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Foreword

ThisGeorgia Statewide Air Service Stuslgs prepared in early 2020 and does not reflgat impacts the

Coronavirus 19 (COVIM)pandemicY I &8 KI @S 2y (GKS yI (A2 e@siCOVRRIsDS2 NBA |
respiratory virus that was initially identified in mainland China in late 2019, which quickly spread globally in the

first quarter of 2020. The initial impact of the COMMDpandemic orair servicehasbeensignificant anchas
impactedevery sector of the commercial airline industry

On March 27, 2020, President Trump signed the Coronavirus Aid, Recovery, and Economic Security Act (the
CARES Act) into law. This legislation makes avail&@e arillion-dollar financial aid package to individuals,
businesses, and other entities impadtby the COVHD9 crisis Specific to the commercial airline industry, the

Act provides $25 billion in loan guarantees to U.S. airline passenger carriers, with an additional $4 billion
allocated to cargo carriers.

On March 31, 2020, the U.S. DepartmehiTaansportation DOT)issued Order 2023-10, Continuation of

Certain Air ServiceThis orderproposes conditions for those afrassengercarriersthat receive financial
assistance from the CARES Act, most notably that they maintain a minimum leivelest@e through at least
September 30, 2020. For points (geographic areas, not necessarily airports) served at least five days weekly,
based on airline schedules prior to March 1, 2020, airlines must continue offgriegstone flight per day,

five days per week. For points served fewer than five days weekly, carriers must mairigastone scheduled

weekly flight. Carriers have the right to request an exemption from this requirement in certain casesdd@ihe

is clear that it is not intended timpact those air carriers already operating under an Essential Air Service (EAS)
contract, or those communities served by or eligible for EAS.

Given the unprecedented nature of the pandemic, additional impacts to the commercial airline industry are
anticipated due to reduced travel demand resulting from COYADIt is assumed that any planned service
improvements identified in this report could be impacted, and the recomma¢indsin the report may be
implemented following recoverfrom the effects of thgpandemic
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1. Introduction

The Georgia Department of Transportation (GDOT) initiated a Statewide Air Service Study in 2019 to review
commeraal airnservic,e conditions in the state and to evaluate the potential establishment of programs and o
L2t AOASA 02 LINBASNIS | YR A Y hisiEeess, andviNidoehs fidyinolddedt 2 NJ U K S
[ SF1F3S 'ylrfeaxa! NI @anm) F2NI AGEDBYARTF DS2NAEA
A Benchmarkin¢Peer ComparisorAnalysis foseven2 ¥ DS 2 NH Aalrparts Y 2 Y K dzo

An analysis of Air Service Trends and Issues, both nationwide and local

'y Fylrfteadara 2F DS2NHA le@ancludiggd 8 NB A | Dairporis By K &z6l10 A C
well as its two largestommercial servicairports HartsfieldJackson Atlanta International Airport

and Savannah/Hilton Head International Airgort

1 Astatewide survey effort andummary of State AiBervice Programs and Activities across the
United StategU.S.)

1 A Literature Review of similar research that was previously completedjngkat existing air
service support and marketing programs nationwide

il
il
il
il

ThisTechnical Repoitcludes acomprehensive review of the individual studies conducted, reports prepared,
and recommendations made during the Statewide Air Service Study dffatdition, this Technical Report
contains

9 Additional analysis of current air service in Georgia

1 Adiscusion ofthe performance of, and competition faced by, Delta Air Lines, the airline which
serves most commercial service airports in Georgia

f AddzYYIFINE 2F GKS FdzidzNE 2F DS2NHAIF Q& O2YYSNDAL €
f  Recommendations for statewidmitiativesand program& 2 NJ D5h ¢ Qa4 O2y  AARSNJI (A 2

1.1  Purpose of Study

GDOT has initiated the Statewide Air Service Study to support its effort to preserve and improve air service for
DS2NHALF Q& O2 YYS N$paclidally,ihs d@arch Snd analysisIefibids sciudeddrstudy:

Provide an overview of current commercial air service conditions in Georgia

Determine the true size of the potentipassengely'  NJ SG T2 NJ DS2NBA Ll Qa4 y 2y Ko
Identify possible factors influencing the loss of passengers to other competpurtai

Identify current trends impacting airline service nationwide and trends specific to Georgia

I 2YAARSNI GKS AYLI OGa (2 ID&edFdrd aldpbrt |63 af ¥eB/NOA | £ &
Evaluate potential programs and policiedich may support existing additional air service in

Georgia

= =4 =4 4 A4 A

1.2  Airline Terminology

For the purposes of this report, the following airline terms are used. These terms refledté&dthal Aviation
Administration FAA) and industry practices.

1 Mainline carriers:Carriers that provide service primarily via aircraft with 90 seats or greater.
Mainline carriers include network carriers as well as other airlines that operate large aircraft.
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Network carriers:Mainline carrérs that primarily operate out of large hub airports and have
regional airline partners with routes that feed their network.

1 Legacy mainline carrierdainline carriers that provided service prior to the Airline Deregulation
Act of 1978. Legacy carriereakmerican Airlines, Delta Air Linasd United Airlines.

1 Regional carriersCarriers providing service primarily via aircraft with less than 89 seats. Most
regional jets have 506 seats and are often called large regional jets. Small regional jetddzave
than 50 seats. Regional air carriers typically have routes that serve mainly as feeders to the
mainline carriers.

1 Lowcost carriers (LCCRarriers that operate with a high emphasis on minimizing operating costs
and without some of the traditional seices and amenities offered by mainline carriers, resulting
in lower fares andewer comforts. LCC include Southwest Airlines and JetBlue.

9 Ultra low-cost carriers (ULCQCJarriers whose business models deviate further than an LCC from
a standard cost caert, with ULCC having minimal services included in the fare and severahadd
fees. ULCC include Allegiant Air, Spirit Airliaed Frontier Airlines.

1.3 Airport Classifications

Airports in the National Plan of Integrated Airport Systems (NPIAS) are ethsssfieither primary or
nonprimary. Based on activity levels, primary airports are further grouped into four categories: large, medium,
small, and nonhub. Nonprimary airports with commercial air service and at least 2,500 annual passenger
enplanements aralso classified as nonh(bablel1-1).

Tablel-1: Federal Aviation Administration (FAA) Commercial Airport Hub Definitions

Commercial Airport Classification Hub Type U.SAnnual Passenger Enplanemen
Large 01.00%
_ Medium 00.25% and < 1.00%
Primary ,
Small 00.05% and < 0.25%
Nonhub 010,000 and < 0.05%
Nonprimary Nonhub 02,500 and < 10,000

Source: FAA.gov, Federal Aviation Administration,
https://www.faa.gov/airports/planning_capacity/passenger_allcargo_stats/categories/

According to the FAAhere are 266 primary, nonhub airports and 123 nonprimary, nonhub airports in the
U.S! all of which are competing for the resources necessary to stay connected to the national air
transportation system.

1 Federal Aviation Administratiod, CA Yy £ /I £t SYyRFNJ , SI NI wnamy 9y LI IFySySyida a4 !
www.faagov, updated as of December 20, 2019
https://www.faa.gov/airpats/planning_capacity/passenger_allcargo_stats/passenger/

ff
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service from a U.S. network carrier (American Airlines, Delta Air, Bimé®r United Airlines). The five nonhub
airports are:

1 AugustaRegional Airport (&S)

1 Brunswick Golden Isles Airport (BQK)

1 ColumbugAirport (CSG)

1 Southwest Georgia Regional Airport (ABY)
9 Valdosta Regional Airport (VLD)

Except forAugustaRegional Airport, each is servedclsively by Delta Air Lines with service provided only to
Hartsfeld-Jackson Atlanta International Airport (ATL).

In addition to these five airports, Middle Georgia Regional Airport (MCN) is a nonhub airport that receives
limited commercial air service from Contour Airlines to Baltirdfashington Thurgood Marshaltémnational
Airport (BWI) throughi KS | ©{ ® 5 SLJ NI Y Sy {i5 9 ERebtilAy SehieeNHAS) prog@ayhQ & 0

LY FTRRAGAZ2Y (2 DS sdN&aihityairpeftuyfréntyprovidd dethifetitl deFvice]

1 Savannah/Hilton Heathternational Airport 8AY, identified by the FAA as a primary, small hub airport

1 HartsfieldJackson Atlanta International Airppg primary, large hub airport that is homeRelta
Air Linesand consistently rated by FAA as one of blisiestairports n the country

The Statewide Air Service Study also includes AtBemsEpps Airport (AHNAthensBen Epps Airport had
commercial airline service supported by the EAS program until it ended in SeptembefRB8Hrport became
ineligible for EAS subsidies when passenger levels declined below the required level of H fesstengers
per service day. As dflay 2020, the airport has not regained scheduled commercial aidieevice but

continues to pursueeinstating service

Figurel-1 depictsthe location of thestudy airports discussed in this Technical Report.



_ Gecrgla bepariment offransporiation

Figurel-1: Study Airports
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2. Air Service Trends and Issues

The following section provides an overview of the recent history of the United Statesgjt)s8ryice industry

and relevant industrvide trends and issues which could impBcS 2 NB A | Q& | A eépedidytisA OS ae a
smallernonhubairports. It then provides a summary of the findings of an industigie reviewof existing air

service support and marketing programs nationwide.

2.1 U.S. Air Service Industry

2.1.1 A New Business Model for.8 Airlines

Prior to the passing dhe Airline Deregulation Act of 1978, the airline industry was controlled by the Civil
Aeronautics Board (CAB), an agency of the U.S. federal government. CAB regulated airline routes, fares, and
the entry of new airlines into the market. Since deregulatom the inception of a free market, there have

been five distinct business cycles in the U.S. airline industry:

1 Expansion and Consolidation (19¢8000):Legacy airlines expanded service, and there was a
flock of new entrants to the market, like Amerigéest Airlnes and ValuJet Airlines. Eventually,
many of the new entrants failed or were acquired by larger, legacy carriers during tHEOS0D.
Airline consolidation, or e merger of two airlines, continued into the 2000s. Carriers

4



_ Gecrgla bepariment offransporiation

consolidated in the 980s to build regional hubs. Consolidation in the 1990s was more focused on
buying assets like international route authorities. Consolidation in the 2000s was largely necessary
for airlines to survive financially.

9 Status Quo (200% 2006):During the early2000s, the airline industry was significantly impacted
by the events of 9/11, its aftermath, and the beginning of a rise in fuel prices. The average cost of
a barrel of oil from 1978 2004 was less than $5M®il prices peaked at $165 per barrel in 2008
Jet fuel is the second largest cost center after lafooran airline This rapid increase in oil cost
made the majority otommercial airline servicenprofitable and unsustainable. There was little
relationship between growth in U.g§rossdomesticproduct (GDP) and the number of available
airline seats (seat capacity). Historically, there had been a high and positive correlation between
GDP and airline service.

{ Rationalization (200% 2009):¢ KS DNBI i wSOSaairzy | yR priee§ aySeg
sent macroeconomic shocks into the airlimelustry. In response, airlines underwent an active
reduction in available seat capacity. The industry also moved its focus from mainline operations
G2 dzaS 2F NBIA2Y I 2 L3ABr drgratBThi2tiedd duriherSadusedBhe G K+
number of available seats. As the supply of available seats decreased, the remaining seats became
more valuable because of the scarcity, and fares subsequently rose. This resulted in increased
revenues per seabf the airlines.

9 Capacity Discipline (201 2014): During this period, seat capacity growth continued to be
NEAGNAROGSR o6& ySioe2N)] OF NNASNAEZAE A y/OF NIRR § ME O 32 dz
increased passenger enplanements persisted. A grodémgand for seats, as demonstrated by
increased aplanements, coupled with restricted supply in available seats, led to even higher
airline revenues per available seat.

9 Capacity Regeneration (20X5present): The seat capacity discipline exhibited by ad$ prior to
2015 began to give way to new, measd seat growth that more closely mirrored growth in the
U.S. economy. Seat growth since 2015 has been the result of a general trend toward larger aircraft,
in addition to added service. Air carriersntinue to trend toward replacing smaller S@at
regional jets with larger aircraft that can seat at least 70 to 90 passefgers.

In 2000, eleven mainline carriers were operating in the United States. Today, after seven major airline
consolidations, only five ainline carriers remainFigure2-1). Together with JetBlue, Spirit Airlines, Frontier
Airlines, Allegiant Air, and Sun Country Airlines, these camiengde the vast majority of U.S. scheduled
domestic service.

26/ NHzZRS h#AdA t SIRKNSIEA AG2NRA Ot / KINIZé al ONPONByRaoySisz | 00S3aasSR
https://www.macrotrends.net1369/crude-oil-price-history-chart

3 Federal Aviation AdministratioRReport to Congress: National Plan of Integrated Airport Systems (NPIAS)Q2319

www.faa.goy September 26, 2018, p. 33tps://www.faa.gov/airports/planning_capacity/npias/reports/media/NPHR&port

20192023 Narrative.pdf
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Figure2-1: Airline Consolidation, 2000 to 2017
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Over the last two decades, airlines also began to shift their business model from maximizing market share to
maximizing earnings. They accomplished this as they exercised more growth disdiiinee 2-2
RSY2yaidNlG0Sa GKA&A OKIFy3aAy3a adNIGS3Ied ¢KS FAIdzZNBE RS LY
capacity growth, shown as Available Seat Miles (A&M) growth in the U.S. economy. Alebie seat miles
andrealgrossdomesticproduct (GDPare indexed to the 1978 1982 period.

In the 1991¢ 2001 period ASMshad grown by 100 percent as compared to the base period, wheesd&DP

had grown by 66 percent. The fact that ASMs were grgwinich faster than the growth in the economy made

it difficult for airlines to price the seats and earn a sufficient profit. As a result, when available seats were
significantly higher than growth in the economy, the U.S. airline industry lost billiatdlafs.As rates of seat
growth have become more aligned with GDP gravdinlineshavebemme more profitable

Figure2-2: Relationship Between U.S. Airline Industry Available Seat Miles (ASM) Index andReéab GDP
Index, 1978 to Present

123 =@~ Available Seat Miles Index Real GDP Index

100

1978:Q4 - 19824 1983:Q1-1991:Q1  1991:Q2-2001:Q4 ~ 2002:Q1-2009:Q3  2009:Q4 - Present

Source: U.S. Bureau of Economic Analysis, Seasonally Adjusted Annual Rate, 2009 Chained Dollars.
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Airline and airport/community interests have diverged as the industry has evolved and matured. Early airline
strategies were to grow market share. To do so, airlines aggressively added seats to the system. In the era
immediately following deregulation, dines sought out cities where they could concentrate service to
AYONBI &S GKSANI YHNINEG o2MRANR yA YA 8da ONVIRe RS afbcused G A2y O
model meant business development in local communities followed availabkeniice, which acted as a

utility to the community.

Under the profitfocused business model more prevalent today, airlines seek out a strong, established local
SO2y2Yeée GKIFG OFy &dzLlLl2 NI FANJ aSNIAOS | yiRaniigoBtNS F2 NB
while airlines are much less aggressive in adding seats as they focus on profits.

Community driven goals of airports are to attract air service that business and leisure passengers in a
community demand. In addition, air service bringsseemgers who spend money on hotels, meals, rental cars,
and other items that have an economic impact on that community. With the existence of competition for air
service in virtually every region of the U.S., communities musdsisertivein their air servée development
strategiesor risk losing service to another market.

2.2 General Air Service Trends

¢KS yIiA2yQa R2YS&AaGAO0O ySio2N] OF NNASNB KI @S 0SSy Y2|
growth, and carriers are increasingly revenue drivEinere are also other trends in the U.S. airline industry

that have impacted air service at smaller U.S. airpanidluding those in GeorgiAs the Statewide Air Service

Study was finalized in summer 2020, the impacts of the CQ¥I@andemic to the comnreial air service

industry were still being assessed.

22.1 Pilot Shortage

In 2013, theFederal Aviation Administratio-AA increased the qualification requirements for first officers
(also known as epilots) who fly for U.S. passenger and cargo airlines.rfeArequires first officers to hold

an Airline Transport Pilot certificate, requiring 1,500 hours total time as a pilot. Previously, first officers were
required to have a commercial pilot certificate, which requires a minimum of 250 hours of flight time.

According to a U.S. Government Accountability Office (GAO) report, airlines will need to hire 1,900 to 4,500
new pilots annually to meet demarfdihe impact is felt at the regional airline level, due to a decline in qualified
entry-level pilots. Entrylevel pilots are needed to fill positions vacated by pilots hired by mainline carriers.
There are also negative perceptions as they relate to salary and benefits for pilots who fly for regional airlines.

A lack of qualified pilots is a challenge for afr$irio retain their service and attract new servitle decline in
travelers as a result of the COVID pandemic has temporarily alleviated the shortage; howe¥@assenger
demand for air travel returns arttie number of qualified pilotsontinues todecrease, the weakest performing
routes may be the first to lose air service, especially if an alternative airport is within a reasonable driving
distance.

2.2.2 Fleet Evolution

There is a national trend among airlines from using smallessga)aircraft to larger (7680 seat) aircraft. This

trend is especially impactful to nonhub airports. Small regional jets have historically been used to serve the
YIEGA2YyQa aYFEESNI FANLIRNIGA&ADP b2d | ff &Yl kdpacities. N2 NIia O
trend toward using larger aircraffay threaten existing and potentially new air service at nonhub airports.

4U.S. Government Accountability Offidejiation Workforce: Current and Future Availaypitif Airline PilotsGAG14-232,
February 2014https://www.gao.gov/products/ GAEL4-232.
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Nonhub airports must generate sufficient demand to support the larger aircraft to maintain service profitability
for airlines. As & example, three daily flights of E®at aircraft would serve 150 daily passengers, whereas
three daily flights by 9@eat aircraft would accommodate 270 passengers. A community may not have the
passenger base to justify the same number of flights withdaaircraft. In this case, an airline using larger
aircraft might prefer only two daily flights (180 passengers) es@&t aircraft.

2.2.3 Airport Infrastructure and Connectivity Constraints

Airport infrastructure, particularly access to large and medium amports, is critical for nonhub airports to
OKNROSP tI 3aSyaSNa SI@PAy3 y2yKdzo FANLIRZ2NI&a Yzad 270
reach their final air travel destination. Some layebusy airports lack available gates to alisanore flights.

Lack of gate availability can constrain airlines wishing to expand service. In some instances, these constraints
have made it more difficult for airlines to establish or expand service at a large or medium hub airport. This, in

turn, can then restrict service expansion opportunities for smaller, nonhub airports.

l RRAGAZ2YIFffeY GKSNB IINB fAYAGSR atz26a I @rAftloftS a4
an airline permission to land and take off and fixes the nundjesperations per hour at an airport due to

limited airport and airspace capacity. Slot controls have existed in the U.S. in various forms for 50 years. Today,

there are three slotcontrolled airports in the U.S, Ronald Reagan Washington National AitpbaGuardia

Airport, and John F. Kennedy International Airport. Georgia nonhub airports benefit from the fact that
HartsfieldJackson Atlanta International Airport is not stantrolled.

2.2.4 The Rise of Hub Alternatives for Leisure Markets

Airservicefromm ad YIAYf Ay S OF NNR SaNda LRI S ¢S H2IRBI R N2 GIKAGKd
model, flights from smaller airports are routed through larger connecting hub airports where passengers make
connections to another flight to their eventual destif@i. The hubandspoke model is often used versus a
point-to-point mode| which is used by some LCC and UL@Es provide flights to leisur@riented

destinations Hub operations are used to improve airline operating efficiencies.

David Neeleman, foundaf JetBlue, announced in February 2020 his plans to launch a new airline operating

dzy RSNJ G KS yIYSET 4. NBSTS I ANBlIeadvé . NBSIS LXlya (2 2
with 118 seats. This new carrier will ultimately take delivefysigty larger Airbus A220 aircraft in 2021.

Il OO2NRAY3I G2 GKS ITANIAYSQa 2LISNFdAy3a OSNIAFTAOFGS | LI
underserved citypairs in large metro areas without nonstop service, situated east of theddiiggi River, and

primarily northsouth routes> In the same month, Andrew Levy, former chief financial officer (CFO) of United

Airlines, announced he had raised sufficient funds to operate a hevedsty niche airline that will offer nonstop

service from secondary markets such as midsize and larger cities to vacation spots in Florida and Las Vegas. Unlike
bSStSYlFyQa FANIAYySs [ Sde QadistandSrdites Thg/mdssiMeirRoad thegeinéwt F 2 O dz
airlines may have on Geda@ @onhub markets is discussédtther in Section4.5.20f this report.

2.2.5 GhLISYy {1ASa¢ !''aANBSYSyia

Open Skieg\greements (OSAs) minimize governmental regulation on air transport between two countries.
Such agreements can enhance international travel by lifting restrictions on the destinations that foreign airlines
can access and removing barriers such as regukatimal tariffs. While OSAs do not currently impact Georgia
nonhub markets and most likely will not increase opportunities for small Georgia airports, OSAs encourage

5.8y adziiT I 6FdzaAKE awWSih. tdzS T2dzyRSNR& ySé ! ©o{ ® | ANdGtady S y2¢ KI a
February 7, 202Mttps://thepointsguy.com/news/breezairwaysdavid-neelemanstart-up-jetblue-founder/.

6Wdza GAY . I OKYlIYyZ GCPMMBENRAYAASK FEhwukicdbriiBrgaomposeed ebruakyN2, A y S % &
2020, https://www.bloomberg.com/news/articles/202@2-12/former-united-cfo-raises125million-for-startup-u-s-airline.
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competition, allowing airlines to expand to new markets and lower the cost of doing busifiesd).S. has
established more than 100SAsvorldwide.” As an example, despite the fact that the three major U.S. mainline
carriers do not operate internationally at Orlando International Airport (MCO), the airport is able to provide
international servie via foreign airlines to destinations includilegations inEurope, Canada, Mexico, and
Central and South America, thanks to vari@QfAs

Since 2015, American Airlines, Delta Air Lines, and United Airlines have been lobbying against the Gulf carriers
(Emirates, Qatar Airways, and Etihad Airways) that operate UD8&sThe Gulf carriers are allegedly receiving
subsidies from their governments, which is not permitted in Open Sigesements

2.2.6 Volatility of Oil Prices

Price unpredictability has made dlifficult for airlines to maintain consistent profitability. This is because

airlines cannot guarantee the cost to provide service. The price of oil is highly susceptible to geopolitical and
macroeconomic shocks. Even low oil prices are not always a goagfor airlines, as low oil prices can signal

weakness in the global economy. A weakening global economy causes airlines to reduce service from their
respective hubs, diminishing connectivity levels at nonhub airports that are largely reliant on heviaggest
YdzYoSNI 2F O2yySOiAy3d 2LIA2ya LlRaaArAof So wSRdAdzOSR O2y
airports.

2.2.7 The U.S. Economy, Global Trade Tensions, and Wall Street

The airline industry is susceptible to economic disruptions occurring onatienal and world stage. Sluggish
macroeconomic indicators (such as GDP, unemployment rate, etc.), pandemics, international trade disputes, and

little appetite from Wall Street investors for growth in airline service have put additional performance gressur

on the airline industry. The effects trickle down to the smallest markdiny small and nonhub airports
competitively provide air service incentives as a cost of entry for new seBigrgficant airline disruptions and

reduction in servicecanadv&d & A YLIJ OO &AYIFff FANLIRNIA &adzOK |a DS2NHA

2.3  Literature Review Summary

As part of the Statewide Air Service Study, a review of sinpitaviously completedesearch related to existing
air service support and marketing programs nationwigas conductedThe review generally focuses on
literature completed within the last five year&. summary opertinent information resulting from the review
is includedn this sectionThe full Literature Review report is includedfgspendix 1.

Based orthe literature reviewed, the following are major points to be considered for the Georgia Statewide
Air Service Study

1 Small communities are facing a challenging environment for attracting and retaining commercial
air serviceChallengesclude airline consolidation, airline fleet changes to larger aircraft, evolving
airline business models, inadequate funding to airporsacreeconomic influences, and a
shortage of qualified pilots.

1 Inrecent years, 32 communities nationwide have lost air service. Airbging of routes is due
to high operating costs, lack of passengers in a small market, and a pilot shortage.

1 Sine the end of the 2009 recession, airlines revamped their business model to minimize losses by
lowering operatioml costs, eliminating unprofitable routes, and grounding older, lessdtigient

TCAPA/ SYGSNI F2NJ ! GAFGA2yT 4! FOSNI GKS 2KAGS tFLISNY ¢AYS FT2NJ 0KE
www.centerforaviation.composted June 1, 2016ttps://centreforaviation.com/analysis/reports/iatafter-the-white-paper
time-for-the-usmajor-airlinesand-qulf-carriersto-kissandmakeup-282419
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aircraft. As airlines have cut costs in recent years, miarayl ities have lost air service. For residents
of these communities, catching a flight can require driving for hours to the nearest major hub.

f {GNIFGS3IASA FT2NJ AN ASNBPAOS RS@GSt2LIYSy i QI NB
its air service pofile, recent airline performance, and the level of community engagement.
Strategies involve a strong level of community involvement, marketing, generating local
support, airline incentive programs, and reducing skerim risks and costs to the air carmrie
When considering an air service development program, community leaders should clearly
identify the goals of the program. Goals may include retaining existing service, adding service,
increasing the frequency of flights, reducing fares, increasing coitigrgtimproving service
reliability, and increasing aircraft size.

1 Many U.S. airports offer an air service incentive program for new servicervice totarget
destinations. The principal incentives that airports use to attract airlines include waivedwced
airport fees; marketing and advertising services; minimum revenue guarantees; travel banks; and
direct subsidies.

i Statewide air service incentive programs can be a source of funding in addition to local and
federally funded initiatives. A statedentive program can help enhance existing service and
promote new service to a community.

1 The Airport Cooperative Research Program (ACRP) Research Repodiit8s that 53 percent
of commercial service airports have a marketing assistance incentivgrgm The report
concluded that airport/communitysponsored incentive programs are linked to up to a 10 percent
increase in annual departure seats.

3. In-Depth ReviewoD S2 NHAF Qa / 2YYSNDALFf | ANLR NI A

The COVHR9 virus was significantly impacting airlinergces during completion of this report. The
information, findings and conclusions reported herein are based on conditions that gxigiedo any
temporary contractionn the airline industry resulting from the virus.

Delta Air Linesperates their prinary connecting hub at Hartsfielthckson Atlanta International AirpdATL)
providing commercial service t@®ach of the five commercialservice nonhub airports in Gergia and to
Savannah/Hilton Head International Airp¢8AV)R2 dzNJ 2 ¥ D S 2 Hipdrtshevé seyligeysdlealydrom
Delta Air Lingswith serviceexclusivelyto HartsfieldJackson Atlanta International Aof.

Middle Georgia Regional Airport receives limiteanooercial air service from Contour Airlines to Baltimore
Washington Thurgood Marshall International Airp@BW) that issupported by subsidies frorthe United
{GFrdSa 5SLI NIYSy# {5 H EQ&tayAr SEVIMBASIrdgan. Qa 6

3.1 Hartsfield-Jackson Atlanta International Airport

Delta Air Lines began building its hub at HartsfilddksorAtlanta International Airport before the U.S. airline
industry was deregulated in 1978 andefore hub-and-spoke systems were being contemplatey bther

airlinesL y l-and&Wd¥®{1 S¢ Y2RSt X ASNIBAOS ¥FNER ¥hub Wherke paSshidgdrsA N1.J2 NI

can make connections to their eventual destinat{garsus a pointo-point mode).

Today, Hartsfieldackson Atlanta International Airport is consistently ranked by FAA as one btishest
airports in the U.SFor the 12 months ending in Aug 2019, the airport enplaned 53.1 million passengers,
which is 10 million more than the secobhdsiestairport, Los Angeles International Airport (LAXY(re3-1).

10
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HartsfieldJackson Atlanta International Airpohias service tol66 domestic paits and 90 international
destinations® underscoring its importance in the glotammercial air transportatiosystem.

Figure3-1: TopLarge Hub Airports Ranked by Total Enplanements (Millions)
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SourceUSDOTT-100 database, Year ended Aisg2019.

Of the over 53 million enplaned passengers at Hartsfielckson Atlanta International Airpomost 39

percent begin their journegt the airportdo ¢ £ 2 OF f ¢ LI a & Sy 3 SINvBrcedt dtheyddseagrS NB Y I A
O2yySOl FTNRBY 20KSNJ LRAyGa Ay (GKS | OFigure RA2NIThosg G S NI I (0 .
passengers connectireg Hartsfeld-Jackson Atlanta International Airport might be going from one domestic

point to another domestic point, or from a domestic point to an international point.

8 Airline schedule da, Airline Data Inc.
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Figure3-2: Type of Airport Passenger at Harisld-Jackson Atlanta International Airport

Connecting
61.2%

SourcesU.S. Department of Transportation, Air Carrier Statistics Databab@0fTU.S. Department of Transportatiohirline
Origin and Destination Survey (DB1B

Asillustratedin Figure3-3, domestic outbound seat capacity ldartsfieldJacksomtlanta International Airport
has increased by over five milli@utbound seatssince D14, an over 10 percent increas&éhe number of
outbound seats in 201&5.8 million is higher than the number of enplanements in 2@&9.1 millior) because
not every seat on every flight is filled.

Figure3-3: Hartsfield-Jackson Atlanta International Airport Domestic Outbound Seat Capacity (Millions)
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SourceAirline Data, Inc., Airline schedule data

Of the top 15largehub airportsin the U.S.ranked by percent change in doste outbound seats between
2014 and 2019, Hartsfielshckson Atlanta International Airpohiad a highespaced increase (around 10
percent) tharPhoenix Sky Harbor International Airp{PHX)MinneapolisSt. Paul International Airpo(MSP)
and GeorgaushlintercontinentalHoustonAirport (IAH) all of whichhad growthrangingbetween six percent
and eight percenfFigure3-4). Thelargehub airports with the highest percent changeoutbound seat®ver

12
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this time period are Seattiacoma International AirporfSEA) Orlando International Airpor{ORL) and
Bostor2 @eneral Edward Lawrence Logan International AirfRB@QS)

Delta Air Lines has recenthegun developingts SeattleTacoma International Airport hub, which explains
the almost 40 percent change in domestic outbound seats at this airport since @da#do International
Airport has seen a recent increaseliow-Cost Carrierl(CGand Ultra Low-CostCarrier ULCCairlines since
2014, which accounts for much of its 35 percent growlthe Boston | NJ lar@ei technology and
biotechnology centers have helped to drive growth in the regimiitracting carriers such as JetBlue Airlines
in recent years, while Delta Air Lines ldsoexpanded its hub theretherefore, it is not unexpected that
General Edward.awrence Logan InternationéBoston)would have enjoyed ovea 25 percent increase in
domestic outbound seats since 2014.

Despite the lower ranking iits percent changdor domestic outbound seatsince 2014, Hartsfieldackson
Atlanta International Airprt servedasignificantly higher number of outbound seats in 2019 (55.8 million) than
its largehub peers The larger number of outbound seat$ised on the higher number déstinationsserved

by this Delta Air Lines hub

Figure3-4: Top 15 Large Hub Airports Ranked by Domestic Outbound Seats, 2019
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Source: Airline Data, Inc., Airline schedule data

The increasén outbound seats between 2014 and 2019 can be partly explained by the facréfatting
national trends, aircraft serving HartsfiedldcksonAtlanta International Airport are getting largein 2014,
turbo prop airplanes offering 30 seats accounted for approximately eight percent of departures from
HartsfieldJacksoritlanta Interrational Airport.In 2019, turboprop aircraft accounted for only one percent of
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departures Table 3-1). Similarly, the percentage of departures servedshyall (50 seat) regional jets has
decreased from almost nine percent &bout four percent over this timeAt the same time, departures by
larger aircraft (mainline aircraf@0seats or more, and largB0-76 seat regional jets) have increased from 67.5
percent to almost 75 percerand from almost 16 percent to over 20 percent, respectivEhese figures reflect
aircraft operated by all airlines serving Hartsfidlabkson Atlanta International Airport.

Table3-1: Hartsfield-Jackson Atlanta International Airport Share of Domestic Departures by Aircraft Type

Aircraft Type 2014 2019
Mainline Jet 67.5% 74.8%
Large Regional Jet 15.6% 20.4%
Small Regional Jet 8.8% 3.8%
Turboprop 8.1% 1.0%

Source: Airline Data, Inc., Airline schedule data

The number ofrigin & Destination (O&D) passengersnother important metric for airliness it can bea
measure of local demand. Enplaned or deplaned passenger counts includibaititnd connecting traffic.
O&D passenger counts, however, are based on the true origin and destinatiemptained and deplaned
passengers, whether they fly nonstop or connect to complete a journey.

Of thedomestic O&D passengers flying out of Hartdfitackson Atlanta International AirpoBglta Air Lines
served over 60 percent of thein 2019, a share which has remained relatively constant since @gdre

3-5). This passenger retainage is especially impressive given the changing competitive landscape at Hartsfield
JacksorAtlanta International Airport since 2014s more LCCs and ULG&s=entered the market

In 2014 the percentage of O&D passengers served by Southwest Airlines and Air Tran Aamvby®dwas

almost 20 percent(Southwest Airlinegsan LCGycquired Air Tran Airways in 2011 with the last revenue flight
completed by Air Tran Aimys in the fourth quarter of 2013L Yy Hnam @I { 2 dzi K df Deiniarkét A NI Ay S
had fallen to 16 percent, having reduced a portion of Beat capacity that Air Tran Airways preusly

operated at Hartsfieldlackson Atlanta International Airport.

As Figure3-5 shows, wo ULCCs, Frontier Airlines and Spirit Airlines, have also entered the Hatlafikisbn
Atlanta International Airport market since 2014, andese two carriersserve acombined total of
approximately nine percent of theassengers

LCC and ULCC airlines employ large aircraft for revenue purplosesfore, they tend to operate in large
metropolitan areas which can suppattiese airplanes. As Hartsfieldackson Atlanta Internationalirport
grows, it becomes increasingly attractive to these airlit@®wingservice by LCC and ULCC airinesases
the overall competition at the airporDespite this increased competition, Delta Air Lines has maintained its
relatively consistent sharof theHartsfieldJackson Atlanta International Airportarket.

9 https://www.swamedia.com/releases/releasg5d8df205d004870b7109f3865184 tebuthwestairlinescelebratesfinal-
scheduledairtran-airwaysflight
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Figure3-5: Hartsfield-Jackson Atlanta International Airport Domestic O&D Passengers Share
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Source: U.S. Department of Transportatigirline Origin and Destination Survey (DB1B)

3.2  Savannah/Hilton Head International Airport

Savannah/Hilton Head International Airptids seen significant growth @irline service inhe past several years
Many of these changebave been triggeredy marketingstrateges which includepromoting the market as a
leisureoriented destinatiorserving a regional catchment arbayond the immediate Savannah arérmaddition,

the number am types of carriers servitge Savannatmarket areehave undergone a radical changerom 2014 to
2019, enplanements @avannah/Hilton Head International Airpartreased byver 54percent This increase led

to the airport beinganked seventhamong the top 10 U.S. Small Hub airports in terms of percentage change in total
enplanements over this perioérigure3-6).

