GD@IT

Georgia Department
of Transportation

Accountabilty and
Investment Report

S ;':" N N
Rl £ cliRand e o 1 R '
s 5
B
£
#
I~

Fiscal Year

JULY 1, 2018-JUNE 30, 2019




State Transportation Board

The State Transportation Board is comprised of 14 congressional districts each represented by a board member elected by a majority
of a General Assembly caucus from their congressional district. Board members serve staggered five-year terms and guide the
planning, development and management of the department and critical transportation projects in the state of Georgia.

Ann R. Purcell Johnny Floyd Lynn Westmoreland Robert L. Brown, Jr.
Congressional District 1 Congressional District 2 Congressional District 3 Congressional District 4
912.633.8128 229.276.7065 770.880.9529 404.377.2460
apurcell@dot.ga.gov jofloyd@dot.ga.gov Iwestmoreland@dot.ga.gov robrown@dot.ga.gov

Stacey Key Kevin Abel Rudy Bowen Tim Golden
Congressional District 5 Congressional District 6 Congressional District 7 Congressional District 8
404.310.5040 770.883.2660 404.317.3310 229.241.1284
skey@dot.ga.gov kabel@dot.ga.gov rubowen@dot.ga.gov tgolden@dot.ga.gov

Emily Dunn Jamie Boswell Jeff Lewis Don Grantham
Congressional District 9 Congressional District 10 Congressional District 11 Congressional District 12
705.632.5000 706.714.3137 770.382.4411 706.738.7786

edunn@dot.ga.gov jboswell@dot.ga.gov jeflewis@dot.ga.gov dgrantham@dot.ga.gov

Dana L.Lemon Jerry Shearin
Congressional District 13 Congressional District 14
770.490.9125 770.445.4474
dalemon@dot.ga.gov jshearin@dot.ga.gov
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Georgia DOT Strategy Map

CORE VALUES

VISION MISSION
F lexible
Boost Georgia’s Deliver a transportation system O pen
competitiveness via focused on innovation, safety, C ommitted
leadership in transportation sustainability and mobility U nified
S uccessful

GOALS

Provide multimodal
transportation development
and infastructure innovation
throughout Georgia

Put Georgians’
safety first
through innovation
and technology

Utilize performance-based
management, innovation & P3
to deliver GDOT’s mission
responsibly and more efficiently

Streamline processes
and improve access
to opportunities for
small business

Support efforts to combat

Develop STIP
human trafficking

Statewide Transportation
Improvement Plan (STIP)

Enhance organizational
efficiencies through
performance reviews

Enhance small
business training
Identify opportunities Reduce roadway fatalities

to engage small
businesses and the
private sector for
routine maintenance

Increase use of Preserve bridges

innovative contracting
and delivery methods

Decrease

Increase aircraft worker-related injuries

accessibility
Upgrade signal

Improve GDOT'’s call
technology

center Increase freight capacity
Improve HERO

Expand broadband
response time

deployment in rural
Georgia

Authorize projects as
programmed
Reduce planning
time index

challenges and and prioritize

training to employees

small
business contract needs, implement STIP projects
capacity improvements throughout Georgia
routine Georgia’s rural Strategic Highway
maintenance project Major Mobility Investment bridge needs Safety Plan (SHSP)
program Program (MMIP)
rail
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Executive Summary

The FY 2019 Accountability and Investment Report looks at Georgia Department of Transportation’s previous fiscal year,
including an overview of accomplishments, performance measures, funding, innovative programs and partnerships, planning,
project delivery, construction and operations.

Georgia DOT and its 3,965 employees share a vision to boost Georgia’s competitiveness through leadership in transportation.
This stance supports Governor Brian Kemp’s vision to ensure that Georgia remains the #1 state for business, a designation the
Peach State has received for seven consecutive years.

The Department aligns its goals and objectives with its mission to deliver a transportation system focused on innovation,
safety, sustainability and mobility.

Major initiatives include the ambitious Major Mobility Investment Program (MMIP), which is comprised of 18 projects that will
create additional capacity, improve freight movement, provide operational improvements and efficiencies, enhance safety, offer
more reliable trip times and decrease travel times across Georgia. The $11 billion MMIP includes interchange, express lanes,
interstate widening and bridge improvement projects, plus a commercial vehicle lanes project.

Georgia Express Lanes are tolled managed lanes that provide a mobility choice for motorists and transit users by offering more
reliable trip times. Four express lanes projects are currently operating in Georgia, with plans for five more underway as part of
the Major Mobility Investment Program. Once open to traffic, these projects will create a connected network of express lanes
across metro Atlanta. The benefits of express lanes are proven. The multi award-winning Northwest Corridor Express Lanes,
which opened in FY 19 and had an immediate impact on congestion and travel times on I-75 and |-575 in northwest metro
Atlanta, have greatly improved travel times and reduced rush hour in these corridors by one hour in both the morning and
evening commutes.

The efficient movement of freight is crucial to Georgia’s economy and to the quality of life of residents. As more and more
consumers exercise their buying power online, freight and logistics continue to gain increased focus and importance.

Between 2012 and 2040, freight demand in Georgia is expected to more than double from 256 million tons to 571 million tons.
It is important that the state’s transportation system can handle that growth. Today, Georgia serves as the Southeast rail hub
with 4,643 rail miles. The freight system includes 15 interstates and the Port of Savannah - the largest and fastest growing
container port in the country and the nation’s 4th busiest. The Port of Brunswick is the number two U.S. port for total new
vehicle imports and exports. And in 2017, Hartsfield-Jackson Atlanta International Airport was the 14th busiest air cargo
airport in the U.S.

Under the leadership of the State Transportation Board, Georgia DOT is ensuring Georgia’s transportation network can
facilitate not only the increasing needs related to freight, but can also offer improved mobility for all motorists. That work is
garnering national and international recognition and awards.

From public private partnerships to design-build contracts to assisting local governments with their road and bridge
infrastructure, Georgia DOT continues to strive for a safe and efficient roadway network for all of Georgia — now and in the
decades to come.
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Georgia Infrastructure by the Numbers

Number 1
state for business for
/ years straight

L

10.52 million

Georgia’s population

@

Port of Savannah
Home to the largest

single container terminal
in North America
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28.4 minutes
Average Georgia commute to
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Home to 106 public-use airports
ranging from small general aviation to
the busiest airport in the world,

Hartsfield-Jackson Atlanta
International Airport
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need of replacement
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Letter from the Commissioner

| am very pleased to present the annual Georgia Department of Transportation
Accountability and Investment Report for Fiscal Year 2019 (FY 19). | hope you will find
it a useful resource that showcases Georgia DOT’s performance not only in the areas in
which we excel, but also in areas where we must continue to improve.

With Georgia’s recognition as the best state to do business—for the seventh consecutive
year— Georgia DOT continues to deliver a transportation system focused on innovation,
safety, sustainability and mobility. We track and report our performance each year so

that we can continue to “make it better.” Time and again our staff exhibit expertise

and pride in what they accomplish, from developing streamlined processes that create
efficiency and conserve taxpayer dollars to utilizing innovative new techniques and
materials that ensure better quality projects and faster completion. | could not be prouder
of their work, nor of the level of service that we deliver year after year.

In 2019, Georgia DOT enjoyed numerous successes and earned national and
international recognition. While the accolades are a wonderful acknowledgement, we
are equally appreciative of the support of Georgia’s elected officials and residents who
frequently provide critically important feedback about what we do.

Many highlights of the past fiscal year are discussed in this Accountability and Investment Report. Below are a few of the ways that
GDOT is making it better:

e |nnovation: GDOT is deploying tomorrow’s traffic technology today at many intersections. Smart signal technology allows a
traffic signal to communicate with an enabled car to let it know when the light is about to change. These signals can notify
a driver’s vehicle of the minimum speed required to make it through a green light. There’s also an application to warn drivers
about approaching pedestrians. This innovative technology provides tangible hope of improving safety at intersections.

e Safety: Georgia DOT works diligently to reduce crashes and fatalities through our Drive Alert Arrive Alive and See and Be Seen
campaigns. This year GDOT expanded these efforts by entering into an innovative three-year partnership with Scholastic—the
global children’s publishing, education and media company —that establishes compelling classroom curriculum to educate
Georgia’s middle-school students about the dangers of distracted walking and driving before they become drivers.

e Sustainability: Georgia DOT signed a programmatic agreement with other agencies to streamline environmental procedures
for highway construction projects. The agreement was signed in consideration of Section 106 of the National Historic
Preservation Act, which requires that each federal agency identify and evaluate the effects its actions may have on historic and
archaeological cultural resources. It involves collaboration among GDOT, Federal Highway Administration, U.S. Army Corps of
Engineers, Advisory Council on Historic Preservation, Georgia State Historic Preservation Office and multiple tribal nations.

e Mobility: Georgia DOT continues to improve mobility by implementing the Major Mobility Investment Program (MMIP), as well
as other large-scale projects such as the reconstruction of the interchanges at I-16 and I-75 in Macon and 1-285 and SR 400
in Atlanta. These projects and others will not only improve personal mobility, but also freight mobility. In 2019 the Georgia
Commission on Freight and Logistics spoke with partners and experts in freight and logistics across Georgia in order to better
understand our current situation and to make recommendations on how to ensure exceptional freight mobility in the future.

Georgia DOT celebrated milestone birthdays in 2019. The Northwest Corridor Express Lanes (NWC) opened to traffic in FY 19,
offering nearly 30 miles of tolled reversible express lanes on I-75 and 1-575 in Cobb and Cherokee counties. By its first birthday,
more than seven million motorists had chosen to use the NWC. Why? The data tells the story. NWC Express Lanes users routinely
save 30 minutes or more over travel time in the general purpose (GP) lanes. Peak congestion at rush hour has been reduced by
one hour during both the morning and evening commutes; and the GP lanes are also up to 20 mph faster during the busiest travel
times. By 2032, a completed network of express lanes will traverse the Atlanta metro area offering cumulative benefits like these.

1-285 also saw its 50th year in 2019. “The Perimeter” was transformative for metro Atlanta. Now imagine how transformative it will
be having express lanes and mobility improvement projects traversing top end 1-285 in the near future as part of the MMIP.

Our transportation system is recognized as among the best in the country. Still, we at Georgia DOT are never satisfied with the
status quo. You have our commitment to continue to make it better.

Ok (L Mty

Russell R. McMurry, PE.
Commissioner
FY 2019 Accountability and Investment Report | 7




Accountability and Fiscal Year 19 Results

FINANCE AND FUNDING

Georgia DOT’s operating budget is derived from two primary funding sources, federal and state.

Federal funding comes from the Federal Highway Administration (FHWA), the Federal Aviation Administration (FAA), the Federal
Transit Administration (FTA) and the Federal Rail Administration (FRA). State funds are appropriated and approved by the Governor of
Georgia and General Assembly, and come from a variety of funding sources. Federal funds must be spent in Fixing America’s Surface
Transportation (FAST) Act budget categories (see page 9).

FUNDING SOURCES

FUEL HOTEL ANNUAL ALTERNATIVE ANNUAL HEAVY BRIDGE BOND AGENCY AND
FUEL VEHICLE FEE VEHICLE FUNDS OTHER FEES
$.275 Gallon Gasoline $5 Per Night $319.27 Per Non-Commercial $50 to $100 $100 Million
$.308 Gallon Diesel $212.78 Per Commercial

$2,207,048,380

FEDERAL

U.S. DEPARTMENT FEDERAL AVIATION FEDERAL TRANSIT FEDERAL RAIL
OF TRANSPORTATION ADMINISTRATION ADMINISTRATION ADMINISTRATION

Federal Highway Administration

$1,600,016,484

TOTAL

$3,807,064,864
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HOW FUNDS ARE USED

Georgia DOT balances how funds are used to best serve the people and businesses of Georgia. The following depicts how GDOT
funds were used in FY 19. Georgia’s transportation investment in FY 19 represents 7.25% of the state budget once the GO bond debt
service is included. Based on the National Association of State Budget Officials’ state expenditure report the national average

is 8.1%. Note: methodology between what is reported between states and how they are structured varies, some include law enforcement, public safety, port authorities, etc.

while others do not.

Payments to State Road
Capital Construction Routine Maintenance Capital Maintenance & Tollway Authority

Local Maintenance Construction Traffic Management G.O. Bond Sinking
& Improvement Grant Administration & Control Debt Fund

5%

$190 MILLION

Department Local Road Assistance
Intermodal Administration Administration Planning

1.6% B —— 0.7%

$62 MILLION $25 MILLION

Data Collection
Compliance & Reporting

FAST ACT

Federal funds must be spent in budget categories that align with Fixing America’s Surface Transportation (FAST) Act. Enacted in 2015,
the FAST Act provides long-term funding certainty for surface transportation infrastructure planning and investment projects.

National Highway Highway Safety
Performance Program (NHPP) Improvement Program (HSIP)

Recreational Trails .
Transportation

Sub-Allocated Alternatives Program (TAP)

By Population Any Area

Any Area Safe Routes to Schools (SRTS)

Sub-Allocated

5K to 200K
Enhancement

. T . State Planning
Congestion Mitigation and Air and Research (SPR)
Quality Improvement

Freight
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Georgia DOT Performance Measures

SETTING GOALS

Georgia DOT defines and measures its performance against its
goals and objectives. Each goal and objective relates to and
supports the state’s strategic priorities.

DATA DRIVES PERFORMANCE

Georgia DOT accomplishes its mission of providing a safe and
well-maintained transportation system for transportation users
throughout the state. Performance management and measuring
data enables the department to make decisions, adjustments
and improvements that lead to fulfillment of the mission.

PERFORMANCE MEASURES

Georgia DOT’s performance-based management reporting,
known as MilePosts, helps Georgians understand how the
department is doing in meeting its goals and objectives, and
where improvements are needed. MilePosts cover hundreds

of key measures from average highway speeds to pavement
conditions, the condition of state bridges to the average of the
Highway Emergency Response Operator (HERO) response time,
the number of fatalities on Georgia’s roads to the percentage of
projects completed on schedule and on budget.

VISION AND MISSION

In 2019, the department’s vision and mission were revised to
better reflect its focus on innovation as well as excellence in
the delivery of all its products. Georgia DOT’s vision is to boost
Georgia’s competitiveness via leadership in transportation;

the mission is to deliver a transportation system focused on
innovation, safety, sustainability and mobility.

FOUR STRATEGIC GOALS

1) Streamline processes and improve access to opportunities for
small business

2) Utilize Performance-based management, Innovation and
Public-Private Partnerships (P3) to deliver GDOT’s mission
responsibly and more efficiently

3) Provide multimodal transportation development and
infrastructure innovation throughout Georgia

4) Put Georgians’ safety first through innovation and technology
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SAFETY

These metrics track fatalities on Georgia’s roads.

