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DATE: August 20, 2026
FROM: Chandria L. Brown, PE
Assistant P3 Pre-Let Administrator
Andrew Hoenig, PE
Assistant P3 Pre-Let Administrator
TO: Timothy Matthews, PE

P3 Division Director
SUBJECT: P3 Division Metrics — Descriptions, Participants, Measures, and Goals

The GDOT P3 Division tracks key performance metrics across its programmatic and procurement
activities, pre-let projects, and post-let projects. These metrics are reported quarterly to the GDOT Office
of Performance-Based Management and Research (OPMR) and are used to monitor program
performance, project delivery, quality, schedule adherence, and responsiveness.

This memorandum provides a description of each metric, the methodology used to measure performance,
the associated performance target, and the roles and responsibilities of participants. Note that the list
below is not a complete list of all P3 Division metrics. The intent is to provide transparency into how
performance is evaluated and to promote a shared understanding of expectations among the P3 Division,
Program Management Consultant (PMC), General Engineering Consultant (GEC), Construction
Engineering Inspection (CEIl), Owner's Verification Firm (OVF), and other project partners.

Table 1: Programmatic Metrics

Metric Responsible Participants and Metric
Metric Title | Description Participation in the Metric Metric Measure Target
Percent of | Tracks the P3 Division: Responsible for submitting (Number of GEC TOs 100%
Task Orders | percent of Task Orders for execution and issuing submitted 90 calendar
(TOs) On Task Orders | NTP. days in advance of
Time submitted on | p\;c: Responsible for reviewing Task predecessor TO
time. Orders, tracking status of active and expiration date or

upcoming task orders, reviewing scope, | €xhausting of allowable

estimates, and messaging of upcoming TO amount to submit

expirations. into the Request

. . Tracking System) / (Total

GEC: Responsible for preparing th? tgsk number of TOs

order scope'and b-udget and submitting submitted) * 100%

them for review prior to the 90-day

deadline.
Average Tracks the P3 Division: Responsible for paying (Sum of all business days | <7
Number of | average invoices on time. for PMC review of GEC Business
Days to number of PMC: Responsible for compliance check invoices) / (Number of Days
Review business days | 2nq work/level of effort completed. GEC invoices reviewed)

for PMC
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Metric Responsible Participants and Metric
Metric Title | Description Participation in the Metric Metric Measure Target
GEC review of GEC | GEC: Responsible for preparing and
Invoices invoices. submitting accurate invoices by the 15th
of each month for P3/MMIP projects and
by the 10th of each month for DB projects.
Percent of | Current Cost | P3 Division: PM is responsible for (Number of projects with | 100%
Cost Estimates submitting the updated estimate and form | an updated cost estimate
Estimates Calculation to Office of Planning to update internal in the last year) / (Total
Updated systems. number of projects) *
PMC: Responsible for reviewing and 100%
preparing the updated estimate package
and submitting to GDOT PM.
GEC: Responsible for updating project’s
cost estimates on at least a yearly basis.
Number of | Tracks the P3 Division: Responsible for maintaining Number of internal-facing | 0
Internal number of quality on work performed and notice of quality incidences that
Quality internal any internal quality issues. warranted an AAR, or as
Issues quality issues | p\jc: Responsible for maintaining quality | n°tified by GDOT
reported each | 5 \ork performed and issuing After
quarter. Action Review’s (AAR) when applicable.
GEC: Responsible for maintaining quality
of the work performed.
Table 2: Pre-Let Metrics
Responsible Participants and Metric
Metric Title Metric Description Participation in the Metric Metric Measure Target
Number of Pre- | Tracks the number of P3 Division/PMC: Responsible | Number of GEC 0
Let Deliverables | formal deliverables for reviewing all pre-let Pre-Let
Requiring More | accepted with more than deliverables submitted by the Deliverables that
Than Two two review cycles (see GEC. required more than
Review Cycles* | Versioning Diagram GEC: Responsible for 2 review cycles*
Flowchart) preparing, performing internal
*Note: Only the QC, and submitting for review.
cycles reviewed “Note: P3 projects
by both the PMC and DB projects
and P3 Division, tracked and
this does not reported separately
include reviews
by other offices
or external
agencies.
Percent of Tracks the percent of major | P3 Division: Responsible for (Number of major | 100%
Milestones on milestones on schedule, updating internal GDOT milestones that
Schedule based on the baseline systems and setting a target were completed on

schedule.
Major Milestones:

date for letting.