Figure3-6: Top 10 Small Hub Airports Ranked by Percentage Change in Enplanements; 282919
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Between2014 and 2019 the number of domestic outbound seats 8avannah/Hilton Head International
Airportgrewby nearly 5&ercent Figure3-7). OnlyOrlandoSanfordinternational Airportsawoutbound seats
grow at a faster rateduring this period Among the top20 U.Ssmall hub airportsin 2019,Savannah/Hilton
Head International Airportanked17" in its number of domestic outbound seat¢ K S
of outbound seats, 2,000,008spresents an increase of nearly 700,000 outbound seats since 2014

A NLJ2 NI Qa

Figure3-7: Top 20 Small Hub Airports Ranked by Domestic Outbound Seats, 2019
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explained partly by thendustrytrend of airlines replacing their fleets of small, regional jets \ather aircraft

This trend isn response to rising costs for labor and fuedrger aircraft can seat more passengers, increasing
the passenger revenue per departure whilsingless fuel as fewer departures are requirdd.2014, small
regional jets acounted for nearly 3®ercentof the commercial aircraftdepartingfrom Savannah/Hilton Head
International Airport; today, they account for only 17 perceralfle3-2). Large, regiongkt aircraft now make

up almost 42 percent adircraft departures from Savannah/Hilton Head International Airpartd mainline

jets account for 41 percent afll commerciahirport departures.The decrease in departures by small jets could
represent a threat to service at nonhub airports with service to Savannah/Hilton Head International Airport

because nonhub airports cannot always support service by larger aircraft.
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Table3-2: Savannah/Hilton Head International Airport Share of Domestic Departures by Aircraft Type

Aircraft Type 2014 2019
Mainline Jet 25.4% 41.1%
Large Regional Jet 36.7% 41.9%
Small Regional Jet 37.9% 17.0%
Turboprop 0.0% 0.0%

SourceAirline Data, Inc., Airline schedule data

A comparison of the makeup of airlines serving 8avannah/Hilton Head International Airpontrketin 2014
versus2019 underscores the transformation of the marieigure3-8). In 2014 Delta Air Linebad a46.6 percent
share ofall passengers at Savannah/Hiltoraddl International AirportAt the sameime, JetBlueAirlines was the
only LCQproviding serviceJetBluesened more than 12 percent off K S I jpdddelgesin @014 By 2019,
5StaGF 1 AN RpliNgsSagerbad fllerNts 34 défcent, andllegiant Air an ULCGhad entered the
market In 2019, bgether,JetBlue Airlines and Allegiant Aapturedalmost 20 percentf all passengers

JetBlue Airlines and Allegiant Anetwo low fare airlines with &cuson leisuremarkets JetBlue Airlines offers

serviceto Savannah/Hilton Head International Airpémm the New York area, underscoring the popularity of

the Savannah/Hilton HeaBolden Islesegionas a tourist destination for New Yorkeyst £ S3IA L yi ! A NDa |
FiO GKS FANLIZ2NI A& Llséheleiireoriénted markétsi NI Ay SQa adaNIF GdS3e s

Figure3-8: Savannah/Hilton Head International Airpot Domestic O&D Passenger Share by Airlig814¢
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Source: U.S. Department of Transportatigirline Origin and Destination Survey (DB1B)

3.3  AugustaRegional Airport

The Augusta Regional Airport is a @tyned airport situated in the eastern portion of the state, six miles
south of Augustain Richmond County, Georgia. Aable3-3 indicates, as ofyearend2019,the airport has

an average oi5 daily departures to three connecting hubs: Hartsfigéttkson Atlanta International Airport,
Charlotte Douglagnternational Aiport (CLT), and Dallas/Fort Worth International Airport (DFW). Service to
Dallas/Fort Worth International Airport was added by American Airlines in 2B49ed on the success of
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that route, the airline initiated a second departure on March 3, 2020. Araarigirlines also added new
service on January 7, 2020 from Augusta Regional Airport to Ronald Reagan Washington National Airport
(DCA). These two American Airlines flights that began in 2020 have been suspended due to th& ICOVID
virus, and it is not cedin when they may resume. Data for the analyses in this report doeseflect the

new 2020 service additions.

Table3-3: Air Service at Augusta Regional Airport

. . Aver_age Aveirge Daily
Airport Carrier Daily Outbound Seats
Departure!
HartsfieldJackson Atlanta International (ATL) DeltaAir Lines 8 642
Charlotte Douglamternational (CLT) American Airlines 6 369
Dallas/Fort Worth International (DFW) American Airlines 1 63
Total 15 1,074

SourceAirline Data, Inc., Airline scheduletda
3.3.1 LeakageAnalysisg AugustaRegional Airport

60-Mile Catchment Area: Passenger Analysis

The primary catchment area fdkugusta Regional Airpo(Figure 3-9) encompasses population of over
644,000% For this analysis, the catchment area is composed of zip codes falling withiméeG@dius of, or
roughly a 6eminute drive from, the study gbort.

In the 12month period ending March 2019, there were 5614 O&Dpassengers from within the catchment
area whousedthe Augusta Regional Airporft TheseO&D figures include both enplaned and deplaned
passengers. For nonhub airports lkegusta Ragnal Airport there is littleto-no connecting traffic; therefore,
half the number of O&D passengers is roughly equivalent to the number of enplaned passengers.

An analysis of Airport Catchment Analytitegdafrom Airline Data, Inc., shows th&t355,6920&D passengers
(enplaned and deplanedyithin the catchment area purchased airline tickets in the samenbath period.
This means thahe Augusta Regional Airpartirrently captures 561,14, or41.4percent, of the potential.36
million air travelertrips (enplaned and deplaned) its catchment area; the remainift@.6 percentof the trips
occur fromanother airport.

10United States Census Bure@010 CensudData has been adjusted using population gitovates from Woods & Poole
Economics, Inc.

11U.S. Department of TransportatioAirline Origin and Destination Survey (DBMjline Data, Inc., Airport Catchment
Analytics database.
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Figure3-9: Augusta Regional Airport 6Mile Catchment Area
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HartsfieldJackson Atlanta International Airport, which is 160 miles from Augusta Regional ACpartotte
Dougladnternational Aiport, which is 171 miles from Augusta Regional Airport; and Columbia Metropolitan
Airport (CAE), which is 73 miles from Augusta Regional Aifigrre3-10). Each of these three airports has

more daily departures than Augusta Regional Airp@etble 3-4). Travelers are often willing to drive longer
distances to a departure airport with more airline choices, lower fares, and a higher chance te be re
accommodated in the event of a service djgion, thanks to more frequent departures.

AsTable3-4 illustrates, of the potential passengers within the Augusta Regional Airport catchment aréa, 35.
percent flew out of Hartsfieldackson Atlanta International Airport, 10 percent flew ouCbfrlotte Douglas
International Airport, and 8.1 percent flew out of Columbia Metropolitan Airport. Other airports that had less

than five percent of the passeBgNBE FTNRY ! dzadzadt Qa OF ( Ofspasayiburg | NS |

International GSP,1.6 percent), Charleston InternationaCllS,1.3 percent), and Savannah/Hilton Head
International SAV0.8 percent).
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Figure3-10: Augusta Regional Airport Passenger Leakage to Three Alternative Airports
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Table3-4: Augusta Regional Airport Passenger Traffic to Alternative Airports EY1Q19

Miles Drive % ofTotal Avg. Daily Avg. Daily
Nearby Airport Awa Time Catchment Ared Domestic Domestic
Y Traffic Departures Outbound Seats
HartsfieldJacksorAtlantalnternational(ATL) | 160 2:52 35.6% 1,090 153,309
Charlotte Douglainternational(CTL) 171 3:13 10.0% 709 75,561
ColumbiaMetropolitan (CAE) 73 1:26 8.1% 32 2,259
Augusta Regional (AGS) - - 41.4% 15 1,074

SourcesAirline Data, Inc., Airport Catchment Analytics datah&ieg Maps (mileage and drive time)

60-Mile Catchment Area: Passenger Destinations

In addition to identifying the alternative airports being used by passengers in the Augusta Regional Airport
OFGOKYSyYy(d FINBFY AG A& faz2z AYLRNIFIYyG G2 dzyRSNARGI YR
passengers, two of the eight largestdti@ation markets for Augusta travelers are located in the West. This

helps to explain why the newly added service to Dallas/Fort Worth International Airport out of the Augusta
Regional Airport has been successful.

This type of data is particularly imparit for an airport to be able to quantify for airline route planners. For
example, and as shown Trable3-5, 18,275 (29.7 percent) of O&D passengersiwithe catchment area who
flew to New York LaGuardia (LGA), flew from the Augusta Regional Airport. However, the remavhazr
represents over 40,000 passengers and 5.4 percent of the potential Augusta Regional Airporigraaedean
alternative aiport.
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Geo:gm Department of Transportation

Table3-5: Top 20 Markets in the Augusta Regional Airport-Blle Catchment Area Using Alternative
Airports, YE2019

Rank| Airport AugustaRegional Augusta CathmentArea Lost % of Total Log
Reported O&D Regional | O&D Passenger| Passengers| Passengers
Passengers Capture Rats
1 |New York LaGuardia (LGA) 18,275 29.7% 61,536 43,261 5.4%
2 |Boston (BOS) 12,311 28.8% 42,755 30,444 3.8%
3 |[Chicago O'Hare (ORD) 15,037 33.8% 44511 29,474 3.7%
4 | Los Angeles (LAX) 11,841 29.7% 39,901 28,060 3.5%
5 |[New York Newark (EWR) 10,458 27.9% 37,516 27,058 3.4%
6 |Orlando (MCO) 9,434 26.3% 35,905 26,471 3.3%
7 | Dallas/Fort Worth (DFW) 15,226 37.1% 41,088 25,862 3.3%
8 | FortLauderdale (FLL) 9,399 26.7% 35,232 25,833 3.3%
9 [Denver (DEN) 12,556 33.7% 37,246 24,690 3.1%
10 |Las Vegas (LAS) 13,038 36.4% 35,790 22,752 2.9%
11 |Philadelphia (PHL) 12,721 37.0% 34,410 21,689 2.7%
12 | WashingtonNational (DCA) 19,479 48.3% 40,319 20,840 2.6%
13 | New York Kennedy (JFK) 6,053 24.3% 24,954 18,901 2.4%
14 | Miami (MIA) 7,411 29.6% 25,053 17,642 2.2%
15 | Detroit (DTW) 13,225 44.0% 30,081 16,856 2.1%
16 |Baltimore (BWI) 21,564 56.8% 37,949 16,385 2.1%
17 |Houston Bush (IAH) 9,018 38.1% 23,639 14,621 1.8%
18 |Tampa (TPA) 9,845 40.3% 24,403 14,558 1.8%
19 |[San Francisco (SFO) 7,416 34.3% 21,605 14,189 1.8%
20 [Minneapolis/St. Paul (MSP) 9,565 41.7% 22,936 13,371 1.7%

SourcesU.S. Department of Transportation, Airline Origin and Destination Survey (DBdiBg Data, Inc., Airport Catchment
Analytics database.

60-Mile Catchment Area: erage Fare Comparison

Price is one of the mg important determinants for the consumer choosing which airport tese. When

comparing average farest the Augusta Reglonal Airpotb those at thetop three alternative commercial

airporta dzaSR o0& LI aaSy3aSNAR TFTNRY gdaiakes atAugustaRegionatiZRgort I A N1J2 N
are higheron averagethan those avallable atHartsfieldJackson Atlanta International Airporyjenerally

comparable to those aCharlotte Douglasnternational Airport andslightly lower than thoseat Columbia

Metropolitan Airport(Table3-6).

Table3-6: Augusta Regional Airpor¢ AverageOneWay FareComparison

Average On®V/ay Fare Fare Rati@ AugustaRegionaVersus
Rank Airport Augusta | Atlanta | Charlotte | Columbia| Atlanta | Charlotte | Columbia
(AGS) (ATL) (CLT) (CAE) (ATL) (CLT) (CAE)
1 |[New York LaGuardia (LGA $175 $154 $129 $166 113% 135% 105%
2 | Boston (BOS) $182 $110 $156 $181 166% 117% 100%
3 | Chicago O'Hare (ORD) $177 $135 $197 $230 131% 90% 7%
4 | Los Angeles (LAX) $259 $218 $293 $257 119% 88% 101%
5 |New York Newark (EWR) | $196 $171 $137 $207 114% 144% 95%
6 | Orlando (MCO) $168 $97 $158 $210 173% 106% 80%
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Average On®Vay Fare Fare Rati@ AugustaRegionaVersus
Rank Airport Augusta [ Atlanta | Charlotte | Columbia| Atlanta | Charlotte | Columbia
(AGS) (ATL) (CLT) (CAE) (ATL) (CLT) (CAE)
7 | Dallas/Fort Worth (DFW) $217 $144 $240 $240 151% 90% 90%
8 |Fort Lauderdale (FLL) $148 $93 $214 $199 159% 69% 75%
9 | Denver (DEN) $207 $154 $186 $262 134% 111% 79%
10 |Las Vegas (LAS) $256 $179 $259 $252 143% 99% 102%
11 | Philadelphia (PHL) $188 $142 $192 $252 132% 98% 75%
12 [Washington National (DCA $187 $168 $184 $181 112% 102% 103%
13 |New York Kennedy (JFK) | $160 $152 $121 $184 106% 133% 87%
14 | Miami (MIA) $173 $121 $223 $217 144% 78% 80%
15 | Detroit (DTW) $176 $133 $202 $211 133% 87% 84%

Source: U.S. Department of Transportatigirline Origin and Destination Survey (DB1B)

C2NJ SEIFYLX S5 | daAdzaA Gl w8ay fard 6 Cliicago ’s B dzhiskiisBsperded Bighdr 3S 2y S
than the average fare from Hartsfielthckson Atlanta International Airpottf) percent lower than the average

fare from Charlotte Douglagnternational Airport; and 2 percent less than the average fare from Columbia
Metropolitan Airport

60-Mile Catchment Areat.eakage by Air Carrier

LyFftelTAay3a GKS atSIF1SRé LI &daSyasSNB o0& |ANIAySzT 5SSt il
the Augusta Regional Airport catchment apggssengersThis includepassengers usirtyeir service out ofthe

Augusta Regional Airpods wel as passengers flying out of alternative airports also served by Delta Air Lines and
American Airlines. The two largest carriers not serving Augusta Regional Airport but capturing passengers from
gAGKAY GKS &aiddzRe | A NLJ2 NIriQes which serdes airGogt tinelpeMdsrit of theNWBgudta? dzii K &
Regional Airport mark€a Ol ( OKY Sy (i , ahd\ited Aidinegs &viScyi SeB/&sEimost five percent of

those leaked passengers at other airgafFigure3-11).

Figure3-11: AugustaRegional Airport Catchment AreaCapture by Air Carrier

American 26.5%

Southwest8.9%

‘__< United 4.7%
\(%
N

N Spirit 3.2%

" Frontier2.4%
JetBlue 1.6%

Other 0.9%

Delta 51.7%

Source: U.S. Department of TransportatioAirline Origin and Destination Survey (DBWjline Data, Inc., Airport Catchment
Analytics database.
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30-Mile Catchment Area: Passenger Analysis

As mentioned previouslyhe 63mile catchment area for the Augusta Regibrirport extends into South
Carolina, and Columbia Metropolitan Airport captures approximately eight percent of the passenger traffic
within the catchment area. Because of its proximity to Columbia Metropolitan Airport, this study provides an
additional leakage analysis of the Augusta Regional Airport market using an approximatéde3fadius
catchment areaKigure3-12). A 30mile catchment aredor the Augusta Regional Airport encompasses a
population of over 373,008

Figure3-12: Augusta Regional Airport 3Mile Catchment Area
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%
Source: Microsoft MapPoint.

In the 12month period ending March 201&/E 1Q19), there were 1,066,644 O&D passengers (enplaned and
deplaned) within the Augusta Regional Airporti@ile catchment area who purchased airline tickets. Augusta
Regional Airport captured 52.6 percent of the passenger traffic within thmiB® cathment area. Similar to

the breakdown of potential passengers within the®lle catchment area, 34.8 percent flew out of Hartsfield
Jackson Atlanta International Airport, 5.9 percent flew out of Charlotte Douglas International Airport, and 3.8
percent flav out of Columbia Metropolitan Airpof

30-Mile Catchment Area: Passenger Destination

2 KSy FylFfelAy3a GKS addzRe I -miNicichdea areaf New Yorklctintinae8 o6 3 S N&
rank first for markets using an airport other than the AuguR&gional Airpor{Table3-7).

122010 Census, United States Census Bureau. Data has been adjustgubpsiationgrowth rates from Woods & Poole
Economics, Inc.
13 Airline Data, Inc., Airport Catchment Analytics database.
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Table3-7: Top Five Markets in the Augusta Regional Airporti8lile Catchment Area Using Alternative
Airports, YE 1Q19

Rank| Airport Augusta Regional]  Augusta Catchmen#rea Lost % of Total Log
Reported O&D Regional | O&D Passenger| Passengers| Passengers
Passengers Capture Rats
1 |[New York LaGuardia (LGA) 18,275 40.0% 45,722 27,447 5.4%
2 |Boston (BOS) 12,311 38.1% 32,289 19,978 4.0%
3 |[Chicago O'Hare (ORD) 15,037 44 .5% 33,778 18,741 3.7%
4 | Los Angeles (LAX) 11,841 39.0% 30,367 18,526 3.7%
5 | New York Newark (EWR) 10,458 37.2% 28,107 17,649 3.5%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., AirporttCatchme
Analytics database.
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HartsfieldJackson Atlanta International Airport, Charlotte Douglas International Airport or Columbia

Metropolitan Airport are listed inrable 3-8. The greatest number of passengers lost to Hartsflelckson
Atlanta Airport flew to New York as opposed to Los Angeles, which ranked higher in-hiée Gatchment
area analysis. New York remained the top market for passengers using CharlagltaDaternational Airport.

For catchment area passengers flying from Columbia Metropolitan Airport, Washington, D.C. continued to be
the most popular market.

Table3-8: Passenger Loss Within the Augusta Regil Airport 30Mile Catchment Area

Competing Airport Rank [ Airport Market Lost Passengers | % of Total Lost Passeng
1 New York LaGuardia (LGA) 17,835 4.8%
2 Los Angeles (LAX) 16,633 4.5%
Hartsfield-Jackson 3 | Fort Lauderdale (FLL) 15,713 4.2%
Atlanta International
Airport 4 Orlando (MCO) 14,557 3.9%
5 Chicago O'Hare (ORD) 13,620 3.7%
All Markets 371,413
1 New York Newark (EWR) 6,016 9.6%
2 New York LaGuardia (LGA) 5,898 9.4%
Charlotte Douglas g New York Kennedy (JFK) 3,742 6.0%
International Airport 4 Boston (BOS) 3,571 5.7%
5 Chicago O'Hare (ORD) 2,380 3.8%
All Markets 62,748
1 Washington National (DCA) 3,997 9.8%
2 New York LaGuardia (LGA) 2,681 6.6%
Columbia Metropo”tan 3 Phlladelphla (PHL) 2,315 5.7%
Airport 4 Chicago O'Hare (ORD) 1,559 3.8%
5 Dallas/Fort Worth (DFW) 1,545 3.8%
All Markets 40,609

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., AirporitCatchme
Analytics database.
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30-Mile Catchment Area: Leakage by Air Carrier

Within the 3Gmile catchment area, Delta Air Lin€sl LJG dzZNS R pp ®y LISNOSyid 2F (GKS
' YSNAOFY ' ANIAYySa ol ad aSO2yR3X aSNBAy3I 20SNJ Ho LISND
passengers. Southwest Airlines followed third, capturing over nine percent of the lost passé&imae3(13).
Figure3-13: Augusta Regional Airport 3Mile Catchment Area; Capture by Air Carrier
American 23.2%

____Southwest 9.2%

Sl United 3.8%

Delta 55.8% “\_Spirit 3.5%

% Frontier 2.2%
JetBlue 1.5%
Other 0.8%

Souces: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., Airport Catchment
Analytics database.

3.3.2 Benchmarking Analysis AugustaRegional Aiport

As anotherelement of the Statewide Air Servicetily, a benchmarking studywas preparedfor select

commercial servicairports inGeorgia The purpose of a benchmarking study is to compare the performance

of one airport to another similarly situated airpo@.2 NJ 4 KS LJzN1J2 aSa 2F ([REA NBIFWBINES &
to the proximity of the study airport to a large hub airport, which is a larger airport that typically offers
significantly more variation of service and frequency of departures than smaller airports carbaffefor the
benchmarking analysdoes not reflect the new 2020 service additidnsAmerican Airlines

Selection of Peer Airports

Six airports were selected for comparison as peer airports for Augusta Regional Airport following the process
described above. These peer airports include:

1 WilkesBarre Scranton International Airport (AVP), Scranton, PA
Meadows Field Airport (BFL), BaKesisl, CA

Fort Wayne International Airport (FWA), Fort Wayne, IN
CorpusChristi International Airport (CRE)orpusChristi, TX
Capital Region International Airport (LAN), Lansing, Ml

Orlando Melbourne International Airport (MLB), Melbourne, FL

= =4 =4 4 -4
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Study Airpat and Peer Group ComparisanEconomic and Demographic Indicators

The Augusta Regional Airport was compared to the six peer airports using four economic and demographic
indicators: population, employmengrossregionalproduct (&RB, and income per camt These indicators
ONBFGS | 02ttt SOUAOGS alG2NE ycanzabzd S HzZ8 SRU dzR& KR A KEJIR K O 3
strengths as well as to identify potential weaknesses that may need further explanation to airlines considering

new service.

Demographic and economic data was sourced from the 2010 U.S. Census and then extrapolated using forecast
rates generated by Woods and Poole Economics, Inc. Data used in the analysis was for the city or county where
the airport is located.

The seven airporteere ranked in order from one (high score) to seven (low score) based on the economic and
demographic indicators. For the purposes of the ranking exercise, each of the metrics was weighted equally
(meaning, eachmetric was considered as important as anotheAsTable 3-9 indicates, Augusta Regional

' ANLI2 NI Q& YI NJ S i a @rkivg.of tN@2obeffek (At dkkhairfdidator category, except for

2019 Income per Capita.

Table3-9: StudyAirport VersusPeer Group; Ranking by Economic and Demographic Indicators

Base Airport 2019 Population Reé?olr?alelir’(r)sgucl 2019 Employmern 201982;5216 pe
AugustaRegional (AGS) 2 2 3 5
WilkesBarre Scranton International (AV 4 5 2 2
Meadows Field (BFL) 1 1 1 7
Corpts Christi International (CRP) 6 3 4 4
Fort Wayne International (FWA) 7 7 7 1
Capital Region International (LAN) 5 4 5 6
Orlando Melbourne International (MLB) 3 6 6 3

1 =High Score; #Low Score

Source: Woods & Poole Economics, Inc., 2019

Study Airport and Peer Group ComparisgKey Demand, Key Supply, and Key Market Output and
Connectivity Indicators

After the peer airports and the study airport were compared by demographic and economic indicators, they
were then measured blgeyperformarceindicators related to air service

Key Demand Performance Indicators

Key Demand Performance Indicators are important criteria for airlines and are associatepags#nger
demandat a particular airport and the profitability of its routes

1 Average O® Passenger Traffic per Outbound Sg&hts is the total number of O&D trips (arrivals
and departures) divided by the number of outbound seats availalbile the number of
passenger enplanements is an important metric for airports, airlines look atuh#aer of O&D
passengers as a measure of local demavulike enplaned/deplaned passenger counts, which
include both local and connecting traffic, O&D figures are based on passenger itineraries which
list true origins and destinations, whether tlpassenger flies nonstop or connects to complete
the journey.
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1 Average O&D Passenger Revenue per Aircraft Depaifhie indicatormeasures the revenue
associated with an aircraft departurdt is calculated by multiplyinghe number of O&D
passengers witthe average onavay fare in each respective cipair (origin and destination city).

Key Supply Performance Indicators

Key Supply Performance Indicators are associated with airline management of passenger seat capacity at a
particular airport and the ma&k it Q&4 NBa LRy aS Ay (daNYy o

1 Average Number of Outbound Seats per Aircraft Departoceeases in the number of outbound
seats typically indicate a trend toward the use of larger aircraft in a market

1 AveragePassenger Load Factdroad factor, defined by thEAA as the percentage of available
seats that are filled with passengersaisneasure of passenger utilizatidhis an important data
point for airlines when deciding whether to increase the size of aircraft, add new service, or even
reduce service.

KeyMarket Output and Connectivity Indicators

YySe al NSO hdziLdzi FyR /2yySOGA@GAGE AYRAOFG2NR NBf I G
utilizing the local airport.

f  Average O&D Passenger Traffic per Capita! t a2 1y 26y | a AeragdIORISY a A G &
tFaaSyYyaSNJ ¢NI FFAO LISNI/ FLAGE Aa GKS I @SN IS yd
immediate market or metropolitan are@0&D passenger traffic divided by the population within
the market) Airlines often use this metric toetermine the level of future demand for travel.

Propensity to fly can also inform decisiorakers about what kind of service to pursue, or what
20KSNJ Kdzoa Ay (GKS aeadSYy YAIKG oSGGSNI ardGAraFe

f Total MarketConnectivity ¢ 2G4t al Ny} SO /2yySOGAQGA (r&imberSa ONR 6 S
of flights)to other larger airports in the system. It is often the critical variable in explaining a
LJ aaSy3aSNna RSOAaAzy G2 dzasS GKS f20Ff | ANLI2 NI
for nonhub airports is particularly important since access tgdarirports can provide passengers
with a variety of destination choices.

Augustaw ST A 2y I £ 1| A N1K2yR&EfOrdaneelindidatbrg 3 06 &

After analyzing each indicator separateyqustaw SIA 2y £ | ANLIR2 NI Qa adFyRAYy3 | &
airportsis summared inTable3-10. Rankings range from first (1) to seventh (7), with seven being the lowest
ranking score.

Table3-10: AugustaRegional Airport's Ranking by Key Performance Indicators

Performance Metric 2014 2019

Average Origi& Destination Passenger Traffic per Outbound Seat 2 1
Key Deman Average Origi& DestinationPassengeRevenue per Aircraft Departure 3 3

Average Number of Outbound Seats per Aircraft Departure 4 3
Key Supply

Average Passenger Load Factor 4 4

Average Origi& Destination Traffic per Capifaropensity to Fly 3 3
Key Markef Total MarketConnectivityAirport Connectivity Quality Index (ACQI) 4 3

Aggregate Rank 353 2.8

SourceDelta Airport Consultants, Inc., Analysis.
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l'Y2y3 GKS &AS@Sy FANLRNIAYS GKS !dAaAdzadF wS3IA2yFE | Al
improvement over its 2014 ranking and likely a reflection of the service added in 2019 by American Airlines.

¢CKS FANLRNIQa G204l t tihud® Nprave duSto iNdregisedicynBectiify andafieRartu®e? y
options if the additional service implemented in early 2020 resumes after the CI9iBndemic ends.

3.3.3 Sensitivity Analysi€ AugustaRegional Airport

Figure 3-14 depicts the outcome of a sensitivity analysishat considersthe results of the separate
benchmarking and leakage analysis studies conducted\@igusta Regiondirport as part of the Georgia
Statewide Air Service Study. Asted previouslythe leakage analysideterminedthat the study airport is
capturing approximatelyt1.4 percent (561,114passenger tripsof the potential O&D passenger demand
within its 60-mile catchment areawhile the annual demand is 1.36 million passenger trips.

¢CKS aSyairdAirgaraite lyrfeara O2yaARSNEB I YIEN]SGQa LINBLSY
airport might capture a higher percentage of its current pageeileakage through improved service.shewn

if the Augusta Regional Airport were to capture just an additional 10 percent of its passenger leakage, then its
propensity to fly would be even greater than the U.S. nonhub average. An improved propeffisitsatmmg can

be expected if the new 2020 service from American Airlines resumes after the-C@p#Rddemic ends.

Figure3-14: Augusta Regional Airport Sensitivity Analysis
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Sources: U.S. Department of Transportation, Airline Origin and Destination Survey @BihB)Data, Inc., Airline schedule
data; Woods & Poole Economics, Inc., 2019

3.34 Summary of Leakage and Benchmarking Findings for Augusta Regional Airport

N>

ThestrongS 02y 2YA O YR RSY23INILKAO OKINIOGISNRaiGAOA 2F (K
O2yGAydzSR aGNBy3GdK Ay RSYFYR F2NJFANIAYS ASNIBAOST ¢
passenger revenue per aircraft departure and a haggdlfactor (82 percent) that exceed peer and national

nonhub airport averages.

The Augusta Regional Airport has demonstrated it can support two carriers and that new service to a major
connecting hub other than Hartsfielthckson Atlanta International ABRINI  OF Yy O2YLISUS gAUK 5
connections from its Atlanta hub.
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Many travelers that do not choose the Augusta Regional Airport are driving to Atlanta and Charlotte, both large

hubs, to fly to their destinations. The Augusta Regional Airport ctiyreaptures 41.4 percent of the potential

0&D passenger demand within its-6le catchment area, and 52.6 percent within ar@e area.

Advertisingexisting andadditionalservice to potential passengers will be important for the Augusta Regional

Airport to continue its path toward supporting air service for its community.

In the future, airport leadership may wish to consider improving access to communities not served directly
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American Airlinegfor example, to Hector International Airport in Fargo, North Dakota; Rapid City Regional

Airport, $uth Dakota; and Lincoln Airport, Nebraskadkes this hub ideally suited for opening the Augusta
Regional Airport to new markets not currently served via Hartsflaltkson Atlanta International Airport,

Dallas/Fort Worth International Airport, and Ron&dagan Washington National Airport.

3.4  Brunswick Golden Isles Airport

Brunswick Golden Isles Airport is a couatyned airport situated in the eastern portion of the state, six miles
north of Brunswick, in Glynn County, GeordigTable3-11indicates, the studgirport has an average of three
daily departures to Hartsfieldackson Atlanta International Airport by Delta Air Lines. Delta Air Lines
annaunced plans to add a fourth scheduled daily departure in May 20B@wever, this plan is uncertain due

to impacts on the airline industry from the COMI® pandemic.

Table3-11: Air Service at Brunswick Gad Isles Airport

Airport

Carrier

Average Daily
Departures

Average Daily
Outbound Seats

HartsfieldJackson Atlanta International (AT

DeltaAir Lines

3

142

SourceAirline Data, Inc., Airlin&cheduleData.

3.4.1 LeakageAnalysis¢ BrunswickGoldenlsles Airport

60-Mile Catchment Area: Passenger Analysis

The primary catchment area for Brunswick Golden Isles Airpmti(e3-15) encompasses a poailon of over
238,000 For this analysis, the catchment area is composed of zip codes falling withiméeG@dius of, or
roughly a 6eminute drive from, the study airport. There are overlaps of the catchment area with
SavannalHilton Headlnternational Airport(SAV}o the north and Jacksonville International Airport (J£X)

the south.

In the 12month period ending March 2019, there were 75,996 O&D passengers from within the catchment

area whoused the Brunswick Golden Isles Airpd#tO&D figures include both enplaned and deplaned

“9f AT FoSUK 22fFs%

throughoutgeorgia

a5Stdlt

AyONBIasSa aSNBAOS
Airlines,Inc., posted December 8, 201@{ps://news.delta.com/deltaincreasesservicebetweenatlanta-key-regionatairports

680688y 1dthydls

152010 Census, United States Census Bureau. Data has been adjusted using growth rates from Woods & Poole Economics, Inc.

16U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airline Data, Inc., Airport Catchment

Analytics dathase
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passengers. For nonhub airports like Brunswick Golden Isles Airport, there ilitidleconnecting traffic;
therefore, half the number of O&D passengers is roughly equivalent to the number of enplanedgerss

An analysis of Airport Catchment Analytics data from Airline Data, Inc., shows that 1,576,103 O&D passengers
(enplaned and deplaned) within th@0-mile catchment area purchased airline tickets in the samearbith

period. This means that the Brunek Golden Isles Airport currently captures 75,996, or 4.8 percent, of the
potential 1.6 million air traveler trips in its catchment area; the remaining 95.2 percent of the trips occur from
another airport.

On a positive note, this demonstrates there iddp NIidzy A G & | @F Af 1 6tS F2NJ 5SSt {1
daily service at Brunswick Golden Isles Airpottefservicebecomes a reality after the COVID pandemic
ends.

Figure3-15: Brunswick Goldensles Airport Catchment Areq Two Views
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Four commercial airports capture the predominant shardost Brunswick Golden Isles Airport passengers:
Jacksonville International Airport, which is 62 miles from the study airpavaraliHilton Headinternational
Airport, which is 71 miles from the study airport; Orlando International Airport (MCO), which is 230 miles from
the study airport; and, Hartsfieldackson Atlanta International Airport, which is 300 miles from the stupgrai
(Figure3-16). Each of these airports hagnificantlymore scheduled airline service than Brunswick Golden Isles
Airport (Table3-12).

Highways are typically the first access point to the air transpontatioid for travelers. With so many
passengers willing to drive longer distances to an airport with more service and lower fares, airports in Florida
are increasingly winning traffic from Georgia airports, including the Brunswick Golden Isles Airport.

Of the potential passengers within the Brunswick Golden Isles Airport catchment area, 50.7 percent flew out
of Jacksonville International Airport, 27.3 percent flew out of Savannah/Hilton Head International Airport,
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6.8 percent flew out of Orlando InternationAirport, and 5.9 percent flew out of Hartsfielthckson Atlanta

International Airport Table3-12). Several other airports have one or less than onecest each of the

LI aaSYy3aSNE FNRBY . Nizyasgrao|1Qa OFGOKYSyid I NBFX AyOf dzR
International (0.9 percent), Orlando Sanford International (0.9 percent), and Charlotte Douglas International

(0.4 percent).

Figure3-16: Brunswick Golden Isles AirpoctPassenger Leakage to Alternative Airports
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Source: Bing Maps.

Table3-12: Passenger Traffic to Alternative Airports, YE 1Q19

Miles Drive % ofTotal Avg. Daily Avg. Daily

Nearby Airport Awa Time Catchment Ared Domestic Domestic
y Traffic Departures Outbound Seat

Jacksonville International (JAX) 62 1:06 50.7% 98 11,915
Savannah/Hilton Head International (SAV) 71 1:14 27.3% 52 5,198
Orlando International (MCO) 230 4:09 6.8% 401 67,756
HartsfieldJackson Atlanta International (ATL| 300 5:11 5.9% 1,090 153,309
Brunswick Golden Isles Airport (BQK) - - 4.8% 3 142

SourcesAirport Data, Inc., Airport Catchment AnalytidatabaseBing Maps (mileage and drive time)

60-Mile Catchment AreaPassenger Destinations

In addition to identifying the alternative airports being used by passengers from the Brunswick Golden Isles
Airport catchment area, it is also importanttoundeii Y R (i KS  iathdlegiiGatios. \\baed ardtzind Y
lost passengers, the top three largest markets atéocated in the Northeast.
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This type of data is particularly important for an airport to be able to quantify for airline nolateners. For
example, and as shown Trable3-13, 392 (0.5 percent) of passengevghin the catchment areavho flew to

bSg ,2N] Qa W2Ky Co VY IFNK R FomBylisBitkiGblden 18165 IAitport! Hownedvaz, NJi
the remainderg which represents over 71,000 passengers and almost five percent of the potential passengers
for the Brunswick Golden Isl@iirport¢ used an alternative airport.

Table3-13: Top 20 Markets irBrunswick Golden Isles Airpoi0-Mile Catchment Area Using Alternative
Airports, YE 1Q19

Rank| Airport Brunswick Golderl Brunswick | Catchmen#rea Lost % of Total Log
IslesReported O&| Golden Isles| O&D Passenger| Passengers| Passengers
Passengers Capture Rats
1 |[New York Kennedy (JFK) 392 0.5% 71,784 71,392 4.8%
2 | New York Newark (EWR) 689 1.1% 61,942 61,253 4.1%
3 |Boston(BOS) 731 1.2% 60,134 59,403 4.0%
4 | Chicago O'Hare (ORD) 849 1.5% 54,981 54,132 3.6%
5 | Philadelphia (PHL) 999 2.1% 46,874 45,875 3.1%
6 |Atlanta (ATL) 16,440 27.8% 59,187 42,747 2.8%
7 | Washington National (DCA) 2,102 4.7% 44,722 42,620 2.8%
8 |Denver (DEN) 1,246 3.0% 42,011 40,765 2.7%
9 | New York LaGuardia (LGA) 1,040 2.5% 41,647 40,607 2.7%
10 |Los Angeles (LAX) 1,686 4.1% 41,290 39,604 2.6%
11 |Dallas/Fort Worth (DFW) 1,129 2.9% 39,495 38,366 2.6%
12 |Baltimore (BWI) 821 2.1% 38,455 37,634 2.5%
13 | Detroit (DTW) 1,226 3.6% 34,045 32,819 2.2%
14 |Las Vegas (LAS) 973 3.3% 29,302 28,329 1.9%
15 | Minneapolis/St. Paul (MSP) 926 3.2% 29,072 28,146 1.9%
16 |FortLauderdale (FLL) 296 1.1% 27,931 27,635 1.8%
17 |Nashville (BNA) 1,290 4.6% 28,154 26,864 1.8%
18 |San Juan, PR (SJU) 124 0.5% 23,691 23,567 1.6%
19 |Cincinnati (CVG) 958 4.1% 23,131 22,173 1.5%
20 |Houston Bush (IAH) 532 2.4% 21,818 21,286 1.4%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., AirporitCatchme
Analytics database.

