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1.0 Statewide Transit Plan 
Background 

In developing the 2020 Georgia Statewide Transit Plan 

(SWTRP), the Georgia Department of Transportation 

(GDOT) coordinated with local governments, Regional 

Commissions, Metropolitan Planning Organizations 

(MPOs), and transit providers to quantify public transit 

needs and documented strategies to ensure all Georgians 

have access to public transit. 

The 2020 SWTRP describes the state of transit in Georgia 

while offering a glance at the future of transportation in the 

State through 2050. The 2020 SWTRP aims to improve 

access and connectivity with a particular focus on rural and 

small urban communities, and it is a component of GDOTôs 

multimodal approach to providing transportation 

throughout the State of Georgia. 

The Annual Implementation Report provides an 

update on the SWTRP Performance Measures and 

implementation actions performed. This annual 

report tracks how transit is performing in different 

areas such as new service implementation, transit 

access, and new f acilities.  
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SWTRP Vision, Goals, and Supporting Objectives 
The SWTRP vision guides the development of future transit 

investments in Georgia through 2050. The vision synthesized 

critical input provided by stakeholders and members of the 

public.  

Vision for Transit in 2050 

άImprove the quality of life and 
economic opportunities for all 
Georgians by supporting an 

innovative, connected, reliable, 
and accessible multimodal public 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƴŜǘǿƻǊƪΦέ 

Corresponding goals, displayed in Figure  1, and objectives 

(provided below) were also developed based on input from 

stakeholders and public outreach. The goals and supporting 

objectives intentionally overlap as many of these topics are 

intertwined and complementary of one another.  

Figure 1: SWTRP Goals 

 



February 2025  Georgia Statewide Transit Plan | 2024 Implementation Report 

3 

Goal 1: Provide a safe and sustainable public transit 

network . 

Objectives:  

¶ Reduce transit-related safety incidents and injuries. 

¶ Support the deployment of innovative technologies and 

infrastructure upgrades that improve safety for transit 

users. 

¶ Ensure security for transit riders and system assets 

¶ Support safety through asset management planning, 

agency safety planning, and emergency preparedness 

planning. 

¶ Support transit as a method to mitigate traffic congestion 

and related emissions in urban areas. 

¶ Deploy environmentally sustainable transit assets.  

Goal 2: Optimize public transit programs to best meet 

public transit systems ô and travelers ô needs. 

Objectives:  

¶ Partner with public and private entities to further coordinate 

transit services at the regional and state level. 

¶ Facilitate partnerships with employers, schools, providers, 

and the private sector to expand the reach of transit. 

¶ Right-size vehicles and fleets to support efficient use of 

transit funding.   

¶ Support and maintain regional operations and assets to 

deliver transit efficiently.  

¶ Attract and retain a transit workforce equipped with the 

skills needed for an evolving transportation industry.   

¶ Leverage partnerships with local and regional planning 

agencies to coordinate trends, needs, and plans. 

Goal 3: Ensure public transit coverage across the state to 

support mobility and access for all . 

Objectives:  

¶ Ensure public transit service is available to all of Georgiaôs 

159 counties by supporting regional and multi-jurisdictional 

coordination.  

¶ Ensure first-and-last mile connectivity through innovative 

strategies, partnerships, and technologies.  

¶ Ensure access to economic opportunity for all Georgians, 

including underserved and rural communities. 

¶ Ensure access to healthcare, human services, and quality-

of-life trips for all, including elderly and disabled 

populations. 

¶ Support regional and multi-jurisdictional coordination to 

address unmet needs. 

¶ Optimize scheduling and capacity for demand-response 

systems.    

¶ Optimize service hours to meet needs for all Georgians. 

Goal 4: Connect rural transit to regional and urban 

centers . 

Objectives:  

¶ Ensure transit can meet travelersô needs across 

jurisdictional boundaries.  

¶ Develop multimodal assets to facilitate transfers and 

partnerships among transit providers, see Figure 3. 

