nsportation

Mike Dover, PE., Deputy Commissioner

This forum is intended to focus on contract activities inclusive of routine maintenance projects. For example - pavement repair, roadway striping,
and mowing and maintenance of roadside vegetation.

Creorgia Dheparineeri of Transporesison




Agenda

1:00 - 1:30 pm Networking

HB 170, What This Means for Georgia DOT Russell McMurry, Commissioner

Statewide Proposed Work Types & Categories ~ Dale Brantley, State Maintenance Engineer

Bidding and Advertisement Process Treasury Young, Procurement Administrator
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Transportation Funding Act 2015 - State
Transportation Board Resolution

Whereas...the STB wishes to address and make policies which may be needed in
order to_ensure consistency and inclusion _in the delivery and
management of the projects that will ultimately be funded by the
additional revenue created by the Transportation Funding Act of 2015; and

It is the Board’s desire to encourage and promote the participation of
groups such as small businesses, DBE’s (including minority and
woman owned businesses), and veteran owned businesses, in

projects funded with revenues generated by the Transportation Funding Act of
2015
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Transportation Funding Act 2015 - State
Transportation Board Resolution

The Board’s desire that selection of contractors and consultants for

projects is done in a non-discriminatory manner and the Department

takes measures to prevent discrimination in the delivery and management of
projects

Board resolves to ensure that the Department and each recipient of
funds generated by TFA 2015, reaffirms its commitment to Title VI
of the 1964 Civil Rights Act of nondiscrimination in the delivery
and management of projects.




Office of Equal Opportunity

Kimberly A. King

Director
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Program

What you should know

FY 15 GDOT Fund Sources

General Funds,
=515M
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Presentation Notes

First, we need to explain that there is not DBE participation requirement on this money because these funds are State dollars and DBE is a strictly federal construct,
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Disparity Study W

Review of State funded projects for
participation,
Review will determine DBE availability,

Will provide requisite foundational analysis for
an attached goal.
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Presentation Notes
Fourth, disparity study is underway to review our State funded projects for participation.  Will help us determine if goals can be attached to the projects and if so, in what percentage(s)?





Typical Federal Project

Analysis

dentification of Work Items
dentification of Subcontracting Opportunities

dentifying the Subcontract Market - DBE and
NON-DBE firms in the associated Work Areas

Establish DBE Goal based on DBE Availability
in the Subcontract Market



Presenter
Presentation Notes
Second, the Forum flyer identifies work types like pavement repair, mowing and maintenance of roadside vegetation, maintenance and repair of wall and bridge structures as examples.  I’d like to do a slide or two like the ones from 285/400 where we show the work types available on a “typical” project of this type and our analysis of same.  How we identify the work, then the DBE firms available to do the work and make contact with those firms.  That’s the part we CAN do on these state projects; attaching a goal to them is the part we CAN’T do,
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Presenter
Presentation Notes
Typical Analysis in Graph Form of a project Subcontract Market. DBEs must be “ready, willing, and able”. The DBE Goal is not a quota because---- although the identified DBEs may be certified and able to work in the identified Areas , some may have other contracting obligations, unknown at the time the goal is set, that make them unavailable– therefore not able. So we and the Contractors strive to make Good Faith Efforts toward meeting the goal. 


State Funded Projects

(No federal dollars)

Race neutral activity- No Project DBE Goal

Interchange Improvements at US 19/SR 400 in Fulton County,
was awarded in January 2013 - achieved 10% DBE

participation. (Complete 9/2015)

Identify project types, identify specific projects, identify DBE
firms in those work areas, regular communication and timely
notification.
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Presentation Notes
Majority were not a size or scope that provided Subcontracting opportunities. But some did, and these 2 projects provide an example of what was and could still be achieved


(
Georgia Institute of Technology

Contract with Georgia Department of Transportation in
2014

“Every dollar of highway investment expenditures
generated a statewide total economic impact of
$1.89 in realized return”.



Presenter
Presentation Notes
The DBE program is not the only benefit Highway Construction projects bring to the people of Georgia.  A recent study performed by Georgia Tech suggests for every dollar spent, Georgia benefits are almost double the value in returns. The Economic Development and Workforce Impacts of State DOT Highway Expenditure research project found GDOT’s highway expenditures of $3.1 billion between January 2009 and April 2013 created 51,246 new jobs and $5.9 billion in total output. 


Routine Maintenance
Contract Work

Dale Brantley

State Maintenance Engineer
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Georgia Department of Transportation

What is RM work?
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Routine Maintenance

Historically, Georgia DOT has performed most
routine maintenance activities with internal
crews
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Routine Maintenance

There are two categories of proposed work:

= Statewide “ District
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Routine Maintenance

Proposed Work Categories

Pavement preservation PCC Repair

R/W Reclamation Mowing

Herbicide Application Roadway Markings
Guardrail Repair Sweeping

Joint Repair Fence Repair

Litter Removal

10/28/2015 Routine Maintenance
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Edge Rut Repair

et fi
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Vegetation Removal
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Routine Maintenance
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Transportation
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Service Contracts

Sweeping
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GDOT
Office of Procurement

How to Compete for Jobs

Treasury Young

Procurement Administrator
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http://pur.doas.ga.gov/gpm/MyWebHelp/GPM Main File.htm
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Georgia Procurement Manual
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Presenter
Presentation Notes
Suppliers are encouraged to access the Georgia Procurement Manual online or in print.  This may be accessed through the DOAS website at www.DOAS.GA.GOV by following the path identified.  While some of the procurement approaches we will discuss today are not totally governed by the GPM, there is very valuable information in Section I.3. entitled “Fundamentals for Suppliers” which you should access and be familiar with.  This will assist you in competing for not only work with GDOT but with every other state agency, and many local governments as well.  GDOT must follow the rules and regulations outlined in this manual when procuring under Title 50. The GPM provides suppliers with instructions on how to do business with the state of Georgia.  
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Bidding Requirements