60-Mile Catchment AreaAverage Fare Comparison

As noted previoushyprice is one of the most importamketerminantsfor the consumer choosing which airport
to use.When comparing average farasBrunswick Golden Isles Airport to those at thp three competing
commercial airportsfares atBrunswick Golden Isles Airpate consistently higher on averaghan those
available at Jacksonville International Airport, Savannah/Hilton Head International AirportQDdaddo
International Airport(Talde 3-14).

Tale 3-14: Brunswick Golden Isles AirpogtAverage OneWNay Fare Comparison

Average Onway Fare Fare Rati@ Brunswick Golden Isleg
Versus
Rank Airport Brunswickl Jacksonvill§ Savannahl Orlando [ Jacksonvilly Savannall Orlando
(BQK) (JAXR (SAV) (MCO) (JAXR (SAV) (MCO)
1 |New York Kennedy (JFK) $287 $136 $117 $137 212% 246% 210%
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Average Onay Fare Fare Rati@ Br\L/JQrsSWuié:k Golden Isl¢g

Rank Airport Brunswickl Jacksonvill§ Savannahl Orlando [ Jacksonvilly Savannall Orlando
(BQK) (JAX (SAV) (MCO) (JAX (SAV) (MCO)
2 |[New York Newark (EWR) $250 $165 $119 $116 152% 210% 215%
3 |Boston (BOS) $232 $136 $155 $138 171% 149% 168%
4 | Chicagdd)'Hare (ORD) $257 $145 $190 $126 177% 135% 204%
5 [Philadelphia (PHL) $257 $161 $178 $104 160% 144% 246%
6 [Atlanta (ATL) $177 $153 $176 $97 116% 101% 183%
7 | Washington National (DCA) $238 $132 $183 $114 180% 130% 208%
8 |Denver (DEN) $304 $161 $171 $146 188% 177% 208%
9 |New York LaGuardia (LGA) $245 $164 $141 $132 150% 174% 186%
10 |Los Angeles (LAX) $357 $247 $288 $174 144% 124% 205%
11 |Dallas/Fort Worth (DFW) $243 $231 $243 $146 105% 100% 166%
12 |Baltimore (BWI) $239 $143 $100 $102 167% 238% 235%
13 | Detroit (DTW) $260 $150 $201 $111 173% 129% 234%
14 |Las Vegas (LAS) $329 $160 $240 $146 206% 137% 226%
15 |Minneapolis/St. Paul (MSP) $292 $175 $186 $137 167% 157% 213%

Source: U.S. Department of Transportatigirline Origin and Destination Survey (DB1B)

For examplethe Brunswick Golden Islds A N1J2 NI Q & -waydaéeNil23 S Sy S 2 N] Qa W2 Ky C
International Airport is5287, which isl12percent higher than the average fare fralacksonvillénternational

Airportto this destination 146 percenthigherthan the average fare frorBavannah/Hilton Head International

Airport; and110percenthigherthan the average fare fror®@rlando International #port.

60-Mile Catchment Areat.eakage by Air Carrier

LyrFfel Ay3a GKS af SF{1SRé LI &aasSy33SodientdtheBrunswWickGoeen 5S¢t G|
IslesAirport catchmentarea passengerd his includepassengers usingeltaservice out oBrunswick Golden

IslesAirport, as well as passengers flying out of alternative airports also served by Delta Air Lines. The largest
carrier not servingdrunswick Golden Islegrport but OF LJG dzNA Yy 3 LI aaSy3ISNAR FNRY gAl
catchment area i&\mericanAirlines Americarservesalmost 22percent of theBrunswick Golden Islésrport

marketQa OI G OK Y Sy (i . JoutveéstAitlites: fall®wssBcdridEervingover 13 percent of tre lost
passengergFigure3-17).
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Figure3-17: Brunswick Golden Isles Airpo0-Mile Catchment Area; Cature by Air Carrier

I Southwest 13.5%

Source: U.S. Department dfransportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., Airport Catchment
Analyticsdatabase.

\_ Frontier 4.4%

Other 2.6%

30-Mile Catchment Area: Passenger Analysis

As mentioned previously, Brunswick Golden Isles Airport is locetad]acksonville International Airport and
Savannah/Hilton Head International Airport. Because of its proximity to two larger airports, this study provides
an additional leakage analysis of the Brunswick Golden Isles Airport market usingile 3@dius catciment

area Figure3-18). A 3Gmile catchment area for the Brunswick Golden Isles Airport encompasses a population
of over 78,0007

172010 Census, United States Census Bureau. Data has been adjustgubpsiagiongrowth rates from Woods & Poole
Economics, Inc.
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Figure3-18: BrunswmkGoIden Isles Airport 30/ile Catchment Area
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In the 12month period ending March 2019 (YE 1Q19), there were 350,968 O&D passengers (enplaned and
deplaned) within the Brunswick Golden Isles Airporind®@ catchment area who purchased airline tickets.
Brunswick Golden Isles Airport captured 21.7 petcd the passenger traffic within the 3@ile catchment area.

Similar to the breakdown of potential passengers within then@il® catchment area, 46.9 percent flew out of
Jacksonville International Airport, 12.2 percent flew out of Savannah/Hilton Hexh&tional Airport, 9.1
percent flew out of Orlando International Airport, and 5.2 percent flew out of Hartsfialtkson Atlanta
International Airport. Tampa International (1.7 percent), Orlando Sanford International (1.0 percent),
Charleston Internatinal (0.8 percent), and Charlotte Douglas International (0.5 percent) also received smaller
percentages of thé A N1 j@thidiaDpgassengers

2 KSYy lyltelAy3a GKS aiddzRe | -miNicidchdet areaf New Yorklcntnde8 4 3 S N&
rank first for markets using an airport other than Brunswick Golden Isles Airpaii¢3-15).

Table3-15: T 5 Markets in Brunswicksolden Isles Airport 3Mile Catchment Area Using Alternative
Airports, YE1Q19

Rank| Airport Brunswick Golder] Brunswick | Catchmen#rea Lost % ofTotal Lost
IslesReported O&| Golden Isles| O&D Passenger] Passengers| Passengers
Passengers Capture Ratg

1 |[New York Kennedy (JFK) 647 4.6% 14,170 13,523 4.5%

18 Airline Data, Inc., Airport Catchment Analytics database.
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Rank| Airport Brunswick Golderl Brunswick | Catchmen#rea Lost % ofTotal Lost
IslesReported O&| Golden Isles| O&D Passenger] Passengers| Passengers
Passengers Capture Rats

2 | Atlanta (ATL) 3,957 23.3% 16,988 13,031 4.3%
3 [New York Newark (EWR) 1,470 11.0% 13,339 11,869 3.9%
4 | Boston (BOS) 1,170 9.2% 12,758 11,588 3.8%
5 | Chicago O'Hare (ORD) 1,440 11.6% 12,377 10,937 3.6%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., AirporttCatchme
Analytics database.

The top five markets that passengers from the €tud I A NJ1JgilblEaRkment area fly to when they use
Jacksonville International Airport, Savannah/Hilton Head International AjrportOrlando International
Airport are listed irTable3-16. Like the analysis of the @file catchment area, New York is the number one
market for passengers using Jacksonville International Airport and Savannah/Hilton Head International Airport.
For catchment area passengers flying from Orlando International Airport, Puerto Rico is the most popular
market.

Table3-16: Passenger Loss Within the Brunswick Golden Isles Airpoiftild® Catchment Area

Competing Airport Rank | Airport Market Lost Passengers | % of Total Lost Passeng

1 New York Kennedy (JFK) 7,767 4.7%
2 Washington National (DCA) 7,752 4.7%
Jacksonville 3 Chicago O'Hare (ORD) 7,465 4.5%
International Airport 4 |Boston (BOS) 7,181 4.4%
5 Philadelphia (PHL) 5,983 3.6%

All Markets 164,431
1 New York Kennedy (JFK) 4,772 11.2%
2 New York Newark (EWR) 4,521 10.6%
Savannah/Hilton Head| 3 Boston (BOS) 2,653 6.2%
International Airport 4 New York LaGuardia (LGA) 1,962 4.6%
5 Chicago O'Hare (ORD) 1,613 3.8%

All Markets 42,694
1 San Juan, PR (SJU) 3,550 11.1%
2 Los Angeles (LAX) 1,678 5.2%
Orlando International 3 Long Island |S|ip (|SP) 1,396 4.4%
Airport 4 New York Newark (EWR) 1,341 4.2%
5 Philadelphia (PHL) 1,178 3.7%

All Markets 31,984

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., AirporitCatchme
Analyticsdatabase.

30-Mile Catchment Area: Leakage by Air Carrier

Within the 30mile catchment area, Delta Air Lines captured®o0 LISNOSy i 2F (GKS &addzRe I,
' YSNRAOFY !'ANIAySa gt a aSO2yR: aSNUAy3d | Bomle@ad my LISNI
catchment area passengers. Southwest Airlines followed third, capturing almost 16 percent of the lost

passengrs Figure3-19).
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Figure3-19: Brunswick Golden Isles Airport 3dile Catchment Area; Capture by Air Carrier

Southwest

15.9%
United 9.7%

JetBlue 9.2%
American 17.9%
Frontier 5.0%

0 \_Allegiant 4.5%

\_Spirit 2.9%
Other 0.6%

Delta 34.3%

Sources: U.S. Department of Transportation,iderOrigin and Destination Survey (DB1B); Airport Data, Inc., Airport Catchment
Analytics database.

3.4.2 Benchmarking Analysis Brunswick Golden Isles Airport

As another element of the Statewide Air Service Study, a benchmarking wasl\preparedfor select

commercial servicairports inGeorgia The purpose of a benchmarking study is to compare the performance

of one airport to another similarly situated airpo©.2 NJ 0 KS LJzN1lJ22 asSa 2F (KA& Fylfea
to the proximity of the study aports to a large hub airport, which is a larger airport that typically offers
significantly more variatiom service and frequency of departures than smaller airports.

Selection of Peer Airports

Six airports were selected for comparison as peer airports for the Brunswick Golden Isles Airport following the
process described above. These peer airports include:

Brainerd Lakes Regional Airport (BRD), Brainerd, MN

Coastal Carolina Regional Airport (E\\Wew Bern, NC

Eagle County Regional Airport (EGE), Gypsum, CO (Eagle/Vail)
Northwest Alabama Regional Airport (MSL), Muscle Shoals, AL
Raleigh County Memoarial Airport (BKW), Beckley, WV
Shenandoah Valley Regional Airport (SHD), Weyers Cave, VA

= =4 4 4 -8 -

Study Aiport and Peer Group Comparis@rEconomic and Demographic Indicators

The Brunswick Golden Isles Airpovtas compared to the six peer airports using four economic and
demographic indicators: population, employment, GRP, and income per capita. These msdirattie a

02ttt SOGAQPS aA0G2NR Fo2dzi GKS addzRe FANLIRZNIQA YIN]Sdio ¢
as well as to identify potential weaknesses that may need further explanation to airlines considering new
service Demographic anéconomic data was sourced from the 2010 U.S. Census and then extrapolated using
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forecast rates generated by Woods and Poole Economics, Inc. Data used in the analysis was for the city or
county where the airport is located.

The seven airports were rankedarder from one (high score) to seven (low score) based on the economic and
demographic indicators. For the purposes of the ranking exercise, each of the metrics was weighted equally
(meaning, each was considered as important as anotherJahke3-17 indicatesthe Brunswick Golden Isles

I A N1LJ2 NIi i€ @ear ¥rlsINgbithshelow the average of the peierall four categoriesThis suggests that the

air service performance would likely be near the average of the peer airports.

Table3-17: Study Airport Versus Peer GrogpRankng by Economic and Demographic Indicators

Base Airport 2019 Populatior] Reé?olr?aﬁrgrs(?duct 2019 Employmen 201982;;;;“6 pe
Brunswick Golden Isles Airport (BQK) 4 5 4 5
Brainerd Lakes Regional Airport (BRD) 6 7 5 2
Coastal Carolina Regional Airport (EWN) 2 3 2 4
Eagle County Regional Airport (EGE) 7 6 7 1
Northwest Alabama Regional Airport (MS 1 2 1 6
Raleigh County Memorial Airport (BKW) 5 4 6 7
Shenandoah Valley Regional Airport (SH 3 1 3 3

1 =High Score; #Low Score

Source Data: Woods & Poole Economics, Inc., 2019.

Study Airport and PeeGroup Comparisog Key Demand, Key Supply, and Key Market Output and
Connectivity Indicators

After the peer airports and the study airport were compared by demographic and economic indicators, they
were then measured blgeyperformanceindicators related ¢ air service

Key Demand Performance Indicators

Key Demand Performance Indicators are important criteria for airlines and are associatepags#nger
demandat a particular airport and the profitability of its routes

1 Average O&D Passenger Traffic @eitbound SeatfThis is the total number of O&D trips (arrivals
and departures) divided by the number of outbound seats availaMbile the number of
passenger enplanements is an important metric for airports, airlines look at the number of O&D
passengeras a measure of local demandnlike enplaned/deplaned passenger counts, which
include both local and connecting traffic, O&D figures are based on passenger itineraries which
list true origins and destinations, whether the passenger flies nonstop or octshe complete
the journey.

1 Average O&D Passenger Revenue per Aircraft Depaifhie indicatormeasures the revenue
associated with an aircraft departurdt is calculated by multiplyinghe number of O&D
passengers with the average omay fare ineach respective citpair (origin and destination city).

Key Supply Performance Indicators

Key Supply Performance Indicators are associated with airline management of passenger seat capacity at a
LJ- NI A Odzf F NJ F ANLIRNI FyR GKS YIN]JSGiQa NBaLlRyaS Ay {dzNg
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1 Aveiage Number of Outbound Seats per Aircraft Departunereases in the number of outbound
seats typically indicate a trend toward the use of larger aircraft in a market

1 AveragePassenger Load Factdroad factor, defined by theMA as the percentage of aNable
seats that are filled with passengersaisneasure of passenger utilizatidhis an important data
point for airlines when deciding whether to increase the size of aircraft, add new service, or even
reduce service.

Key Market Output and Conneciity Indicators

YSe al Nyl SO hdziLdzi FyR /2yySOGAGAGE AYRAOFG2NAR NBf I G
utilizing the local airport.

f  Average O&D Passenger Traffic per Capita! t a2 (1y26y Fa GLINRLISyaAGe
Passenger TraffO LIJSNJ / I LA Gl A& GKS F@SNI3IS ydzYoSNI 2F O
immediate market or metropolitan are@0&D passenger traffic divided by the population within
the market) Airlines often use this metric to determine the level of futaemand for travel.

Propensity to fly can also inform decisiorakers about what kind of service to pursue, or what
20KSNJ Kdzoa Ay (GKS aeadSYy YAIKG oSGGSNI ardGAraFe

f Total Market ConnectivityTotal Market 2 Yy SOGA @A G & RSE&ONXR qrisdbert y | A NL
of flights)to other larger airports in the system. It is often the critical variable in explaining a
LI aaSy3aSNna RSOAaAzy (G2 dz&aS GKS f20Ff Ityh NLJ2 NIi
for nonhub airports is particularly important since access to larger airports can provide passengers
with a variety of destination choices.

Brunswick Golden Isles A N1J2 NIi Qa  wrerfgrindngeIndicatdrs Y S &

After analyzing each indicator separatetlye Brunswick Golden Islés A N1.J2 NI Qas canfpared @ thg” 3
peer airports is summarized iTable3-18. Rankings range from first (1) to seventh (7), with seven being the
lowest ranking score.

Table3-18Y . NHzy a6 A O1 D2f RSY Key Peffaimahck INdidatddi Qa wl y{ Ay 3

Performance Metric 2014 2019

Average Origi& Destination Passenger Traffic per Outbound Seat 2 1
Key Deman Average Origi& DestinationPassenger Revenue per Aircraft Departu 3 2

Average Number dbutbound Seats per Aircraft Departure 3 3
Key Supply

Average Passenger Load Factor 3 2

Average Origi& Destination Traffic per Capifaropensity to Fly 3 3
Key Markef Total Market ConnectivitAirport Connectivity Quality Index (ACQI) 3 3

Aggregate Rank 2.8 2.3

Source: Delta Airport Consultants, Inc., Analysis.

Among the seven airportghe . NXzy 8 6 A O1 D2f RSy LafsSa ! ANLIR2NIQa | @SNI
improvement over its 2014 ranking. While the change in the aggregate rankingnimas, the Brunswick

Golden Isles Airport did improve its relative ranking in threghefsix measurements. The A N1J2 NIi Q& § 2 (
aggregate ranking should continue to impraf/the fourth planneddeparturebecomes a reality
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Sensitivity Analysig Brunswidk Golden Isles Airport

Figure 3-20 depicts the outcome of a sensitivity analysishat considersthe results of the separate
benchmarking and leakage analysis studies conducterforswick Golden Islésrportas part of the @orgia

Statewide Air Service Study. Asted previously the leakage analysietermined the airport is capturing
approximately4.8percentof the potential O&D passenger demand within its catchment anddle the annual
demand is 1.6 million passengeips.

CKS aSyaruArgaiae |yl feaa aflyand pfesdniR SeieBpbskiblestenddosSinividigh LINE LIS s
the airportmight capture a percentage dffs current passengefeakage through improved servicgsshown,

if Brunswick Goldefsles Airprt were to capturelOpercent of its passenger leakage, then its propensity to fly

would be greater than thpeer average and thg.S. nonhub averag&heplannedfourth departure frequency

would help capture some of thest passengers.

Figure3-20: Brunswick Golden Isles AirpoctSensitivity Analysis
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1.38 1.49
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I i
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Golden Isles - ! Average
Current | % ofLostPassengers Brunswick Golden |
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Sources: U.S. Department of Transportation, Airline Origin and Destination Survey @BihB)Data, Inc., Airline schedule
data; Woods & Pooled®nomics, Inc., 2019

3.4.4 Summary of Leakage and Benchmarking Findings for Brunswick Golden Isles Airport

The strength of demand of the Brunswick Golden Isles Airport market, as demonstrated by itsaaboage

Key Demand Performance Indicators, supportgargf business case to airlines to consider adding service to

the market. The average O&D passenger revenue per aircraft departure at the Brunswick Golden Isles Airport
compares favorably to that of its peer airports and the U.S. nonhub average, whictl beasgpecially attractive

to airlines. The fact that traffic is growing while the number of seats has been constant underscores the presence

2F RSYFIYR YR GKS YINJSGQa lFoAtAGe G2 I OO02YY2RIFIGS IR
77 percent, likely contributed to Delta Air Lirseisionto add a fourth daily departure to Atlanta.

In response to the findings from a 2016 leakage analysis conducted by others, Brunswick Golden Isles has been
actively marketing to Delta Air Lines, Arcan Airlines and Contour Airlines to encourage increased air
AaSNIAOSAa F2NJ AGa O2YYdzyAlied ¢KSasS SFF2NIa LIFAR 27F°F
scheduled daily departure, using a larger aircraft with a-fitass service optie Should the additional service

be implemented by Delta once it is able to resume normal operations currently affected by the-C®DVID
pandemic, Brunswick leaders should adopt targeted promotional efforts to support existing and additional
service.
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The fact that the airport is served by only one airline (Delta Air Lines) to one destination (Harf&fed€on
Atlanta International Airport) limits its ability to provide passengers with a variety of destination options.
Brunswick Golden Isles Airport air giee proponents may consider marketing the airport to a second airline
to increasedemandand competition A strategyshift in marketing to that of a leisure destination may also be
necessary to best make the business case to new airlines.

The Brunswick Gden Isles Airport currently captures 4.8 percent of the potential passenger traffic within its

60-mile catchment area. The leakage analysis performed for the Air Service Study, as well as an independent
leakage analysis commissioned by Brunswick Goldes Asrport in 2016, identifies Jacksonville International

Airport as the primarglternative airport used bpassengesfrom Brunswick Golden Isles Airp@t&t OF G OKY Sy (i
aree gAGK YIye 2F (GKS LI aaSy3aSNBR AGKAY (KS adédzRe | A
New Yorkarea

Brunswick Golden Isles Airport leaders have been pursuingstumservice options to the New York and
Washington, D.C. areas followi the 2016 leakage analysis. Since the study airport continues to demonstrate
considerable demand from the New York area, Brunswick Golden Isles Airport could consider approaching
Delta Air Lines again in the future about offering a direct service ofribom either New York LaGuardia Airport

or John F. Kennedy International Airport. Additionally, service by United Airlines from Newark Liberty
International Airport could be pursued. A daily service could potentially be supported betavisienv York

area aiport andthe Brunswick Golden Isles Airport. Attractiag LCQr ULCQo Brunswick is unlikely since

these airlines typically look for O&D markets larger than Brunsanckare already serving nearby Savannah

and Jacksonville.

3.5 Columbus Airport

TheColumtus Airport is owned and operated by the Columbus Airport Commission. It is situated in the western
portion of the state, four miles northeast of Columbus, in Muscageanty GeorgiaAsTable3-19 indicates,

the airport currently haffour schedulediaily departures to Hartsfieldackson Atlanta International Airport by
Delta Air Line%? Delta Air LineRadannounced that it planedto add a fifth scheduled daily departure in June
20202° However, this plan is uncertain due to impacts from the Ca\@lpandemic.

Table3-19: Air Service aColumbusAirport

. . Average Daily Average Daily
Alrport Carrier Departures Outbound Seats
HartsfieldJackson Atlanta International (AT| DeltaAir Lines 3 175

Source: Airline Data, IncAirline schedule data

3.5.1 LeakageAnalysis¢ Columbus Airport

The primary catchment area for ColumbAirport Figure3-21) encompassea population of ove650,000%*
For this analysis, the catchment area is composed of zip codes falling withiméeG@dius of, or roughly a
60-minute drive from, the study gort.

19 Columbus Airport had four scheduled dallgpartures in 2019; however, due to cancellations, the average number of daily

departures was 3.49. Average Daily Departures dalabie3-19 was roundedo a whole number.

209f AT F0SUK 22fFx a58tid+F AyONBlFasSa asSNBAOS o6S8iGsSSy t1atlrydalz 1
Airlines, Inc., posted December 8, 20k8ps://news.delta.com/deltaincreasesservicebetweenatlanta-key-regionatairports
throughoutgeorgia

212010 Census, United States Census Bureau. Data has been adjustqubpsiatjon growth rates from Woods & Poole

Economics, Inc.
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In the 12month period ending March 2019, there were 89,376 O&D passengers from within the catchment
area whousedthe Columbus Airport? O&D figures include both enplaned and deplaned passengers. For
nonhub airports like Columbus Airport, therelitle-to-no connecting traffic; therefore, half the number of
O&D passengers is roughly equivalent to the number of enplaned passengers.

An analysis of Airport Catchment Analytics data from Airline Data, Inc., shows that 1,007,391 O&D passengers
(enplanedand deplaned) within the catchment area purchased airline tickets in the sarmeohsh period.

This means that the Columbus Airport currently captures 89,376, or 8.9 percent, of the potential one million
air traveler trips in its catchment area; the remiig 91.1 percent of the trips occur from alternative airports.

Figure3-21: Columbus Airport Catchment Area
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However, the airport is competing against a highway system that makes it easier for people to drive or take
scheduled commercial van and bus service to Hartsfiattkson Atlanta International Airport, whits only @

miles away Figure 3-22). HartsfieldJackson Atlanta International Airport has significantly more daily
departures than Columbus Airport, Ikiag it a more attractive option for many passengers. The appeal of
HartsfieldJackson Atlanta International Airport (ATL) over the Columbus Airport is demonstrated by the fact

22.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airline Data, Inc., Airport Catchment
Analytics database
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that ATL currently captures 90.4 percent of the passentgmtsfrom the catchnent area for the Columbus
Airport (Table3-20).

Flgure3 -22: Columbus Alrportc Passenger Leakage to Alternatl\Aarports
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Source: Biniylaps.

Table3-20: Columbus Airport; Passenger Traffic to Alternative Airport¥,E1Q19

Miles Drive % ofTotal Avg. Daily Avg. Daily
Nearby Airport Awa Time Catchment Ared Domestic Domestic
Y Tréfic Departures Outbound Seat
HartsfieldJackson Atlanta International (AT 94 1:39 90.4% 1,090 153,309
Columbusg(CSG - - 8.9% 35 175

SourcesAirport Data, Inc., Airport Catchment AnalytidatabaseBing Maps (mileage and drive time)

Passenger Destinations Columbus Airport

In addition to identifying the alternative airports being usby passengers from the Columbus Airport
OFGOKYSyYy Ul FINBFX AG A& |faz2 AYLRNII Yy dwhananatizng BNE G I Yy R
passengers, the three largest markéistravelersusing an airport other than Columbus Airport for segvéce

New York, Orlando, and Boston.

This type of data is particularly important for an airport to be able to quantify for airline route planners. For
example, and as shown Trable3-21, 2,033 (4.3 percent) of passengers within the catchment area who flew
to New York La Guardia Airport (LGA), flew from Columbus Airport. However, the rengaivtdeh represents

over 45,000 passengers and five percentha potential passengers for Columbus Airpgused Hartsfield
Jackson Atlanta International Airport.
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Table3-21: Top 20 Markets in the Columbus Airport Catchment Area Using Alternative Airports, YE 1Q19

Rank| Airport Columbus Columbus | Catchmen#rea Lost % of Total Log
Reported O&D | Capture Ratd O&D Passenger| Passengers| Passengers
Passengers
1 |New York LaGuardia (LGA) 2,033 4.3% 47,753 45,720 5.0%
2 |Orlando (MCO) 1,324 3.7% 35,842 34,518 3.8%
3 |[Boston (BOS) 1,581 4.8% 32,885 31,304 3.4%
4 | Fort Lauderdale (FLL) 1,088 3.5% 31,273 30,185 3.3%
5 | Chicago O'Hare (ORD) 687 2.3% 30,418 29,731 3.2%
6 | Los Angeles (LAX) 1,459 4.9% 29,616 28,157 3.1%
7 | Dallas/Fort Worth (DFW) 1,626 5.8% 28,015 26,389 2.9%
8 | Washington National (DCA) 3,272 11.1% 29,354 26,082 2.8%
9 | Philadelphia (PHL) 1,090 4.2% 25,915 24,825 2.7%
10 |Baltimore (BWI) 2,046 7.7% 26,686 24,640 2.7%
11 | Denver (DEN) 974 3.8% 25,566 24,592 2.7%
12 | New York Newark (EWR) 1,215 4.8% 25,488 24,273 2.6%
13 | Detroit (DTW) 1,503 6.5% 23,217 21,714 2.4%
14 | Tampa (TPA) 1,281 5.7% 22,409 21,128 2.3%
15 |[Las Vegas (LAS) 1,125 5.1% 22,060 20,935 2.3%
16 | Miami (MIA) 891 4.2% 20,988 20,097 2.2%
17 |Chicago Midway (MDW) 482 2.8% 16,938 16,456 1.8%
18 |Houston Bush (IAH) 1,044 6.4% 16,333 15,289 1.7%
19 |Minneapolis/St. Paul (MSP) 1,194 7.5% 15,900 14,706 1.6%
20 |New York Kennedy (JFK) 720 4.9% 14,624 13,904 1.5%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., AirporttCatchme
Analytics database.

Average Fare ComparisanColumbusAirport

As noted previoushprice is one of the most importamteterminant for the consumemwhen choosing which
airport to use.When comparing average farasthe Columbus Airport to those at HartsfiedJackson Atlanta
International Airport, fares at the Columbus Airpare consisently higher on averagthan thoseavailable at
HartsfieldJackson Atlanta International Airpditable3-22).

Table3-22: Average Fare ComparisanColumbus Airport

Average On¥Vay Fare Fare Rati@ Columbus Versu
Rank Airport Columbus (CSG) Atlanta (ATL) Atlanta (ATL)
1 [New York LaGuardia (LGA) $229 $154 149%
2 | Orlando (MCO) $207 $97 214%
3 | Boston (BOS) $235 $110 214%
4 |Fort Lauderdale (FLL) $182 $93 195%
5 |Chicago O'Hare (ORD) $225 $135 167%
6 |Los Angeles (LAX) $337 $218 155%
7 | Dallas/Fort Worth (DFW) $242 $144 168%
8 | Washington National (DCA) $261 $168 155%
9 |Philadelphia (PHL) $220 $142 154%
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Average On®Vay Fare Fare Rati@ Columbus Versu
Rank Airport Columbus (CSG) Atlanta (ATL) Atlanta (ATL)
10 |Baltimore (BWI) $253 $110 231%
11 | Denver (DEN) $254 $154 165%
12 |New York Newark (EWR) $241 $171 141%
13 | Detroit (DTW) $252 $133 190%
14 |Tampa (TPA) $190 $120 158%
15 |Las Vegas (LAS) $287 $179 161%

Source: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B).

For examplethe Columbug A N1.J2 NI Q a-way éu@tdlBo@ is236, Svhich isl 14 percent higher than
the average fare fronartsfieldJackson Atlanta International Airpdd this market

Leakage by Air Carrier Golumbus Airport

lyrFtel Ay3a GKS afSI1SRE LI aaSyaSNE o6& FANIAYySE 5St it
catchment area pssengersHigure3-23). This includegassengers usinBelta Air Lineservice out ofthe
Columbus Airportas well as passengers flying out of Hartsfigddkson Atlanta International Airgior

The largest carrienot serving the Columbus Airport, but capturing passengers from within the study
FANLIZ NG Qa OF GOKYSYy(d FFITNBFX Aa {2dziKgSaid ' ANIAYySao {2
YEN] SGQa OFG§OKYSyd | NBF LI aa 39, IeliNgadittld oved didpereet of! A NI Ay
the passengertost from this market

Delta Air Lines shoulakguablybe capturingmore trafficfrom the Columbus Airport catchment area because
of the service it offers at Hartsfielthickson Atlanta Internationalrport, but it is not Thissuggests there may
be an oportunity for the Columbus Airport and Delta Air Linescreatea programthat would enableDelta
Air Linedo capture agreater share of the Columbus Airpgrassengers who armdriving to Hartsfieldlackson
Atlanta International Airporto use airlines other than Delta

Figure3-23: Columbus Airportg Capture by Air Carrier

Southwest 14.9%

American 6.3%

 Spirit 5.4%

Delta 65.6% United 3.3%

Frontier 2.8%
Other 1.8%

Source: U.S. Department of Transportation, Airline Origin 8astination Survey (DB1B); Airport Data, Inc., Airport Catchment
Analyticsdatabase.
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Benchmarking Analysis Columbus Airport

As another element of the Statewide Air Service Study, a benchmarking wasl\preparedfor select

commercial servicairports inGeorgia The purpose of a benchmarking study is to compare the performance

of one airport to another similarly situated airpo@.2 NJ 4 KS LJzN1J2aSa 2F (GKAa |yl fea
to the proximity of the study airports to a large hub airponthich is a larger airport that typically offers

significantly more variatiom service and frequency of departures than smaller airports.

Selection of Peer Airports

Six airports were selected for comparison as peer airports for the Columbus Airportifglitive process
described above. These peer airports include:

1 Appleton International Airport (ATW), Appleton, WI

Bishop International Airport (FNT), Flint, Ml
CharlottesvilleAlbemarle Airport (CHO), Charlottesville, VA
Duluth International Airport (DLHpuluth, MN

Gainesville Regional Airport (GNV), Gainesville, FL
Montgomery Regional Airport (MGM), Montgomery, AL

=A =4 -4 A -4

Study Airport and Peer Group Comparisgiconomic and Demographic Indicators

Columbus Airportvas compared to the six peer airports using rf@conomic and demographic indicators:

population, employment, GRP, and income per capita. These indicators create a collective story about the
d0dzRe FANLERNIQA YIFEN]JSG FyR OFy 6S dzaSR (G2 KAIKEAIAKIDG
that may need further explanation to airlines considering new senegnographic and economic data was

sourced from the 2010 U.S. Census and then extrapolated using forecast rates generated by Woods and Poole
Economics, Inc. Data used in the analysis wathe city or county where the airport is located.

Theseven airports were ranked in order framne (high score) tseven(low scorepased on the economic and
demographic indicatorsFor the purposes of the rankimxercise, each of the metrics was wdiggh equally

(meaning, each was considered as important as anotheffaBe3-23shows (1 KS / 2 f dzYodza ! A N1J2
compares favorablg a ranking of three obetter ¢ for Population, GRP, and Employmedithough the market

compares favorably, the service level is mlets the peer airports. As indicated earlier, this appears to be

related to the close driving proximity to Hartsfieldckson Atlanta International Airport.

Table3-23: Study Airport Versus Peer GroupRanking by Economic and Demographic Indicators

Base Airport 2019 Population Reé?olr?aIGFr’?S(Sjucl 2019 Employmer 2019&23;:216 pe
Columbus Airport (CSG) 3 2 3 6
Appleton International Airport (ATW) 5 7 6 2
Bishop International Airport (FNT) 7 6 7 1
CharlottesvilleAlbemarle Airport (CHO) 4 5 5 3
Duluth International Airport (DLH) 1 4 2 7
Gainesville Regional Airport (GNV) 2 3 1 5
Montgomery Regional Airport (MGM) 6 1 4 4
1 =High Score; #Low Score

Source Data: Woods & Podieonomics, Inc., 2019.
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Study Airport and Peer Group ComparisgKey Demand, Key Supply, and Key Market Output and
Connectivity Indicators

After the peer airports and the study airport were compared by demographic and economic indicators, they
were then masured bykeyperformanceindicators related to air service

Key Demand Performance Indicators

Key Demand Performance Indicators are important criteria for airlines and are associatepags#nger
demandat a particular airport and the profitability of its routes

1 Average O&D Passenger Traffic per Outbound Seéat:is the total number of O&Dis (arrivals
and departures) divided by the number of outbound seats availaleile the number of
passenger enplanements is an important metric for airports, airlines look at the number of O&D
passengers as a measure of local demavulike enplaned/defaned passenger counts, which
include both local and connecting traffic, O&D figures are based on passenger itineraries which
list true origins and destinations, whether the passenger flies nonstop or connects to complete
the journey.

1 Average O&[DPassengeRevenue per Aircraft Departur€his indicatormeasures the revenue
associated with an aircraft departurdt is calculated by multiplyinghe number of O&D
passengers with the average omay fare in each respective cipair (origin and destination city

Key Supply Performance Indicators

Key Supply Performance Indicators are associated with airline management of passenger seat capacity at a
LIF NI A Odzf F NJ F ANLI2NI yR GKS YIN]SGQa NBaLlRyaS Ay {dzNJg

1 Average Number of Outbound Seats per Aircraft Departnceeases in the number of outbound
seats typically indicate a trend toward the use of larger aircraft in a market

1 AveragePassenger Load Factdwoad factor, defined by theMA as the percentage of available
seats that are filled with passengersaisneaure of passenger utilizatioit.isan important data
point for airlines when deciding whether to increase the size of aircraft, add new service, or even
reduce service.

Key Market Output and Connectivity Indicators

Key Market Output and Connectivity i@l G 2 N& NBf S {2 GKS LI aaSy3aSNB | a:
utilizing the local airport.

1 Average O&D Passenger Traffic per Capita! f 82 1y2éy & GLINBLISyaArde

Passenger Traffic per Capita is the average number ofitrlpg Sy o6& (K2aS ¢K2 f AGS

immediate market or metropolitan are@0&D passenger traffic divided by the population within

the market) Airlines often use this metric to determine the level of future demand for travel.

Propensity to fly can adsinform decisiormakers about what kind of service to pursue, or what

20KSNJ Kdzoa Ay (GKS &aeadSY YAIKG oSGGSNI ardGAraFe
§ Total Market Connectiviiy ¢ 2 Gt al NJ SO / 2yy SOl A @ kyirdmberSa ONR 6 S

of flights)to other larger airports in the system. It is often the critical variable in explaining a

LJ aaSy3aSNna RSOAaAzy (G2 dzasS GKS f20Fft | ANLI2 NI

for nonhub airports is particularly impamt since access to larger airports can provide passengers

with a variety of destination choices.
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[ 2t dzY 6 dza Rankingby2KeyiP@riormance Indicators

After analyzing each indicator separateBolumbus A N1J2 NIi Q& a&aidlFyRAy3 a O2YLJ} NBR
summarized iTable3-24. Rankings range from first (1) to seventh (7), with seven beinlptinest ranking score.

