition Plan and the Monthly 
Acquisition Services Status Report, the requirements of TP Section 6.6 (Submittals) shall apply 
regarding the maximum number of concurrent Submittals. For all other submittals GDOT’s 
review periods shall be adjusted for multiple concurrent Submittals as follows: 

• Whenever there are more than five concurrent Submittals in review in the subject 
document’s particular Discipline Group, an additional five Business Days will be added 
to the prescribed review period for each additional increment of five concurrent 
Submittals. For example, if there are between six and 10 Submittals in concurrent review 
in a Discipline Group, then an additional five Business Days are added to the prescribed 
review period for each Submittal; if there are between 11 and 15 Submittals in 
concurrent review in a Discipline Group, then an additional 10 Business Days are added 
to the prescribed review period for each Submittal, and so forth. 

• For purposes of calculating the number of Submittals, the accepted Baseline Project 
Schedule will be used as a guide, except that complementary documents (e.g., bridge 
plans and bridge calculations) will be considered a single Submittal. Documents that fully 
integrate multiple disciplines in the presentation (e.g., roadway and drainage plans, 
together with the respective calculations) will be counted as one Submittal. For Design 
Documents or packages that include multiple bridges, each individual bridge will be 
counted as a separate Submittal. For Design Documents or packages that include 
multiple retaining walls, noise barriers, Bridge Foundation Investigations (BFI), or Wall 
Foundation Investigations (WFI), GDOT will determine the number of Submittals to be 
counted. 

2.9.5 Quality Review and Format 

The Design-Builder shall complete the quality review process described in TP Section 3 
(Design-Build Quality Program) and identified in the Submittal Requirements Database for each 
Submittal prior to submission to GDOT. 

The Design-Builder shall provide all Submittals in electronic format, via the PMCS, and 
hardcopy format as specified elsewhere in the Design-Build Documents. The Design-Builder 
shall include and update a revisions table at the front of all Submittals with the revision number, 
date of the revision, and a description of the revision. Re-Submittals shall include both a clean 
copy and a copy tracking and clearly identifying all changes since the previous submitted 
version. 

2.9.6 Other Agency Reviews and Coordination 

In addition to the Submittals to GDOT, the Design-Builder is also responsible for providing 
submittals to third parties and Governmental Entities as set forth in the Design-Build 
Documents. 

TP Section 2 Attachments 

Attachment No. Title 

Attachment 2-1 Key Personnel and Required Personnel 

Attachment 2-2 Basis of D&C Requirements  

Attachment 2-3 Public Information and Communications 

Attachment 2-4 Safety Requirements 

Attachment 2-5 Project Schedule Technical Requirements 



Georgia Department of Transportation Technical Provisions 
P.I. No. 0013995 – SR 42 at NS Bridge Replacement Design-Build Project Amendment #2: September 10, 2025 

Technical Provisions 
Section 2 – Project Management Page 2-19 

Attachment No. Title 

Attachment 2-6 Project Schedule Software Requirements 

Attachment 2-7 SOV and Price-Loading Requirements  

Attachment 2-8 Project Schedule and SOV Submittal Requirements 

Attachment 2-9 Reserved 

Attachment 2-10 Submittal Requirements Database 
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Attachment 2-1: Key Personnel and Required Personnel 

Table 1: Key Personnel 

Position Role Minimum Qualifications Commitment 

Lead Contractor PM 
(CPM) 

Responsible for management of the design and 
construction for the Project (with primary 
responsibility for Project permitting and schedule). 
Serves as the single point of contact for all contract 
administration and correspondence with GDOT. 

May not hold any other position. 

A minimum of 10 years' industry 
experience and at least three years' 
experience in the same or similar role 
for projects of similar size and 
complexity as the Project. 

Full-Time on-call from 
NTP1 to Final 
Acceptance. 

Lead Design 
Consultant PM 
(DPM) 

Responsible for oversight of all necessary design-
related work and permitting throughout the term of 
the Project. 

May also be the EOR. 

A minimum of 10 years' industry 
experience and at least three years' 
experience in the same or similar role 
for projects of similar size and 
complexity as the Project. 

Licensed as a Professional Engineer 
(PE) in Georgia. 

Full-Time from NTP1 until 
NTP3, then Part-Time until 
Final Acceptance. 

Engineer(s) of 
Record (EOR) 

Responsible for the supervision and quality of all 
Design Work and design process throughout the 
Term, with primary responsibility for accuracy, 
adequacy, and conformance of the Work (as 
defined in the Design-Build Documents) to the 
Technical Provisions, professional standards of 
practice, and other applicable standards, 
specifications, or criteria, including conformance of 
the constructed Project to the design. 

May also be the Lead Design Consultant PM. 

A minimum of 10 years' industry 
experience and at least three years' 
experience in the same or similar role 
for projects of similar size and 
complexity as the Project. 

Licensed as a Professional Engineer 
(PE) in Georgia. 

Full-Time from NTP1 until 
NTP3, then Part-Time until 
Final Acceptance. 
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Position Role Minimum Qualifications Commitment 

Construction 
Manager 

Responsible for overseeing the day-to-day 
construction operations, including Quality Control, 
for the Design-Builder with primary responsibility 
for construction supervision, construction 
scheduling, and adherence to design and 
construction specifications, standards, and 
requirements including specifically: 

• Project safety 

• Environmental compliance 

• Utility relocation 

• Erosion and sediment control 

• Maintenance of traffic 

May not hold any other position. 

A minimum of 10 years' industry 
experience and at least three years' 
experience in the same or similar role 
for projects of similar size and 
complexity as the Project. 

Full-Time from NTP3 until 
Substantial Completion, 
then Part-Time until Final 
Acceptance. 

 

Table 2: Required Personnel 

Position Role Minimum Qualifications Commitment 

DBE Manager 
Responsible for ensuring Design-Builder 
compliance with the requirements in DBA Exhibit 
13 (DBE Requirements). 

At least five years of relevant 
experience developing and 
overseeing DBE plans and 
requirements. 

Part-Time upon NTP1 until 
Final Acceptance. 

Project Scheduler 

Responsible for developing, assembling, updating, 
maintaining, and reporting on the Project Schedule 
as set out in TP Section 2.4 (Project Schedule and 
Schedule of Values). 

At least five years of experience 
developing, creating, managing, and 
reporting on schedules for projects of 
similar size, type, and complexity to 
this Project and proficient in the 
designated scheduling software 
system. 

Part-Time upon NTP1 until 
Final Acceptance. 
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Position Role Minimum Qualifications Commitment 

PMCS Coordinator 

Responsible for being the internal point of contact 
for coordinating the Design-Builder’s use of the 
PMCS as set out in TP Section 2.5 (Project 
Management Controls System). Responsible for 
ensuring all electronic documents are properly 
uploaded in the PMCS in a timely manner. Position 
is considered an administrative function. 

At least one year of relevant 
experience and proficiency in the 
designated software system. 

Full-Time upon NTP1 until 
Substantial Completion 
then Part-Time until Final 
Acceptance. May have 
other administrative 
duties. 

Safety Manager 

Responsible for the development of the Safety 
Plan and the enforcement of safety and health 
policies, procedures, and work practices. Refer to 
TP Section 2.7 (Safety) for additional information. 

At least five years of relevant safety 
management experience, and OSHA 
100 certification. 

Full-Time upon NTP3 until 
Substantial Completion 
then Part-Time until Final 
Acceptance. May have 
other administrative 
duties. 

Construction 
Quality Control 
Manager (CQCM) 

Responsible for the quality control of the overall 
Project, specifically integrating the required quality 
control activities into the planning and execution of 
the Work. Must be capable of answering questions 
and inquiries relating to construction Work and 
meeting the requirements in TP Section 3 (Design-
Build Quality Program). 

A minimum of 10 years' industry 
experience. 

Full-Time from NTP3 until 
Substantial Completion, 
then Part-Time until Final 
Acceptance. 

Design Quality 
Control Manager 
(DQCM) 

Responsible for the development and 
implementation of the DQMP, meeting the 
requirements in TP Section 3 (Design-Build Quality 
Program), and supervision of the associated 
quality control personnel. 

Recent experience in the 
management of a quality 
management program of similar size 
and complexity as the Project. 

Full-Time upon NTP1, 
during design production, 
then Part-Time during 
construction until Final 
Acceptance. 

Worksite Erosion 
Control Supervisor 
(WECS) 

Responsible for the oversight of initiation, 
installation, maintenance, inspection, and condition 
reporting of all erosion control devices. Refer to TP 
Section 5.2.2.2 (Worksite Erosion Control 
Supervisor) for additional information. 

Has at least one year of experience in 
erosion and sediment control, 
including the installation, inspection, 
maintenance, and reporting of BMPs. 

Has successfully completed the 
Georgia Soil and Water Conservation 
Commission Certification Course 
Level IA and GDOT’s WECS 
Certification Course. 

Full-Time upon NTP3 to 
Substantial Completion 
then Part-Time until Final 
Acceptance. 
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Position Role Minimum Qualifications Commitment 

NEPA Specialist 

Provide expertise in Environmental Laws, 
regulations, and policies during the Work, lead 
environmental inputs (duration, logic linkages, etc.) 
into the Design-Builder's Project Schedule, and 
address environmental justice issues related to the 
Project. 

Meets the certification requirement of 
GDOT’s Consultant Prequalification 
Manual, Section VII Transportation 
Planning Area Class 1.06(a) NEPA 
Documentation. 

Part-Time upon NTP1 until 
Final Acceptance. 

History Specialist 

Provide expertise in NHPA Section 106 laws, 
regulations, and policies as it pertains to historic 
resources. Provide expertise in monitoring impacts 
to historic resources during the Work. 

Meets the certification requirement of 
GDOT’s Consultant Prequalification 
Manual, Section VII Transportation 
Planning Area Class 1.06(b) History. 

Cultural Resource Management 
Personnel must meet professional 
standards under regulations 
developed by the Secretary of the 
Interior, found at The Secretary of the 
Interior Professional Qualifications 
Standards | U.S. Department of the 
Interior. 

Part-Time upon NTP1 until 
Final Acceptance. 

Archaeology 
Specialist 

Provide expertise in NHPA Section 106 laws, 
regulations, and policies as it pertains to 
archaeological resources. Provide expertise in 
monitoring impacts to archaeological resources 
during the Work. 

Meets the certification requirement of 
GDOT’s Consultant Prequalification 
Manual, Section VII Transportation 
Planning Area Class 1.06(f) 
Archaeology. 

Cultural Resource Management 
Personnel must meet professional 
standards under regulations 
developed by the Secretary of the 
Interior, found at The Secretary of the 
Interior Professional Qualifications 
Standards | U.S. Department of the 
Interior. 

Part-Time upon NTP1 until 
Final Acceptance. 

https://www.doi.gov/pam/asset-management/historic-preservation/pqs
https://www.doi.gov/pam/asset-management/historic-preservation/pqs
https://www.doi.gov/pam/asset-management/historic-preservation/pqs
https://www.doi.gov/pam/asset-management/historic-preservation/pqs
https://www.doi.gov/pam/asset-management/historic-preservation/pqs
https://www.doi.gov/pam/asset-management/historic-preservation/pqs
https://www.doi.gov/pam/asset-management/historic-preservation/pqs
https://www.doi.gov/pam/asset-management/historic-preservation/pqs
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Position Role Minimum Qualifications Commitment 

Water Quality 
Specialist 

Provide expertise in permitting (USACE Section 
404 and GA EPD Buffer Variance), state and 
federal waters delineations, stormwater pollution 
prevention, and the protection of jurisdictional state 
and federal waters. 

Provide expertise in permitting 
(USACE Section 404 and GA EPD 
Buffer Variance), state and federal 
waters delineations, stormwater 
pollution prevention, and the 
protection of jurisdictional state and 
federal waters. 

Meets the certification requirements 
of GDOT’s Consultant Prequalification 
Manual, Section VII Transportation 
Planning Area Classes 1.06(e) 
(Ecology). 

Meets the certification requirements 
of GDOT’s Consultant Prequalification 
Manual, Section VII Transportation 
Planning Area Classes 1.06(e) 
(Ecology). 

Part-Time upon NTP1 until 
Final Acceptance. 

Noise Specialist Provide expertise for noise studies.  

Meets the certification requirement of 
GDOT’s Consultant Prequalification 
Manual, Section VII Transportation 
Planning Area Class 1.06(d) (Noise 
Studies). 

Part-Time upon NTP1 until 
Final Acceptance. 
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Position Role Minimum Qualifications Commitment 

Hazardous 
Materials Manager 

Provide expertise in the safe handling of 
Hazardous Materials required to perform the Work 
and those that may be discovered/impacted during 
the Term. 

Schedule and/or conduct training for the Design-
Builder's employees. 

Verify all employee certifications have been 
obtained prior to any handling of Hazardous 
Materials. 

Maintain records of all Incidents involving 
Hazardous Materials and notify the ECM, GDOT, 
and appropriate authorities in writing of any such 
Incidents. 

Meets the certification requirements 
of GDOT Soils, Foundation and 
Material Testing, Hazardous Waste 
Site Assessment Studies 6.05. 

Is a qualified professional with 40 
hours of HAZWOPER certification. 

Has at least five years of experience 
on projects of similar scope and 
complexity to the Project in the 
following areas: 

Development of investigative work 
plans, site investigation reports, and 
remedial action plans or equivalent 
reports necessary and acceptable to 
the EPA in material discovery and 
remediation efforts of Hazardous 
Materials. 

Investigation and remediation of 
Hazardous Materials following GDOT 
Environmental Procedures Manual 
guidelines. 

Part-Time upon NTP1 until 
Final Acceptance. 

ROW Project 
Manager 

The ROW Project Manager is responsible for 
supervision of Acquisition Services. 

Verifiable experience with the GDOT 
ROW Manual about performing 
project management and oversight of 
all Acquisition Services. 

Service Class D-1 (R/W Project 
Manager) of GDOT ROW Pre-
Qualification Application. 

Part-Time if needed to 
meet the requirements of 
the Design-Build 
Documents. 

ROW Acquisition 
Manager 

The ROW Acquisition Manager oversees all 
aspects of TP Section 6.4 (Parcel Acquisition 
Services).  

Verifiable experience with the GDOT 
ROW Manual regarding Performing 
Parcel Acquisition Services. 

Service Class D-3 (Acquisition 
Manager) of GDOT ROW Pre-
Qualification Application. 

Part-Time if needed to 
meet the requirements of 
the Design-Build 
Documents. 
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Position Role Minimum Qualifications Commitment 

Utility Manager 
(UM) 

The UM shall manage all obligations of the Design-
Builder with respect to Utility Adjustments such as 
financial arrangements with Utility Owners and 
technical requirements. 

The UM shall have at least four years 
of relevant experience in coordinating 
Utility Adjustments on projects of 
similar complexity, size, and scope. 

Full-Time upon NTP1 until 
completion of all Utility 
Adjustment Work. 

Utility Design 
Coordinator (UDC) 

The UDC shall be responsible for coordinating the 
Utility Adjustment design with the overall Project 
design features. 

The UDC shall have at least four 
years of relevant experience in 
coordinating Utility Adjustments on 
projects of similar complexity, size, 
and scope. 

Full-Time upon NTP1 until 
completion of all Utility 
Adjustment Work. 

Worksite Utility 
Coordination 
Supervisor (WUCS) 

The WUCS shall be responsible for initiating and 
conducting Utility Coordination Meetings, 
accurately recording and reporting the progress of 
Utility Adjustments, ensuring contact with 
www.Georgia 811.com and that requirements have 
been met, and preparing the EURP. 

Shall have at least four years of 
relevant experience in coordinating 
complex Utility Adjustments on 
highway improvement projects of 
similar complexity, size, scope, and 
delivery method to the Project. Shall 
have a complete understanding of the 
Georgia Utilities Protection Center 
operation and shall be knowledgeable 
of the High-Voltage Safety Act and 
trained on the GUFPA (Georgia Utility 
Facility Protection Act). 

Full-Time upon NTP1 until 
Substantial Completion. 

Emergency Utility 
Coordinator (EUC) 

The EUC is responsible for notifying the 
appropriate Utility Owner or Utility Owner's 
subcontractor in case of an Emergency. 

Shall have at least four years of 
relevant experience in coordinating 
complex Utility Adjustments on 
highway improvement projects of 
similar complexity, size, scope, and 
delivery method to the Project. 

This responsibility may be assigned to 
another Person on the Required 
Personnel list if they meet the 
minimum qualifications. 

Part-Time upon NTP1 until 
Substantial Completion. 
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Position Role Minimum Qualifications Commitment 

Traffic Control 
Manager (TCM) 

Supervise the implementation and maintenance of 
traffic management strategies including the 
planning and implementation of TIRs detailed in TP 
Attachment 18-3 (Traffic Interruption Request). 

Coordinate with the construction Project team to 
ensure traffic control activities support the planned 
Work activities. 

Supervise the activities of the WTCS. 

Professional Engineer with relevant 
experience overseeing the 
development and implementation of a 
traffic management plan and 
implementation of temporary traffic 
control plans on highway projects 
similar in size and scope as this 
Project. 

Part-Time upon NTP1 until 
Substantial Completion. 

Worksite Traffic 
Control 
Supervisor(s) 
(WTCS) 

Oversee installation and maintenance, and 
continuously monitor and inspect daily all traffic 
control devices under the supervision of the TCM 
and as specified in TP Attachment 18-1 
(Temporary Traffic Control). 

Notify the TCM when traffic control is causing 
unanticipated impacts to the Level of Service of the 
roadway. 

Ensure staffing for traffic control implementation is 
adequate at each location. 

Hold an unexpired certificate issued 
by the American Traffic Safety 
Services Association (ATSSA), Work 
Site Traffic Supervisor Certification 
Program, or the National Safety 
Council Certification Program. 

Full-Time upon NTP3 until 
Substantial Completion. 
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Attachment 2-2: Basis of D&C Requirements 

1 Administrative 

The Basis of Design & Construction is a Project-specific planning document for the D&C Work 
prepared as a single Submittal inclusive of the entire Project to document development and 
delivery of all Plans and the Design-Builder’s overall approach to constructing the Project. The 
Design-Builder shall logically organize the Project sections and design packages into buildable 
units and shall include sufficient information and details to confirm the Design-Builder’s intent 
and validate conditions included in the Basis of D&C. The Basis of D&C Submittal shall include 
the following: 

1. Design-Builder’s Schematic Plan of Project meeting the requirements prescribed in this 
TP Attachment 2-2. 

2. Basis of D&C Narrative meeting the requirements prescribed in this TP Attachment 2-2. 

3. Proposed Design-Builder Changes to Project Standards in accordance with DBA Section 
14.6.1 (Project Standards Changes) and DBA Section 14.2 (Design-Builder Changes). 

4. For modifications to or replacement of GDOT-published standards, specifications, 
Construction Standards, or Construction Details permitted as a Design-Builder Provided 
Specification as identified in TP Attachment 1-4 (Project Standards), an explanation of 
the design criteria and parameters; Standard Drawings; design manuals; and other 
design requirements that shall apply. 

5. Complete and up-to-date documentation for all design criteria, design parameters, and 
design decisions, including known Design Variances, Exceptions and Deviations. The 
Design-Builder shall include the finalized and comprehensive documentation for all 
design criteria, design parameters, and design decisions with the Record Design 
Documents. 

6. Proposed alternative design software products in accordance with TP Section 4 (Design 
Documents). 

The Design-Builder shall schedule and conduct a Basis of D&C workshop with the attendees 
shown in TP Section 2 (Project Management) and TP Table 2-1 (Required Project Meetings) to 
discuss the Design-Builder’s approach to design and construct the Project including the Design-
Builder’s Schematic Plan of Project and Basis of D&C Narrative. The purpose shall be to 
familiarize involved personnel with the design concepts, environmental documentation, phasing 
approach and Submittal packaging. The Design-Builder shall jointly develop the workshop 
agenda with GDOT and agree upon how it will be organized (such as by GDOT office and 
engineering discipline). During the workshop, the Design-Builder shall discuss with GDOT any 
application of Over-the-Shoulder (OTS) design review meetings to reach resolution for Project 
Elements that pose complex constraints or entail additional review effort. The workshop shall 
also discuss the extent of GDOT, Utility Owner, and third-party reviews. A primary goal of the 
workshop is to make the design review process more effective and efficient for all parties. The 
Design-Builder shall submit the Basis of D&C to GDOT as a Management Plan in accordance 
with TP Section 2 (Project Management) following the Basis of D&C workshop. 
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2 Design-Builder’s Schematic Plan of Project 

 General

The Design-Builder’s Schematic Plan of Project shall provide the Design-Builder’s Design and 
approach to the scope of the project to include roadways, bridges and other structures, 
interchanges, and drainage as applicable. The Design-Builder’s Schematic Plan of Project shall 
include the following: 

1. The Design-Builder’s proposed preliminary schematics depicting the lane configuration 
that is consistent with the requirements of these Technical Provisions. 