For Operational/Routine Maintenance Purchases:
GDOT is not required to bid procurements if they are <$25,000
Bids >$25,000 require the bidding process

For Construction/Routine Maintenance Purchases:
GDOT has some latitude for purchases up to $200K

Purchases Greater than $200K must be posted to the Georgia Procurement Registry in
accordance with State Law

Procurements discussed today will be entered using Team Georgia Marketplace™ which
are then posted to the Georgia Procurement Registry

Procurement methods used are:
RFQ
RFP
RFI
RFQC
RFI and RFQC do not end in award
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Presentation Notes
For Operational Purchases (to include Routine Maintenance) GDOT is not required to bid procurements if they are less than $25K.  However GDIT will typically seek at least 3 quotes for procurements for $5K or more.
For Construction Purchases, GDOT may elect to use its available authority for purchases up to $200K.  However, construction purchases exceeding $200K must be posted to the Georgia Procurement Registry.
For the purchases we will be discussing today, GDOT will utilize Team Georgia MarketplaceTM,  which is a module of our financial system (Peoplesoft) which then posts every bidding opportunity to the Georgia Procurement Registry.
Procurement methods we typically use are:
RFQ
RFP
RFI
RFQC
RFI and RFQC do not end in award but is the process by which GDOT will gather information or prequalify suppliers
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rocurement Methods

There are various methods GDOT will use to procure goods, services and

Request For Qualified
Contractors (RFQC)

Technical evaluation
of suppliers. A two-
step process:
1. Select qualified
suppliers.
2. Post solicitation
with qualified
suppliers to award

o
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Presentation Notes
Request for Quote – details requirements for determining bidders are responsible.  If met, typically as pass/fail requirements, award decision is made based on lowest bid.
Request for Information – used when GDOT may be seeking to determine who are available suppliers, what services are available, or seeking solutions to problems from the supplier community. This does not result in an award but the information used may be used in a subsequent procurement.
Request for Proposal – Used when qualifications and technical approach are important but cost is desired as a factor as well.  Award is based on highest combined score between the qualifications, technical approach, and cost.
Request for Qualified Contractors – This is a two-step process which first involves the identification of qualified suppliers, and then subsequent RFQs (we will typically refer to them as Invitations to Bid (ITBs) for each specific job.  This will be the main focus of this presentation/discussion.
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Georgia Procurement Registry

The Georgia Procurement Registry is the public Bid advertising system used by the
state of Georgia. This system allows companies or individuals to locate and respond
to publicly advertised bids and view contracts. Suppliers will register as either a
Sourcing Bidder or Supplier .

Sourcing Bidder Supplier

Sourcing Bidders Suppliers are

are companies that companies that have
register as never previously received a
having received remittance, purchase

order or contract
award from the state
of Georgia

business from any
state of Georgia
Entity
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Presentation Notes
The Georgia Procurement Registry is the public Bid advertising system used by the state of Georgia.  This system allows companies or individuals  to locate and respond to publicly advertised bids and view contracts.  The next few slides will ensure that you are familiar with how to register and as such are familiar with the terms that the TGM application utilizes.  Suppliers will register as either a Sourcing Bidder or Supplier .  In order to receive bid invitations and respond to Bid events a company or individual must register as a sourcing Bidder or Supplier via Team Georgia Marketplace. 

Sourcing Bidders are companies that register as never having received business from any state of Georgia Entity
Suppliers are companies that have previously received a remittance, purchase order or contract award from the state of Georgia

The terms bidder or supplier are often used  interchangeably with vendor, and contractor.  The distinction  of the terms supplier and bidders is only important during registration, however, we know this can be confusing so we wanted to clarify.


Georgia Department of Transportation (.

Georgia Procurement Registry

The Georgia Procurement Registry (GPR) can be accessed through the Department of
Administrative Services website. http://doas.ga.gov
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The Georgia Procurement Registry (GPR) can be accessed through the Department of Administrative Services website. http://doas.ga.gov
To access the GPR locate and place your pointer over the State Purchasing icon and select Suppliers from the available list of links.

http://doas.ga.gov/

10/28/2015

-

(. Department of Administrative Service

Georgiar mgroving efficency, complance and worklonee parformance

Learn About DOAS ~  Our Community  Need Help | @

SUPPLIERS CONTACT

- . - N - m Reiations
There are two types of companies when registering to do business with the State: Procurement Help Desk

= Sourcing Bidde
any state of Ge

m Suppliers are c
or contract awa

Many people vary on
“bidders” refers to an
the terms “suppliers”
Marketplace™.

Below, please find a
maintain a business

GETTING STARTED AS
A SUPPLIER

Supplier Registration / Team Georgia Marketplace

Team Georgia Marketplace is the center for e-business matching Georgia govemment
buyers with sellers. By registering in Team Georgia Marketplace, your contact information
and the NIGP codes for which you are registered will be available to state entities. If your
profile contains matching NIGP codes for a competitive solicitation, you will receive an
automatic email notification.

Click here jo learn more about Team Georgia Marketplace.

AREAS OF FOCUS

r
DS AND TRAINING FOR MINORITY BUSINESS SUPPLIER FAQS
CONTRACTS SUPPLIERS ENTERPRISE
CERTIFICATION
Office or Procurament 40
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Presentation Notes
There is much information available to Suppliers as it relates to training, bids and contracts.  Again, our goal is to make sure that you have as much information as possible to help you be successful in bidding for both GDOT jobs as well as jobs with other state agencies and local governments.