Table3-24:/ 2 f dzYodza ! ANLR NI QA wly{lAy3 o6& YSeé t SNF?2

Performance Metric 2014 2019
Key Deman Average Origi& Destination Passenger Traffic per Outbound Seat 7 5

Average Origi& DestinationPassenger Revenue per Aircraft Departu 4 4

Average Number of Outbound Seats per Aircraft Departure 6 7
Key Supply

Average Passenger Load Factor 7 5

Average Origi& Destination Traffic per Capiropensity to Fly 7 7
Key Marke Total Market ConnectivitiAirport Connectivity Quality Index (ACQI) 7 7

Aggregate Rank 6.3 5.8

Source: Delta Airport Consultants, Inc., Analysis.

lY2y3a (GKS aS@Sy FANLRNIAaz / 2fdzyodza ! ANLIR2NIQa I @SNI 3
2014 ranking. Thetudyl A N1LJ2 NI Qa G2aGF € | 33 NS I Gifhe fifth gepakwedptianK 2 dzf R A
isimplementedafter the airline indistry recovers from impacts due to the CONMMDpandemic

3.5.3 Sensitivity Analysig Colunbus Airport

Figure 3-24 depicts the outcome of a sensitivity analysis that considers the results of the separate
benchmarking and leakage analysigdies conducted fo€olumbusgAirport as part of the Georgia Statesa

Air Service StudyAs noted previously the leakage analysidetermined the study airport is capturing
approximately8.9percentof the potential O&D passenger demand within its catchment anddle the annual
demand is one million passenger trips.

Thea Sy aAdAgAaie | ylfeara OfyyndprRsSibkeverabdsiblddderiiofia whichl2 LISy & A
the airport might capture a percentage of its current passenger leakage through improved sensbhewAs

the Columbus Airport would have to captusé percent of its passenger leakage to achieve a propensity to fly

level that is close to the U.S. nonhub average.

IfDelta AilA Yy SaQ FAFTGK RSLI NILdzZNBE Aa FRRSR | B4f$wCAVRS | A NI A\
pandemic, it should help capture some of the lost passendewavever, the additional flight will ncadd

enough seat capacity to be sufficient to achieve 30gercent capture rateMoreover, given the proximity to
HartsfieldJackson #anta International Airport, a capture rate @D percent is likely not feasiblithout a

second carrier and hub option
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Figure3-24: Columbus Airport; Sensitivity Analysis
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Sources: U.S. Department ofifisportation, Airline Origin and Destination Survey (DBAB)ne Data, Inc., Airline schedule
data; Woods & Poole Economics, Inc., 2019

354 Summary of Leakage and Benchmarking Findings for Columbus Airport

Given the economic and demographic underpinningCofumbus Airport, a higher level of service could be
expected than is in place today. Both the average O&D passenger traffic per outbound seat and average O&D
passenger revenue per aircraft departure at Columbus Airport are higher than those of itsigpeetseand

the U.S. nonhub average. This, in addition to high load factors averaging 78 percent, likely contributed to Delta
AN [AYySaQ LXFya G2 I RR this &ditbiaklighbecanies a réafiy WheilitdzNS (0 2
COVIBL9 pandemiands, promotion of the new departure option to potential passengers will be important

for Columbus Airport to maintain both the existing and additional service.

¢ KS | ApNkidditith HadsfieldJackson Atlastinternational Airportlikely undermines its level of service

and is an impediment that could preveittfrom realizing its full air service potential. Columbus Airport
currently captures only 8.9 percent of the potential passenger traffic within its catchment area. The loss of
passengers from its catchment area also underscores how far people will drive to find more flight options as
well as cheaper airfare.

There are key strategies Columbus Airport representatives might employ in order to pursue air service
improvements forK SANJ O2YYdzyAlied ¢KS FANRG Ay@d2f dSa LINRY2UGA2)
Delta Air Lines how the carrier is not capturing its expected share of the Columbus Airport passengers. It would

also be important to highlight the pricing differesscbetween Hartsfieldackson Atlanta International Airport

and Columbus Airport as well as encourage exploration of possible pricing adjustments to certain markets, at
fSradg Fd OSNIFAY GAYSa 2F (GKS RI&ad | terdial padsenfersOl £ ¢ O
understand the costs of mileage, tinend parking when choosing an alternative airport.

¢tKS aSO2yR adGNXGS3e ¢g2dd R 06S (2 &AKINB (GKS YIN]SiQa
Columbus Airport could be a good additight 4§ KS OF NNASNRa / KIFIN¥20GS 52dz23f | &
would provide more options for passengers and more price competition. Attracting -adstvor ultralow-

cost carrier to Columbus Airport is unlikely since these airlines typically fly lairgeaft and look for larger

0&D markets or markets with more of a leisure orientation than Columbus.
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Southwest Georgia Regional Airport

Southwest GeorgiRegional Airport is a ciywned airport situated in thesouthwegern portion of the state,
four miles south of foany, in DoughertyCounty,Georgia. AFable3-25 indicates, the airport currently hasan
average ofhree daily departures to Hartsfigdldackson Atlanta International Airport by Delta Air Lines. Delta
Air Linesannounced plans in December 2019 ddd a fourthscheduleddaily departure in June 2028.
However, this plan is uncertain due to impacts on the airline industry fronC@¥I1E1L9 pandemic.

Table3-25: Air Service at Southwest Georgia Regional Airport

. . Average Daily Average Daily
Airport Carrier Departures Outbound Seats
HartsfieldJackson Atlanta International (AT|  DeltaAir Lines 3 138

SourceAirline Data, Inc., Airline schedule data

3.6.1 LeakageAnalysisg Southwest Georgia Regional Airport

The primary catchment area for Southwest GeoRggional AirportRigure3-25) encompassea population
of over £0,0002* For this analysis, the catchment area is composed of zip codes falling withimigeG@dius
of, or roughly a 66ninute drive from, the study gbort.

In the 12month period ending March 2019, there were 76,311 O&D passengers from within the catchment
area whousedthe Southwest Georgia Regional AirprO&D figures include both enplaned and deplaned
passengers. For nonhub airports like the stadlyport, there is littleto-no connecting traffic; therefore, half

the number of O&D passengers is roughly equivalent to the number of enplaned passengers.

An analysis of Airport Catchment Analytics data from Airline Data, Inc., shows that 468,6fth&x&bhgers
(enplaned and deplaned) within the catchment area purchased airline tickets in the samertt period.

This means that the Southwest Georgia Regional Airport currently captures 76,311, or 16.3 percent, of the
potential 469,000 air traveler s in its catchment area; the remaining 83.7 percent of the trips occur from
FY20KSNJ FANLIEZ2NI® hy | LI2aiAGAgdS y2iSs GKAa RSY2yadNIid
increase in daily service at the Southwest Georgia Regionairiiifpthe flight becomes a reality after the
airline industry recovers from impacts due to the COWIpandemic.

BYOEATFOSGK 22t F2 a5S8f Gy RlyDONBS & SNMB RSNIALO S o NLIBNIBEY (0 KiNE dz3 K 2 dzi
Airlines, Inc., posted December 8, 20k8ps://news.delta.com/déta-increasesservicebetweenatlanta-key-regionatairports
throughoutgeorgia

242010 Census, United States Census Bureau. Data has been adjusted using population growth rates from Woods & Poole
Economics, Inc.

25U.S. Department of Transportation, Airli@igin and Destination Survey (DB1B); Airline Data, Inc., Airport Catchment
Analytics database
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Figure3-25: Southwest Georgia Regional Airport Catchment Area
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SourceMicrosoft MapPoint.

Five commercial airports capture the predominant sharelaft Southwest Georgia Regional Airport
passengers: Hartsfielthckson Atlanta International Airport (ATL), which is 185 miles from the study airport;
Orlando International Airport (MCOlhich is 305 miles from the study airport; Jacksonville International
Airport (JAX), which is 213 miles from the study airport; Tallahassee International Airport (TLH), which is 98
miles from the study airport; and, Tampa International Airport (TPA), whi8R0 miles from the study airport
(Figure 3-26). Each of these airports has more scheduled airline service than Southwest Georgia Regional
Airport (Table3-26).

Of the potential passengers within the Southwest Georgia Regional Airport catchment area, 61.6 percent flew
out of HartsfieldJackson Atlaa International Airport, 7.6 percent flew out of Orlando International Airport,

4.1 percent flew out of Jacksonville International Airport, 3.3 percent flew out of Tallahassee International
Airport, and 2.8 percent flew out of Tampa International Airg@rble3-26). Several other airports had one
LISNOSyid 2N tSdaa 2F GKS LI aaSy3aSNE FNRY ! dz3dzaidl Qa
International Airport (0.9 percent), Valdosta Regionairport (0.7 percent), and DestiRt. Walton Beach

Airport (0.7 percent).
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Figure3-26: Southwest Georgia Regional AirpagtPassenger Leakage to Alternative Airports
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Table3-26: Southwest Georgia Regional AirpagtPassenger Traffic to Alternative Airports, YE 1Q19

_ Miles Drive % ofTotal Avg. Dai_ly Avg. Dai_Iy

Nearby Airport Away Time Catchmept Ared Domestic Domestic
Traffic Departures Outbound Sats

HartsfieldJackson Atlanta International (AT| 185 3:35 61.6% 1,090 153,309
Orlando International (MCO) 305 5:54 7.6% 401 67,756
Jacksonville International (JAX) 213 4:13 4.1% 98 11,915
Tallahassee International (TLH) 98 2:26 3.3% 21 1,453
Tampa International (TPA) 320 6:07 2.8% 224 34,418
Southwest Georgia Regional (ABY) - - 16.3% 3 138

SourcesAirport Data, Inc., Airport Catchment AnalytaatabaseBing Maps (mileage and drive time)
Passenger Destinations Southwest Georgid&egional Airport

In addition to identifying the alternative airports being used by passengers from the Southwest Georgia
Regional Airport catchment area, it is also important to understand their ultimate destination. When analyzing
lost passengers, the the largest marketfor passengersising an airport other than the Southwest Georgia
Regional Airport for service are LaGuardia Airport, General Edward Lawrence Logan International Airport, and
/ KAOF3A2 hQl FNBE LYGSNYyFraGAz2y It ! ANL2NIL®

This type of data is picularly important for an airport to be able to quantify for airline route planners. For
example, and as shown irable3-27, 2,288 (10 percent) dhe passengers within the catchment area who

flew to New York LaGuardia Airport (LGA) flew from the Southwest Georgia Regional Airport. However, the
remainder¢ which represents over 20,546 passengers and five percent of the potential Southwest Georgia
Regioral Airport market; used an alternative airport.
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Table3-27: Top 20 Markets in Southwest Georgia Regional Airport Catchment Area Using Alternative
Airports, YE 1Q19

Rank| Airport Southwest GA | Southwest G4 Catchment Areg Lost % of Total Log
Regional Reporte| Regional | O&D Passenger| Passengers| Passengers
O&D Passengery Capture Ratq
1 |[New York LaGuardia (LGA) 2,288 10.0% 22,834 20,546 5.2%
2 |Boston (BOS) 1,170 7.2% 16,189 15,019 3.8%
3 |[Chicago O'Hare (ORD) 1,440 9.3% 15,526 14,086 3.6%
4 | Los Angeles (LAX) 1,347 9.2% 14,583 13,236 3.4%
5 | New York Newark (EWR) 1,470 10.3% 14,255 12,785 3.3%
6 | Washington National (DCA) 4,248 25.6% 16,596 12,348 3.1%
7 | Dallas/Fort Worth (DFW) 1,852 13.2% 14,031 12,179 3.1%
8 | Philadelphia (PHL) 1,717 12.5% 13,773 12,056 3.1%
9 [Denver (DEN) 1,399 10.4% 13,435 12,036 3.1%
10 |Fort Lauderdale (FLL) 998 8.2% 12,202 11,204 2.9%
11 |Baltimore(BWI) 1,773 13.8% 12,821 11,048 2.8%
12 |Las Vegas (LAS) 1,660 13.2% 12,575 10,915 2.8%
13 | Detroit (DTW) 1,463 12.7% 11,509 10,046 2.6%
14 | Miami (MIA) 623 6.3% 9,839 9,216 2.3%
15 [New York Kennedy (JFK) 647 6.6% 9,843 9,196 2.3%
16 |San Juan, PR (SJU) 191 2.5% 7,737 7,546 1.9%
17 |Chicago Midway (MDW) 697 8.5% 8,216 7,519 1.9%
18 | Minneapolis/St. Paul (MSP) 1,392 16.3% 8,522 7,130 1.8%
19 [Houston Bush (IAH) 900 11.9% 7,547 6,647 1.7%
20 |San Francisco (SFO) 843 12.1% 6,945 6,102 1.6%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., AirporitCatchme
Analytics database.

Average Fare ComparisanSouthwest Georgia Regional Airport

As noted previoushyrice is one of the mosinportant determinantsfor the consumer choosing which airport
to use.When comparing average farasthe Southwest Georgia Regional Airport to those at tibye three
competing commercial airportdares atthe Southwest Georgia Regional Airpart consstently higher on
averagethan thoseavailable at Hartsfieldackson Atlanta International Airport, Orlando International Airport,
and Jacksonville International Airpdiitable3-28).

Table3-28: Southwest Georgia Regional AirpogtAverage OneWay Fare Comparison

Average Onay Fare Fare Rati® S(g/uetrsv:/gst GRegional
Rank Airport Southwes| Atlanta Orlando |Jacksonvillg Atlanta Orlando |[Jacksonville

GA (ABY]| (ATL) (MCO) (JAX (ATL) (MCO) (JAX
1 |New York LaGuardia (LG4 $222 $154 $132 $164 144% 169% 136%
2 |Boston (BOS) $232 $110 $138 $136 212% 169% 171%
3 [ Chicago O'Hare (ORD) $219 $135 $126 $145 163% 174% 151%
4 | Los Angeles (LAX) $315 $218 $174 $247 145% 181% 128%
5 |[New York Newark (EWR)| $255 $171 $116 $165 149% 219% 155%
6 |Washington National (DC4 $295 $168 $114 $132 176% 259% 223%
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Average Onay Fare Fare Rati@ S(\)/ugpsvlv;st GRegional
Rank Airport Southwes| Atlanta Orlando |Jacksonvillf Atlanta Orlando |[Jacksonville

GA (ABY| (ATL) (MCO) (JAX (ATL) (MCO) (JAX
7 | Dallas/Fort Worth (DFW) $246 $144 $146 $231 171% 168% 107%
8 [Philadelphia (PHL) $227 $142 $104 $161 160% 218% 141%
9 [Denver (DEN) $282 $154 $146 $161 183% 193% 175%
10 |Fort Lauderdale (FLL) $183 $93 $63 $79 196% 290% 231%
11 |Baltimore (BWI) $225 $110 $102 $143 205% 221% 157%
12 |Las Vegas (LAS) $337 $179 $146 $160 188% 231% 211%
13 [Detroit (DTW) $241 $133 $111 $150 182% 217% 161%
14 | Miami (MIA) $241 $121 $98 $139 200% 245% 174%
15 |New York Kennedy (JFK) | $246 $152 $137 $136 162% 180% 182%

Source: U.S. Department of Transportatigirline Origin and Destination Survey (DB1B)

For exampleSouthwest Georgiw S A A 2 y | £ | A NlJ@apMiaretd Wdsheh§tonl (HCS &295ywhich
is 76 percent higher than the average fare from Hartsfidddkson Atlanta International Airpoto this
destinationt 159 percent higherthan the average fare fror®rlando International Airportand 123 percent
higherthan the average fare frordacksonville Internationalifyort.

Leakage by Air Carrier Southwest Georgia Regional Airport

Analyzindost passengers by airline, Delta Air Lines captokes 55 percent of the Southwest Georgia Regional
Airport catchmentarea passengersThis includepassengers Deltéir Linesserves out of the Southwest
Georgia Regional Airport as well as passengers flying out of alternative airports also served by Delta Air Lines.
The largest carrier not servirige Southwest Georgia Regional Airport but capturing passengers from within
0§KS &aidzRe hmdniNarga iIBeuthwes IAidi@Southwestserves almost sixteen percent of the
Southwest Georgia Regional Airport ma@et O (§ OKY Sy (i at a\t@riativel dirpgoris BryfeAcANE
Airlines follows, serving little overnine percent othe lost passegers(Figure3-27).

Figure3-27: Southwest Georgia Regional AirpagtCapture by Air Carrier

Southwest
15.9%

American9.2%

Spirit 5.6%

- United 4.3%

JetBlue 3.9%
Frontier 3.7%

Delta 55.7%
Other 1.6%

SourcesU.S. Department of Transportation, Airline Origin and Destination Survey (D®PB)t Data, Inc., Airport Catchment
Analytics database.
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Benchmarking Analysis Southwest Georgia Regional Airport

As another element of the Statewide Air Service Study, a benchmarking wasl\preparedfor select

commercial servicairports inGeorgiaThe purpose of a benchmarking study is to compare the performance

of one airport to another similarly situated aigoC 2 NJ 0 KS LJdzN1J2aSa 2F (GKAa |yl fea
to the proximity of the study airports to a large hub airport, which is a larger airport that typically offers
significantly more variatioin service and frequency of departures than smadirports.

Six airports were selected for comparison as peer airports for the Southwest Georgia Regional Airport following
the process described above. These peer airports include:

1 Cheyenne Regional Airport (CYS), Cheyenne, WY
Decatur Airport (DEC), Daar, IL

Dothan Regional Airport (DHM), Dothan, AL
Dubuque Regional Airport (DBQ), Dubuque, 1A
McKellarSipes Regional Airport (MKL), Jackson, TN
Pueblo Memorial Airport (PUB), Pueblo, CO

= =4 =4 4 2

Study Airport and Peer Group ComparisgiEconomic and Demographindicators

The Southwest Georgia Regional Airport was compared to the six peer airports using four critical economic and
demographic indicators: population, employment, GRP, and income per capita. These indicators create a
collective story about the studyAaN1.J2 NIl Q& YIF NJ S&G yR OFy 6S dzaSR (2 KA3
potential weaknesses that may need further explanation to airlines considering new service.

Demographic and economic data was sourced from the 2010 U.S. Census and theolaetdausing forecast
rates generated by Woods and Poole Economics, Inc. Data used in the analysis was for the city or county where
the airport is located.

The seven airports were ranked in order from one (high score) to seven (low score) based omtrieand
demographic indicators. For the purposes of the ranking exercise, each of the metrics was weighted equally
(meaning, each was considered as important as another)labde 3-29 indicates, the Southwest Georgia
wSIA2Yy I | ANLIR NI Q& alraNiing of thrée2obettdr Nds Roputatio@ahNEmploynent.

Table3-29: Study Airport Versus Peer GroupRanking by Economic and Demographic Indicators

Base Airport 2019 Population Reé?olngalelg?ciucl 2019 Employmen 201982;3?9 pe
Southwest Georgia RegionéA\BY) 3 5 1 6
Cheyenne Regional Airport (CYS) 5 3 6 1
Decatur Airport (DEC) 4 1 7 3
Dothan Regional Airpo(DHM) 2 7 3 5
Dubuque Regional Airport (DBQ) 7 2 4 2
McKellarSipes Regional Airport (MKL) 6 4 5 4
PuebloMemorial Airport (PUB) 1 6 2 7
1 =High Score; #Low Score

Source Data: Woods & Poole Economics, Inc., 2019.
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Study Airport and Peer Group ComparisgKey Demand, Key Supply, and Key Market Output and
Connectivity Indicators

After the peer airports and the study airport were compared by demographic and economic indicators, they
were then measured blgeyperformanceindicators related to air service

Key Demand Performance Indicators

Key Demand Performance Indicators are int@ot criteria for airlines and are associated wiassenger
demandat a particular airport and the profitability of its routes

1 Average O&MPassenger Traffic per Outbound Sddtis is the total number of O&D trips (arrivals
and departures) divided by éhnumber of outbound seats availablé/hile the number of
passenger enplanements is an important metric for airports, airlines look at the number of O&D
passengers as a measure of local demavwlike enplaned/deplaned passenger counts, which
include bothlocal and connecting traffic, O&D figures are based on passenger itineraries which
list true origins and destinations, whether the passenger flies nonstop or connects to complete
the journey.

1 Average O&D Passenger Revenue per Aircraft Depaihie:indiator measures the revenue
associated with an aircraft departurdt is calculated by multiplyinghe number of O&D
passengers with the average omay fare in each respective cipair (origin and destination city).

Key Supply Performandadicators

Key Supply Performance Indicators are associated with airline management of passenger seat capacity at a
LIF NI A Odzf F NJ F ANLI2NI yR GKS YIN]SGQa NBaLlRyaS Ay {dzNJg

1 Average Number of Outbound Seats per Aircraft Departooceeases in the number otitbound
seats typically indicate a trend toward the use of larger aircraft in a market

1 AveragePassenger Load Factdwoad factor, defined by theMA as the percentage of available
seats that are filled with passengersaisneasure of passenger utilizati. It isan important data
point for airlines when deciding whether to increase the size of aircraft, add new service, or even
reduce service.

Key Market Output and Connectivity Indicators

Key Market Output and Connectivity indicators relate tothe pa3s8rN& | 832 OAF SR A GK (K¢
utilizing the local airport.

f  Average O&D Passenger Traffic per Capita! f a2 1y26Yy I a GLINRPLISyaAGe
Passenger Traffic per Capita is the average number of trips taken by those who live in tNlaifpa
immediate market or metropolitan are@0&D passenger traffic divided by the population within
the market) Airlines often use this metric to determine the level of future demand for travel.
Propensity to fly can also inform decisiorakers about whakind of service to pursue, or what
20KSNJ Kdzoa Ay (GKS &aeadSY YAIKG oSGGSNI ardGAraFe

§ Total Market Connectiviiy ¢ 2 Gt al NJ SO /2yySOGA A {(r&imberSa ONR 6 S
of flights)to other lamger airports in the system. It is often the critical variable in explaining a
LJ aaSy3aSNna RSOAaAzy (G2 dzasS GKS f20Fft | ANLI2 NI
for nonhub airports is particularly important since access to larger airparigprovide passengers
with a variety of destination choices.
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{2dziKgSaid DS2NBAIl wS3A Peffbrinandeindlidaidrdlli Qa4 wl y{Ay3 o6& YSe
P FOGSNI FyFfel Ay3a SIEOK AYRAOFG2NI aSLI NI GStexr {2dz2ikKgSa
Six peer airports is summarizedTiable3-30. Rankings range from first (1) to seventh (7), with seven being the

lowest ranking score.

Table3-30:{ 2dzi K¢ S&0G DS2NHEHAI wS3IA2yFf ! ANLRZNI QA wlylAy

Performance Metric 2014 2019

Average Origi& Destination Passenger Traffic per Outbound Seat 4 3
Key Deman Average Origi& DestinationPassenger Revenue per Aircraft Departu 2 2

Average Number of Outbound Seats per Aircraft Departure 1 1
Key Supply

AveragePassenger Load Factor 3 2

Average Origi& Destination Traffic per Capifaropensity to Fly 3 3
Key Markef Total Market Connectivifirport Connectivity Quality Index (ACQI) 2 2

Aggregate Rank 25 2.2

Source: Delta Airport Consultants, Innalysis.

lY2y3 GKS &AS@Sy FANLRNIA&ASYS GKS {2dziKgSad DS2NBAI wS
AYLINROSYSYy(d 20SNJ AGA wnanmn NIylAy3dId ¢KS FANLRNIQa G2
fourth departure option is implemented aftehe airline industry recovers from impacts due to the COGMD

pandemic.

Promotion ofanyadded service to potential passengers will be importantiier Southwest GeorgiRegional
Airport to continue on its path toward providingore air serviceoptionsto its community.

3.6.3 Sensitivity Analysig Southwest Georgia Regional Airport

Figure 3-28 depicts the outcome of a sensitivity analysis that considers the results of the separate
benchmarking and leakagmalysis studies conducted f&outhwest Georgia Regionairport as part of he
Georgia Statewide Air Service Stullgnoted previouslythe leakage analysidetermined the study airport is
capturing approxnately16.3percentof the potential O&D passenger demand within its catchment andale

the annual demand is 468,000 nali passenger trips.

¢CKS aSyairdAagaidae Iyl eaAaaflyandpieseni SeiebpbskiblestensidosSinivibigh LINE LIS
the airport might capture a percentage dfs current passengefeakage through improved servicgsshown,

if the Southwes GeorgiaRegional Airport were to captur0 percent of its passengdeakage then its

propensity to fly would be even greater than the U.S. nonhub average.

L¥ 5StdF ' AN [AYySaQ F2d2NIK RSLI NIdzZNBE A& FRRSR | Fid SN

19, it should help capture some of the lost passengers; however, the additional flight will not add enough seat
capacity to be sufficient to achie the 20 percent recapture rate.
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Figure3-28: Southwest Georgia Regional AirpagtSensitivity Analysis
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Sources: U.S. Department of Transportation, Airline Origin and Destination Survey @#ihB)Daa, Inc., Airline schedule
data; Woods & Poole Economics, Inc., 2019

3.6.4 Summary of Leakage and Benchmarking Findings for Southwest Georgia Regional Airport

The strength of demand of the Southwest Georgia Regional Airport market, as demonstrated by its above
average Key Demand Performance Indicators, supports a strong business case to airlines to consider adding
service to the marketThe average O&D passenger revenue per aircraft departure at Southwest Georgia
Regional Airport is well above that of its pe@parts and the U.S. nonhub average, which should be especially
attractive to airlines. This, in addition to load factors averaging 80 percent, likely contributed to Delta Air Lines
plans to add a fourth daily departure to Atlanta.

If the additional servie becomes a reality when the COMI® pandemic ends, promotion of the fourth
scheduled daily departure to Hartsfieldickson Atlanta International Airport to potential passengers will be
important for Southwest Georgia Regional Airport to maintain theiserv

The fact that Southwest Georgia Regional Airport is served by only one airline (Delta Air Lines) to one
destination (Hartsfieldlackson Atlanta International Airport) limits the ability of the airport to provide its
passengers with a variety of contigity options and price competition. Consideration could be given to
marketing the airport to a second airline to increase traffic and competition.

Southwest Georgia Regional Airport currently captures only 16.3 percent of the potential passenger demand

within its catchment area. The biggest hurdle it faces to retain its passenger traffic is fare pricing. Average fares

at the Southwest Georgia Regional Airport are multiple times above those at alterrmatpa@ts. Albany

f SFRSNB &dK2dzZ BRI O2y AKRENABYyaGKe [ KSf LJA LRGSYGAFf LI &3
with mileage, timeand parking when choosing an alternative airport.

Given the loss of passengers to Florida airports with LCC and ULCCs, this analysis should be sharted with Del
Air Lines to determine if certain pricing changes might be made to attracitain passengerat Southwest
Georgia Regional Airport. Attracting BC®@r a ULC@ Albany is unlikely since these airlines typically fly larger
aircraft and look for largr O&D or leisur@riented markets.

3.7 Valdosta Regional Airport

The Valdosta RegionAlrportisowned and operated by thealdostaLowndes County Airport Authorityt is
situated in thesouthernportion of the state, four milesouth of Valdostain Lowndes CountyGeorgiaAs
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Table 3-31 indicates, the airport currently hasan average othree daily departures to Hartsfieldackson
Atlanta International Airport by Delta Air Lines. Delta Air Laresunced plans tadd a fourthscheduledaily
departurein June20202¢ However, this plan is uncertain due to impacts on the airline industry fren©@VID
19 pandemic.

Table3-31: Air Service at Valdosta Regional Airport

GD@T

Georgia Department of Transportation

Airport

Carrier

Average Daily
Departures

Average Daily
Outbound Seats

HartsfieldJackson Atlanta International (AT

DeltaAir Lines

3

142

SourceAirline Data, Inc., Airline schedule data

3.7.1 LeakageAnalysis¢ Vadosta Regional Airport

The primary catchment area for the Valdosta Regional Airfgagure3-29) encompassea population of over
370,00027 For this analysis, the catchment area is composed of zip codes falling withiméeG@dius of, or

roughly a 6@minute drive from, the study airport.

In the 12month period ending March 2019, there were 82,429 O&D passengers from within the catchment
area whousedthe Valdosta Regional Airpcit O&D figures include both enplaned and deplaned passengers.
For nonhub airports similar to the study airport, there is Iiteno connecting traffic; therefore, half the

number of O&D passengers is roughly ieailent to the number of enplaned passengers.

An analysis of Airport Catchment Analytics data from Airline Data, Inc., shows58&750&D passengers
(enplaned and deplaned) within the catchment area purchased airline tickets in the samertR period.
This means that the Valdosta Regional Airport currently captures 82,42d).@percent, of the potential
758,275air traveler tripsm its catchment area; the remainir@9.1 percent of the trips depart from another

FANLIEZ2 NI ® hy |

%9f A1 +Fo6Si

throughoutgeorgia

272010 Census, Uniteda&es Census Bureau. Data has been adjusted using population growth rates from Woods & Poole

Economics, Inc.

28U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airline Data, Inc., Airport Catchment

Analytics database

K 22f7FxX

LI2aAGAOS y2iSs GKAaA
service at Valdosta Regional Airpafit becomes a reality adtr the COVIEL9 pandemic ends.

a5Stdl

AYyONBlIasSa asSNBAOS
Airlines, Inc., posted December®)19,https://news.delta.com/deltaincreasesservicebetweenatlanta-key-regionatairports

RSY2yaidNF GSa

GgKST

60SG6SSy tiatryidlz 1
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Figure3-29: Valdosta Regional Airport Catchment Area
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Valdosta Regional Airport: Hartsfieldckson Atlanta International Airport (ATL), which is 228 miles from the

study airport; Orlando International Airport (MCO), which is 220 miles from the study airport; Tallahassee
International Airport(TLH), which is 93 miles away from the study airport; Jacksonville International Airport

(JAX), which is 128 miles from the study airport; and, Tampa International Airport (TPA), which is 235 miles
away from the study airportHigure 3-30). Each of these airports has more scheduled airline service than
Valdosta Regional AirporTéble3-32).

Highways are typically the first access point to the air transportation grid for travelers. With so many
passengers willing to drive longer distances to an airport with more service and lower fares, arfFdoisda
are increasingly attracting passengers from Georgia airport markets.

Of the potential passengers within the Valdosta Regional Airport catchment area, 28.9 percent flew out of
HartsfieldJackson Atlanta International Airport, 17.2 percent flew oliOrlando International Airport, 14.6

percent flew out of Tallahassee International Airport, 13.2 percent flew out of Jacksonville International
Airport, and 8.2 percent flew out of Tampa International Airpdralfle 3-32). Several other Florida airports

KFIgS fSaa (KFry G¢g2 LISNOSyid SFEOK 2F GKS LI aaSy3aSNa
Regional (1.4 percent), Northwest Florida Bescnternational (1.1 percent), Orlando Sanford International

(0.9 percent), St. Pete Clearwater International (0.8 percent), and Destin Fort Walton Beach (0.7 percent).
Savannah/Hilton Head International captures 0.6 percent.
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Figure3-30: Valdosta Regional Airport Passenger Leakage to Alternative Airports
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Source: Bing Maps.

Table3-32: Passenger Traffic to Alternative Airports, YE 1Q19

_ Miles | Drive % ofTotal Avg. Dai_ly Avg. Dai_Iy

Nearby Airport Away | Time Catchmer}t Domestic Domestic
Area Traffic Departures Outbound Seat

HartsfieldJackson Atlanta International Airport (AT| 228 4:03 28.91% 1,090 153,309
Orlando InternationaAirport (MCO) 220 3:56 17.15% 401 67,756
Tallahassee International Airport (TLH) 93 2:.01 14.64% 21 1,453
Jacksonville Internation&irport (JAX) 128 2:19 13.18% 98 11,915
Tampa International Airport (TPA) 235 4:11 8.15% 224 34,418
Valdosta Regional Airport (VLD) - - 10.88% 3 142

SourcesAirport Data, Inc., Airport Catchment AnalytidatabaseBing Maps (mileage and drive time)

Passenger DestinationsValdosta Regional Airport

In addition to identifying the alternative airports being used by passengers in thesfal&egional Airport
catchment area, it is also important to understand their ultimdgstination. When analyzing lopassenger
traffic, the toporigin and destinatiomarketfor travelersis New York.

This type of data is particularignportant for an airport to be able to quantify for airline route planners. For
example, and as shown Trable3-33, 1,660 (4.3 percent) passengavihin the catchment areavho flew to
bSé ., 2NJ] Qa [ KOAaepsRek from!ValdedtaRENdional Airport. However, the remaigaérich
represents over 36,000 passengers athost five percentof the potential passengers fahe Valdosta
Regional Aport ¢ used an alternative airport.
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Table3-33: Top 20 Markets in Valdosta Regional Airport Catchment Area Using Alternative Airports, YE

1Q19
Rank| Airport Valdosta Regiong Valdosta Catchmen#rea Lost % of Total Log
Reported O&D Regional | O&D Passenger| Passengers| Passengers
Passengers Capture Rats
1 | New York LaGuardia (LGA| 1,660 4.3% 38,355 36,695 4.6%
2 | Las Vegas (LAS) 2,329 6.5% 35,919 33,590 4.2%
3 | Washington National (DCA 1,807 5.7% 31,573 29,766 3.7%
4 | Los Angeles (LAX) 1,503 5.0% 30,114 28,611 3.6%
5 Boston (BOS) 1,297 4.4% 29,513 28,216 3.5%
6 Denver (DEN) 1,659 5.8% 28,819 27,160 3.4%
7 | Chicago O'Hare (ORD) 1,441 5.1% 28,256 26,815 3.3%
8 | San Juan, PR (SJU) 9 0.0% 26,637 26,628 3.3%
9 New York Newark (EWR) 1,109 4.1% 26,957 25,848 3.2%
10 | Dallas/Fort Worth (DFW) 2,454 9.9% 24,869 22,415 2.8%
11 | Miami (MIA) 452 2.0% 22,208 21,756 2.7%
12 | Philadelphia (PHL) 2,136 9.1% 23,563 21,427 2.7%
13 | New York Kennedy (JFK) 501 2.3% 21,680 21,179 2.6%
14 | Baltimore (BWI) 1,942 9.8% 19,909 17,967 2.2%
15 | Detroit (DTW) 1,545 9.2% 16,777 15,232 1.9%
16 | San Francisco (SFO) 1,025 6.4% 15,903 14,878 1.9%
17 | Fort Lauderdale (FLL) 411 2.8% 14,491 14,080 1.8%
18 | Phoenix (PHX) 1,211 8.1% 14,895 13,684 1.7%
19 | Seattle (SEA) 1,453 10.0% 14,524 13,071 1.6%
20 | Chicago Midway (MDW) 896 6.8% 13,100 12,204 1.5%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., Airport
CatchmentAnalyticsdatabase.

Average Fare ComparisanValdosta Regional Airport

As noted previoushygrice is one of the most importameterminantsfor the consumer choosing which airport
to use.When comparing average farasthe Valdosta Regiondlirport to those at theop three competing
commercial airportsfares atthe Valdosta Regional Airpategenerally higher on averaglean thoseavailable
at HartsfieldJackson Atlanta International Airport, Orlando International Airport Tallahasseéternational
Airport (Table3-34).

Table3-34: Valdosta Regional Airport Average Oné/Nay Fare Compasdn

Average On#ay Fare Fare Rati@ Valdosta Regional Versus
Rank Airport Valdosta Atlanta Orlando | Tallahasseq Atlanta Orlando Tallahassee

(VLD) (ATL) (MCO) (TLH) (ATL) (MCO) (TLH)
1 | New York LaGuardia (LGA) $248 $154 $132 $237 160% 188% 105%
2 | Las Vegas (LAS) $370 $179 $146 $291 207% 254% 127%
3 | Washington National (DCA) $286 $168 $114 $218 170% 251% 131%
4 | Los Angeles (LAX) $370 $218 $174 $310 170% 212% 119%
5 | Boston (BOS) $251 $110 $138 $240 229% 182% 105%
6 | Denver (DEN) $276 $154 $146 $273 179% 189% 101%
7 | Chicago O'Hare (ORD) $248 $135 $126 $247 184% 197% 100%
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Average On®ay Fare Fare Rati@ Valdosta Regional Versus
Rank Airport Valdosta Atlanta Orlando | Tallahasseq Atlanta Orlando Tallahassee

(VLD) (ATL) (MCO) (TLH) (ATL) (MCO) (TLH)

8 | SanJuan, PR (SJU) N/A $171 $118 $217 - - -
New York Newark (EWR) $241 $171 $116 $243 140% 207% 99%
10 | Dallas/Fort Worth (DFW) $254 $144 $146 $260 176% 174% 97%
11 | Miami (MIA) $241 $121 $98 $213 199% 245% 113%
12 | Philadelphia (PHL) $265 $142 $104 $253 186% 254% 105%
13 | New York Kennedy (JFK) $246 $152 $137 $219 162% 180% 112%
14 | Baltimore (BWI) $280 $110 $102 $225 256% 275% 125%
15 | Detroit (DTW) $249 $133 $111 $236 188% 225% 106%

Source: U.S. Department of Transportati@ir]ine Origin and Destination Survey (DB1B)

For examplethe Valdosta Regional A N1.J2 NIi Q & -way #attd] 03 Sngeley ISternational Airport (LAX)
is $370, which is70 percent higher than the average fare from Hartsfigdetkson Atlanta Airport to this
destination, 112percent higher than the average fare fro®rlando Internatnal Arport, and 19 percent
higher than the average fare from Tallahassee International Airport

Leakage by Air Carrier Valdosta Regional Airport

Analyzingthél ( dzR& kA B1J2 BIR © dsedredvyaflyie] BeNadBAir Lines capturés.7percentof the
Valdosta Regiondirport catchmentarea passengerdhis includepassengers usinbeltaservicefrom the
Valdosta Regiond&irport, as well as passengers flying out of alternative airports also served by Delta Air Lines.
Thetwo largest carries not servingthe Valdosta Regiondlirport but capturing passengerfsom within the
aidzRe I ANLI2 NI Cage Sddthvie§t AviGey andniefitBnlAirlines, each of which sens16.3
percent of theValdosta Region&irportQ @atchment area passengeiSigure3-31).