Number of Roadway

Fatalities Statewide
Calendar Year to Date

January - March

January - June

January - September

January - December
(Calendar Year to Date)

2019 362 748 1,128 1,423
2018 339 730 1,117 1,515
Difference +23 +18 +11 -92

Published numbers are estimates and are subject to change.

Calendar Year Fatality Trend

on Georgia’s Roadways

2000 1549
1508 1931 sile
1500 1432 1423
1250 1236
1199 1190 1170
1000
500
0
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

TOWARD ACHIEVING RESULTS

e Georgia DOT makes ongoing infrastructure investments to enhance safety. By utilizing data analytics, systemic safety projects
such as improved pavement markings, cable barrier installations and rumble strips are identified. Non-systemic projects in targeted
locations include reduced conflict U-turn intersections (R-Cuts) and roundabouts. Road safety audits are also conducted.

e Georgia’s Hands-Free law went into effect July 1, 2018. The law requires hands-free technology when drivers use a cell phone or
other electronic device. The law makes it illegal for a driver to hold a phone in their hand or to use their body to support a phone.

e Georgia DOT conducts several public safety campaigns including:

¢ Drive Alert Arrive Alive, which educates drivers about how
changes in their behavior can reduce preventable crashes
and save lives.

e See & Be Seen is a pedestrian safety campaign that
addresses an alarming increase in pedestrian fatalities in
Georgia. The program emphasizes the shared responsibility
for safety between drivers and pedestrians.

¢ National Work Zone Awareness Week is observed each
spring to call public attention to the dangers in roadway
work zones.

¢ Recognizing the Risk, GDOT’s new three-year
partnership with Scholastic, is an educational middle
school outreach initiative that engages Georgia’s youth
to learn about the dangers of distracted driving and
walking before they’re old enough to drive.

¢ Teens in the Driver’s Seat is a peer program for teens
that focuses solely on traffic safety and addresses
major risks for teen drivers.

e Safety On My Mind, GDOT’s employee-focused
initiative, inspires a safety-first culture among staff.

FY 2019 Accountability and Investment Report | 11




SYSTEM RELIABILITY

These metrics track average speeds across freeways in metro Atlanta.

By focusing on metro Atlanta’s general purpose and express lanes, GDOT can identify and address congestion challenges. The goal is
to reduce congestion so that a 30 minute trip during non-peak travel hours would take no more than 40 minutes during peak rush hours.
That means an average speed of 55 mph during non-peak hours would be reduced to no less than 40 mph during peak rush hours.

Q1 Q2 Q3 Q4 v

Average Vehicle Speeds across
9 P July - September October - December  January - March April - June

Freeways in metro Atlanta 2018 2018 2019 2019 Average

General Purpose Lanes
Morning Peak (6 AM to 10 AM) 53 53 53 54 53

General Purpose Lanes
Evening Peak (3 PM to 7 PM) 49 49 50 50 49

Express Lanes
Morning Peak (6 AM to 10 AM) 70 70 70 70 70

Express Lanes
Evening Peak (3 PM to 7 PM) 73 69 70 69 70

The methodology for calculating metro Atlanta speeds has changed. Instead of calculating speeds on the most congested corridors in metro Atlanta, the data reflected in the table
represents all corridors in metro Atlanta.

TOWARD ACHIEVING RESULTS

e In 2016, Major Mobility Investment Program (MMIP) transportation projects were identified to create additional capacity, improve
freight movement, provide operational improvements and efficiencies, enhance safety, offer more reliable trip times and decrease
travel times across Georgia. They include interchange, express lanes, interstate widening and bridge improvement projects, and a
commercial vehicle lanes project. The MMIP is an ambitious, monumental program and among the first of its kind in the country.
MMIP projects are advancing quickly, with the 1-85 widening project phase 1 nearing completion and the I-16/1-95 interchange
projects under contract. More information about the MMIP is on pages 22-283.

e Georgia Express Lanes (GEL) provide a mobility choice for drivers to pay a toll to bypass congestion. Four systems are open to traffic:
I-75 South Metro Express Lanes in Henry/Clayton counties, Northwest Corridor Express Lanes in Cobb/Cherokee counties, and two
adjoining 1-85 Express Lanes systems in Gwinnett County. In addition to offering significant time savings to motorists and transit
riders in the express lanes, motorists in the general purpose lanes experience travel time savings also. Due to the Northwest Corridor
Express Lanes, average travel times on I-75 and |-575 have been reduced from 26 to 13 minutes in the morning peak, and from 27 to
14 minutes in the afternoon peak.

¢ Incident management that facilitates efficient, safe and fast roadway clearance reduces the impact of crashes on motorists. In
metro Atlanta, a primary mission of the Highway Emergency Response Operator (HERO) program is to provide interstate incident
management assistance to police, fire and rescue crews. They also assist disabled motorists with flat tire repair, fuel and minor
vehicle repair. The Coordinated Highway Assistance & Maintenance Program (CHAMP) performs similar services in the balance of the
state, with an additional focus on maintenance along the interstates.

12| FY. 2019 Accountability and Investment Report




PROJECT DELIVERY

These metrics track percentage of projects constructed on schedule, under budget and on budget.

PERCENTAGE OF PROJECTS CONSTRUCTED ON SCHEDULE

Each construction contract executed to build a project includes an agreed upon timeframe by GDOT and the contractor to complete
construction.

Q1 Q2 Q3 Q4
FY 2019 July - September October - December January - March April - June FY Total
Percentage of projects 62% 61% 47% 60% 57%
constructed on schedule | =29 (on schedule) of =25 (on schedule) | =27 (on schedule) of | = 24 (on schedule) of =105 (on schedule)
(Original Time) 47 (total projects) of 41 (total projects) 57 (total projects) 40 (total projects) of 180 (total projects)

Revised based on updated data due to additional analysis and processing.

HISTORICAL TREND OF PROJECTS CONSTRUCTED ON SCHEDULE FY 15 - FY 19

=) (@) )— @

FY 2015
FY 2016 FY 2017 FY 2018 FY 2019

PERCENTAGE OF PROJECTS CONSTRUCTED ON SCHEDULE THAT INCLUDE
SUPPLEMENTAL AGREEMENTS

Sometimes necessary extensions occur. This measure tracks how well GDOT is constructing projects within the agreed upon
contract time.

Q1 Q2 Q3 Q4
FY 2019 July - September October - December January - March April - June FY Total
Percentage of projects 64% 65% 61% 72% 65%
constructed on schedule = 43 (on schedule) = 45 (on schedule) = 45 (on schedule) = 53 (on schedule) =186 (on schedule)

(Original + Revised Time) of 67 (total projects) of 69 (total projects) | of 74 (total projects) of 74 (total projects) of 284 (total projects)

Revised based on updated data due to additional analysis and processing.




PROJECT DELIVERY

These metrics track percentage of projects completed both under and on budget.

HISTORICAL TREND OF PROJECTS CONSTRUCTED BOTH ON AND UNDER BUDGET FY 15 - FY 19

CRERCRCE

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

PERCENTAGE OF PROJECTS CONSTRUCTED UNDER BUDGET

Each contract executed to build a project includes a dollar (award) amount agreed upon by GDOT and the contractor to complete
construction. However, sometimes projects are constructed over or under the award amount. This measure tracks how well GDOT
is constructing projects under the agreed upon award amount.

Q1 Q2 QK] Q4
FY 2019 July - September October - December January - March April - June FY Total
o) o) o) [ [
Percentage of projects 43 (68dA)b dget) 426(6 ? budget) 55 ( 7d6 AE) dget) 39 ( 7d4 Ak)) dget) 179(71dA) budget)
= under budge = under budget) | = under budget) | = under budge = under budge
constructed under budget of 63 (total projects) of 64 (total projects) | of 72 (total projects) | of 53 (total projects) of 252 (total projects)

Revised based on updated data due to additional analysis and processing.

PERCENTAGE OF PROJECTS CONSTRUCTED ON BUDGET

Each contract executed to build a project includes a dollar (award) amount agreed upon by GDOT and the contractor to complete
construction. The measure below tracks how well GDOT is constructing projects on the agreed upon award amount. Note: these
numbers are strictly those projects that were constructed on budget, not over or under.

Q1 Q2 Q3 Q4
FY 2019 July - September October - December January - March April - June FY Total
o) o) 0 o) 0
Percentage of projects 13 (21 bA)d t) of 1(?(5 /(k)) dget) of 14 (1 9bA)d t) of 13 (25b/0d t) of 56 (22b/g t) of
= on budget) o = on budget) o = on budget) o = on budget) o = on budget) o
constructed on budget 63 (total projects) 64 (total projects) 72 (total projects) 53 (total projects) 252 (total projects)

Revised based on updated data due to additional analysis and processing.

TOWARD ACHIEVING RESULTS

e Georgia DOT’s State Utilities Office ensures that Utility Adjustment Schedules are included in the advertisement for contractor
consideration when bidding on projects.

e The project close-out procedure has been updated to allow for corrective work to be completed within the contract time.
¢ Georgia DOT works proactively with contractors to resolve issues as quickly as possible.

e These practices along with other initiatives have contributed to a significant reduction in utility delays on construction projects.
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PAVEMENT AND BRIDGE CONDITIONS

These metrics track roadway pavement and bridge conditions.

Comprehensive pavement condition: This metric tracks pavement conditions on surveyed routes and is based on route
prioritization. Scores are on a 0-100 scale, with 100 being the best. Scores: GOOD > 85, FAIR 70-85, POOR < 70

Pavement Condition

Based on Route Type

Critical
84 84 84 84

Interstates, National and State Freight
Corridors, Federal Strategic Highway Network

High
National Highway System, U.S. Routes, 79 79 79 79
GRIP Corridors
Medium
GEMA Routes 78 80 80 80
Low

80 80 80 79

All other Uncategorized Routes -
Low Connectivity

Bridge condition: This metric tracks bridge conditions based on strength and deck condition. GDOT continues to reduce the number
of deficient bridges and is also targeting bridges in “Fair” condition, raising them to a level of “Good”. On-system bridge structures
carry Interstate, U.S. Numbered and State Routes. Off-system bridge structures are locally-owned.

Bridge replacement projects take nearly five years from when they are added to the program to be ready for construction.
Typically construction takes 12 to 24 months and then it can take up to 12 months for the completed structure to be reflected in
the bridge inventory. With construction activities underway on many projects and projecting construction through FY 2020, the
percentage of bridges in good condition is anticipated to rise again. Georgia DOT continues to replace those bridges that are in
poor condition, keeping that percentage very low. But due to an aging infrastructure, bridges will continue to move from good

condition into fair condition.

Bridge Condition
Based on Good, Fair and Poor

Bridges Percentage in Good Condition 51% 48% 46% 51%
On-System 50% 47% 45% 50%
Off System 51% 48% 48% 52%

Bridges Percentage in Fair Condition 47% 50% 52% 47%
On-System 48% 51% 54% 49%
Off System 44% 47% 48% 44%

Bridges Percentage in Poor Condition 2% 2% 2% 3%
On-System 1% 2% 1% 1%
Off System 4% 5% 4% 4%

Number of bridges needing replacement - 7,55 1
TOWARD ACHIEVING RESULTS

e Georgia DOT continues to focus on deferred routine maintenance activities including pavement preservation and bridge rehabilitation
or replacement. Compared to FY 2015, funding for roadway resurfacing nearly quadrupled in FY 2016 with similar funding in FY
2017, FY 2018, and again in FY 2019. This provides Georgia DOT with the ability to restore a 15-year pavement resurfacing cycle in
contrast to the previous 50-year cycle. Additionally, funding for bridge repairs and replacements nearly doubled in FY 2016 and FY

2017 providing the opportunity to repair or replace both on-system and off-system bridges.

¢ In FY 2019, GDOT invested $443 million in routine maintenance, $416 million in capital maintenance, and $301 million in bridge

repair and replacement.
FY 2019 Accountability and Investment Report | 15




LOCAL MAINTENANCE AND IMPROVEMENT GRANT

The Local Maintenance and Improvement Grant (LMIG) is a program required by GA Code stating that not less than 10 percent of the
funds from state motor fuel taxes be provided to all local governments according to a funding formula developed by the department’s
planning director. This formula considers population, local roadway miles and other factors.

The program allows local government LMIG ANNUAL ALLOCATIONS FY ]5 - FY 2020 »
flexibility, control and quick project $200 M — $180 Mil $183 Million $192.6 Million
delivery. The funds are used for $166 Milion fiion

infrastructure improvements on

county and city roads and bridges. $150 M —|
Typical projects include patching, $122 Million $125 Million
resurfacing, turn lanes and
safety improvements.

$100 M —

In an effort to increase efficiency and

effectiveness, for the first time, GDOT

has implemented a mandatory online $50 M —
LMIG submittal process for LMIG

applications beginning with FY 20.

The online LMIG program allows for $0 |
each county and city to upload their FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
LMIG application into the system. Online

submittal allows for seamless electronic reviews and approvals by the GDOT Districts, General Office and Accounting Office. This
online program has streamlined the LMIG submittal, approval, payment and tracking processes ultimately providing LMIG payments
more quickly to the customer.

TRANSPORTATION INVESTMENT ACT

In 2012, voters in three Georgia regions - River Valley (RV), Central Savannah River Area (CSRA) and the Heart of Georgia Altamaha
(HOGA) - approved a 10-year one percent sales tax to fund regional and local transportation improvements. The Southern Georgia
(SG) Region passed the legislation in May 2018. Prior to the votes, regional roundtables of local elected officials, with significant
public input, selected projects for each region’s Approved Investment List. Combined, these lists represent 1,022 TIA projects valued
at $1.58 billion. TIA tax collections will continue through 2022 for the original three regions and until 2028 in the SG Region.

Since the program'’s inception, 498 total projects have been completed in RV, CSRA and
HOGA, and the first SG TIA projects were let in spring 2019. See pages 38-39 for more
TIA information.