2. Any Design-Builder Proposed/Design-Builder Acquired Right of Way and any Temporary 
Interests required for construction or maintenance activity. 

3. Any areas that are not consistent with the Provided Environmental Approvals, including 
potential Design-Builder Proposed detours. 

4. Any areas that, by reason of a change to layout or geometry, may require consultation 
with a Governmental Entity. 

5. Any additional or modified Design Deviations compared to the Design Deviations 
identified in TP Attachment 11-3 (Design Deviations). 

2.2 Conceptual Design Schematic Drawings 

2.2.1 Roadway 

The conceptual design schematic drawings shall include the following elements related to 
roadway work per the scope of the project: 

1. General Project roadway information, including Project limits, design speeds, functional 
classifications, and other data. 

2. Horizontal alignments, including P.I. station/location, degree of curve, radius, length of 
curve, PCs and PTs (graphical locations), and bearings. 

3. Planimetrics, including curbs and barriers, driveways, sidewalks, edges of pavement, 
and surface roadways’ edge of shoulders. 

4. Directional arrows indicating the number of lanes. 

5. Major roadway profiles, including existing/natural ground, vertical clearance, grades, VPI 
stations, vertical curve lengths, and K-values. 

6. Typical sections, including existing ground, pavement cross-slope, superelevation, lane 
and shoulder widths, and slope ratio for fills and cuts. 

2.2.2 Drainage 

The conceptual design schematic drawings shall include the following elements related to 
drainage work per the scope of the project: 

1. The Design-Builder’s conceptual design for conveying runoff through the Site to 
discharge points, including major trunk lines for pipes with a diameter greater than or 
equal to 48 inches, with detail showing pipe sizes, flow direction, outfalls, and receiving 
waters/streams. 

2. The approximate limits of any temporary construction easements and drainage 
easements necessary for completion of the drainage work. 
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2.2.3 Structures 

The conceptual design schematic drawings shall include the following elements related to 
structures (including walls) work per the scope of the project: 

1. Sufficient detail to indicate bridge locations and limits, bridge types, assumed foundation 
types, controlling vertical clearances, and typical span arrangements. 

2. Preliminary wall types, proposed preliminary locations and limits for retaining and noise 
barriers. 

2.2.4 Right of Way 

The conceptual design schematic drawings shall include the following elements related to ROW 
work per the scope of the project: 

1. Identification of State Proposed/Design-Builder Acquired ROW , if any. 

2. Identification of Design-Builder Proposed/Design-Builder Acquired ROW, if any. 

3. Identification of Design-Builder Proposed/State Acquired ROW, if any. 

4. Identification of State Proposed/State Acquired ROW. 

2.2.5 Utility Adjustments 

The conceptual design schematic drawings shall include the following elements related to Utility 
Adjustments work per the scope of the project: 

1. Alignments for major Utility Adjustments representing significant risk to the Project. 

2.3 Narrative 

The Design-Builder shall include a narrative that describes its approach to project design, Utility 
Adjustments, environmental permitting, construction phasing and any ROW acquisitions. The 
Design-Builder shall demonstrate how the approach and sequencing of each will enable 
execution of the Project. The Design-Builder shall identify and describe the parts of the Design-
Builder’s Schematic Plan where the design or the construction means and methods differ from 
the assumptions included in the NEPA Basic Configuration in a manner that may result in a 
different environmental impact compared to the impact assessed in the Provided Environmental 
Approvals in accordance with TP Section 5 (Environmental). 

The Narrative shall encompass the Design-Builder’s plan for providing Submittals during the 
period between NTP1 and Substantial Completion, and shall contain the following items: 

1. A list of proposed segments (e.g., station x+xx to station y+yy) for the Work that aligns 
with the Construction Phases depicted in the Design-Builder’s Technical Proposal. 

2. A proposed listing of Design Documents that reflect the Design-Builder’s approach to 
submit staged Design Document Submittals. 

Commensurate with the level of detail provided in the Design-Builder’s Technical Proposal, the 
Narrative shall also describe how the Design-Builder will approach and sequence each 
Construction Phase. The description shall illustrate the Design-Builder’s approach to 
constructing the Work, including a description of Work areas, sequence of Work to be 
performed during each Construction Phase, and the overall order and linkages between each. 
Specifically, the Design-Builder should detail out any potential early Construction Work 
packages (e.g., typically defined as any Construction Phase anticipated to commence within 
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NTP1 + XX days or as otherwise identified by the Design-Builder such as scopes of Work the 
Design-Builder is seeking an early limited NTP3 for, etc.). The narrative shall be consistent with 
the Design-Builder’s approach to achieving the Milestone Deadlines shown in the Design-Build 
Documents. 

The construction portion of the narrative shall contain the following items: 

1. Drawings including the following elements: 

a. Construction phasing and staging layout (scale: 1 inch = 200 feet) depicting both 
Temporary Works and Permanent Works and indicating the Design-Builder’s overall 
sequencing of the Construction Work including lane configuration, traffic 
management, and any major Utility Adjustments. 

b. Supporting drawings such as identification of yard size and locations for laydown 
areas and the associated sequencing. 

2. A description of the following elements related to construction phasing and staging: 

a. How the Design-Builder intends to schedule and sequence the construction to 
minimize impacts while still providing acceptable construction performance. 

b. A description of known intended laydown, recycling, staging, disposal, and 
maintenance locations to be used during construction. 

3. Any other information to supplement the construction phasing and staging drawings 
pertinent to the Design-Builder’s intended approach to construct the Work, including 
potential detour routes and timeframes. 

2.4 Submittal Format 

The conceptual design schematic drawings shall be submitted in English units on scalable 11-
inch by 17-inch plans (at a scale of 1 = 100 feet) and 36-inch by 125-inch maximum length roll 
plots (at a scale of 1 inch = 200 feet) and shall clearly identify the Work to be completed. The 
drawings shall be legible and clearly convey intent. A larger scale may be necessary to convey 
details in critical areas. The narrative shall be submitted as a letter-sized (8.5-inch by 11-inch) 
PDF. 

2.5 Staged Design Document Submittals 

For each Construction Phase, the Design-Builder shall either submit a complete set of Design 
Documents that advance through the standard design progression (e.g., Preliminary Design 
Documents, Final Design Documents, and RFC Design Documents) set out in TP Section 4 
(Design Documents) or make a series of staged Design Document Submittals.  

A staged Design Document Submittal is a distinct Submittal of one or more component 
packages of the Design Documents representing a portion or portions of the Work within the 
limits of a Construction Phase, and capable of being logically submitted in a series of related 
Design Document Submittals to enable execution of the D&C Work. For example, component 
packages of Design Documents for a particular Construction Phase may include grading; 
drainage; roadway; traffic sequencing; signing and pavement marking; erosion control; 
individual structures such as a bridge or one or more of its components, such as foundations, 
substructures, abutments, complete continuous units of superstructure; etc. 

Staged Design Document Submittals shall advance through the standard design progression of 
Design Document Submittals and shall comply with the requirements set out in TP Section 4 
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(Design Documents). The timing and content of staged Design Document Submittals shall be 
logical and include or be preceded by related items (e.g., bridge submittals must include or be 
preceded by related highway geometry; a bridge and its related retaining walls must be 
submitted together; etc.). The Design-Builder shall correlate and align staged Design Document 
Submittals with the anticipated schedule for Governmental Approvals, Environmental Approvals, 
and permits. 
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Attachment 2-3: Public Information and Communications 

1 General Requirements 

This TP Attachment 2-3 describes the requirements regarding the provision of information and 
communication to assist GDOT in facilitating public information, communications, and education 
to media, Governmental Entities, Users, business owners, third parties affected by the Project, 
and other organizations with interest in the Project. 

The Design-Builder shall not serve as the public and media spokesperson for the Project. The 
Design-Builder and Subcontractors shall not create or maintain Project-specific websites or 
social media channels. 

The Design-Builder shall be responsible for the notifications in the TP’s and attachments, 
particularly TP Section 18 and TP Section 18 attachments associated with public information 
and communications. Provide relevant Project information, such as Milestone updates, traffic 
interruptions, and construction activity, to GDOT for communication to stakeholders in advance 
of activities in accordance with TP Section 18 (Traffic Control). 

When requested by GDOT the Design-Builder shall assist in coordinating media and other 
group tours of the Project at appropriate times and stages. 

When requested by GDOT the Design-Builder shall attend meetings and events with other 
Project staff, elected officials, the general public, representatives of civic organizations, 
businesses, and special interest groups along the Project corridor (individually or in groups), for 
the purpose of building rapport with affected stakeholders. At GDOT’s request, the Design-
Builder shall assist GDOT in informing the public of the Project progress and discussing key 
issues as they emerge. 

2 Public Information Requests 

The Design-Builder, in coordination with GDOT, shall be responsible for providing information 
related to public information requests (PIR). The Design-Builder shall provide support to GDOT 
in the development of a response to the PIR within five Business Days. 

The Design-Builder shall immediately notify GDOT of the following: 

1. Requests received from elected officials  

2. Inquiries with a known negative implication  

3. Inquiries from a known Project opponent  

4.  Media requests 

3 Public Information Materials 

The Design-Builder shall provide content for communication materials, at GDOT’s request, for 
use in all communications, public information, stakeholder, and outreach activities. GDOT will 
issue public-facing notices for social and digital media using this Design-Builder provided 
content. 



Georgia Department of Transportation  Technical Provisions 
P.I. No. 0013995 – SR 42 at NS Bridge Replacement Design-Build Project Amendment #2: September 10, 2025 

Technical Provisions  
Attachment 2-3 – Public Information and Communications  Page 2 of 3  

The Design-Builder shall provide content for materials, including the following: 

1. Display boards 

2. Fact sheets 

3. FAQ sheets 

4. Presentations 

5. Public notice signage 

6. Maps and renderings 

7. Project status/progress updates 

8. Social media and web pages 

9. Press releases and media advisories (weekly) 

The Design-Builder shall also support development of the materials described in Table 1 (Public 
Information Material Details). 

Table 1: Public Information Material Details 

Material Description Design-Builder Requirements 

Traffic Impact 
Reports 

Traffic impact reports are distributed 
to inform the media and traveling 
public of activities on the roadway 
that may impact motorists. 

The Design-Builder shall use GDOT-
approved templates for traffic impact 
reports. 

The Design-Builder shall provide traffic 
impact reports and detour maps (if 
necessary) for review on a weekly basis 
regarding notification per this TP 
Attachment 2-3 and the following week’s 
traffic impact requests. 

Photos and 
Videos 

Digital photographs and videos 
(preferably taken from a drone) will 
be used for public communications, 
media relations, and GDOT archival 
purposes. Any photographs including 
aerial orthophotographs taken by the 
Design-Builder during construction of 
the Project shall be provided to 
GDOT upon request. 

The Design-Builder shall provide high-
quality digital photos and videos 
depicting construction progress that allow 
indexing by date and location. 

The Design-Builder shall provide a 
minimum of five digital photos at up to 10 
locations requested by GDOT monthly 
during the period from NTP3 through 
Final Acceptance. 
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4 Public Information Requirements 

The Design-Builder shall perform the following to keep the public informed: 

1. Notify GDOT, using a Traffic Impact Report, no less than 30 calendar days in advance of 
the start of any long-term construction activity (impacts greater than 24 hours) that will 
impact Users, such as any changes in traffic patterns to the existing transportation 
facilities, so that GDOT can communicate the potential impacts of these activities to 
Users and affected Governmental Entities. This notification must accompany the 
following to meet the notification requirements: 

a. Approved TTCP reflecting the traffic impact. 

b. Mitigation strategies to minimize the traffic impacts. 

c. A scheduled pre-activity meeting to cover the Work. 

d. A plan for meeting the TIR requirements. 

e. Documentation showing coordination with related transportation facilities. 

2. Notify GDOT, using a Traffic Impact Report or updated Traffic Impact Report, no less 
than 72 hours (by noon Thursday for any closure occurring at the beginning of the 
following week) in advance of the start of short-term construction activities (impacts less 
than 24 hours) that will impact Users, so that GDOT can communicate the potential 
impacts of these activities to Users and affected Governmental Entities. 

3. Provide Lane Closures for GDOT distribution by following the TIR process in TP 
Attachment 18-3 (Traffic Interruption Request). 

4. Upon GDOT's request, participate in presentations with GDOT to the general public, 
civic organizations, businesses, and other community and stakeholder groups. 

5. Provide detailed information (e.g. mile markers, stations, coordinates, etc.) to GDOT for 
coordination efforts with applicable navigation applications to update and display 
significant traffic shifts, closures, detours, new traffic patterns, etc. for the traveling 
public. Navigation applications may include Google Maps, Apple Maps, Waze, etc. 
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Attachment 2-4: Safety Requirements 

1 Safety Plan 

The Design-Builder shall prepare and submit to GDOT a comprehensive Safety Plan. GDOT 
review is limited to verifying the Safety Plan appears to be specific to the Project. The Safety 
Plan shall fully describe the Design-Builder’s policies, procedures, plans, training programs, 
worksite controls, and Incident response plans to protect the health and safety of personnel 
involved in the Project and the general public affected by the Project during the period 
commencing at NTP1 through Final Acceptance. 

The prevention of accidents during execution of the Project shall be a primary concern of all 
participants and shall be the responsibility of all levels of the Design-Builder and Design-Builder 
related parties. Safety shall never be sacrificed for production and shall be considered an 
integral part of an efficient and quality project.  

The Safety Plan shall include or address the following: 

1. Safety and health standards  

2. Roles and responsibilities of the safety staff 

3. Contractors having a safety manager and an accepted safety manual (or plan) that is 
consistent with the Design-Builder’s Safety Plan and available to all employees 

4. Contractors holding periodic on-Site safety meetings 

5. Contractors conducting periodic on-Site safety inspections 

6. Contractors providing safety training for all new employees and refresher training for all 
employees 

7. Contractors conducting drug screening for all new hires 

8. Contractors establishing daily housekeeping and clean-up procedures 

9. Where first-aid and medical kits will be made readily available 

10. Emergency management, including roles and responsibilities, Emergency evacuations, 
communications, first responder awareness training, and field drills 

11. Periodic safety reporting (no less than monthly) 

12. Schedule of recurring safety meetings to be held on the Project 

13. Methodology and requirements for an ID system that includes logos or other 
identification on safety vests, hard hats, equipment, and vehicles working on the Site 
with either the company name or the role identified in the PMP in such a manner that 
they can be easily identified 

In addition, the Design-Builder shall conduct appropriate threat and vulnerability assessments 
and take these assessments into consideration throughout the period commencing at NTP1 
through Final Acceptance.  
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2 Safety Management 

The Design-Builder shall provide health and safety leadership to promote and support a safe 
working environment. All Design-Builder management and Contractors shall support the 
Design-Builder’s safety personnel in the implementation and enforcement of the Safety Plan. 

The Design-Builder shall provide adequate safety personnel suitable to the size of the Project 
and length of the corridor and shall designate a Safety Manager. The responsibilities of the 
Safety Manager are set out in TP Attachment 2-1 (Key Personnel and Required Personnel). The 
role of the Safety Manager includes providing Project direction to maintain a safe, healthy, and 
secure work environment for all employees, Contractors, GDOT personnel, and Users. The 
Safety Manager shall have the authority to suspend all or a portion of the Work because of 
public or worker safety-related issues. 

All workers are responsible for planning and completing all Work in a safe manner by following 
all applicable policies, procedures, and safe work practices. 

3 Safety Training 

The Safety Manager shall verify that all personnel on the Project are provided a thorough safety 
orientation and periodic refreshers on the Project safety requirements. The Design-Builder shall 
provide access to the Safety Plan and safety training to GDOT personnel and their 
representatives assigned to the Project prior to entry to the Site. The safety orientation shall 
include the following: 

1. Roles and responsibilities 

2. Hazard communications 

3. Job hazard analysis 

4. Reporting of Incidents and accidents 

5. Drug and alcohol policies 

6. Driving policies 

7. Disciplinary procedures 

8. General health and safety requirements including proper usage of PPE 

9. General Site safety rules 

10. Proper use, care, and storage of specialty safety equipment 

11. Other training as applicable under Good Industry Practice or stemming from a job 
hazard analysis 
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Attachment 2-5: Project Schedule Technical Requirements 

1 Baseline Project Schedule Technical Requirements 

The Design-Builder shall comply with the following Baseline Project Schedule requirements: 

1. Show the Design-Builder’s plan to complete the Work in compliance with the Milestone 
Deadlines, as adjusted for Relief Events that have been finally determined under Dispute 
Resolution Procedures and otherwise as pursuant to Supplemental Agreements that are 
executed by the Parties. 

2. Use a Work Breakdown Structure (WBS) and activity codes to organize all Work 
activities shown in the Baseline Project Schedule and comply with the following 
requirements: 

a. Use the first level of the WBS as the Project itself. Include discrete nodes at the 
second level of the WBS for the following: Project summary and milestones, general 
and Project management, environmental and permitting, Design Work, ROW, Utility 
Adjustment Work (including Utility coordination, design, and construction), 
procurement (including individual Contractors, long-lead materials, and equipment), 
Construction Work, and close-out. 

b. Reflect the Design-Builder’s overall approach to the planning and execution of the 
Work in the organization and breakdown of the WBS. Align the WBS for the 
Preconstruction Baseline Project Schedule with the Basis of D&C and the 
Construction Baseline Project Schedule with the Construction Phasing and Staging 
Plan. 

c. For Construction Work, the lowest level of the WBS shall be broken down to 
identifiable physical locations within definable geometric limits and Work features, 
such as location/alignment, station-to-station sectioning, and structure number 
identification of specific retaining walls or bridges. For Design Work, Administrative 
Work, and all other pre-Construction Work, the lowest level of the WBS shall be 
broken down to identifiable features of Work, such as specific design package, 
Submittal, ROW parcel, permit type, or procurement item (including individual 
Contractors, long-lead materials, and equipment). 

d. The Design-Builder shall remain consistent with the order and hierarchy number of 
each specific level of the WBS used. The Design-Builder shall develop additional 
detail in the WBS, provided that any modifications do not alter the principles 
identified herein or affect the Design-Builder’s ability to summarize to the required 
WBS levels. 

e. For all Construction Work and Utility Adjustment Work (construction only), include 
the following activity codes assigned to each activity: 

1) Work element (each individual bridge, retaining wall, noise wall, drainage run, 
etc.). 

2) Location/alignment (each mainline, collector-distributor, ramp, and crossing 
street and further defined by geometric limits such as sections for station-to-
station, inside/outside, etc.). 

3) Work type (environmental, roadway, drainage, bridges, retaining walls, noise 
barriers, landscaping, ITS, etc.). 
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4) Responsibility (party within Design-Builder’s team responsible for each activity 
with individual Contractors identified). 

5) Construction Phase. 

f. Use only Project-level (not global) activity codes. Include the P.I. number in the 
description of all activity code definition titles (i.e., PI######_Work type; 
PI######_responsibility; etc.). 

3. Use standard and consistent activity identification numbers and activity textual 
descriptions (i.e., activity names) and comply with the following requirements: 

a. Use a coding structure for activity identification numbers with no spaces, hyphens, 
symbols, or special characters. 

b. Ensure each activity is uniquely named and consists of a verb, noun, and location in 
the activity description (i.e., activity name), and is consistent with its WBS and 
activity code assignments. For Construction Work and Utility Adjustment Work 
(construction only), include identifiable physical locations within definable geometric 
limits and Work features in each activity description such as location/alignment, 
station-to-station sectioning, specific retaining wall or bridge, bent and span 
numbers, drainage structure numbers, etc. For Design Work, Administrative Work, 
and all other pre-Construction Work activities, include identifiable feature of Work, 
such as specific design package, Submittal, ROW parcel, permit type, or 
procurement item (including individual Contractors, long-lead materials, and 
equipment) in the activity description. Activity descriptions referring to a percentage 
of a multi-element item (e.g., construct deck 50 percent) shall not be used. 

c. All activities shall be defined by identifiable Work features such that any change to 
the Design-Builder’s Basis of D&C, Construction Phasing and Staging Plan or Work 
sequencing shall not affect or alter the definition of an activity in subsequent versions 
of the Baseline Project Schedule following acceptance of the Preconstruction 
Baseline Project Schedule. 