Figure3-31: Valdosta Regional Airport Catchment Ared&apture by Air Carrier

American 16.3%
JetBlue 6.4%

Southwest
16.3% ___United 5.6%

~ Spirit 5.5%

Other 8.1%

Delta 41.7%

Source: U.S. Department of Transportation, Airline Originl &estination Survey (DB1B);
Airport Data, Inc., Airport Catchment Analytaatabase.
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Benchmarking Analysis Valdosta Regional Airport

As another element of the Statewide Air Service Study, Georgia Department of Transportation (GDOT)
prepared a benchm&ing study for select airports in its airspace syst&he purpose of a benchmarking study

is to compare the performance of one airport to another similarly situated airfant.the purposes of this
FylFf&&a8Aas GaAYAL I NI & &thdistrlyaipdrts to NBGe BulAirpait,avhich fs & largdNR2 E A Y A
airport that typically offers significantly more variation of service and frequency of departures than smaller

airports can offer.

Six airports were selected for comparison as peer airportdhferValdosta Regional Airport following the
process described above. These peer airports include:

Coastal Carolina Regional Airport (EWN), New Bern, NC
Ithaca Tompkins Regional Airport (ITH), Ithaca, NY

LawtonFort Sill Regional Airport (LAVWgwton, OK
McKellarSipes Regional Airport (MKL), Jackson, TN

Northwest Alabama Regional Airport (MSL), Muscle Shoals, AL
Williamsport Regional Airport (IPT), Williamsport, PA

=A =4 -4 A -4 A

Study Airport and Peer Group ComparisgiEconomic and Demographindicators

ValdostaRegional Airport was compared to the six peer airports using four economic and demographic
indicators: population, employment, GRP, and income per capita. These indicators create a collective story
Foz2dzi GKS aiddzRe anibdldisedNd Myklightits bilergtis ab wel as@o identify potential
weaknesses that may need further explanation to airlines considering new service.

Demographic and economic data was sourced from the 2010 U.S. Census and then extrapolated usihg forecas
rates generated by Woods and Poole Economics, Inc. Data used in the analysis was for the city or county where
the airport is located.

The seven airports were ranked in order from one (high score) to seven (low score) based on the economic and
demographidndicators. For the purposes of the ranking exercise, each of the metrics was weighted equally
(meaning, each was considered as important as anoth&s)Table 3-35 indicates,the Valdosta Regional

' ANLI2 NI Qa Y NJ S (g a@eknd df thdSedobeftdr ¢té idlpeeifs & all categoriesiith the
exception of income per capita.

Table3-35: Study Aiport Versus Peer Group Ranking by Economic and Demographic Indicators

Base Airport 2019 Populatior] Reé?olngalelg?ciucl 2019 Employmen 201982;3?9 pe
Valdosta Regional Airport (VLD) 2 3 1 7
Coastal Carolina Regional Airport (EWN) 4 5 7 1
Ithaca Tompkins Regional Airport (ITH) 6 2 4 2
LawtonFort Sill Regional Airport (LAW) 3 6 6 5
McKellarSipes Regional Airport (MKL) 7 1 3 3
Northwest Alabama Regional Airport (MS 1 4 2 6
Williamsport Regional Airport (IPT) 5 7 5 4
1 =High Score; #Low Score

Source Data: Woods & Poole Economics, Inc., 2019.
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Study Airport and Peer Group ComparisgKey Demand, Key Supply, and Key Market Output and
Connectivity Indicators

After the peer airports and the study airport were compared by demographic and economic indicators, they
were then measured blgeyperformanceindicators related to air service

Key Demand Performance Indicators

Key Demand Performance Indicators are int@ot criteria for airlines and are associated wiassenger
demandat a particular airport and the profitability of its routes

1 Average O&D Passenger Traffic per Outbound Béate the number of passenger enplanements
is an important metric for airports, airlines look at the number of O&D passengers as a measure
of local demand.Unlike enplaned/deplaned passenger counts, which include both local and
connecting traffic, O&D figaes are based on passenger itineraries which list true origins and
destinations, whether the passenger flies nonstop or connects to complete the journey.

1 AverageO&D Passenger Revenue per Aircraft Departlifés indicatormeasures the revenue
associated wh an aircraft departure It is calculated by multiplyinghe number of O&D
passengers with the average omay fare in each respective cipair (origin and destination city).

Key Supply Performance Indicators

Key Supply Performance Indicators are asged with airline management of passenger seat capacity at a
LIF NI A Odzf F NJ F ANLI2NI yR GKS YIN]SGQa NBaLlRyaS Ay {dzNJg

1 Average Number of Outbound Seats per Aircraft Departoceeases in the number of outbound
seats typically indicate a trend toward theeusf larger aircraft in a market

1 AveragePassenger Load Factdwoad factor, defined by theMA as the percentage of available
seats that are filled with passengersaisneasure of passenger utilizatidhisan important data
point for airlineswhen deciding whether to increase the size of aircraft, add new service, or even
reduce service.

Key Market Output and Connectivity Indicators

YSe al N} SO hdzilLidzi FryR /2yySOGA@GAGE AYRAOFG2NAR NBf I
utilizing the local airport.

f Average O&D Passenger Traffic per Capita! f a2 1y26Yy I a AGLINRPLISyaAGe
tFaaSyaSNJ ¢NI FFAO LISNI/ FLAGE Aa GKS I gSNI IS yd
immediate market or metropolitan are@D&Dpassenger traffic divided by the population within
the market) Airlines often use this metric to determine the level of future demand for travel.
Propensity to fly can also inform decisiorakers about what kind of service to pursue, or what
otherhubsy (G KS &aeadSYy YAIKG o60SGGSNI ardArAafe GKS f20L

§ Total Market Connectiviy ¢ 2 Gt al NJ SO /2yySOGA DA {(r&imberSa ONR 6 S
of flights)to other larger airports in the system. It is often thetical variable in explaining a
LJ aaSy3aSNna RSOAaAzy G2 dzasS GKS f20Fft | ANLI2 NI
for nonhub airports is particularly important since access to larger airports can provide passengers
with a variety of destiation choices.
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ValdostawS3A 2y f | ANLRNIQa wlkylAy3 o6& YSe& t SNF2N¥YIyoOoS

After analyzing each indicator separatefgldostaw SAA 2y I £ | ANLIR2 NI Qa adlFyRAy3
airports is summarized ihable3-36. Rankings range from first (1) to seventh (7), with seven being the lowest

ranking score.

Table3-36:+  f R2adGlF wS3IA2yIlFf ! ANLERZNIQa wkylAy3
Performance Metric 2014 2019
Average Origi& Destination Passenger Traffic per Outbound Seat 3 2

Key Deman Average Origi& DestinationPassenger Revenue per Airclafiparture 1 1
Average Number of Outbound Seats per Aircraft Departure 1 4

Key Supply
Average Passenger Load Factor 4 1
Average Origi& Destination Traffic per Capifropensity to Fly 4 4

Key Market Total Market ConnectivitAirport Connectivity Quality Index (ACQI) 3 3
Aggregate Rank 2.7 2.5

Source: Delta Airport Consultants, Inc., Analysis.
lY2y3a (GKS &aS@Sy FFANLRNIAX GKS I fRz2adl wS3IA2yl f
departure option is implemented & the airline industry recovers from impacts due to the CGMIPandemic.

Promotion of the newly added service to potential passengers will be importarthéo¥aldosta Regional
Airport to continue on its path towardecuringmore air service optionfor its community.

3.7.3 Sensitivity Analysig Valdosta Regional Airport

Figure 3-32 depicts the outcome of a sensitivity analysishat considersthe results of the separate
benchmarking and leakage analysis studies conducte®/dtlosta Regiondhirport as part of the Georgia
Statewide Air Service Studysnoted prevously, the leakage analysietermined the study airport is capturing
approximately 10.9 percent of the potential O&D passenger demand within its catchment awaile the
annual demand is a little over 758,000 passenger trips.

The sensitivity Y f @ aAa 02y aAi RS NEfly and pfadsents SelietpbissillgdeBnaiBs/imwhidhe
the airport might capture a percentage dffs current passengefeakage through improved sereicAsshown,

if the Valdosta Regiondirport were to capturelO percent of its estimated passenger leakage, then its
propensity to fly would be even greater than tipeer average and th&).S. nonhub average. Tipanned
fourth departure frequencyvould help capture some of the lost passengers.
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Figure3-32: Valdosta Regional Airport Sensitivity Analysis

Propensity to Fly
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Sources: U.S. Department of Transportation, Airline Origin and Destination Survey @#BihB)Data, Inc., Airline schedule
data; Woods & Poole Economidag., 2019

3.74 Summary of Leakage and Benchmarking Findings for Valdosta Regional Airport

The strength of passenger demand in the Valdosta Regional Airport market, as demonstrated by its above
average Key Demand Performance Indicators, supports a strongebasiase to airlines that might consider

adding service to the markethe average O&D passenger revenue per aircraft departure at Valdosta Regional

Airport is well above that of its peer airports and the U.S. nonhub average, which should be especatiyeatt

to airlines considering new or improved service. This, in addition to load factors averaging 84 percent, likely
O2YyGNARO6dzISR G2 5StdF '"ANI[AYySaQ LIXIlya G4d2 FRR I F2dzNJ

If the additional fourth departurédbecomes a reality hen the COVIRR9 pandemic ends, promotion of the
planned, fourth scheduled daily departure to Hartsfidltkson Atlanta International Airport to potential
passengers will be important for Valdosta Regional Airport to maintain both the existing and maldstovice.

The fact that the Valdosta Regional Airport is served by only one airline (Delta Air Lines) to one destination
(HartsfieldJackson Atlanta International Airport) limits the ability of the airport to provide its passengers with

a variety of serice options, other than what is offered through Hartsfidlckson Atlanta International Airport.

¢CKS FANLEZNIQA AN aSNBAOS LINRPLRYSyYyGa YIe O2yaARSNI Y
and competition. As American Airlines addsegaat CharlotteDouglas International Airport, making a case to

that airline could make sense.

Valdosta Regional Airport currently captures 10.9 percerthefpotential passengers within its catchment

area. The biggest hurdlle airport currently facedo retain its passenger traffic iscket fares The loss of

passengers from its catchment area also underscores how far people will drive to find the cheapest airfare.
+fR2a0GF fSFRSNAR aK2dzZ R O2yaARSNJ I &@beestarjd $h®dostst O Y LI
associated with mileage, timand parking when choosing an alternative airport.

bSFNXe& cn LISNOSyd 2F GKS &adddzRe | ANLERNIQa OF GOKYSyd |
in Florida. The passenger traffic lost\tgldosta Regional Airport to Florida airports should be countered with

I aCcte DS2NEBALFE OFYLIAIYyd hiGKSNI DS2NBAF O2YYSNDAL €
campaign undertaken by the State of Georgia.
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Given the loss of passengers to tomst and ultralow-cost carrier®operating at airports in Floridahis analysis

should be shared with Delta Air Lines to determine if certain pricing changes might be made to encourage
passengers to use Valdosta Regional Airport versus driving to anaditerairport and often choosing another
airline. A conversation with Delta about different pricing for certain markets that are of strategic importance
to this carrier would likely aid in stemming sometloé passengerfost to alternative airports and dines in

Florida. Additional pricing actions would also ensure the success of the planned new departure scheduled to
be added in 2020 (if it becomes a reality after the C@\dPandemic ends). Attractingha CQr ULCQo the
Valdosta market is unlikelince these airlines typically fly larger aircraft and look for larger O&D markets or
markets that have a more leisure orientation than Valdosta.

3.8 Middle Georgia Regional Airport

The Middle Georgia Regional Airporaisounty-owned airportsituatedin the central portion of the state, 10
miles south of Macon, in Bibb County, Georgia. As stated previously, the study airport is a nonhub airport that
receives limited commercial air service from Contour Airlines. Current service is supported with operating

subsidies from the! YA GSR {GF GSa

5SLJ NI YSy (i Esaehtial ANBefvice JENT) I (1 A 2 y
program?® For a portion of 2014, the study airport had EAS subsidized service to Orlando International and
Atlanta. This service was provided by Silver Airways; however, service ceased the same year when Silver
Airways requested to be released from their contraatlg, citing low passenger demand and pilot shortages

as their reason for discontinuing operatiot¥sThe Middle Georgia Regional Airport had no commercial air
service again until August 2017, when service was reinstated through Contour.

AsTable3-37 indicates, the airport currently has an average of two daily departures to Baltiféashington
International Thurgood Marshall Airpoithere arecurrentlyno agreements (such as a codeshare or interline
agreement) between Contour Airlines and another airline to prociolenecting servicbetween Macon and
other markets via Baltimore; therefore, passengers haveaamlesgonnecting options through the Canir
Airlines serviceln addition to its regularly scheduled flights to Baltimore, Contour Airlines briefly offered a
seasonal flight to and from Tampa, Florida between December 2018 and Februarg 2019.

Table3-37: Air Service at Middle Georgia Regional Airport

Airport

Carrier

Average Daily
Departures

Average Daily
Outbound Seat

BaltimoreWashington International Thurgood Marshall Airport (B

Contour Airlines

2

51

SourceAirlineData, Inc.Airline schedule data.

3.8.1 Market Potential Analysisc Middle Georgia Regional Airport

As part of the Statewide Air Service Study, GDOT prepared a leakage report for five of its nonhub airports with
scheduled commercial servicA similar, smalled OF f S 6 S&a@FY LIR2GSYdAlf YINJ] S
completed for the Middle Georgia Regional Airport, as it offers limited commercial air service which is

federally subsidized.

Bwl OKSt DIFIYOADDZI/ @dayO2Y Il YR
News, MacorBibb County, posted July 14, 20h#tp://www.maconbibb.us/contourailines/.

[ 2yG2dzNJ ! ANI AYySa
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https://www.macon.com/news/local/article30138135.

html
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60-Mile Catchment Area: Passenger Analysis

The primary catchment area for tiididdle Georgia Regional Airpdfigure3-33) encompasses a population
of over660,000% For this analysis, the catchment area is composed of zip codes falling withimiéeG@dius
of, or roughly a 66ninute drive from, the study gaort.

In the 12month period ending March 2019, themere 9,495 O&D passengdrem the catchmentrea who
usedthe Middle Georgia Regional AirpcftAs stated previously, O&D figures include both enplaned and
deplaned passengers. For nonhub airppttere is littleto-no connecting traffic; therefore, half the number
of O&D passengers is roughly the number of enplaned passengers.

An analysis of Airport Catchment Analytics data from Airline Data, Inc., shows that 873,775 O&D passengers
(enplaned and dephed) within the catchment area purchased airline tickets in the samendih period.

This means that the Middle Georgia Regional Airport currently captures 9,495 or 1.1 percent of the potential
873,775 air traveler trips in its catchment arghe majorty of the remaining 98.9 percent originate from
HartsfieldJackson Atlanta International Airport.

Figure3-33: Middle Georgia Regional Airpo0-Mile Catchment Area
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HartsfieldJackson Atlanta InternationAlirport is 92 miles from the study airpoifure3-34). This major hub
hassignificantly morelaily departuresand destinationshanthe Middle Georgia Regional Airpotitgble3-38).
Highways are typically the first access point to the air transportation grittdeelers, and interstate access

322010 CensudJnited States Census Bureau. Data has been adjusted using population growth rates from Woods & Poole
Economics, Inc.

33U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airline Data, Inc., Airport Catchment
Analytics databas
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from the Middle Georgia Regional Airport market to Hartsfigddkson Atlanta International Airport is
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excellent.Furthermore travelers are able to avoid significant levels of urbaghwaytraffic because Macon

and Hart§ield-Jackson Atlanta Airport are both situated to the south of Atlanta. With so many passengers
willing to drive longer distances to an airport with more service, Hartsflattkson Atlanta International
Airport isattracting most ofthe passengerérom the Middle Georgia Regional Airport market area. Of the

potential passengers within the Middle Georgia Regional Airport catchment @reapercent flew out of
HartsfieldJackson Atlanta International Airportgble3-38).

Figure3-34: Middle Georgla Regional Airport PrOX|m|ty to Hartsfielthckson Atlanta International Alrport
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Table3-38: Passenger Traffic to Alternative Airport, YE 1Q19
. . % ofTotal Avg. Dail Avg. Dail
: Miles Drive b offota | 9. Pally 9. Dally
Nearby Airport Awa Time Catchment Ared Domestic Domestic
Y Traffic Departures Outbound Seat
HartsfieldJackson Atlanta International (AT 92 1:48 97. 1,090 153,309
Middle Georgia RegionaMCN - - 1.1% 2 51
SourcesAirport Data, Inc., Airport Catchment Analytics database; Bing Maps (mileage and drive time).
60-Mile Catchment AreaPassenger Destinations
2 KSY O2YyaARSNAY3 RSYlIYR fSgsSfa AUKAY UKS

The top five largest maeis for passengers from K S

alARRfS DS2NEAI

wS3IA2YI f
HartsfieldJackson Atlanta International Airport are New Y@klandg Boston Fort Lauderdale, and Chicago
(Table 3-39). One of the biggest reasons for passenger leakagdansfield Jackson Atlanta International

Airport is due to the fact that service from the Middle Georgia Regional Airport to BaltitMaghington
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to understand the ultimate destination of its lost passengers, or passengers that choose another airport for their
departure. This type of data is particularly important for an airport to be able to quantify for airline route planners.
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International Thurgood Marshallirport on Contour Airlinedas noseamles€onnecting servicepportunities
to other destinations.

Table3-39: TopFive Markets in Middle Georgia Regional Airport Catchment Area Using Alternative
Airports, YE 1Q19

Rank| Airport Middle GA Region| Middle GA | Catchment Areg Lost % of Total Log
Reported O&D Regional | O&DPassengers Passengers| Passengers
Passengers Capture Ratd

1 |New York LaGuardia (LGA) - - 44,022 44,022 5.09%
2 |Orlando (MCO) - - 31,925 31,925 3.69%
3 |Boston (BOS) - - 29,727 29,727 3.44%
4 | Fort Lauderdale (FLL) - - 29,068 29,068 3.36%
5 |[ChicagdD'Hare (ORD) - - 28,151 28,151 3.26%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., Airport
Catchment Analyticdatabase.

60-Mile Catchment AreaAir Carrier Competition

Analyzingairline usage provides insight into which carriers are competing for passengers associated with the
aARRf S DS2NHAIF wS3A 2y IDelta Ak L\ikd2chidiu@si oved BOlipéréent Siydiady I NB I &
I A N1LJ2 NIi Q & SouthwashASrjhes $ Nk nebargest carrier and captures over 15 percéftie next two

largest carriers are American Airlines and Spirit Airlines, who capture 6.7 percent and 5.6 percent of the
catchment area passengers, respecti@ligure3-35).

Figure3-35: Middle Georgia Regional Airport Catchment Are&apture by Air Carrier

Southwest
15.4%

American 6.7%

< Spirit 5.6%

Other 8.5%

Delta 63.8%

Source: U.S. Departmentf Transportation, Airline Origin and Destination Survey (DB1B);
Airport Data, Inc., Airport Catchment Analytics database.
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30-Mile Catchment Area: Passenger Analysis

Because ofliddle Georgia Regional A N1.J2 NJi Q & Hart#fi@dHakkgoh Atkantalir@ernational Airport, this
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study also provides an additional analysis using #nB@ radius catchment aredigure 3-36). A 30mile
catchment area for théliddle Georgia Regionalirport encompasses a population of 0\858,000%*

Figure3-36: Middle Georgia Regital Airport 30-Mile Catchment Area
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Source: Microsoft MapPoint.

In the 12month period ending March 2019 (YE 1Q19), there were 487,555 O&D passengers (enplaned and
deplaned) within the Middle Georgia Regional AirporrBile catchment area who purchaseitlme tickets®®
Middle Georgia Regional Airport captured 1.9 percent of the 487,555 O&D passeBguaiwr to the

breakdown of potential passengers within the -8le catchment area, almost 97 percent flew out of

HartsfieldJackson Atlanta InternationAirport.

30-Mile Catchment Area: Passenger Destinations

¢CKS (2L FAGS YIN] SGa

area using Hartsfieldackson Atlanta International Airport were identical to Gemile catchment area: New

F2NJ 6N} @St SN&A

York, Orlando, Boston, Fort Lauderdaed ChicagoTiable3-40).

342010 Census, United States Census Bureau. Data has been adjusted using population growth rates from Woods & Poole

Economics, Inc.

35U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airline Data, Inc., Airport Catchment

Analytics database.

36 Airline Data, Inc., Airport Catchment Analytics database.

I & &nail®datchim&nk
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Table3-40: Top Five Markets in Middle Georgia Regional Airportidile Catchment Area Using Alternative
Airports, YE 1Q19
Rank| Airport Middle GA Region| Middle GA | Catchment Areg Lost % of Total Log

Reported O&D Regional | O&D Passenger| Passengers| Passengers
Passengers Capture Ratq

1 |New York LaGuardia (LGA) - - 24,141 24,141 5.05%
2 | Orlando (MCO) - - 17,337 17,337 3.63%
3 | Boston (BOS) - - 16,709 16,709 3.50%
4 | Fort Lauderdale (FLL) - - 15,905 15,905 3.33%
5 [Chicago O'Hare (ORD) - - 15,884 15,884 3.32%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., Airport
Catchment Analytics database.

30-Mile Catchment Area: Air Carrier Competition

Delta Air Lines captures almost 64 @8y i 2 F G KS & dzR& | A-milklaiiment aredl NJ S i
Southwest Airlines captures a little more than 15 percé&igire3-37).

Figure3-37: Middle Georgia Regional Airport 3Blile Catchment Area; Cature by Air Carrier

Southwest
15.4%

American 6.7%

< Spirit 5.7%
\’

United 3.5%
Delta 63.8%

\_Frontier 2.9%
\_Other 2.0%

Sources: U.S. Department of TransportationlidérOrigin and Destination Survey (DB1B);
Airport Data, Inc., Airport Catchment Analytics database.

3.8.2 Benchmarking Analysis Middle Georgia Regional Airport

As another element of the Statewide Air Service Study, a benchmarking sasl\preparedfor select
commercial servicairports inGeorgia The purpose of a benchmarking study is to compare the performance

l

of one airport to another similarly situated airpo.2 NJ G KS LJzN1J}2 aSa 2F (GKAA&A | ylfea

to the proximity of the study airports to a large hub airport, which is a larger airport that typically offers
significantly more variatiom service and frequency of departures than smaligparts.
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Six airports were selected for comparison as peer airports for the Middle Georgia Regional Airport following
the process described above. These peer airports include:

1 Central lllinois Regional Airport (BMI), Bloomington, IL

Easterwood AirportGLL), College Station, TX

Lynchburg Regional Airport (LYH), Lynchburg, VA

Newport News/Williamsburg International Airport (PHF), Newport News, VA
Range Regional Airport (HIB), Hibbing, MN

St. Cloud Regional Airport (STC), St. Cloud, MN

=A =4 =4 A -4

Study Airport and Per Group Comparisog Economic and Demographic Indicators

The Middle Georgia Regional Airport was compared to the six peer airports using four economic and
demographic indicators: population, employment, GRP, and income per capita. These indicatorsacreate
O2f t SOGAGS aili2NB | 02dz2i GKS aiddzRé FANLIRNIQ& YINJSi
potential weaknesses that may need further explanation to airlines considering new service.

Demographic and economic data was sourced frbey2010 U.S. Census and then extrapolated using forecast
rates generated by Woods and Poole Economics, Inc. Data used in the analysis was for the city or county where
the airport is located.

Theseven airports were ranked in order framne (high score) teseven(low scorebased on the economic

and demographic indicatorgor the purposes of the ranking exercise, each of the metrics was weighted
equally (meaning, each was considessimportant as anothe). AsTable3-41indicatesthe Middle Georgia
Regional Airport market has the most favorable ranking (threleetter) in 2019 PopulatiorAlthough the

study airportlagsmostpeerairports in three offour metrics one of the major employers in its market is
Robins Air Force Base. U.S. Department of Defense and military demand for travel to Macon is one of the
reasons the service BaltimoreWashington International Thurgood Marshall Airpbas been sccessful.

Table3-41: Study Airport Versus Peer GroupRanking by Economic and Demographic Indicators

Base Airport 2019 Populatiorf Reé?olngaIGFr’(r)(fguc 2019 Employme 2019&23;:216 pe
Middle Georgia Regional Airport (MCN) 3 6 4 5
Central lllinois Regional Airport (BMI) 7 2 7 1
Easterwood Airport (CLL) 2 4 1 7
Lynchburg Regional Airport (LYH) 1 7 3 6
bSHLRNI bSsak2AftAlY 6 1 5 4
Range Regional Airpa(itiB) 5 5 6 2
St. Cloud Regional Airport (STC) 4 3 2 3

1 =High Score; #Low Score

Source Data: Woods & Poole Economics, Inc., 2019

Study Airport and Peer Group ComparisgiKey Demand, Key Supply, and Key Market Output and
Connectivitylndicators

After the peer airports and the study airport were compared by demographic and economic indicators, they
were then measured blgey performanceindicators related to air service

74



_ Gecrgla bepariment offransporiation

Key Demand Performance Indicators

Key Demand Performance Indioeg are important criteria for airlines and are associated vg#ssenger
demandat a particular airport and the profitability of its routes

1 Average O&D Passenger Traffic per Outbound J&#t:is the total number of O&D trips (arrivals
and departures) divided by the number of outbound seats availabile the number of
passenger enplanements is an important metric for airports, airlines look at the number of O&D
passengers as a measurelotal demandUnlike enplaned/deplaned passenger counts, which
include both local and connecting traffic, O&D figures are based on passenger itineraries which
list true origins and destinations, whether the passenger flies nonstop or connects to complete
the journey.

1 Average O&D Passenger Revenue per Aircraft Depaifthi®indicatormeasures the revenue
associated with an aircraft departurdt is calculated by multiplyinghe number of O&D
passengers with the average omay fare in each respective cipair (origin and destination city).

Key Supply Performance Indicators

Key Supply Performance Indicators are associated with airline management of passenger seat capacity at a
LI NI A Odzf F NJ F ANLERNI FyR GKS YIFIN]SGiQa NBaLlRyaS Ay G dzNg

1 Average Number of Outbad Seats per Aircraft Departuiecreases in the number of outbound
seats typically indicate a trend toward the use of larger aircraft in a market

1 AveragePassenger Load Factdroad factor, defined by theMA as the percentage of available
seats that ae filled with passengers, &ismeasure of passenger utilizatidhisan important data
point for airlines when deciding whether to increase the size of aircraft, add new service, or even
reduce service.

Key Market Output and Connectivity Indicators

KeyM NJ SO hdzildzi FyR /2yySOGA@AGE AYRAOFG2NE NBfI GS
utilizing the local airport.

f  Average O&D Passenger Traffic per Capita! f a2 1y26Yy I a GLINRPLISyaAGe
Passenger Traffic per Capitaisth€ SNI IS ydzYoSNJ 2F GNA LA GF 1Sy oe@
immediate market or metropolitan are@0&D passenger traffic divided by the population within
the market) Airlines often use this metric to determine the level of future demand for travel.
Propensity to fly can also inform decisiorakers about what kind of service to pursue, or what
20KSNJ Kdzoa Ay (GKS aeadSYy YAIKG oSGGSNI ardGAraTe

§ Total Market ConnectivityTotal Market Connectivity descBbd Iy I A N1J2 Kdlintbar 02y y S C
of flights)to other larger airports in the system. It is often the critical variable in explaining a
LJ aaSy3aSNna RSOAaAzy (G2 dzasS GKS f20Ff | ANLI2 NI
for nonhub airports is particularly important since access tgdagirports can provide passengers
with a variety of destination choices.

Middle GeorgiawS3AA 2y f | ANLR NI Qa wlkylAy3 o0& YS@& t SNF2N¥YIyOS

After analyzing each indicator separatelye Middle Georgia RegionalA N1.J2 NIl Q& &Gl yRAyYy 3 I a
six peer airports is summarizedTable3-42. Rankings range from first (1) to seventh (7), with seven being the
lowest ranking score.
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Table3-42Y aARRfS DS2NBAF wS3AA2y It ! ANLRNIQA wlylAy:

Performance Metric 2014 2019
Kev Deman Average Origi& Destination Passenger Traffic per Outbound Seat 7 7
y Average Origig& DestinationPassenger Revenue per Aircraft Departu 7 7
Average Number of Outbound Seats per Aircraft Departure 7 7
Key Supply
Average Passenger Load Factor 7 6
Kev Market Average Origi& Destination Traffic per Capifaropensity to Fly 7 7
ey Marke L - .
y Total Market ConnectivitiAirport Connectivity Quality Index (ACQI) 7 7
Aggregate Rank 7 6.8
Source: Delta Airport Consultants, Inc., Analysis.
Among the seven airportshea A RRf S DS2NHAIF wS3IA2yIFf | ANLERZ NI QA

improvement over its 2014 ranking. The improvement in load fap@nticularly reflects thatthe Middle
Georgia Regional Airporharket will use & service ifthe service is to the right destinatioh servicethat
provides trueconnectivity would improve each 6fKS a A RRf S DS 2 NHdspectiveSrigtica.y | €

3.8.3 Sensitivity Analysig Middle Georgia Regional Airport

Figure3-38 depicts theoutcomeof a sensitivity analystbat considershoth the benchmarkingesults,as well
as findings from théliddle Georgia Regiond&lirport Market PotentialReport. The Market Pantial Report
determined the study airport is capturing approtely 1.1 percentof the potential O&D passenger demand
within its catchment areawhilethe annual demand is 873,775 passenger trips.

F &SN

A N,

CKS ASyardGAOAGE |yl @ aAdfy &nd piesdni Seskal pbssibier séehadas @ whichINE LIS \

the airport might capture a percentage of its currgraissengefeakage through improved service. gwown,
Middle Georgia Regional Airport would need to capture 30 percent of its lost passengeertoaftirpass the
average of its peer airports.

Figure3-38: Middle Georgia Regional Airpor Sensitivity Analysis

Propensity to Fly
Co }
| ; 1.49
I
! 1.21 l
i 0.83 i 0.92
] : i
| 0.46 |
: I
004 ! :
— — ;
Middle Georgid 10% 20% 30% I; Peer Average Nonhub
Regional - | Average
I

Current i % of Lost Passengers Middle Georgia
' Regional Airport Captures

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey @EBihB)Data, Inc., Airline schedule
data; Woods & Poole Economics, Inc., 2019
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8.4 Summary ofMarket Potentialand Benchmarking Findings for Middle Georgia Regiohiabort

aARRfS DS2NHAI wS3aA2yIf ! ANLRNIQ&a o60A33aSad OKFffSy3asSa
of carriers that provide service and in its number of daily departures) and its proximity to Hasdsiobdsbn
Atlanta International AltJ2 NIl @ 5SaLIAGS GKS | ANLRNI QA LINRPEAYAGE !
GKS dzall 3S 2F GKS TANLRNIQa .IfGAY2NBE aSNBAOS aayos
Georgia Regional Airport must continue to work with Contotlings to find ways to promote its existing service.

Middle Georgia Regional Airport managemespiorts that since Contour Airlines initiated service in 2017, they
have maintained a reliability factor in the ©9@ercentile. For many nonhub markets, secei reliability is a
major factor causing passengers to utilize an alternative airport. With limited daily departures such as Middle
Georgia Regional Airport has, a displaced passenger is not easitgaemmodated. If air service is not
dependable, particlarly for a business traveler, that passenger will seek an airport with multiple services in
the event of a flight cancellation. The Middle Georgia Regional Airport management should continue to work
with Contour Airlines to find ways to ensure the relldpiof the existing service.

In January 2020 prior to the COMIBD impact, Middle Georgia Regional Airport management launched a
successful social media and online marketing campaign to increase load factors during the slower travel season.
Macon leadershouldcontinue using marketing efforts such as this onedocate the community on the value

of flying local. Additionally, it should heavily promote the cost competitive flight options to Baltimore that Contour
Airlines offers. Existing service shohkel marketed to highlight its ability to provide travelers with access to the
ANBFGSNI 2 aKAy3id2ys 50/ d FNBFe LG Yire fa2 o0S o0SyST¥
immediate catchment area. There may be passengers in neighboring mavket would find the affordable

service at the study airport an attractive alternative to reach the Baltimore/Greater Washington area.

Proximity of Middle Georgia Regional Airport to Hartsfigddkson Atlanta International Airport makes it
difficult to attract service from one of the three network carriers (American Airlines, Delta Air Lines, and United
Airlines). However, the market has the economic and demographic attributes to support more robust service.
Interstate access from the Middle Georgia Reglohirport market to Atlanta is excellent, and travelers can
avoid significant levels of urban traffic because Macon and Hartsfadkson Atlanta Airport are situated to

the south of Atlanta. Carriers considering Middle Georgia Regional Airport neeatketnoute(s) in demand,

and they need to match or improve on fare levels offered at Atlanta.

Finally, as marketing efforts matund the industry recovers from the impacts of COY®Dit may be
beneficial to work with Contour Airlines again to explomions for a Floriddboound service, even if less than

daily, or seasonal flights to other markets in high demand for passengers in the Middle Georgia Regional Airport
catchment area. As previously shown, both Orlando and Faddrdale are top destinabins for travelers in

0 KS | A Nhileadizondile aatohment areas.

3.9 AthensBen Epps Airport

The AthensBen Epps Airport is a counbyvned airport situated in the northeastern portion of the state, four
miles east of Athens, in Clarke County, Georgiastated previously, the study airport had limited commercial
FANJ aSNBAOS adzoaARAT SR GKNRAAK ! {5h¢Qa 9aasSydalrt ! Al
! ONRST NBOSYyil KAalG2NR 2F ! GKSyaQ AN aSNBAOS yR | ]
1 Georgia Skies was awardéte EAS contract in June 2008 and operated twidiaity service to
Atlanta until the summer of 2012 (Cessna 208 Caravaea9aircraft).

1 Seaport Airlines was awarded the EAS contract and provided-tlgitgservice to Nashville, 2012
2014 (Cessna 208 @arn, 9seat aircraft).
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1 The AthendBen Epps Airport became ineligible in 2014 for EAS when its average passenger level
declined below the EARquired level of at least 10 passengers per service day. Consequently, its
service to Nashville, Tennessee byRB&aAirlines ceasedl.

91 After the loss of EAf)e AthensBen Epps Airport completed a series of large capital improvement
projects. Enhancements included the construction of a new terminal building completed in 2017
and an extension of its maiminway completed in 2018

1 On February 24, 2020, USDOT issued a Small Community Air Service Development Program
(SCASDP) grant in the amount of $750,000 to the AtBemsEpps Airport. The grant will augment
local funding raised by communilgaders to focus on attracting new service to Charl@triglas
International Airport from the AthenBen Epps Airport. The service would be provided by
American Airlines. The SCASDP grant will be used for a revenue guarantee and n#rketing

It is important to note that some of the data for the Atheien Epps Airport included in this report may be
limited because the study airport has had no scheduled airline service since 2014. As a result, data in some
cases may be insufficient to draw adequate congmariand should be interpreted with caution.