¶ Connect intercity service with local public transit systems.  
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Goal  5: Leverage technology and innovation to support 

public transit ridership and p erformance . 

Objectives:  

¶ Provide transit users accurate and real-time service 

information and updates.  

¶ Implement strategies that improve transit performance, 

reliability, and convenience.  

¶ Increase awareness and visibility of public transit services 

available.  

Relation to Performance Measures 
The SWTRP goals and objectives helped lay the groundwork 

for the SWTRP performance measures, along a review of 

existing planning documents and peer statesô performance 

metrics. Each of the performance measures, shown in Section 

2.0, relate to one or more goals. For more information on the 

performance measure development process, please see the 

SWTRP Summary Report of Relevant Transportation Plans 

and Performance Measures. The process used for 

establishing the performance measures is shown in Figure 2.  

Figure 2: Process for Establishing Performance Measures 

 

Figure 3: New Greyhound Bus Station (to the left) ï An example of the 
multimodal approach mentioned in the SWTRP vision for transit in 2050. 
This new center serves both Greyhound and Southeastern Stages with a 
connection to the MARTA heavy rail system. The center opened in 2024. 

http://www.dot.ga.gov/InvestSmart/Transit/Documents/TransitPlan/2020%20SWTRP%20Plan/6%20SWTRP%20Tech%20Report%20-%20Performance%20Measures.pdf
http://www.dot.ga.gov/InvestSmart/Transit/Documents/TransitPlan/2020%20SWTRP%20Plan/6%20SWTRP%20Tech%20Report%20-%20Performance%20Measures.pdf
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2.0 SWTRP Alignment with DƻǾŜǊƴƻǊ YŜƳǇΩǎ Strategic Goals and 
GDOT Focus Areas

In February of 2021, Governor Kemp and the State 

Transportation Board approved the combined 2050 Statewide 

Transportation Plan (SWTP) and the 2021 Statewide Strategic 

Transportation Plan (SSTP). The SWTP and SSTP discuss 

strategies for transportation investment and federal long-range 

comprehensive transportation planning requirements.  

The SWTP and SSTP feature Governor Kempôs Strategic 

Goals for the State of Georgia, shown in Figure 4, and 

GDOTôs Focus Areas, which support those goals.  

This section highlights the relationship among the Governorôs 

Goals, GDOT Focus Areas, and the SWTRP. These impacts 

demonstrate how transit is a critical component for the 

implementation of both the Governorôs Goals and GDOTôs 

Focus Areas. 

Figure 4: Governor's Goals 

 

Governorôs Goal  1: Make Georgia #1 for Small Business  

¶ SWTP/SSTP Focus Area:  Expand Georgiaôs role as a 

world-renowned hub for global commerce. 

o SWTRP Impact:  Increasing transit coverage will 

provide Georgians with increased access to economic 

opportunity. 

o SWTRP Impact:  Intercity bus travel improves 

accessibility to local tourist attractions. 

¶ SWTP/SSTP Focus Area:  Develop a skilled workforce to 

meet current and future needs across the industry 

spectrum.  

o SWTRP Impact:  Transit increases access to 

educational opportunities for Georgiaôs skilled 

workforce. 

¶ SWTP/SSTP Focus Area:  Ensure taxpayers can easily 

navigate and find necessary information through 

government interfaces.  

o SWTRP Impact:  Providing information on GDOTôs 

Intermodal website will ensure that all taxpayers can 

access topics on public transportation. 
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Governorôs Goal 2: Reform State Government  

¶ SWTP/SSTP Focus Area:  Maximize taxpayer value with 
conservative budgeting. 
o SWTRP Impact:  Improved transit service for riders 

through transit planning and coordinated service 
delivery can realize efficiencies. 