498
B $2B PROJECTS
MAP OF TIA
-%1.58 COMPLETED REGIONS IN
-$1B SINCE 2012 GEORGIA,
INCLUDING THE NEW
- $500M SOUTHERN REGION

64

PROJECTS

CURRENTLY UNDER

TIA REVENUE CONSTRUCTION
$965.9 COLLECTED
MILLION TO DATE

169

PROJECTS

IN DESIGN
$578.6 $86.2
MILLION -
MILLION
PROJECTS CONTRACTED PROJECTS CONTRACTED
SINCE 2012 INFY 2019
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STATE TRANSPORTATION PROJECT DELIVERY

While construction and capital maintenance are the largest areas 2
of investment in Georgia DOT’s budget, they are just one part of a PRO?EgTS
comprehensive process that includes planning, design, construction,

operations and ongoing maintenance.
VALUED AT
One of the ways the department measures progress is by tracking
the number of projects annually “let,” or advertised for bidding,
which allows the department to get the most competitive pricing.
Once bids have been reviewed, Georgia DOT awards the project to
the lowest-cost qualified bidder so work can begin. °

$1.27 BILLION
IN GDOT LET PROJECTS

Projects Bid to Contract

VALUED AT

$66.9 MILLION
IN LOCAL LET PROJECTS

TOTAL LET PROJECTS
VALUED AT

$1.34 BILLION

e 938 - Total number of bidders in FY 19
3.3 - Average number of bidders per project in FY 19

PROMOTING DISADVANTAGED, VETERAN-OWNED AND SMALL BUSINESS ENTERPRISES

GDOT works diligently to provide supportive services that contribute to the growth and business sufficiency of DBE firms so they
may achieve proficiency in competing for contracts and subcontracts. A Business Help Center is available to eligible GDOT-certified

Disadvantaged Business Enterprises, registered small businesses and
veteran-owned small businesses that have an interest in working on GDOT’s
State Funded Projects. The Center provides training, consulting, targeted
matchmaking, one-on-one assistance, meeting space and computer access.

The Business Help Center is open Monday through Friday and located at
One West Court Square, suite 750, Decatur, Georgia 30030.

e InFY 19 GDOT contractors met or exceeded 84% of all project-specific
DBE goals.

e DBE staff worked with 34 different agencies and organizations and assisted
prime contractors on 61 projects to help locate DBE firms.

e $12.7 million was awarded to DBE firms in FY 19 on state-funded capital
construction projects.

GDOT’s DBE GOALS FOR FEDERALLY-FUNDED CONTRACTS:

Ensure nondiscrimination in the award and administration of GDOT-
assisted contracts in the department’s highway, transit and airport
financial assistance programs

Create a level playing field on which DBEs can compete fairly
‘ for GDOT-assisted contracts

Ensure that the department’s DBE program is narrowly tailored
‘ in accordance with applicable law

Guarantee that only firms that fully meet DBE eligibility standards are
‘ permitted to participate

Help remove barriers to the participation of DBEs in GDOT-assisted contracts

Promote the use of DBEs in all types of federally-assisted contracts and
‘ procurement activities conducted by recipients

Assist the development of firms that can compete successfully in the
‘ marketplace outside the DBE program

Provide appropriate flexibility to recipients of federal financial assistance
in establishing and providing opportunities for DBEs

nearly

1000

Firms provided
specialized training

@

Prime contracts
awarded valued at

$353.5 Million

478

L

Subcontracts awarded to
DBE firms valued at

$28.4 Million

*increase in confracts by
28 from previous year

@

DBE Goal
for GDOT

over

250

Firms attended
orientation classes

&

Prime contracts
awarded to DBE
firms valued at

$11.6 Million

<_|I
w
w

African-American utilization
of subcontracts awarded to
DBE firms valued at

$6.9 Million

11.30%

DBE attainment
for GDOT

Reporting period October 1, 2018 - March 31, 2019 represents partial FY reporting timeframe. The noted reporting period doesn’t include peak construction season, additional federal dollar
contracts that include single purpose work items resulting in less opportunity for subcontracting or inclusion of project lettings occurring during the federal government shutdown. Thus the goal

attainment did not include those areas of DBE participation opportunity with GDOT.
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Life of a Georgia DOT Project

Georgia DOT is constantly looking ahead at ways to improve the state’s infrastructure. A Georgia DOT project may take many years to
plan, design and construct. Once a project is completed, the focus shifts to ongoing operation and maintenance of the infrastructure.

All infrastructure projects are touched by various Georgia DOT divisions and require many people who aid in bringing a project to life.

This Accountability and Investment Report follows the process outlined below.

PLANNING

= Prioritization of projects

= 10-Year Plan

= Coordination with MPOs

= Conduct planning studies

= |dentify goals, funding and policies
= Evaluate preliminary design

DESIGN

= Document environmental impacts
= Survey and right of way acquisition
= Host public informational meetings
= |dentify project delivery method

= Collaborate with engineer teams
on final design and timeline

CONSTRUCTION

= Certify contractors

= Prepare plans for bidding

= Open plans for bidding

= Evaluate and select contracts and
consultant services firms

= Start construction project

= Provide construction project management,
oversight and quality control

LIFE OF A
PROJECT

I OPERATION

= Oversee traffic management and information systems
= Ensure safe highways and improve traffic control
= Proactive response to inclement weather

= Coordinate with public and private partners at
federal, state, local level

MAINTENANCE AND
ASSET MANAGEMENT

= Conduct routine inspections and maintenance of on-and off-system bridges and roadways
= Contract and oversee preventative maintenance contracts

= Establish departmental procedures

= Participate in department and staff trainings and continued education

= Oversee overall preservation of the state highway system and bridges
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Planning

The department periodically submits federal grant applications in an effort to obtain additional funding for transportation projects.

Federal grants help to improve and expand the state’s transportation network in a more timely and efficient manner. The Better Utilizing
Investments to Leverage Development (BUILD) and Infrastructure For Rebuilding America (INFRA) are primary examples of federal

grant programs in which the department submits project funding application requests. These federal grant programs provide unique
opportunities for the department to better invest in roads, bridges and other transportation infrastructure that will help deliver the state’s
multimodal transportation system focused on safety, mobility, sustainability and innovation. The federal grant application process is highly
competitive. The department has been successful in receiving awards from each of the above-referenced programs in recent years. The
department consistently pursues cost savings and investment opportunities to address Georgia’s critical infrastructure needs.

Among others, in state fiscal year 2019, the department was awarded:

e Approximately $25 million in BUILD grant federal funding for a proposed new interchange project at US 29/State Route (SR) 316
and SR 11 in Barrow County.

e $184 million in INFRA grant federal funding for a proposed managed lanes project on SR 400 from N. Springs MARTA Station to
McFarland Road in Forsyth and Fulton counties.

The Planning Office is currently updating the 2050 Statewide Transportation Plan (SWTP)/Statewide Strategic Transportation Plan (SSTP),

a combined document that encompasses the traditional transportation analysis of the federally-required Long Range Transportation Plan
(LRTP) and the strategic business case for capital investment required by State Senate Bill 200. The current 2050 update incorporates

an added emphasis on securing input and feedback from all GDOT subject matter experts than in previous years. Specifically, data
coordination efforts were leveraged between Bridge, Maintenance, and OPMR offices to closely align the SWTP/SSTP with the recently
completed GDOT Transportation Asset Management Plan (TAMP). Working groups were also established across GDOT offices to support
consistent analysis, messaging and implementation of strategies. Due to this approach, the GDOT Planning Office team has benefited from
having a better working knowledge of GDOT’s goals pertaining to Bridge, Maintenance, Safety, Traffic Operations and Intermodal programs.

TRANSPORTATION FUNDING ACT TEN-YEAR PLAN

As part of the passage of House Bill 170 in 2015, Georgia DOT is required to compile a 10-year plan focused on improving Georgia’s roads
and bridges. The funding assists in prioritizing projects while outlining the use of department resources for the upcoming fiscal years.

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Statuatory Funding

Categories State  Fed State Fed Total State Fed Total State Fed State  Fed

ﬁi‘;ﬁg‘;ﬂ,‘;&;’;’:e"v 43% | 45% | 44% | 44% |58% | 51% | 48% |54% |51% | 50% |56% |53% | 52% |56% | 54%

Maintenance of EXisting | 30, | 0o, | 27% | 32% | 13% | 23% | 32% | 12% | 23% | 319% |[12% | 22% | 30% | 12% | 22%

Infrastructure
Egggisgzﬁ‘tfa”d 10% | 14% [12% | 9% |11% | 10% | 5% |17%|11%| 5% |16%|10% | 5% |16% |10%
Safety Enhancements 5% 13% | 9% 5% |12% | 8% 5% | 11% | 8% 5% 11% | 8% 5% | 11% | 7%

Administrative Expenses [ 10% | 6% | 8% [ 10% | 6% | 8% | 10% | 6% | 8% 9% 5% | 7% 9% 5% | 7%

] FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
Statuatory Funding
Categories State Fed Total State Fed State Fed Total State Fed State Fed
ﬁfgﬁ:ﬁ;‘;‘r’;gt’:e"v 50% | 56% | 54% | 52% | 52% | 52% | 53% | 52% | 529% | 53% | 52% | 53% | 54% | 52% | 53%
vaintenance of XIStNG | 309 | 129 [ 229 [ 30% | 13% [ 22% | 20% | 13% [ 22% | 29% | 13% | 22% | 29% | 13% | 22%
gggg‘zgmifar‘d 5% | 16% [ 10% | 5% | 17% | 10% | 5% | 17% [ 10% | 5% | 17% | 10% | 5% |17% | 10%
Safety Enhancements 1% | 11% | 7% 1% | 12% | 8% 1% | 12% | 8% 1% | 12% | 8% 1% | 12% | 8%

Administrative Expenses 9% | 5% | 7% 9% 6% 8% 9% | 6% | 8% 9% | 6% 8% 9% | 6% | 7%

STATEWIDE TRANSPORTATION PLAN (SWTP)

Using a methodical, data-driven approach, the Planning Division works with other state agency offices and divisions, the Federal
Highway Administration (FHWA), 16 Metropolitan Planning Organizations (MPOs) and local governments to implement the Statewide
Transportation Plan (SWTP). Federal regulations require states to have a multimodal long-range transportation plan that maintains at least
a 20-year window into the future. The current SWTP has a horizon year of 2040. The SWTP assesses the current and future performance
of all major transportation modes in the state and examines the linkages between modes. It also defines financially-constrained and
unconstrained statewide transportation programs, estimates program costs, and forecasts available and potential funding.
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STATEWIDE STRATEGIC TRANSPORTATION PLAN (SSTP)

Georgia legislation requires the department to develop a Statewide Strategic Transportation Plan (SSTP). The SSTP is a
comprehensive, fiscally-constrained plan that provides a look at all transportation issues facing Georgia now and through the year
2040. The plan sets the department’s strategic direction and makes the business case for increased transportation investment. It
takes into account growth trends and projections, economics, existing conditions, future needs and investment strategies. Projects,
programs and other activities designed to support the transportation goals and policies are incorporated.

Highway Bridge Bike Pedestrian Railroad Transit

STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM (STIP)

The Statewide Transportation Improvement Program (STIP) is Georgia’s four-year transportation and capital improvements program
that focuses on funding for the completion of rural transportation projects, including highway, bridge, public transit, bike, pedestrian,
railroad and other improvements. The STIP benefits all areas outside of Metropolitan Planning Organization (MPO) boundaries. MPOs
are transportation planning bodies comprised of elected and appointed officials representing local, state and federal entities that are
tasked with transportation planning and programming. There are 16 MPOs in Georgia with each developing its own Transportation
Improvement Program (TIP), which is incorporated into the STIP.

The STIP follows the framework of the most recent Statewide Strategic Transportation Plan (SSTP) in an effort to coincide with the
Governor’s strategic goals.

THE 16 MPOs IN THE STATE OF GEORGIA

Chattanooga
— 6 — — /?
[ ton =
’ Tﬂu_qi - % { ™\
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ADVANCING GEORGIA'S MOBILITY NETWORK

Georgia DOT focuses on reducing congestion, expanding the state’s freight network and providing increased mobility options to
residents and businesses. With the projected growth in population and in jobs, investing in the transportation system is critical
to the economic success of the state and to the livelihoods of the residents of Georgia. GDOT has numerous programs in the
works to enhance Georgia’s mobility.

PROJECT INITIATION

A project is identified through planning studies conducted by GDOT’s Planning Division, a Metropolitan Planning Organization (MPO) for
large urban areas or local governments in rural areas of the state. The Planning Division manages the development of studies for new
capital projects and the public information process. Planning studies can range from development of need and purpose statements to
specific project implementation plans. Planning for an infrastructure project relies on input from citizens and their elected officials, and
must be in agreement with the goals and objectives of municipal, county and regional governments.

MAJOR MOBILITY INVESTMENT PROGRAM

In 2016, Major Mobility Investment Program (MMIP) transportation projects were identified to create additional capacity, improve
freight movement, support transit, provide operational improvements and efficiencies, enhance safety, offer more reliable trip times and
decrease travel times across Georgia. The MMIP is an ambitious, monumental program and among the first of its kind in the country.
Through these major projects, Georgia DOT will deliver some of the nation’s most innovative transportation solutions and the newest
engineering and technological advances and keep Georgia the No. 1 state to do business.

Interchange Reconstruction:

1. 116/195
2. 1-285/1-20 West L7 = oo/ @

3. 1-285/1-20 East @ N f“m

. 1285 Eastside 6 18813 14 4 w
I-285 Top End East f\.. .\ 5

I-285 Top End West

1-285 Westside
SR 400 Ui 15 Ui 17
16

® N oo

9. 185 Phase | 2_/" y @ 3_/" 4
10. 185 Phase I 9 @
11. 116 @ Savannah

. . _ P 5ic)
1(;. 175 et 9 y’?:-

I-285 Advanced Improvement Projects:

13. 1-285 Westbound Collector-
Distributor Lanes

a

14. 1-285/Peachtree Industrial Braseiton®
Boulevard Interchange @ Aflanta
Improvements
15. 1-285 Westside Railroad Crossings Mo B/
16. 1-285 Westside Bridge PO—
Replacements ; Macon
17. 1-285 Eastside Bridge 75
Replacements 73]

18. 1-285 Westbound Auxiliary Lane
Extension
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BENEFITS OF THE MAJOR MOBILITY INVESTMENT PROGRAM BY 2030

The MMIP will deliver positive societal benefits at a reasonable cost. A 30-year benefit-cost analysis proves the network yields a

benefit of $1.10 for every $1.00 invested. Additionally, long-term returns will be higher since capital investments will accrue benefits
beyond the analysis period.

Reduces fravel times by @ Relieves traffic through a traveltime
44% for transit vehicles O savings of $3.28 billion

_1 Provides 45 minutes in trip = Decreases travel times - the Northwest

\) planning time savings “ Ej‘;g'gg;?’é@%ﬁ;ggif have reduced

Allows transit services to - , ) ,
provide expanded alternatives -—@ Provides more reliable fravel times
[ ] and more reliable frip fimes

in vehicle emissions due to less
congestion and faster travel times

Improves freight movement = Curbs pollution with a 13% reduction

Reduces commercial vehicle fleet

costs by saving $355 million in Enhances safety

vehicle operating cost 0—0O
Pays for itself yielding a benefit Offers operational improvements
of $1.10 for every $1 invested and efficiencies
8
L
,f,gf

In fiscal year 2019, the
I-85 Widening Phase 1 project
was the first Major Mobility
Investment Program project
to break ground.

|

The project reached the
halfway to completion point by
the end of the fiscal year and is
on track for a 2020 completion.
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GEORGIA EXPRESS LANES

The Georgia Express Lanes network is a system of optional tolled, managed lanes that run alongside existing interstates in some of
the most congested corridors in metro Atlanta. There are four express lanes in operation with another five planned for construction,
valued at $7 billion.

