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1. [bookmark: _Toc137631775][bookmark: _Hlk34059235]Programmatic Overview
District 2 Program Manager OPD Metrics for current Management Performance FY 2022 period (July 2022 – August 2022)
	
	Metric
	Previous Period % met (May 2022 - June 2022)
	Current Period % met
	Met during period
	Projected to Meet
	FY Projected to Miss
	Projected % Compliance through FY23
	OPD Performance Management Office Goal 

	Metric #1 Projects with approved schedules
	79%
	91%
	35
	39
	0
	100%
	90%

	Metric #2 – PM Request PFPR on baseline
	0%
	0%
	0%
	0%
	0
	100%
	85%

	Metric #3 – PM Request FFPR on baseline
	100%
	N/A
	N/A
	N/A
	0
	100%
	85%

	Metric #4 – PM Submit Concept Report
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	85%

	Metric #5 – Cost Estimates Within 1 Year
	93%
	86%
	24
	28
	4
	100
	95%


*note table is example for discussions with AOH. The below is the executive summary for these metrics;

Metric #1 – 90% of programmed projects with approved schedules. 
Metric #2 – 4 PFPR’s were scheduled to be requested during this period; 4 were missed. ACTION - 0018054 – LIBP schedule; 0008018, 0008019 & 0008017 – delays due to late preliminary design NTP; PCRFs to be submitted.	
Metric #3 – No FFPR’s were schedule to be requested during this period. 
Metric #4 – No concept reports were scheduled to be submitted during this period. 
Metric #5  – 86% of cost estimates were updated during this period; ACTION – PMs are actively working to update all expired or soon to expire cost estimates.

	Total Program
Amount
	ROW Authorization Amount
	CST Authorization
Amount

	1.3M
	$23M
	$259M

	Total amt (SCP, PE, ROW, CST & UTL)
active preconstruction projects
	

Amount programmed in the selected FY
	

Amount programmed in the selected FY



	Project Manager (PM)
	Number of Projects
	# of Projects April‐22

	Blocker, Brent (BB)
	11
	11

	Edwards, Cassius (CE)
	11
	11

	Johnson, Robert (RJ)
	13
	13

	Smith, Andre (AS)
	11
	11

	Williams, Samuel (SW)
	13
	14

	Lovett, Christy
	0
	0

	Team Total
	59
	60



2. [bookmark: _Toc273558716][bookmark: _Toc273601062][bookmark: _Toc273611667][bookmark: _Toc273642244][bookmark: _Toc273653191][bookmark: _Toc273654089][bookmark: _Toc274131508][bookmark: _Toc274132413][bookmark: _Toc274552955][bookmark: _Toc274637700][bookmark: _Toc274670761][bookmark: _Toc137631776]PSRs, TPRO Comments, P6, TPRO Expanded Descriptions
1 
2 
[bookmark: _Toc137631777]PSRs and TPRO Comments
All TPRO comments are reviewed by the Program Manager. Per the monthly PM compliance checks, the following table summarizes compliance with having the project manager field up to date including content and the contact information in TPRO. Note the percentages reflect  the average compliance for the reporting period.

	Project Manager
	Number of Projects
	Project Manager Field Up to Date
	Notes
	% Previous Average
Compliance
	% Average
Compliance

	
	
	May
	June
	
	
	

	Andy Clark
	11
	11
	11
	 
	100%
	100%

	Bruce G. Anderson, Jr.
	11
	11
	11
	 
	100%
	100%

	Frank Childs, Jr.
	13
	13
	13
	 
	100%
	100%

	Travis McDonald
	9
	9
	9
	 
	100%
	100%



The results of compliance audits can be found here: (provide location) 

[bookmark: _Toc137631778]TPRO Contact Information
Project Managers shall follow instructions for completing TPRO fields.

	Project Manager
	Number of Projects
	Consultant PM Name and Local Govt Blank
	Notes
	% Previous Average
Compliance
	% Average
Compliance

	
	
	May
	June
	
	
	

	Andy Clark
	11
	0
	0
	 
	100%
	100%

	Bruce G. Anderson, Jr.
	11
	0
	0
	 
	100%
	100%

	Frank Childs, Jr.
	13
	0
	0
	 
	100%
	100%

	Travis McDonald
	9
	0
	0
	 
	100%
	100%



[bookmark: _Toc137631779]TPRO Expanded Descriptions
The following table summarizes compliance with the requirement to have the expanded project description field completed in TPro. 

	Project Manager
	Number of Projects
	Projects with expanded TPRO fields
	
Status of Projects w/out expanded TPRO fields
	
%Previous
Average Compliance
	
%Average Compliance

	
	
	May
	June
	
	
	

	Andy Clark
	11
	10
	10
	
	0%
	

	Bruce G. Anderson, Jr.
	11
	11
	11
	
	0%
	

	
	
	
	
	
	
	

	Frank Childs, Jr.
	13
	10
	10
	
	0%
	

	Travis McDonald
	9
	7
	7
	
	0%
	



A copy of the TPRO expanded description data from the 411 query can be found here: (provide location)
[bookmark: _Toc137631780]P6

The results of Compliance Audits are contained in the individual Project Manager (PM) compliance checks. The Program has recognized the P6 concerns related to schedule. Additional measures have been incorporated to the monthly project team meetings to address schedule issues. This schedule is to be reviewed as part of the monthly team meeting for accuracy for dates and percentage complete. The PM will then update P6 accordingly after the meeting. The following table summarizes compliance with having P6 updated for this grading period:

	Project Manager
	Number of Projects
	P6 is Updated
	Notes
	%Previous
Average Compliance
	%Average Compliance

	
	
	May
	June
	
	
	

	Andy Clark
	11
	
	
	
	
	

	Bruce G. Anderson, Jr.
	11
	
	
	
	
	

	Frank Childs, Jr.
	13
	
	
	
	
	

	Travis McDonald
	9
	
	
	
	
	