¶ SWTP/SSTP Focus Area:  Expand public-private 

partnerships and leverage technology to best utilize limited 

state resources.  

o SWTRP Impact:  Asset sharing partnerships between 

providers and other public or private entities for 

facilities and services may result in cost sharing 

opportunities. 

o SWTRP Impact:  In July 2021, GDOTôs Office of 

Intermodal launched the Letôs Ride website and mobile 

app to bring rural Georgians a simplified and 

streamlined way to plan and book their travel with 

participating rural transit providers. 

 

Governorôs Goal 3: Strengthen Rural Georgia  

¶ SWTP/SSTP Focus Area:  Increase rural broadband 

access for economic growth.  

o SWTRP Impact:  Increasing rural broadband access 

will enable faster upload times to reporting systems 

and improve rider information for rural transit operators.  

¶ SWTP/SSTP Focus Area:  Deploy regional strike teams to 

areas with economic challenges or lessening populations 

to collaborate with local leaders and seek opportunities for 

growth.  

o SWTRP Impact:  The SWTRP identified rural 

populations to target for increased outreach on transit 

awareness and mobility opportunities.  

o SWTRP Impact:  GDOT coordinates with the Georgia 

Department of Human Services (DHS) which manages 

Federal Transit Administrationôs (FTA) Enhanced 

Mobility of Seniors & Individuals with Disabilities 

program. 

 

Governorôs Goal 4: Put Georgians First  

¶ SWTP/SSTP Focus Area:  Improve transportation safety 

and security.  

o SWTRP Impact:  Transit operators are required to 

produce a Public Transportation Agency Safety Plan 

(PTASP) and update the plan every year. 

o SWTRP Impact:  Local performance analysis and 

reporting informs the FTA Transit Safety and Oversight 

(TSO) program.  
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3.0 Performance Measures 
The 2020 SWTRP process led to the development of 20 statewide transit performance measures, as displayed in Figure 5 and 

Figure 6. Performance measures are metrics created to assess the progress toward meeting goals and objectives. Data for the 2024 

SWTRP performance measures came from the 2022 American Community Survey 5-Year Estimates, 2022-2023 National Transit 

Database (NTD), the GDOT FY 22-25 Group TAM Plan, and in-house data (publicly available, such as data from agency websites).  

 

Figure 5: SWTRP Performance Measures 
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Figure 6: SWTRP Performance Measures (Cont.) 

 

The information below explains how to use this section, followed by the progress of the performance measures. The 2024 SWTRP 

Implementation Report is limited by the availability of data at the time of its development. The U.S. Census, Group TAM Plan, and 

NTD data have been updated to provide current data.  Although some measures have decreased, a decrease may not indicate 

negative process with the performance measure.
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Performance Measures  

Number of Counties Served by Transit 

The number of Georgia counties served by some form 

of public transit provides a high-level overview of 

coverage throughout the state, by geographic area.  

Change  

The number of counties served by transit increased by 

one due to Morgan County Transit now serving both 

Oconee and Jasper Counties. Previously, Rockdale 

County was reported as having rural transit; however, it 

is not served by transit.  

What changed?  

Counties served by transit in Georgia increased  
by 0.8%.  

  

 
Past Year 

(2023) 
Current 
(2024) 

Change 

Number of 
Counties Served 
by Transit 

129 130 +0.8% 

Source: GDOT and National Transit Database (NTD)  
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Percentage of Population Served and of Elderly and Disabled 

Population Served 

The percentage of Georgiaôs population served indicates how 

well the existing transit system serves the stateôs population, 

regardless of location within the state. The percentage of 

elderly (aged 60+) and disabled population served is useful in 

understanding how well the transit system serves populations 

more likely to depend on transit for their transportation needs.  

Population served is not a measure of transit users; rather, it 

indicates the population for whom transit service is available. 

The entire population of counties with a county-wide transit 

system is considered served by transit. In areas with city-only 

systems, only the city population is considered served by 

transit.  