VALUE-ADDED FOR TRANSIT « TRAFFIC RELIEF
44% travel time reduction for transit E % 38% travel time reduction in express lanes
vehicles, increasing time reliability and ¢ compared to general purpose lanes in
ridership for a total value of $147 million * 2040, resulting in travel time savings of
in transit benefits $2.25 billion cver the analysis period

& D SAFER ROAD TRIPS E[ﬂ REDUCE FLEET COSTS

‘ 8% reduction in traffic fatalities and 10% reduction in molor fuel consumption,
O—0" serious injuries generating $396 million | saving freight and passenger car

in safety benefits customers over $240 million in vehicle
operating costs

W RELIABLE TRAVEL TIMES 6 CURB POLLUTION

- ) 40 minutes in planning fimes savings, ® oY 9% (NOx, VOC, PM2.5) reduction in

. '9 improving travel time predictability vehicle emissions due to less congestion
and dependability for a fotal value and faster fravel fimes for an estimated
of $1.41 billion in reliability benefits value of damages avoided of $10 million

NORTHWEST CORRIDOR EXPRESS LANES

Rush hour reduced Total trips:
by over 1 hour Over 9.5 million*
in both the morning and
evening commutes

Average daily fare: Weekday trip average:
$2.32 26,600

Travel speeds 20% faster GP lanes up to
in the express lanes than in 20 mph fasterthan they

the general purpose lanes were before the express
lanes obened

* At time of publication
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FREIGHT AND MOBILITY

Georgia DOT’s 10-year freight mobility and GRIP
network expansion includes 80 projects totaling an
investment of $2.2 billion. It is expected to deliver
economic growth and help Georgia maintain its standing

as the number one state for business.

Y

$2,184,313,907

Fiscal Need
*excludes MMIP

80

¢ Total Projects

Upcoming Construction Projects in Freight Mobility and Governor’s Road Improvement Program (GRIP)

10-year-Plan (2019-2028)

SR 6 Truck
Friendly Lanes

SR 316 Grade
Separations

1 SR74Intersection
Improvements

Freight Mobility
(Excluding GRIP and Interstates)
2019-2028

-
-
-
o]

Commissioner Russell McMurry participates in a meeting of

the Georgia Commission on Freight and Logistics which was
established by the Georgia Legislature in FY 19 to determine
future needs and recommend spending levels.

—
US 441 Widening

Lavonia Bypass
> SR 17 Widening

| ‘
| Southdast Rome Vs ¥
/"T Bypass f /SR 17 Widening
A
£

SR-17 Widening
SR 17 Bridge

SR 17 Widening
SR 17 Bridge

/SR 17 W\ue/nmg

o
SR 4/0s 1 Widening
’

N 7
SR 15 Widerfing
e
SR'15 Widening

SR 24Widening

Brampton
£Road Connector

5

SR 133 Widening

e
SR 133 Widening

US 27/US 84 Interchange mprovements —X/

y
SR40 Widening | 11w,

Governor’s Road Improvement Program (GRIP)
2019-2028

In 2018 the GDOT Freight & Logistics Plan was updated and approved by USDOT as
federally-compliant and it remains a model for federal compliance around the country. In
that same year, it was honored by ATRI/American Trucking Association as the second-
best state freight plan in the United States.

Between 2012 and 2040, freight demand in Georgia is expected to grow from 256 million
tons to 571 million tons. It is important that Georgia’s freight system can handle that
growth. Today, Georgia’s freight system includes 15 interstates, and metro Atlanta serves
as the Southeastern distribution hub. Georgia serves as the Southeast rail hub with
4,643 rail miles supporting freight rail including the “inland port” intermodal rail yards

in Cordele, Chatsworth and soon Gainesville that provide world-class rail service to the
Port of Savannah.

The Port of Savannah is the largest and fastest growing container port in the country

and the 4th busiest U.S. container port with not only imports, but significant exports as
well. The Port of Brunswick is the number two U.S. port for total new vehicle imports and
exports. In 2017, Hartsfield-Jackson Atlanta International Airport was the 14th-busiest air
cargo airport in the U.S.
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Innovative Project Delivery Methods

Public Private Partnerships (P3) Accelerate Transportation Projects in Georgia

With a focus on speed and innovation, Georgia DOT is bringing projects to the public in a number of ways through partnerships.
Georgia DOT is responsible for the development and implementation of a statewide program for project delivery through the
P3 Program, as provided for under O.C.G.A. § 32-2-78 to -80 (2006) enacted at 2009 GA. Laws 976, 984-8.

P3 projects leverage limited transportation funds by partnering with the private sector using innovative delivery methods, such as
Design-Build (DB), Design-Build-Finance (DBF), Design-Build-Finance-Operate (DBFO), Design-Build-Finance-Maintain (DBFM) and
Design-Build-Finance-Operate-Maintain (DBFOM).

Georgia DOT is required to identify and submit to the State Transportation Board a list of projects on the Statewide Transportation
Improvement Program, or otherwise identified, that should be considered for pursuit as a P3. That list is submitted to the State
Transportation Board on July 31 of each odd-numbered year. The goal is to identify those projects that can provide the greatest gains
in congestion mitigation or promotion of economic development for Georgia.

P3 Project Candidate List
e |-285/1-20 East Interchange — Project reflects ramp reconstructions; construction of collector-distributor (CD) lanes between Wesley
Chapel and I-285 interchange; and a westbound (WB) auxiliary lane between Wesley Chapel Road and Lithonia Industrial Boulevard.

e 1-285/1-20 West Interchange — Project reflects additional capacity along 1-20 eastbound (EB) and a WB CD lane from the 1-285
interchange to Fulton Industrial Boulevard. Other improvements include the Hollowell Parkway entrance ramp becoming an
additional lane on 1-285 southbound (SB). The existing left-hand exits will also be reconfigured to right-hand exits with provisions
of new alignments and flyovers as appropriate.

e |-285 Westside Express Lanes — Project reflects one new express (managed) lane in each direction between [-20 and I-75. The
new lanes are added to the outside.

e |-285 Eastside Express Lanes — Project reflects one new express (managed) lane in each direction between 1-20 and 1-85. The
new lanes are added to the outside.

e SR 400 Express Lanes — Project reflects two express (managed) lanes in each direction from the MARTA North Springs Station to
McGinnis Ferry Road and one express (managed) lane in each direction from McGinnis Ferry to McFarland Rd.

e 1-285 Top End Express Lanes — Project reflects two express (managed) lanes in each direction along the top end of 1-285 between
I-75 and 1-85.

e |-75 Commercial Vehicle Lanes from SR 155 (McDonough) to 1-475 - Project reflects the addition of two northbound truck lanes.
e |-20 East Express Lanes — Project reflects one additional express (managed) lane in each direction between 1-285 to SR 124.
e  |-20 West Express Lanes — Project reflects express (managed) lanes from 1-285 to SR 92, and adds one additional lane in each direction.

e 1-85 North Widening to Georgia/South Carolina Border — Project reflects one general purpose lane in each direction along 1-85
North from US 129 to the South Carolina line. The corridor is currently comprised of 8 individual projects.

e Broadband and Wireless Antennas — Project would include future usage and best practices for gaining efficiencies from GDOT’s
existing telecommunication network by leasing network access to third parties in order to expand and better maintain GDOT’s
fiber optic communications network and optimize the deployment of wireless antennas (small cell/digital antenna systems) and
support structures within the GDOT right of way.




INNOVATIVE PROJECT DELIVERY

Design-Build (DB) contracts enable design engineering and other preconstruction services to be combined with construction into
a single contract. DBs accelerate project delivery by overlapping the design and construction phases. This benefits the public by
reducing construction times and increasing collaboration between the design team and construction contractor.

P3s are often structured as DB contracts. A P3 may also bundle and transfer other responsibilities like finance, long-term operations
and maintenance, to the private sector. These are known as:

Design-Build- Design-Build- Design-Build- Design-Build-Finance-
Finance Finance-Operate Finance-Maintain Operate-Maintain

All are examples of innovative delivery, which brings major capital investment projects to Georgia at a very competitive cost.

The SR 400 Express Lanes project is one of the Major Mobility Investment Program projects and will be delivered as GDOT’s first
design-build-finance-maintain (DBFM) project. The project’s estimated cost is $1.3 billion (which includes preliminary engineering,
design and construction) with a scheduled substantial completion in mid-2027. The project team held a series of Public Information
Open House (PIOH) meetings in February and March 2019. PIOH attendees viewed the initial project concept and over 550 comments
were received. GDOT took those important comments into consideration and refined the proposed concept. The final design of the
project will be completed by the developer in the construction phase of the project; however, the project team will continue to refine
the project concept in anticipation of the project’s Public Hearing Open House (PHOH) meetings slated for mid-2020.

PIOHs were also held for another MMIP project in FY 2019: the 1-285 Eastside Express Lanes project, which will be delivered with a
design-build-finance (DBF) model.

SR 400
EXPRESS LANES

PUBLIC INVOLVEMENT

Public outreach and public involvement have always
been critical to the way Georgia DOT develops and
implements projects by enhancing decision-making
and encouraging all Georgians to share their views
and concerns regarding transportation issues. Having
these important conversations with the public leads
to the development of better products and services
that improve mobility and brings GDOT closer to the
traveling public’s vision of an ideal comprehensive
transportation network for the entire state.
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Georgia DOT focuses on many factors when determining a location and selecting a design for a transportation project. Projects
include repairing or replacing deteriorating bridges, improving safety of roadway or intersections, adding additional lanes for increased
capacity, and other crucial transportation needs. This is done while keeping in mind the needs of the traveling public and the rapidly
growing state population, the business environment and the safety aspects and aesthetics of Georgia’s transportation network. The
department builds innovative transportation facilities that transport people, goods and services, and plans and designs them to blend
with communities—urban and rural.

Georgia DOT’s innovative design process transforms the state’s transportation infrastructure along state routes and interstates,
making safer roadways and moving people across the state. Design improves reliability, mitigates congestion, enhances safety and
provides greater connectivity, always keeping in mind the uniqueness of urban Georgia in contrast to rural Georgia. During the design
phase, the department documents the environmental impact that a project may have on the surrounding area and hosts public
meetings or hearings to solicit comments, address concerns and create dialogue with area residents, stakeholders and the

broader community.

The Office of Design Policy and Support manages the department’s surveying and design standards including the engineering
software required to prepare and document the plans. Special duties include providing engineering technical support in the areas

of roadside safety hardware, roadway hydraulics and water quality design, and roadway lighting design. Other responsibilities include
managing the department’s Construction Standards and Detail drawings, and QA review and clearinghouse for survey databases,
concept reports, design exceptions/variances, and final construction plans. The State Location Bureau also provides geodetic
control, LIDAR, and photogrammetric mapping services.

Bridge Design oversees structural design of highway bridges, culverts and retaining walls as well as the hydraulic design of bridge
structures. This also includes supporting local bridges managed by counties (see Repairing and Replacing Georgia’s Bridges
pages 47-50).

Developing tomorrow’s transportation leaders while delivering design excellence, the Office of Roadway Design is responsible for

the engineering and design of a variety of urban and rural transportation projects throughout Georgia. This includes the development
and coordination of conceptual layouts, preliminary and final construction plans and right-of-way plans. Responsibilities also include
extensive public involvement with federal and state agencies, local governments, neighborhoods, businesses and the general public.

The Right of Way Office is responsible for the acquisition of properties necessary for transportation projects. This task includes
plan design review and approval, appraisal, relocation assistance, condemnation, negotiation and property management. GDOT
acquisitions and local government acquisitions (if they include state or federal funds) are monitored by this office.

The State Utilities Office (SUO) works diligently to drive down the number of utility-related construction delays on projects. During

FY 19, SUO instituted enhanced processes during project development (design), identified utility conflicts, and developed strategies
to mitigate, minimize, or avoid conflict prior to construction. As part of this process, SUO built in multiple touchpoints for collaboration
with Environmental, Right-of-Way, and Design. During FY 19, SUO processed only three utility delay-related time extensions. As

SUO fully integrates enhanced utility coordination efforts, it expects the number to remain less than five utility delays per year, while
continuing to provide exemplary customer service.
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The Interagency Office of Environmental Quality (IOEQ), established in January 2019, brings together personnel from state and federal
agencies with which GDOT coordinates on environmental resources. The Interagency Office of Environmental Quality enables faster
transportation decisions and saves taxpayer dollars by gaining efficiencies and enhanced coordination between resource agencies,
GDOT and Federal Highway Administration (FHWA). The IOEQ enables faster transportation decisions and saves taxpayer dollars

by gaining efficiencies and enhanced coordination between resource agencies, GDOT and FHWA. This concept allows continuous
collaboration, transparency and efficiency with all resource agencies and the project team. The State Environmental Liaison helps to
facilitate interagency communication and bolsters relationships through information sharing and project prioritization which provides
time and cost savings without compromising strong environmental outcomes. In just its first year, the IOEQ has facilitated numerous
collaborative discussions and streamlined efforts associated with program delivery.

The Office of Environmental Services is crucial in preserving Georgia’s cultural and environmental resources as well as protected
species and quality of life for residents. Environmental analysis is part of making the determination of how a project should be
developed for public use. Georgia DOT is responsible for reviewing projects and filing appropriate documentation to ensure that all
projects comply with applicable federal and state historic preservation laws and regulations.

Environmental impacts are factored into the decisions made about the design and construction of a project. Ensuring that a project’s
impact on these resources is minimal can make for a potentially lengthy process. GDOT’s Office of Environmental Services - including
Cultural Resources, Ecology, Air Quality and Traffic Noise Analysis and NEPA specialists - continues to develop new methods to
streamline processes. The environmental and design teams and other subject matter experts meet extensively during the design
phase of a project to coordinate the best design options to avoid, minimize or mitigate impacts to identified resources including:
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Construction

OVERALL PROJECT BENEFITS

&

Decreased

Improved Mobility

Travel Times

of Freight & People

Enhanced Safety Advance the Increased
on Roadways State’s Transportation Employment
& Interstates Network Opportunities

One of the most visible and often inconvenient stages of a Georgia DOT project is construction. While the impacts of a project during
the construction phase — such as lane closures, detours, pacing and increase in congestion — can cause a headache in motorists’

day-to-day schedules, these projects are designed to better serve the public and improve quality of life once complete. The success
of Georgia’s transportation network plays a vital role in economic development and safety for motorists. This section lists a sampling

of the many transportation projects that the department managed in FY 19.