3. [bookmark: _Toc273611673][bookmark: _Toc273642250][bookmark: _Toc273653197][bookmark: _Toc273654095][bookmark: _Toc274131514][bookmark: _Toc274132419][bookmark: _Toc274552961][bookmark: _Toc274637706][bookmark: _Toc274670767][bookmark: _Toc273558722][bookmark: _Toc273601068][bookmark: _Toc273611674][bookmark: _Toc273642251][bookmark: _Toc273653198][bookmark: _Toc273654096][bookmark: _Toc274131515][bookmark: _Toc274132420][bookmark: _Toc274552962][bookmark: _Toc274637707][bookmark: _Toc274670768][bookmark: _Toc273537053][bookmark: _Toc273537221][bookmark: _Toc273537373][bookmark: _Toc273537525][bookmark: _Toc273558723][bookmark: _Toc273601069][bookmark: _Toc273611675][bookmark: _Toc273642252][bookmark: _Toc273653199][bookmark: _Toc273654097][bookmark: _Toc274131516][bookmark: _Toc274132421][bookmark: _Toc274552963][bookmark: _Toc274637708][bookmark: _Toc274670769][bookmark: _Toc137631781]Financial Data
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[bookmark: _Toc137631782]Account Balances
Project Financial Reports are reviewed with each PM. The monthly budget totals are listed along with any PM actions needed flagged in red. The following data represents the Program financial estimates for projects by PM: 

	Project Manager Name
	Project Number
	Activity
	Contract Allotment
	Inhouse Allotment
	Balance
	Comments

	Anderson Jr., Bruce G.
	M006274
	MPE
	$1,300,000.00 
	$192,236.82 
	$1,492,236.82 
	 

	Anderson Jr., Bruce G.
	M006273
	MPE
	$1,300,000.00 
	$191,789.73 
	$1,491,789.73 
	 

	Anderson Jr., Bruce G.
	0012865
	PE
	$680,000.00 
	$0.00 
	$680,000.00 
	 

	Anderson Jr., Bruce G.
	0006253
	PESTP000600253
	$248,605.29 
	$54,218.40 
	$302,823.69 
	 

	Anderson Jr., Bruce G.
	0013617
	PE
	$90,612.15 
	$47,422.43 
	$138,034.58 
	 

	Anderson Jr., Bruce G.
	0008017
	PE
	$15,028.22 
	$78,856.38 
	$93,884.60 
	 

	Anderson Jr., Bruce G.
	0017970
	SCP
	$46,642.52 
	$18,627.76 
	$65,270.28 
	 

	Anderson Jr., Bruce G.
	0013616
	PE
	$4,475.67 
	$41,907.45 
	$46,383.12 
	 

	Anderson Jr., Bruce G.
	0013613
	PE
	$2,015.26 
	$35,670.30 
	$37,685.56 
	 

	Anderson Jr., Bruce G.
	0010555
	PE
	$0.00 
	($486.91)
	($486.91)
	 

	Childs Jr, Frank
	0013311
	PE
	$1,676,245.98 
	$511,357.72 
	$2,187,603.70 
	 

	Childs Jr, Frank
	311400-
	PENH0007502177
	$654,917.77 
	$71,698.60 
	$726,616.37 
	 

	Childs Jr, Frank
	222260-
	SCP
	$258,713.13 
	$49,203.61 
	$307,916.74 
	 

	Childs Jr, Frank
	0013628
	PE
	$213,999.32 
	$77,963.88 
	$291,963.20 
	 

	Childs Jr, Frank
	0013578
	PE
	$123,272.17 
	$95,670.61 
	$218,942.78 
	 

	Childs Jr, Frank
	262027-
	PEEDS044100020
	$174,525.10 
	$21,050.99 
	$195,576.09 
	 

	Childs Jr, Frank
	231210-
	PESTP092200006
	$8,509.66 
	$100,232.57 
	$108,742.23 
	 

	Childs Jr, Frank
	222260-
	PEEDS054500038
	$95,369.53 
	$21.52 
	$95,391.05 
	 

	Childs Jr, Frank
	0013311
	SCP
	$34,012.96 
	$18,287.54 
	$52,300.50 
	 

	Childs Jr, Frank
	231450-
	PENH0008901026
	$3,026.34 
	$12,702.05 
	$15,728.39 
	 

	Childs Jr, Frank
	0012866
	PE
	$0.00 
	$0.00 
	$0.00 
	 

	Childs Jr, Frank
	0012867
	PE
	($0.01)
	$0.00 
	($0.01)
	 

	Childs Jr, Frank
	0013723
	PE
	$1,312.55 
	($3,152.65)
	($1,840.10)
	 

	Clark, Jonathan Andrew
	0008019
	PE
	$447,831.53 
	$743,261.71 
	$1,191,093.24 
	 

	Clark, Jonathan Andrew
	0008018
	PE
	$776,091.46 
	$1,747.04 
	$777,838.50 
	 

	Clark, Jonathan Andrew
	0013577
	SCP
	$0.00 
	$364,554.30 
	$364,554.30 
	 

	Clark, Jonathan Andrew
	0018007
	SCP
	$280,000.00 
	$0.00 
	$280,000.00 
	 

	Clark, Jonathan Andrew
	0019043
	PE
	$0.00 
	$122,950.34 
	$122,950.34 
	 

	Clark, Jonathan Andrew
	0015095
	PE
	$55,707.20 
	$0.00 
	$55,707.20 
	 

	Clark, Jonathan Andrew
	0016829
	SCP
	$989.93 
	$13,684.34 
	$14,674.27 
	 

	Clark, Jonathan Andrew
	0012868
	PE
	$0.00 
	$0.00 
	$0.00 
	 

	Clark, Jonathan Andrew
	0013703
	PE
	$0.00 
	$0.00 
	$0.00 
	 

	Clark, Jonathan Andrew
	0015959
	PE
	$0.00 
	$0.00 
	$0.00 
	 

	Clark, Jonathan Andrew
	0017754
	SCP
	$0.00 
	$0.00 
	$0.00 
	 

	McDonald, Travis S.
	0019181
	SCP
	$1,800,000.00 
	$199,170.47 
	$1,999,170.47 
	 

	McDonald, Travis S.
	0018174
	PE
	$50,000.00 
	$231,025.92 
	$281,025.92 
	 

	McDonald, Travis S.
	0018054
	PE
	$49,576.25 
	$181,155.82 
	$230,732.07 
	 

	McDonald, Travis S.
	0018173
	PE
	$50,000.00 
	$156,880.87 
	$206,880.87 
	 

	McDonald, Travis S.
	0018372
	PE
	$0.00 
	$154,362.03 
	$154,362.03 
	 

	McDonald, Travis S.
	0018055
	PE
	$50,000.00 
	$103,130.43 
	$153,130.43 
	 

	McDonald, Travis S.
	0018056
	PE
	$0.00 
	$147,576.51 
	$147,576.51 
	 

	McDonald, Travis S.
	0017229
	SCP
	$618.01 
	$30,760.09 
	$31,378.10 
	 

	McDonald, Travis S.
	0013704
	PE
	$0.00 
	$0.00 
	$0.00 
	 

	McDonald, Travis S.
	0013707
	PE
	$0.00 
	$0.00 
	$0.00 
	 


 Location of PFR Reports: (Location)