Change  

 
Past 
Year 

(2021) 

Current 
(2022) 

Change 

Percentage Population 
Served  

90.3% 90.8% +0.5% 

Percentage Elderly Served 88.6% 89.9% +1.3% 

Percentage Disabled Served 89.7% 90.9% +1.2% 

Source: American Community Survey 2022 5-Year Estimates  

 

What changed?  

Population  served by transit in Georgia  increased by 0.5 %. 

Elderly population  served by transit  in Georgia increased by 

1.3%. 

Disabled population  served by transit  in Georgia increased by 
1.2%. 

In 2022, the transit-served population in Georgia increased by 

84,356. The stateôs overall population grew, resulting in an 

increase of 2.70% population growth in 2022. The following 

counties had the highest population growth rates: Taliaferro 

(+3.88%), Bryan (+3.97%), Jackson (+4.33%), and Tattnall 

(+4.73%) counties. Elderly populations grew in Turner 

(+12.1%), Treutlen (+14.0%), and Jenkins (+12.8%). The 

following counties experienced the highest increase in 

populations with disabilities: Evans (+10.3%), Turner 

(+12.1%), Jenkins (+12.8%), and Treutlen (+14.0%) counties. 
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Number and Percentage of Rural Regional or Multicounty 

System Assets, Counties, and Trips 

The number and percentage of assets, counties, and trips in 

the GDOT Group Transit Assessment Plan served by rural 

regional or multicounty systems are indicators of 

connectivity and partnerships among jurisdictions. As the 

demand for cross-jurisdictional transportation continues to 

grow, such regional or multijurisdictional systems may 

facilitate better connected, convenient, and user-friendly 

service for riders. Assets are defined in the next section. 

Change  

 

 

 

 

 
Past Year 

(2023)  
Current 
(2024) 

Change 

Number Assets 247 258 +4.5% 

Percentage 
Assets 

46.5% 48.6% +2.1% 

Number 
Counties 

54 59 +9.3% 

Percentage 
Counties 

34.0% 37.1% +3.1% 

Number Trips 293,755 550,181 +87.3% 

Percentage 
Trips 

20.3%* 28.6% +8.3% 

Source:  GDOT Group Transit Asset Management (TAM) 
Plan, Transit Agency Websites, and NTD  
*Previous report noted number as 15.2%, number 
should have been reported as 20.3% for 2023.  
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Rural Regional/Multicounty System Assets  

Possible transit assets for rural regional/multicounty transit 

systems are listed in the table below. The number of assets 

between 2023 and 2024 increased due to additional counties 

joining multicounty systems: Murray County was added to the 

Mountain Area Transportation System; Jasper, Oconee, and 

the City of Social Circle were added to Morgan County Transit; 

and Telfair County was added to Dodge County Transit. The 

data for rural transit assets is documented in the Group TAM 

Plan, which was updated in 2022.  

Possible Transit Assets 
Bus Articulated Bus Over-the-Road Bus 

Double Decker Bus School Bus Van 

Cutaway Automobile Minivan 

Sports Utility 
Vehicle 

Trolleybus Heavy Rail Passenger 
Car 

Light Rail Vehicle Commuter Rail 
Passenger Coach 

Commuter Rail Self-
Propelled Passenger Car 

Locomotive Automated 
Guideway Vehicle 

Vintage/Historic Trolley 

Streetcar Aerial Tram Monorail 

Cable Car Inclined Plane Ferryboat 

Source: NTD  

 

What changed?  

The number of rural regional/mu lticounty system assets 
has increased by 4.5%.  

The percent age of rural regional/multicounty system 
assets has increased by 2.1%.  

Rural Regional/Multicounty System Counties  

The number of counties in rural regional/multicounty systems 

increased because of the following: Murray County was added 

to the Mountain Area Transportation System; Jasper, Oconee, 

and the City of Social Circle were added to Morgan County 

Transit; and Telfair County was added to Dodge County 

Transit. 

What changed?  