A4

Projects open to traffic

Budget:
$1.3 Billion

&

Projects bid

Budget:
$5.5 Billion

R4

Projects awarded

for construction
Budget:
$1.4 Billion

&

Total active contracts

Budget:
$1.7 Billion

A 4

Total earnings for
projects letin FY 19

Budget:
$274.9 Million

SPOTLIGHT: I-16/1-75 INTERCHANGE IMPROVEMENT PROJECTS

WEsT CENTRAL REGION

The 1-16/1-75 Interchange Reconstruction projects will improve the safety of the corridor by widening and reconstructing I-75 from
Hardeman Avenue to Pierce Avenue and I-16 from I-75 to Walnut Creek within the City of Macon. The project will improve each of the
interstate highways by constructing wider shoulders, concrete barriers and, in most locations, additional lanes. A collector-distributor
(CD) road system will be constructed parallel to both I-16 and I-75. Modifications will be made to bridges and surface streets

within the project area, to accommodate the additional lanes and CD roads along I-16 and |-75. These improvements will provide
opportunities for turning movements, as well as create additional storage for these turning movements, and will greatly improve freight

mobility at this critical interchange.

Phase 1: I-16 Eastbound

Improves approximately 1.5 miles of I-16 EB between I-75 and
Coliseum Dr. Phase 1 construction contract was awarded for
$63 million; with a planned completion date of summer 2021.
Project includes operational improvements to I-16 WB at the
Spring Street Interchange, elimination of the existing weave
and improvement of safety on I-16 EB between |-75 and Spring
Street. Construction of the I-16 EB collector-distributor road

between I-75 and Spring Street will also occur as part of Phase 1.

Phase 2:1-75 & I-16

Consists of 1.02 miles of operational improvements along

I-75 NB from Hardeman Ave. to the southern limit of the I-16
Interchange. Phase 2 includes construction of new ramp to I-16
EB, which will run parallel to I-75 NB and a collector-distributor
road between Hardeman Avenue and the 1-16/1-75 interchange.
Following the split to I-16 EB, there will be two lanes on I-75
NB and two lanes on the |-16 EB collector-distributor road. The
egress/ingress locations to and from I-16 along the I-75

Pleasant Hill neighborhood mitigation which was Phase 1b of the project is complete.
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SB corridor will be relocated and the exit ramp to I-16 EB from
I-75 SB will be shifted north and the entrance ramp from 1-16 WB
to I-75 SB will be shifted south.

Phase 3:1-16 / I-75 Interchange

Construction of I-75 NB within the I-16 / I-75 interchange. Phases
2 & 3 construction contracts were awarded together for cost

of $156 million with an anticipated completion by winter 2021.
Phase 3 includes construction of the west to south collector-
distributor road and bridge over the river and the beginning
portion of the I-75 SB to I-16 EB ramp.

Phase 4:1-16 Eastbound & I-75 and

Phase 5: I-16 Westbound & I-75

Both projects are currently scheduled to be bid for construction
contract in 2021.

Phase 6:1-75 & I-16
Project is currently scheduled to be bid for construction contract
in 2023.



District 1 Projects at a Glance

NORTHEAST REGION

STATE ROUTE 52 AT STATE ROUTE 183 ROUNDABOUT

Construction of a roundabout at the intersection of State Route 52 and State Route 183 was awarded to a contractor in November
2017 and construction began in February 2018. The $3.3 million roundabout was designed to address congestion and safety for
drivers in Dawson County. Sight distance and the geometry of the roadway was improved and the roundabout is expected to lower
both the frequency and severity of crashes at this intersection. The Dawson County project is expected to be complete in May 2020.

STATE ROUTE 53 BOLING BRIDGE REPLACEMENT

The new State Route 53 Bridge located in Hall and Forsyth counties was opened to traffic in August 2018. Known locally as Boling
Bridge, this project replaced the former steel truss bridge that carried traffic over the Chestatee River/Lake Lanier since the lake was
built in 1956. The $20 million construction investment allowed the construction of a conventional two-lane bridge located 7.3 miles
west of the city of Gainesville. The new bridge enhances safety as it added 8-foot shoulders on the bridge and 10 foot shoulders to
the roadway approaches.

WEST WINDER BYPASS

Under construction since November 2018, the first two phases of the West Winder Bypass were awarded in August 2018 for

$59.4 million. This project addresses the industrial growth in the region. Commercial and industrial traffic will be routed to and

from the industrial areas in the county by way of this multi-phase bypass. The bypass will travel through the west side of the city of
Winder in Barrow County, from State Route 316 to State Route 211. A grade separated railroad crossing along the new bypass will
alleviate the percentage of trucks utilizing minor arterial routes and reduce congestion along Patrick Mill Road, State Route 8, State
Route 211 and Pearl Pentecost. The first two phases are expected to be completed in June 2021.

STATE ROUTE 11/US 129 LONGSTREET BRIDGE REPLACEMENT

The replacement of a structurally-deficient bridge on SR 11 over the Chattahoochee River in Hall County was let to construction

in May 2017 for $26 million. Construction activities began in October 2017 with the current anticipated completion date being
September 2020. The roadway typical sections vary from 2-lane and 3-lane rural sections that have flush shoulders to a 3-lane
section that includes curb, gutter and sidewalk. The new bridge will be wider to accommodate shoulders on both sides of the
roadway. The project will increase safety by providing a new, structurally sound bridge that will have the capacity to carry traffic for
the foreseeable future.
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District 2 Projects at a Glance

East CENTRAL REGION

WINDSOR SPRING ROAD PHASE IV & V IN RICHMOND COUNTY

These projects were the final phases of corridor reconstruction that began in the early 1990s. These two phases stretched for 5.5
miles and consisted of widening to four lanes with a raised median, reconstruction of multiple bridges, landscaping, signal upgrades
and a multi-use trail. Phase IV cost $28 million and was open to traffic in July 2019. Phase V cost $21 million and was open to traffic
in March 2019.

STATE ROUTE 10 (US 278/78) GATE 6 AT FORT GORDON/US ARMY CYBER COMMAND
HEADQUARTERS

Stretching from SR 223 to just west of the new Gate 6 for Fort Gordon, GDOT has started 2.4 miles of widening and reconstruction

on SR 10 (Gordon Hwy). This project will widen SR 10 to four 12-foot travel lanes with a 44-foot depressed grass median and 10-foot
outside rural shoulders. This project also includes installing the entrance for the Fort Gordon new Gate 6. The entryway built under this
GDOT contract will tie into an internal project underway by the Fort, which requires extensive collaboration. The intersection of Gate

6 and SR 10 will be controlled by a traffic signal to accommodate the anticipated traffic volume demands resulting from anticipated
changes to Fort Gordon’s access plan.

RECONSTRUCTION OF US 78/STATE ROUTE 17 /STATE ROUTE 10 IN MCDUFFIE AND WILKES COUNTIES

Approximately 17 miles of US 78/SR 10/SR 17 are being widened and reconstructed to accommodate the increase of traffic. The $78
million projects consist of widening to 4 lanes with a depressed median and construction of 6 bridges. One project is 70% complete
while the other is 85% complete and both are scheduled to open to traffic in spring 2020.
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District 3 Projects at a Glance

WEsT CENTRAL REGION

VETERANS PARKWAY (STATE ROUTE 1) COLUMBUS

The 1.6 miles of widening and reconstruction on US 27/SR 1 from Old Moon Road and extending to Turnberry Lane was completed in
June 2019. Daily traffic along this route is expected to increase by nearly 6,200 vehicles by the year 2040. The reconstruction included
widening to four lanes, adding a median, constructing sidewalks and a bike lane. The cost of this project was $15,500,158.

POPLAR ROAD INTERCHANGE CONSTRUCTION

The project consists of 3.2 miles of construction of an interchange on 1-85/SR 403 at Poplar Road (CR 103); also includes construction
of two bridges over I-85/SR 403 and the Central of Georgia Railway. Poplar Road was widened from two lanes to four with a concrete
median and bike lanes between Newnan Crossing By-Pass and Newnan Crossing Boulevard. The project upgraded two existing
traffic signals at Newnan Crossing By-Pass and Newnan Crossing Boulevard and installed three new signals at the ramps with 1-85
northbound and southbound and Piedmont Newnan Hospital’s Emergency Entrance. CCTV was also added at the 1-85 northbound
and southbound ramps. The cost of the project was $29,291,770. The interchange was open to traffic on March 20, 2019. The Poplar
Road traffic volume is expected to increase from 19,300 vehicles per day (VPD) in 2020 to 25,500 VPD in 2040. 1-85 traffic volume is
expected to increase from 21,340 VPD in 2020 to 33,300 VPD in 2040.
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District 4 Projects at a Glance

SoUuTHWEST REGION

RECONSTRUCTION OF EXITS 22 AND 29 ALONG I-75 IN LOWNDES COUNTY

Georgia DOT has started rebuilding two heavily traveled |-75 interchanges in Lowndes County. The $49 million project will reconstruct
exits 22 and 29 and is designed to improve traffic flow and capacity while also improving visibility for drivers exiting the ramps. The
existing overpasses were built in 1960, and the design is outdated for current and projected traffic. The project will widen both bridges
to four lanes with turn lanes, add paved shoulders and concrete medians and will reconstruct the ramps. The project is approximately
77% complete and is anticipated to be finished in June 2020.

WIDENING AND RECONSTRUCTION OF STATE ROUTE 135 (DOUGLAS BYPASS) IN COFFEE COUNTY

This project consists of widening for additional lanes and reconstructing of 2.7 miles on SR 135/Perimeter Road beginning at US 441
and extending to SR 32 in the city of Douglas, including a grade-separated railroad crossing. The project was needed to address
current and future traffic congestion. The CSX Railroad overpass was needed to reduce crash frequency and severity at the track
crossing, as well as to improve the travel time and operational flow of traffic, specifically emergency vehicles utilizing Perimeter Rd.
The completed project will also improve regional traffic flow on the SR 32 GRIP corridor. The project is approximately 87% complete.

WIDENING AND RECONSTRUCTION OF STATE ROUTE 133 AND EXTENDING TO OLD QUITMAN
ROAD CR1(GRIP)

The project is part of the Governor’s Road Improvement Program (GRIP) and one of five projects to widen SR 133 between Valdosta
and Moultrie reducing turning conflicts, improving through traffic flow and increasing safety. The project consists of 5.6 miles of
widening and reconstruction on SR 133 beginning at Pauline Church Road and extending to Old Quitman Adel Road. The roadway
alignment was shifted in numerous locations to avoid historic resources. The project is complete and open to traffic. This project was
the last of the five GRIP projects between Moultrie and Valdosta to be opened to traffic, which completes the widening

on this portion of the SR 133 corridor.
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District 5 Projects at a Glance

SOUTHEAST REGION

JIMMY DELOACH PARKWAY WIDENING PROJECT IN CHATHAM COUNTY

This 3.8 mile widening and reconstruction project will improve commerce and connectivity between Savannah and other destinations
in the Southeast. When this $48.9 million project is complete in 2021, the corridor will improve the mobility of freight by providing
commercial traffic direct access to and from the Port of Savannah to I-16. This direct access to I-16 will allow truck traffic to avoid
several major highways and interchanges in the Savannah area, which will in turn decrease travel times and reduce congestion on
those routes.

CORRIDOR RECONSTRUCTION OF GRANGE ROAD IN CHATHAM COUNTY

The Grange Road widening and reconstruction project was designed with truck traffic in mind. The original roadway was 20 feet wide
and serviced logistics contractors doing business with the Georgia Ports Authority. The new continuous reinforced concrete roadway
coupled with a median turn lane and extra-wide concrete shoulders easily accommodates the 13,000 trucks that utilize this route

for connectivity with the Savannah ports and I-95, increasing freight throughout Georgia and beyond. This project was completed in
November 2018 at an investment of $13.3 million.

CONSTRUCTION OF NEW INTERCHANGE ON I-95 IN BRYAN COUNTY

As the Savannah area continues to grow in commerce and population, so do the surrounding communities. Bryan County is no
stranger to growth. Since 2000, the population has grown 37.44%, which is 16% and 26% higher than the state and national
average, respectfully. With this growth comes transportation and infrastructure needs. The $19.1 million construction of the Belfast-
Keller Interchange on 1-95 will provide access to 1-95 for residents of Bryan County who work in the Savannah area, reducing traffic
congestion on existing roadways and decreasing commuting travel time. The creation of this interchange will provide avenues for the
county to grow industrially, since they will have a direct link to the national interstate system. This project is expected to be completed
in October 2020.
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District 6 Projects at a Glance

NORTHWEST REGION

RECONSTRUCTION OF I-20 IN CARROLL COUNTY

This project consists of 12.7 miles of concrete pavement placement and reconstruction on I-20. It begins at US 27 and extends to
State Route 61. This $88 million dollar project will rehabilitate the concrete pavement on the interstate in order to preserve the integrity
of the roadway and enhance the traffic flow on both the east and westbound lanes of 1-20 in Carroll County. Additional benefits of

this project include enhancing the safety of the traveling public by upgrading the existing guardrail to current standards and clearing
vegetation according to current guidelines. Work began in September 2016 and has been staged in two phases using contraflow to
allow for reconstructing the lanes with minimal lane closures and disruption to traffic. The entire project is expected to be completed
by the summer of 2020.

RECONSTRUCTION AND WIDENING OF STATE ROUTE 92 IN PAULDING AND
DOUGLAS COUNTIES

This 6.8-mile project of widening and reconstruction on SR 92 extends from Malone Road in Douglas County to Nebo Road in
Paulding County. It also includes the construction of three bridges and approaches, median construction, and sidewalks. The project,
currently under construction, is just one of several projects that will enhance the SR 92 corridor to a multi-lane facility, from [-20 in
Douglas County to I-75 in Cherokee County. Work on this project began early December 2017. It is scheduled to be completed by the
end of July 2022, at a construction cost of just over $54 million.

RECONSTRUCTION AND WIDENING OF STATE ROUTE 151 IN CATOOSA COUNTY

This project includes 2.07 miles of reconstruction and widening on SR 151 from Holcomb Road to US 41 in Catoosa County. Included
in this project is the reconstruction of the ramps at the interchange with I-75 and the reconstruction of two parallel bridges over I-75
that will enhance the left turn movement at the signalized ramps. The project also includes the reconstruction of the bridge over South
Chickamauga River. The project has been under construction since mid-June 2017. It is scheduled to be completed by the summer of
2021, at a construction cost of $36 million.