3.9.1 Market Potential Analysi€ Athens-Ben Epps Airport

For this analysis, the primary catchment area is composed of zip codes falling witaproximate60-mile
radius of, or roughly a 6fhinute drive from, the tdy airport. The primary catchment area for AtheBen
Epps Airport Figure3-39) has considerable overlap with the Hartsfidackson Atlanta Internanal Airport
catchment areaand encompasses a population of over 1,62200Several communities within the Athens
Ben Epps Airport catchment area are suburbs located east and northeast of Atlanta.

Airlines consider the number of O&D passengers as a measurement of local demand. O&D passenger traffic is
different from the number & passenger enplanements, which is an important metric for airports. Enplaned
passenger counts include both local and connecting traffic, as applicable for an airport. O&D passenger counts,
however, are based on the true origin and destination of enplaaratideplaned passengers, whether they fly
nonstop or connect to complete a journey.

In the 12month period ending March 2019 (YE 1Q19), there were 5,453,509 O&D passengers (enplaned and
deplaned) within the AthenBen Epps Airport catchment area who pusshd airline tickets, and of those
passengers, 2.5 percent originated from the city of the Athens, Getirgia.

W Olj dz8t AyS DFbdzyz a! 6KSya FANLRNI NBOSA@®Sa brtpnznnn FSRSNI f
February 25, 2020ttps://www.redandblack.com/athensnews/athersirport-receivesfederatgrantto-recruitcommercial
airline/article_(x9a9f8e578d-11ea9aff-87f3434aa94b.html

Bw2a02S hR2YZXI a5NBI YA-Ben EgpFAirgos habesld ldrdBidine to restdteScyndmercial passenger air
ASNDAOSz ¢ ¢ HSs://wmByRedamdbladk. tod/htBensnews/dreaminof-departuresathensben-eppsairport-
hopesto-land/article 07667528556-11e89bcbdfc9f6c00fba.html

39 United States Department of Transportation Office of the Secreamall Community Air Service Development Program:
Order Awarding Grant@®ocket DOT0ST2019-0071/Order 202e2-13), Department of Transportation, Served February 24,
2020, https://www.transportation.gov/sites/dot.gov/files/202@2/FY2018%20SCASDP%20Selection%200rder%282020
13.pdf.

402010 Census, United Stat€ensus Bureau. Data has been adjusted using population growth rates from Woods & Poole
Economics, Inc.

41 Airline Data, Inc., Airport Catchment Analytics database.
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Figure3-39: AthensBen Epps Airport Catchment Area

Source: Microsoft MapPoint.

HartsfieldJackon Atlanta International Airport is 84 miles from the study airpBit(re3-40), andthe large
hub airporthas an average of 1,090 daily departur€al{le3-43). Highways are typically the first access point
to the air transportation grid for travelers, and highway access fromAthensBen Epps Airport market to
HartsfieldJackson Atlanta Internatnal Airport is excellent.

With many passengers willing to drive longer distances to an airport with more service, Hatlaftkkbn

Atlanta International Airport isttracting most ofthe passengerfrom the AthensBen Epps Airport market
area.Ofthe@ G SY G Al f LI aaSy3ISNE 4 A &edayd6. hipérEentdlawduni & Hartsfield J2 NI Q &
Jackson Atlanta International AirporTdble 3-43). Other airports thatserveda small percentage of the

potential passengers include Greenviipartanburg International Airport (1.8 percent), Charlotte Douglas
International Airport (0.8 percent) and Asheville Regional Airport (0.2 pencent
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Figure3-40: AthensBen Epps Airport Proximity to Hartsfieldackson Atlanta International Airport
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SourceMicrosoft MapPoint.

Table3-43: Passenger Traffic tAlternative Airport, YE 1Q19

Miles Drive % of Total Avg. Daily Avg. Daily
Nearby Airport Awa Time Catchment Ared Domestic Domestic
Y Traffic Departures Outbound Seats
HartsfieldJackson Atlanta International (AT 84 1:58 96.7% 1,090 153,309

Sources: Airport Data, Inc., Airport Catchment Analytics database; Bing Maps (mileage and drive time).

60-Mile Catchment AreaPassenger Destinations

When considering demand levels withthe Athens. Sy 9 LJLJA ! ANLIR2 NI Qa YIFIN]JSGzZ A
undergand the ultimate destination off K S I jpasdel@ghid This type of data is particularly important for

an airport to be able to quantify for airline route planners. The top five largest malidetisavelers associated

withthe Athens. Sy 9 LJLJ& catchinbidt d2elit Qow areusing Hartsfieldlackson Atlanta International

Airportare New York, Orlando, Boston, Fort Lauderdated ChicagoTable3-44).

Table3-44: Top Five Markets in Athesizen Epps Airport Catchment Ardaing Alternative Airports, YE 1Q19

Rank Airport Catchment Area O&D Passengers
1 New York LaGuardia (LGA) 262,755
2 Orlando (MCO) 207,292
3 Boston (BOS) 177,568
4 Fort Lauderdale (FLL) 174,742
5 Chicago O'Hare (ORD) 169,156

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., Airport
Catchment Analytics database.

60-Mile Catchment AreaAir Carrier Competition

Analyzing airline usage provides insight into which casré&e competing for passengers within the Athens
Sy 9 LJLJa60mielIE KYSyd FNBF® 5StdGF AN [AySa OF LI dzNB 2
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market. Southwest Airlinesapturesthe next largespercent,almost 15 percent. The next two largesrriers
are American Airlines and Spirit Airlines, who capture 7.3 percent and 5.3 percent of the catchment area
passengergespectively Figure3-41).

Figure3-41: AthensBen Epps Airport Catchment AregCapture by Air Carrier

Southwest
Airlines 14.7%

American Airlines
7.3%

Spirit Airlines
5.3%

Other 8.4%

Delta Air Lines
64.3%

Sources: U.S. Department of Transportation, Airline OrigirCsgdination Survey (DB1Bjirport Data, Inc., Airport Catchment
Analytics database.

30-Mile Catchment Area: Passenger Analysis

Because oAthens. Sy 9 LJLJA | A NLJ2 NIi Q-dackstmRtanayirainationalAirpbthisslugy ¥ A St R
also providesan additional analysis using 30mile catchment aregFigure3-42). A 30mile catchment area
for the AthensBen Epps Airport encompasses a population of G@€é;,000%*?

422010 Census, United States Census Bureau. Data has been adjusted using population ggefrtmmaNoods & Poole
Economics, Inc.
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Figure3-42: AthensBen Epps Airport 30lile Catchment Area
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Source: Microsoft MapPoint.

In the 12month period ending March 2019 (YE 1Q19), there wi4@,6820&D passengers (enplaned and
deplaned) within the AthenBen Epps Airpor80-mile catchment area who purchased airline tickets, and of
those passenger&7.36percent originated from the city of Athens

Similar to the breakdown of potential passengershivitthe 68mile catchment area96.7 percent flew out of
HartsfieldJackson Atlanta International AirpofBreenvilleSpartanburg International Airport (@ percent),

Charlotte Douglas International Airport @percent) Augusta Regional Airpo(0.3 percent) and Asheville
Regional Airport (@ percent)alsoservedsmaller percentages of the potential passengers

30-Mile Catchment Area: Passenger Destinati

The top fivedestinationsfor travelers associated with the AthensS y 9 LJLJ& 30-mile bekclanéit &réa
using Hartsfieledlackson Atlanta International Airpavere identical to the 6@nile catchment areaNew York,
Orlando, Boston, Fort Lauderdaé:nd ChicagoTiable3-45).

Table3-45: Top Five Markets in AtherBen Epps Airport 30/ile Catchment AredJsing Alternative
Airports, YE 1Q19

Rank Airport Catchment Area O&D Passengers
1 New York LaGuardia (LGA) 25,130
2 Orlando (MCO) 19,711
3 Boston (BOS) 17,040
4 Fort Lauderdale (FLL) 16,662
5 Chicago O'Hare (ORD) 16,246

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., Airport
Catchment Analytics database.

30-Mile Catchment Area: Air Carrier Competition

Delta Air Lines captud63 LIS NOSy i 2 F (i pdentidlipaseigerwithilNthé230idil@catchment
area Southwest Airlines captureslittle more thanl5 percent Figure3-43).
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Figure3-43: AthensBen Epps Airport 3Mile Catchment Area; Cature by Air Carrier

Southwest
15.3%

American 7.3%

< Spirit 5.6%

United 3.6%

¥ Frontier2.9%
" Other2.3%

Delta 63.0%

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey @EbB)Data, Inc., Afort Catchment
Analytics database.

3.9.2 Benchmarking Analysis Athens-Ben Epps Airport

As another element of the Statewide Air Service Study, a benchmarking sasl\preparedfor select

commercial servicairports inGeorgiaThe purpose of @enchmarking study is to compare the performance

of one airport to another similarly situated airpo©.2 NJ § KS LJzN1lJ22 asSa 2F (KA& Fylfea
to the proximity of the study airports to a large hub airport, which is a larger airpat typically offers

significantly more variation of service and frequency of departures than smaller airports can offer.

Six airports were selected for comparison as peer airports for the AtBensEpps Airport following the
process described above. Tlegseer airports include:

Chippewa Valley Regional Airport (EAU), Eau Claire, WI

ConcordPadgett Regional Airport (USA), Concord, NC

Florence Regional Airport (FLO), Florence, SC

Merced Regional Airport (MCE), Merced, CA

Newport News/Williamsburg Internathal Airport (PHF), Newport News, VA
University Park Airport (SCE), State College, PA

= =4 =4 4 A4 A

Study Airport and Peer Group Comparisgiconomic and Demographic Indicators

The AthensBen Epps Airport was compared to the six peer airports using four economic amatyidghic

indicators: population, employment, gross regional product (GRP), and income per capita. These indicators create

I 02ttt SOGADS aiG2NER lo2dzi GKS addzRé FANLRNIQa YIFNJSi
potential weakmesses that may need further explanation to airlines considering new service.

Demographic and economic data was sourced from the 2010 U.S. Census and then extrapolated using forecast
rates generated by Woods and Poole Economics, Inc. Data used in théswaly$or the city or county where
the airport is located.
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The seven airports were ranked in order from one (high score) to seven (low score) based on the economic and
demographic indicators. For the purposes of the ranking exercise, each of the meisoseighted equally
(meaning, each was considered as important as another)Takde 3-46 indicates,the AthensBen Epps
I'ANLI2 NI Qa Y I NJadyithred aivettdr) iBsipeetslfoded bl one category.

Table3-46: Study Airport Versus Peer GroyRanking by Economic and Demographic Indicators

Base Airport 2019 Populatiorf Reé?olngalegrjcfsuc 2019 Employme 201982;;;;“6 pe
AthensBen Epps Airport (AHN) 3 2 1 7
Chippewa Valley Regional Airport (EAU) 6 6 5 1
ConcordPadgett Regional Airport (USA) 2 5 6 3
Florence Regional Airport (FLO) 4 7 4 5
Merced Regionairport (MCE) 1 4 7 6
bSgLIR2NI bSgakz2AtfAlY 5 1 2 4
University Park Airport (SCE) 7 3 3 2
1 = High Score; 7 = Low Score

Source Data: Woods & Poole Economics, Inc., 2019.

Study Airport and Peer Group ComparisgKeyDemand, Key Supply, and Key Market Output and
Connectivity Indicators

After the peer airports and the study airport were compared by demographic and economic indicators, they
were then measured bkey performanceindicators related to air servic&ince tle airport currently has no
scheduled airline service, the airport scored a seven, the lowest possible ranking for each of the factors.

Key Demand Performance Indicators

Key Demand Performance Indicators are important criteria for airlines and are assdowgidtepassenger
demandat a particular airport and the profitability of its routes

1 Average O&D Passenger Traffic per Outbound $bé:is the total number of O&D trips (arrivals
and departures) divided by the number of outbound seats availaMbile the number of
passenger enplanements is an important metric for airports, airlines look at the number of O&D
passengers as a measurelotal demandUnlike enplaned/deplaned passenger counts, which
include both local and connecting traffic, O&D figures are based on passenger itineraries which
list true origins and destinations, whether the passenger flies nonstop or connects to complete
the journey.

1 Average O&D Passenger Revenue per Aircraft Depaihis:indicator measures the revenue
associated with an aircraft departure. It is calculated by multiplying the number of O&D passengers
with the average onavay fare in each respective cipair (origin, and destination city).

Key Supply Performance Indicators

Key Supply Performance Indicators are associated with airline management of passenger seat capacity at a
LI NI A Odzf F NJ F ANLERNI FyR GKS YIFIN]SGiQa NBaLkRyasS Ay G dzNg

1 Average Number of Outbind Seats per Aircraft Departulecreases in the number of outbound
seats typically indicate a trend toward the use of larger aircraft in a market

1 AveragePassenger Load Factdwoad factor, defined by theMA as the percentage of available
seats that &e filled with passengers, measure of passenger utilizatidhisan important data
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point for airlines when deciding whether to increase the size of aircraft, add new service, or even
reduce service.

Key Market Output and Connectivity Indicators

Keyal NJ SG hdziLddzi |'yR /2yySOUGAGAGE AYRAOIFIG2NRAR NBfFGS |
utilizing the local airport.

f  Average O&D Passenger Traffic per Capita! f a2 {y26y +a AGLINRLISY&aA
Passenger Traffic per Capitai§th F @S NJ 3S ydzYoSNI 2F GNA LA Gl 1S y () i
immediate market or metropolitan are@&D passenger traffic divided by the population within
the market) Airlines often use this metric to determine the level of future demand for travel.
Propensity to fly can also inform decisimakers about what kind of service to pursue, or what
20KSNJ Kdzoa Ay (GKS aedadSYy YAIKG oSGGSNI ardAraTe

{ Total Market ConnectivityTotal Market 2 Yy SOUG A A G & RSa&ONR drsdberd y | A NL
of flights)to other larger airports in the system. It is often the critical variable in explaining a
LI 2aaSy3aSNna RSOAaAz2y (2 dzasS GKS € 20Ff ItyA NLJ2 NI
for nonhub airports is particularly important since access to larger airports can provide passengers
with a variety of destination choices.

After analyzing each indicator separatdfye Athens. Sy 9 LJLJa | A NakdanihErédldo the 8ix pgeR A y 3
airports is summarized ihable3-47. Rankings range from first (1) to seventh (7), \sithren being the lowest
ranking score.

Table3-47: Athens. Sy 9LJLJA ! ANLIRZ2 NI Qa wlkylAy3 o0& YSeé t SN

Performance Metric 2014 2019
Average Origin & Destination Passenger Traffic pgb@ind Seat 2 7
Key Deman . o .
Average Origin & Destination Passenger Revenue per Aircraft Depa 7 7
Average Number of Outbound Seats per Aircraft Departure 7 7
Key Supply
Average Passenger Load Factor 6 7
Kev Market Average Origin & Destination Traffic geapita/Propensity to Fly 7 7
y Total Market Connectivity/Airport Connectivity Quality Index (ACQI) 6 7
Aggregate Rank 5.8 7.0

Source: Delta Airport Consultants, Inc., Analysis.

Among the airportsthe Athens. Sy 9 LJLJA ! A N1J2 NJI7.Q Zhede [0\8 ialdkidgS areNtheyebukt 9f 3 A &
the AthensBen Epps Airport having no commercial air service optimmeently. A service with connectivity

such as the type American Airlines may be able to offeiCharlotte Dougladnternational Airport would

significantly improve each of AthensSy 9 LJLJa ! ANLIR2 NI Qa NBaALISOGABS YSiNRKO:

3.9.3 Sensitivity Analysig AthensBen Epps Airport

Figure3-44 depicts the outcome of a sensitivity analysis that considers both the benchmarking results as well
as findings from the AtherBen Epps Airport Market Potential Report. It determined there werb3,509

0&D passengers (enplanedd deplaned) within the AtherABen Epps Airpor0-mile catchment area who
purchased airline tickets in the 48onth period ending March 2019 (YE 1Q®d)his catchment area includes
several of the Atlanta subustiocated just west of Athens.

43 Airline Data, Inc., Airport Catchment Analytics database.
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¢tKS aSyariluArorie daira O2YaARSNEB | YIN]SGQa LINELIS)
the airport might capture a percentage of |ts currepassengereakage through |mproved service. gwown,

if the AthensBen Epps Airport were to captuten percent of its lost passenggrits propensity to fly rating

would well exceed the peer group average and the U.S. nonhub average

Figure3-44: AthensBen Epps Aport ¢ Sensitivity Analysis

Propensity to Fly
2 \
1 1
1 1.67 '
1 I
1 ]
1 I
1 ]
1 5.12 i
1 ]
1 I
I 1
L 256 I :
1
i I 1.49
1 ! 0.96
1 1
: : m B
]
Athens-Ben | 10% 20% 30% : Peer Average Nonhub
Epps- 1 | Average
1
Current ! % of Lost Passengers Athens-Ben Epps |
'\ Airport Captures |

Sources: U.S. Department of Transportation, Airline Origin and Destination Survey @BihB)Data, Inc., Airline schedule
data; Woods & Poole Economics, Inc., 2019.

3.94 Summary of Market Potential and Benchmarking Findings AthensBen Epps Airport

Among key eonomic and demographic Indicatothe AthensBen Eps Airport compared favorably to its peers

in almost every category when Athens had service in 2014. Its income per capita falls below peer and nonhub
averages; yet espite this, the Athen8en Epps Airport has all the economic and demographic attributes
necessary to support commercial air service from a network carrier (American Airlines, Delta Air Lines, and
United Airlines).

Its biggest weakness, however, is itoximity to HartsfieldJackson Atlanta International Airport and the
amount of catchment area overlap between the two airports. A large portion of the communities within the
AthensBen Epps Airport catchment area are suburbs located east and northeasaofait

Any eventual commercial air service at the Ath&® Epps Airport will need to be supported heavily by the

local community. Fortunately, the capital improvement projects to replace the nearyed@fold terminal

building and extend the main runwalemonstrate a strong commitment by the AtheBgn Epps Airport to

attract new commercial air service. The fact that the AthBes Epps Airport community has raised
considerable funding on its own to attract new sendganough to garner additional aithtough a recengSmall
Community Air Service Development Program (SCA§@RR)c A a Ff a2 | GSadaltySyd G2
dedication to resuming commercial airline service.

In the event the Athen8en Epps Airport is able to successfully use the SCASDP grant to help initiate service to
Charlotte Douglakiternational Airport byAmerican Airlines, it will be imperative for tatemmunityleadership

to launch a robust marketing campaign to educate potential passengers on the value and benefits of choosing
to fly local. Using the marketing funding available through the SCASDPograsitleration could also be given

to extending promotion of any new service to the suburbs located on the east and northeast of Atlanta as a
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O2y OSYyASYNBa@E 2 & f ( S NIJdckson AtfantaliirgernatibndTABPEATE) DR to driving
proximity to ATL, promotion of a competitive American Airline connection through Charlotte appears feasible.

4. Summary of Benchmarking arickeakage Analysi®r Georgia Nonhub Airpog
41 DS2NBAIFQa b2yKdzo ! ANLIEZNIA YR tlFaaSy3asSNI ! i

Individual airport catchmenareas were presented isection3 of this report Figure 4-1 illustrates the
catchment areas of the commercial service airports in Georgia, as well as those of select, adjacent commercial
service airports.

As discussed iBection3, while travelers are often willing to drive longer distances to an airport that offers
more service, lower faresind a higher number of departures y I A N1.J2 NJiafeawa®deiin€dkay S y
being within a 6@mile radius of, or roughly a é@inute drive from, thestudyairport for the purposes of this
Statewide Air Service Study

In markets where multiple airportare situated close to one another, individual catchmerza may overlap.

h@SNI LA SEAad (2RF& | ONRP&a DS 2 NHW acss tha éathinénvareast 02 Y'Y
of airports in adjacenstates (Figure4-1). When this occurs, common areas are sometimes referred to as

Gol GOt SANRPdzyRazZé H6KSNB y2yKdz FANLIZ2NI& YIeé FSSt GKS
may win the contesteghassengershanks to their multiple servicefferingsto various destinationsoften at

more competitive fares.

Asshownin Figure4-1, three of Georgk (hénhub airports are less than 100 miles fratartsfieldJackson
Atlanta International AirporfATL) TheMiddle Georgia Regional AirpdiICN) in Macoris no longer served
by Delta Air LinesTherefore, astomers in ths catchment area are very liketp drive to HartsfieldJackson
Atlanta International Airportwhere they can find nonstop flights and where fares are genemilgridue to
the degree of competition athis largehub airport. Due in part to its proximity to Atlanta and to the higher
number of flight options thisargehub offers,the Columbus Airpor{CSGJs currently losing20.4 percent of
the passengers within itsatchment aredo HartsfieldJackson Atlanta Internationalrport (Table3-20). The
AthensBen Epps AirpotAHN)does not currently offer commercial air service.nsged in Section3, of the
potential passengers withithat I A N1LJ2 NI Q @rea)96i7 pekcanSigvi out of Hartsfieldickson Atlanta
International Airport Table3-43).
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In some cases, passengers are willing to drive 200 miles or more to access an alternative airport which offers
more airline selections, more frequent departures, and lower fafes. examplethe SouthwestGeorgia
Regional AirportABY in Albanyloses passenger traffic to Jacksonville International Airport (JAX), Orlando
International Airport (MCO), Tampa International Airport (TPA), and Tallahassee International Airport (TLH);
three of these Florida airpts are over 200 miles frotle Southwest Georgia Regiorftport (Figure4-1). As
mentionedin Section3.7, the Valdosta Regional AirpofY/LD)also loses significant levels dissengetraffic

to Floridaairports.

TheBrunswick Golden Isles Airport (B@Kless than 75 miles from boflacksonville International Airpoaind
Savannah/Hilton Head International Airport (SAV). Passengers within the Brunswick Golden Isles Airport
catchment area who desire the higher level of service and lower fares that langerts can offer often
choose to leave the local market area.

Delta Air Lines and American Airlines captthie majorityof LJ- 34 Sy 3SNJ GNI FFAO | aa2O0Al
Y2y Kdzo FANLIERZNI&A Ay G662 gleay gKSy (&id Hdrtbfiddaskgad SN & f
Atlanta International Airport or when the passenger chooses to use an alternative airport which is served by
thesetwo airlines.For example, Delta Air Lines captures all of the passenger traffic flying from one of the four
nonhub arports that it serves exclusively when those passengers within the catchment areas use their local

airport (Southwest Georgia Regiorairport, Brunswick Golden Isles Airport, Columbus Airport, and Valdosta
Regional Airport). Delta also captssome shae of thosecatchment aregassengersvho choose to drive to
HartsfieldJackson Atlanta International Airport, versus flying out of their Inoahubairport.

Of all passenger traffic originating within the catchment areas of the five nonhub airportsiedcia this

analysis, Delta Air Lines captumr 52percent Figured-2). This share has remained relatively constant since
2016.American Airlines,he other carrier offering nonstop service framne of the nonhub airportsjugusta

Regional Airporthas over 16 percent of the markéi2 S G KI G ! YSNARAOIY ! ANI AySaQ
AugustaRegional Airport was not added ungihrly 2020and istherefore not reflected in the data presented

in Figure4-2.

Of noteis theseven percentombhned market share of two ULCCs, Spirit Airlines and Frontier Airlines, which
haveofferedservice in Georgia since 20hother notable item ishe total market sharecaptured byUnited
AirlinesandSpirit Airlineg5.5 percent and 3.8 percent, respectiyelince theséour carriersdo notserve any

2F DS2NHAI Q& VY 2y Ktdegare-captiididg pedsengetisat FakedeakedS(are/déivingom the
nonhub airpori €tchment area to alternative airports, often airpoitsFlorida.
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Figure4-2: Capture of Georgia Nonhub Airport Traffic by Airline, 2019
Year Ended 1t Quarter 2019

m Delta ®WAmerican ® Southwest mUnited  JetBlue = Spint mFrontier mAllegiant m Others

Source: U.S. Department of Transportatigirline Origin and Destation Survey (DBJBAirport Data, Inc., Airport Catchment
Analytics Database

The combinedaverage passenger traffic retention rate for the five Georgia nonhub airports on a network
carrier isalmost 15percent fFigure4-3). Thismeans that85.2 percent of passengers within the catchment
areas of the five nonhub airports are choosing alternative airports.

Figure4-3: Passenger TraffiA 1 KAy DS2NBA| Qa b2y Kdz ! AduhRiddative | § OKY Sy
Airport

Percent of Georgia Nonhub Traffic Captured Alternative Airports Capturing Lost Traffic
by Local Airport

Columbia Metropolitan 2.2%

Others 5.2%
Tallahassee Int'l 2.5%

Charlotte Douglas Int'l
2.8%

Orlando Int'l 5.3%/

894,971
14.8%
Hartsfield-Jackson
Atlanta Int'l 55.3%

Jacksonville
Int'l 18.0%

Passengers Captured

Source: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., Airp@miCatchm
Analytics database.
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Of theapproximately 15ercent of estimated total passenger traffic departing from one of the five Georgia
nonhub airports with network carrier service, Delta Air Lines captures n&drpercent of thepassenger
traffic, and Ameican Airlines captures the remaininglmost23 percent Figure4-4). This is understandable,
given the fact that Delta Air Lines serves four of thageogts exclusively, with Augusta Regional Airport also
being served by American Airlines.

However, of thepotential passenger traffic within the catchment areas for the five nonhub airports (d3%2

percent of passengers who haleen lostto other airports), Delta Air Lines and American Airlicegsture 48.1

percent and15.5 percent, respectivelyThe remaining 84 LISNOSy G 2F LI aaSy3aSNJ (NI F°
Y2y Kdzo FANLERZNI&Q OF GOKYSyld | NBI &ctsiaKakrigr othethan®&taAyf 3 2 &
Lines or American Airlines.

Figure4-4: Percent of Georgia Nonhub Traffic Captured and Lost by Delta Air Lines and American Airlines

Captured Traffic Traffic Lost To Alternative Airports

21%__0.4%
m Delta

= American

= Southwest
United
JetBlue
Spirit

u Frontier

B Allegiant

m Others

Source: U.Department of Transportaon, Airline Origin and Destination Survey (DB1B), Analysis of ACA Data.

As illustrated inFigure4-3, HartsfieldJackson Atlanta International Airpacapturesover 55percent of the

passengers from a nonhub airport catchment areas choosing an alternative airport, and Savannah/Hilton Head
International Airport captures nearl® percent. Of note in the remaining6 percent is the number of
passengerswithy DS2NHAI Q4 y2y Kdzo F ANLI2 NI OF (G OKY BsFigurer NB I a
4-3 illustrates over 25percent choose a Florida airport for their departures.

One of the purposes of analyzing airport leakage iglémtify the potential number of passengers within a
specift catchment area. This potential represents the number of unconstrained passengers within each airport
catchment area The passengemumber reported by each airport to théJnited States Department of
Transportation (I3DOT is the number of passengemctudly usirg the local airport to travel to their
destination Nonhub airportswith limited air servicetypically do notattract ahigh percentagef the potential
passengers in their respective catchment aredkis finding issupported bythe leakage disgssions for
DS2NHAI Qa y 2y Kdzo SéctiohBlBgfoblising onitw&SrurSbgriofp&entiaypassengers within a
specific catchment area, airports can market themselves to airlines by demonstrating the upside of possible
demand associated withagh of their respectivenarkets.

AsTable4-1indicates over 25,000 passengdigingfrom the fiveGeorgianonhub airportausethe local airport

torek OK bSg , 2NJ Qa HowewrrdtheNRrver 24 7A00hdMifil sassengers within the five

airport catchment areas with this intended destinatidrherefore while only 10.23percent of the passengers

within the Georgia nonhubirport O G OKYSy i I NBl & ¢K2 I NB ArgodAglGAYF 2 NJ b S g
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out oftheir local airporE. 1 KS ad | 02NJ AYRADARdzZ “ANLEZ NI &O OFy LI
New York airport based on the number of potentlal travelers within the coIIectlve (or individual) airport
catchment areas

Notably, three of the top 10 airports Table4-1 are New Yorlairports, demonstrating that New York is a
RSAANBR RSaldAylridAz2zy o0& GK2a$S (NI @St SNHabledAlsSHowsy DS 2 NI
LR GSYadAlrt GNI @St RSYIFYR o0& t20lG4A2Y 6KSy Ittt at Stk
nonhub airports are summedhis table also shows, collectively, current demand by destinatiqrefssengers

being servd by the local airports.

Table4-1: AdjustedTotal Passenget NI TFA O TFTNRY DSBNNID Aifpadt LatchraevitdAleas S R

Reported Estimated Reported Estimated
. Capture True . Capture True
Rank Airport Pasgirl? er Rate Market Rank Airport Pasos((ge(r? er Rate Market
9 Demand 9 Demand
New York
0, 0,
1 LaGuardia (LGA 25,296 10.23% | 247,170 16 | Orlando (MCO] 11,130 10.10% 110,220

Minneapolis/St

2 Boston (BOS) | 17,090 8.21% 208,098 | 17 14,103 | 13.60% | 103,698

Paul (MSP)
3 Ch'c(aggé)) Harel 19454 | 9.80% | 198,609 | 18 HOUZZ:)B“Sh 12,580 | 13.31% | 94,493
New York Newar| Chicago
0, 0,
4 EWR) 14941 | 7.96% | 187.718 | 19 |\ AFOR | 5857 | 6.71% | 87341
5 | Los Angeles (LA] 17,836 | 10.21% | 174,761 | 20 Sanglaz'g)'sco 11,055 | 12.67% | 87,232
6 N\;\iﬁ)snhall??ltjogA) 30,908 | 17.17% | 179,992 | 21 | Phoenix (PHX] 14,010 | 16.15% | 86,728
7 Ph'z‘:‘f"_ﬁ'_';’h'a 18,663 | 11.16% | 167,267 | 22 | Seattle (SEA)| 14,368 | 16.83% | 85,346
New York San Juan, PR
8 | kemody (k| 8313 | 532% | 156161 | 23 S0 2407 | 3.74% | 64,371
g |DallasiFortWorth ) 507 | 132106 | 168,677 | 24 | Austin(AUS)| 11,799 | 16.00% | 73,747
(DFW)

10 Denver (DEN) | 17,834 10.89% | 163,734 | 25 | Cleveland (CLf 9,090 12.90% 70,443

11 FortL(liE‘L";rda'e 12,192 | 8.32% | 146,566 | 26 |Pittsburgh (PIT| 12,879 | 17.83% | 72,236

12 | Baltimore (BWI)| 37,274 | 22.28% | 167,275 | 27 | St Louis (STY 12,767 17.79% 71,756
13 | Las Vegas (LAY 19,125 13.48% | 141,892 | 28 | Tampa (TPA)| 11,906 16.82% 70,785

14 Detroit (DTW) 18,962 13.83% | 137,069 | 29 | Nashville (BNA 12,353 17.60% 70,190

Washington

. . 0,
15 | Miami(MIA) | 9531 | 8.66% | 110014 | 30 | o o iap)

9,862 14.94% 66,018

Source: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B); Airport Data, Inc., AirporttCatchmen
Analytics database.

4.2  Georgia Nonhub Airports and Passenger Leakage
¢tKAa &aSOGA2Y RA&AOdzaAaSaA ( &rvifgaravdelérd assictted/withithe @eédchmehtA N1J2 N.
' NS+  F2NJ DS 2 NHs Thésa are/passeagas wito XHeag@td\ise their local airportOverall,
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the catchment areas for Georgia nonhub airports include 6.9 million O&D passe@udyd.4.8 percent of
these were captured by the local nonhub airports in 20I8e other passengers used alternative airports.

421 Leakage to Hartsfieldackson Atlanta International Airport

5dz§ (2 GKS LINPEAYAGE 2F &ASOSNI t 2iFno 8ufpashliia Hafslieldy 2 y K dzo
Jackson Atlanta International Airport is the airport of choicedeer 55percent of Georgia passengers not

using their local airportLaGuardia Airport, Los Angeles International Airga#X) and General Edward
LawrencelLogan International Airport (Boste(iBOS) are the top destinations sought by Georgia passengers

who use Hartsfieldackson Atlanta International Airport as their alternative airport.Fort
Lauderdale/Hollywood International AirpofFLL): Y R/ K A O | I@e2natibn@l | AlrpidS (ORDjre the

fourth and fifth top destinations for passengers usktartsfieldJackson Atlanta International Airpddr their

departures Table4-2).

ThisRF Gl A& KStLJFdzZ (2 aKFINBE gAGK FANIAySa G2 R20dzyS
FANLIEZ NI Qa QIKRGAK WYWER NINEIIA® Yy OF y Ay FirgyNécisidngror example, A y S Qa ¢
perhaps Delta Air Lines could lower fares from nonhub airports to these five destinations in an attempt to

NEBGFAY LI a2aSy3aSNE sAGKAY SFEOK | ANLERZNIQa OFGdOKYSyd |1

Table4-2: GeorgiaNonhub Passengers Choosing Hartsfidleckson Atlanta International Airport Over Their
Local Airport

Rank Airport Passengers Lost Rank Airport Passengers Lost
New York Chicago Midway
L LaGuardia (LGA) 148,538 16 (MDW) 58,247
2 Los Angeles (LAX 110,128 17 Tampa (TPA) 53,106
3 Boston (BOS) 100,465 18 Houston Bush (IAH 50,708
Fort Lauderdale Minneapolis/St. Pau
4 (FLL) 98,565 19 (MSP) 48,061
Chicago O'Hare .
5 (ORD) 97,745 20 San Francisco (SF( 46,989
6 Orlando (MCO) 90,808 21 Phoenix(PHX) 45,503
Dallas/Fort Worth
7 (DFW) 88,122 22 Dallas Love (DAL) 42,988
Houston Hobby
8 Denver (DEN) 85,330 23 (HOU) 42,839
9 Las Vegas (LAS 80,561 24 Seattle (SEA) 41,543
Washington New York Kennedy
10 National (DCA) 74,575 25 (JFK) 39,520
11 Baltimore (BWI) 73,865 26 New Orleans (MSY 39,043
12 Philadelphia (PHL 73,560 27 Austin (AUS) 38,718
13 Detroit (DTW) 69,700 28 Cleveland (CLE) 34,563
New York Newark .
14 (EWR) 69,136 29 St. Louis (STL) 33,879
15 Miami (MIA) 65,192 30 Kansas CitfMClI) 32,923

SourcelU.S. Department of TransportatioAjrline Origin and Destination Survey (DB¥8rport Data, Inc., Airport Catchment
Analytics database.
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nonhub airport catchment area passengers who start their travel at an alternativeringtead of their local

Leakage to Jacksonville International Airport
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airport. This is significant as passengers lost to surrounding states reduce potential revenue for Georgia
airports. The top five destinations for the Georgia passengers who originate at Jacksonville International are

John F. Keredy International Airpor{JFK)General Edward Lawrence Logan International Airport (Boston),

I A N1J2 NDCA) awd? HaittsfieRl wS | 3|
Jackson Atlanta International Airpoftgble4-3). Georgians who live in the southeastern part of the state are

likely the ones flying to Atlanta from Jacksonville. Moreover, there is L&iCesiEom Jacksonville International

Airport to HartsfieldJackson Atlanta International Airport, which may make flying to Atlanta more cost

/| KAOI

32 hQl | NB

effective than using a local Georgia airport.

Table4-3: Georgia Nonhub Passengers Choosing Jacksonville International Airport ThearLocal Airport

LYGSNYFdGA2YyL €

Rank Airport PasLs(;aSr;gers Rank Airport PasLsoesrlgers
1 New York Kennedy (JFK) 47,341 16 Las Vegas (LAS) 16,432
2 Boston (BOS) 40,380 17 Los Angeles (LAX) 15,227
3 Chicago O'Hare (ORD) 38,329 18 Cincinnati (CVG) 15,099
4 Washington National (DCA) 36,748 19 Miami (MIA) 14,439
5 New York Newark (EWR) 32,696 20 Pittsburgh (PIT) 13,357
6 Atlanta (ATL) 32,668 21 Washington Dulles (IAD) 12,711
7 Philadelphia (PHL) 32,479 22 Indianapolis (IND) 12,561
8 Baltimore (BWI) 28,988 23 Houston Bush (IAH) 12,363
9 Denver (DEN) 28,000 24 St. Louis (STL) 11,951
10 Fort Lauderdale (FLL) 26,394 25 San Diego (SAN) 11,204
11 Dallas/Fort Worth (DFW) 24,887 26 Chicago Midway (MDW) 10,934
12 Nashville (BNA) 23,121 27 Seattle (SEA) 10,933
13 New York LaGuardia (LGA) 22,119 28 Austin (AUS) 10,303
14 Detroit (DTW) 20,159 29 Phoenix (PHX) 10,281
15 Minneapolis/St. Paul (MSP) 18,017 30 Kansas City (MCI) 9,771

SourcelU.S. Department of TransportatioAjrline Origin and Destination Survey (DB¥8rport Data, Inc., Airport Catchment

Analytics database.