Supplier registration begins with selecting Getting Started as a Supplier.  All suppliers who desire to do business with GDOT through the electronic bid process utilizing Team Georgia Marketplace (TGM) must register via TGM through the supplier portal.  This page will also give you access to training and frequently asked questions to assist in gaining a better familiarity with TGM and responding to a bid.


AREAS OF FOCUS

STATEWIDE WINDOW SHOPPER SUPPLIER SELF- TEAM WORKS ESOURCE
CONTRACTS SERVICE
GEORGIA TGM RESOURCES FOR TGM FOR STATE TGM MEASURES AND
PROCUREMENT SUPPLIERS AGENCIES METRICS
REGISTRY
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Presentation Notes
Select Supplier Self Service to gain access to registration AND other resources that will assist.


Team
Georgia
Marketplace

Login here as an existing User.

User ID: I
Password: I

Signin I

able to bid on events.

&8 lRegister as a Supplier L
[ _ i wicr user and to be able to see purchasing details

1 forgot my password
" Click here to reset your password

Important Notice

This is a State of Georgia application. It is provided to conduct official State business and must
be used sppropriately. All individuals using this spplication must follow the appropriate use
pelicy and procadures defined by their individual Agencies or as defined by Georgia
Technology Authority’s appropriate use policy. All information in the system belongs to the State
of Georgia and may be read or monitored by authorized persons.

By logging into this application, you agree to abide by all established Enterprise, State and
Federal policies governing the appropriate use of State of Georgia resources.

Standard ID Numbers Customize | (3]

ID Number Identification Type

[ 1] ~Tax |dentification Number

Add NIGP Codes

SIC Codes - NIGP Customeze | ting | B | 28

*1. Can vour company be classified as a MINORITY E
OWNED BUSINESS by the following definition? For
the purpoeses of this guestion, a minority business
enterprise means a small business concern which is
at least 51% owned and controlled by one or more
minorities and is authorized o do and is doing
business under the laws of the State of Georgia,
paying all taxes duly accessed and domiciled within
this state. (Official Code of Georgia Annotated §50-
5-131) Please |nd|cate the percentage of company
to each of the minority

Customize | =]

Add Row
E—
Gross annual Recsipts: sm Disagvantaged Business Frog:
- -
Humber of Emplopess: Veteran-Owned Small Susiness:
- -

TeRANE &Ny it A plEsE
Trom which hﬂmupmﬂ_jwmmhﬂmwm-ﬂuﬂnm’- pricr to
any bid or propoesl to the state or a new -_-Iﬂ

WHACT TegUisrty Maintaine 8 piacs Trom which
that a piace from which bmuwnﬂuﬂhﬂsnﬂ
mww-w‘tmm-mm malirox, site traller, or temporary
structurse.

= A sl L -- tnat i DWW &g
mn MUuSt STIENSr NaVe Tewar tRan 300 SMpIopess O

I-utl-ntﬂn-:nmmm“—

== Back Next == Cancel Registration
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Presentation Notes
Registering as either a bidder or supplier in TGM allows for a two way communication with GDOT and other governmental entities.  Registration allows self-service access to change company/individual information, access outstanding POs and payment status.  TGM is a tool that allows an electronic response providing a faster communication and easily accessible information for the supplier.  It is also the tool that we are mandated to utilize by the State Accounting Office and the Department of Administrative Services (DOAS) State Purchasing Division.

During registration Sourcing Bidders have 4 important sections to complete:
Tax ID#
Add NIGP codes (which we will discuss briefly on the next slide).
Minority Business Classification – note that this is different from GDOT’s DBE designation which is a separate process requiring certification.  This designation is simply user determined and does not require certification, however, the overall state uses the information when it looks at awards to minority firms.
And More about our organization – this allows you to provide more information about your firm which can be helpful in identifying any verifying eligibility for some designations.


@

National Institute of Governmental Purchasing:

Provide efficiency
Standardizes
purchasing

Identify Products
and/or services
suppliers wish to sell

10/28/2015

NIGP

Bidder Search

Search NIGP Codes

This screen is used to find and select the NIGP commadities codes that you can provide to the State of Georgia. You may
search by NIGP Code and/or Description. The Description search is recommended.

Inthe NIGP codes field, type in a partial or whole NIGP commadity code number and click the Search button. All codes
containing that number will be displayed.

Inthe Description field, type in a partial or whole keyward and click on the Search button. All codes and descriptions
containing that keyword will be displayed.

After the results are displayed. click the select option for the NIGP commodity code(s) that best describes the goods or
senvices of your company. Click the OK button to return and continue.

Search Criteria

SIC Codes - NIGP

Select SIC Code Description

[ 05508 Belts, Safety; and Child Restraint Systems

O 05591 Vehicle Safety Systems (Including Collision Avoidance and Impact Sensing)

0 07541 Jacks, Safety Stands, Portable Cranes, and Parts (For Automaobiles, Trucks,
and Transmissions)

F 12041 Gates, Safety, Maring
Water Safety Equipment and Supplies (Mot Otherwise Classified; Rope

O 12096 -
Float Lines, efc.)
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NIGP (National Institute of Governmental Purchasing) codes were developed to bring efficiency to automated purchasing.  These codes help to standardize purchasing and identify which products and services you wish to sell to GDOT and other governmental entities.  GDOT staff will identify related NIGP codes for every bid opportunity.  When bid opportunities are posted, the TGM system will look at the NIGP codes selected and will send out an automatic notification to every supplier/vendor who has registered as provided the services associated with the selected NIGP codes and will invite them to participate in the opportunity.  You should note that it will send the e-mail to only the e-mail registered.  If you want multiple individuals notified about the opportunities, it is recommended that you either set up a generic company e-mail address which is monitored by multiple individuals within the company or that every individual interested in receiving the e-mail notices registers separately.