PMC: Responsible for
reviewing and driving the

time or ahead of
the baseline) /
(Number of major




P3 Division Metrics -

Page 3
Responsible Participants and Metric
Metric Title Metric Description Participation in the Metric Metric Measure Target
eGEC NTP project schedules to achieve milestones
eManagement Concept milestones on time. Develops | baselined to k_)e
Approval the procurement schedule completed this
based on the targeted letting quarter) * 100%*
oNEPA Approval date.
eHold Industry Forum GEC: Responsible for driving | sNote: P3 projects
elssue RFQ the project schedul_e, by and DB projects
Issue Notice to Finalists sz\::lc;)upl)(langugdbaa}tisr?gl;rlliutinely tracked and
. ) ’ reported separatel
eComplete Costing plans | and achieving major milestones P P 4
eAdvertise RFP (DB) on schedule.
eAdvertise Final RFP (P3)
ePublic bid
Opening/Letting
Percent of Let Tracks the variance P3 Division/ PMC: Responsible | (Bid Price - +/-10%
Amount Variance | between the let amount for reviewing GEC project cost | Engineer's
from Engineer's | and the Engineer's estimate, preparing Engineer’s | Estimate) / (Bid

Estimate (DB
Only)

estimate.

Estimate and comparing to bid
amounts.

GEC: Prepares project cost
estimate.

Price) * 100%

Percent of PMC
and GEC costs
(DB Only)

Tracks the percentage of
GEC and PMC costs per
the awarded bid amount

P3 Division: Responsible for
tracking total costs and
allocating consultant resources

PMC: Responsible for
compiling total PMC Task
Orders and comparing with
final low-bid amount

GEC: Responsible for
compiling GEC Task Order
total amount and comparing
with final low-bid amount

(PMC project costs
at award)/ (Award
Bid Amount) * 100

(GEC project costs
at award)/ (Award
Bid Amount) * 100
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Table 3: Procurement Metrics
Metric Responsible Participants and Metric
Metric Title Description Participation in the Metric Metric Measure Target
Average Average P3 Division: Responsible for routing for | (Total number of calendar | < 100
number of number of signature and final approval of DB days for issuance of NTP | Calendar
days to issue | Calendar days | contracts. 1 from Award) / (Number | Days
NTP 1 (DB- from Notice of PMC: ReSpOﬂSible for Compiling final of NTP 1 notices issued)
only) Award to NTP | 5ontract documents.
1 on DB
projects
Percent of Tracks the P3 Division: Responsible for reviewing | (Number of ATCs 100%
ATC percent of all ATCs, concurring with the team’s responded to within the
Responses ATCs recommendation, and approving allowable time) / (Total
On Time responded to | Proposer’s ATCs. Number of ATCs received
within the - PMC: Responsible for reviewing ATCs, ancithat:vere responded
allowable time | ¢, jjitating the process such that all to) * 100%
(typically 14 responses to the Proposer(s) are
days for DB, | 5/6vided on time.
21 for P3 ) . L
projects). GEC: Requn3|ble fo_r.rewe\_/vmg ATCs
that are Project specific which impact
the design of the project.
Number of Tracks the P3 Division: Responsible for presenting | Total number of approved | --
ATCs number of approved ATCs to the Innovative ATCs presented and total
presented to |approved Opportunities Committee number implemented
10C and ATCs PMC: Responsible for compiling Department-wide.
Number presented t0 | 5n5r6ved ATCs for consideration
implemented | the I0C and
implemented
Department-

wide
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Table 4: Post-Let Metrics
Metric Responsible Participants and Metric
Metric Title Description Participation in the Metric Metric Measure Target
Percent of This metric P3 Division: Responsible for (Number of Post-Let 100%
Post-Let tracks the managing process and providing Design Submittals
Submittals percent of post- | additional reviews if needed. Reviewed Within the
Meeting let submittals PMC: Responsible facilitating Allotted Contractual
Review meeting the reviews, reviewing comments by the Time) / (Total number of
Times contractual GEC/CéI & OVF, monitoring review Reviewed Post-Let
review times durations, and that responses to the Des:)gn Submittals) *
[includes Proposer are provided within the 100%
resubmittals] contractual review period.
GEC/CEI (DB): Responsible for
quality assurance review of the
submittal which is 100% review of all
submittals and providing comments
on time.
OVF (P3): Review and comment on
the submittal per the review time
provided in the Agreement.
Number of Tracks the P3 Division: Responsible for Number of Design 0
Submittals number of managing process and providing Submittals accepted
Requiring design additional reviews if needed. with more than 2 review
More Than | submittals PMC: Responsible for facilitating periods
Two Review | accepted with | 5\ er_the-shoulder (OTS) reviews,
Cycles more than two | re\iewing comments to ensure the
review cycles | g pmittal has been reviewed, and
verifying compliance with the
contract.
GEC/CEI (DB): Responsible for
quality assurance review of the
submittal which is 100% review of all
submittals and providing comments
on time.
OVF (P3): Review and comment on
the submittal per the allowable time
in the Agreement.
Average Tracks the P3 Division: Responsible for (Sum of calendar days |<30
Days to average number | accepting the NCR(s) solution and measured to the receipt | Calendar
Obtain NCR | of calendar may initiate NCR(s). of resolution from the Days
Approval days to reach a PMC: Responsible for reviewing issuance to date) /
resolution solutions, recommending Cotal number of NCRs
between GDOT | 5cceptance, and may initiate NCR(s). | issued to date)
and DB Team

from the day of
issuance of the
NCR.