	Total # Projects
	# Negative PE Funds Balance
	# FY23 PE Authorization Needed

	60
	7
	1 (STIP amendment needed)


[bookmark: _Toc273642261][bookmark: _Toc273653209][bookmark: _Toc273654107][bookmark: _Toc274131526][bookmark: _Toc274132431][bookmark: _Toc274552973][bookmark: _Toc274637718][bookmark: _Toc274670779][bookmark: _Toc137631783]1625 Requests
The following represents 1625 funding requests during this compliance period:

	Activity ID
	Comment
	Requested Date
	Funding Status
	Project Manager Name
	PI Number

	CST
	Project has been completed and Final Acceptance received.
	8/17/2022
	Funds Denied
	Anderson Jr., Bruce G.
	0007180

	PE
	Requesting additional PE funding to advance through final design to construction.  There are still outstanding reviews that will take place that will require funding (BFI/WFI, Bridge Plans, FFPR, etc...).  The Let Date is moving to May 2024.
	8/30/2022
	New Request
	Anderson Jr., Bruce G.
	0010555

	ROW
	Additional funding is required to cover the current overdrawn balance on the project.
	7/19/2022
	Funds Denied
	Anderson Jr., Bruce G.
	0007180

	ROW
	Additional funding needed to cover inhouse ENG for project close out. increase by $1,453.46.
	8/31/2022
	Funding Verified
	Anderson Jr., Bruce G.
	0007180

	ROW
	CLEANING UP ROW CHARGES
	8/17/2022
	Funds Denied
	Anderson Jr., Bruce G.
	0007180

	CST
	Supplemental Agreement to add the missing pay item 441-0050 Concrete Slope Drain. 

The pay item for 441-0050 Concrete Slope Drain is required per plan Sheet 13-003. However, the Contract did not set up the line item for the Pay Item. The Concrete Slope, Drain is necessary to tie into the type 3 spillway per standard 9017J to convey the water down the slope.
	7/15/2022
	Funds Denied
	Childs Jr, Frank
	0018218

	CST
	THIS SUPPLEMENTAL AGREEMENT IS NEEDED TO ADD MISSING PAY ITEMS TO THE CONTRACT THAT WERE SHOWN TO BE PLACED PER PLANS AND ARE REQUIRED IN THE FIELD.

THERE ARE FOUR (4) ITEMS THAT NEED TO BE ADDED AS FOLLOWS: (1) 550-3518 - SAFETY END SECTION 18 IN, SI, DE DRAIN, 6:1 SLOPE=42.00 EACH (2) 550-3524 - SAFETY END SECTION 24 IN, SIDE DRAIN, 6:1 SLOPE = 5.00 EACH (3) 550-3530 - SAFETY END SECTION 30 IN, SIDE DRAIN, 6:1 SLOPE - 2.00 EACH (4) 550-3430 - SAFETY END SECTION 30 IN, SIDE DRAIN, 4:1 SLOPE= 2.00 EACH, .

ALSO, THESE ITEMS ARE NECESSARY FOR THE CONTINUITY OF OPERATIONS IN COMPLETING THE PROJECT.
	8/26/2022
	Program Confirmed
	Childs Jr, Frank
	222170-

	PE
	Contract Balance: $468,931.33
Inhouse Balance: $52,914.29
This is a requested for additional PE of funds of $366,000.00 to fund the current task order #8 for Soil Survey work on this project.
	8/2/2022
	Funds Approved
	Childs Jr, Frank
	222260-

	PE
	Contract: $1,300.55
Inhouse: -$700.94
This is a request to move $1300 dollars from contracts to inhouse to remove the negative balance of $700.54.
	7/15/2022
	Funds Denied
	Childs Jr, Frank
	0013723

	PE
	This is requested to authorize Preliminary Engineering (PE) for this passing lane project. This is an in-house design project in District 2(D2). Environmental is expected to be contracted through the Office of Environmental Services.
	9/6/2022
	New Request
	Childs Jr, Frank
	0016818

	ROW
	Additional funding is required for the continuation of ROW acquisition, for estimate judgement/settlement, relocation and other expenses.
	8/24/2022
	Funds Denied
	Childs Jr, Frank
	0013614

	ROW
	Additional funding required for the continuation of ROW acquisition, for estimate judgement/settlement, relocation and other expenses.
	8/24/2022
	Funds Approved
	Childs Jr, Frank
	0013614

	CST
	The Low Bid amount came in at $8,109,119.82 and the Locals requested and received additional funding from the ARC to cover the bid amount. Initially the project programmed amount ($6,619,095.13) was requested by 1625 and authorized.  This request is for the remaining amount to cover the total cost.  This is a bid adjustment request.
	7/26/2022
	Funds Approved
	Clark, Jonathan Andrew
	0015096

	PE
	0015959 is a local let project that needed additional Archaeology work not previously scoped. The $11,500.00 has been added to the TIP and the admin mod was approved (email and project fact sheet attached)
	8/19/2022
	Funds Approved
	Clark, Jonathan Andrew
	0015959

	PE
	Need to move $50,000.00 from contract to in-house for charging
	9/2/2022
	New Request
	Clark, Jonathan Andrew
	0008018
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Individual one-on-one meetings are held monthly by the District Program Manager with each PM. A Team SharePoint site was created to collect compliance data during these meetings. The data collected is reflected in this report. During the meetings, each project is discussed in detail and notes are added for each PI. The SharePoint site serves as a central location for all information associated with compliance tracking and allows for more efficient data collection as well as analysing historical data.
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All projects are reviewed by the District Program Manager to ensure OPD guidelines for updating project information are being followed. The Team SharePoint site is used to collect compliance data during these meetings. As part of compliance, PM’s are required to place in ProjectWise as part of updating the PMP, Project Status Updates Reports, whitepapers, progress reports, cost estimates, consultant progress reports, etc.
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	Project Manager
	Number of Projects
	Team Meetings Held
	%Previous
Average Compliance
	%Average Compliance