— National Institute of Governmental Purchasing:

NIGP

GDOT utilizes a standard list of NIGP codes that will ensure interested Suppliers will
be invited to bid.

91327 |Construction, Highway and Road

91313|Construction, Bridge and Drawbridge (Includes Reconstruction/Rehabilitation)

98836|Grounds Maintenance: Mowing, Edging, Plant (Not Tree) Trimming, etc.

98875 [Roadside Maintenance Services (Including Mowing, etc.)
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GDOT utilizes a standard list of NIGP codes that will ensure interested suppliers will be invited to bid.  When registering or managing your registration please select the appropriate NIGP codes from this list. For Construction related jobs, GDOT will always select the two NIGP codes for construction identified above (91327 and 91313).  For routine maintenance related jobs, GDOT will always select the two NIGP codes for maintenance identified (98836 and 98875).  NOTE:  Suppliers are encouraged to select additional NIGP codes pertinent to their business outside of this list to receive invitations from other state entities.


Team
Georgia
Marketplace

Login here as an existing User.

User ID: I
Password: I

Signin I

able to bid on events.

&8 lRegister as a Supplier L
[ _ i wicr user and to be able to see purchasing details

1 forgot my password
" Click here to reset your password

Important Notice

This is a State of Georgia application. It is provided to conduct official State business and must
be used sppropriately. All individuals using this spplication must follow the appropriate use
pelicy and procadures defined by their individual Agencies or as defined by Georgia
Technology Authority’s appropriate use policy. All information in the system belongs to the State
of Georgia and may be read or monitored by authorized persons.

By logging into this application, you agree to abide by all established Enterprise, State and
Federal policies governing the appropriate use of State of Georgia resources.

Standard ID Numbers Customize | (3]

ID Number Identification Type

[ 1] ~Tax |dentification Number

Add NIGP Codes

SIC Codes - NIGP Customeze | ting | B | 28

*1. Can vour company be classified as a MINORITY E
OWNED BUSINESS by the following definition? For
the purpoeses of this guestion, a minority business
enterprise means a small business concern which is
at least 51% owned and controlled by one or more
minorities and is authorized o do and is doing
business under the laws of the State of Georgia,
paying all taxes duly accessed and domiciled within
this state. (Official Code of Georgia Annotated §50-
5-131) Please |nd|cate the percentage of company
to each of the minority

Customize | =]

Add Row
E—
Gross annual Recsipts: sm Disagvantaged Business Frog:
- -
Humber of Emplopess: Veteran-Owned Small Susiness:
- -

TeRANE &Ny it A plEsE
Trom which hﬂmupmﬂ_jwmmhﬂmwm-ﬂuﬂnm’- pricr to
any bid or propoesl to the state or a new -_-Iﬂ

WHACT TegUisrty Maintaine 8 piacs Trom which
that a piace from which bmuwnﬂuﬂhﬂsnﬂ
mww-w‘tmm-mm malirox, site traller, or temporary
structurse.

= A sl L -- tnat i DWW &g
mn MUuSt STIENSr NaVe Tewar tRan 300 SMpIopess O

I-utl-ntﬂn-:nmmm“—

== Back Next == Cancel Registration

10/28/2015

* Required Field

Office of Procurement

@

45


Presenter
Presentation Notes
Registering as either a bidder or supplier in TGM allows for a two way communication with GDOT and other governmental entities.  Registration allows self-service access to change company/individual information, access outstanding POs and payment status.  TGM is a tool that allows an electronic response providing a faster communication and easily accessible information for the supplier.  It is also the tool that we are mandated to utilize by the State Accounting Office and the Department of Administrative Services (DOAS) State Purchasing Division.

During registration Sourcing Bidders have 4 important sections to complete:
Tax ID#
Add NIGP codes (which we will discuss briefly on the next slide).
Minority Business Classification – note that this is different from GDOT’s DBE designation which is a separate process requiring certification.  This designation is simply user determined and does not require certification, however, the overall state uses the information when it looks at awards to minority firms.
And More about our organization – this allows you to provide more information about your firm which can be helpful in identifying any verifying eligibility for some designations.
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GA Resident/Small Business

GDOT follows the state of Georgia’s Price Match that allows GA Resident, Small Business and GA
Resident Small Business the opportunity to price match. If price match is available in the RFQC/ITB

it will be stated in the solicitation.

GA Resident

Any business that regularly maintains a
place from which business is physically
conducted in GA for at least one year
prior to any bid or proposal to the state
or;

A new business that is domiciled in GA
and which regularly maintains a place
from which business is physically
conducted in GA, however, that place
shall not include a PO box, a leased
private mailbox, site trailer, or
temporary structure (OCGA 50-5-121,
50-5-122)

Small Business

A business which is independently
owned and operated with either
fewer than 300 employees or less
than S30M in gross receipts per year
(OCGA 50-5-121, 50-5-122)

GA Resident Small Business

Meets both GA Resident and Small
Business requirements

These Suppliers are provided the opportunity to price match 5% up to $10,000.00 |

10/28/2015
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Request for Qualified
Contractor (RFQC)

GDOT has opted to prequalify suppliers utilizing the RFQC process via Team Georgia
Marketplace ™. The RFQC Allows GDOT Operational Purchasing under broad
authority of Title 32, to preq_u_a__!_i_f_y suppliers with respect to a particular service and

|

or material. /
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Utilizing the RFQC process allows GDOT to prequalify suppliers prior to posting the ITB/RFQ.  GDOT has opted to prequalify suppliers utilizing the RFQC process via Team Georgia Marketplace TM.  The RFQC Allows GDOT Operational Purchasing under broad authority of  Title 32,  to prequalify suppliers with respect to a particular good, material or equipment. The primary intent is to identify multiple qualified sources of supply and prequalify suppliers based on; 

A.  A predetermined score
B. And the suppliers ability to Meet Requirements

The best use of the RFQC process may vary depending on a variety of factors, such as the frequency or duration of the Department’s needs and the manner in which the service, goods, materials or equipment are provided. 