4. Encompass all Work and activities necessary to complete the Work as specified by the 
Design-Build Documents and illustrate the Design-Builder’s approach, means, and 
methods. Break the Work into discrete activities commensurate with the level of detail 
prescribed in TP Section 2.4.2 (Baseline Project Schedule) for each Baseline Project 
Schedule type. Scopes of Work identified as fully detailed in TP Section 2.4.2 (Baseline 
Project Schedule) and further described herein shall be shown as discrete activities 
associated with only one operation or tightly integrated operations in a single, contiguous 
and continuous area of the Project and sufficiently detailed to readily identify, evaluate, 
and measure progress. If the Design-Builder elects to price-load the Baseline Project 
Schedule with the Baseline SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project 
Schedule), each Baseline Project Schedule shall include activity sets capable of being 
price-loaded with the Baseline SOV as set forth in TP Attachment 2-7 (SOV and Price-
Loading Requirements). The Baseline Project Schedule shall include the following 
activities and shall likewise meet the following activity requirements: 

a. Start milestones for each of the following: NTP1, NTP2, NTP3, and the 
commencement of Construction Work. 

b. Finish milestones for each of the following: each Interim Milestone Deadline, the 
Substantial Completion Deadline, and the Final Acceptance Deadline. 

c. Project start-up, site setup, and Work related to mobilization. 
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d. Level of effort activities for:  

1) Ongoing activities as identified in TP Attachment 2-7 (SOV and Price-Loading 
Requirements). 

2) Each duration specified by the Design-Build Documents with appropriate logic 
ties to the detailed Work activities and/or Milestone activities. 

e. Planning, management, administrative, and pre-Construction Work, including 
Submittals required by the Design-Build Documents. Depending on each Baseline 
Project Schedule type as set forth in TP Section 2.4.2 (Baseline Project Schedule), 
scopes of Work required to be fully detailed shall include distinct activities for the 
preparation, submittal, review, and approval/acceptance of each Submittal. The 
Design-Builder shall depict Submittals in the Baseline Project Schedule consistent 
with the Submittal Requirements Database. 

f. Design Work. Depict Baseline Project Schedule activities consistent with the Design-
Builder’s Basis of D&C. Depending on each Baseline Project Schedule type as set 
forth in TP Section 2.4.2 (Baseline Project Schedule), scopes of Work required to be 
fully detailed shall include distinct activities for the preparation, submittal, review and 
acceptance or RFC of each staged Design Document Submittal and each Shop 
Drawing Submittal. 

g. Environmental Work (Design-Builder-Led Environmental Permit Approval Services, 
Environmental Mitigation Costs, Design-Builder Support to Provided Environmental 
Approval Reevaluation, etc.), including Work shown in TP Table 5-3 (GDOT-Led 
Environmental Preparation and Approval) and TP Table 5-4 (Design-Builder-Led 
Environmental Permit Approval). Depending on each Baseline Project Schedule type 
as set forth in TP Section 2.4.2 (Baseline Project Schedule), scopes of Work 
required to be fully detailed shall include distinct activities for the development, 
submittal, review, and approval or issuance of each. 

h. ROW, right of entry, and easement Work required by the Design-Build Documents. 
Depending on each Baseline Project Schedule type as set forth in TP Section 2.4.2 
(Baseline Project Schedule), scopes of Work required to be fully detailed shall 
include distinct activities for: a) the preparation, submittal, review, and acceptance of 
ROW-related Submittals, including the ROW Plans, ROW Acquisition Plan, and 
ROW Certification and Release; and b) Acquisition Services including Pre-
Acquisition Services, Parcel Acquisition Services, and Post-Acquisition Services for 
each required Parcel. 

i. Utility Adjustment Work (including utility coordination, design, and construction) 
required by the Design-Build Documents. Depending on each Baseline Project 
Schedule type as set forth in TP Section 2.4.2 (Baseline Project Schedule), scopes 
of Work required to be fully detailed shall include distinct activities for: 

1) The preparation, submittal, review, and acceptance of Utility-related Submittals, 
letters, and requests. 

2) Supplemental verification, investigations, and SUE Utility Impact Analysis. 

3) Preparation, submittals, review and acceptance/issuance of Utility Adjustment 
Preliminary Plans, Utility Adjustment Plans, Utility Work Plan, agreements, 
reports, procedures, permits and certifications. 

4) Construction of each Utility Adjustment. 
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5) Sufficient detail for constructing the Utility Adjustment Work shall be 
commensurate to that required for the Construction Work under each Baseline 
Project Schedule type. 

j. Owner or other third-party involvement in the Work and for interfaces with Related 
Transportation Facilities, localities, municipalities, and other Governmental Entities. 

k. Procurement (including individual Contractors, long-lead materials, and equipment). 
Depending on each Baseline Project Schedule type as set forth in TP Section 2.4.2 
(Baseline Project Schedule), scopes of Work required to be fully detailed shall 
include distinct activity durations for: 

1) Procurement of individual Contractors. 

2) Fabrication and delivery of long-lead materials and equipment items. 

l. Depending on each Baseline Project Schedule type as set forth in TP Section 2.4.2 
(Baseline Project Schedule), scopes of Work required to be fully detailed shall 
include distinct activities for all Permanent Works, demolition of existing facilities, and 
Temporary Works. Sufficient detail for activities representing the Construction Work 
shall be achieved as follows: 

1) For bridge structure Work, indicate each element of individual bents (piles, 
footings, columns, caps, with clear activity descriptions or separate activities for 
formwork, rebar, concrete placements, strip and separate activities for cure 
times); each element of Work in individual spans (i.e., separate activities for 
girders, strip seal joints, and decks with clear activity descriptions or separate 
activities for formwork, rebar, concrete placements, strip and separate activities 
for cure times); individual approach slabs, railings, and miscellaneous other 
bridge Work. 

2) For cast-in-place retaining wall structure Work, indicate each with clear activity 
descriptions or separate activities for excavation, formwork, rebar, concrete 
placements, strip and separate activities for cure times and back-fill; and for 
mechanically stabilized earth (MSE) walls, indicate each broken-out by 
excavation, leveling pad, setting panels/wall face, settlement periods, wall caps, 
and related Work. 

3) For noise barrier Work, indicate each broken-out by foundations, posts, panels, 
and related Work. 

4) For grading, roadway, and related elements of Work, include distinct activities 
within identifiable physical locations and definable geometric limits, such as 
location/alignment and station-to-station sectioning for the following: individual 
temporary access roads; detour roads; temporary traffic control including traffic 
shifts; clearing and grubbing; excavation and embankment; removal of existing 
pavements, pipes, buildings, and miscellaneous structures; subgrade preparation 
and stabilization; aggregate surfacing; earth shouldering; cast-in-place barrier; 
roadway base course and paving; guardrail; crash cushions/impact attenuators; 
fencing; permanent lighting including electrical systems and lighting structures; 
signing, pavement marking, and signalization; landscape and hardscape 
enhancements; bicycle and pedestrian facilities; and other miscellaneous 
elements. 

5) For drainage Work, include distinct activities for physical components of the 
Drainage System encompassing identifiable Work elements (such as drainage 
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structure numbers) within identifiable physical locations for the following: riverine 
bridges, stormwater conveyances (open-channel and closed-conduit), inlets, 
stormwater management, detention/retention ponds, soil erosion measures, 
pavement and subgrade drainage, culverts, stream and wetland restoration, 
bridge deck drainage, and any other stormwater drainage components. 

6) For ITS Work, include structure foundations, structure supports, conduits, 
cabinets, power conductors, fiber optic, ITS equipment, cable splicing, testing 
and start-up, and other related Work encompassing identifiable Work elements 
and within identifiable physical locations. 

7) Equipment installation, testing and start-up, and other related Work 
encompassing identifiable Work elements and within identifiable physical 
locations. 

8) Activities representing the start and completion of each Construction Phase and 
the various stages of the Construction Work. 

m. Submittal and execution of all FA Punch List, Record Design Documents, 
demobilization and closeout of the Work. 

5. Use durations in whole day increments with a maximum duration of 20 working days 
(based on the assigned calendar) or 30 days, and not less than one day, except for the 
following: 

a. Milestone activities allowable under this TP Attachment 2-5. 

b. Level of effort activities allowable under TP Attachment 2-7 (SOV and Price-Loading 
Requirements). 

c. Summary-level activities allowable under Preconstruction Baseline Project Schedule 
Submittals. 

d. Submittal preparation activities. 

e. Long-lead procurement activities. 

f. Embankment settlement activities. 

g. Agency review durations stipulated in the Design-Build Documents. 

h. Activities clearly identified by Design-Builder in Baseline Project Schedule Narrative 
with justification and subject to review and acceptance by GDOT. 

Ensure activity durations represent the anticipated Work effort to complete the task and 
reflect planned production rates. Activity durations shall be contiguous and not 
interruptible. 

6. The Baseline Project Schedule shall be a logic-driven, computer-generated Critical Path 
Method (CPM) graphic diagram that uses the Precedence Diagram Method (PDM) and 
shall include appropriate logic ties necessary to complete the Work and illustrate the 
Design-Builder’s approach as well as means and methods. This includes sufficient hard 
logic (i.e., relationships between activities depicting how the Work must logically flow, 
such as construction logic) and sufficient preferential logic (i.e., flow of Work based on 
the Design-Builder’s available resources (i.e., resource constraints) and soft logic). 
Identify all resource constraints using activity relationships. Include preferential logic ties 
that accurately dictate the planned flow of Work on an early date basis, as well as 
sufficient logic ties to ensure the late date basis represents a reasonable plan and 
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accurately reflects the Design-Builder’s production rates and resource constraints. 
Comply with the following Baseline Project Schedule logic requirements: 

a. Ensure all activities, except for the NTP1 start milestone and “forecasted Final 
Acceptance Date” finish milestone, have a minimum of one predecessor activity and 
one successor activity. Ensure each activity has at least one “start” predecessor (i.e., 
FS0d, SS0d) and one “finish” successor (i.e., FS0d, FF0d). 

b. Use finish-to-start (FS) relationship types with no lags whenever possible. Finish-to-
finish (FF) or start-to-start (SS) relationship types shall generally be avoided. Do not 
use start-to-finish (SF) relationship types. 

c. Use of lags with a negative value is not allowed. Do not use relationship lags when 
the creation of an activity will perform the same function, including: 

1) SS lags where lag is greater than predecessor’s original duration. 

2) FF lags where lag is greater than successor’s original duration. 

3) FS lags greater than zero days. 

7. Constrain start milestone activity for NTP1 with a “start on or after” primary constraint 
date to reflect executed NTP1 date using beginning of day convention. 

8. Show Baseline Project Schedule Float calculations based on the Milestone Deadlines 
using the following convention: 

a. Include a start milestone with activity name “NTP2.” This activity shall have as 
predecessors all the activities that must be completed prior to the NTP2 Conditions 
Deadline. Assign any suitable successors to the NTP2 Conditions Deadline to this 
activity. Constrain this activity with an activity-level “start on or before” primary 
constraint date reflecting the NTP2 Conditions Deadline shown as a calendar date 
using beginning of day convention. Do not use a secondary constraint on this 
activity. 

b. Include a finish milestone with activity name “forecasted Substantial Completion 
Date.” This activity shall have as predecessors all the activities that must be 
completed prior to the Substantial Completion Deadline. Assign any suitable 
successors to the Substantial Completion Deadline to this activity. Constrain this 
activity with an activity-level “finish on or before” primary constraint date reflecting the 
Substantial Completion Deadline shown as a calendar date using end of day 
convention. Do not use a secondary constraint on this activity. Use this same 
convention for all Interim Milestone Deadlines. 

c. Include a finish milestone with activity name “forecasted Final Acceptance Date.” 
This activity shall have as predecessors all the activities that must be completed prior 
to the Final Acceptance Deadline. Do not use a primary constraint or secondary 
constraint on this activity. Use the Project-level “must finish by” date to reflect the 
Final Acceptance Deadline shown as a calendar date using end of day convention. 

d. Do not sequester Float using lags, extended durations, one or more activities, 
calendar manipulation, or any other such methodology. Date constraints, other than 
those required by the Design-Build Documents, will not be allowed in the Baseline 
Project Schedule unless accepted by GDOT as part of the Design-Builder’s Baseline 
Project Schedule Narrative. Do not use “as late as possible” and “mandatory” 
constraint types for any proposed constraints. Do not use or reference external 
dates. 
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9. Use the Gregorian calendar and comply with the following requirements: 

a. Use only Project-level calendars. Do not use or reference global level calendars. Do 
not use the “inherit holidays and exceptions from global calendar” option. 

b. Include a clear, identifiable, and unique name for each calendar used in the Baseline 
Project Schedule (e.g., include a unique descriptor and identify the standard 
workdays per week and any standard non-workdays per week in the description of 
each calendar). 

c. Satisfactorily account for anticipated adverse weather. Use calendar non-workdays 
clearly defined for anticipated adverse weather or other equally effective means. 

d. Show maintenance of traffic/closure or restriction periods, self-imposed and 
regulatory non-work periods for environmental or other restrictions, all non-work 
periods, or any other time restrictions prescribed by the Design-Build Documents, 
including those specified in TP Section 1 (General Requirements), TP Section 5 
(Environmental), and TP Section 18 (Traffic Control). The Design-Builder shall 
constrain Work scheduling in these periods by using special calendars or other 
equally effective means. 

e. Unless otherwise accepted in the Baseline Project Schedule Narrative by GDOT, the 
Design-Builder shall maintain the same hourly work/non-work times and same 
hours/day for each calendar used in the Baseline Project Schedule. The Design-
Builder shall ensure all calendars (and all activity durations) used in the Baseline 
Project Schedule consist of workday shifts in full-day increments such that all start 
and finish times for each Baseline Project Schedule activity are calculated by the 
scheduling software using a beginning of day and end of day convention, 
respectively. 

10. Excepting the Preconstruction Baseline Project Schedule (which shall be based on the 
Proposal Schedule), the Design-Builder shall at all times use the latest previously 
accepted Baseline Project Schedule as a foundation to prepare the new version of the 
Baseline Project Schedule. For instance:  

a. As a foundation to prepare the Construction Baseline Project Schedule, the Design-
Builder shall use the latest accepted Baseline Project Schedule (i.e., the 
Preconstruction Baseline Project Schedule or a Revised Baseline Project Schedule 
accepted by GDOT thereafter); and so forth. 

11. The Design-Builder shall incorporate changes to the Work into the Baseline Project 
Schedule upon authorization of a Supplemental Agreement by GDOT. Include the 
Supplemental Agreement number in the activity description, WBS, and activity code 
groupings. 

12. The data date in the Preconstruction Baseline Project Schedule shall be set equal to the 
executed date of NTP1 using a beginning of day convention. Excepting the 
Preconstruction Baseline Project Schedule, the Design-Builder shall set the data date in 
all other Baseline Project Schedules to the day immediately following close of the most 
recently approved Invoice Period. For example, if the period closes on the 31st at 11:59 
p.m., set the data date to the 1st of the next month using a beginning of day convention. 

13. Work activities in the Preconstruction Baseline Project Schedule shall not indicate 
progress (i.e., no actual dates or actual price data). Excepting the Preconstruction 
Baseline Project Schedule, all other Baseline Project Schedules shall accurately 
memorialize actual progress (not calculated progress) data, showing only undisputed 
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status information (e.g., actual start dates, actual finish dates, physical percent complete 
(manually input), remaining durations, actual price data (i.e., aggregate Value Earned for 
Work performed), and remaining price data) for all activities completed and in-progress 
as of the data date and based on the accepted Project Schedule Updates and approved 
Invoices. Limit the input of actual progress data to the period spanning from the data 
date in the latest previously accepted Baseline Project Schedule through the most 
recently approved Invoice Period. Do not show actual dates beyond the data date. Do 
not revise previously actualized start and finish dates shown in the latest previously 
accepted Baseline Project Schedule except when directed in writing by GDOT to correct 
the Project Schedule to display undisputed status information based on the accepted 
Project Schedule Updates and approved Invoices. Do not use expected finish dates. 

14. Calculate the Baseline Project Schedule using the retained logic method. Reforecast 
early dates and recalculate late dates for all remaining activities (i.e., those in-progress 
and those not yet started). Out-of-sequence activities shall not be permitted in the 
Baseline Project Schedule. 

15. Ensure period performance is stored in the Baseline Project Schedule corresponding to 
each Invoice Period in the manner set forth in TP Attachment 2-6 (Project Schedule 
Software Requirements). 

16. Maintain the unique activity identification number, name, and scope of each activity 
shown in the Preconstruction Baseline Project Schedule in every subsequent Baseline 
Project Schedule Submittal throughout the period between NTP1 through Final 
Acceptance. Activity identification numbers can only be used once. After the 
Preconstruction Baseline Project Schedule is accepted, the Design-Builder shall not be 
permitted to: 

a. Modify, reassign, or reuse activity identification numbers. 

b. Revise activity descriptions to represent different scope than originally intended. 

c. Delete any activities. 

If an activity’s scope is eliminated, the Design-Builder shall revise the description to 
include “scope deleted,” reduce the duration to zero days, remove logic, remove all price 
data assigned to the activity and redistribute to other activities (if applicable), and 
actualize dates to the day immediately preceding the data date. If additional activities are 
incorporated into the Construction Baseline Project Schedule, or a Revised Baseline 
Project Schedule to refine, supplement, or replace the scope of a single activity shown in 
the latest previously accepted Baseline Project Schedule, the existing activity shall 
maintain its activity identification number and be converted to a level of effort summary 
activity that spans the newly added detailed activities. 

2 Project Schedule Update Technical Requirements 

The Design-Builder shall comply with the following Project Schedule Update requirements: 

1. Project Schedule Updates shall accurately memorialize actual progress (not calculated 
progress) data, showing status information (e.g., actual start dates, actual finish dates, 
physical percent complete, remaining durations, actual price data (i.e., aggregate Value 
Earned for Work performed), and remaining price data) for all activities completed and 
in-progress as of the close of the current Invoice Period. The Design-Builder shall not 
use default mechanisms included in the scheduling software system to automatically 
status the Project Schedule Update. The Design-Builder shall limit the input of actual 
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progress data to the period spanning from the data date in the latest previously accepted 
Project Schedule (i.e., Project Schedule Updates shall be based on the Baseline Project 
Schedule or the latest accepted Project Schedule Update thereafter) through the close 
of the current Invoice Period. Do not show actual dates beyond the data date. Revising 
previously actualized start and finish dates shown in the latest accepted Baseline Project 
Schedule and the latest previously accepted Project Schedule Update shall generally be 
avoided (i.e., except a) when directed in writing by GDOT to correct the Project 
Schedule to display un-Disputed status information based on the accepted Project 
Schedule Updates and approved Invoices, or b) to make minor corrections to historical 
data from time-to-time based upon the project record, which shall be clearly identified by 
Design-Builder in Project Schedule Narrative with justification and subject to review and 
acceptance by GDOT). Do not use expected finish dates. 

2. The Design-Builder shall set the data date in each Project Schedule Update to the day 
immediately following close of the current Invoice Period. For example, if the period 
closes on the 31st at 11:59 p.m., set the data date to the 1st of the next month using a 
beginning of day convention. 

3. Ensure period performance is stored corresponding to each Invoice Period in the 
manner set forth in TP Attachment 2-6 (Project Schedule Software Requirements). 

4. Calculate the Project Schedule Update using the retained logic method to demonstrate 
compliance with schedule-related constraints imposed under the Design-Build 
Documents and the forecasted plan to achieve the Milestone Deadlines in relation to the 
latest accepted Baseline Project Schedule. Revise, adjust, and recalculate the Project 
Schedule Update to represent the current plan to complete the Work. Out-of-sequence 
activities shall generally be avoided in the Project Schedule Update but may be 
permissible at GDOT’s sole discretion. The Design-Builder shall identify and describe 
the nature of out-of-sequence activities in the accompanying Project Schedule Narrative, 
which shall be subject to review and acceptance by GDOT. 