	
	
	May
	June
	
	

	Andy Clark
	11
	
	
	
	

	Bruce G. Anderson, Jr.
	11
	
	
	
	

	Frank Childs, Jr.
	13
	
	
	
	

	Travis McDonald
	9
	
	
	
	

	Total
	44
	
	
	
	



	Project Manager
	Number of Projects
	PMP Updated
	%Previous
Average Compliance
	%Average Compliance

	
	
	May
	June
	
	

	Andy Clark
	11
	
	
	
	

	Bruce G. Anderson, Jr.
	11
	
	
	
	

	Frank Childs, Jr.
	13
	
	
	
	

	Travis McDonald
	9
	
	
	
	

	Total
	44
	
	
	
	



	Project Manager
	Number of Projects
	Project Status Reports Updated
	%Previous
Average Compliance
	%Average Compliance

	
	
	May
	June
	
	

	Andy Clark
	11
	
	
	
	

	Bruce G. Anderson, Jr.
	11
	
	
	
	

	Frank Childs, Jr.
	13
	
	
	
	

	Travis McDonald
	9
	
	
	
	

	Total
	44
	
	
	
	



5. [bookmark: _Toc273642551][bookmark: _Toc273653499][bookmark: _Toc273654396][bookmark: _Toc274131821][bookmark: _Toc274132726][bookmark: _Toc274553268][bookmark: _Toc274638013][bookmark: _Toc274671074][bookmark: _Toc273558998][bookmark: _Toc273601344][bookmark: _Toc273611951][bookmark: _Toc273642552][bookmark: _Toc273653500][bookmark: _Toc273654397][bookmark: _Toc274131822][bookmark: _Toc274132727][bookmark: _Toc274553269][bookmark: _Toc274638014][bookmark: _Toc274671075][bookmark: _Toc137631787]Cost Estimates
Utilizing the Program Delivery Cost Estimate Tracker, the status of updated cost estimates are tracked from date requested from SME through approval by Engineering Services. This can be further analyzed when reviewing PSR’s.  During the compliance review, the status of the cost estimates for ROW, CST, and UTL for each PM’s project are reviewed and recorded in the Team D2 Compliance Tracking. Details of the review and be found in the charts below:

	Project Manager
	Number of Projects
	Estimates in Compliance
	Notes
	%Previous
Average Compliance
	%Average Compliance

	
	
	May
	June
	
	
	

	Andy Clark
	11
	
	
	
	
	

	Bruce G. Anderson, Jr.
	11
	
	
	
	
	

	Frank Childs, Jr.
	13
	
	
	
	
	

	Travis McDonald
	9
	
	
	
	
	

	Total
	44
	
	
	
	
	


[bookmark: _Toc273653502][bookmark: _Toc273654399][bookmark: _Toc274671077][bookmark: _Toc273653504][bookmark: _Toc273654401]                           *Cost estimate eligible projects
[bookmark: _Toc137631788]5.1	Cost Estimate Status

	Out of Date Cost Estimates

	Project Manager Name
	Latest Estimate Date
	Project ID
	Short Description
	Phase Code
	Estimate Status

	Anderson Jr., Bruce G.
	7/31/2021
	0012865
	CR 102/HEREFORD FARM ROAD FROM SR 232 TO SR 383 - TIA
	CST, UTL
	Version 1 sent to Eng Svcs 8/29/2022

	Childs Jr, Frank
	7/24/2020
	0013628
	SR 162 FROM CR 55/FLAT SHOALS ROAD TO CR 34/OLD SALEM ROAD
	UTL
	Version 1 submitted to Eng Svcs 9/6/2022 

	Childs Jr, Frank
	7/24/2020
	231450-
	SR 49 FM JUST W. OF FELTON RD TO EAST OF MILLEDGEVILLE BYP
	CST
	Version 1 submitted to Eng Svcs 9/6/2022

	
	
	
	
	
	


6. [bookmark: _Toc137631789]Milestone Queries (Including Escalations)
The Program has several controls in place to proactively assist Project Managers with upcoming milestones and missed milestones. The following is a summary of the milestone tracking:
· Utilized 411 queries for upcoming milestone.
· Baseline milestone dates are listed on the District SharePoint site.
· Review during PM on-on-one meetings

	Escalation Memo

	
PM
	Milestone Date
	
PI#
	Description
	To DPM
	To AOH
	To OH
	Closed
	Comment (s)
	Outstanding

	CE
	5/5/2022
	0000821
	Missed Submit ROW Plans
	
	
	
	
	late-need from PM
	1

	CE
	5/6/2022
	0000820
	Missed Submit ROW Plans
	
	
	
	
	late-need from PM
	1

	CE
	5/6/2022
	0008666
	Missed Submit ROW Plans
	
	
	
	
	late-need from PM
	1

	
	Outstanding Total
	3


7. [bookmark: _Toc137631790][bookmark: _Toc137631791]Schedule Tracking
5 
6 
7 
PCRFs
The Program utilizes the Action Tracker to track outstanding PCRFs. PCRF action items are closed when approval is received. Below is a summary of the open PCRF action items by project manager:

	PM
	PI#
	Date Initialed
	Type/ Proposed Dates
	SME Concurrence Request Date
	To AOH
	To OH
	To Dir
	To OPC
	Comments/Reason
	# Out- standing

	RJ
	17415
	2/2/22
	ROW Auth -
12/15/23, Final plans 6/21/24, FFPR 7/1/24,
Let 3/14/25
	3/22/2022
	4/12/2022
	4/12/2022
	
	5/17/2022
	
Approved, Sch updated
	

1

	BB
	0015955
	5/16/22
	Row Auth -
6/2/22, Final plans 8/2023, FFPR 9/2023,
Let 3/2024
	5/26/2022
	
	6/5/2022
	
	6/13/2022
	Approved, Pending Sch updated
	

1

	
	Total Outstanding
	2


[bookmark: _Toc137631792]Initial Schedules
The Program utilized 411 queries to review projects without schedules reviewed with each PM. Details for PM compliance is shown on the compliance sharepoint site.