How the RFQC works

The RFQC allows us to outline specific standards or requirements that the
suppliers must meet or exceed. Only those suppliers that meet or exceed these

standards or requirements are invited to participate in a second step that results
in an RFQ/ITB sourcing event.

The RFQC does not require
the suppliers to provide
pricing information. Once you
select the suppliers based on
the standards and
requirements outlined in the
RFQC, the Issuing Officer
continues with a second step
by posting an RFQ/ITB event.
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The RFQC allows you to outline specific standards or requirements that the suppliers must meet or exceed.  Only those suppliers that meet or exceed these standards or requirements are invited to participate in  a second step that results in an award – either an RFQ or RFP sourcing event.





@- =GR ==

Georgia Department of‘l‘rmsp‘aﬂnﬁon

Evaluating the RFQC

The evaluation of the RFQC depends on the requirements. We can evaluate the
RFQC using two different methods:

Evaluation process for a Request for Qualified Contracts (RFQC)

[

!

Pass/Fail
Use this evaluation
method if the
requirements are
written for Yes/No
responses.

10/28/2015

Technical Evaluation
Use this evaluation method if you have Mandatory
Requirements, Mandatory Scored Requirements,

and/or Additional Scored questions. Use the points

assigned to each question to conduct the technical
evaluation. For this process, you need an Evaluation
Committee to perform the evaluation (just the same
way you would for an RFP). With the exception that
the score for pricing is not incorporated as part of the

final score.
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There are two manners in which responses to the first step (the RFQC) may be evaluated.  Simpler and less complex services may simply be evaluated by pass/fail criteria.  This would be similar to any job advertisement which indicates the minimum qualifications required to be considered for the job.  More difficult/complex services may have a more robust evaluation process which uses mandatory scored requirements (elements to which bidders must respond) which will be evaluated by our subject matter experts.  This approach would typically require a minimum point threshold/score to be achieved in order to determine eligibility to bid.  The decision as to which method to utilize will be made by our subject matter expert offices, which are our internal customers.


On the closing of the RFQC

After the evaluation is completed and the scores are validated, the award may result
in multiple awards under the same contract. This method creates efficiencies for both
the Department and the Contractor.

RFQC

Master
Contract

XYZ and ABC
Company Repairs
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As mentioned, suppliers are evaluated based on their ability to meet or exceed the identified qualifications criteria.  The resulting list of qualified suppliers results in the issuance of an on-call contract, however it does not guarantee any future work.  The qualified suppliers are eligible to submit a response to any future RFQs (ITB) issued by the Department for the particular service and/or materials for which the supplier has been prequalified to provide. 



Continuous Open Procurement a

RFQC Posted

RFQC
Reopened RFQC Closes

(6 Months)

Suppliers
Pre-qualified
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Another major difference with this process is that GDOT allows for a Continuous Open Procurement  that allows new Suppliers and those previously not prequalified to submit or resubmit responses to the RFQC. In some other procurement processes, bids are received and contracts are signed which last for up to five years.  During these five years, additional bids are not solicited.  This approach gives suppliers more opportunities to become prequalified and eligible to participate in bidding opportunities.  It also provides more opportunities for suppliers who may not been successful on a previous attempt at prequalifying, to become prequalified.  GDOT’s goal is to have as many suppliers eligible to compete as possible.  More competition benefits everyone!


B oo —

— -
Georgia Deparuﬁent of Transportation (.

After the RFQC process has
been finalized and Suppliers
prequalified, only those that
are prequalified are permitted
to participate in the ITB.
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Now that we understand a little more about what an RFQC is, after the RFQC has prequalified suppliers GDOT will then create a Bid Event, referred to as an RFQ typically.  GDOT has elected to use the term Invitation to Bid (ITB) to differentiate this process from other procurement processes for non-construction/non-maintenance services. This RFQ/ITB  will invite only those who have been prequalified to participate and respond


Georgia Department of Transportation

The Invitation to Bid (ITB):

Documents Required
Once the RFQC has been completed, Suppliers selected, and the Kick Off meeting has

been completed, the next step is the Invitation to Bid. Also known as the ITB or the
Request for Quote (RFQ).

INVIT AT, —
SONTO
(Qualifigy ﬁ,mg'f :Lr]a;
Pavene, Purpose,
N Rehabiigs
it =,
197 1011 Stts g SR Repai
VS Interstape ;/Ztt‘zﬂamerﬁepa"and
™S thraygne,
utthe

Portiany
Garg.
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Once the RFQC has been completed and Suppliers selected, and the Kick Off meeting has been completed, the next step is the Invitation to Bid. Also known as the ITB or the Request for Quote (RFQ). 



i ' @

Responding to RFQC/ITB

Registered suppliers will receive electronic invitations from Team Georgia
Marketplace ™ based on NIGP codes they selected at registration.