GEC/CEI (DB) & OVF (P3):
Responsible for reviewing the
proposed solution and provide
recommendation for basis of
acceptance or rejection.
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Metric Responsible Participants and Metric
Metric Title Description Participation in the Metric Metric Measure Target
Average Tracks the P3 Division: Responsible for (Sum of calendar days |<180
Days to average number | accepting NCR(s) implementation measured to the Calendar
Implement of calendar (DB & P3). completion of Days
NCR Solution | days to PMC: Responsible for recommending implementation from the
implement an acceptance of the NCR(s) issuance to date) /
NCR, measured implementation (DB & P3). (Total number of NCRs
from the implemented to date)
issuance of the _GEC/CI_EI (DBY): Per_form 100%
NCR. inspection and verifying the NCR(s)
was completed per the accepted
solution.
OVF (P3): Validates IQF conformation
of the accepted NCR.
Percent of Percentage of | P3 Division: Responsible for tracking | (PMC Paid to Date) / 2.5% PMC
PMC & (GEC |PMC costs and |total costs and allocating consultant | (DB Team Paid to Date) 5.5% GEC +
+ CEIl) costs | GEC/ CEl costs | resources *100 CEl
(DB projects | per the DB PMC: Responsible for compiling total | (GEC Paid to Date + CEl
only) Team Paidto | p\ic and GEC/CEI Invoices and Paid to Date) / (DB
date (measured | ;omparing with monthly contractor | Team Paid to Date) *
monthly) invoices 100
GEC: Responsible for compiling GEC
monthly invoices and tracking project
budget
Percent of Percentage of | P3 Division: Responsible for tracking | (PMC Paid to Date) / --
PMC & OVF |PMC costs and |total costs and allocating consultant | (Developer Value
costs (P3 OVF costs per | resources Earned for Work to date
projects only) | the Developer | pypc: Responsible for compiling total for the project) * 100
Value Earned PMC & OVF invoices and comparing | (OVF Paid to Date) /
for Work to date | \yith monthly Developer Value Earned | (Developer Value
for the project |45 qate Earned for Work to date
OVF: Responsible for compiling OVF | for the project) * 100
monthly invoices and tracking project
budget
Percent of Tracks the P3 Division: Responsible for (Number of SP/SA 100%
Parcels percent of state | purchasing the State Proposed / parcels acquired on
Acquired on | proposed state | State Acquired (SP/SA) parcels. time or ahead of date
Time acquired certain) / (Number of

certain

parcels by date

PMC: Responsible for supporting the
process for SP/SA parcels to be
purchased by date certain.

GEC: Responsible for performing
early acquisition worksheets,
environmental memos, Right-of-Way
(ROW) plan sets, ROW staking,
providing information requested by
the ROW Service Provider in a timely
manner, and other responsibilities as
defined in the Task Order scope of
services.

parcels to be acquired
by date certain within
reporting period) *
100%
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Metric Responsible Participants and Metric

Metric Title Description Participation in the Metric Metric Measure Target
Average Tracks the P3 Division: Responsible for (Number of Calendar <114
Number of average number | certifying Substantial Completion and | days to close out all Calendar
Days to of calendar Final Acceptance. projects) / (Number of Days
Project days to cllose PMC: Responsible for proper project projects closed)
Closeout out a project.

closeout documentation, final
payment, punch list oversight, final
audit coordination, materials
certificate, and final close out
package. For GDOT DB projects, non
SRTA projects, State Construction
perform final audit and close of
AASHTOWare.

GEC/CEI: Responsible for providing
closeout documentation as needed.

The P3 Division may periodically adjust performance metrics by modifying or introducing additional Key

Performance Indicators (KPIs) as necessary to ensure a comprehensive assessment of the health and
performance of the program and its major projects.

Should you have any questions or need further information, please contact Chandria L. Brown at

404.631.1580 or chbrown@dot.ga.gov, or Andrew Hoenig at 404.985.4377 or ahoenig@dot.ga.gov.

OO

CONCUR:

AH:CLB

8/21/2026

Timothy Matthews, P.E.

P3 Division Director

Attachment: Pre-Let Deliverables Versioning Diagram

CC: Hiral Patel, PE, Deputy Chief Engineer
P3 Division Staff
PMC and GEC Program/Project Managers

Date
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