RECONSTRUCTION AND WIDENING ON STATE ROUTE 140 IN BARTOW AND FLOYD COUNTIES

This $59.5 million dollar project widens SR 140 to four lanes with median, multiple wall construction and traffic signal installation. This
6.68 mile widening and reconstruction project on SR 140 begins at SR 53 in Floyd County and extends west of Oothkalooga Creek in
Bartow County. Upon completion, this project will provide 4-lane access from Rome to I-75 and improve the mobility of truck traffic
along the corridor. The project has a completion date of summer 2021 and is currently 57% complete.




District 7 Projects at a Glance

MEeTRO ATLANTA REGION

TRANSFORM 285/400 IMPROVEMENT PROJECT IN FULTON COUNTY

The Transform 285/400 improvement project is designed to help reduce traffic congestion and enhance safety in the area in and near
the 1-285/SR 400 interchange in metro Atlanta. This priority project adds new flyover ramps, new collector-distributor lanes and other
facilities to aid east-west travel along |-285 and north-south travel along SR 400. The project will improve 4.3 miles of 1-285 from west
of Roswell Road to east of Ashford Dunwoody Road and 6.2 miles along SR 400 from the Glenridge Connector to Spalding Drive. The
project is currently under construction with an estimated total project cost of $800 million.

BRIDGE RECONSTRUCTION AT FLAT SHOALS ROAD AND I1-285 IN DEKALB COUNTY

Located at |-285 and Flat Shoals Road, this $48 million project was designed to improve traffic flow and decrease vehicular crashes.
The completed project now gives drivers two new, wider lanes on the bridge, dedicated dual left turn lanes onto 1-285 eastbound and
westbound, and dual left and right turn lanes on exit ramps from [-285 onto the bridge. In addition, pedestrian and bike access has
been provided on both the northbound and southbound sides of the bridge, and additional safety measures like enhanced crosswalks,
pedestrian-activated signals and medians were installed.

RESURFACING OF MEMORIAL DRIVE IN DEKALB AND FULTON COUNTIES

With the goal of improving pedestrian and driver safety on the corridor, the $2.9 million completed project removed the old reversible
lanes and improved the deteriorating roadway condition. The improvements included new designated turn lanes at key intersections,
enhanced traffic signals with efficient timing for morning and evening commute traffic flow, improved pedestrian crosswalks,
pedestrian-operated beacon signals, enhanced lane striping and directional arrows.

RELOCATION AND WIDENING OF STATE ROUTE 92 IN DOUGLAS COUNTY

This $65 million three-phase project includes grade separation and relocation of SR 92 at SR 5/US 78 Bankhead Hwy; including
construction of three bridges. In addition, this project relocates SR 92 in the city of Douglasville. The project begins at Pine Drive
(south of 1-20 Interchange) and goes north on new location to SR 5/US 78/Bankhead Highway. The project also relocates and widens
SR 92 beginning at Ellis Street to just north of the existing intersection of SR 92/Dallas Highway and Malone Road.
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CONSTRUCTION: TRANSPORTATION INVESTMENT ACT UPDATES

The Transportation Investment Act (TIA) Referendum was passed by Georgia voters in the regions of Central Savannah River Area

(CSRA), Heart of Georgia Altamaha (HOGA), River Valley (RV) and most recently the Southern Georgia (SG) region as a means to fund
regional transportation improvements with a one percent regional sales tax over a ten-year period. Georgia DOT is responsible for the
management of the budget, schedule, execution and delivery of all TIA projects.

498

TIA projects
completed since
2012

TIA PROGRAM STATUS

. COMPLETE . PROJECT DESIGN CONSTRUCTION

“includes project totals for Band |, Il and lll for each region

RV Region

64

Projects currently
under construction

N

&

169

Projects currently

in design phase

HOGA Region

80

SG Region
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Notable TIA Projects for FY 19

AUGUSTA TRAFFIC MANAGEMENT CENTER (CSRA - AUGUSTA)

The Augusta Traffic Management Center (TMC) opened in March 2019, and was supported with $4.5 million in TIA funds. The project
powered the installation of a new seven-mile traffic engineering fiber optic network throughout Augusta-Richmond County, and
allowed the construction of the new TMC to coordinate and monitor traffic activities in real time using 85 high-definition cameras to
connect over 200 intersections. The project also covered an emergency preemption system, allowing for improved response times
throughout the area for police, fire, and medical personnel, as well as optimizing traffic flow during major events like the annual
Masters Tournament.

FOLLOW-ME TRAIL (RV - COLUMBUS)

Part of the City of Columbus’ Rails to Trails Network, this $3.5 million dollar project converted an abandoned rail corridor into a linear
park that now provides pedestrian and bicycle connectivity for a variety of destinations, including schools, parks, restaurants and
several shopping centers in the community. The project was completed in December of 2019, and also includes the Owen T. Ditchfield
Bridge that allows for safe pedestrian passage across a busy six-lane road.

SOUTH GEORGIA TECH PARKWAY (RV - AMERICUS)

Completed in April 2019, improvements to South Georgia Tech Parkway in Sumter County utilized $15 million in funds provided by
TIA. The project features significant pedestrian/cyclist improvements, and helps detour semi truck traffic through Downtown Americus
— a welcome relief for many residents. These updates, which include a semi truck-friendly roundabout, reduce commercial traffic
downtown and create a more peaceful ambience where residential and business interests can thrive.

More information on the Transportation Investment Act is on page 16.
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Operations

Georgia DOT ensures the mobility and safe operations of the state’s transportation system. The department oversees traffic
management and information systems and improves highway safety and traffic control along Georgia interstates and state routes.

TRANSPORTATION MANAGEMENT CENTER (TMC) AND NAVIGATOR 511

The Transportation Management Center (TMC) is GDOT'’s operations nerve center. NaviGAtor 511, Georgia’s intelligent transportation
monitoring system, provides real-time speed, volume and travel time data by using field devices like closed circuit television and video
detection cameras, ramp meters and changeable message signs. Navigator has full instrumentation on over 300 miles of highway in
metro Atlanta, as well as hundreds of other devices located in key areas throughout the state. TMC staff use this system to monitor
roads 24/7, 365 days a year, and operate the NaviGAtor 511 call center. It also serves as the state’s emergency operations and
incident response home base.

OFFICE OF TRANSPORTATION DATA (OTD) MAKES BUILDING ROADWAYS POSSIBLE

The task of collecting data, counting and crunching numbers may seem mundane, but it is a priority at Georgia DOT. Using traffic
data in transportation planning is what helps build Georgia’s dynamic transportation system throughout the state. This data includes
information research, data collection, mapping and traffic counts provided by the Office of Transportation Data, GDOT’s information
and statistical resource hub for all things transportation.

Traffic data is the most sought-after information the Department generates. Ensuring accuracy on data such as counting and
classifying vehicles on the roadway is crucial. Data collection involves three types of traffic counts: volume, weight and
classification.

OTD also oversees federal aid designation for infrastructure damaged by natural disasters such as hurricanes; roads designated

as critical to defense; prioritizing and ranking state routes; state freight network designation; tracking and mapping designated and
available roads, bridges and interchanges for honorarium designation; and tracking road segment ownership in all 159 counties and
500 Georgia cities.

OTD produces two distinct map series annually and a significant number of special purpose maps monthly. OTD is also responsible
for developing the Official Georgia State Highway Map and the official county maps once every five years.

Going on Offense - the Road to
Super Bowl LIl

Smart Traffic Management

Georgia DOT worked and planned for more than two years to ensure
Atlanta was ready for whatever challenges the 10-day Super Bowl LIII
event may have presented, whether it be the influx of an estimated
million guests or the potential of winter weather - or both.

From GDOT’s Transportation Management Center, traffic engineers can flip
a switch to change a traffic signal in a split second from red to green. In the
metro Atlanta area alone, they have access on every state route as well as to
hundreds of city and county operated signals - more than 2,000 traffic lights.

Using GDOT’s smart signal systems, traffic engineers can quickly address traffic
jams by remotely adjusting signal timing - without having to go into the field.

For pedestrian safety near the stadium, engineers could initiate a “pedestrian
scramble” which extends the red light for vehicles for as much time as needed
to allow pedestrians exiting the stadium plenty of time to cross the intersection
in any direction, including diagonally. The goal is to safely keep people moving
- whether they are on foot, in a car or on a bicycle.

The planning paid off with numerous praises to GDOT not only from

the NFL and others, but also with numerous new relationships and
partnerships that were developed.
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Whether it’s a minor automobile stall, a serious crash or a jackknifed 18-wheeler, the TIME Task Force, co-chaired by Georgia DOT
and the Department of Public Safety, and comprised of others in Georgia’s traffic incident management (TIM) community, endorses
Georgia’s Open Roads Policy and facilitates a statewide incident management program to promote roadway clearance in the safest
and fastest way possible.

In metro Atlanta, Georgia DOT’s Highway Emergency Response Operators (HEROs) not only help motorists who run out of gas,
they also respond to and assist in clearing interstates after incidents. The Coordinated Highway Assistance & Maintenance Program
(CHAMP) performs a similar function in the rest of the state.

For incidents involving heavy-duty commercial vehicles, Georgia’s Towing & Recovery Incentive Program (TRIP), an initiative of the
TIME Task Force, manages quick, safe incident clearance by paying a monetary performance-based incentive of up to $3,500 to
highly-skilled, TRIP-certified towing operators for clearing wrecks within 90 minutes. Plans are underway to begin expanding the
program across Georgia in 2020.

HERO
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Monitored routes Active Miles of patrol
in metro Atlanta 24/7 operators of routes

88,747 total assists performed

HERO assists include the number of motorists assists performed and do not include lane clearance
and other maintenance activities performed
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Monitored routes Active Miles of patrol
outside metro Atlanta operators of routes

164,529 total assists performed
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INCLEMENT WEATHER

GDOT PREPARES YEAR-ROUND FOR INCLEMENT WEATHER

Hurricanes, tornadoes, tropical storms, snow or ice can severely impact roadways and bridges. To ensure the safety of the traveling
public, the Georgia DOT team and its incident response partners — the Governor’s Office of Highway Safety (GOHS) , Georgia
Emergency Management Agency (GEMA), the National Weather Service (NWS), and state and local officials — plan for potential major
weather events before they occur. Implementing the right plan before, during and after these events is key to efficiently and quickly
diverting resources to affected areas and restoring travel on impacted interstates and state routes.

HURRICANE MICHAEL EXEMPLIFIES GDOT'S PLANNING AND RESPONSE

Months ahead of Hurricane Michael’s landfall in southwest Georgia on Oct. 12, 2018, the men and women of Georgia DOT had
prepared on a statewide level for potential threats. After the storm passed, 247 routes were impassable, closed or reported to have
debris with most of those routes being in hardest-hit southwest and west central Georgia. Nearly 300 signals were left damaged or
without power immediately after the storm. GDOT used generators to service signals that were dark while other locations received
temporary reflective stop signs.

The counties on the west side of Interstate 75 bore the brunt of the damage. Strike teams faced the challenge of clearing a 12-foot
path on state routes clogged with debris. Signal technicians dealt with decimated traffic signal heads by installing generators to power
key intersections that didn’t have electricity. Sign shop employees had an estimated 1,500 critical “red” signs (stop, do not enter) to
upright and/or replace and another estimated 7,000 signs needed attention.

GDOT deployed 1,400 personnel statewide with crews clearing 12,000 centerline miles of state routes in Georgia. GDOT also
deployed a response team of 540 personnel who utilized 413 pieces of equipment on local city and county routes. Sign crews from
other districts helped tremendously with inventory and manpower. The Georgia Forestry Commission brought in 10 chainsaw strike
teams and set up administrative operations in the Tifton district office assembly room.

Behind the scenes, regional GDOT employees who normally work in right of way, design, traffic operations and construction stepped
in to assist with administrative storm duty roles. Procurement found lodging for employees deployed to Southwest Georgia and
Maintenance tracked debris locations, the status of routes and distributed crews where needed.

Local governments requested assistance on clearing roadways and removing downed trees. By Nov. 9 GDOT had hauled 2,833

loads of debris to pit sites across the district. All state route rights of way were clear in counties outside the federal major disaster
declaration areas that were handled by U.S. Army Corps of Engineers contractors.

WEATHERING WINTER STORMS

Roads and bridges are often dangerous during extreme winter weather. Georgia DOT has plans in place to treat roads before frigid
weather strikes, to monitor roads during a storm and to clear them after a storm passes.

GDOT's priorities are to keep roads safe for emergency vehicles, and achieve and maintain passable road conditions with a focus on
interstates first and state routes second, from the most heavily-traveled to the least-traveled.
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WINTER WEATHER READINESS AT A GLANCE

STATEWIDE (APPROXIMATELY)

QO Q @

1,938 employees 54,030 65,460 426 snow removal
on call covering tons of salt tons of gravel equipment units (one plow
39,919 lane miles on hand on hand + spreader + truck =

1 equipment unit)
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Capacity to store Can produce GDOT deploys
550,000 gallons 20,000 gallons of district resources
of brine brine per hour to the most-needed

areas during
an event
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COORDINATION WITH PARTNERS

The successful operation and continued evolution of the state’s transportation infrastructure is a true team effort. Georgia DOT works
closely with a variety of partners across the state, including transit providers, cities, county DOTs, and a variety of other state and
federal agencies such as State Road and Tollway Authority (SRTA), Georgia State Patrol (GSP) and Governor’s Office of Highway
Safety (GOHS).

QUICK RESPONSE PROGRAM

115

Quick Response
projects funded
for a fotal of

The Local Grants Office manages the Department’s Quick Response program.
This program allows the Department to quickly identify and implement minor

safety and operational improvement projects on the State Route system. Each
project is limited to a $200,000 maximum project budget, is required to have a

limited environmental impact, and is located within the existing Right of Way. $ 'I 4 7
Quick Response projects are low cost, big impact projects. Typical project u
types are turn lane additions or extensions and intersection improvements. Million

GEORGIA HIGHWAY SAFETY IMPROVEMENT PROGRAM (HSIP)

The Georgia Highway Safety Improvement Program (HSIP) monitors incidents and traffic issues, identifying locations with potential for
improvement. The ultimate goal of the HSIP process is to reduce the number of crashes, injuries and fatalities by eliminating certain
predominant types of crashes through engineering solutions.