The email includes a link that will take the supplier to TGM to accept the
invitation.
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Leam About DOAS ~  OurCommunity  NeedHelp | @

www.doas.ga.gov

-

woam Georgia Marketplace s the center for e-business matching Georgla government
Myith selers. The electronic procurement system s designed to improve practices

capacity, IMsgation tracking and procurement technalogy for government entities, Ragister

or Login to Team tagraia Marketplace to do business with the state

Bid Opportunities

Contract opportunities are posted by state and overnment buyers via the Georgia
Procurement Registry (GPR). a fres web-based adver system. Suppliers should check
the GPR for potential bid opportunities from Team Georgia lace and eSource

Statewide Contracts

By leveraging the state's purchasing power, Stale Purchasing eslablishes competitive

Procurement Help Desk

Phone
AQL-EET-6000

Email
procurementhelp @ doas. ga gov

(. Department uf Mmlnlstratwe Serw{:es Leam About DOAS ~  OurCommumity NeedHelp | Q
Ga:-ugip imprewing eftiancy s and workdores perlonmarce
UNDERSTANDING BIDS AND CONTRACTS CONTACT
Understanding Bids and
Confracts

statewide coniracts for a variety of products, services, and equipment. State and local
govermnmments can benefil from the convenience and competitive pncing of these pre
established contracts. Statewide contracts inciude commonly used commodities such as
office fumiture, motor vehicles, temporary staffing,. building supplies, and many other
commaodities and services. These contracts are classified as mandatory or convenience. For
more information on statewide contracts, visit the Statewide Contract Index. The login
information is as follows: User name: tgmguest Password: tgmguest.

Office of Procurement

Regisiry

sion Conlacts
f ¥» in %
| RELEVANT LINKS
Team Georgia Marketplace @
Georgia Procurement @
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It should be noted that the instructions and screen shots that follow are essentially the same for responding to both the initial RFQC and subsequent ITBs.  For the sake of efficiency, these slides and discussion are combined.

Since we have discussed how the RFQC and ITB process works we can know learn how to respond to the RFQC and RFQ/ITB.

Access the DOAS website 
Select State Purchasing then the Suppliers link
On the right of the screen you will see Relevant links to either access Team Georgia marketplace or The GPR.  We will discuss how to respond via TGM.



Responding to RFQC/ITB

Georgla
Marketplace
Personalize Content | Lavout

Team
Georgla
Marketplace

[» Maintain Supplier Information
[» Manage Events and Place Bids
= View Terms & Condilions

[ =i =

DﬂmanﬂEwnhPfamda

Login here as an existing User.
lfsnrl):l
Passm| e

UL Georgia

Siﬂﬂ In I Marketplace

Meniu
i Reaister as a Sourcing Bidder
Click here to register as a bidder and to be able
fo bid on evenis. @

! Reqgister as a Supplier ™[ iew recont b aciiviy
Chick here to register as a suppler user and fo
i G iy gt Acthaty 57| My Bidder Profils [ acussion Fonans
~ Maintzin My Usar Contad 8 aintain bisder detais. I=) Entabiah dineusaion fonms
— My Bidder Profls
? W Dis: CLUSE|ON Farums
Chck here to reset your password
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Once you have registered and selected NIGP codes you will receive invitations to bid.  Log in with the UserID and Password you created when you registered.  Please remember that the UserId and Password are case sensitive.
Note that you may also click on the link provided in the e-mail notifications which will bring you to this log-in page.  Once you have logged in:
From the menu select Manage Events and Place Bids
From the main menu select View Events and Place Bids



Responding to RFQC/ITB

Bam
T Georgla
Marketplacs

Gaorgla
Marketplace

[ | =]
View Events and Place Bids Event Details
Enier search crlersa o locale an evenl for viswing of plating teds
—r— ——— Bigking Shortcuns:  law Eend ACTa
i
View Everd Packane
Wse Saved Search: | = Uplogs XL Bif Responss
[ 1_ i li Ragiifta. Snoikd nclisks:
i B Sl Bvenl
Event Name: 1 I™ Purchase Fvent
I— = =4 Nl sk
Evand Typa: - Repuest For o _-_’Euulh-n: Georga Tech Dining Sanices Managemant
Evant Status: I  #=
E Event I: RUBSE-SFO00000G1 Wy i Stnnas:
¥ Include Decined Invitations ? Everdt Format/Type: el Everd REx
Fvan Ao 1
Fvemi Varsion: b}
Saarch I Clear [ anage Javed Searches Save Search Crilgrs  Advanced Sgsrch Crigna Evernl St Date 03ATI2000 S:00PH EDT
Event End Dabe: 23142098 0500 PM EST
Sparch Hesuls & ol 46
Exvgnd 1D g Hama Format Tips End Date Stabss Everdl [escriplion:
AZTOO-DHRICOOOET 11 -9 Unks Sell RF DEGNFDEI 11:13 AMEST Plstuss orgia Tech is seeking a parner o operale and manages Georgia Tech's Dining Serdces &% s oullingd in this RFF ;l
AITN0-DHROQAD Standan] Commants Sell  RFs DARTR2000 1217 PMEST Diepss
AZTO-DHRIGICETR sleaping bags Sall RFr D000 0146 PMEST Disoyss
ATOE-DEHRIECETY el Contral Sell RFx DAZ2E000 0311 PMEST Disgyas _‘_'_l
LZTO0-DHRO0OGERE HERD LMTS Sell RFx DaR2BH00 0334 PMEST Distyss
L2700 LHRIOMEZET Pest Cornal Sl RFa 04008 0337 PM EST Diztuss Sty Ay e
L2TI0-DHANGOZER Dishwashing Debrgeni Soll  RFx DAZIR008 0336 FM EET fistuss Pl A04IBST-H000 My Bids: o
4ZTO0-CHRNNINZES 14-jantorial gall  AFx DAE2O00 D4:35 FMEET DlEtuss Emait: Brrgcura mndHpigaidoss n gon Echits to Submitied Bedis:  Alowed
4ITO0-DHRIGOOZRE 14 hare units Sell RFx DAZZR000 D438 PMEET RiEsE Oniine Discussion:  [icuss Evanlin Ferum Multipie Bids: Hot slowsd
ETTO0-DHRINGIDR 15 fardtorial Sl RFx DAIZ2EP000 D453 PMEST Disruss Live Chat Hislp:
AZTOO-DHROGOCEDD 05 heny unil Sel RFx DAZ2RD00 D455 PMEST Disfyss
EITO0-DEROQOOFN0 D5 slepning Bags Sell RFx DAE22000 D456 PM EST Diggyas e —wirs S—
L700-DRIGER0Y 01 jarstnrial Sel  RFs 0420008 0908 PMEST  Accepled Distuss Disglny: [ 4ll Lines =] HEREa N R
SZ700-DHRONNI32) 01 HERD UNITS sl AR 04232008 11:30 AU EST Qiscua
£2T00-DHROGOGII2 Basicilion Chairs
'::hi Du?m:::::n ; Sell RFx DARERO08 D806 PM EST Disoias i ﬂﬂtm
P0H99-SPON0000C1 v ol
Managemeni e RFx TGN 0500 PR EST RUEQUSS 1 ™ Dining Sardces TR 5 0000 L
- EEE
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You will be presented with a list of available bid opportunities.  The top of the screen allows you to search for bids and the bottom provides a list of searched bids.  We recommend that you review the list of the bid opportunities and select the one that you have an interest in.  If you have clicked on the link in the e-mail, once you log in, it should bring you directly to the link to the bid and should not require the searching/selecting step.