	Number of Projects with Schedules
	Number of Projects Without Schedules

	45
	14



2 w/the Gov Est group developing schd/2 new projects & initial schd to be requested by PM/2 requests below

A copy of the 411 query is in the following folder on CDCOMMON (Y): (location)
8. [bookmark: _Toc137631793]Tracking for Specific Issues
This Program utilizes document tracker on SharePoint and Asana Planner for tracking project issues such as external letters, decision matrix, cost comparisons. This should include any deliverables being tracked by OPD management.
The following details are from the current Programmatic Action Tracker:
	Task Name
	Progress
	Assigned To
	Created Date
	Due Date
	Completed Date
	Description

	US 441 RR Impacts Meeting - PI 0013613 & 0013617
	In progress
	Anderson, Bruce G.
	05/24/2023
	06/05/2023
	
	https://app.asana.com/0/1204746957331933/1204746957331936/f

PM needs to complete Athens Railroad Package for Mrs. Nesbitt by June 5, 2023.

	PI 0006253, 0019696, & 0019697 - SR 44
	In progress
	Anderson, Bruce G.
	05/19/2023
	06/02/2023
	
	https://app.asana.com/0/1204622221016517/1204622221016520/f

1) Mirror the amended changes in the design (Need to show representative trey Rhodes)
    - Roundabout showing landscaping in it – Grass/low bushes
    - Phase 1 showing brick pavers & sidewalks with sod
    - Ask VERG Office to be creative
    - Contact Tiffany Turner (Design Policy) to get VERG going – How long will it take?

	Sexual Harassment Prevention Policy Memo FY23
	In progress
	Troup, Marshall;Dempsey, Cherral M;Lovett, Christy
	02/10/2023
	
	
	https://app.asana.com/0/1203857814902573/1203857814902576/f

Governor Brian P. Kemp signed an Executive Order for Preventing Sexual Harassment in the workplace, and an annual mandatory sexual harassment prevention training for all employees, as well as supervisor/manager-specific training is required.

REQUIREMENTS: There are two different trainings, one for all employees and an another specifically for supervisors/managers. Both trainings can be completed anytime during the workday. The internal deadline for completion is Friday April 14, 2023. SUPERVISOR'S MUST TAKE BOTH TRAININGS in order to comply with the Governor’s policy.

	Power BI Compliance Report Development - District Reps
	In progress
	Troup, Marshall;Dempsey, Cherral M;Lovett, Christy
	10/12/2022
	01/20/2023
	
	https://app.asana.com/0/1203152553750115/1203152553750118/f

The GDOT Program Managers and PMs in all 3 of the OPD South teams will have representation on the development of the Power BI Compliance Reports for the District 2, 3, 4 and 5 Capital Teams.  Marshall Troup is the designated lead for the development and will keep Ms. Brown updated on the progress periodically.

The representatives per group are as follows:

District 2 Team Reps:  Marshall Troup (Lead); Bruce Anderson
District 3/4W Team Reps:  Cherral Dempsey; Shanda Marsh; Antoinette Moseley
District 5/4E Team Reps:  Christy Lovett; Andre Smith




9. [bookmark: _Toc137631794]Contract Statuses
[bookmark: _Toc273653630][bookmark: _Toc273654527][bookmark: _Toc274131954][bookmark: _Toc274132859][bookmark: _Toc274553403][bookmark: _Toc274638148][bookmark: _Toc274671206][bookmark: _Toc273653631][bookmark: _Toc273654528][bookmark: _Toc274131955][bookmark: _Toc274132860][bookmark: _Toc274553404][bookmark: _Toc274638149][bookmark: _Toc274671207][bookmark: _Toc273653632][bookmark: _Toc273654529][bookmark: _Toc274131956][bookmark: _Toc274132861][bookmark: _Toc274553405][bookmark: _Toc274638150][bookmark: _Toc274671208][bookmark: _Toc273653633][bookmark: _Toc273654530][bookmark: _Toc274131957][bookmark: _Toc274132862][bookmark: _Toc274553406][bookmark: _Toc274638151][bookmark: _Toc274671209][bookmark: _Toc273653634][bookmark: _Toc273654531][bookmark: _Toc274131958][bookmark: _Toc274132863][bookmark: _Toc274553407][bookmark: _Toc274638152][bookmark: _Toc274671210]Project controls are being developed to effectively track the status of contracts. The following tables are comprised of the consultant contracts currently being managed by the District 2 team with the contract expiration dates. Monitoring this information will help ensure the team is aware of contracts due to expire and take action if needed.

8 
9 
[bookmark: _Toc137631795]PM Managed Contracts

	Project ID
	Contract Number
	Prime Vendor Name
	Project Manager Name
	Current Contract Max Amount
	Current End Date
	Work Description
	Days til Contract Expires

	0008017
	48400-265-MPOPD1800873
	TRANSYSTEMS CORPORATION
	Bruce G. Anderson Jr.
	$7,200,000.00
	3/15/2024
	SR 15 from West Warthen Bypass to East Sparta Bypass
	276

	0008018
	48400-265-MPOPD1800874
	HNTB CORPORATION
	Jonathan Andrew Clark
	$7,700,000.00
	12/31/2027
	SR 15 from CR 67/Ridge Road to North of CR 43/Mt Zion Road and West Warthen Bypass from North of
CR 43/Mt Zion Road to SR 15
	1662

	0013311
	48400-265-MPOPD1800871
	Mott MacDonald, LLC
	Frank Childs Jr
	$8,000,000.00
	1/8/2024
	SR17 from Vinson Road/Wilkes Co. to N of Robinwood Lane/Elbert Co.
	209

	0013578
	48400-265-MPOPD1700813
	WSP USA, Inc.
	Frank Childs Jr
	$5,000,000.00
	9/15/2025
	Engineering Design Services
	825

	0013613
	48400-265-MPOPDDES150163
	WSP USA, Inc.
	Bruce G. Anderson Jr.
	$8,000,000.00
	6/16/2025
	Engineering Services for SR 24/US 441 from Madison Bypass to just North of Apalachee River/Ocone.  Ref: RFQ-484-071514
	734

