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Courtney Frisch, AECOM



• Section 5307 – Urban Systems

• Section 5311 – Rural Systems

• Section 5311(f) – Intercity Operators

• Section 5303 and 5304 – MPO and Regional Agencies

• Section 5339 – Capital 



• Similar to last year – All application 
documentation is provided and must be 
completed entirely in the BlackCat platform.

Fillable 
Fields 

https://secure.blackcattransit.com/Login.aspx?site=gadot


• Forms need to be opened 
and completed in Adobe or 
Bluebeam.

• Select HIGHLIGHT FIELDS 
to identify all fillable fields 
within the application.



• Expenditures-to-date and a spend-down-plan form IS REQUIRED.

sw

Project expenditure plan for active projects

GDOT PI 

(contract #)
FTA Project No.  Scope/Suffix Program

Amount 

Authorized to 

Spend

Previous 

Reimbursed

 to Date

Balance 

Available

Projected 

Monthly 

Expenditures

Projected 

Completion 

Date

Justification

T0006835 GA-2021-009-01-00 300-A4 5307 1,950,000.00$    -$                      1,950,000.00$    350,000.00$       Jun-22 Funds will be spent by 20221,950,450.00 1,950,450.00



• Similar to last year – All budgets must be prepared in BlackCat, including 5307 and 5311(f).





Provide project details in NOTES Section –
Applications will not be reviewed if this 
field is incomplete.

Examples of Project Details

a. Capital Maintenance: This 
funding will be utilized to 
upgrade & maintain fleet 
systems/subsystems, 
specifically radios. The 
radios have already achieved 
useful life. State contract will 
be used for this purchase

b. This grant will be used to 
purchase 30 radios.

c. Radios useful life is 10 years. 

Examples of Project Details

a. Capital Maintenance: This funding 
will be utilized to upgrade & maintain 
fleet systems/subsystems, 
specifically radios. The radios have 
already achieved useful life. State 
contract will be used for this 
purchase.

b. This grant will be used to purchase 
30 radios.

c. Radios useful life is 10 years. 



• Refreshers and training videos are found in BlackCat: 
https://gadot.blackcattransit.com/Resources/Default.aspx?section=resources

https://gadot.blackcattransit.com/Resources/Default.aspx?section=resources


• If the agency is charging indirect costs, it needs to select one of these options:

• Approved Indirect Cost Rate (ICR) on file with GDOT

• De Minimis Cost Rate (10% fixed)



• Salaries, Wages, and Fringe Benefits

• Services

• Contract Maintenance

• Consumable Parts, Materials and Supplies

• Utilities – including Telephone and Internet

• Insurance

• Tax, Licensing, and Registration Fees

• Purchased Transportation 

• Dues, Subscriptions, Travel, and Meetings

• Bridge, Tunnel, and Highway Tolls

• Advertising and Promotional Media, and Other 
Miscellaneous

• Interest on Short-Term Debt Obligations 

• Lease and Rental of Transit Facilities, Passenger 
Revenue Vehicles, and Service Vehicles

• Depreciation of Building, Equipment, and 
Furnishings Owned by the Transit System

Under Some Circumstances: 

• Interest on Long-Term Debt Obligations 

• Bad Debt Expense (not eligible under 5311)



1. Make sure the person completing the application has 
access to BlackCat

2. Execute all the certifications 

3. Prepare necessary operating and capital projects and 
budgets

4. Complete your expenditure plan accurately and based 
on past trends

5. Determine staffing needs

BEGIN 
EARLY!!



6. Provide accurate information in the Contract 
Authorization Tracking System (CATS) Profile form

7. Verify that capital projects are included in the TIP/STIP

8. Verify that planning projects are included in the local 
UPWP

9. Applications must have a resolution signed by the 
governing body

Additional Considerations

✓ Make sure that prior expenses of a 

related line item are in process to be 

used according to the period of 

performance.

✓ Agency needs to make sure there is 

capacity (financial and resources) to 

execute the project.



10. Rehab and construction projects will require a NEPA 
checklist (included in BlackCat)

11. Provide appropriate and accurate information in the 
Project Notes when preparing the budget:

• Work to be Performed

• Quantities

• Useful Life (see guidance) of items being requested or 
replaced

Additional 

Considerations:

a. Make sure that prior 

expenses of a related line 

item are in process to be 

used according to the 

period of performance.

b. Agency needs to make sure 

there is capacity (financial 

and resources) to execute 

the project.

Examples of Project Details

a. Capital Maintenance: This 
funding will be utilized to 
upgrade & maintain fleet 
systems/subsystems, 
specifically radios. The 
radios have already achieved 
useful life. State contract will 
be used for this purchase

b. This grant will be used to 
purchase 30 radios.

c. Radios useful life is 10 years. 

Examples of Project Details

a. Capital Maintenance: This funding 
will be utilized to upgrade & maintain 
fleet systems/subsystems, 
specifically radios. The radios have 
already achieved useful life. State 
contract will be used for this 
purchase.

b. This grant will be used to purchase 
30 radios.

c. Radios useful life is 10 years. 



11.The Applicant Organization MUST publish the 

following notice one time in the local 

government’s legal newspaper and have a 15-

day comment period that concludes PRIOR to 

September 30, 2023. 



Questions
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