5. Notwithstanding the foregoing requirements, Project Schedule Updates shall comply 
with the requirements specified in this TP Attachment 2-5 for Baseline Project 
Schedules, including those specified for activity scope eliminations, refinements, and 
supplements. 
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Attachment 2-6: Project Schedule Software Requirements 
 
The Design-Builder shall prepare all Project Schedule Submittals using Oracle Primavera P6 
software. 

The Design-Builder shall apply the following Primavera P6 software admin settings: 

1. Use “engineering and construction” as the industry to use for terminology and default 
calculation settings in the P6 Professional module. 

2. Use “USD – dollar” as currency type. 

3. Check “use assigned calendar to specify the number of work hours for each time 
period.” 

4. Use “activity % complete” as the earned value technique for computing performance 
percent complete. 

5. Use “ETC = remaining cost for activity” as the technique for computing estimate to 
complete (ETC). 

6. Use “at completion values with current dates” or “planned values with current dates” 
when calculating earned value. Do not use “planned values with planned dates” option. 

The Design-Builder shall apply the following Project settings and defaults: 

1. Clearly identify each Project Schedule Submittal with a unique Project ID and Project file 
name (i.e., the Primavera P6 file’s data fields within the software) and clearly label as the 
Preconstruction Baseline Project Schedule, Construction Baseline Project Schedule, 
each Revised Baseline Project Schedule, and each Project Schedule Update prior to 
submission (prior to starting the export process). Excepting the Preconstruction Baseline 
Project Schedule, additionally include the corresponding Invoice number and Invoice 
Period in the Project file name. 

2. Set the Project status to “active.” 

3. Use “.” as the character for separating code fields for the WBS tree. 

4. Use “July” as the fiscal year begins on the 1st day of setting. 

5. Use “Project baseline” as the baseline for earned value calculations. 

6. Use “longest path” to define critical activities. 

7. Set default price/unit for activities without resource or role price/units to “$0.00/h.” 

8. Uncheck “activity percent complete based on activity steps.” 

9. Check “link budget and at completion for not started activities.” 

10. Select “reset remaining duration and units to original.” 

11. Set the default calendar to the most common Project-specific production calendar. 
Calendar assignments may be changed at the activity level, as applicable. 
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The Design-Builder shall apply and ensure all Project Schedule activities conform to the 
following: 

1. Use “fixed duration and units” as duration type for all task dependent and level of effort 
activities; use “fixed duration and units/time” for milestones. 

2. Use “physical” as percent complete type for all activities. 

3. Use “task dependent” as activity type for all activities except for Milestones and level of 
effort activities allowable under the Design-Build Documents. Do not use resource 
dependent or WBS summary activity types. 

The Design-Builder shall apply the following WBS default settings: 

1. Set the status for all WBS levels with activities assigned to “active.” 

2. Select “activity percent complete” as the technique for computing performance percent 
complete. Uncheck “use resource curves / future period buckets.” 

3. Select “ETC = remaining cost for activity” as the technique for computing estimate to 
complete (ETC). 

Under Primavera P6 tools (schedule) the Design-Builder shall apply the following options: 

1. Check “ignore relationships to and from other projects.” 

2. Uncheck “make open-ended activities critical.” 

3. Uncheck “use expected finish dates.” 

4. Uncheck “schedule automatically when a change affects dates.” 

5. Uncheck “level resources during scheduling.” 

6. Uncheck “recalculate assignment costs after scheduling.” 

7. When scheduling progressed activities use “retained logic.” 

8. Calculate start-to-start lag from “early start.” 

9. Define critical activities as “longest path.” 

10. Calculate Float based on finish date of “each project.” 

11. Compute total Float as “finish Float = late finish - early finish.” 

12. In setting the calendar for scheduling relationship lag, use “predecessor activity 
calendar” or specify with the Baseline Project Schedule Submittal if lags are to be 
calculated on predecessor, successor, or 24-hour calendar, and do not change in future 
Project Schedule Submittals. 

If the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline SOV 
as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), the Design-Builder shall 
establish financial periods that correspond to each Invoice Period (e.g., spanning from the first 
day of each month to the last day of each month or as otherwise determined in accordance with 
Section 3.3 (Timing) of DBA Exhibit 7 (Contract Sum and Payment Terms)). Under Primavera 
P6 tools, the Design-Builder shall “store period performance” prior to preparing each Project 
Schedule Update Submittal such that the previous month’s period data is accurately retained 
within the software through the last day of each Invoice Period.  
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The following data types shall not be imported by the Design-Builder and will not be considered 
for purposes of review or acceptance by GDOT: resource codes, resource code values, shift 
names, work products and documents, relationships to external projects, project funding 
assignments, issues, project code assignments, thresholds, activity step templates/activity 
steps, timesheets, risks, high level planning assignments and project budget data (budget log, 
spending plans, funding sources, and current budget), user defined fields, notebook 
topics/notebook entries, activity discussion and feedback tabs. 
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Attachment 2-7: SOV and Price-Loading Requirements 

1 SOV Requirements 

1.1 Baseline SOV 

The Design-Builder shall structure the Baseline SOV in a hierarchal manner to include subtotals 
for logical groupings of SOV Line Items that meet the requirements of Section 1.3 (SOV Line 
Items) of this TP Attachment 2-7. The Design-Builder shall include a separate row for each SOV 
Line Item shown on the Baseline SOV with the following columns and populated fields: 

1. Unique and consistently labeled SOV Line Item identification number. 

2. Unique and consistently labeled SOV Line Item description. 

3. Scheduled value for each SOV Line Item (i.e., budgeted value of Work on price basis; 
include quantity, unit of measure, and unit price if applicable) which shall be established 
in the accepted Baseline SOV and shall not be modified in SOV Updates. 

4. Aggregate Value Earned for Work performed prior to the current Invoice Period (i.e., 
aggregate value based on all prior approved Invoices) for each SOV Line Item (i.e., on 
price and percent-complete basis of scheduled value established in the latest accepted 
Baseline SOV). 

5. Value Earned for Work performed during the current Invoice Period for each SOV Line 
Item (on price and percent-complete basis of scheduled value established in the latest 
accepted Baseline SOV). 

6. Aggregate Value Earned for Work performed through the close of the current Invoice 
Period (i.e., aggregate value based on all prior approved Invoices plus the value 
performed during the current Invoice Period) for each SOV Line Item (i.e., on price and 
percent-complete basis of scheduled value established in the latest accepted Baseline 
SOV). 

7. Balance to finish for each SOV Line Item (i.e., remaining amount on price and percent-
complete basis of scheduled value established in the latest accepted Baseline SOV) 
which shall equal the difference between the scheduled value and the aggregate Value 
Earned for Work performed through the close of the current Invoice Period for each SOV 
Line Item. 

Excepting the Preconstruction Baseline SOV (which shall be based on the Proposal SOV), the 
Design-Builder shall at all times use the latest previously accepted Baseline SOV as a 
foundation to prepare the new version of the Baseline SOV. For instance, as a foundation to 
prepare the Construction Baseline SOV, the Design-Builder shall use the latest accepted 
Baseline SOV (i.e., the Preconstruction Baseline SOV or a Revised Baseline SOV accepted by 
GDOT thereafter); and so forth. 

The Preconstruction Baseline SOV shall not indicate progress (i.e., no actual price data). 
Excepting the Preconstruction Baseline SOV, all other Baseline SOV Submittals shall accurately 
show undisputed status information (e.g., items 4-7 listed above) updated through the most 
recently approved Invoice Period and in the manner set forth in this TP Attachment 2-7. The 
Design-Builder shall limit the input of actual progress data to the period spanning from the latest 
previously accepted Baseline SOV through the most recent Invoice Period corresponding to the 
latest accepted Invoice. 
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1.2 SOV Updates 

Each SOV Update shall be prepared in the same manner as the latest accepted Baseline SOV, 
showing only progress (status) related information for items 4-7 listed in Section 1.1 (Baseline 
SOV) of this TP Attachment 2-7 during each Invoice Period (i.e., based on all prior approved 
Invoices and the current Invoice Period) and with no changes to the information included in 
items 1-3 listed in Section 1.1 (Baseline SOV) of this TP Attachment 2-7 as shown in the latest 
accepted Baseline SOV. 

1.3 SOV Line Items 

SOV Line Items shown on each Baseline SOV shall match the SOV Line Items shown on the 
Proposal SOV, including prescribed dollar and percentage allocation requirements, structure, 
order, and exact scheduled values shown on the Proposal SOV, subject only to adjustments as 
set forth in the Design-Build Documents. 

Levels of SOV Line Items for the Baseline SOV are defined as follows: 

1. Level 1 is the D&C Amount and the Contract Sum, as may be adjusted further to the 
Design-Build Documents. 

2. Level 2 includes general, design services, and construction that correspond to the 
capital letter headings on the Proposal SOV. 

3. Level 3 includes those numerically numbered SOV Line Items listed on the Proposal 
SOV as direct subsidiaries to general, design services, and construction. 

4. Level 4 includes those lower-case lettered SOV Line Items listed on the Proposal SOV 
and any further breakdown of level 3 SOV Line Items (that do not have a level 4 on the 
Proposal SOV) by the Design-Builder. 

5. Level 5 shall include a further breakdown of level 4 SOV Line Items by the Design-
Builder in accordance with the requirements set forth herein. When applicable, level 5 
shall be further broken down (e.g., level 6, 7, etc.) to reflect the Design-Builder’s 
approach shown in the Basis of D&C and Construction Phasing and Staging Plan. 

The Design-Builder shall utilize subsidiary levels to the SOV Line Items shown in the Proposal 
SOV to achieve the level of detail prescribed in TP Section 2.4.4 (SOV and Price-Loading) for 
each Baseline SOV type. Elements of the Work required to be fully detailed in the Baseline SOV 
shall comply with the following requirements: 

1. “B.1.a. Design Documents” shall be broken down into separate level 5 SOV Line Items 
(and sublevels thereof) in a manner consistent with the Basis of D&C. “B.1.b. Design-
Builder Support to Provided Environmental Approval Reevaluation,” “B.1.c. ROW 
Acquisition Services,” and “B.1.d. Utility Design” shall likewise be subdivided to 
commensurately detailed level 5 SOV Line Items (and sublevels thereof) representing 
discrete elements of the Work to the satisfaction of GDOT. 

2. Level 4 subsidiaries to “C.1. Construction cost and support” shall be broken down into 
separate level 5 SOV Line Items (and sublevels thereof) in a manner consistent with the 
Basis of D&C and Construction Phasing and Staging Plan to the satisfaction of GDOT. 

The scheduled value for each SOV Line Item shown on the Baseline SOV shall accurately 
represent the value of the component of the Work identified. SOV Line Items shall not be front-
loaded. The Design-Builder shall provide further detail to accurately represent the scheduled 
value of the Work for the SOV Line Items comprising the Baseline SOV when directed in writing 
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by GDOT. No SOV Line Item may be assigned a scheduled value greater than $500,000.00 
except when otherwise stipulated by the Design-Build Documents. 

1.4 Method for Determining Value Earned for Work 

The Design-Builder shall comply with the requirements set forth in Table 1 (Method for 
Determining Value Earned for Work), or if the Design-Builder elects to price-load the Baseline 
Project Schedule with the Baseline SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project 
Schedule), Table 2 (Price-Loading Assignments and Method for Determining Value Earned for 
Work) shall apply. 

Table 1: Method for Determining Value Earned for Work 

SOV Line Item Method for Determining Value Earned for Work Performed 

A. General 

A.1. Insurance & bonds 
Scheduled value shall be earned upon performance of the Work and 
all relevant and required documentation has been submitted by the 
Design-Builder. 

A.2. Project Office facilities, 
equipment, and supplies 

Scheduled value shall be earned in equal amounts on a monthly basis 
(e.g., linear and uniform over the aggregate duration of the associated 
Work). Also see note a and note b. 

A.3.a. Project management 
and coordination 

Scheduled value shall be earned in equal amounts on a monthly basis 
(e.g., linear and uniform over the aggregate duration of the associated 
Work). Also see note a and note b. 

A.3.b. Home office overhead 
& support 

Scheduled value shall be earned in equal amounts on a monthly basis 
(e.g., linear and uniform over the aggregate duration of the associated 
Work). Also see note a and note b. 

A.3.c. Management Plans 

For each Submittal: 

• Up to 50 percent of the scheduled value shall be earned in 
amounts accurately reflecting the physical percent complete of the 
associated Baseline Project Schedule activities representing the 
preparation, addressing of comments, and submission. Also see 
note f. 

• Forty percent of the scheduled value shall be earned upon GDOT 
acceptance of the initial Submittal. 

• The remainder of the scheduled value shall be earned in equal 
amounts upon each updated Submittal (as determined by number 
of planned updates to account for yearly maintenance or required 
updates to the Submittal). 

A.3.d. Project Schedule and 
SOV 

For each Submittal: 

• Up to 50 percent of the scheduled value shall be earned in 
amounts accurately reflecting the physical percent complete of the 
associated Baseline Project Schedule activities representing the 
preparation, addressing of comments, and submission. Also see 
note f. 

• Forty percent of the scheduled value shall be earned upon GDOT 
acceptance of the initial Submittal. 

• The remainder of the scheduled value shall be earned in equal 
amounts upon each updated Submittal (as determined by number 
of planned updates to account for yearly maintenance or required 
updates to the Submittal). 
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SOV Line Item Method for Determining Value Earned for Work Performed 

A.3.e. Project reporting 
Scheduled value shall be earned in equal amounts on a monthly basis 
(e.g., linear and uniform over the aggregate duration of the associated 
Work). Also see note a and note b. 

A.3.f. Public information and 
communications 

Scheduled value shall be earned in equal amounts on a monthly basis 
(e.g., linear and uniform over the aggregate duration of the associated 
Work). Also see note a and note b. 

A.4. Design-Builder-Led 
Environmental Permit 
Approval Services 

For each Submittal: 

• Up to 60 percent of the scheduled value shall be earned in 
amounts accurately reflecting the physical percent complete of the 
associated Baseline Project Schedule activities representing the 
preparation, addressing of comments, and submission. Also see 
note f. 

• Fifteen percent of the scheduled value shall be earned upon GDOT 
acceptance of the initial Submittal. 

• The remainder of the scheduled value shall be earned upon 
agency acceptance/issuance. If agency review is not required by 
the Design-Build Documents, the remainder shall be divided evenly 
between the Design-Builder’s Submittal and GDOT’s acceptance. 

A.5. Environmental mitigation 
costs 

Scheduled value shall be earned upon performance of the Work and 
all relevant and required documentation has been submitted by the 
Design-Builder. 

A.6. Design-Builder Quality 
Management 

Scheduled value shall be earned in equal amounts on a monthly basis 
(e.g., linear and uniform over the aggregate duration of the associated 
Work). Also see note a and note b. 

A.7. Mobilization 
Scheduled value shall be evenly apportioned and earned in equal 
amounts upon achievement of each NTP1, NTP2, and NTP3 activity. 

B. Design Services 

B.1.a. Design Documents 

Also see note c. 

For each Submittal: 

• Up to 55 percent of the scheduled value shall be earned in 
amounts accurately reflecting the physical percent complete of the 
associated Baseline Project Schedule activities representing the 
preparation, addressing of comments, and submission of 
Preliminary Design Documents (PDDs). Also see note f. 

• Five percent of the scheduled value shall be earned upon GDOT 
acceptance of the PDDs Submittal. 

• Up to 25 percent of the scheduled value shall be earned in 
amounts accurately reflecting the physical percent complete of the 
associated Baseline Project Schedule activities representing the 
preparation, addressing of comments, and submission of Final 
Design Documents (FDDs). Also see note f. 

• Ten percent of the scheduled value shall be earned upon GDOT 
acceptance of the FDDs Submittal. 

• The remainder of the scheduled value shall be earned in amounts 
accurately reflecting the physical percent complete of the 
associated Baseline Project Schedule activities representing the 
preparation, addressing of comments, and submission of RFC 
Design Documents. Also see note f. 

B.1.b. Design-Builder Support 
to Provided Environmental 
Approval Reevaluation 

See note d. 
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SOV Line Item Method for Determining Value Earned for Work Performed 

B.1.c. ROW Acquisition 
Services 

See note d. 

B.1.d. Utility Design See note d. 

B.2. Design support during 
Construction 

Scheduled value shall be earned in equal amounts on a monthly basis 
(e.g., linear and uniform over the aggregate duration of the associated 
Work). Also see note a and note b. 

B.2. Record Design 
Documents 

See note d. 

C. Construction 

C.1.a. through C.1.n., C.1.p, 
C.1.q, C.1.t. and C.1.u. 

Scheduled values shall be earned in amounts accurately reflecting the 
physical percent complete of the associated Baseline Project 
Schedule activities representing the Work. Also see note e and note f. 

C.1.o Erosion Control Scheduled values shall be earned in equal amounts on a monthly 
basis (e.g., linear and uniform over the aggregate duration of the 
associated Work). Also see note a and note b. 

C.1.r. Maintenance during 
Construction & temporary 
conditions 

Scheduled values shall be earned in equal amounts on a monthly 
basis (e.g., linear and uniform over the aggregate duration of the 
associated Work). Also see note a and note b. 

C.1.t. Traffic control related to 
ongoing elements of Work 
such as Work zone law 
enforcement 

Scheduled value shall be earned in equal amounts on a monthly basis 
(e.g., linear and uniform over the aggregate duration of the associated 
Work). Also see note a and note b. 

C.1.t. Traffic control related to 
discrete elements of Work 
such as installation of:  

temporary concrete barrier 

temporary signals 

temporary pavement 
markings 

Scheduled values shall be earned in amounts accurately reflecting the 
physical percent complete of the associated Baseline Project 
Schedule activities representing the Work. 

C.2. Training hours 
Scheduled values shall be earned in amounts accurately reflecting the 
physical percent complete of the associated Baseline Project 
Schedule activities representing the Work. 

C.3. Punch List, final close-
out, and demobilization 

Scheduled value shall be earned as a lump sum amount upon 
achievement of Final Acceptance. 

Notes: 

a. Unless otherwise stipulated by the Design-Build Documents, the Design-Builder shall reflect 0 percent of the 
scheduled value as Value Earned for Work when the associated Work has not started for that Invoice Period 
and redistribute those funds equally among remaining months. 

b. With regard to those SOV Line Items for which value is earned monthly in equal amounts, if the associated 
schedule duration is adjusted in accordance with the terms of the Design-Build Documents, then the unearned 
value of that SOV Line Item shall be redistributed equally across the remaining months such that that total 
amount that may be earned for that item remains unchanged. 

c. Requirements prescribed for “B.1.a. Design Documents” shall apply to SOV Line Items apportioned to each 
Submittal of the Design Documents (whether the sum total of Design Documents representing each stage of 
the standard design progression (e.g., Preliminary, Final, and RFC Design Documents) for the whole Project 
or subtotals representing the standard design progression for an element of the Work through a series of 
staged Design Document Submittals). 
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d. Unless otherwise stipulated by the Design-Build Documents, the Design-Builder shall earn the scheduled 
values for the following SOV Line Items (and all subsidiary SOV Line Items thereof): “B.1. b. Design-Builder 
Support to Provided Environmental Approval Reevaluation,” “B.1. c. ROW Acquisition Services,” “B.1. d. Utility 
Design,” and “B.2. Record Design Documents” in a manner consistent with the requirements set forth for “B.1. 
a. Design Documents.”  

e. All progress on Construction Work represented by SOV Line Items “C.1.a. through C.1.q., C.1.t. and C.1.u.” 
and all subsidiary SOV Line Items thereof shall be consistent with and supported by the physical percent 
complete of the corresponding Baseline Project Schedule activities, and reimbursable up to 90 percent of the 
scheduled value until all relevant and required documentation has been submitted by the Design-Builder 
except for the associated Record Design Documents. Upon such submittal, the Design-Builder shall be 
entitled to reflect as completed the remainder of the schedule value assigned to the relevant SOV Line Items.  

f. If GDOT determines that physical percent complete for a SOV Line Item was inaccurate in excess of 10 
percent or that unincorporated material is not on-site and that either was reported as Value Earned for Work 
on a previously accepted SOV Update or approved Invoice, then GDOT may reduce the next Invoice to be 
processed by the corresponding amount if the Work has not been progressed in line with the reporting or the 
materials remain undelivered. 