	0013616
	48400-265-MPOPD1600452
	AECOM TECHNICAL SERVICES INC
	Bruce G. Anderson Jr.
	$3,790,337.94
	12/15/2024
	Engineering Design Services, RFQ 484-111414
	551

	0013628
	48400-265-MPOPD1700106
	PARSONS TRANSPORTATION GROUP
	Frank Childs Jr
	$6,570,000.00
	6/30/2025
	SR 162 From CR 511/Brown Bridge Road To CR 34/Old Salem Road, SR 162 From CR 55/Flat Shoals Rd To CR 34/Old Salem Rd-GRTA
	748

	0013628
	48400-265-MPOPD2000314
	HDR ENGINEERING, INC.
	Frank Childs Jr
	$6,629,409.00
	7/30/2024
	Right of Way Acquisition Services for SR 162; Newton/Rockdale Co; PI#0013628 and PI#231210-
	413

	0013723
	48400-265-MPOPD1700110
	AMERICAN ENGINEERS
	Frank Childs Jr
	$2,200,000.00
	10/31/2024
	Engineering Design Services
	506

	222260-
	48400-265-MPOPD1700814
	NV5 Engineers and Consultants
	Frank Childs Jr
	$9,100,000.00
	7/21/2025
	Engineering Design Services
	769

	262027-
	48400-265-MPOPDDES140583
	GRESHAM SMITH
	Frank Childs Jr
	$2,200,000.00
	6/30/2026
	Engineering design services to widen 4.6 miles of SR 31/US441
	1113



[bookmark: _Toc137631796]Future Task Orders

	
D2 Future Task Orders

	Project ID#
	Project Manager
	Project Phase
	Next OPD Metrics Milestone
	Milestone BL Complete Date
	Next Task Order
	Proposed Scoping Meeting Date
	Date Scoping Meeting Held
	Status

	0008018/0008019
	Jonathan Clark
	Preliminary Design
	PM Request PFPR
	8/8/2022
	​Final
Design
	2/9/2022
	3/3/2022
	Final Design package submitted to RTS 8/18/2022

	0013311
	Frank Childs
	Preliminary Design
	PM Request PFPR
	6/28/2022
	​Final Design
	7/15/2022
	
	Pending split and will absorb bridge project

	0013578
	Frank Childs
	Preliminary Design
	PM Request PFPR
	10/26/2022
	​Final Design
	4/15/2022
	6/15/2022
	PM determining type of task order needed

	0013628
	Frank Childs
	Final Design
	OPD Metrics Complete
	
	Const Svcs
	9/2022
	
	

	0013723
	Frank Childs
	Preliminary Design
	PM Request FFPR
	11/22/2021
	Const Svcs
	10/3/2022
	
	

	231210-
	Frank Childs
	Final Design
	OPD Metrics Complete
	
	Const Svcs
	9/2022
	
	

	262027-
	Frank Childs
	On Shelf
	OPD Metrics Completed
	
	
	
	
	

	222260-
	Frank Childs
	Preliminary Design
	PM Request PFPR
	
	ROW Turnkey
	10/3/2022
	
	Confirming Scope with ROW

	0008017
	Bruce Anderson
	Preliminary
Design
	PM Request PFPR
	
	ROW Turnkey
	10/3/2022
	
	Confirming Scope with ROW



9.1 [bookmark: _Toc137631797]Regional Contracts (If Applicable)

	
	
Expiration
	
# of TO
	
Contract Amt
	Amount spent to date
	Comments

	Recompete-
TOOPD1900741 (CHA)
	1/15/2024
	12 active
	$14 million
	$4.5 million
	No additional task orders to be added

	TOOPD2101612
(Atkins) NTP 7/8/21
	6/30/2024
	16 active
	$25 million
	$2.4 million
	22 TO's being scoped (total
projected $13.2 mill)


10. [bookmark: _Toc137631798]Local Government Coordination
The Program has multiple local government coordination efforts in place that individual Project Managers are responsible for organizing. 
10 
[bookmark: _Toc137631799]Local Compliance Audits

During the first quarter of FY2023, local compliance was conducted by the District 2 team. The results are as follows: 

	LAP Sponsor
	P.I. No.
	County
	PM
	Compliance Check - Mtg.  Date
	Compliance Check - Mtg.  Location
	OPD Findings - Compliant/Non-Compliant

	Columbia County
	0012865
	Columbia
	Bruce Anderson
	7/29/2022
	Virtual
	Compliant

	Columbia County
	0008352
	Columbia
	Bruce Anderson
	7/29/2022
	Virtual
	Compliant

	Columbia County
	0013704
	Columbia
	Travis McDonald
	7/29/2022
	Virtual
	Compliant





	Projected Compliance Audit Schedule for Calendar Year 2022

	Project Sponsor
	Date of Compliance
	Meeting Location

	Augusta\Richmond
	September 14, 2022
	Virtual

	Columbia County
	7/29/2022
	Virtual

	Barrow County
	October 2022
	Virtual

	Newton County
	August 11, 2022
	Virtual




[bookmark: _Toc137631800]MPO and Local Government Coordination

The program provides status updates for numerous local governments and MPO’s on a quarterly basis. These updates incorporate all projects within the local area. The following table summarizes the number of projects by local sponsor. The final coordination spreadsheet for Q1 of FY 2022 can be found at the following link: (Location) The results are as follows:


	MPO Local Government Coordination

	Project Sponsor
	Q1
	Q2
	Q3
	Q4

	
	Meeting
	Distribution
	Meeting
	Distribution
	Meeting
	Distribution
	Meeting
	Distribution

	Augusta\Richmond
	
	Anticipate Sep 2022
	
	
	
	
	
	

	Columbia County
	
	Anticipate Sep 2022
	
	
	
	
	
	

	Laurens County
	
	Anticipate Sep 2022
	
	
	
	
	
	

	Newton County
	
	Anticipate Sep 2022
	
	
	
	
	
	


11. [bookmark: _Toc137631801]Program Manager Meetings with Project Managers
11 
[bookmark: _Toc137631802]Program Manager Meetings with Project Managers (At least once a month)
The Program has monthly team meetings that are organized and facilitated by the District Program Manager. These meetings have multiple objectives.
· Meeting with District personal for review of projects in program
· Review of OPD current policies/procedures
· Review of program’s let status projects