4.2.3

Savannah/Hilton Head International Airpas the thirdlargest alternative airport capturing traffic from the
nonhub airport catchment areas in GeorglesFigure4-3 shows Savannah/Hilton Head International Airport
captures nearlyinepercent of the leaked passengefsiree of the foutop destinationdrom Savannah/Hilton
Head International Airport arélew York airportsRounding out the top five markets are General Edward

[F 6 NBYyOS [23lYy LYGSNYylFaGA2yl §

Leakage to Savannah/Hilton Head Internationirport

I A NLJ2 NI Table24i (2 y 0

Table4-4: Georgia Nonhub Passengers Choosing Savannah/Hilton Head International AirportT@ger
Local Airport

Rank Airport Passengers Lost | Rank Airport Passengers Lost
1 New YorkKennedy (JFK) 37,857 16 Los Angeles (LAX) 8,586
2 New York Newark (EWR 29,877 17 Minneapolis/St. Paul (MSP) 7,560
3 Boston (BOS) 22,545 18 Washington Dulles (IAD) 6,823
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Rank Airport Passengers Lost [ Rank Airport Passengers Lost

New York LaGuardia (LG 16,563 19 Las Vegas (LAS) 6,772
B Chicago O'HarORD) 16,271 20 Nashville (BNA) 6,752
6 Philadelphia (PHL) 13,640 21 Houston Bush (IAH) 6,736
7 Dallas/Fort Worth (DFW) 11,230 22 Indianapolis (IND) 5,914
8 Atlanta (ATL) 11,114 23 San Francisco (SFO) 5,288
9 Cincinnati (CVG) 9,923 24 Charlotte (CLT) 5,283
10 Denver (DEN) 9,794 25 Miami (MIA) 5,253
11 Baltimore (BWI) 9,564 26 Seattle (SEA) 5,209
12 | Washington National (DC 9,461 27 Louisville (SDF) 4,915
13 Cleveland (CLE) 8,925 28 San Diego (SAN) 4,818
14 Detroit (DTW) 8,874 29 Phoenix (PHX) 4,510
15 Pittsburgh (PIT) 8,628 30 Hartford (BDL) 4,467

Source: U.S. Department of Transportation, Airline Origin and Destination Survey,(®Bi®B) Data, Inc., Airport Catchment
Analytics database.

4.2.4 Leakageo Orlando International Airport

Even though Orlando International Airport is 200 to 300 miles filoenSouthwest Georgia Regional Airport,
Brunswick Golden Isles Airppend Valdosta Regional Airpoit,manages to capturever five percent of
D S 2 NHohhul®éatchment area passengers not using a local Georgia aifiven the variety of LCC and
ULCC which serve Orlando International Airport, it appears that \@ieated passengers are willing to drive
a significant distance to reach an airport withver fares(Table4-5).

Table4-5: Georgia Nonhub Passengers Choosing Orlando International Airport @veir Local Airport

Rank Airport Passengers Lost Rank Airport Passengers Lost
1 San Juan, PR (SJU) 34,136 16 Minneapolis/St. Paul (MS 5,349
2 New York Newark (EWR) 16,527 17 Baltimore (BWI) 5,248
3 Long Island Islip (ISP) 11,794 18 Buffalo (BUF) 5,044
4 Los Angeles (LAX) 11,163 19 Chicago Midway (MDW) 4,882
5 Philadelphia (PHL) 10,641 20 Las Vegas (LAS) 4,755
6 Providence (PVD) 8,788 21 San Francisco (SFO) 3,560
7 Detroit (DTW) 7,533 22 Dallas/Fort Worth (DFW) 3,430
8 Hartford (BDL) 7,046 23 Seattle (SEA) 3,408
9 Aguadilla (BQN) 6,873 24 Salt Lake City (SLC) 3,375
10 New York Kennedy (JFK) 6,814 25 Milwaukee (MKE) 3,319
11 Boston (BOS) 6,090 26 Albany, NYALB) 3,079
12 Atlantic City (ACY) 5,616 27 Houston Bush (IAH) 2,907
13 New York LaGuardia (LGA) 5,522 28 Washington National (DC 2,898
14 Denver (DEN) 5,412 29 Phoenix (PHX) 2,886
15 Chicago O'Hare (ORD) 5,361 30 Columbus, OH (CMH) 2,884

SourcelU.S. Department of TransportatioAjrline Origin and Destination Survey (DB¥rport Data, Inc., Airport Catchment
Analytics database.

95



DT

Georgm Department of Transportation

Performance Comparison of Georgia Nonhub AirportsibU.S. Nonhub Airports

431 Performance of NonhutAirports Nationwide

As previously noted, onfactor critical to the success of nonhub airports in the U.S. is connectivity to the
greater commercialair transportation system. Connectivityconnecting flightsyia large or medium hub
airports enhances thetrength of nonhub airports because travelers are able to access more service and
departure optionsvia connecting flights.

Nonhub airports are reliant on network carriers such as American Airlines, Delta Air Lines, and United Airlines
for most of their sheduled commercial air service. Connecting service for nonhub airports is common because
the demand that the nonhub market generates at the gifyir (pointto-point) level is typically not sufficient

to economically support a nonstop fligtiigure4-5illustrates the dependence on network carriers by nonhub
airports in the U.S. This dependency is represented by the number of outbound seats by gaeridistghown,
network carriers provide 780 percent of all outbound seats at nonhub airports on a national basis.

Figure4-5: Total Outbound Seats at Nonhub Airports by Carrier Type
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b23G8Y &b S gmiedcan Aillined DelErr Lines, United Airlines, Alaska Airlines/Virgin America, and Hawaiian
PANIAySao /28 & /2ININIKSNH 2HBNR dzL) Ay Of dzRS { 2 dzli K g-BastiCartiessNI Ay Sa&a | yF
group includes Frontier, SpEit YR ! £ f SAAL yid ahiKSNRé AyOfdzRRSa it 2GKSNI OF N
Source: Airline Data, Inc., Airline schedule data.

The number of outbound domestic seats at nonhub airports declined from its peak in 2005 at 42 million seats
to its lowestlevel in 2015 of 33 million seatBigure4-6). Since 2015, outbound domestic seats at nonhub
airports have rebounded by more than 18%.
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Figure4-6: Number of Outbound Domestic Seats (in Millions) at Nonhub Airports, 202919
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SourceAirline Data, Ing.Arline schedule dataU.S. contiguous states only.

The growth in outbound seats from 2015 to theepent is partially attributable to the increase in the average
aircraft seating capacity. This is demonstratedFigure 4-7, which shows a steady increase in average
domestic seats pedeparture between 2015 and the present, despite a decline in departures that began in
2004 Figure4-8).

Figure4-7: Average Domestic Seats per Departure at Nonhub Airports, 202@19
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Source: Airline Data, Inc., Airline schedule data, U.S. contiguous states only.

Figure4-8: Number of Departures (Thousands) at Nonhub Airports, 2Q®2019
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Departure frequency is significant to nonhub airports because a reduction in available flights throughout the day
makes it challenging to faccommodate passengers in the event of a service disruption. An airport with e lowe
number of departures is generally less attractive to a traveler than an airport with more departure options.

Nationwide, the number of departures at nonhub airports has declined steadily for almost a decade and a half.
Peaking in 2004 at nearly one naili, the number of departures at nonhub airports bottomed in 2017 to just
over 600,000 Kigure4-7). In 2018 the number of departures began to rebounithv2019 marking the first
yearoveryear increase in departures since 2004.

This trend in increased departures suggests improving service opportunities for nonhub airports, as airlines
add capacity in both the number of seats and departliugnts.

4.3.2 t SNF2NXYIFYyOS /2YLINR&2Y 2F DS2NHAFQ& b2yKdzm ! ANL

As previously noted, four of the five nonhub airports in Georgia have service from a single airline, Delta Air
[AySad ¢2RIF&8X 5Stil aSNWSKdp i V8 yIKsbd At IBIerkTioaal T N2 Y |
Airport. Fiftyone of those markets also have service from at least one other carrier. Following national trends

over the past five years, Delta has had a network strategy to fly to larger markets wigh &gqgipment.

Therefore, it has been removing small regional jets from its fleet at a greater rate than American Airlines and

United Airlines, whose domestic capacity (in terms of passenger seats) has increased significantly since 2016
(Figure4-9). This trend is important because smaller regional jets have historically been the aircraft used to
AaSNBS (GKS Yyl A2y Qa &Y kifpdrtShaving thrgefrégienties WihBeMaiic@ft de2 y K dzo
thought to be better than two frequencies with #gat aircraft. Giving passengers more choice of departure

times is generally accepted as a better schedule product.

Figure4-9: Domestic CapacityPassenger Seatby Network Carrier, 2004 2019
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SourceAirline Data, Ing.Arline schedule data
CdzNII KSNJ O2YLJR2dzy RAy3 AaadzSa FT2NJ DS2NHAI Q& y2Déladzo | A NL

has been focused on a strategy to build a presence in large markets like Seattle, San Jos&rheigHBoston,
and Miami. This focus has the potential to distract the airline from nurturing its existing small markets in Georgia.

Similar to theJ.S. as a whole, the nonhub airports in Georgia depend on network carriers for their connectivity.
Service between Augusta Regional Airport, Southwest Georgia Regional Airport, Brunswick Golden Isles
Airport, Columbus Airport, Valdosta Regional Airportd atartsfieldJackson Atlanta International Airport
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would not be possible without the connections to the myriad domestic and international airports that are
@At lFoftS FNRY 5StdFQa !Gfrydl Kdzod Ly (St 2F LI2A
destinations among all connecting hubs in the U.S. This is critically important for nonhub airports that rely on
connectivity to sustain their service.

As mentioned previously, Delta announced that Southwest Georgia Regional Airport, Brunswerk ISlekl

Airport, Columbus Airport, and Valdosta Regional Airport will soon have additional service to Haltsfleddn

Atlanta International Airport (announced for late spring/early summer 2020). Augusta Regional Airport as of
March 2020 has a second Aritan Airlines daily route to Dallas/Fort Worth International Airport and one
frequency per day to Ronald Reagan Washington National Airport as of January 2020. These additional services
may be in jeopardy due to COVID virus impacts on the aviation $gsn.

2 KAfS aARRfS DS2NBAI wS3A 2wakhingtoh XnNhdddNMashall 1GtSiedonal0 S (i 2
Airport (BWI) technically does not connect to a hub, landing at BWI provides travelers from Middle Georgia
Regional Airport access to many fligbtkered by Southwest Airlines, Spirit Airlines, and other-tmst carriers.

I 2yySOGA@AGE Aa | 1S& YSI adzNBYSydomniestialdir Zanspartationy 3 | O 2
system.The average number of points servéldrge/medium airports¥or all nonhub airports in the U.Sn

2019is greater than twdqFigure4-10). When nonhub airports have flights to two or more larger/connecting

airports, this often results inompetition.Most Georgia nonhub airports have flights to only one airport, which

is belowthe national average for other nonhub airporfBaple4-6).

Figure4-10: Average Access to Large Hubypirt from U.S.Nonhub Airporis
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Note: Averagesnclude limited, seasonal service to large hub airports.
SourceAirline Data, Ing.Arline schedule data

9SSy (K2dzZaK @SN 3IS | 00Saa G2 €I NBHS Kdz haioNdlJ2 NI a F
averages, given the scope and scale of flights available at the Hartidigfdon Atlanta International Airport,
O2yySOUGAGAGE FT2N)J DS2NHAII Qa y2yKdzo | ANLIR2NIa Aa OSNE

Table4-6: Large Hub AccedsomD S 2 NHA | Q& b2y Kdzo ! A NLJ2 NI &

GeorgiaAirport 2014 2015 2016 2017 2018 2019
Southwest Georgia Regional (ABY) 1 1 1 1 1 1
Augusta Regional Airport (AGS) 5 5 7 7 2 4
Brunswick Golden Isles Airport (BQK) 1 1 1 1 1 1
Columbus Airport (CSG) 1 1 1 1 1 1
Middle Georgia Regional Airport (MCN 2 0 0 1 2 2
Valdosta Regional Airport (VLD) 1 1 1 1 1 1

Note: Counts include limited, seasonal senlit@018 and 201Middle Georgia Regional Airpdrad seasonal service to
Tampa International Airport.
SourceAirline Data, Ing.Arline schedule data
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DS2NHAIFI Q& y2yKdz | ANLIR2NLIAa fa2 O2YLINB FrFr@2NlIofeée gaA
FANONI Fd RSLI NI dzNB dirphrig werersendpdby fr&&ft BBradin@6i seAts perddparture,

compared to an average of almost 54 &FU.S. nonhub airportdjgure4-110 ® ¢ KS oAt AGe& 2F DS;
FANLIZ2 NI A (2 adzlJ2 NI fFNBSNJ FANONI FG airdylrfta GKIFIG RS

Figure4-11: Average Seats per DepartueCGeorgia Nonhub Airports Versus U.S. Nonhub Airports, 22019
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SourceAirline Data, Ing.Arrline schedule data

Also relevant from an airline perspective is the fact that passenger load factors have been higher fdr Qedrgi

nonhub airports than the U.S. nonhub average in 2017, 20182ah8 Figure4-12). Loadactor is defined by

the Federal Aviation Administration (FAA) as the percentage of available seats that are filled with passengers.

Load factor is an important data point for airlines when deciding whether to increase the size of aircraft, add
newserviSX 2NJ SPSY NBRdzOS aSNBAOS® ¢KS FIOG GKFd DS2NHA
factors, even when additional departing seats are added, reflects the strength of the air service demand for

these airports.

Figure4-12: Average Load FactarGeorgia Nonhub Airports Versus U.S. Nonhub Airports, 2Q12019
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SourcelU.S. Department of Transportation, Air Carrier Statistics DatabaBg0O)T

The number of passenger enplanents is an important metric for airports; however, airlines look at the
number of origin and destination (O&D) passengers as a measure of local demand. Enplaned or deplaned
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passenger counts include both local and connecting traffic. O&D passenger caugsehn, are based on the

true origin and destination oénplaned and deplanegdassengers, whether they fly nonstop or connect to

complete a journeylmpressively, since 201®&DLJ 8 8 Sy ISN& G ft &AE 2F DS2NI
grown more than @ percent (Table4-7).

Passenger growth of 10 percent or more is generally accepted by the airline industry as a good indicator of
demand. GrowthinJ- 8 A Sy I3SNJ RSYF YR i DS2NHAIF Q& y2yKdz | ANL}R2 NI
the state. The growth at Middle Georgia Regional Airport can be explained by the fact that the airport was
without commercial airline service until the addition of EssanAir Service (EAS) by Contour Airlines in 2017.

This was the first, regularly scheduled commercial service at the airport since 2014.

Table4-7: Passenger Traffic Growth by Georgia Nonhub Airports, 202019

o 20140 Year End Third Quarter 201R3Q19
Georgia Airport 0&D Passenger Change
Southwest Georgia Regional (ABY) 30.00%

Augusta Regional Airport (AGS) 23.20%
Brunswick Golden Isles Airport (BQK) 23.10%
Columbus Airport (CSG) 30.90%
Middle Georgia Regional Airport (MCN) 1119.70%
Valdosta Regional Airport (VLD) 25.60%

SourcelU.S. Department of TransportatioAjr Carrier Statistics Database(00).

5SaLIAGS LI aaSyasSN) INRgOK G DS2 NHpadity Bas yo2 gréazd | A NJ
commensurately with other nonhub airports, other than at Augusta Regional Airport and Middle Georgia
Regional Airport {able 4-8). However, as discussed earlier, the average seats per departure for Georgia
nonhub airports exceeds the national nonhub average. Georgia nonhub airport load factors also exceed the
national ronhub average. The increase in load factor is the result of organic growth, or strong economies
creating new demand.

Table4-8: OutboundSeat Capacity of Georgia Nonhub Airports, 212019

Georgia Airport 2014to 2010utboundSeat Capacity Change
Southwest Georgia Regional (ABY) 0.90%
Augusta Regional Airport (AGS) 20.10%
Brunswick Golden Isles Airport (BQK) 2.30%
Columbus Airport (CSG) -4.20%
Middle Georgia Regional Airport (MCN) 14.50%
Valdosta Regional Airport (VLD) 1.20%

SourceAirline Data, Inc., Airline schedule data.

4.4  Statewide Findings from Leakagand Benchmarkinghnalyses for Nonhub Airports

Section 3presented the results of Benchmarking and Leakage/Market Potential analyses for individual
airports in Georgia, tils section discusses statewideerage performance measures for the nonhub airports

in Georgisbased on data presented Bection 3and in tre individual airport Leakage/Market Potential and
Benchmarking Reports

DS2NHAI Q& &AE y2yKdzo | ANLR2 NI A& KIg@® pérceni iicieast overthe c He Ty -
past five years. This metric is determined by the number of seats on departing aircraft and the number of flights

101



_ Gecrgla bepariment offransporiation

per day.The increase is largetiue to added flights at Augusta Regional Airpdtis metric will significantly

increase further if the planned additional departures announced by Delta Air Lines for Albany, Brunswick,
Columbus and Valdosta become a reality after the CQ¥Ipandemic Bds. These additional departures

g2dz R FRR Iy SAadGAYFGSR G20t 2F wnn REFEAf@ RSLINILAY3
CNB& FTNRY DS2NHAI Q& y2yKdzo FANLR2NI& SEOSSR (GK2&a$8 ¥FI
asNew York, Boston, and Los Angeles by an average of 49 peksesramples, the Georgia nonhub average

one-way fares versus the fares from an alternative airppor2019(e.g. Atlanta, Savannah, Jacksonvileje

New York $229/$153, Boston $226/$142, @gw $225/$159, Los Angeles $320/$233, and Washington, D.C.
$253/$147 This difference can be significant (approximately $600) for a family of four flying roundtrip to these
destinations.

DS2NHBHALF Q& y 2y K dzofavorabBwitls tNed: LSt Ronhb2myabd- wiiBrespect to economic and
demographic metricsHowever, the average incomger capitafor Georgia nonhub communities ($37,418) is
significantly less than the U.S. average for nonhirport markets($45,036).This indicates there is less
discretinary income in Georgia nonhub communities and may be one reason passengers drive to alternative
airports to seek less expensive fares.

The average O&D passengraffic per outbound seat for the five Georgia nonhubs with network carrier service

is 1.60 andkxceeds the U.S. nonhub average of 1\8hen including Middle Georgia Regional Airport with its
YAYAYLFE avylrtf NBIA2ylIf 2SG aSNBAOS:E DS2NHAFThG | GSNI :
indicates a strong demand for the servicatlis provided at Georgia nonhub airports.

The averag@mumber ofoutbound seats peaircraftR S LI} NIi dzNBS T2 NJ DS 2 NeHand sdilar y 2 y K dzo
to the U.S. nonhub average alimost54. (While the four Georgia nonhulirportsserved exclusively by Delta

Air Lines with service to Atlanta have S@at aircraft those aircraft serving Augusta Regional Airport are larger,

which is why the average number of outbound seats exceeds 50

Passenger load factors have been higher for 8&A I Q& y 2y Kdzo | ANLIR2NIa GKFy (KS
2018, and2019 Figure4-12), which reflects the strength of the air service demamthe ronhub markets.

Theaverage O&D passengers per capita metric, also knowqprapensity to fly€ for Georgia nonhubs (0.49)
is considerably lower than the U.S. nonhub average (1T483.reflects significamtassengeleakageo other,
competing airportslargely from the strong draw dflartsfieldJackson Atlanta International Airport

45 Loss of Service Scenarios

As mentioned previously, most of the nonhub, commercial service airports in Georgia rely on a single service by
Delta Air Lines ttlartsfieldJackson Atlanta International Airport. In the event of a carrier loss, two scenarios
were analyzed: the replacement of air service by an existing airline (should Delta Air Lines no longer wish to serve
DS2NHAI Qa y 2y Kdz | rihdklakdpdieitial sdivize flonf & neviK éhitiht ko Ahbldna@ket.

451 New Service from Existing Airline

The following discussion assumes that Delta Air Lines discontinues service to one or all five of the&Ssambiab
airports currently served. It also assumi®t replacement service requires access to a connecting hub.
Replacement air service is further assumed to be provided by American Airlines, United Airlines, or both airlines
because they have connecting hubs. Amerigatinesis the carrier with a conraing hub operation that has the
maximum amount of connectivity that can be created for nonhub passengers flying on American services.
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Charlotte Douglamternational Airport (CLT)
/ KAOF 32 hQl BIRBort(QRDS NY | G A2y
Dallas/Fort Worth International Airport (DFW)

il
il
il
91 Philadelphia International Airport (PHL)

'YAGSR 'ANIAYySaQ Kdowa O2yaARSNBR AyOf dzRSRY
f / KAOF32 hQl I NB (ORDSNYIFGA2YIE | ANLR2NI

1 George Bush Intercontinental Airport (IAH) in Houston

1

Newark Lberty International Airport (EWR)
1 Washington Dulles International Airport (IAD)

Each potential hub listed above was reviewed for its ability tadeommodate passenger traffic, relative to

the passenger traffic that flows through Hartsfigldckson Atlart International Airport today. Mileage was
O2yAARSNBR G2 I 002dzyid F2NJ SIOK LRGOSY(GAlrf KdzoQa 3S52:
Alternative hub recommendations also considered the results of separate leakage and benchmarking analyses
LISNF2NYSR FT2NJ DS2NHAIF Q& y2yKdzo ANLIER2NIA GKFG FNB LI
(Section3).

The most probable replacement bs for lost Atlanta service from Delta for Southwest Georgia Regional
Airport, Brunswick Golden Isles Airport, Columbus Airport, and Valdosta Regional Airport would be: (1)
Charlotte Douglamternational Airport and (2) Dallas/Ft. Worth International Airport. Both hubs are served by
American Airlines. Given the relatively low level of reponedsengetraffic for each of these four Georgia
nonhub markets, Dallas/Ft. Worth might be a sttefor American given the mileage to this hub versus starting
service to Charlotte as a replacement. Long mileage equates to more airplane time. The distance to Charlotte
versus Dallas/Ft. Worth is much less, and therefore more frequency of air serviag lveolittely.

Augusta Regional Airport currently has service to Dallas/Ft. Worth and Charlotte. Dallas/Ft. Worth would likely be

the first choice to replacAtlantabasedon the match of the Dallas/Ft. Worth hub to the passenger traffic patterns

that exist today aAugista andexplainsvhy American is adding frequency in the market. The next logical hub for

l daAdzadlr FFAOSNISFEflFakcCli 22NIK FYyR /KFENI2GGS 62dAfZ R 0S5

45.2 New Service from New Airlines

Georgia airports with leisureriented markes may be able to support a niche airline offering paéapoint

service. As mentioneith Section2.2.4, two proposed, leisur@riented airlines haveecently been announced.

Breeze Airways will initially operate Embraer 195 (448t) aircraft and will then begin taking delivery of sixty

Airbus A220 aircraft in 2021. Two airports in Georgia, Savannah/itad International Airport and Brunswick

Golcken Isles Airportcould accommodate this type of service. Both are established, leisignted destinations

6. NdzyagiAOl D2t RSy Laf Sa ! A NlLaegiant Airdhaslalieadg Oadé thie$SBldes A (1 K {
Isles a secondary leisure destiion on its network by serving Savannah. Therefore, it is unlikely thatitle

would duplicate that service by adding Brunswick. Further, Spirit and Frontier fly very large aircraft. If they

were to serve the market, it would be on a lekan-daily service that may not be attractive to clientele

I O0SaaAy3a {lidod {AY2yQa Lafl yR®

The new, lowfare airline proposed in 2020 by the former CFO of United Airlines would offer nonstop service
from secondary markets such as midsize and larger cities tdi@acgpots in Florida and Las Vegas. This airline
would employ Airbus 73800 aircraft, with 175 seats. These larger aircraft may be appropriate for the existing
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market served by Savannah/HiltonS | R LY G SNy F GA 2y £ | A N1LJ2 NaErenoDi@® NBA I Q&
candidates for this newirline.

These plans suggest that the respective airline heads believe that there is room for an upstart carrier that
could exploit holes in the established, hahd-spoke market structure by providing poitg-point service to
leisure destinations and large markets.

5. Delta Air LineS5cheduled Commerci&erviceand HartsfieldJackson Atlanta
International Airport

51 Delta Air LineSPerformancein Other Nonhub Markets

Delta Air Linescts as the backbone of commercia service for nonhub airports in Georgfss mentioned

previoudy,5 St G ! ANJ [ AySa aSNpBSa |ttt FTAGS 2F DS2NHALl Qa VY;
a mainline carrier and serves four of these exclusively with service to HartsfieldJackson Atlanta
International Airport

Since its merger with Northwest Airlines in 20@xklta Air LineQoperation at HartsfieldJackson Atlanta

International Airporthasprovided an example tother network carriesin the U.Swho aspire tabuild large

hubs for its scope (number & G K S NJ | Jpoidtsesiied) angl dehlex(number of departures and/or seats).

5Stal 1 AN [ AY SiacksorKAtantanteinational NifpédrtFsang&$ F55 pointEor comparison,

I YSNR O yhudathORdriditgDBugled y G SNy F G A2y Ff ! ANLI2NI aSNBSa mon L
WashingtorDulles International Airport serves 86 points.Y SNA OF y | A NI A y SDo@lasK dzo |
International Airport isoffered for comparisorbecauseit competes with5 S I Q& K dzalacksdh | | NI &
Atlanta International Airport for much of the sarpassengetraffic.! YA 1 SR | ANX Ay SalleK dzo |
InternationalAirportisoffered for comparisomas it isone of the closest, comparableubsin the southeast LS.

In recent yearsother carrier hubs have increased in scope and sbafact,asFigure5-1 indicateswhile Delta

I'ANJ [ Ay S-Jadksdn IAthditaslrfefin&ibnirport hubserved more point§170)than other comparable

hubsin 2014by2019,! YSNRA OlFYy ' ANI AYySaQ 51 ff [ &chal8ulisset ihefmk Ly G S NJ
of pointsserve® ¢ A (1 K ! y A (i S Antetndtion®l Aigp@thud nobf& YehiSdi general, themore

points served, the higher the connectivity for those nonhub airports with service to the hub
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Figure5-1: Number of Domestic Points Served Nonstop by Airljiri2d®14Versus 2019
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Source Airline Data, Inc., Airline schedule data

Anindustrymetric oftenusedto assessompetition in marketss a threshold of five perent market shareOf

all points servedhroughout the U.SDeltaAir LineK I a 4 € SFad + FAGS LISNOSy

at 101 nonhub markets across its netwofkigure5-2). In 43 of those marketfelta Air Linesompetes with
at least one other network carrier (either American Airlines or United Airlines). In three of the mdDedits,
Air Linescompetes with at least one LCC such as JetBlue Airlines or Southwess AinchendJLCC, such as
Allegiant Airlines, Frontier Airlineand Spirit AirlinesThe presence of lmw-costcarrier presents pressure for
network carriers to drive down prices to compete.

Importantly, asFigure5-2 depicts,Delta Air Lineserves 24 nonhub airports in the U.S. with no competition,
including four nonhub airports in Georgagquthwest Georgia Regional Airpdtunswick Golden Isles A,
ColumbusAirport, and Valdosta Regional AirpQrt

Figure5-2: U.S. Nonhub Airport&Vhere Delta Air Lines Has a Seat Share of 5% or M2049
Delta Air Lines Only

24| LGC Only
1
At Least One Network and /_
One LCC and One ULCC ULCC Only
3 3 1

At Least One Networl

and One ULCC
27
Network Carrier Only
43
At Least One Network
and One LCC

2

Source: Airline Data, Inc., Airline schedule data
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Ofthese 101 nonhub airport marketerved by Delta Air Line$8 have experienced the addition of air service
since 2014, increasing competition in those mark@gure 5-3). Specific to Georgia airports, American
I'ANI Ay SaQ | RRAugustaRggiorlTAirpars WaBh viaS ondeRelta Air Lineexclusiveairport,
establishes that there is room for two carrierssomemarkets

Figure5-3: Increased Competition Since 2014 B Nonhub Airports Served by Delta Air Lines

At Least One More

Network Carrier
11

61%

At Least One More
uLcc
5

28%

At Least One More LCC
2
1%

u At Least One More Network Carrier = At Least One More LCC = At Least One More ULCC

Source: Airline Data, Inc., Airline schedule data

Network carriers tend to compete with other network carriers to connaabhub airports tatheir respective
hubs.In the 43 U.S. nonhub markets wheb®elta Air Linesaces competition from another network carrier,
the overall level of passengémaffic increased in 31 markets (72 percemand Delta Air Line@share of the
pas®nger traffic decreased in 26 of the #%arkets(60 percentjFigure5-4). Despite the drop in passenger
traffic share,Delta Air LineQabsolutelevel of traffic increased in 60 percent of the markets (26 of the 43
markets).In other words,Delta Air Liness enjoyinga smaller share of a bigger pie, ultimately increasisg
absolute level of passenger traffic.

Figure5-4:5 St G AN [AYySaQ tFaaSyaSNI ¢NIFFFAO t SNF2NXYIyOS
2019
Absolute Level Delta Share Delta Absolute
Competition Increase  Decrease Increase  Decrease Increase Decrease

Delta Air Lines Only 21 3 NM* NM* NM* NM*
Network Only 3 12 17 26 26 17
Network +LCC + ULCC 1 2 1 2 0 3
Network + LCC 2 0 1 1 2 0
Network + ULCC 18 9 8 19 16 1"
LCC Only 0 1 0 1 0 1

ULCC Only 0 1 1 0 1 0

NM = Not Meaningful
Source: U.S. Department of Transportation, Airline Origin and Destination Survey (DB1B)
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Between 2014 and 201®elta Air LineSshare ofpassengerevenuedecreased at 25f 43 nonhubairports;
this was &8 percentdecreaseHowever between 2014 and 201Qelta Air Linesawanabsoluteincrease in
revenue performancia 3 of these43 marketsbecausehe overalllevel of revenue i82 of the 43 (74 percent)
nonhub markets increasggFigures-5).

Figure5-5: Delta Air LineSRevenue Performance by Market and Competitive Makeup, 20B4sus2019

Absolute Level Delta Share Delta Absolute

Competition Increase  Decrease Increase Decrease Increase Decrease

Delta Air Lines Only 18 6 NM* NM* NM* NM*

Network Only 32 1 18 25 30 13
Network + LCC + ULCC 0 3 2 1 0 3
Network +LCC 2 0 1 1 2 0
Network + ULCC 19 8 11 16 16 1
LCC Only 1 0 0 1 0 1
ULCC Only 0 1 1 0 1 0

NM = Not Meaningful
Source: U.S. Department of Transportatigirline Origin and Destination Survey (DB1B

These analysedemonstratethat Delta Air Lines has withstood additional competition in U.S. nonhub markets
around the country.

In Georgia, the resulisf analyses and associatednclusionsare similar Figure5-6 illustratesDelta Air LineQ

LI 24 Sy 3S NI LIS NF 2 divhbbdip@ts betiveed 2D P4ME 201 @hile it is not a nonhub market,
Savannah/Hilton Head International Airpg8AV)s included in this analysiecauseof its recent growth in
capacityairline service. Thimcludessignificant levels of new service over the past three ypaosided bya

variety of network carriers, LC&d ULCC which serve the airpdktditional srvice and carriereavehelped

to diminish5 St G 1 A NJ [ A ¢t SAEINcerd0MAsFijures-ashoMd despite the competitioit

faces at Sannah Hilton Head International Airpo(SAVandAugustaRegional AirportAGS)S St G | ANJ [ A Y
absolutenumber of passengers carried increas&tlis absolute increase aA'%took placedespite a decrease

in passenger share #tis airport

Figure5-6:5 St G I ! A NJ [ raffiSRBe@rnancd at SmalBAYPoits in Georgia, 20¢drsus2019
Absolute Level Delta Share Delta Absolute
Airport  Airport Hub Size Competition Makeup Increase Decrease W Increase Decrease | Increase Decrease
SAV Small Hub Network + LCC + ULCC V V V
AGS  Nonhub Network Only v v v
ABY Nonhub DL Only \/
BAK Nonhub DL Only \/
CSG Nonhub DL Only \/
VLD Nonhub DL Only \/

Source: U.S. Department of Transportatigirjine Origin and Destination Survey (DB1B
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In terms of revenue, which is arguably a more important indicator for airlthestesults are similar to those

for passenger performanc®elta Air Line@ a K+ NS 2 F N gSairddSHillRrSHeadnaticha | G
Airport between 2014 and 203 %owever,its absolute level of revenue earned increasgthoth Augusta and
Savannatwhere Deltafaces competition from other airline\t the nonhub airports in Georgia, including at
AugustaRegional AirportDelta Air LineQ & K| NB  2révenud aadiitS gh3dfitdllevel of passenger
revenue increased between 2014 and 20E®(re5-7).

This analysis shows that, despite competition from other airlines, including LCCs and ULCCs, Delta Air Lines has
enjoyed an increase in both absolute passenger share and absolute revenues nationailsaodgiaThis is
encouraging for those nonhub awps in Georgia which rely on Delta Air Lines for their air service.

Figure5-7:5 St G ! ANJ [AYySaQ wS@SydzS t SNF2MWusgodOS G { YI
Absolute Level Delta Share Delta Absolute

Airport  Airport Hub Size ~ Competition Makeup Increase Decrease @ Increase Decrease Ml Increase Decrease

SAV  SmallHub  Network+LCC+ULCC M / v iV

AGS  Nonhub Network Only v v v

ABY  Nonhub DL Only v

BQK  Nonhub DL Only v

CSG  Nonhub DL Only v

VLD Nonhub DL Only \/

SourcelU.S. Department of TransportatioAjrline Origin and Destination Survey (DB1B

5.2  Delta Air LinedHub Comparisong Georgia Airports versus Peer Markets

To understandhe dependence oelta Air Linebythe nonhub airports in Georgia, an analysis wasduded
to compareGeorgia airports to other nonhutl.S.marketsthat are alscexclusivelyserved byDelta Air Lins.
The comparison marketimclude hubs for Delta Air Lines Betroit Metropolitan Wayne County Airpart
MinneapolisSt. Paulnternational Airpet, and Salt Lake CilgternationalAirport.

5.2.1 Seat Capacity

As is showrin Figure5-8, as compared to these threather hubs for Delta Air Lingghe nonhub airportsin

Georgia which areexclusivelyserved by Delta Air Lings HartsfieldJackson Atlanta International Airport

have maintained between approximately 340,000 and 350,000 outbound seats between 2014 and 2019, while
the other threeDelta hubairports have experiencean overalinet decline in outbound seatét the time this

report was prepared (earl2020),Salt Lak City International Airportvasexperiencinga decline in outbound
seatsprovidedby Delta Air LineMinneapolisSt. Paul International Airport and Detroit Metropolitan Wayne

County Airportexperienced a dip in outbound seats between 2016 and 2014. G KS &l YS GAYSZ
nonhub airports experienced a slight increase in seateen an airline reduceserviceat an airport, it is

generally a reaction to poor performanceitfroutes.Since the nonhub Georgia airports have not experienced

a declne, it might be concluded that their performance is at least adequate.
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Figure5-8: Annual Outbound Seats to Delta Air LinexclusiveNonhub Markets from Hubs, 20142019

360,000
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340,000 | \_/v/
320,000 |
_
300,000 |
280,000 | — MSP
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= Hartsfield-Jackson Atlanta Int] ~ ===Detroit Metro. Wayne County =~ ===Minneapolis-St. Paul Int'| Salt Lake City Int'l

Source: Airline Data, Inc., Ame schedule data

5.2.2 Passenger Traffic

Thenonhubairportsin Georgiaserved exclusively by Delta Aineshave performed very wettompared to
other nonhub markets serveeixclusiwely by Delta Air LinedDespite modest numbers of new seats added in
three of the fourmarketsby Delta Air Linggpassenger traffic has grown ahagherrate for the Georgia nonhub
airportsthan for the peer marketsThe passengegoerformance atsimilarly situated nonhulairports served
from Delta AirLine€bther connecting hubs shasmixed resultsThis wadikely becausethe number of seats
was reducedt the other Delta connecting hulstnce 2014Kigure5-9). Thenonhub airportexclsively served

by Delta Air Lines to Detroit Metropolitan Wayne County Airpaestelesspassenger traffitodaythanin 2014
which is likely associated with the spadecrease in service by Delta Air Liteeshe Detroit hubduring 2016
and 2017asillustrated inFigure5-8.