General requirements: 

1. No portion of a scheduled value shall be recorded as Value Earned for Work performed on any SOV Line Item 
that is not supported by an accurate actual start date for the associated Work activities in the Project 
Schedule. The full scheduled value shall only be marked as Value Earned for Work performed on any SOV 
Line Item when supported by an accurate actual finish date for the associated Work activities in the Project 
Schedule. 

2. The Value Earned for Work performed shall be reflected in each SOV Update and supported by the 
corresponding Project Schedule Update for the period in which the Work was performed, and subject to all 
requirements for Nonconforming Work as set forth in the Design-Build Documents. 

1.5 Unincorporated Materials 

The Design-Builder may reflect as Value Earned for Work performed a portion of an SOV Line 
Item to account for Project specific unincorporated materials, which will be stored onsite or 
offsite material, for the following items: prestressed concrete beams; fabricated steel beams or 
girders; MSE wall panels; overhead sign structures; large sign panels; noise barrier posts and 
panels; ITS hub buildings; support poles; generators; emergency access gates; Dynamic 
Message Signs (DMS); piling; timber and lumber (not including formwork or falsework); concrete 
traffic barrier; precast box culverts larger than 25 square feet; reinforced concrete pipe larger 
than 66 inches; illumination poles; or other materials subject to prior written approval by GDOT. 

In no case shall the portion of scheduled value reflected as Value Earned for Work performed 
representing the unincorporated material exceed 75 percent of the total scheduled value for the 
SOV Line Item in aggregate and the associated Permanent Works at the specific location to 
which the materials will be incorporated. The Design-Builder shall not reflect as Value Earned 
for Work performed representing unincorporated material worth less than $25,000.00. 

The method for determining the Value Earned for Work performed for unincorporated materials 
shall comply with the requirements for “C.1.a. through C.1.q., C.1.t. and C.1.u.” and all 
subsidiary SOV Line Items thereof in the manner set forth in Table 1 (Method for Determining 
Value Earned for Work), or if the Design-Builder elects to price-load the Baseline Project 
Schedule with the Baseline SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project 
Schedule), Table 2 (Price-Loading Assignments and Method for Determining Value Earned for 
Work) shall apply. 

The Design-Builder shall retain all records, bills of sale, and invoices related to such 
unincorporated materials until Final Acceptance and provide these records to GDOT upon 
request. 
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2 Price-Loaded Project Schedule Requirements 

If the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline SOV 
as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), this Section 2 shall apply. 

2.1 Baseline Project Schedule 

The Design-Builder shall devise a hierarchical account structure (using Primavera P6 cost 
accounts or equivalent) in the Baseline Project Schedule representing the SOV Line Items 
shown in the corresponding Baseline SOV. The Design-Builder shall apportion the scheduled 
value of each SOV Line Item across Baseline Project Schedule activities (using Primavera P6 
project expenses or equivalent as described in the accepted Baseline Project Schedule 
Narrative) that, in aggregate, represent the associated Work. 

The first level of the account structure shall be the Project itself (i.e., level 1 of the Baseline 
SOV) with all other accounts (i.e., levels 2 and above of the Baseline SOV) assigned as 
subsidiaries. Each SOV Line Item account shall include one or more price-loaded Baseline 
Project Schedule activities capable of being grouped by the individual SOV Line Item account to 
which they are assigned. The price-loading method must be capable of displaying, for each 
Baseline Project Schedule activity and SOV Line Item account, the following populated fields: 

1. Unique and consistently labeled SOV Line Item identification number 

2. Unique and consistently labeled SOV Line Item description 

3. Scheduled value (i.e., budgeted amount on price basis; include quantity, unit of 
measure, and unit price if applicable) which shall be established in the accepted 
Baseline Project Schedule and shall generally not be modified in Project Schedule 
Updates. Any proposed adjustments to the scheduled value as part of a Project 
Schedule Update may require submittal of a Revised Baseline Project Schedule at 
GDOT’s sole discretion.  

4. Aggregate Value Earned for Work performed through the close of the current Invoice 
Period (i.e., aggregate value based on all prior approved Invoices plus the value 
performed during the current Invoice Period) on price and percent-complete basis of 
scheduled value established in the latest accepted Baseline Project Schedule  

5. Balance to finish (i.e., remaining amount on price-basis) which shall equal the difference 
between the scheduled value established in the latest accepted Baseline Project 
Schedule and the aggregate Value Earned for Work performed through the close of the 
current Invoice Period  

6. At completion value (i.e., the sum of the aggregate Value Earned for Work performed 
through the close of the current Invoice Period and balance to finish on price-basis) 
which shall equal the scheduled value established in the latest accepted Baseline 
Project Schedule 

The Design-Builder shall comply with the following price-loaded Baseline Project Schedule 
requirements: 

1. Price-load the Baseline Project Schedule with the monetary valuation of all SOV Line 
Items comprising, collectively, the D&C Amount. The sum total of scheduled values for 
all price-loaded Baseline Project Schedule activities shall equal the D&C Amount. 
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2. Price-load the Preconstruction Baseline Project Schedule with the Preconstruction 
Baseline SOV; the Construction Baseline Project Schedule with the Construction 
Baseline SOV; and each Revised Baseline Project Schedule with the Revised Baseline 
SOV. 

3. Activities assigned to a particular SOV Line Item account in each price-loaded Baseline 
Project Schedule shall match exactly and roll-up to the associated SOV Line Item values 
(e.g., scheduled values, aggregate Value Earned for Work performed, and balance to 
finish values) shown in the corresponding Baseline SOV. 

4. Distribute SOV Line Items onto Baseline Project Schedule activities and reflect the Value 
Earned for Work performed in each subsequent version of the Baseline Project 
Schedule thereafter in the manner set forth in Section 2.3 (Price-Loading Assignment 
and Method for Determining Value Earned for Work) of this TP Attachment 2-7. 

2.2 Project Schedule Updates 

The Design-Builder shall comply with the following price-loaded Project Schedule Update 
requirements: 

1. Once the price-loaded Baseline Project Schedule is accepted, no changes shall be 
made in any subsequent Project Schedule Update to the SOV Line Item account 
structure, Baseline Project Schedule activity assignments and individual scheduled value 
(budgeted amount) assignments. Any Design-Builder-proposed changes to such items 
shall be submitted by the Design-Builder for GDOT’s acceptance as a Revised Baseline 
Project Schedule Submittal. 

2. Activities assigned to a particular SOV Line Item account in each price-loaded Project 
Schedule Update shall match exactly and roll-up to the associated SOV Line Item values 
(e.g., scheduled values, aggregate Value Earned for Work performed, and balance to 
finish values) shown in the corresponding SOV Update. 

3. Reflect the Value Earned for Work performed in each Project Schedule Update in the 
manner set forth in Section 2.3 (Price-Loading Assignments and Method for Determining 
Value Earned for Work) of this TP Attachment 2-7. 

2.3 Price-Loading Assignments and Method for Determining Value Earned 
for Work  

The Design-Builder shall comply with the requirements set forth in Table 2 (Price-Loading 
Assignments and Method for Determining Value Earned for Work). 

Table 2: Price-Loading Assignments and Method for Determining Value Earned for Work 

SOV Line Item 

Baseline 
Project 

Schedule 
activity 

type 

Price-loading assignments to 
Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

A. General 

A.1. Insurance & bonds Milestone 

Lump sum (evenly apportioned to 
one or more activities 
representing the associated 
Work). 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 
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SOV Line Item 

Baseline 
Project 

Schedule 
activity 

type 

Price-loading assignments to 
Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

A.2. Project Office 
facilities, equipment, 
and supplies 

Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 

A.3.a. Project 
management and 
coordination 

Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 

A.3.b. Home office 
overhead & support 

Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 

A.3.c. Management 
Plans 

Task 
dependent 

For each Submittal: 

• Up to 50 percent of the 
scheduled value shall be 
assigned in a linear and 
uniform manner over one or 
more activities representing 
the preparation, addressing of 
comments, and submission. 

• Forty percent of the scheduled 
value shall be assigned to 
one-day “GDOT accept” 
activity (or on last day of a 
“GDOT review and accept” 
activity). 

• The remainder of the 
scheduled value shall be 
apportioned equally by 
number of planned updates to 
account for yearly 
maintenance or required 
updates to the Submittal. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 
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SOV Line Item 

Baseline 
Project 

Schedule 
activity 

type 

Price-loading assignments to 
Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

A.3.d. Project Schedule 
and SOV 

Task 
dependent 

For each Submittal: 

• Up to 50 percent of the 
scheduled value shall be 
assigned in a linear and 
uniform manner over one or 
more activities representing 
the preparation, addressing of 
comments, and submission.  

• Forty percent of the scheduled 
value shall be assigned to 
one-day “GDOT accept” 
activity (or on last day of a 
“GDOT review and accept” 
activity). 

• The remainder of the 
scheduled value shall be 
apportioned equally by 
number of planned updates to 
account for yearly 
maintenance or required 
updates to the Submittal. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

A.3.e. Project reporting 
Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 

A.3.f. Public information 
and communications 

Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 
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SOV Line Item 

Baseline 
Project 

Schedule 
activity 

type 

Price-loading assignments to 
Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

A.4. Design-Builder-
Led Environmental 
Permit Approval 
Services 

Task 
Dependent 

For each Submittal: 

• Up to 60 percent of the 
scheduled value shall be 
assigned in a linear and 
uniform manner over one or 
more activities representing 
the preparation, addressing of 
comments, and submission.  

• Fifteen percent of the 
scheduled value shall be 
assigned to one-day “GDOT 
accept” activity (or on last day 
of a “GDOT review and 
accept” activity). 

• The remainder of the 
scheduled value shall be 
assigned to one-day “agency 
accept/issue” activity (or on 
last day of a “agency review 
and accept/issue” activity). If 
agency review is not required 
by the Design-Build 
Documents, the remainder 
shall be divided evenly 
between Design-Builder’s 
Submittal activities and 
GDOT’s “accept” activity. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

A.5. Environmental 
mitigation costs 

Task 
Dependent  

For each Submittal, the 
apportioned scheduled value 
shall be assigned to one-day 
“submit proof of purchase” activity 
(or on last day of “prepare and 
submit proof of purchase” 
activity). 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

A.6. Design-Builder 
Quality Management 

Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 

A.7. Mobilization Milestone 
Lump sum (evenly apportioned in 
equal amounts to each NTP1, 
NTP2, and NTP3 activity). 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 



Georgia Department of Transportation  Technical Provisions 
P.I. No. 0013995 – SR 42 at NS Bridge Replacement Design-Build Project Amendment #2: September 10, 2025  

Technical Provisions   
Attachment 2-7 – SOV and Price-Loading Requirements Page 12 of 16 

SOV Line Item 

Baseline 
Project 

Schedule 
activity 

type 

Price-loading assignments to 
Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

B. Design Services 

B.1.a. Design 
Documents 

Also see note c. 

Task 
dependent 

For each Submittal: 

• Up to 55percent of the 
scheduled value shall be 
assigned in a linear and 
uniform manner over one or 
more activities representing 
the preparation, addressing of 
comments, and submission of 
Preliminary Design 
Documents (PDDs). 

• Five percent of the scheduled 
value shall be assigned to 
one-day “GDOT accept PDDs” 
activity (or on last day of a 
“GDOT review and accept 
PDDs” activity). 

• Up to 25 percent of the 
scheduled value shall be 
assigned in a linear and 
uniform manner over one or 
more activities representing 
the preparation, addressing of 
comments, and submission of 
Final Design Documents 
(FDDs). 

• Ten percent of the scheduled 
value shall be assigned to 
one-day “GDOT accept FDDs” 
activity (or on last day of a 
“GDOT review and accept 
FDDs” activity). 

• The remainder of the 
scheduled value shall be 
assigned in a linear and 
uniform manner over one or 
more activities representing 
the preparation, addressing of 
comments, and submission of 
RFC Design Documents. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

B.1.b. Design-Builder 
Support to Provided 
Environmental 
Approval Reevaluation 

Task 
dependent 

See note d. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 
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SOV Line Item 

Baseline 
Project 

Schedule 
activity 

type 

Price-loading assignments to 
Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

B.1.c. ROW Acquisition 
Services 

Task 
dependent 

See note d. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

B.1.d. Utility Design 
Task 
dependent 

See note d. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

B.2. Design support 
during Construction 

Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 

B.2. Record Design 
Documents 

Task 
dependent 

See note d. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

C. Construction 

C.1.a. through C.1.n., 
C.1.p, C.1.q, C.1.t. and 
C.1.u. 

Task 
dependent 

See note e and note f. See note g and note h. 

C.1.o. Erosion Control Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 

C.1.r. Maintenance 
during Construction & 
temporary conditions 

Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 

C.1.s. Traffic control 
related to ongoing 
elements of Work such 
as Work zone law 
enforcement 

Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in equal amounts. 
Also see note b and note i 
as applicable. 
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SOV Line Item 

Baseline 
Project 

Schedule 
activity 

type 

Price-loading assignments to 
Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

C.1.s. Traffic control 
related to discrete 
elements of Work such 
as installation of 

1. Temporary 
concrete barrier 

2. Temporary signals 

3. Temporary 
pavement markings 

Task 
dependent 

See note e and note f. 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

C.2. Training hours 
Level of 
effort 

Monthly (linear and uniform over 
one or more activities 
representing aggregate duration 
of the associated Work). Also see 
note a and note i. 

Monthly in amounts 
accurately reflecting the 
physical percent complete 
of the associated Baseline 
Project Schedule activities 
representing the Work. 

C.3. Punch List, final 
close-out, and 
demobilization 

Milestone 
Lump sum (assigned to Final 
Acceptance activity). 

Upon physical percent 
complete of the relevant 
Baseline Project Schedule 
activities representing the 
Work. 

Notes: 

a. Unless otherwise stipulated by the Design-Build Documents, each ongoing level of effort activity shall: a) span 
the planned start of the activity through Substantial Completion or Final Acceptance, as applicable; and b) be 
price-loaded with one SOV Line Item only, with a scheduled value equal to the associated SOV Line Item. 
Adjustments to ongoing level of effort activities shall occur when Work has not started, and the Design-Builder 
shall reflect 0 percent for that update period and redistribute those funds equally among remaining months. 

b. With regard to those SOV Line Items for which value is earned monthly in equal amounts, if the associated 
schedule duration is adjusted in accordance with the terms of the Design-Build Documents, then the unearned 
value of that SOV Line Item shall be redistributed equally across the remaining months such that that total 
amount that may be earned for that item remains unchanged. 

c. Requirements prescribed for “B.1.a. Design Documents” shall apply to SOV Line Items apportioned to each 
Submittal of the Design Documents (whether the sum total of Design Documents representing each stage of 
the standard design progression (e.g., Preliminary, Final, and RFC Design Documents) for the whole Project 
or subtotals representing the standard design progression for an element of the Work through a series of 
staged Design Document Submittals). 

d. Unless otherwise stipulated by the Design-Build Documents, the Design-Builder shall apportion the scheduled 
values for SOV Line Items “B.1.b. Design-Builder Support to Provided Environmental Approval Reevaluation,” 
“B.1.c. ROW Acquisition Services,” “B.1.d. Utility Design,” and “B.2. Record Design Documents,” in a manner 
consistent with the requirements set forth for “B.1.a. Design Documents,” (e.g., distributed across detailed, 
task dependent activities for “Design-Builder submit,” “GDOT acceptance,” and “agency 
acceptance/issuance,” of each Submittal, as applicable).  

e. The relevant portions of subsidiary SOV Line Items to “C.1. Construction Cost and Support” shall be price-
loaded in the Preconstruction Baseline Project Schedule (and any Revised Baseline Project Schedule 
thereafter) onto the detailed, task-dependent activities representing all early Construction Work packages 
identified in the Design-Builder’s Basis of D&C in the manner set forth in the table above. The remaining 
portion of the SOV Line Item “C.1. Construction Cost and Support” shall be price-loaded in the Preconstruction 
Baseline Project Schedule (and any Revised Baseline Project Schedule thereafter) onto one or more 
summary-level activities representing the Work. Only for such summary-level Construction Work activities 
allowable under the Preconstruction Baseline Project Schedule, the Design-Builder may elect to apply a 
distribution curve (e.g., nonlinear) to approximate the forecasted earnings per month for the associated 
portions of the SOV Line Item. 
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SOV Line Item 

Baseline 
Project 

Schedule 
activity 

type 

Price-loading assignments to 
Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

f. Unless otherwise stipulated by the Design-Build Documents, all subsidiary SOV Line Items to “C.1. 
Construction Cost and Support” shall be price-loaded in the Construction Baseline Project Schedule (and any 
Revised Baseline Project Schedule thereafter) onto the detailed, task-dependent activities representing the 
associated Construction Work in the manner set forth in the table above. 

g. All progress on Construction Work represented by SOV Line Items “C.1.a. through C.1.q., C.1.t. and C.1.u.” 
and all subsidiary SOV Line Items thereof shall be: a) based on the physical percent complete of the relevant 
Baseline Project Schedule activities; and b) reimbursable up to 90 percent of the scheduled value until all 
relevant and required documentation has been submitted by the Design-Builder except for the associated 
Record Design Documents. Upon such submittal, the Design-Builder shall be entitled to reflect as completed 
the remainder of the schedule value assigned to the relevant Baseline Project Schedule activities. 

h. If GDOT determines that physical percent complete for a SOV Line Item was inaccurate in excess of 10 
percent and that the inaccuracy is material in nature (i.e., greater than 1% of the D&C Amount) or that 
unincorporated material is not on-site and that either was reported as Value Earned for Work on a previous 
approved Invoice, then GDOT may reduce the next Invoice to be processed by the corresponding amount if 
the Work has not been progressed in line with the reporting or the materials remain undelivered. 

i. The Design-Builder may elect to breakout pertinent elements of Work or a portion of SOV Line Items identified 
as “level of effort” in the table above into detailed, task dependent activities. Such elements shall be price-
loaded and recorded as Value Earned for Work performed in a manner consistent with the requirements set 
forth herein for other “task dependent” elements (such as by Submittal, acceptance, etc.). Alternatively, the 
Design-Builder may elect to price-load a singular level of effort activity to carry SOV Line Items identified as 
“level of effort” that span the entire project as shown in the table above (e.g., use a singular Project 
Management activity price-loaded with separate cost accounts and expense line items (or equivalent) for A.2, 
A.3.a, A.3.b, A.3.e, A.3.f, etc.). 

General requirements: 

1. The scheduled value (or portion of scheduled value) of each SOV Line Item assigned to each Baseline Project 
Schedule activity shall accurately represent the value of the component of the Work identified.  

2. No Baseline Project Schedule activity may be of a nature to have a scheduled value less than $1,000.00. No 
Baseline Project Schedule activity may be assigned a scheduled value greater than $500,000.00 except for 
the following: ongoing level of effort activities listed in table above and summary-level activities allowable 
under Preconstruction Baseline Project Schedule Submittals or as otherwise stipulated by the Design-Build 
Documents. 

3. Baseline Project Schedule activities shall not be front-loaded, whether over an individual activity’s duration or 
when a SOV Line Item is apportioned across multiple Baseline Project Schedule activities. Unless otherwise 
stipulated by this TP Attachment 2-7, the Design-Builder shall distribute prices in a linear and uniform manner 
unless otherwise identified with justification provided by the Design-Builder in the Baseline Project Schedule 
Narrative, subject to GDOT review and acceptance.  

4. The Design-Builder shall provide further detail to accurately represent the SOV Line-Item scheduled value 
apportioned to each Baseline Project Schedule activity when directed in writing by GDOT. 

5. No portion of a scheduled value shall be recorded as Value Earned for Work performed in an SOV Update and 
Project Schedule Update on any Baseline Project Schedule activity that does not contain an accurate actual 
start date. The full scheduled value shall only be marked as Value Earned for Work performed in an SOV 
Update and Project Schedule Update on Baseline Project Schedule activities that contain an accurate actual 
finish date. 

6. The Value Earned for Work performed shall be reflected in each SOV Update and Project Schedule Update 
for the period in which the Work was performed; and subject to all requirements for Nonconforming Work as 
set forth in the Design-Build Documents. 