When you identify and click on the bid opportunities you are interested in, you must accept the invitation to place the bid


\LLLL Elfuia
Marketplace

Event Details

submited | [ Sawe for Later Validats Entries |

Enenl Hame: Georgia Tech Dinng Seraces Managemeni

Event i 99999, SFOO00000T i D 1

Event FormatType:  Sell Evanl RFr Hid Dt

£ Mo 1 i Corrency: USD, g Dokar

Event Version: 1

02N TR0 S00FN EDT

Paymeed Terms:

Phane: 404/657-5000 Bdling Location B3 Multiph Locaions
Emai: Brocureen il ie35.0a 00 Event Currency: Dolisr
Onfing Discussion:  Disougs Event in Foram Consersion Bale 100000000

Edlis Iy Salwmified Dids: Aled

Musitiphe: Bicis: ot Mlvwad

The eesenk adminiairaor negessts Foul r4sponse i g

not speecilc oy apaclic hem
‘Garsaral Evani Dumstons. 17
Requred Questions 1
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General Comments and Attachments
Business Unit: 09000 Eventil:  SPDO00D0OY
Attachments

Georgla_Tech_Dining_Senéces_eRFP.pdl
GT_Dining_Condract_2-11-08 pdf

Mandatary_Scored_Response Wesksheel_GTDIning<s

Mandabory_Responze Worksheel_- GTDningxls

AddSional_Scored_Response_Warkshael_-
_GT_Dining xis

Attachment_1_-_Locstion_Infermiztion. pol
Aftachment 2 - Revenue_Dath pal
Aftachment_3_-_Meal_Plan_Data pdl
Attachment_4_-_Floor_Plans pdf
Aftachment_5_-_BuzxCard_infarmation pdf
Aftachmeni_5_-_Billing_Proceduses pdf
ettachment_T_-_Sanitation_Requirements. pdl
Aftachmen! 8 Food Spedicaions pdf

Attachment_3_-
_Alhetic_Assaciation_Request for_lnformation pdl

Attachment_10_-_Sample_Financial_Statement pof
Q___A_GT_Dining_RFP_2-11-09.doc
Briktain_CAD_2-11-09.0wg

GT Dining Conbract

Mandalory Sconed Response
Worksheot _iew |

oS ]
mn;:;md Responsa .EI
Location_information e |
Revenue_Data _View |
Meal_Plan_Data ﬂl
Flaor_Pians e |
BuzzCard_infarmation view |
Billing_Frocedures _view |
Sanitation_Requirements _ Viaw |
Faod_Specificalions ﬂl

Athletic_Associabon_RFI View I
Sample_Finandal_Staterment | View |
Questions and Answers Viaw I
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Once you have the invitation it is necessary to View/Add General comments and attachments.  You should always review all of the attachments and instructions to make sure you are responding appropriately.  Most of the ITBs will not have as many documents as you see in this example and should be easier to identify what to click on to review.


Responding to RFQC/ITB

Add New Attachments

tached f Aftachment Description Upload  View
Unlcaﬂ| View| Add New Aftchments  Delete
omments

View Event Comments

RESTRICTION ON COMMUNICATION WITH STAFF: :

From the Issue date of the Event document and until a Contractor is selected and the
selection is made public, vendors are not allowed to communicate for any reason

ith any State staff except through the Issuing Officer's named in the Event
document, or as provided for in existing contracts. Forviolation of this provision, the
State may reject any bidiproposal of the offending bidder/offerar or inftiate
=nsnensinnideharmant nrreadinn with rasnet tn the nfflending sunnlier nr .-'J

Add New Comments
4

| oK oo |

Hat Allowad

¥

wall Evisiil Classiion:

The ever adménisirabor reguests your response 1o questions not specific b any spedhc lem

General Event Questions 17

Fequered Questions 17

g Event Cupsi
FeBid Required G Weal Respanse Required

W You must sekect the Viewiada Comments and ARachments” Iink of his Event ta 3Ccess Ma eRFY NSTCtans document. Heve
you compleded this task?