Some of the topics discussed at the meetings can are included in the following table:

	FY 2023 District 2 Team Meetings

	Date
	Topics

	7/30/2022
	Self Evaluations, Asana Tasks, Bi-annual Meetings, Contract Expirations, 18 mos Pre-Let Spreadsheet, ROW Status, Let Status, Local Gov’t Compliance and Coordination, New D2 Compliance Assignments, Cost Estimate Tracking, Procurement, PCRF’s

	8/23/2022
	EOY Evaluations, Asana Tasks, Bi-annual Meetings, Contract Expirations, 18 mos Pre-Let Spreadsheet, ROW Status, Let Status, Local Gov’t Compliance and Coordination, New D2 Compliance Assignments, Cost Estimate Tracking, Procurement, PCRF’s


12. [bookmark: _Toc137631803]Programmatic Meetings/Outreach/Roundtables
12 
[bookmark: _Toc137631804]ROW and Let Status Meetings
As part of the programmatic meetings, the applicable program projects are reviewed in ROW and Let Status. Meetings are not held for the months of November and December.
Summarization of FY 22 Status meetings to date: 


	FY 2022 Month
	# Projects ROW Status 
	# Projects Let Status

	July 2022
	19
	10

	August 2022
	1
	11


13. [bookmark: _Toc137631805]CATS Tracking
	Requested By
	Proj Id
	Contract Num
	Contract Description
	TO#
	Status
	Type
	Vendor
	Executed

	Bruce G. Anderson Jr.
	0012865
	48400-065-IGOFM1600206
	Additional federal funds have been added to the project. Supplemental PFA #2 is needed.
	
	Submitted
	PFA - Project Framework Agreement
	COLUMBIA COUNTY
	

	Frank Childs Jr
	0013578
	48400-265-MPOPD1700813
	Supplemental Agreement No. 3 is being requested to correct the county project description for to complete the project.
	
	Completed
	MP - Multi-Phase Project Specific
	WSP USA INC
	4/4/2023

	Frank Childs Jr
	0013578
	48400-265-MPOPD1700813
	The purpose of this task order is to revise the Project Concept to split project PI 0013578 into two projects: PI 0013578 (SR 31 FROM S POPLAR SPRINGS CHURCH RD TO S OF SR 117 – PH II) and PI 0019465 (SR 31 FM S OF SR 46 TO N OF S POPLAR SPRINGS CHURCH RD-PH I).
Total Value of Master Contract: $5,000,000.00
Value of Task Order Executed & Pending: $3,826,654.42
Value of Current Task Order: $355,076.11
Balance After Executing Task Order: $818,269.47
	7
	Completed
	MP - Multi-Phase Project Specific
	WSP USA INC
	4/19/2023

	Frank Childs Jr
	0013628
	48400-265-MPOPD2000314
	Total Value of Master Contract: $6,629,409     ;
Value of Task Orders Executed & Pending: $6,387,184.     ;
Value of Current Task Order: $80,876.       ;
Balance After Executing Task Order: $161,349      ;
	29
	Completed
	MP - Multi-Phase Project Specific
	HDR ENGINEERING INC
	3/3/2023

	Frank Childs Jr
	222170-
	48400-265-TOOPDDES120041
	The purpose of this task order is to provide Construction Services support, develop Use on Construction plan revisions and provide plan shop drawing review for the widening and reconstruction of P.I. 222160 SR 4/US 1 FM LOUISVILLE BYP @ CR325 TO CR 138/MENNONITE CH in Jefferson County.
Total Value of Master Contract: $6,380,000.00
Value of Task Order Executed & Pending: $5,868,098.53
Value of Current Task Order: $50,000.00
Balance After Executing Task Order: $461,901.47
	20
	Completed
	TO - IDIQ On Call Contract
	KIMLEY-HORN AND ASSOCIATES INC
	3/15/2023

	Frank Childs Jr
	222170-
	48400-265-TOOPDDES120041
	The purpose of this task order is to provide Construction Services support, develop Use on Construction plan revisions and provide plan shop drawing review for the widening and reconstruction of P.I. 222170 SR 4/US 1 FROM CR 138/MENNONITE CHURCH ROAD TO SR 540 – TIA Jefferson County.
Total Value of Master Contract: $6,380,000.00
Value of Task Order Executed & Pending: $5,918,098.53
Value of Current Task Order: $100,000.00
Balance After Executing Task Order: $361,901.47

	21
	Completed
	TO - IDIQ On Call Contract
	KIMLEY-HORN AND ASSOCIATES INC
	3/7/2023

	Frank Childs Jr
	262027-
	48400-265-MPOPDDES140583
	The purpose of this task order is to provide design services to update plans from Construction Shelf to Letting for GDOT project PI Number 262027- in Laurens County.
Total value of Master Contract: $2,200,000.00
Value of Task Orders Executed & Pending: $1,693,420.56
Value of current Task Order: $350,000.00
Balance after Executing Task Order: $156,579.44
	6
	Submitted
	TO - IDIQ On Call Contract
	GRESHAM SMITH
	

	Frank Childs Jr
	
	48400-265-MPOPD2301753
	This master agreement is provide Right of Way Acquisition services for PI# 222260-; SR 17 FROM WASHINGTON BYPASS TO N OF VINSON ROAD/NORMAN RD; Wilkes County.  No funds will be encumbered as a result of this master agreement.  Funds will be encumbered upon execution of subsequent task orders.
	
	Completed
	MP - Multi-Phase Project Specific
	THC INC
	4/19/2023

	Jonathan Andrew Clark
	0008018
	48400-265-MPOPD1800874
	The purpose of this task order is to perform specialized or support-type services and smaller basic tasks that are difficult or not possible at the time of procurement to estimate the extent or duration of the work or to estimate costs with any reasonable degree of accuracy.

Total value of Master Contract: $7,700,000.00
Value of Task Orders Executed & Pending: $7,343,088.25
Value of current Task Order: $100,00.00
Balance after Executing Task Order: $256,911.75
	13
	Submitted
	MP - Multi-Phase Project Specific
	HNTB CORPORATION
	

	Jonathan Andrew Clark
	0008019
	48400-265-MPOPD1800874
	The purpose of this task order is to perform specialized or support-type services and smaller basic tasks that are difficult or not possible at the time of procurement to estimate the extent or duration of the work or to estimate costs with any reasonable degree of accuracy. 