7. The Design-Builder may price-load a portion of a SOV Line Item onto Baseline Project Schedule activities that 
account for Project specific unincorporated materials as set forth in Section 1.5 (Unincorporated Materials) of 
this TP Attachment 2-7. In no case shall the portion of scheduled value assigned to a Baseline Project 
Schedule activity representing the unincorporated material exceed 75 percent of the total scheduled value for 
the SOV Line Item in aggregate and the associated Permanent Works at the specific location to which the 
materials will be incorporated. The Design-Builder shall not price-load any Baseline Project Schedule activity 
representing unincorporated material worth less than the amount in Section 1.5 (Unincorporated Materials) of 
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SOV Line Item 
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Project 

Schedule 
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Baseline Project Schedule 

activities and distribution type 

Method for Determining 
Value Earned for Work 

Performed 

this TP Attachment 2-7. The scheduled value for each unincorporated materials item shall be assigned to a 
one-day “obtain and store unincorporated materials” activity (or on the last day of a “fabricate, deliver, obtain 
and store unincorporated materials” activity) representing the associated Work in the Baseline Project 
Schedule. The method for determining the Value Earned for Work performed for unincorporated materials 
shall comply with the requirements for “C.1.a. through C.1.q., C.1.t. and C.1.u.” and all subsidiary SOV Line 
Items thereof in the manner set forth in this Table 2. 
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Attachment 2-8: Project Schedule and SOV Submittal 
Requirements 

1 Schedule of Values Submittal Requirements 

1.1 Baseline SOV Submittal Requirements 

The Design-Builder shall submit each Baseline SOV in MS Excel (.xlsx or equivalent) and PDF 
formats in the manner set forth in TP Attachment 2-7 (SOV and Price-Loading Requirements) 
and “rolled-down” to display all levels of SOV Line Items.  

The Design-Builder shall include a Baseline SOV narrative (PDF) meeting the requirements 
prescribed herein with all Baseline SOV Submittals. The Design-Builder shall update and 
correlate the Baseline SOV narrative with each Baseline SOV Submittal. The Baseline SOV 
narrative shall describe the Design-Builder’s rational basis for the contents included on the 
Baseline SOV, including sufficient detail that addresses each of the following:  

1. The structure and organization of the Baseline SOV 

2. The scope of each SOV Line Item shown on the Baseline SOV 

3. The scheduled value (budgeted amount) assigned to each SOV Line Item 

1.2 SOV Update Submittal Requirements 

The Design-Builder shall submit each SOV Update in MS Excel (.xlsx or equivalent) and PDF 
formats in the manner set forth in TP Attachment 2-7 (SOV and Price-Loading Requirements) 
including: 

1. An exhibit (PDF) of the SOV Update that is prepared in the same manner set forth for 
the Baseline SOV and “rolled-down” to display all levels of SOV Line Items.  

2. An exhibit (PDF) of the SOV Update that is prepared in the same manner set forth for 
the Baseline SOV and “rolled-up” to display only levels of SOV Line Items that detail and 
enumerate the Value Earned for Work performed during the current Invoice Period, with 
the total of the Value Earned for Work performed during the current Invoice Period 
matching the amount shown on the corresponding Invoice. 

For price-loaded Project Schedules (when applicable), the data shown on the SOV Update shall 
match exactly the corresponding data shown on the Project Schedule Update, including the 
SOV Line Item assignment data exhibit. 

2 Project Schedule Submittal Requirements 

The file type for each Project Schedule Submittal shall be electronic Primavera P6 file format 
(XER) compatible with the software version in use by GDOT at the date of Submittal. If the 
Design-Builder intends to use a different file type, the file shall be a P6 export file type providing 
equivalent functionality and readability to the XER file type and shall be subject to GDOT’s 
acceptance prior to the Preconstruction Baseline Project Schedule Submittal. The Design-
Builder shall not submit multiple P6 Projects in a single XER file.  
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2.1 Baseline Project Schedule Submittal Requirements 

In addition to submitting the XER file of each Baseline Project Schedule, the Design-Builder 
shall include the following with each Baseline Project Schedule Submittal: 

1. Baseline Project Schedule Narrative (PDF or MS Word file format) meeting the 
requirements prescribed herein. 

2. Gantt chart exhibit (PDF) filtered to display all activities. 

3. Gantt chart exhibit (PDF) filtered to display activities on the Critical Path. 

4. If the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline 
SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), each Baseline 
Project Schedule Submittal shall additionally include the following: 

a. SOV Line Item assignment data (PDF): shall be a product of the software creating 
the price-loaded Baseline Project Schedule and in a tabular layout or report grouped 
by SOV Line Item accounts with summary band info displayed and “rolled-down” to 
display all assigned price-loaded Baseline Project Schedule activities. Display the 
SOV Line Item account; activity ID; activity name; activity status; budgeted unit; price 
per unit; budgeted cost (i.e., scheduled value); percent complete; actual cost (i.e., 
aggregate Value Earned for Work performed) based on approved Invoices; 
remaining cost; at completion cost (which shall match the budgeted cost); and 
activity assignment distribution type. 

b. Incremental and cumulative S-curve data (MS Excel format): shall be a product of 
the software creating the price-loaded Baseline Project Schedule and in a tabulation 
of monthly incremental and cumulative price-loaded data including actual values and 
forecasted values (i.e., remaining and at completion values) on an early-date and 
late-date basis. 

2.2 Project Schedule Update Submittal Requirements 

In addition to submitting the XER file of each Project Schedule Update, the Design-Builder shall 
include the following with each Project Schedule Update Submittal: 

1. Project Schedule Update Narrative (PDF or MS Word file format) meeting the 
requirements prescribed herein. 

2. Gantt chart exhibit (PDF) filtered to display all activities. 

3. Gantt chart exhibit (PDF) filtered to display activities on the Critical Path. 

4. If the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline 
SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), each Project 
Schedule Update Submittal shall additionally include the following: 

a. SOV Line Item assignment data (PDF): shall be a product of the software creating 
the price-loaded Project Schedule Update and presented in a tabular layout or report 
grouped by SOV Line Item accounts with summary band info displayed and “rolled-
down” to display all price-loaded activities showing: a) the scheduled (i.e., budgeted) 
value of each activity as accepted in the Baseline Project Schedule; and b) the actual 
value (i.e., aggregate Value Earned for Work performed) asserted by the Design-
Builder to have been progressed (each in relation to the scheduled value established 
in the latest accepted Baseline Project Schedule) through the current Invoice Period. 
Display the SOV Line Item account; activity ID; activity name; activity status; 
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budgeted unit; price per unit; budgeted cost (i.e., scheduled value established in the 
latest accepted Baseline Project Schedule); percent complete; actual cost (i.e., 
aggregate Value Earned for Work performed through the current Invoice Period); 
remaining cost; at completion cost (which shall match the budgeted cost); and 
activity assignment distribution type. The data shown on the SOV Line Item 
assignment data shall match exactly the corresponding data shown on the SOV 
Update. 

2.3 Gantt Chart Exhibit Requirements 

All Gantt chart exhibits submitted by the Design-Builder shall: 

1. Be generated from and match exactly the data contained in the then-current XER file of 
the Project Schedule. 

2. Be in 11-inch by 17-inch landscape color PDF, at 85 percent normal or greater. 

3. Be in Arial font, black in color, and a minimum size of 8-point font. 

4. Display the activity table on the left side and bar chart on the right side of each page. 
The timescale shall be commensurate with the filter used (e.g., display Project start 
through Project finish with the year and month displayed for most exhibits). The 
timescale for look-ahead schedules shall be scaled appropriately to the shorter interval 
being displayed. 

5. Display activities organized by a logical grouping such as WBS (or by equivalent activity 
code groupings). 

6. Display the following columns: activity ID; activity name; original duration; remaining 
duration; start date; finish date; physical percent complete; total Float; activity calendar; 
and, if the Design-Builder elects to price-load the Baseline Project Schedule with the 
Baseline SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), price-
loaded data (scheduled (i.e., budgeted) value as accepted in the Baseline Project 
Schedule and the actual value (i.e., aggregate Value Earned for Work performed) 
through the current Invoice Period). 

7. Display a legend at the bottom of each page that displays the following: Design-Builder 
name; Project number and name; Primavera P6 project ID and file name; layout and 
filter name; data date; date prepared; bar legend; and page numbers (current and total). 
The legend shall define all abbreviations, terms, and symbols used. 

8. Display distinctive colors, symbols, and bar types for activities shown on the Gantt chart. 
Show task dependent activities on the Critical Path as red bars, completed activities as 
blue bars, remaining (non-critical) activities as green bars, level of effort activities as teal 
bars, and Milestones as black diamonds. 

2.4 Project Schedule Narrative Requirements 

With each Project Schedule Submittal, the Design-Builder shall include a Project Schedule 
Narrative. The Design-Builder shall update and correlate the Project Schedule Narrative with 
each Project Schedule Submittal.  
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2.4.1 Baseline Project Schedule Narratives 

Each Baseline Project Schedule Narrative shall include the following, separated into sections:  

1. Reference to the Basis of D&C with which the Baseline Project Schedule Submittal 
aligns. Construction Baseline Project Schedule Submittals shall additionally reference 
the corresponding Construction Phasing and Staging Plan. 

2. Identification of the Design-Builder’s planned resourcing and staffing levels to perform all 
D&C Work. The Design-Builder shall identify all resource constraints, including a listing 
of the various types and available number of design and construction crews and major 
equipment to perform the D&C Work. Describe how these resource constraints are 
incorporated into the Baseline Project Schedule, including the order in which the Design 
Work will progress based on the available design team resources, where the 
Construction Work will begin, and how crews will progress through the Project based on 
the available construction resources. If recovery efforts are required as part of a Revised 
Baseline Project Schedule, the Design-Builder shall also identify the composition of, and 
production rate for, each crew type.  

3. A description of the Critical Paths and near-Critical Paths.  

4. Identification of any non-work periods, starts, or completions imposed on the Baseline 
Project Schedule. The Design-Builder shall clearly identify such starts or completions 
imposed (e.g., special calendars, constraints, etc.) on the Baseline Project Schedule and 
include a detailed description of each. 

5. Identification of any lag greater than zero days proposed and an explanation for the 
purpose of the lag.  

6. A statement describing the status of any required permits.  

7. If the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline 
SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), the Design-
Builder shall include a description detailing how specific scheduled value assignments 
were determined, distributed, and allocated to Baseline Project Schedule activities for 
each SOV Line Item. 

8. A description of any risks, issues, or problems encountered or anticipated since the 
latest accepted Baseline Project Schedule, inclusive of any unusual labor, shift, 
equipment or material conditions, or restrictions encountered. The Design-Builder shall 
include proposed and recommended solutions to each item identified. 

9. Excepting the Preconstruction Baseline Project Schedule Submittal, the Design-Builder 
shall include a detailed description of all proposed changes to the latest accepted 
Baseline Project Schedule with justification for changes to any of the following: Critical 
Path; activity sets (added, deleted, or modified); original durations; activity relationships 
(logic); calendar assignments; calendar work and non-work periods (work days or work 
hours per day); constraints; WBS (or equivalent activity code groupings); activity code 
definitions; software settings; scheduled value assignments for price-loaded activities (if 
the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline 
SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule)); modifications 
to historical actual progress data (actual dates, actual price data, etc.) shown in the 
latest accepted Baseline Project Schedule; and inclusion of Work authorized by 
Supplemental Agreement. Identify any changes to the work crews (number and size of 
each crew), shifts, hours worked, days worked, or major equipment changes. 
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10. A description of the status of the forecasted completion dates relative to the Milestone 
Deadlines. The Design-Builder shall address any changes since the latest accepted 
Baseline Project Schedule. 

11. A description detailing the Design-Builder’s Work Breakdown Structure (WBS), activity 
coding, activity identification numbers, and definition of activities included in the Baseline 
Project Schedule. 

12. A description of how the Baseline Project Schedule addresses and accommodates the 
following:  

a. Use and application of the Design-Builder’s workdays per week, number of shifts per 
day, number of hours per shift, and holidays observed. 

b. Anticipated adverse weather days for each month. 

c. Work to be completed each season. 

d. Maintenance of traffic. 

e. Lane closure or travel restriction periods. 

f. Self-imposed and regulatory non-work periods for environmental or other restrictions. 

g. All other non-work periods. 

h. All other time restrictions prescribed by the Design-Build Documents. The Design-
Builder shall include a list of all calendars and all constraints used in the Baseline 
Project Schedule and a description of the use of each. 

13. If the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline 
SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), include a 
description detailing the Design-Builder’s methodology for price-loading the Baseline 
Project Schedule with the Baseline SOV. 

2.4.2 Project Schedule Update Narratives 

Each Project Schedule Update Narrative shall include the following, separated into sections: 

1. A detailed description of the Work performed during the current Invoice Period in relation 
to the latest accepted Baseline Project Schedule. The Design-Builder shall sufficiently 
describe all Design Work, Administrative Work, and all other pre-Construction Work 
performed during the current Invoice Period, identifying the scopes of Work performed, 
including identifiable features of Work (e.g., specific design package, Submittal, ROW 
parcel, permit type, procurement item, etc.) and each responsible Contractor. The 
Design-Builder shall sufficiently describe all Construction Work performed during the 
current Invoice Period, identifying the scopes of Work performed, including identifiable 
features of Work (e.g., identifiable physical locations within definable geometric limits) 
and each responsible Contractor. If the Work performed does not match the Work 
scheduled to be performed as forecasted in the latest accepted Baseline Project 
Schedule (on an early-date basis), the Design-Builder shall include a detailed description 
of why there is a discrepancy between the activities that should have been completed or 
progressed as indicated (on an early-date basis) in the latest accepted Baseline Project 
Schedule. The Design-Builder shall include an analysis of time lost and gained during 
the current Invoice Period on the Critical Path and near-Critical Paths as indicated in the 
latest accepted Baseline Project Schedule. The Design-Builder shall include an analysis 
and explanation of the consumption of available Float (as established for each activity in 
the latest accepted Baseline Project Schedule) during the current Invoice Period. 
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2. If the Design-Builder elects to price-load the Baseline Project Schedule with the Baseline 
SOV as set forth in TP Section 2.4.4.6 (Price-Loaded Project Schedule), the Design-
Builder’s rational basis and justification for the asserted Value Earned for Work 
performed (each in relation to the scheduled value established in the latest accepted 
Baseline Project Schedule) for activities marked as started, completed, and in-progress 
during the current Invoice Period. 

3. A description of the status of the forecasted completion dates relative to the Milestone 
Deadlines. The Design-Builder shall address any changes since the latest accepted 
Baseline Project Schedule and provide an explanation if any forecasted completion 
dates are projected to occur after the Milestone Deadlines. 

4. A description of any risks, issues, or problems encountered or anticipated since the 
latest accepted Baseline Project Schedule, inclusive of any unusual labor, shift, 
equipment or material conditions, or restrictions encountered. The Design-Builder shall 
include proposed and recommended solutions to each item identified. 

5. A statement describing the status of any required permits. 

6. A detailed description of all proposed changes introduced in a Project Schedule Update 
relative to the latest accepted Baseline Project Schedule with justification for changes to 
any of the following: activity sets (added, deleted, or modified); original durations; activity 
relationships (logic); calendar assignments; calendar work/non-work periods (work days 
or work hours/day); WBS (or equivalent activity code groupings); activity code 
definitions; and software settings. Identify any changes to the work crews (number and 
size of each crew), shifts, hours worked, days worked, or major equipment changes.  
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Attachment 2-10: Submittal Requirements Database 

1 Definitions 

Term Definition 

Submittal Classifications 

AW Administrative Work 

DW Design Work 

CW Construction Work 

General Abbreviations 

EPA Environmental Protection Agency 

EPD Environmental Protection Division 

FEMA Federal Emergency Management Agency 

FAA Federal Aviation Administration 

FHWA Federal Highway Administration 

IGA Intergovernmental Agreement 

NA Not Applicable 

NTP Notice to Proceed 

TBD To be determined by the Design-Builder in coordination with GDOT 

USACE United States Army Corps of Engineers 

Discipline Group Abbreviations 

ROW Right of Way 

RRUT Railroad, Utilities, and Transit 

RDMOT Roadway, Drainage, and Maintenance of Traffic 

BSRA Bridge, Structures, Retaining Walls, and Aesthetics 

ITSTT ITS, Toll Infrastructure, and Traffic, including signing, pavement marking, signals, and lighting 

PMPQ Project Management and Project Quality 

ENV Environmental 
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Item No. Submittal Item Description Source Delivery Date 
Submittal 

Type 

Discipline Group Base GDOT 
Review Period 

BD or CD 
Additional Information 

000010 SC List DBA Article 7 Prior to Substantial Completion 2 PMPQ 10 BD  

000020 FA Punch List DBA Article 7 Prior to Final Acceptance 2 PMPQ 10 BD  

000025 
Invoice package (Invoice and Invoice 
Support Package) 

DBA Exhibit 7, 
TP Section 2 

After approval of Baseline SOV, and within 5 Business Days following close of each 
invoice Period 

2 

PMPQ 

5 BD  

000030 Monthly DBE Participation Report 
DBA Article 10, 
DBA Exhibit 8, 
DBA Exhibit 13 

Monthly starting with first Invoice 2 

PMPQ 

5 
BD 
 

 

000040 DBE Recovery Plan DBA Article 10 As required by DBA Article 10 2 
PMPQ 

10 BD  

010010 Preliminary Project Office Layout TP Section 1 Prior to NTP2 1 PMPQ 10 CD  

010020 Final Project Office Layout TP Section 1 Prior to Establishment of Project Office 2 PMPQ 5 BD  

020020 PMP  TP Section 2 Prior to NTP2, and NTP 3 (if any updates) 2 PMPQ 10 BD  

020050 DBE Performance Plan TP Section 2 Prior to NTP3  2 
PMPQ 

15 BD FHWA 25-day review not included 

020060 OJT Plan TP Section 2 Prior to NTP3 2 
PMPQ 

30 BD  

020110 Basis of D&C TP Section 2 Prior to NTP2, and NTP3 (if any updates) 2 

PMPQ 

15 BD  

020120 Utility Management Plan 
TP Section 2, 
TP Section 7 

Prior to NTP2 2 
PMPQ 

10 BD  

020130 Transportation Management Plan (TMP) 
TP Section 2, 
TP Section 18 

Prior to NTP3 2 
PMPQ 

15 BD  

020140 
Comprehensive Environmental Protection 
Plan 

TP Section 2, 
TP Section 5 

Prior to NTP2, and NTP3 (if any updates) 2 

PMPQ 

15 BD  

020150 
Maintenance Management Plan 
(MMP) 

TP Section 2, 
TP Section 19 

Prior to NTP3 2 

PMPQ 

15 BD  

020160 ITS Infrastructure Implementation Plan 
TP Section 2, 
TP Section 17 

Prior to start of ITS Work 2 
PMPQ 

10 BD  

020170 ROW Acquisition Plan 
TP Section 2, 
TP Section 6 

Prior to Start of Acquisition Services; Alternative Parcel Grouping; Specialty Report  2 

PMPQ 

20 BD  

020180 Safety Plan TP Section 2 Prior to any Field work 1 
PMPQ 

10 BD  

020190 Construction Phasing and Staging Plan TP Section 2 Prior to NTP3 2 
PMPQ 

15 BD  

020210 Change to any component of the PMP TP Section 2 As directed by GDOT ** 
PMPQ 

** ** ** As specified herein for each component of the PMP 

020215 Preconstruction Baseline SOV TP Section 2 Within 5 Business Days of NTP1 issuance  2 

PMPQ 

10 BD Can be combined with Construction Baseline SOV 
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Item No. Submittal Item Description Source Delivery Date 
Submittal 

Type 

Discipline Group Base GDOT 
Review Period 

BD or CD 
Additional Information 

020230 Construction Baseline SOV TP Section 2 Prior to NTP3 2 
PMPQ 

10 BD  

020240 Revised Baseline SOV TP Section 2 Within 14 days of being directed by GDOT 2 
PMPQ 

10 BD  

020245 
Preconstruction Baseline Project Schedule 
(BPS) 

TP Section 2 Within 5 Business Days of NTP1 issuance  2 

PMPQ 

15 BD Can be combined with Construction Baseline Project Schedule 

020260 
Construction Baseline Project Schedule 
(BPS) 

TP Section 2 Prior to NTP 3 2 
PMPQ 

20 BD  

020270 Revised Baseline Project Schedule (BPS) TP Section 2 Within 14 days of being directed and when required per TP Section 2 ** 

PMPQ 

** ** 
** Same as the BPS type (i.e., Preconstruction BPS, Construction BPS) 
that the Revised BPS is intended to replace 

020280 Project Schedule Updates TP Section 2 
After GDOT acceptance of a BPS and within 5 Business Days following close of each 
Invoice Period  

1 
PMPQ 

10 BD  

020300 Two-Week Detail Schedules 
TP Section 2, 
TP Section 3 

Same day every week in which Construction Work occurs 1 

PMPQ 

5 BD  

020310 Traffic Impact Report TP Section 2 Weekly when Lane Closures are implemented 1 
RDMOT 

3 BD  

020320 
Streaming camera Specifications and 
Locations 

TP Section 2 Prior to NTP3 2 
TBD 

15 BD  

030010 
Corrective/Preventative Action Report 
(PAR) 

TP Section 3 No later than 5 Days after issuance of a Corrective Action Request (CAR) by GDOT 3 

PMPQ 

15 BD  

040010 Preliminary Design Documents (PDDs) TP Section 4 After issuance of NTP2 1 

TBD 

30 CD Applies to all PDD unless included separately in this TP Attachment 2-10 

040020 Preliminary Bridge Layout TP Section 13 After issuance of NTP2 2 

BSRA 

15 BD  

040030 Final bridge plans TP Section 13 Prior to Start of Associated Construction Work 3 

BSRA 

20 BD  

040040 Final Design Documents (FDDs) TP Section 4 After GDOT acceptance of PDDs 2 

TBD 

15 BD 
Applies to all FDD unless included separately in this TP Attachment 2-10 
Final Design packages may be combined per accepted Basis of D&C 

040050 Final Signal Plans TP Section 16 Prior to Start of Associated Construction Work 2 

ITSTT 

15 BD  

040060 Final Pavement Marking & Signing Plans TP Section 16 Prior to Start of Associated Construction Work 2 

ITSTT 

15 BD  

040070 Final Lighting Plans TP Section 11 Prior to Start of Associated Construction Work 2 

ITSTT 

15 BD  

040080 Final ESPC Plans TP Section 5 Prior to NTP3 1 

RDMOT 

NA CD To be submitted to EPD concurrent with NOI.  