L

Yes

#iid Comments or Affachments

T Hawn you a5 the Ofares will provided e company name, company address and he name, ikephone numbed, and email
address of Ihe person of persons aulhonzed lo represent the company regarding all matiers related Io e propasal This should
e privided as an aBachmant ko your response

Reaponse. | "‘|

Ideal: Yis

Add Comments ot Alachmenls

+ Section Three - Georgia Based Are you & Gaongla Based company a5 defined in Seclion Three of e eRFF document?

[ 3 ‘i Comments or Atachments

Response:
deal: Yes
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Be sure to review the comments and respond to the Bid factors.  Bid factors are mandatory questions you will be asked to answer which will generally serve to prescreen prospective bidders (one likely question for each ITB will be whether or not the bidder is a current on-call contract holder).  Once you have done this you can upload your attachments **.  Note that during the RFQC process (Step 1), although you will respond and upload your attachments electronically, GDOT will also require you to submit hard copies as per the RFQC document.  Due to the amount of responses GDOT expects to receive, we are seeking ways to be as efficient as possible and expect that not having to print out responses and provide to our evaluators will save significant time and money.  Note that the instructions in the RFQC document will tell you where to deliver the responses, when to deliver the responses, the appropriate format of the responses, as well as the number of copies to submit.

Once you have completed the response select Submit Bid.

Please note that DOAS provides online supplier training on how to submit a response.  You are highly encouraged to take advantage of these training opportunities as this will assist you with both GDOT specific bids as well as those from every other state agency in which you may also have interest.


more indhidual lines hal awail your bid response. Some or all ines may require your Did in onder

Thiz event confaing ang of

for consideration by the Event Administrator.
Lines In This Event: 3
Lines Thal Requing 8 Response 3
Your Total Line Pricing: 00000 LISD
Hide Linge Detai
< Bid Raquired (Z) Line CammenlsFiles
Line Description i Requesind Your Total Bid Price
Quantity Cusantity Price
1 ¥ Dining Serices ¥R & 0000 £ 0000 0.0000 USD Bid @
2 % Renewal #1 of Dining Servces YR 1.0000 | | 0.0000 USD Bid &2
3 % Renewal # 2 of Dining Senvices ¥R 1.0000 1.0000 | 0.0000 USD Big o

At any point In the bid response process you May save an in-progress bid and resume completon at later ime. When your bid
response s complete, submit for consideration.

submitéid | | Savetoriater | Validate Entries |

Beturn o Even Search
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Note that while to this point responding to the RFQC and ITB are similar, one major difference is that the RFQC will not require the responding Supplier to provide any cost information.  However, the ITB will require a cost response.  This will consist of your firm both completing a document, including signatures, and uploading the document, as well as entering your bid amounts directly into the TGM application, as directed by each ITB.  Responses to the ITB will generally not require your firm to submit hard copy documents to the Department, unless your firm is identified as the winning bidder.  If so, you would likely be required to submit the hard copy of the ITB form, mandated certifications, required bonds, and work plans. 

From the events detail page scroll to step two where you will be able to enter in Line Bid Responses



To receive further information and access to Supplier specific training access the
DOAS website. http://doas.ga.gov/state-purchasing/purchasing-education-and-

Getting Help

training/supplier-training

Pre-Recorded Training Webinars

Real-time training for suppliers is listed below. Companies can view pre-recorded training
webinars or review quick reference guides for assistance with Team Georgia Marketplace

and eSource functions.

Georgia Procurement Manual (GFPM) for Suppliers

Register as a Sourcing Bidder

Maintain Bidder Information

Register as a Supplier

Maintain Supplier Information

Manage Purchase Orders

Manage Payment Information

Responding to a Request for Proposal in eSource

Responding to a Request for Quote in eSource

RHesponding to a Request for Qualified Contractors in eSource

Bespondingto a Beguest forinformation in eSoiuce

ILIIIIIIIIII

Respond to Events and Place Bids in Team Georgia Marketplace

10/28/2015
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There are many resources available to suppliers via the DOAS webpage which will be very valuable.  You are strongly encouraged to take advantage of these opportunities.  Of paramount important related to this discussion is the link regarding “Respond to Events and Place Bids in Team Georgia Marketplace.”

http://doas.ga.gov/state-purchasing/purchasing-education-and-training/supplier-training
http://doas.ga.gov/state-purchasing/purchasing-education-and-training/supplier-training

Getting Help

Note that each RFQC and ITB will identify a Buyer who will serve as
the primary point of contact. Their e-mail address and phone number
will be provided and this individual should always be the first contact.
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If you are in need of assistance with a specific Bid event contact the Buyer listed in the Bid documents.  This Buyer should always be your first point of contact for specific questions about any individual RFQC or ITB.


Getting Help

Contract Manager

Operational Procurement Manager

Vanessa Walker

6 404-631-1435

vwalker@dot.ga.gov

Mary Zirock

6 404-631-1218

mzirock@dot.ga.gov

10/28/2015
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If you have general questions related to the process please contact Vanessa Walker who is the Contracts Manager for GDOT.  You may also contact Mary Zirock who is our Operational Purchasing Manager and oversees the processes we have discussed.


Getting Help

Department of Administrative Service

Phone
404-657-6000

Email
procurementhelp @ doas.ga.gov
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However, if you are experiencing problems related to the TGM system, GDOT is not the owner/administrator of this system.  If you need assistance with any system related issues please contact DOAS either at the phone number of e-mail address provided.


QUESTIONS?

www.dot.ga.gov
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