SAFETY PROGRAM WHICH IS FUNDED WITH HSIP DOLLARS

HSIP Budget -
$100 million

SAFETY ACTIVITY: FEDERALLY-FUNDED OFF-SYSTEM SAFETY AND HIGH RISK RURAL ROADS

@/ & |\

73 $8.8 million $9.3 million
projects total High Risk Rural Roads 0Off-System Safety

These types of projects can include any safety countermeasure found on on-system routes, which include
roundabouts, RCUTs, median upgrades, pavement markings and signage.
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SAFETY ACTIVITY: FEDERALLY-FUNDED PEDESTRIAN SAFETY SAFETY ACTIVITY: INTERSECTION IMPROVEMENTS
4 projects $5.9 million 49 projects $57 million
Safety improvements for pedestrians can include crosswalks, Include installation of roundabouts, RCUTs, adding turn
walkways, pedestrian push buttons and signal heads, ADA ramps, lanes, realignments of intersections, ADA ramps, pedestrian
refuge islands, intersection improvements that slow vehicle traffic equipment, pavement markings, refuge islands, signal
and improved lighting. improvements and signage.
SAFETY ACTIVITY: FEDERALLY SYSTEMIC SAFETY ACTIVITY: FEDERALLY-FUNDED PROGRAM MANAGEMENT
SAFETY IMPROVEMENTS WITH PROJECT IDENTIFICATION AND DEVELOPMENT

O e
41 projects $37 million 5 projects $7.6 million

A systemic safety approach takes a broader view and
evaluates risk across an entire roadway system. This can
include striping, signage and rumble strips.

SIGNAL UPGRADE PROGRAM - SPECIFICALLY FUNDED WITH HSIP DOLLARS

SAFETY ACTIVITY: FEDERALLY-FUNDED PROGRAM MANAGEMENT
WITH PROJECT IDENTIFICATION AND DEVELOPMENT

HSIP Budget -
$35 million

$30.4 million $2.6 million

dedicated to Preliminary
Engineering and Design
SAFETY ACTIVITY: INTERSECTION IMPROVEMENTS

A

10 projects

Signal upgrade projects can consist of the installation of mast arms,
upgrade of pedestrian equipment, new traffic signals, vehicle detection, new
pavement markings and ADA ramps.
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Maintenance and Asset Management

Georgia DOT'’s objective is to maintain its transportation infrastructure so that residents and travelers across Georgia can enjoy access
to a well-maintained system that improves connectivity. Routine maintenance expenditures like bridge maintenance, paving, signage,
striping, lighting, mowing, vegetation management and guardrail repair help keep Georgia’s infrastructure safe and operational.

Unit in

Centerline Miles | ‘PProximate Amount

Maintenance Activity Projects

Interstate Maintenance and Resurfacing -
(Concrete Rehab and Asphalt Resurfacing) 11 168 $183 Million

State Route Resurfacing -
(Concrete Rehab and Asphalt Resurfacing) 101 754 $284 Million

Pavement Markings
(Restriping and Raised Pavement Marking (RPM) 13 132 $10.5 Million
Replacement)

Awarded Routine Maintenance Contracts 281 N/A $114.9 Million

FY 19 DISTRICT CONTRACTS FOR ROUTINE MAINTENANCE BY TYPE

113 29 3
Pavement Drainage projects Sign projects
preservation totaling : { gtlotglin]g

projects totaling -
$5.1 Million $238,316

$65 Million

Fence projects

totaling Sidewalk project

Striping projects

totaling totaling
8 12 3
Tree cutting Landscaping Soundwall repair
projects totaling projects totaling projects totaling
$1.96 Million $1.9 Million $198,885

65
1 Vegetati | Iy
‘egetation removal
) Operatio;\al oot p?ojects totaling C°c"§;,e;ﬁtaggn‘l‘::t'2"d
improvement projec
P totaling proj $22_4 Million pavement rehabilitation
$ projects totaling
189,694 -
) $7.5 Million

TOTAL - $114.9 MILLION
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REPAIRING AND REPLACING GEORGIA'S BRIDGES

Georgia has 14,750 bridges: 6,736 state-owned bridges and 8,014 locally-owned bridges. Each year, Georgia DOT’s Office of Bridge
Design and Maintenance develops plans for bridge improvement projects, conducts emergency repairs and replacements, performs
reviews for permits, evaluates damage to bridges and conducts numerous bridge inspections to ensure bridge structures meet the
highest safety standards. Currently there are 1,551 bridges in need of replacement statewide.

R T

14,750 8,414 $41.9 Million* $509.5 Million 67 State-owned
Total bridges Bridge in maintenance in construction and and 321 locally-
located in Georgia inspections that extends bridge widening of 65 owned bridge
(6,736 state- annually life 20-25 years bridge structures structures in
owned, 8,014 in EY 2019 poor condition

locally-owned)

* $41.9 million includes 25 deck overlay projects totaling $4.6 million, 42 bridges being painted for $9.6 million and rehabilitation of 22 bridges totaling $27.7 million for FY 19
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Elliott Road over Walnut Creek

Spotlight on Bridge Replacement

Elliott Road over Walnut Creek and Blackhall Road over Rum Creek in Henry County

Two Accelerated Bridge Construction (ABC) projects were completed in FY19 - Elliott Road over Walnut Creek and Blackhall Road
over Rum Creek, both in Henry County. These bridges were excellent candidates for both the Department and the contractor to
design and build a bridge using accelerated design and construction techniques. Both bridges were deficient and required
replacement, and their locations, traffic and bridge configurations made them good candidates for the process. Both bridges
were built with off-site detours and had 45-day and 60-day road closures, respectively. A typical bridge closure for these types of
bridges would have been closer to 12-18 months.

Although not every bridge is an ABC candidate, the Department is working on new design and construction techniques to ultimately
reduce the construction/road closure times for bridge projects in the future. The total investment from GDOT for each of these projects
was $4.6 million and $6.4 million, respectively.

Northside Drive over Peachtree Creek in Atlanta

The Northside Drive bridge over Peachtree Creek in Atlanta was built in 1926 and is in need of replacement, but is located in a high-
volume traffic area making for a difficult and lengthy construction schedule. The use of ultra-high performance concrete (UHPC) on
this project will help provide increased strength to the concrete at a much faster rate that can simplify and speed up construction. This
project was let in 2019 with construction to begin in January 2020. When complete (expected August 2021), this bridge will provide
two 10-foot lanes, a 10-foot left turn lane, a 2-foot shoulder, 4-foot bike lane, a 5-foot sidewalk on the west side, and a 5-foot shoulder
on the east side. In addition, there will be a 15-foot pedestrian bridge constructed next to the new bridge to connect existing multi-use
paths. Investment in the project is $15.2 million.
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College Street Bridge Drive over Norfolk Southern Railway (NSRW) and State Route 247
Bridge (Pio Nono St.) over Norfolk Southern Railway in Macon

These two projects are vital for the freight-rail transportation network to allow for double stacked rail cars. The projects are managed
by the Innovative Delivery team in an effort to identify risks and proactively handle them as they come up in design and/or
construction. The projects were let in FY 19 with joint funding from NSRW. GDOT’s investment is $16 million.

Bridge on State Route 53 over Lake Lanier

The bridge on State Route 53 over Lake Lanier was built in 1956 and modified in 1992. This bridge replacement project was let in
June 2019 and is a Design Build project scheduled to be completed by November 2022. The department is committed to reducing the
number of fracture critical bridges in Georgia. This bridge is considered fracture critical and has several fatigue prone members. The
bridge currently services over 23,000 vehicles a day and the total investment for this project is $25 million.

State Route 25 Bridge over Pipemaker Canal

State Route 25 bridge over Pipemaker Canal is a very important project that will support Georgia’s growing need to move freight
effectively. This bridge spans rail lines that are key for expansion and coordination with the Port of Savannah’s $220.5 million upgrade
to double capacity. GDOT’s investment in this project is $13.2 million. GDOT and the city of Garden City agreed to close a portion of
State Route 25 to construct the bridge without traffic for 12 months.

Pipemaker Canal roadway
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Bridge Replacement Program

LOW IMPACT BRIDGE PROGRAM (LIBP) Low Impact Bridge Program

The LIBP was introduced in 2014 and has replaced and reopened 25

bridges. Another 16 have been let or are currently under construction

and 34 more are programmed for replacement within the next two to

three years. These projects must meet low impact criteria such as no

geometry or grade changes, low environmental impacts and all detours Prel|m|nory PTOJGCTS
must be off-site and approved by local entities. LIBPs are completed Engineering let totaling
with expedited delivery using prefabricated bridge components. Authorizations/

Programmed $18 Million

LOCAL BRIDGE REPLACEMENT PROGRAM (LOCBR)

The replacement of a deficient, weight-limited bridge represents
considerable expense for local counties and municipalities. In 2017,
GDOT created the LOCBR to partner with the local governments to
replace off-system deficient bridges. LOCBR is a federally-funded
program that provides preliminary engineering costs, utility relocations,
construction costs and a percentage of the preliminary right of way
(ROW) estimate including acquisition fees and other related costs. In
partnering with local governments for a portion of the ROW expenses,
GDOT provides a bridge that meets current safety standards and lowers
the number of posted bridges in Georgia. The LOCBR looks to reduce

Local Bridge Replacement Program

30

overall costs and construction time by utilizing off-site detours whenever ot?trt:ggi‘iizd
feasible, using prefabricated bridge elements for construction and otaling
minimizing ROW needs by way of practical bridge design. In 2017,

34 bridges were added to the program and now have preliminary $15 Million

engineering (PE) activities underway. An additional 56 bridges were
added to the program in 2019 with PE activities expected to begin in
July 2021.

s T mmnm
i“::'ﬁ‘i:":-mnm ll.illli“'l-rl- LT
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-
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LOCAL MAINTENANCE AND IMPROVEMENT GRANT (LMIG)

The Local Maintenance and Improvement Grant (LMIG) program enables Georgia DOT to administer state motor fuel tax funds to
local governments to help with infrastructure improvements on county- and city-owned roads and bridges. The program, which allows
local governments flexibility and quick project delivery, requires a local match based on a formula that considers population and local
roadway miles. Eligible projects include road patching and resurfacing, turn lanes and safety upgrades.

562 _. 43% _. 21694

Applications and Increase in LMIG
I%?ogram lists funds from FY 2015 562
projects
receiving
funding

GEORGIA ROADSIDE BEAUTIFICATION EFFORTS

Sponsor-A-Highway

The Sponsor-A-Highway roadside clean-up program promotes local pride in Georgia’s roads and interstates. The program, managed
by a private company, solicits support from local businesses who financially sponsor a section of roadside for litter pickup. In
recognition of their contribution toward improving the community, the business name is placed on a Clean Georgia sign at the site.
Currently there are 108 miles sponsored throughout the state, and the program continues to expand. Sponsor-A-Highway operates at
no cost to GDOT or to taxpayers, and is in addition to GDOT’s litter pickup, which is conducted prior to scheduled mowing.

The Wildflower Program

The Wildflower Program was initiated over 40 years ago by Rosalyn Carter when she was First Lady of Georgia. The program,
operated by Georgia DOT and funded by sales of wildflower-themed license plates, was started as a way to add color to Georgia’s
state roads and to create a calming effect for motorists. The program has since evolved from just planting beautiful flowers to serving
an even greater role in Georgia’s ecosystem with the addition of pollinator meadows that encourage environmental sustainability and
boost habitats for imperiled species like the monarch butterfly. Each year, GDOT plants both annual and perennial wildflowers on
Georgia rights of way throughout the state. In addition, the Wildflower Program distributes thousands of wildflower seed packets to
educate, raise awareness and enable the traveling public to beautify their own spaces.

GDOT is Georgia Grown

In an effort to protect and preserve the natural beauty of the great state of Georgia, Georgia DOT requires all state-funded projects
to comply with the “Georgia Grown” program, ensuring that contractors use landscaping plant materials grown in Georgia when
completing, maintaining and beautifying Georgia’s interstate highways, state routes and welcome centers.
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Intermodal

Georgia’s mobility is not dependent on any one mode of transportation. Georgia DOT continually examines ways to enhance the
state’s comprehensive transportation network through rail, transit, aviation and waterways. The Division of Intermodal is responsible
for building relationships with intermodal partners in Georgia and improving the infrastructure, operational efficiency and safety of
Georgia’s intermodal transportation systems.

RAIL

Short Line
Railroads in
Georgia

Vo)

&

Total Rail Miles
Statewide

Total Short Line
Rail Miles
Statewide

D

MAJOR ACCOMPLISHMENTS

&/

GDOT-Owned Total

Short Line Rail Miles

Rail Industry Jobs
in Georgia

V=)

Federal Funding for
GDOT-Owned Short
Line Rail Upgrades

We)

&

State Funding for

GDOT-Owned Short
Line Rail upgrades

Awarded a $7,809,142 Consolidated Rail Infrastructure and Safety Improvements (CRISI) Program Grant from the Federal Railroad
Administration for rail rehabilitation projects.

Initiated the 2020 update to the Georgia State Rail Plan

Provided mandatory State Safety Oversight for the successful transition of the Atlanta Street Car to MARTA

GDOT-owned shortline railroads support Georgia’s economic vitality and competitiveness on a regional, national and global scale
by providing strategic first and last-mile connections between Georgia’s Class | railroad network, industries and the ports.
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TRANSIT

Georgia Transit System Serves: FY 2019 Transit Funding
Federal: $42.1 Million in service for the Metropolitan Planning: 12
increased by 4 counties in 2019 State: $1.8 Million Rural Transit Systems Statewide Planning: 10

Local: $26.9 Million and ifs users in Georgia

Small Urban Program: 8
Rural Program: 89
Mobility Management: 3

Bus and Bus Facility: 1

Funding Scenarios
D

Final Statewide
Transit Plan

Liberty 4 $1.75 M statewid
Transit fixed-route transit Project with FTA a e e
sponsored by the now connected and GDOT support Transit Plan
City of Hinesville, o lower-income of $1.058 Million .
completes sidewalk neighborhoods Collect and Review
project Locally Developed
’7 Plans & Data
Stakeholder + Public | Document Exisfing
Engagement
999 : Conditions +
a | Future Trends
Statewide | ~
Transit 2,297 200+ '
Major Plan Statewide Locally developed : Establish Vision
Accomplishments respondents to plans reviewed and Goals
Development Public Survey |
Inititated . b
1 Develop Outcome-
! Based Performance
: Measures
1 .
I Conduct Statewide
! d Regional Needs
Small Urban Athens Area Arts “You, Me and the o oan A 9 t
Program: Athens- Council sought Bus” combines art 1 ssessmen
L—— | Clarke County Transit proposals celebrating and public service to 1 h
Department Bus functionality and provide new signage, 1 Investment
- design representing seating, bus shelters I .
Shelter Redesign L o% Srpadel X Strategies and
1
1

X
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AVIATION

$5.6 Million

Local Funds

$52 Million 4,160 98

Obligated to Mix of State & Airspace Environmental Documents
Federal Funds Evaluations Reviewed and Approved
for Federal
Projects

Match Federal &
State Projects

¥e)

$13.6 Million 81

State Funds Contracts Georgia Public Airport Safety
Awarded Use Airports Inspections

MAJOR ACCOMPLISHMENTS
Completed Georgia Statewide Airport System Plan Update Identifying $261 Million in Annual Investment Need
Awarded $14.5 Million in Supplemental FAA Appropriations for 4 Additional Airport Projects

Completed the First Enhanced Runway Safety Area Project using an Engineered Material Arresting System (EMAS)
at the DeKalb-Peachtree Airport.