040090 RFC Design Documents (RFCDDs) TP Section 4 Prior to Start of Associated Construction Work 1 

TBD 

5 BD  
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Item No. Submittal Item Description Source Delivery Date 
Submittal 

Type 

Discipline Group Base GDOT 
Review Period 

BD or CD 
Additional Information 

040100 Level 1 Field Design Changes (FDCs) TP Section 4 Prior to Start of associated Construction Work 1 

TBD 

5 BD  

040110 Level 2 FDCs & Changes to RFCDDs TP Section 4 Prior to Start of associated Construction Work 2 

TBD 

10 BD  

040120 Record Design Documents TP Section 4 Prior to Final Acceptance 2 

TBD 

10 BD  

040130 Shop Drawings (SDs) TP Section 4 Prior to Start of associated Construction Work 1 

TBD 

10 BD  

040140 Changes to SDs TP Section 4 Prior to Start of associated Construction Work 1 

TBD 

10 BD  

040150 Construction Documents (CDs) TP Section 4 Prior to Start of associated Construction Work 1 
TBD 

10 BD  

050010 

Updated Environmental Resource Impact 
Table (ERIT) (including narrative & 
documentation to support amendments or 
supplements including environmental 
reevaluation) 

TP Section 5 Prior to Start of associated Construction Work 2 

ENV 

30 CD  

050020 
"Section 404 Permit Application  
(Type TBD)" 

TP Section 5 Prior to Start of associated Construction Work 2 
ENV 

30 CD USACE 30-day Review not included; see TP Table 5-4 

050030 
Georgia Stream Buffer Variance (SBV) 
Application 

TP Section 5 Prior to Start of associated Construction Work 2 
ENV 

30 CD EPD 30-day Review not included; see TP Table 5-4 

050040 
NPDES Construction General Permit 
(GAR100002), NOI  

TP Section 5 Prior to Start of associated Construction Work 1 
ENV 

NA CD  

050050 
NPDES Construction General Permit 
(GAR100003), NOI  

TP Section 5 Prior to Start of associated Construction Work 1 
ENV 

NA CD  

050060 Noise Barrier Change Memorandum TP Section 5 Prior to Submittal of Noise Barrier Design to support Noise Barrier Vote 2 
ENV 

15 CD  

050070 
Noise Barrier Design to support GDOT-
Led Noise Barrier Vote 

TP Section 5 After GDOT acceptance of Noise Barrier Change Memorandum 1 
ENV 

15 CD  

050080 
Submittals to support Noise Impact 
Assessment (NIA) conducted by GDOT 

TP Section 5 
After GDOT acceptance of Noise Barrier Design to support GDOT-Led Noise Barrier 
Vote 

2 
ENV 

30 CD  

050090 
Limited Access Fencing Removal and 
Installation Plan  

TP Section 5 Prior to Start of associated fencing removal and installation within ESAs 2 
ENV 

30 CD  

050100 
USACE Section 404 and GA EPD Buffer 
Variance Mitigation Credits Proof of 
Purchases 

TP Section 5 Prior to Start of associated Construction Work within ESAs 2 
ENV 

30 CD  

050110 NEPA Approval Re-evaluation 
TP Section 5 
Table 5-3 

Per TP Section 5 Table 5-3 
 

 
 

   

050120 Ecology Report and Addendum 
TP Section 5 
Table 5-3 

Per TP Section 5 Table 5-3 
 

 
 

   

050130 Cultural Resources AOE Addendum 
TP Section 5 
Table 5-3 

Per TP Section 5 Table 5-3 
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Item No. Submittal Item Description Source Delivery Date 
Submittal 

Type 

Discipline Group Base GDOT 
Review Period 

BD or CD 
Additional Information 

050140 PDOH 
TP Section 5 
Table 5-3 

Per TP Section 5 Table 5-3  
 

   

050150 
Noise Impact Assessment Report and 
Addendum 

TP Section 5 
Table 5-3 

Per TP Section 5 Table 5-3  
 

   

050160 Air Quality Report and Addendum 
TP Section 5 
Table 5-3 

Per TP Section 5 Table 5-3  
 

   

050170 Traffic Report and Addendum 
TP Section 5 
Table 5-3 

Per TP Section 5 Table 5-3  
 

   

060010 Acquisition Services Status Report TP Section 6 During the Acquisition Phase 2 
ROW 

10 CD  

060020 ROW Plans/Maps TP Section 6 After GDOT acceptance of Acquisition Plan and Prior to Parcel Acquisition 2 
ROW 

30 CD  

060030 Appraisal TP Section 6 
After GDOT acceptance of Acquisition Plan and prior to Relocation Package; Proposed 
Negotiation Settlement Offer; Administrative Review Package; Condemnation Package 

2 
ROW 

30 CD  

060040 Relocation Benefits Claim Form TP Section 6 Prior to GDOT Payment to displace 2 
ROW 

14 CD  

060050 Administrative Review Package TP Section 6 Prior to Closing of Parcel 2 
ROW 

14 CD  

060060 Condemnation Package  TP Section 6 Prior to Condemnation of Parcel 2 
ROW 

30 CD  

060070 Final Parcel File TP Section 6 Prior to ROW Certification & Release  2 
ROW 

14 CD  

070010 Emergency Utility Response Plan (EURP) TP Section 7 Prior to start of SUE QL-A investigations or start of corresponding field activities 2 
RRUT 

14 CD  

070020 URPN Letter 1 TP Section 7 Prior to QL-B Submittal 1 
RRUT 

7 CD  

070030 
Supplemental verification of 
Overhead/Subsurface Utility Engineering 
(SUE) Investigations - QL-B 

TP Section 7 After GDOT acceptance of URPN letter 1a and Prior to UIA Submittal 1 
RRUT 

14 CD  

070040 Utility Impact Analysis (UIA) TP Section 7 Prior to UAP Submittal 1 
RRUT 

14 CD  

070050 
Overhead/Subsurface Utility Engineering 
(SUE) Investigations - QL-A as required 

TP Section 7 Prior to UAPP Submittal 1 
RRUT 

7 CD  

070060 
Utility Adjustment Preliminary Plans 
(UAPP) 

TP Section 7 Prior to UAP Submittal  1 
RRUT 

21 CD  

070070 Utility Adjustment Plans (UAP) TP Section 7 Prior to URPN Letter 2 and associated construction work 1 
RRUT 

14 CD  

070080 Utility Status Report (USR) TP Section 7 As required 1 
RRUT 

14 CD  

070090 URPN Letter 2 TP Section 7 After GDOT acceptance of UAP and prior to NTP 3 1 
RRUT 

7 CD  
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Item No. Submittal Item Description Source Delivery Date 
Submittal 

Type 

Discipline Group Base GDOT 
Review Period 

BD or CD 
Additional Information 

070100 
Utility Adjustment Field Modification 
Procedure (UAFMP) 

TP Section 7 As required 1 
RRUT 

14 CD  

070110 Utility Work Plan  TP Section 7 As required 2 
RRUT 

21 CD  

070120 Interim Utility As-Built Drawings TP Section 7 No later than 90 days after completion of Utility Adjustment 1 
RRUT 

14 CD  

070130 Final Utility As-Built Drawings TP Section 7 Prior to Final Acceptance 1 
RRUT 

21 CD  

070140 Utility Facility Relocation Acceptance Form TP Section 7 Prior to Final Acceptance 2 
RRUT 

14 CD  

080010 
Subsurface exploration and testing 
program 

TP Section 8 Prior to drilling activities 2 
RRUT 

15 BD  

080020 Environmental Site Assessment Phase I TP Section 8 After satisfying requirements prescribed in DBA Section 3.4 2 
TBD 

25 BD  

080030 Environmental Site Assessment Phase II TP Section 8 After Environmental Site Assessment Phase I acceptance 2 
TBD 

25 BD  

080040 Dynamic pile testing reports TP Section 8 Prior to Start of Associated Construction work 1 
TBD 

10 BD  

080050 Blasting plan(s) TP Section 8 Prior to Start of Associated Construction work 2 
TBD 

15 BD  

080060 Pavement Designs TP Section 8 Prior to FDDs 3 

RDMOT 

25 BD  

080070 Geotechnical Engineering Reports TP Section 8 Prior to Submittal of associated FDDs 2 

TBD 

25 BD  

090010 Survey Letters TP Section 9 Prior to accessing private property 2 
TBD 

5 BD  

090020 Survey Control Package TP Section 9 Prior to survey 1 
TBD 

5 BD  

090030 Initial bathymetric charts and sonar images TP Section 9 Prior to Start of associated Construction Work 2 
TBD 

10 BD  

090040 Final bathymetric charts and sonar images TP Section 9 After completion of associated Construction Work & Prior to Final Acceptance 2 

TBD 

10 BD  

110020 Location and Design (L&D) Report TP Section 11 Prior to ROW Plans Submittal 2 
TBD 

15 BD  

110030 Design Exceptions TP Section 11 Prior to NTP3 3 
RDMOT 

30 CD  

110040 Design Variances TP Section 11 Prior to NTP3 3 
RDMOT 

30 CD  

110050 Photometric Lighting Study TP Section 11 Prior to Start of Associated Construction work 2 

RDMOT 

30 BD Review time includes GDOT Design Policy & Support Review 
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Item No. Submittal Item Description Source Delivery Date 
Submittal 

Type 

Discipline Group Base GDOT 
Review Period 

BD or CD 
Additional Information 

120020 
Draft Post Construction Stormwater Report 
(PCSR) 

TP Section 12 Prior to Start of Construction Work 1 

RDMOT 

15 BD Review time includes GDOT Design Policy & Support Review 

120030 
Post Construction Stormwater Report 
(PCSR) 

TP Section 12 Prior to EPD disapproval period expiration prior to Substantial Completion 2 

RDMOT 

30 BD Review time includes GDOT Design Policy & Support Review 

120050 MS4 Quarterly Reporting TP Section 12 Beginning at NTP3 1 
RDMOT 

10 BD  

130010 Bridge Demolition Plan TP Section 13 Prior to Bridge Demolition 2 
PMPQ 

25 BD  

130020 FAA Submittals TP Section 13 Prior to Start of Associated Construction work  1 
TBD 

NA BD Only if FAA approval is required 

130030 Temporary Vertical Clearance Request TP Section 13 Prior to Start of Associated Construction work  3 
BSRA 

25 BD  

130040 Load Rating Template TP Section 13 Prior to FDDs 2 
BSRA 

15 BD  

150020 Embellishment mock-ups TP Section 15 Prior to Start of Associated Construction work  2 
TBD 

5 BD Not often required 

160010 Traffic Signal Timing Plan  TP Section 16 Prior to beginning signal work 2 
ITSTT 

10 BD  

160020 Traffic Signal Permit TP Section 16 Prior to beginning signal work 2 
ITSTT 

15 BD Review time includes GDOT Traffic Operations Review 

160030 Signal Equipment Salvage List TP Section 16 72 hours before removal of existing equipment 2 
ITSTT 

3 CD  

180005 TTCP TP Section 18 NTP3 and prior to start of Associated Construction Work 2 RDMOT 10 BD  

180010 Traffic Interruption Request TP Section 18 Prior to start of associated Lane Closure; see Note 2 

RDMOT 

See Note BD 

The following schedule should be followed: 
1. Notice of openings should be given two weeks in advance of 
implementing the change. 
2. Notice of detours should be given one week prior to implementing. 
3. Lane closures and other traffic interruptions should be reported a week in 
advance and at no time less than three days prior to implementing. 

180020 
Request to modify Lane Closure time 
periods or Lane Closure restrictions 

TP Section 18 Prior to Lane Closure impacted by request; see note above 3 

RDMOT 

5 BD  

190010 
Baseline Element Condition Report 
(BECR) 

TP Section 19 Prior to NTP3 2 
MN 

15 BD  
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3 DESIGN-BUILD QUALITY PROGRAM 

 General Requirements 

This TP Section 3 sets out the requirements for the Design-Build Quality Control Program for 
the Work (including Maintenance During Construction). The Design-Builder shall establish, 
implement, and continually improve the Design-Builder Quality Program. 

 Administrative Requirements 

3.2.1 Project Standards 

TP Attachment 1-4 (Project Standards) lists the Project Standards. 

The Design-Builder shall conduct all Work governed by this TP Section 3 in accordance with the 
Project Standards. 

3.2.2 Key Personnel and Required Personnel 

See requirements in TP Section 2.2.2 (Key Personnel and Required Personnel). 

3.2.3 Required Meetings 

See the requirements in TP Section 2.2.3 (Required Meetings). 

3.2.4 Design-Builder Coordination with GDOT Oversight 

The Design-Builder shall provide the following for GDOT in its performance of GDOT oversight 
pursuant to DBA Section 6.3 (Submittal Review; GDOT Oversight; Quality Posture): coordinated 
schedules, training, equipment, and a means to allow for safe access to the Site. The Design-
Builder shall implement construction Quality Control processes and procedures on all 
Construction Work prior to the performance of Quality Assurance by GDOT, including 
performing these functions within the requirements set out in the Submittal Requirements 
Database. 

GDOT will provide construction engineering inspection and testing in accordance with GDOT 
Specifications and the Engineer of Record’s Design Documents. GDOT will provide plant 
inspection, testing and certification of plant produced materials at existing GDOT approved plant 
locations such as for precast/pre-stressed concrete, asphalt, and structural steel fabrication. 

3.2.4.1 Nonconforming Work and Corrective Action 

The QMP shall include processes and procedures for the identification, prevention, and 
rectification of Nonconforming Work described in TP Section 3.5 (Nonconforming Work) and the 
procedures that the Design-Builder shall use to prepare Corrective/Preventative Action Reports 
(PARs) in response to a Corrective Action Request (CAR) issued by GDOT in accordance with 
TP Section 3.5.7 (Corrective Action Request) and TP Section 3.5.8 (Corrective/Preventative 
Action Report). 

The Design-Builder’s corrective and preventative action procedures shall include the following: 

1. Identification and improvement of processes and remedy of issues that produce, or may 
produce, systemic Nonconforming Work 
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2. Procedures to investigate the cause of systemic Nonconforming Work and to determine 
what corrective action is needed to prevent recurrence 

3. Procedures to analyze all processes, work operations, quality records, service reports, 
and assessments/testing to detect and eliminate the possibility of systemic 
Nonconforming Work from occurring 

4. Controls to ensure that effective corrective action is taken when the need is identified 

5. Methods to implement and record changes in procedures resulting from any corrective 
action 

 Design Quality Control 

The Design-Builder shall perform quality control to ensure that the Design Work and all 
submittals meet the requirements of the Design-Build Documents, TP Section 2.9 (Submittals), 
and the accepted Management Plans. 

3.3.1 Requirements 

The Design-Builder shall integrate design Quality Control into its production operations by 
developing processes, procedures, reviews, and checks to control the quality of the Design 
Work. Design Quality Control shall include: 

1. Review and checking of math and engineering computations 

2. Technical accuracy 

3. Appropriate methodology 

4. Compliance with applicable codes and standards 

5. Conformance to Design-Build Document requirements 

6. Review of form, content, and spelling 

7. Coordination with other disciplines, including construction 

Designated design Quality Control personnel, who are not directly responsible for the particular 
Design Work product and are under the supervision of the DQCM, shall: 

1. Be responsible for reviewing and checking the Design Work product for conformance 
with the requirements of the Design-Build Documents. 

2. Participate in audits in which compliance with processes and procedures is verified. 

3. Ensure the implementation of any changes identified. 

The design Quality Control shall be carried out to a level commensurate with the complexity of 
the design approach and the criticality of the design element. The design Quality Control shall 
be led by a Professional Engineer officially licensed in at least one state within the United States 
with an appropriate level of experience in the design discipline of the Work being reviewed and 
checked. Each design Quality Control review and check shall clearly identify the design 
engineer and the individual performing the design Quality Control and be verified by the DQCM. 
The Design-Builder shall maintain in auditable format all design Quality Control records showing 
date, designer, reviewer, and resolution of comments. The Design Work will be provided to 
GDOT as complete Submittals inclusive of all necessary evidence demonstrating the Submittal 
has been subject to the required quality processes, checks, reviews, and approvals, and 
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contains the necessary records and certifications that are required by the Design-Build 
Documents. 

Design Quality Control shall also evaluate whether the design engineer appropriately applied 
the correct analyses and assigned qualified personnel to the tasks, including the following: 

1. Addressing whether the design solution meets the requirements set out in the Design-
Build Documents and, if not, proposing remedies. 

2. Addressing or incorporating internal or external design comment resolution. 

3. Applying appropriate skill and experience to the particular complexity of the Work. 

4. Applying professional engineering judgment, taking into consideration safety, operational 
requirements, Level of Service, life cycle performance, and the standards and 
performance requirements set out in the Design-Build Documents. 

5. Applying Good Industry Practice, methods, techniques, and standards.  

6. Verifying software output information. Use of software does not relieve designers of their 
responsibility to perform required design Quality Management of designs performed 
using this software. 

The design Quality Control function shall incorporate processes to resolve disagreement, 
correct errors or omissions, resolve comments, and make the resulting appropriate 
modifications to the Design Documents at all stages of their development, up to and including 
Record Design Documents. 

 Construction Quality Control 

The Design-Builder shall perform quality control to ensure that Construction Work and 
construction Submittals meet the requirements of the Design-Build Documents, TP Section 2.9 
(Submittals), the accepted Management Plans, and the Design Documents. 

Design Documents and Construction Documents will be provided to GDOT as complete 
Submittals inclusive of all necessary evidence demonstrating the Submittal has been subject to 
quality processes, checks, reviews, and approvals, and contains the necessary records and 
certifications that are required by the Design-Build Documents. 

3.4.1 Requirements 

The CQCM shall integrate construction Quality Control into the Design-Builder’s production 
operations by developing processes, procedures, tests, inspections, and checks to be 
implemented by personnel, under the supervision of the CPM, in order to control the quality of 
the Construction Work. The Design-Builder’s Quality Control is intended to validate and support 
GDOT’s inspection and testing operations. 