Total value of Master Contract: $7,700,000.00
Value of Task Orders Executed & Pending: $7,243,088.25
Value of current Task Order: $100,00.00
Balance after Executing Task Order: $356,911.75
	12
	Submitted
	MP - Multi-Phase Project Specific
	HNTB CORPORATION
	

	Jonathan Andrew Clark
	0013554
	48400-265-MPOPD2301435
	The purpose of this task order is to provide a Project Execution Plan, which includes a procurement plan, communications 
plan, project milestone schedule, and attend meetings for PI # 0013554.

Total Value of Master Contract: $5,000,000.00 
Value of Task Order Executed & Pending: $0.00
Value of Current Task Order: $75,000.00 
Balance After Executing Task Order: $4,925,000.00
	1
	Submitted
	MP - Multi-Phase Project Specific
	HNTB CORPORATION
	

	Jonathan Andrew Clark
	0018007
	48400-425-PFAOPD2301893
	PI 0018007, Newton County, Brown Bridge Road from SR 162 to Jack Neely Road Scoping Only
	
	Completed
	PFA - Project Framework Agreement
	NEWTON COUNTY
	4/12/2023

	Jonathan Andrew Clark
	
	48400-265-MPOPD2301435
	Master Agreement routing for 2022 Engineering Design Services - DUBLIN SE BYPASS FROM SR 31/US 441 TO SR 31/US 319.
	
	Submitted
	MP - Multi-Phase Project Specific
	HNTB CORPORATION
	

	Marshall Robert Troup Jr
	0014072
	48400-265-MPOPD1701687
	This task order consists of construction support including shop drawing review, visits to construction site, responding to RFIs (Request for Information), NCR (Non-Conformance Reports) and minor plan revisions. 

Total Value of Master Contract: $5,900,000.00
Value of Task Order Executed & Pending: $5,254,236.22
Value of Current Task Order: $50,000.00
Balance After Executing Task Order: $5,204,236.00
	22
	Submitted
	MP - Multi-Phase Project Specific
	NV5 ENGINEERS AND CONSULTANTS INC

	Marshall Robert Troup Jr
	0015284
	48400-265-MPOPD2301441
	Master Agreement MPOPD2301441   – RFQ-484-061322 Batch #1 – 2022 Engineering Design Services, Contract 8 - PI #0015284, Henry County.
	
	Submitted
	MP - Multi-Phase Project Specific
	VANASSE HANGEN BRUSTLIN INC

	Marshall Robert Troup Jr
	
	48400-265-MPOPD2301442
	Engineering Design Services - PI #0018402.  Master being routed in anticipation of the first task order.
	
	Completed
	MP - Multi-Phase Project Specific
	KCI TECHNOLOGIES INC
	3/16/2023

	Marshall Robert Troup Jr
	
	48400-265-MPOPD2301438
	Master Agreement
	
	Completed
	MP - Multi-Phase Project Specific
	TRANSYSTEMS CORPORATION
	4/12/2023

	Marshall Robert Troup Jr
	
	48400-265-MPOPD2301440
	This Master Contract which supports Task Order #1 is routing separately.
	
	Submitted
	MP - Multi-Phase Project Specific
	AMERICAN CONSULTING PROFESSIONALS LLC

	Travis S. McDonald
	0019181
	48400-265-MPOPD2301443
	The purpose of this task order is to provide a Project Execution Plan, which includes a procurement plan, communications plan, project milestone schedule, and risk assessment and mitigation strategy plan for PI # 0019181.

Total Value of Master Contract: $5,000,000.00
Value of Task Order Executed & Pending: $0.00
Value of Current Task Order: $75,000.00
Balance After Executing Task Order: $4,925,000.00
	1
	Submitted
	MP - Multi-Phase Project Specific
	ATKINS NORTH AMERICA INC

	Travis S. McDonald
	
	48400-265-MPOPD2301443
	Engineering and Design Services for City of Millen Railroad Crossings @ 3 Locs-Scoping Only
	
	Submitted
	MP - Multi-Phase Project Specific
	ATKINS NORTH AMERICA INC



[bookmark: _Toc137631806]14. Special Assignments/Committee Status
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14 
Special Assignments
· Marshall Troup 
· GPTQ
· CRC ACEC Scheduling and Programming Committee
· Andy Clark
· Local Gov’t Coordinator for D2
[bookmark: _Toc137631808]OPD Committee Members
· Marshall Troup
· LAP Committee (Co-Chair)
· Training 	(Chair)
· Procurement
· Bruce Anderson
· Electronic Standardization (Chair)
· Frank Childs
· LAP Committee
· Electronic Standardization
· Andy Clark
· LAP Committee
· Travis McDonald
· Gov’t Estimator Team
[bookmark: _Toc137631809]15. Employee Training/Development (Certifications are required every 3 years)
15 
[bookmark: _Toc137631810]LAP\PDP Training Status
	Learner
	Title
	Date Taken
	Cert Status
	Comments

	Anderson Jr., Bruce G.
	LAP Training
	11/3/2017
	Expired
	Enrolled for 9/27

	Anderson Jr., Bruce G.
	PDP Training
	2/19/2018
	Expired
	Enrolled for 9/20

	McDonald, Travis S.
	LAP Training
	10/1/2019
	Current
	Expires 10/22

	Clark, Jonathan Andrew
	LAP Training
	3/29/2021
	Current
	Expires 3/29/2024

	Clark, Jonathan Andrew
	PDP Training
	9/15/2021
	Current
	Expires 9/15/2024

	Childs Jr, Frank
	LAP Training
	9/28/2021
	Current
	Expires 9/28/2024

	Childs Jr, Frank
	PDP Training
	1/13/2022
	Current
	Expires 1/13/2025

	Mcdonald, Travis S.
	PDP Training
	1/13/2022
	Current
	1/13/2025

	Troup, Marshall Robert
	PDP Training
	1/13/2022
	Current
	1/13/2025

	Troup, Marshall Robert
	LAP Training
	7/26/2022
	Current
	Expires for 7/26/2025
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