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1.0 Statewide Transit Plan
Background

In developing the 2020 Georgia Statewide Transit Plan
(SWTRP), the Georgia Department of Transportation
(GDOT) coordinated with local governments, regional
commissions, Metropolitan Planning Organizations
(MPOs), and transit providers to quantify public transit
needs and documented strategies to ensure all Georgians
have access to public transit.

The 2020 SWTRP describes the state of transit in Georgia
while offering a glance at the future of transportation in the
State through 2050. The 2020 SWTRP aims to improve
access and connectivity with a particular focus on rural and
small urban communities, and it is a component of GDOT'’s
multimodal approach to providing transportation
throughout the State of Georgia.

The Annual Implementation Report provides an
update on the SWTRP Performance Measures and
implementation actions performed. This annual
report tracks how transit is performing in different
areas such as new service implementation, transit
access, and new facilities.
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Governor’s Goal 2: Reform State Government

SWTP/SSTP Focus Area: Maximize taxpayer value with
conservative budgeting.

O

SWTRP Impact: Improved transit service for riders
through transit planning and coordinated service
delivery can realize efficiencies.

SWTP/SSTP Focus Area: Expand public-private
partnerships and leverage technology to best utilize limited
state resources.

O

SWTRP Impact: Asset sharing partnerships between
providers and other public or private entities for
facilities and services may result in cost sharing
opportunities.

SWTRP Impact: In July 2021, GDOT’s Office of
Intermodal launched the Let’s Ride website and mobile
app to bring rural Georgians a simplified and
streamlined way to plan and book their travel with
participating rural transit providers.

Governor’s Goal 3: Strengthen Rural Georgia

SWTP/SSTP Focus Area: Increase rural broadband
access for economic growth.

O

SWTRP Impact: Increasing rural broadband access
will enable faster upload times to reporting systems

and improve rider information for rural transit operators.

SWTP/SSTP Focus Area: Deploy regional strike teams to

areas with economic challenges or lessening populations

to collaborate with local leaders and seek opportunities for

growth.

Georgia Statewide Transit Plan | 2023 Implementation Report

O

SWTRP Impact: The SWTRP identified rural
populations to target for increased outreach on transit
awareness and mobility opportunities.

SWTRP Impact: GDOT coordinates with the Georgia
Department of Human Services (DHS) which manages
Federal Transit Administration’s (FTA) Enhanced
Mobility of Seniors & Individuals with Disabilities
program.

Governor’s Goal 4: Put Georgians First

o SWTP/SSTP Focus Area: Improve transportation safety
and security.

O

O

SWTRP Impact: Transit operators are required to
produce a Public Transportation Agency Safety Plan
(PTASP) and update the plan every year.

SWTRP Impact: Local performance analysis and
reporting informs the FTA Transit Safety and Oversight
(TSO) program.
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Figure 6: SWTRP Performance Measures (Cont.)

e
@) @ @ @ (=

Injuries and Fatalities Transit Development Agencies with GTFS Agencies with Per Capita Transit
Per 100,000 Miles Plans Updated Data and/or Website and/or Operating
Within 5 Years Provided Data to Smariphone App Expenditures
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Revenue Service Trips Per Service Revenue Vehicles Non-Revenue Facllities Rated
Hours Hour Meeting or Vehicles Meeting or Below Condition 3.0
Exceeding ULB Exceeding ULB on TERM Scale

The information below explains how to use this section, followed by the progress of the performance measures. The 2023 SWTRP
Implementation Report is limited by the availability of data at the time of its development. The U.S. Census, Group TAM Plan, and

NTD have been updated to provide current data. Although some measures have decreased, a decrease may not indicate negative
process with the performance measure.
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