Figure5-9: Sum of Nonhub Airport Passenger Traffic Seniedusively by Delta Air Lines fronits Hubs,

2014¢ YE2019
550,000
ATL
500,000 -
450,000 *
400,000
SLC
350,000 ~
MSP
300,000 -
250,000 -
200,000 ! : : : -
2014 2015 2016 2017 2018 YE2q19
——Hartsfield-Jackson Atlanta Int'| ~ ——Detroit Metro. Wayne County ~ ——Minneapolis-St. Paul Int'l Salt Lake City Int'l

Source: U.S. Department of Transportatigirline Origin and Destination Survey (DB1B
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5.2.3 Load Factor

Loadfactor is defined by the PA as the percentage of available seats that are filled with passengé&san

important data point for airlines when deciding whether to increase the size of aircraft, add new service, or

even reduce servic® a particular airport. RBssenger load factorat D S 2 NHohHulfadrportsserved only by

Delta Air Linegre highe when compared tdahe three similarly situated markets serveskclusivelyby Delta

Air Lines tahe other three connecting hub&igure5-10). The fact that load factors remain high despite the
additionalseatcapacity being added to th@eorgiay I NJ SG dzy RSNER O2NX & GKS adNBy3i
nonhub airportsThe increases in load factor at Detroit Metropolitan Wayne County Airport and Minneapolis

{0 tFdz LYGSNYFdGA2yLEFf 1 ANLRNI FNB Y2NB fA1Ste& NBfI
increased demand.

Figure5-10: Average Load Factor in Nonhub Airports Senkextusively by Delta Air Lines, 2014 YE2019
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ATL
70% |- MSP
DTW
65% |-
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50% : : ‘ ‘ ‘
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— Hartsfield-Jackson Atlanta Int'l = Detroit Metro. Wayne County =~ ===Minneapolis-St. Paul Int Salt Lake City Int'l

SourcelU.S. Department of Transportation, Air Carrier Statistics DatabaBg0fT

5.2.4 Conclusiorand Findings

The purpose 002 YLI NAy3 DS2NHAIFI Qa y2yKdzo FANLIERZ2NI& ®@BKAOK |1
HartsfieldJackson Atlanta International Airpdd nonhub airports in other parts of the country which are also
exclusively served by Delta Air Lines is to gauge theflp@ N y OS 2F DS2NHBAl Qa y 2y Kdzo
comparable nonhulmarkets The analysis shows th@&eorgia airport€omparefavorably to the threeother

Delta hubs where it serves nonhub airports exclusively. This further signifies the strength ahdiem
DS2NHBAIFI Q& y2yKdzn YIN)JSdGasz Fa 5StdF !'ANI[AYySa KFa Yl ;

1 The nonhub airports in Georgleave maintainedheir levels obutbound seats between 2014 and
2019, while the other three Delta hub airports have experienced anativaet decline in
outbound seats.

1 Thenonhubairportsin Georgiahave enjoyed a higher rate of growth in passenger traffic than
those in the three peer markets.

1 The nonhub airports in Georgia report higher load factors than the three similarly situadeis
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6. The Future ofGeorgid2 @ommercialAir Service

In general, the analyses contained in this report conclindg the commercial service airports in Georgia are
performing well.

As documented irSection 3, HartsfieldJackson Atlanta International Airport remains one of the busiest
airports in the U.S., enplaning 53riillion passengers in 2019. The increase in service by LCCs and ULCCs such
asSouthwest Airlines, Frontier Airlines, and Spirit Airlines has increased competition at the airport. Despite the
competition, Delta Air Lines has maintained its relatively consistent share (approximately 60 percaht) of
passengersFollowing national &nds, aircraft serving Hartsfielthckson Atlanta International Airport are
getting larger; lowcost airlines especially use large airplanes as siiye tomaximize revenue.

Savannah/Hilton Head International Airport has seen significant growth ina$tespveral years, thanks in part

to its importance as a leisure destinatioi/hile Delta Air Linesontinues to capturea large share of the

I A N1 jgsdngee34 percent in 2019), JetBlue Airlines LCCand Allegiant Air (a ULCC) captured almost

20 percent of the markeRa LJ- aia 80fH BhiNdBnderscoes 1 KS  F ANLIR2 NI Qa AYLER2 NIy
destination leisure travelers are typically more fare sensit®avannalilton Head International Airportias

been very successful aitractingnew airline service.

AsSection3 also documents, x@sting conditions in Georgia demonstrate that, in general, its nonhub airports
have also enjoyed strong germance in recent years andre able to support their existing and newly
proposed service by Delta Air Lines at four nonhub airports (Southwest Georgia Regional Airport, Brunswick
Golden Isles Airport, Columbus Airpaahd Valdosta Regional Airport) abgt American Airlines at Augusta
Regional Airport.

Section5 discusseds St G ! ANJ [ AySaZX 6KAOK LINPGPARSa (GKS od#f 1 2
airports,including the fact that the airlinkas withstood competition in U.S. nonhub airpaatsoss the country
as well as in Georgia with increases in both absolute passenger traffic performance and absolute revenues.

¢CKSNBE IINB 2GKSNJ FI Oli2NA 6KAOK O2dzE R AYLI O DS2NHEAI Q:
discussed in the flbwing sections.

6.1 The COVIEL9 Pandemic

It is unknown what longerm economic impacts the COVDgp LI YRSYA O ¢gAtf KIF @S 2y D
airports and their air service offering§he CARES Aglassed by the federal government in March 2020,
provides$25 billion in loan guarantees to U.S. airline passenger carriers with an additional $4 billion allocated

to cargo carriers.

The subsequent UIBDT Order 2023-10, Continuation of Certain Air Servicequires that airlines who accept
financial assistanceom the CARES Act maintain a minimum level of air service at least through September 30,
2020.For points (geographic areas, not necessarily airports) served at least five days weekly based on airline
schedules prior to March 1, 2020, airlines must camtinfferingat leastone flight per day, five days per week.

For points served fewer than five days weekly, carriers must maiatdé&astone scheduled weekly flight.

In April 2020, it was announced that several major airlines, including Delta Aiabiohégnerican Airlinetad
acceptedfederal financial assistanc¢éIf the airlinesagree to the terms of the financial package, then the
nonhub airports in Georgi@ould maintain a minimum level of service, at least through September 2020.

44 https://lwww.nytimes.com/reuters/2020/04/13/business/13reutetisealth-coronavirususaairlines.html?auth=login
email&login=email
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AL NLI2 NI Seusnl trély\skifSrane strategy taattract additional air service artd implement the new
and recentlyannounced air service (such as at Augusta Regional Airport) to retaining current levels of service.

If economic conditionsfter September 2020 resulthy | A NLIR2 NI Q& G241t f2aa 2F Al
the demand for ground shuttle service tdartsfieldJackson Atlanta International Airpogtsimilar to what

currently exists for @umbus Airport Middle Georgia &gional Airporf AthensBen Epps Airportand Augusta

Regional Airport; will increase and broaden to other airports. Some airports may also segdirtibto-point

service options through a lowost/ultra-low-cost carrier or seek tanprove air charter setice capabilities for

their communities.

6.2 The Presence of Hartsfieldackson Atlanta International Airport

The proximity of a smaltexonhubairport to a legacy network hub, especially a hub served byclostairlines,

is asignificant challenge fanonhubairportsthat often cannot competewvith largerhubs on service or price.
Asnoted in Figure4-3, half of all passengers within Georgia nonhub airport catchment areas choose to fly out
of HartsfieldJackson Atlanta International Airpartstead of their local airportin this respect, theproximity

of thislarge hubi 2 D S AdwiEIB dirgbisimpactstheir vitality by capturing passengeassociated with

their localcatchment areas.

However, the presence of Hartsfieddckson Atlanta International Airport is also an asset to those saniaib
airports because it connects them to the largiemestic and international commerciaiation systens.

6.3 Increased Seat Capacity

Between 2018 and 2019, Delta Air Lines added over 1.6 million seats at Hattafiktbn Atlanta International
Airport (Figure6-1) in the form of larger aircraft, mimicking the nationwide trend of moving from smaller
regional aircraft to larger aircraft with higher seating capacitfetigher number of available seatosvs an

airline to maximize revenues while offering lower fares, and larger aircraft can fly more passengers with fewer
departures, economizing on fuel and labor costs.

On one hand e additionalcapacity at Hartsfieldackson Atlanta Internationisl anasset toD S 2 NHohHulf &
airports. However,on the other handthe additional capacity and associated lower famethe larger hulalso
increasethe desirability ofleparting directly fronHartsfieldJackson Atlanta International Airpofthiscould
exacerbatepassengeteakage from nonhubirport catchment areas

Figure6-1:! yydztk £ / KFy3S Ay 5St(nmThousandy) [ AySaQ {SHiG /

1,621
m2018 v. 2017 m2019v.2018

812
659 635 669

491 468
354 355 392

281

Los Angeles Intl ~ Minneapolis-St. ~ John F. Kennedy LaGuardia Salt Lake City Intl  Seattle-Tacoma  Detroit Metro.  Hartsfield-Jackson
Paul Intl Intl Int! Wayne County Aflanta Intl

SourceAirline Data, Inc., Airline schedule data
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6.4 Fleet SizdReconfiguration

Theindustrywide trend of replacing small regional jets with larger aircimfathreat to small airportssuch as
DS2NHBAI Qa y.25Mnldzanontuld Aitha2ts@i gypically served by small regional aircrafmall
community air sevice is dependentonthe smalljéetd A G -aXd SRNA FRINI Y2aild y2yKdzo YL

Delta AirLines ¢ KA OK LINRPOARSA (GKS odzZ { 2F O2Y Yvabddekitstiof I A NJ & S
the network carriers to begin replacing the small jettwidrger aircrafbeginning in the early 2@s.However,

compared to otheDelta Air Linekubs in the U.SHartsfieldJackson Atlanta International Airpctill has the

most departures bysmall regional jet (Figure6-2)d ¢ KA a A & 32 2 Ronkub airortshatly DS 2 NH A |
on those aircraft for their commercial air service

Figure6-225 St G ! ANJ [ Ay SaQ ! yydz t It§Rabsinf20l9vSIA 2y £ WS

36,979

26,072
24,091

13,798
5,866
I . =

Hartsfield-Jackson Detroit Metro. Minneapolis- Salt Lake John F. LaGuardia
Aflanta Intl Wayne County St. Paul Intl City Intl Kennedy Intl

Source: Airline Data, Inc., Airline schedule data

In additionto having the most departures by small regional j@elta Air Line@HartsfieldJackson Atlanta

International Airporthub connectswith more nonhub airports than any other connecting huliiirkK S I A NX A y S G
network. Delta Air Lines servéd nonhubsfrom HartsfieldJackson Atlanta International Airppcompared to

41 nonhubs servedrom MinneapolisSt.Paul International Airporand 27 and 2@&onhubs servedrom Detroit

Metropolitan Wayne County Airpornd Salt Lake City International Airpaespectively Figure6-3). The

number of nonhulairportsserved is associated witiseof the small regional jet If Delta Air Linesontinues

to eliminatethis aircraft from its fleet, theffrequency ofservice to nonhub airportsuch as those in Georgia

could beimpacted
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Figure6-3:b dzY 6 SNJ 2 F b2y Kdzo ! ANLIR2 NI a {SdgiEd® FTNRY 9 OK
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SourceAirline Data, Inc., Airline schedule data

ColumbusgAirport, Valdosa Regional AirporiSouthwest Georgia Regional AirgpahdBrunswick Golden Isles

Airport received 100 percent of their service on small regional jets during the stadgd. Each of these

airports only received servican average othree times per dayThese airportare four of the five smallest

nonhub markets thaDelta Air Lineserves fromHartsfieldJackson Atlanta International Airpdrt terms of
enplanementsTable6-1).. S 6SSy (GKSANI NBflFIGiA@Ste KAIK FFNBa | yR
are challengedo stem passenger leakage

Table6-1: The 57 NonhulAirports Served at Hartsfieldackson Atlanta International Airport Ranked by
Enplanements

Rank Airﬁl(;rrtr/]?ty Enpllﬁtearlnents Rank Airﬁ;rrtrlgity Enpl-a:?;ear:"lents Rank| Airport/City Name Enpl-;(rzfearlnents
YE 2019 YE 2019 YE 2019
1 St'lllgcr’]?as 535553 | 20 | GreenBay | 322,931 | 39 | Rochester, MN | 187,485
2 Key West 473,772 21 Rapid City 317,121 40 Montgomery 186,523
3 Fargo 447,269 22 Augusta, GA 316,310 41 Vail 178,311
4 Missoula 446,288 23 Mobile 312,061 42 Lincoln 159,265
5 Akron 429,646 24 Kalispell 311,020 43 Jacksonville, NC 155,673
6 Jackson, WY 407,541 25 Shreveport 310,114 44 Elmira/Corning 150,219
7 Tallahassee 400,963 26 Aspen 293,085 45 Montrose 144,770
8 South Bend 399,828 27 WilkesBarre 282,566 46 Alexandria, LA 124,781
9 Allentown 399,565 28 | Traverse City 252,824 a7 New Bern 113,536
10 Baton Rouge 391,333 29 Gainesville 250,934 48 Monroe 111,663
11 Fort Wayne 382,405 30 | Melbourne, FL 248,168 49 Hayden 105,221
12 Appleton 372,463 31 Lafayette 242,191 50 Fort Smith 88,568
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Airport/City Total Airport/City Total . ) Total
Rank Name Enplanementq Rank Name Enplanementd Rank| Airport/City Name | Enplanementg
YE 2019 YE 2019 YE 2019
13 | Charlottesville 368,184 32 Evansville 236,263 51 | Hilton Head Island 58,254
14 | Daytona Beach| 365,326 33 | Fayetteville, N 233,189 52 Dothan 56,493
15 | Gulfport/Biloxi 361,965 34 | St. Croix Island 224,347 53 Columbus GA 50,832
16 Moline 358,697 35 | Charleston, W\| 221,841 54 ColumbusMS 46,894
17 Roanoke 344,143 36 Tri-Cities 208,001 55 Valdosta, GA 44,216
18 Peoria 335,233 37 | Newport News 196,834 56 Albany, GA 40,721
19 Flint 325,088 38 Bloomington 193,637 57 Brunswick, GA 40,013

Source: Airline Data, Inc., Airline schedule daf8aDOT-100 database.

6.5 FareDesirability

Among the 57 nonhub airports served Dglta Air Linefrom HartsfieldJackson Atlanta International Airport
onlyfour have higher average oneay fares than fouof the fiveGeorgianonhubairportshighlighted inTable
6-2. AugustaRegional Airporthowever, hasaverage oneway fares that are significantly lower than those
available athe other nonhub airports in the statd hisfinding helps teestablish the link between the number
of seatsprovided and competition from other airlines (in the case #lugustaRegimal Airport, American
Airlines) tolower fares.

The ability of a nonhulairport to make the case to an airline to implement additional service is crucial to
maintaining customers and attracting new onétreased competition at an airport can attract veders by
offering more choicgin terms of destinationsconvenienceandlower fares.

Table6-2: The 57 Nonhub Airports Served by Delta Air Limg2anked by Average On&Vay Fare

o Adjusted o Adjusted o Adjusted
< | Airport | Airport | Average| <= | Airport | ,. .| Average| < | Airport . . Average
§ Code City Fare 5:5 Code Airport City Fare § Code Airport City Fare
YE1Q19 YE1Q19 YE1Q19
1 DHN Dothan $285 21 SHV | Shreveport| $231 | 41 FCA Kalispell $192
2 EGE Vall $279 22 HDN Hayden $230 42 RST | Rochester, MN  $190
3 ASE Aspen $276 23 GRB | GreenBay| $230 | 43 | ATW Appleton $188
4 | GTR CO",\JArgbus $275 | 24 | LFT | Lafayette | $226 | 44 | MLB | Melbourne, FL| $182
5 | csG Co'gzbus $266 | 25 | TRI | TriCites | $225 | 45 | DAB | DaytonaBeacl $182
6 ABY | Albany, GA $263 26 LNK Lincoln $220 46 SBN South Bend $181
St. Thomas
7 VLD Valdosta $262 27 ROA | Roanoke | $218 47 STT Island $181
8 BQK | Brunswick| $253 28 EVV | Evansville| $212 | 48 MLI Moline $179
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o Adjusted o Adjusted o Adjusted
c | Airport | Airport | Average| < | Airport | .. .. | Average| <= | Airport . . Average
§ Code City Fare § Code Airport City Fare 5:5 Code Airport City Fare

YE1Q19 YE1Q19 YE1Q19
9 | AEX A'exl‘_”‘gdm $251 | 29 | RAP | RapidCity| $211 | 49 | STX | St CroixIslan{ $179
10 | MGM g'\c/)lrcr)gr_y $248 | 30 | GNV | Gainesville] $210 | 50 | AVP | WilkesBarre | $178

Jackson, Gulfport/ . .
11 | JAC WY $246 31 GPT Biloxi $209 | 51 | ELM |Elmira/Corning $172
12 | FSM | Fortsmith| $246 | 32 | AGS A“g*:ta $208 | 52 | CAK Akron $172
13| MLU | Monroe | $240 | 33 | HHH H"tlglr;nH;ad $208 | 53 | Mso | Missoula $171
14 | TLH |Tallahassed $240 | 34 | FAY FayeN“g"'"e $207 | 54 | BMI | Bloomington | $164
15 | MTJ | Montrose | $239 | 35 | PHF Nﬁl‘g’fvzrt $201 | 55 | PIA Peoria $158
16 | CRW Cha\;\'/f/so“’ $236 | 36 | EWN | NewBern| $195 | 56 | ABE | Allentown $152
17 | EYW | KeyWest| $236 | 37 | FAR | Fargo | $195 | 57 | FNT Flint $152
18| TVC Trg‘i’;rse $235 | 38 | FWA |Fortwaynd $195
19| BTR | BOM | ¢34 | 39 | cHo |CPAMOMES| 419,
Rouge ville

20 | MOB | Mobile | $232 | 40 | oAJ Ja‘:k'\sl’g”v"" $194

Source: Airline Data, Inc., Airline schedule data; USBIDD @latabase.

6.6 Loss of Passengers @ompetingAirports

Asnoted inSection3, service and price arvo significant economic factomghich impact 02y a dz¥y SNA Q OK
of air traved. In many instances, larger airpoitsNB® | 6t S G2 FGdNF Ol LI aaSy3aSNam ¥
areas

This study has quantified the significant number of passengers who choose an alternative airport to begin their
journey rather than use the local nonbuwirport. HartsfieldJackson Atlanta International Airport remains a
formidable competitor to nonhub airports in the stateach of whicHosea significantnumber of passengers

to thisd Y S-BEub.¢

Cases of fragmentation of the local passenger base as@identified during the studyor example, there

are a large number of passengers from the northeast (especially New York) who travel to the Savannah
Brunswick region for leisure purposéfowever, the analysis demonstrates that most of those passarayer

using Savannah/Hilton Head International Airport and Jacksonville International Airjpdoridato access the
region instead of the local airport, Brunswick Golden Isles.
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Thepul2 ¥ LRGSYGAFf DS2NHALF LI aaSy Hp&tNEHackScdvilllhtaafforal Q& 02
Airport, Tallahassee International Airport, Orlando International Airpemmty Tampa International Airport) is

another significant data point identified durintis study In fact, the study found that passengers withireth

catchment areas of southern Georgia airports drive as far as Orlaridmational Airport to begin their

journey. Given the presence of LCCs throughout Florida, price is likely the factor that is atita&iagNH A I Q &
nonhub passengers to Florida airports that offer lower fares

Among the five nonhub commercial airports in Georgia, only one, AugReganal Airporthas service from
more than one carrierallowing it to offer lower @erage fares than the four nonh@irports that are only served
by one carrier.

While D S 2 NHohhuleaiports perform competitively with their peers in other economic and demographic
indicators,their catchment areasll tend to have a lower per capiitacome which can translate to feer
discretionary dollars to spend on air trav€his is a likely explanatidar the loss of potentigbassengetraffic

to larger airports in Georgia and Florida.

¢2 YFEAYGLIAY GKSANI SEA&GAY3T &ASNBAOS | yRtcongincahéiri NI Ol y
communities of the importance of local air service, implementiigdy Locadl campaigns and other
informationalstrategiesto encourage the community to use the existing air service, or risk losing it

7. Efforts to Promote Air Service

7.1 Fedeal, State and Local Air Service Programs

Before discussing statewide air service development programs, it is appropriate to first provide an overview of
the federal programs that are available to airports as they relate to commercial air service. Ttlede the

United States Department dfransportatioUSDOTEssential Air Service (EAS) program and Small Community

Air Service Development Program (SCASDP). Some airports also have locally funded air service incentive
programs that are based on the padis outlined inFederal Aviation Administratior-AA guidance on air

carrier incentive programs.

7.1.1 Essential Air Service (EAS) Program

TheUnited States.S) Congress established the EAS program as part of the 1978 deregulation of the U.S.
commercial airline industry. Through the EAS, the USDOT provides subsidies to airlines to make commercial air
service available to communities that airlines would not otheeaserve. Statutory changes since 2010 have
reduced the number of communities eligible for subsidized service through the EAS. No new communities may
enter the EASrogram should they lose their unsubsidized service. Per 49 U.S. Code 41731, a community
receiving an EAS subsidy will remain eligible if:

9 Itis located more than 70 miles from the nearest large or medium hub airport;

1 Itrequires a rate of subsidy per passenger of $200 or less, unless the community is more than 210
miles from the nearest largeranedium hub airport;

1 The average rate of subsidy per passenger was less than $1,000 during the most recent fiscal year
at the end of each EAS contract, regardless of the distance from a hub airport; and

9 It had an average of 10 or more enplanements pevise day during the most recent fiscal year,
unless it is more than 175 driving miles from the nearest large or medium hub airport, or unless
the USDOT is satisfied that any decline below 10 enplanements is temporary.
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USDOT issues requests for proposalalt scheduled carriers to provide service to an eligible commanitly
uses the following criteria by law when selecting a carrier to provide subsidized service to EAS communities:

1 Service reliability;

9 Contractual and marketing arrangements with a largamrier at a hub airport;
1 Interline arrangements with a larger carrier at the hub; and

1 Community views

Middle Georgia Regional Airpam'CN)in Macon is the only Georgia airport eligible to receive EAS funding.
Macon currently has subsidized serviceRBaltimoreWashingtonThurgood Marshall International Airport
(BWI)provided by Contour Airlines. Macon is 79 miles from Hartsflaltkson Atlanta International Airport
(ATD), a large hub. The USDOT reports that Macon received $4,775,918, or $184 pagpagsesubsidies in

fiscal year 2018. Macon patrticipates in the EAS under the AlteE#Sprogram wherein grant funds are issued
directly to the airport owner instead of the air carrier. This allows the community to recruit air service that
would not aherwise meet the EAS guidelines, such as more frequent service with smaller aircraft, less than
daily service, or flights to differing destinations at different times of the year or week.

AthensBen Epps Airport (AHN) in AtherBeorgia had EAS serviagt lbost it in 2014 because the average
passenger level declined below the EAS minimum requirement of 10 passengers per service day.

U.S. airports that received EAS funding as of 2018 are shdwgure7-1.

Figure7-1: Airports Receiving Essential Air Service Funding as of 2018

A Essential air service airport (as of October 1, 2018) i

Source: GAO presentation of Department of Transportation dataveqinfo (map). | GA€0-74

7.1.2 Small Community Air Service Development Program (SCASDP)

The U.S. Congress established the SCASDP in 2000 to help small communities attract and retain commercial

service. As authorized by 49 U.S. Code 41743, the USDOT may emtsdaggcommunities that seek to assist:
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An air carrier to subsidize service to and from an underserved airport for a period not to exceed
three years;

1 Anunderserved airport to obtain service to and from the underserved airport; or

1 Anunderserved airpottb implement measures to improve air service both in terms of the cost to
consumers and the availability of service, including improving air service through marketing and
promotion of air service and enhanced utilization of airport facilities.

The EAS an8CASDP programs are separate and unique. EAS is a direct subsidy to air carriers; it limits eligibility
0FraSR 2y | O02YYdzyAideQa | ANJ aSNBAOS LINRA2N) 2 wmopty Y
SCASDRP eligibility criteria is broader pravides a grant applicant the opportunity to salentify its air service

deficiencies and propose an appropriate solution.

USDOT issues an annual call for SCASDP applications. When selecting applicants to participate in the program,
USDOT is statutoyirequired to apply the following criteria for participation:

1 The airport serving the community is not larger than a small hub;
1 The airport has insufficient air carrier service or unreasonably high airfares;

1 The airport presents characteristics, such asggaphic diversity or unique circumstances, that
demonstrate the need for, and feasibility, tfie program;

1 An applicant may not receive an additional grant to support the same project more than once in
a 10year period; and

1 An applicant may not receive aaditional grant prior to the completion of its previous grant.

SCASDP grants may include revenue guarantees/subsidies, financial assistance for marketing programs, airline
start-up costs, and studies. The grants have different goals and the extent ¢th wWigy have been successful

has varied. Subsidies funded through SCASDP arelitinited, typically three years. Grants have helped
airports promote air service and to attract a specific air carrier to serve a specific route.

SCASDP grants for Georgip@its are outlined ifTable7-1.

Table7-1: Georgiag Small Community Air Service Development Program (SCASDP) Grants

Airport Location Year Amount Descriptiortoal Met Goal
TS AL SR Ezaeggr?/i?:zatgagtﬁaer;lcr)r:tzrlzzxgrican Airlines) rgcn:rirgarzlr;lt
Augusta 2017 $800,000 EZXV?&?A%Z??C\BZ%ESI&??DQ.JC. (American Airlines) ves

Coumbus | 2014 | s7s0000 | G0 e 0 Charote o Washingion, | °
Savannah 2013 $500,000 Marketing support; ground handling costs Yes

Lowfare carrier service to Boston (JetBlue)

Brunswick 2006 $500,000 ASS|§tance for a second Qespnatlon No
Service to a second destination

Assistance for service to Atlanta

Macon 2005 $507,691 Service to Atlanta

Yes (until 2014

Albany 2004 $500,000 Assistance fgr a second carrier No
A secondarrier

Marketing; promote Hilton Head Island; stimulate more
Savannah 2003 $523,495 | demand Yes
Increased passenger usage
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Airport Location Year Amount Descriptioroal Met Goal

Marketing of new routes; promotion of services

Augusta 2002 $759,004 New services

No

*Announced by USDOT February 2020
Source: USDOT Small Community Air Service Development Program

7.2 Airport Air Carrier Incentive Programs

The FAA provides guidance for airpspiecific air carrier incentive programs in its 2010 publica#onCarrier
Program Guideboold Reference for AirppSponsor® ¢ KA & Aa C! ! Qa 3JAdzA Ry OS G2
offering promotional incentigs to attract air carrier service at federally obligated airports. The guidance
focuses on how airports need to comply with federal grant assurances anthegunay or may not use airport
revenues to support air service initiatives. Typical airline incentives employed by airports include marketing,
fee waivers, and facility improvements. Airports may not use airport funds to issue revenue guarantees to an
airline; however, revenue guarantees may be funded by local businesses, universities, and economic
development agencies, or by grants through the SCASDP.

HartsfieldJackson Atlanta International Airport has an Air Service Incentive Progteairporthas ofered
incentives that waived parking and landing fees and provided marketing benefits to airlinaattbduced
cargo and passenger service to new international destinations.

7.3  State Survey and Review of Other $a&rograms

7.3.1 Survey of Statewide Programs

Tohelp determine the extent and nature of statewide air service programs, a survey was sent thiheugh
National Association of State Aviation Officil&éEAQto the Office of Aviation in each state. Of the 50 states
contacted, 39 responded in writing add responded verbally. The questions and collective responses follow:

1. Does your state currently have a staigpported/administered air service program (i.e., subsidy program,
grant program, marketing program, etc.)?

Fourteen states indicate they have air service development program. Of these 14, nine are statewide
programs that include several commercial service airpdi®se nine states are:

lowa
Michigan
Minnesota
Mississippi
Missouri
Montana
New Mexico
Virginia
Wyoming

=4 =4 =4 4 -4 -4 -8 -

=a

Two other states focus only on one airport: MarylarialtimoreWashingtorinternational Thurgood Marshall
Airport and Rhode Island Theodore Franci€T.F.)Green Memorial State Airport (PVD). The other three state
programs are:
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Indiana- focuses on international routes
‘ﬂ Ohio- recently authorized and has no established guidelines
1 Nevada recently authorized but had not been provided funding at the timehef survey

Each of these state programs is summarizetiahle7-2 and Table7-3 and will be reviewed in detail later in
this section.

2. If yes, what is the annual level of funding currently available to support air service initiatives or
development{SeeTable7-2 for reported responses.)
3. 2KIFG Aa GKS

a2dz2NOS 2F T dzy RA (SékTable7Jordepatrbtd responsésS Q& | A N

For those states with active air service development programs, the average program funding for eligible
airports, excluding airline minimum revenue guarantees/opemtisubsidies, is $44,000. This average
represents program features such as marketing, advertising, air service consulting, and public awareness

activities.

Table7-2: State Air Service Development Program&unding

State Annual Amount Funding Source Agency Remarks
Indiana (IN) Varies Toll Road Fees TR TETIE (SOl .| International
Development Corporation
lowa (1A) $480,000 State Aviation Fund Office of Aviation -
. . Maryland Aviation . .
Maryland (MD) Varies Transportation Trust Fund Administration Airport-specific
Michigan (MI) $250,000 Transportation Trust Fund Office of Aeronautics -
Minnesota (MN) $300,000 State Airport Fund Department of Aviation -
Mississippi (MS) Varies Air Service Development Fund Development Authority -
Department of
Missouri (MO) $5OO’QQO 0 Aviation Trust Fund Transportation, Aviation -
$2 million ;
Section
Montana (MT) $100,000 Tourism Taxes Department of Commerce -
Nevada (NV) To BeDetermined | Air Service Development Fund Alr Ser_\llc_e DB -
Commission
New Mexico (NM $1 million State General Fund Aviation Division -
Ohio (OH) $4 million Liquor Taxes JobsOhio -
Rhode Island (RI $3.375 million | Air Servicdevelopment Fund Rhode Is_land:ommerce Airport-specific
Corporation
Virginia (VA) $375,000 Aviation Special Fund Department of Aviation -
Wyoming (WY) $3.5 million annual/| Federal Mineral Royalties/ Department of Capacity
4 g $15 million onetime | LegislativeStabilization Reserve Accou| Transportation Purchase
Source: Georgia Statewide Air Service Study Survey, Georgia Department of Transportation
4. Please check all activities that are currently eligible for funding as part of yoSr@tat LINGe& alle Y ®

7-3 for reported responses.)
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Table7-3: State Air Service DevelopmeRrograms; Activities

Activity IN [ IA [ MD| MI | MN| MS| MO| MT| NV NM| OH| RI | VA | WY
Marketing(11) V|V |V |V |V ]|V |V \Y, V|V |V
Rate Abatement/Reductio(B) \% \% \%
Minimum Revenue Guarantee/Operating Vv v v
Subsidy(3)

Advertising(8) VI V|V ]|V ]|V |V vV |V
Ticket Purchas@)

Ground Handling3) \% \% \%
Ground Equipment4) \Y vV |V Y,
Infrastructure(1) \%

Other (5) V1| ve A A V4

lincentives for number of passengers

2Studiespresentations, data

SAircraft Rescue and Firefighting (ARFF) training

4Activities and guidelines to be determined

Source: Georgia Statewide Air Service Study Survey, Georgia Department of Transportation

5. If your state does not have a current s@rvice development/enhancement program, have you had one in
the past? If yes, when did this program expire? What was the primary reason this program ended?

The following states indicated they had a program in the past but do not currently have an tatiévede air
service development program:

9 lllinois had an air service development program in the past, but the authorization ended in 2018
when state legislation eliminated several unused statewide programs. sitie legislature
created an4FLY programmi2006 to promote air service in the state. The specific purpose of the
program was for air carrier recruitment, air carrier retention, and planning grants for commercial
service airports outside of Cook County. Funding was to be appropriated directlygthtbe
General Assembly, decisions made by a created Air Service Commissimasatiministered
by the lllinois DOT. Funds have only been appropriated one time, in 2007, sWh&hflinds were
used to subsidize Mesa Airlines to fly a Beechcraft 190&dater) from Marion, Quingyand
Decatur to Chicago Midway International AirpMDW) The cost of flights was still too high for
passengers and demand to fly locally was |@Werefore, the subsidies ended after only nine
months. The program is no loagauthorized.

1 Kansadegan the Kansas Affordable Airfares Program in 2001 with the purpose of enticing a low
fare airline; the program provided a revenue guarantee to AirTran Airways (later Southwest
Airlines). The focus was to reduce air fares and increase air servicehitaNIhis program was
managed by the Regional Economic Area Partnership which is a consortium of city and county
governments in south central Kansas. Airfares dropped and enplanements increased. The

LINE AN YQ& St AIAOAf AGE oolwashdt dsedSThe progrBnddndedi®@ 2 1 K S

2015 because the benefits of continued state funding (approximately $5 million annual) were not
apparent based on an independent review prepared for the Kansas Department of Commerce.

1 Marylandhad an instate routeincentive program which ended in 2002 due to a lack of passengers
for specific routes. The state of Maryland, as the airport owner, currently provides incentives for
new routes aBaltimoreWashingtoninternational Thurgood Marshall Airport.

1 Oklahomahad an air service program in the early 2000s, but it ended because the available funds
were not used.
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1 South Carolindhad several previous state air service incentive programs. In approximately 1977,
the state used funds to support a carrier that would proviohidy in-state air service. This service
failed. In the late 1980s, the state Department of Commerce secured $50 million for a grant to a
carrier that would start an airline connecting hub in Columbia. This was in response to hubs in
Georgia and North Cainb, and South Carolina was trying to keep pace. The state issued a request
for proposals for the servigdut there were no responders. In 1994, the statBepartment of
Commerce, with backing from several private investors, secured $25 million to fumd @ost
Carrier (Air South) that would be based at Columti@n 1994to 1997. When funding ran out
after three years, the airline went bankrupt and ceased operations.

1 South Dakotasubsidized an istate airline from October 1990 to February 1991. Thknai was
discontinued because revenues did not cover the subsidized expenses.

7.3.2 Current Statewide Air Service Development Programs

Nine states have active, statewide air service development programs that include several commercial service
airports in eachtaite. Ths section summarizes theprograms.

lowa

Since 2009, the lowa Air Service Development Program has helped commercial service airports maintain and
enhance passenger air service. Targeted funding is used to promote air service based on the deeds an
OANDdzyaidllyodSa 2F Iy |ANLRNIQA ASNWAOS YR YIN]Sio

The lowa Transportation Commission approves project selection and the lowa Department of Transportation,
Office of Aviation, administers the program. The current annual funding is $480,000. These fonedsa
the State Aviation Fund, specifically revenues from aviation fuel taxes and aircraft registration fees.

DN} yida dzyRSNJ L2gFQa LINRPIANIY |NB AyiSyRSR (2 &adzadl Ay
programs. Eligible airports can applynaially, and the maximum grant is $48,000 for airports with less than

250,000 annual enplaned passengers and $80,000 for those airports with over 250,000 enplanements. The

local matching share is 20 percent.

Grants may include marketing, advertising, grotmaahdling, ground equipment, studies, data collection, and
the development of presentations to airlines. Marketing and advertising include activities such as radio,
television, newspaper and movie ads, billboards, and social media. lowa does not suddigig&ir service,

nor is the annual program amount enough to do so.

lowa does not have a direct way to measure the success of its Air Service Development Program; however, the
Office of Aviation leadership indicates that the airport directors in the estadlue the program and
SyLX I ySySyita KIFI@ZS AYyONBIFIASR® hyS FANLERZNIQA LI &aasSy3as
longer using EAS (Sioux City).

Michigan

The Michigan Air Service Program is one of the longest standing of such programsatioim. The program
was developed in 1987 to address the loss and decline of commercial service in Michigan communities. The
LINEIN) YQ& OdaNNByid 202S0GA@0Sa INB G2Y

91 Assure the appropriate distribution of air service to support and promote economic develdpme
statewide
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