The number of counties with transit in rural  
regional/multicounty systems increased by 9.3%. 

The percent age of counties with transit in rural  
regional/multicounty systems increased by 3.1%.   

 

Rural Regional/Multicounty System Trips  

While the overall number of rural transit trips statewide 

increased from 1,443,878 (2021 unlinked passenger trips) to 

1,923,872 (2023 unlinked passenger trips), the number of trips 

provided by rural regional/multicounty systems increased from 

293,755 to 550,181, an increase of 84.7 percent.  

What changed?  

The number of rural regional/multicounty trips increased 
by 87.3%. 

The percent age of rural regional/multicounty trips out of all 
rural transit trips (2023 compared to 2024) increased  by 
8.3%. 
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Number and Percentage of Counties and Trips Served by 

Rural Public Transit and DHS Coordinated Systems 

Coordination between public transit providers and Department 

of Human Servicesô (DHS) Coordinated Transportation System 

expand the reach of the individual rural transit agency. This 

partnership increases access and convenience for all rural 

public transit and human service transportation users. 

Coordination with DHS and other forms of human service 

transportation can also result in cost savings and other 

efficiencies for transit providers. The number and percentage 

of counties served indicate the geographic extent of these 

coordinated systems. 

Change  

 
Past Year 

(2023) 
Current 
(2024) 

Change 

Number Counties 99 104 +5.1% 

Percentage 
Counties 

62.3% 65.4% +3.1% 

Number Trips 714,628 1,081,075 +51.3% 

Percentage Trips 49.5% 56.2% +6.7% 

Source:  GDOT and NTD Data  

 

What changed?  

The number of counties with rural transit and DHS services 
increased by 5.1%; the percent age of counties with rural 
transit/DHS increased by 3.1%. 

The number of trips by rural transit providers and DHS 
coordination system increased by 51.3%; The percent age 
of trips by rural transit/DHS systems increased by 6.7%  

The number of counties that have transit access through DHS 

coordinated systems increased by four with the addition of 

Calhoun, Sumter, Terrell, and Worth Counties over the year. 

The number of trips increased between 2023 and 2024 from 

714,628 to 1,081,075 trips provided by rural public transit and 

DHS coordinated systems.  
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Number of Rural Transit Providers that Cross County Area 

Boundaries 

Rural transit providers sometimes have the flexibility to 

operate outside their designated service boundary (e.g., 

county line) when needed. Providing such cross-jurisdictional 

service can improve rider accessibility to destinations or 

services not available in their local area. This measure is a 

tally of all rural systems that report the ability to cross county 

boundaries when needed and practical.  

Change  

 
Past Year 

(2023) 
Current 
(2024) 

Change 

Number 
Providers 

57 58 +1.8% 

Source:  Transit Agency Websites  

The number of providers that cross county lines increase 

because Dodge County Transit now provides service to both 

Dodge and Telfair counties. The map to the right depicts 

some of the regional or multi-county transit systems that cross 

county lines. 

 

What changed?  

The number of providers that cross county lines increased 
by 1.8%.  
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Number of Multimodal Transit Centers 

Multimodal transit centers offer connections between 

systems, service types, and modes, thereby improving 

access, connectivity, and mobility options for riders. 

Multimodal centers typically have local public transit and 

intercity bus service. This measure is a tally of 

multimodal facilities at which a passenger can switch 

between transit modes. 

Change  

 
Past Year 

(2023) 
Current 
(2024) 

Change 

Number 
Multimodal Transit 
Centers 

78 75 -3.8% 

Source:  GDOT and Transit Agency Websites  

The number of intercity bus stations near transit stops 

decreased, because the intercity bus stations relocated 

from transit centers. This change resulted in the number 

of multimodal transit centers in Georgia decreasing from 

78 to 75 over the past year. A list of these transit centers 

is provided in Appendix A . 

 

What changed?  

The number of multimodal transit centers decreased 
by 3.8%. 

 

  


























































