-85 Corridor Study

Stakeholder Visioning Meeting
Tuesday, May 7, 9:30-11:30 AM
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WELCOME!
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AGENDA

* Workshop Purpose

« Study Overview and Process

« Stakeholder and Public Engagement
« Corridor Overview

 Station Information

* Visioning

« Summary Wrap-Up and Next Steps
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WORKSHOP PURPOSE
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Study Vision

This is a one- to two-sentence
statement that establishes the
ultimate study outcome.

Study Goals

These are broad improvement
categories that are crucial o
achieving the project vision.
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STUDY OVERVIEW
AND PROCESS
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-85 CORRIDOR STUDY OVERVIEW

Traffic Volume @
Approximately 300,000 cars travel

along the corridor each weekday. ,.‘
Study Area Length ‘r‘(go )
A The study area encompasses o ’60/ ,
approximately 20 miles of 1-85. % 2 @
% % 4
2 &
Interchanges % % &
dP A total of 10 interchanges are 2 ? ‘.’
located along the study corridor. .t.
Bd

= 4
Surrounding Communities % 3 ¢.¢ @

The study corridor is adjacent G
fo 5 cities. R
, . o @ Study Area
© Community Improvement Districts O lisrcliiies
I8 A total of 3 CIDs serve the = 2
ah ) . .
study area. County Line
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Georgia Department of Transportation 0

Office of Planning

STUDY TEAM

\. Gwinnett

1-85 Corridor Study Project Team

Arcadis U.S., Inc.
Kimley-Horn
Modern Mobility Partners

Li{elii{e
Modeling &
Operations

Conceptual Data Environmental Return on
Design Analytics Screening Investment
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STUDY TIMELINE

Evaluate Analyze Scenarios Recommend
Py E:;gg; ?\Iit:d s Dg ‘gé?gcg\?is Potential Improvements & Refine Solutions & Develop
& Develop Scenarios Concept Design Implemention Plan

@)
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®

Planning and Environmental Linkages & Stakeholder and Public Engagement /
T T — T — T — T —
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STUDY SCOPE

1. Issue Identification
E Identify issues associated with the
study corridor.

Oa 2. Solution Development

Develop potential solutions to
address the issues.

3. Evaluation
Evaluate potential solutions to select
the best and most feasible solutions

v—
forrecommendation.

E 4. Implementation Resources

Develop resources for implementation to

assist GDOT and GCDOT in implementing
project quickly and efficiently.

ﬂ

&

Goal
Setting

Final
Report

Georgia Depariment of Transportation

Gwinnett

— Alternative Generation

— Screening Methods

= Implementation Plan
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STAKEHOLDER/
PUBLIC
ENGAGEMENT

GDIT ©

Georgia Department of Transpartotion Gwinnett
Project
Management g
e In Ffmson
m (Online
= Phone
Audience Size
Committees 0000
Transit e
Operators Adjacent Public
Communities Meetings
— (Fosish ————— — O
Groups Phone
Survey
Community
Events

Website and
Email
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WHO IS INVOLVED

Federal Highway Administration  womiton witi o o Latin American Association
Transit Agencies DeKalb
Metro Atlanta Chamber Center For Pan Asian Community Services
Emory University Rainbow Village Ad H t C t" . .
S i S jacent counties Tl T

Adjacent Cities
Genrqiﬂ — State Road al‘ld TD“WB}" Authorlty FEderal TranSit ,ﬂdministrati[)n Southwest Gwinnett Chamber Sawnee EMC Aﬁlan PBCIﬁC Affalrs COLIHC"

North Gwinnett Coop Gwinnett Student Leadership Team Publix Supermarkets Gwinnett Young Professionals Timne Taskforee Gwinnett Municipal Association
Gwinnett Clean and Beautiful
L] L] L ]
emacenyionsin . Community Improvement Districts Gwinnett Cities
e e ) unity provemen ISTIrICTS

L]
Y ~=*= Resource Agencies -
UGA at Gwinnett
CS}{ Paratransit
el e - emens fesceniarreeen. ARC Workforce Investment Council Atlanta Regional Commission
9acy Southern Company Georgia Power
Walton EMC Families First
12 Stone Church
Gwinnett Chambers Of Commerce Childrens Healthcare of Atlanta Safe Routes To School National Partnership Gwinnett Veterans Resource Center
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COMMUNITY ENGAGEMENT