3.4.2 Pre-Activity Meetings 

The CPM shall hold pre-activity meetings, providing GDOT advance notice of at least five 
Business Days, whenever any of the following are to occur: 

1. A new phase of Construction Work is due to commence 

2. A new type of construction activity (e.g., pile driving, soil nail installation, underground 
drainage) is due to commence 
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3. Commencement of demolition or construction of a bridge 

4. A new Contractor commences Work 

5. Construction Work is within 50 feet of Environmentally Sensitive Areas or as required by 
the Agreement to meet Environmental Commitments 

The purpose of pre-activity meetings is to validate that the Design-Builder is ready to proceed 
with the upcoming phase of Work and that the required quality activities have been planned. 
Topics to be included in the pre-activity meetings shall include traffic control for new phases or 
changed conditions, bridge beam placement, work over or directly adjacent to traffic, and safety. 
The CQCM shall attend pre-activity meetings. 

3.4.3 Stop Work Authority 

The CQCM shall have the right and obligation to issue a stop Work notice to the Design-Builder 
requiring all or part of the Work to cease in order to prevent or mitigate a violation of the Design-
Builder Quality Program requirements described in this TP Section 3. Any such notice shall be 
copied to GDOT and shall include the reasons for the stop Work notice and the conditions that 
must be fulfilled before Work resumes. Upon receipt, the Design-Builder shall immediately 
cease the Work that is subject of the stop Work notice. Examples of circumstances that require 
the issue of a stop Work notice include: 

1. Nonconforming Work has been identified and if the Work were to proceed the 
Nonconforming Work would be covered or obscured 

2. Stopping the Work is necessary to prevent the occurrence of a potential NCR as further 
described in TP Section 3.5.2 (Initiation of NCR and Potential NCR) 

3. Stopping the Work would prevent or mitigate the assessment of a Quality Instance or 
Noncompliance Event related to the Design-Builder Quality Program 

4. The Design-Builder is failing to comply with its Safety Plan 

 Nonconforming Work  

3.5.1 Nonconforming Work Process 

The process for identification of Nonconforming Work, the initiation of a Nonconformance 
Report (NCR), the classification of the NCR, the identification and implementation of a 
Nonconforming Work Remedy, and where applicable, the issuance of a CAR and the production 
and implementation of a PAR are described below and depicted in TP Attachment 3-2 
(Nonconforming Work Process). 

The Design-Builder shall comply with the following process for Nonconforming Work: 

1. When Nonconforming Work is identified an NCR will be initiated within the Program 
Management Control System (PMCS) in accordance with TP Section 3.5.2 (Initiation of 
NCR and Potential NCR). 

2. The Nonconforming Work and the resulting NCR shall be detailed in the PMCS in 
accordance with TP Section 3.5.3 (NCR Data Requirements). 

3. Following notification of the proposed disposition by the Design-Builder, GDOT will 
review the NCR for compliance with the Design-Build Documents and respond with a 
determination made in its sole discretion regarding the NCR. 
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4. Following GDOT’s determination the Design-Builder shall implement the Nonconforming 
Work Remedy in accordance with TP Section 3.5.6 (Nonconforming Work Remedy) if 
the proposed disposition is accepted. 

a. Where GDOT does not accept the classification, proposed disposition, or proposed 
Nonconforming Work Remedy, the Design-Builder shall revise and resubmit the NCR 
to GDOT via the PMCS within five Business Days. 

5. After the accepted Nonconforming Work Remedy has been implemented, the Design-
Builder shall notify GDOT. GDOT will verify implementation, documentation, and 
closeout the NCR. 

6. A CAR notice may be issued to the Design-Builder at any point during the 
Nonconforming Work process as set out in TP Section 3.5.7 (Corrective Action 
Request). In the event a CAR is issued, the Design-Builder shall submit a PAR in 
accordance with TP Section 3.5.8 (Corrective/Preventative Action Report). 

3.5.2 Initiation of NCR and Potential NCR 

GDOT may initiate NCRs in its oversight and administration of the Work. The Design-Builder 
shall initiate an NCR as soon as possible, and in all cases within 24 hours whenever the 
Design-Builder discovers from internal audits, external audits, inspections, testing, or by 
notification from GDOT that Nonconforming Work has occurred. It is anticipated that this 
initiation of NCRs by the Design-Builder will typically be performed by the DQCM, or CQCM. No 
later than five days after initiation of an NCR, the Design-Builder shall upload to the PMCS all 
information required by TP Section 3.5.3 (NCR Data Requirements). The Design-Builder shall 
rectify or otherwise address the Nonconforming Work as described in the NCR, subject to 
GDOT’s acceptance, in a manner that allows each NCR to be closed out within the period 
identified by GDOT in the NCR, but in any event no later than 180 days from acceptance of 
disposition, or as otherwise stated in DBA Section 7.3 (Design-Builder Responsibility for 
Nonconforming Work). GDOT may initiate a potential NCR in its oversight and administration of 
the Work. Notwithstanding that Nonconforming Work has not yet occurred, a potential NCR 
shall be initiated whenever any of the following apply: 

1. An audit finding shows that a process or procedure in the Management Plans is not 
clearly documented. 

2. It has been discovered that the applicable reviews, testing, or inspection related to the 
Work may not have been followed and the Project documents or records are incomplete 
or inconclusive. 

3. Work of a similar nature or subject to similar processes to the Work that is the subject of 
the potential NCR has been discovered to be Nonconforming Work and the root cause 
has not yet been established. 

4. Work is in a state prior to reaching a fixed condition such that modification would require 
its destruction or otherwise require unplanned Work to occur to correct the condition to 
make the Work conform to the requirements of the Design-Build Documents. These 
fixed points include: 

a. Upon transmittal of a Submittal. 

b. Any other point in time where Work has a distinct transition into a new and 
subsequent stage, form, or time period. 
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An NCR or potential NCR shall be initiated with respect to any of the following types of Work: 

1. Any Type 1 Submittal 

2. Management Plans, including conformance to stated process and procedures 

3. Design Work at or after the RFC Submittal, including associated Field Design Change, 
Notice of Design Change, and Shop Drawings along with their associated revisions 

4. Construction Work 

Wherever this TP Section 3 refers to the Design-Builder’s actions and obligations with respect to 
each NCR, this shall be deemed to include the Design-Builder actions and obligations with 
respect to each potential NCR. The same processes and procedures specified herein for NCRs 
shall be followed for potential NCRs. 

3.5.3 NCR Data Requirements 

Where the NCR is initiated by GDOT, the Design-Builder shall populate all required details 
pertaining to the Nonconforming Work in the PMCS not already populated by GDOT and in 
accordance with TP Section 3.5.1 (Nonconforming Work Process). 

3.5.3.1 PMCS Records 

Each NCR developed shall include the following, where applicable: 

1. NCR number using GDOT-accepted naming and numbering convention. 

2. Location of Nonconforming Work using an established Project naming or stationing 
convention. 

3. Description of the Nonconforming Work details. 

4. The Nonconforming Work and the proposed Nonconforming Work Remedy. 

5. Where the NCR is associated with Construction Work including structures: 

a. Name of structure, fabricator, and location within structure, where applicable. 

b. Member identification where applicable: member type, fabrication date, product/piece 
ID, erection mark, and design length or area. 

c. Detailed description of the deficiency and where the member is in the fabrication 
process. 

d. Color photographs of the deficiencies or damage, including images from far enough 
away to show the location and extent, and close-ups to show the severity. 

e. Diagrams detailing pertinent dimensions and locations of the deficiencies. 

f. Relevant sections of the Shop Drawings and other Design Documents. 

g. Information on whether the deficiency or damage occurs over pedestrian or vehicular 
traffic (for concrete members). 

h. Technical data sheets on the proposed repair materials (if applicable). 

6. Where the NCR is associated with Design Work including a process or procedure: 

a. Identification of the element of the Work which is Nonconforming with reference to 
Design-Build Document requirement. 
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b. The reference to the process or procedure affected. 

c. An explanation of how the process or procedure was not followed. 

7. Root cause of the Nonconforming Work and explanation of why the Nonconforming 
Work occurred. 

8. Assessment and proposed NCR disposition in accordance with TP Section 3.5.5 (NCR 
Disposition Options). 

9. Proposed Nonconforming Work Remedy to correct the Nonconforming Work in 
accordance with TP Section 3.5.6 (Nonconforming Work Remedy). 

10. Timeline to implement proposed Nonconforming Work Remedy in accordance with TP 
Section 3.5.2 (Initiation of NCR and Potential NCR). 

11. Proposed classification of NCR in accordance with TP Section 3.5.4 (Nonconforming 
Work Classification). 

12. Proposed preventative action implemented to prevent the recurrence of Nonconforming 
Work of a similar nature. 

13. Any other documents needed to support the NCR. 

3.5.4 Nonconforming Work Classification 

NCRs shall be classified according to status, severity, frequency, and other factors. NCR1 shall 
be an NCR that meets all the characteristics set forth in TP Table 3-1 (Characteristics of NCR1).  

Any NCR not classified as NCR1 shall be classified as NCR2. If GDOT issues to the Design-
Builder a CAR notice as set forth in TP Section 3.5.7 (Corrective Action Request), the NCR shall 
be classified as a type NCR2. 

In the case of an NCR classified as NCR1, the information uploaded by the Design-Builder to 
the PMCS shall be considered a Type 1 Submittal. 

In the case of an NCR classified as NCR2, the information uploaded by the Design-Builder to 
the PMCS shall be considered a Type 2 Submittal. 

Notwithstanding that the information uploaded to the PMCS for an NCR1 is considered to be a 
Type 1 Submittal, the classification and associated disposition of an NCR in accordance with TP 
Section 3.5.5 (NCR Disposition Options) shall be at GDOT’s sole discretion. 

Table 3-1: Characteristics of NCR1 

Factor Characteristics of NCR1 

Identification of process  The Nonconforming Work arose from the failure to follow a process that can be 
clearly identified. 

Recurrence of failure The Nonconforming Work is not part of a pattern of similar failures or a 
recurrent failure of similar elements. 

Extent of re-work The rectification of the Nonconforming Work itself and any associated effort to 
address and rectify the root cause does not require substantial re-work. 

Extent of required 
change to process or 
procedures 

May require a change or improvement in process or procedure to prevent 
recurrence, but the process to control quality associated with the 
Nonconforming Work is already in place. 
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Factor Characteristics of NCR1 

Extent of input required 
from EOR 

Does not require the input of the EOR to resolve and correct the 
Nonconforming Work. 

Extent of investigation 
and root cause analysis 

The reasons for the Nonconforming Work are evident at the time of discovery 
and do not require significant root cause analysis or forensic investigation. 

Experience and 
capability of personnel  

Personnel responsible for the Nonconforming Work have previously produced 
similar Work in compliance with the Design-Build Documents and understand 
the causes and reasons for the Nonconforming Work.  

3.5.5 NCR Disposition Options 

After an NCR has been initiated, the Design-Builder, in conjunction with the EOR as applicable, 
shall provide a proposed disposition. Notwithstanding the Design-Builder’s proposal of an NCR 
disposition, GDOT shall determine the disposition of each NCR within the PMCS at its sole 
discretion. Options available for the NCR disposition are: 

1. Submit/re-submit — Nonconforming Work can be corrected by performing or submitting 
the required Work or correction of the Non-Conformance and subsequent resubmittal. 

2. Redesign — Design Work process or procedure is found to be out of compliance and 
requires remedy or a Design Work Submittal is found to be out of compliance and 
requires remedy. Applicable only to Design Work Submittal at or after RFC status or its 
associated Type 1 Submittals. 

3. Rework — The Nonconforming Work can be brought into conformance with the 
requirements set out in the Design-Build Documents through re-machining, 
reassembling, reprocessing, reinstalling, or completing the required operations. 

4. Reject and replace — The Work is unsuitable for its intended use and incapable of being 
re-worked or repaired to meet the requirements of the Design-Build Documents. 

5. Repair — Action is required that will result in making the Work acceptable for its 
intended use, as determined by an engineering evaluation, although the element subject 
to the NCR may not meet all of the requirements set out in the Design-Build Documents. 

6. Accept as-is — Allows the use of the Work completed that does not meet all 
requirements set out in the Design-Build Documents, but it is determined by engineering 
evaluation that the Work will satisfy its intended use. 

3.5.6 Nonconforming Work Remedy 

Where GDOT accepts the disposition of an NCR as “rework,” “repair,” or “accept as-is”: 

1. Prior to implementation of any accepted remedy involving re-work or repair, the Design-
Builder shall verify the Work is satisfactory and in conformance with the intended 
remedy. 

2. Where the disposition of an NCR is to “repair” or “accept as-is,” the EOR shall issue an 
associated sign and sealed Notice of Design Change or Field Design Change for the 
“repair” disposition. 

3. For NCR disposition “repair” or “accept as-is,” the provisions of DBA Section 7.11 
(Warranties; Contractor Warranties and Correction of Defects; Correction of 
Nonconforming Work) shall apply. 
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Where the disposition of an NCR is set to “submit/re-submit” for periodic or re-occurring 
Submittals, the accepted remedy must have been implemented prior to the next periodic 
Submittal or subsequent stage of Submittal. 

Where the disposition of an NCR is set to “re-design” for a post-RFC Design Work Submittal 
and the remedy requires the Design Work to be modified, the Design-Builder shall issue the 
associated Field Design Change or Notice of Design Change with the Submittal in accordance 
with the process set forth in TP Section 4 (Design Documents). 

The Design-Builder shall document the completion of any Nonconforming Work Remedy and, if 
applicable, any corrective action, once accomplished, and shall promptly notify GDOT so that 
GDOT can perform its verification. 

3.5.7 Corrective Action Request  

GDOT is entitled to issue to the Design-Builder a CAR notice if any of the following 
circumstances apply: 

1. NCRs have occurred in similar work types or elements more than four times in any 
calendar year. 

2. More than two NCRs have occurred in any 30-day period that result from inadequacies 
in production processes, quality testing, or quality inspections. 

3. The Design-Builder has failed to timely submit the required information with respect to 
NCRs on more than two occasions in a 30-day period. 

4. The Design-Builder has failed to act upon and implement an accepted Nonconforming 
Work Remedy on more than two occasions in a 30-day period. 

5. Nonconforming Work Remedies have failed to address the root cause of Nonconforming 
Work on more than one occasion in any calendar year. 

6. There is evidence that actions arising from Design-Builder quality audits are not being 
implemented. 

7. Quality procedures are systemically not being carried out in accordance with the QMP or 
resolved in a timely fashion. 

8. When the Nonconforming Work relates to public health and safety, third-party property, 
or the environment. 

3.5.8 Corrective/Preventative Action Report 

Following the issuance of a CAR notice, the Design-Builder shall submit a PAR within the 
timeframe set out in TP Attachment 2-10 (Submittal Requirements Database) unless otherwise 
agreed upon in writing. The PAR shall address whether the performance by personnel 
responsible for the relevant activities may be a primary or contributing cause of the systemic 
Nonconforming Work. In such case, remedial action shall include additional training or the 
replacement of personnel or Contractors on the activity or Project. Where GDOT does not 
accept the PAR, the Design-Builder shall revise and resubmit the PAR via the PMCS within the 
timeframe required by GDOT. Upon GDOT acceptance of a PAR, the CAR shall be closed. The 
Design-Builder’s failure to provide or address GDOT’s comments shall be handled in 
accordance with DBA Section 7.3.5 (Failure to Implement Corrective/Preventative Action 
Report). 
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 External Audits 

GDOT may conduct system audits, process audits, and product audits with respect to the 
Design-Builder Quality Program. 

As part of each external audit, GDOT may provide with its notification a list of questions to which 
the Design-Builder will be required to respond and may specify documentation required to be 
provided by the Design-Builder. The list of questions may not be comprehensive and additional 
questions may be asked by GDOT during or after the audit to which the Design-Builder will be 
required to respond. The Design-Builder is responsible for identifying and providing the 
documentation, processes, procedures, or products required to substantiate its responses to 
GDOT’s satisfaction. GDOT may also specify additional documentation required to be provided 
by the Design-Builder. 

The Design-Builder shall promptly and in any event within three days respond to all audit 
questions and shall immediately make Books and Records available to GDOT in response to 
audit questions in accordance with DBA Section 20.2 (Audits). 

Upon receipt of the external audit notice, the Design-Builder shall, within the time period 
specified in the audit notification, upload responses in the appropriate PMCS folders with 
objective evidence of compliance with the applicable process, procedure, or product for each of 
the questions. 

Following the Design-Builder’s upload to PMCS of responses and evidence of compliance, 
GDOT will convene an audit close-out meeting which shall be attended by the DQCM; CQCM; 
EOR; the individuals responsible for production, checking, oversight, or review of each element 
of the Work that is subject to audit; and any other individual GDOT requires to attend. 

GDOT’s audit findings will be in the following categories: 

1. Accepted 

2. Unable to decide 

3. Deficiency notice and corrective action required: Design-Builder shall initiate NCR 

4. Not audited 

 Submittals 

With respect to the requirements of the Design-Builder Quality Program described in this TP 
Section 3, the Design-Builder shall comply with TP Section 2.9 (Submittals). 

TP Section 3 Attachments 

Attachment No. Title 

Attachment 3-1 Reserved 

Attachment 3-2 Nonconforming Work Process 
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Nonconforming Work Process 



Nonconforming Work Process

Potential Nonconforming Work occurrence
Step 1

Design-Builder (DQCM/CQCM) initiates PNCR 

within NCR System

• Detail Nonconforming Work

• Propose a Disposition & 

associated Remedy

• Timeline to implement 

Remedy

Design-Builder 

addresses PNCR per 

(3.5.2 Item #4) & 

GDOT confirms

PNCR Closed

PNCR becomes 

Nonconforming 

Work and resolution 

is obtained through 

NCR Process

YES

NO

Potential Nonconformance Report (PNCR) Process



Nonconforming Work Process

Nonconforming Work occurrence

Step 1

Design-Builder (DQCM/CQCM) initiates NCR 

within NCR System

*Characteristics applicable for NCR 1 

designation, per Section 3.5.4 

(Nonconforming Work Classification)

GDOT identifies  if 

systemic NCR triggers 

a CAR

(3.5.11)

NCR 1*

NCR 2

• Detail Nonconforming Work

• Propose a Disposition & 

associated Remedy

• Root cause of Nonconforming 

Work & corrective/

preventative action

• Timeline to implement 

Remedy

• Classify NCR type (3.5.4)

Revise & 

Resubmit

• Review Proposed Remedy is 

compliant with the 

Agreement/Management Plans 

NO

• Review Proposed Disposition & 

Remedy is compliant with the 

Agreement / Management 

Plans 

GDOT identifies 

systemic 

Nonconformance or no 

Classification

• NCR 1 / NCR 2

• Submit / re-Submit

• Rework

• Reject & Replace

• Submit / re-Submit

• Redesign

• Rework

• Reject & Replace

• Repair

• Accept-as-is

Design-Builder implements:

• Remedy

• Corrective Action 

NO

Systemic 

Nonconformance

triggers a CAR

(3.5.11) 

YES

NO

YES

NO

CAR

CAR

NO
Revise & 

Resubmit

YES

• Verifies  Remedy completion

• Assures Agreement 

compliance

• Verifies documentation of 

corrective action

**Where GDOT accepts Disposition, 

additional actions per (3.5.10) shall 

apply

NO

Design-Builder 

NCR response  

triggers a CAR

(3.5.11) 

Design-Builder 

NCR response  

triggers a CAR

(3.5.11) 

Revise & Resubmit

GDOT 

Concurrence 

NO

NO

CAR

CAR

YES

YES

NO

NCR Closed

YES

Revise & Resubmit

Nonconformance Report (NCR) Process



Nonconforming Work Process

Nonconforming Work 

results in issuance of 

Corrective Action 

Request (CAR) 

(3.5.11) 

• Detailed Root Cause Analysis

• Primary and contributory 

cause

• Address Personnel 

Performance 

• DQCM/CQCM

• GDOT

Design-Builder 

compliance with 

accepted CAR 

(3.5.1)

• Addresses systemic  

nonconforming Work root cause 

or Personnel after failed NCR 

attempts

CAR Closed

Triggers a 

Noncompliance Event 

& Noncompliance 

points assessed 

( Exhibit 11, Table 10.1, 

Ref 1.56)

NO

Design-Builder fails 

to provide CAR

(PA 19.4(b))

Default Notice

YES

Revise & 

Resubmit

NO
Agreement 

compliance

YES

NO

Corrective Action Request(CAR) and Corrective / Preventative Action Report (PAR) Process
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