PUBLIC MEETINGS

OPEN HOUSES

COMMUNITY EVENTS

COLLATERAL
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STAKEHOLDER GROUPS

Planning and

GDOT Environmental
Executive Linkages Key
Commitiee Commitiee Organizations

Project GDOT Internal Technical
Management Review Adyvisory
Team Committee Committee
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STAKEHOLDER RESPONSIBILITIES

Participate in Help identify and

@ | Vision and Goals @l advertise public

development Involvement
opportunities

Attend committee
and small group @
meetings

S
T |ReV|ew documents

Attend public
meetings

and recommendations
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CORRIDOR

OVERVIEW



I -85 Corridor Study

CORRIDOR HISTORY
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Population

HISTORIC POPULATION

600,000

500,000

400,000 -

300,000

200,000

100,000

Percent
Growth

264,905

GROWTH

Subarea Population

528,774

480,705

420,078

58.6%

cbol © 7 L
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POPULATION DENSITY 2015
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POPULATION DENSITY 2040
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EMPLOYMENT DENSITY 2015

GDIT ©

Georgia Department of Transportation Gwinnett F

EMPLOYMENT DENSITY 2040
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EXISTING
LAND USE
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Georgia Depariment of Transportation Gwinnett

Where Employees Live Where Residents Work

7 ¥

i T 1 i g
Where Employees Live ./' Where Residents Work 7ok | ~ gJ
(Homes / Sq. Mile) s \\‘ {Jobs / Sq. Mile) | 7 [ :

| Less than 50 $ Less than 275 /
I 51-250 I 276 - 1,000 f - 3
W 251 - 575 I 1,001 - 2,500 &

I 576 - 1,000 1 I 2.501 - 4,250

Il Greater than 1,000
£ study Area (4 mi. buffer)

4'-“,

B Greater than 4,250
(£ study Area (4 mi. buifer)

W 221,414 - Employed in Seleclion Areq, Live Oulside
Y 1 145,288 - Live In Selection Area, Employed Outside
- 45,529 - Employed and Live in Selection Area

- Job Counts by Distance/Direction in 2015
All Workers

Job Counts in 2015 by Distance/Direction in 2015
All Workers.

Source:
OnTheMap - U.S. Census Bureau,
Center for Economic Studies

Data based on 2002-2015 Longitudinal
Employer-Household Dynamics

(LEHD) Origin-Destination Employment
Statistics (LODES)
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TRAFFIC CONDITIONS: TRAVEL TIM

INTERSTATE

During the AM and PM
peak periods, non-recurring

congestion causes large

@ swings in fravel time in the
peak directions.

Average AM  Travel Time to
Travel Time plan for

Average PM  Travel Time to
Travel Time plan for

39

@ Study Area

Average PM  Travel Time to @® Interchanges
Travel Time plan for County Line

39
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STATION
INFORMATION
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STATION INFORMATION

« Stakeholder recommendations
« Community event recommendations
 General comments/requests
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VISIONING

FLAN THE PARK
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INFORMATIONAL BOARDS

2

1 Transportation 3

and Land Use o
Demographics Vision / Goals

Background
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VISIONING EXERCISE - PURPOSE

» Explore most important goals
and considerations for the
corridor study

* Allow for all voices to be heard

* Provide an environment for a
cross-pollination of ideas
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VISIONING EXERCISE - LOGISTICS

« 3 questions, 3 rotations

* Write/draw your
thoughtsl!

e Table host
responsibilities:
« Remain at the table

e SuMmMarize previous
conversations

* Facilitate discussion

e Others rotate to new
tables with new people
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Question 1:

Think about the 1-85 corridor today.
What are some of the things that come

to mind when you think about it?

(Consider both areas of strength and areas for
improvement)
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Question 2:

Now think about the future (2050).
When you envision your optimal -85

corridor, what are the things you see?
(Keep this high-level)
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Question 3:

What are some of the barriers or

obstacles to seeing that optimal
corridor come to fruition?
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SUMMARY OF TABLE RESULTS

« Top Five Goals by Table
* Brief Summary
« Dofts Exercise

« QOrange dofts for Short-Range needs

« Blue dots for Long-Range needs
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MEETING WRAP-UP AND NEXT STEPS