AVIATION PROGRAM UNMANNED AIRCRAFT SYSTEMS (UAS) PROGRAM

In FY 19 the Department expanded the use of UAS missions to aid in advancing operational improvements on interstates and the
state route system. The program utilizes mapping and photogrammetry of projects converted to 3D models, which allows engineers
to inspect and improve roadway designs and plans. UAS also proved very effective in aiding emergency response during Hurricane
Michael in October 2018.

16

FAA Licensed
Part 107 Pilots

MISSION TYPES FOR UAS

Pre-Design Intersection Improvements

17

Department UAS

Aircraft Project Documentation

Emergency Response

338

Total Number of
Missions Flown
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WATERWAYS

MAJOR ACCOMPLISHMENTS

Savannah Harbor Expansion Project (SHEP):

$2.4 Million Project to increase Dredged Material Containment Area (DMCA)
for SHEP

The Lower Disolved Oxygen (DO) generating site begins operation to mitigate
02 losses caused by harbor deepening

8,658 acres of DMACs to support the Savannah and Brunswick Harbors

GEORGIA'S FOUR PORTS ARE:

Maritime:
Port of Savannah

Port of Brunswick

Inland:

Bainbridge

Columbus
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Safety

SAFETY IS THE NUMBER ONE PRIORITY FOR GEORGIA DOT

Safety plays an intrinsic role at Georgia DOT. One of the department’s strategic goals is investment in safety for all Georgians. Whether
it's motorists taking the interstate to get to work, or Georgia DOT’s dedicated workers building new or improving existing roadways,
the department is committed to preserving safety through preventative measures and safety programs.

‘@@ DRIVER
remecem SEAT

Scholastic

DRIVE ALERT ARRIVE ALIVE

The Drive Alert Arrive Alive campaign seeks to change dangerous driving behaviors. The program focuses
on educating Georgia drivers about simple changes they can make to save lives: buckle up, stay off the
phone and drive alert. Through Georgia DOT’s partnership with the Governor’s Office of Highway Safety
(GOHS) and the Georgia Department of Public Safety, the campaign helped reduce fatalities in Calendar
Year (CY) 2018 by two percent. In CY 2019, overall motor vehicle fatalities appear to be tracking at a similar
pace as 2018.

HANDS-FREE LAW

Georgia’s Hands-Free law went into effect July 1, 2018. The law complements GDOT’s Drive Alert Arrive
Alive campaign by requiring hands-free technology when drivers use a cell phone or other electronic device.
The law makes it illegal in Georgia for a driver to hold a phone in their hand or to use their body to support
a phone.

SEE & BE SEEN

The See & Be Seen campaign, now in its third year, was launched to address an alarming increase in
pedestrian fatalities in Georgia. The program provides concise educational information to improve safety
for those who travel on foot and emphasizes the shared responsibility between drivers and pedestrians.

In CY 2018, 264 people were killed while walking in Georgia. That’s up 54% from 2014 and is the highest
annual pedestrian fatality count in state history. In CY 2019, pedestrian fatalities appear to be tracking at
a similar pace as 2018, underscoring the need for ongoing education and awareness.

TEENS IN THE DRIVER SEAT

Teens in the Driver Seat is a peer-to-peer program that provides resources, information and activity ideas to
teens so that they can spread the message to their contemporaries. Each team has a teacher/sponsor who
helps guide the program in the school. Teens in the Driver Seat addresses the top risks teens face behind
the wheel: distractions like phones and other passengers; nighttime and drowsy driving; speeding; seat belt
use; and impairments like alcohol and drugs.

The program also provides information about how to drive near large vehicles and has activities that support
research and school vs. school competition. These are creatively designed to promote safety and drive
down teenage motor vehicle crashes within a fun competitive structure. Because of its positive results,

TDS has won dozens of awards (including eight national awards) and has been recognized as a national
best-practice model four times by the U.S. Department of Transportation, the Governors Highway Safety
Association and the National Safety Council.

SCHOLASTIC YOUTH SAFETY PARTNERSHIP

In partnership with global children’s publishing, education and media company Scholastic, Georgia DOT
launched the Recognizing the Risk campaign in FY 19 in an effort to help better educate the next generation
of Georgia drivers. In 2018, 70 percent of the 1,514 fatalities on Georgia roads occurred as a result of
distracted behavior, including 265 fatalities involving pedestrians. Building on GDOT’s existing Drive Alert
Arrive Alive and See & Be Seen campaigns, the multi-year educational initiative provides middle school
students, teachers and parents with valuable classroom resources focused on promoting pedestrian and
driver safety by discussing the hazards of texting, headphones and more.
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SAFETY ON MY MIND

GDOT’S employee safety initiative Safety On My Mind focuses on preventable workplace incidents with
the goal of heightening safety awareness, reducing workplace injuries and preventing tragic fatalities.
Employees are trained to think safety-first — and always “Think. Look. Do.”

WORK ZONE SAFETY AWARENESS

Roadway work zones are hazardous for workers and for the public. In fact, most victims in work zone crashes are drivers or
passengers. In 2018 there were more than 27,000 crashes in work zones resulting in 8,928 injuries and 52 fatalities.

Each spring, Georgia DOT and departments of transportation across the country observe National Work Zone Awareness Week,
generating public awareness and honoring department employees who have died in the line of duty. Work zone safety is a shared
responsibility, and motorists must be vigilant while driving in work zones. Obey the rules in work zones - pay attention — slow
down — watch for workers. And expect the unexpected. It can make the difference between life and death. Work zone safety is
everybody'’s responsibility.

RAILROAD SAFETY PROGRAM _U —U
Georgia DOT’s Office of Utilities handles railroad coordination

and safety activities for the more than 5,300 public highway rail Signing and marking Warning device
grade crossings across the state. projects addressed projects at 135
865 crossings totaling crossings totaling

$1.2 MILLION $10.6 MILLION

RUMBLE STRIPS INSTALLATION

In 2018 there were...

498 — 840 ——  ‘umerows

fatalities on
roadway departure lane departure .
Georgia’s
crashes crashes
roadways

The Georgia Department of Transportation’s Safety Engineering Program
implements projects to help reduce these crash types and potentially

save lives. One of the leading countermeasures to roadway and lane
departure crashes is the installation of rumble strips. The Federal

Highway Administration states that rumble strips are a proven safety
countermeasure. Rumble strips are milled or raised elements in the
pavement, shoulder, edge line, or center, intended to alert drivers through
vibration and sound that their vehicle has left the travel lane. The safety
benefits of installing center line rumble strips can be a 44-64% decrease in
head-on, opposite-direction, and sideswipe fatal and injury crashes.

In addition, shoulder rumble strips can potentially decrease single-vehicle,
run-off-road fatal and injury crashes by 13-51%. The Department invested
approximately $16.6 million in rumble strip projects in FY 19. These projects
were streamlined, let to construction and installed in less than one year.
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Georgia DOT Honors

Northwest Corridor Express Lanes received multiple accolades in its first year.

National Award of Merit/Transportation from the Design-Build Institute of America (DBIA).
No. 1 road for 2018 from Roads & Bridges Magazine.
Grand prize in preconstruction design from Georgia Partnership for Transportation Quality (GPTQ)

2019 Precast Concrete Institute Design Award for the best bridge with a main span of more than 150 feet.

Memorandum of Understanding/Defining the Area of Potential Effect for MMIP won a GPTQ award in the category NEPA
Environmental Protection.

Courtland Street Bridge Replacement received a design-build National Award of Merit/Transportation from the DBIA.

Commissioner Russell R. McMurry, P.E. received multiple honors:

Elected to serve year-long term as president of Southern Association of State Highway and Transportation Officials (SASHTO).
Appointed to two-year term as chair of the American Association of State Highway and Transportation Officials (A ASHTO
Council on Highways and Streets.

Named one of The Atlanta 500 by Atlanta Magazine.

Georgia DOT’s Transit Program received a Federal Transit Administration Certificate of Outstanding Achievement in recognition
of its performance in the 2018 State Management Review.

PATH400 Trail received the most online votes from the public and was named the national 2018 People’s Choice winner of
AASHTO’s America’s Transportation Awards.

Office of Procurement-Operational Procurement Section won the Achievement of Excellence in Procurement® Award from the
National Procurement Institute, Inc.

I-85 Rebuild named Project of the Year by the American Public Works Association (APWA) Georgia Chapter in Disaster or
Emergency Construction/Repair, $5 Million to $25 Million category.
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I-16/1-75 Interchange/Pleasant Hill mitigation named Project of the Year from the APWA Georgia Chapter in Historic
Restoration/Preservation, $5 Million to $25 Million category.

Office of Strategic Communications received “Best Of” honors from the AASHTO Committee on Transportation
Communications (TransComm) for the FY 2018 Accountability and Investment Report and The Extra Mile blog.

Engineering Georgia recognized State Transportation Board members and GDOT leaders. Engi an' O
g 'J ‘inluﬂ-.g:

Named to their list of Top 100 Influential Women in Georgia: Ann Purcell, Stacey Key,

+

Emily Dunn, Dana Lemon, Meg Pirkle, Hiral Patel, Carol Comer and Kimberly Nesbitt.

Named to their list of Top 50 Women in the Know: Natalie Dale and Marlo Clowers.

Office of Traffic Operations received honors from Intelligent Transportation Society (ITS) of Georgia.

The ITS team received the Larry R. Driehaup Award for work on the Northwest Corridor.
Traffic Ops received the Innovation: Outside the Box Award for Application of Advanced Arterial Performance Metrics,
which provides free access to advanced corridors and signal metrics to engineers across Georgia.

Traffic Ops received the Project of Significance Award for deploying the [-475 smart corridor in Macon, the world’s

longest contiguous 100 percent video detection coverage.

Georgia Plant Conservation Alliance (GPCA), the result of a partnership between GDOT’s Ecology Section in the Office of
Environmental Services and external environmental agencies, received the FHWA 2019 Environmental Excellence Award in the
category of “Ecosystems, Habitat, and Wildlife.” The GPCA also received an environmental excellence award from the National
Association of Environmental Professionals.
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Georgia DOT Districts

Georgia DOT has seven district offices that are responsible for operating and maintaining the state’s transportation system at

the local level.

District 1

Northeast Georgia

VACANT

District Engineer

1475 Jesse Jewell Parkway
Suite 100

Gainesville, GA 30501
770.532.5500

District 4

Southwest Georgia

Van Mason
District Engineer
710 W. 2nd Street

Tifton, GA 31794
229.386.3280

lwhr
UMPKIN |

DAWSON|

{ GWINNETT

District 2

East Central Georgia

Corbett Reynolds
District Engineer

643 Hwy 15 S

Tennille, GA 31089
478.552.4600

District 5

Southeast Georgia

Robert McCall
District Engineer

204 North Highway 301
Jesup, GA 31546
912.427.5711
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District 3

West Central Georgia

Michael Presley, PE.
District Engineer

115 Transportation Blvd
Thomaston, GA 30286
706.646.6900 / 7500

Northwest Georgia

District Engineer

30 Great Valley Parkway
White, GA 30184
678.721.5286

District 7

Metro Atlanta Georgia

Kathy Zahul, PE.
District Engineer

5025 New Peachtree Road
Chamblee, GA 30341
770.216.3810
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Georgia DOT Contacts

Customer Service...................

Commissioner and Staff

Russell R. McMurry, P.E., COMMUSSIONET .......ccciiuiieieieiiieeieeeceieieeeeeesinreeeesesssareeessesanseeeesesnnseeeesesnnsenes
Crystal James, Executive Assistant to the COmMMISSIONET .........ccuviiiiieiiiiiiie e
Jimmy Smith, Special Assistant to the CoOmMMISSIONEN ..........uuviiiiiiiiiiie e
Mike Dover, P.E., Deputy COMMUSSIONEL ........ccccuuiiieeieiiiiiee e e ecieee e e e st e e e e e easre e e e e e sbneeeessesanseeeeeeenanrnneas

Anita Henson, Special Assistant ......
Meg Pirkle, PE., Chief Engineer .......
Angela Whitworth, Treasurer ............

Kristen Thompson, Board EXecutive ASSISTaNT ..........uuiiiiiiiiiiiiieii e
Erik Rohde P.E., Engineering Services/Environmental ComplianCe .........cccoecueeiiiieiiiiee e

Josh Nix, Audits ......ceeeevivvvieiiiinenens

Josh Waller, Policy and Government Affairs ...........eiiei oottt e e e e e e snnees
Mike Hopkins, Performance-based Management and Research ...
Kenneth Franks, Transportation Investment Act (TIA) AdmINiStrator ...........coccceeeiieiciiiee e

Selena Riordan, Alternative Finance

Division of Administration/General Counsel

Matt Cline, General Counsel ............

Annette Simelaro, Deputy General Counsel /Legal SEIVICES ........covvireeiiiiieeiiie e

Jedidiah Cochran, Claims Counsel...

Kimberly King, Equal Employment Opportunity (EEO) .........ccceeiiiieeiiiieiieeeesiee e

Monica lvey, Human Resources ......

Division of Construction

Marc Mastronardi, Director ..............
Monica Flournoy, Materials ..............
John Hancock, Construction ...........

Nicholas Fields, Bidding ADMINISTration ...........cooeeeiiiiiieiie e

Division of Engineering

Hiral Patel, Director ........ccccceeeeeeeeee.
Eric Duff, Environmental Services ....
Andy Casey, Roadway Design .........
Bill DuVall, Bridge Design .................
Troy Byers, Right-of-Way .................

Brent Story, Design PoliCy and SUPPOI .......oooiiiiiiei et
Meghan Hedeen, Environmental QUAIITY ........ccooieiiiiiiiiiieecce e

Division of Finance

Connie Steele, Director ....................

George Christensen, BUAQEt SEIVICES ........uiiiiiiiiiiiiieiiiee ettt s ne e saes
Angie Robinson, Financial Management ...........oooo e
Kirkley Renwick, General ACCOUNTING .....uiiieiiriitiie ittt ettt st et e s aee e sb e e e ae e e s eanee e sneeeeas

Division of Intermodal

Carol Comer, Director .......cccceeeeeeeeeee
Joanna Campbell, Administrator .....

Division of P3

Joe Carpenter, Director ....................

Darryl VanMeter, Innovative Delivery
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404.361.1990

404.631.1000
404.631.1018
478.553.3411
404.631.1021
404.631.1023
404.631.1004
404.631.1029
404.631.1001
404.631.1770
404.631.0311
404.631.1007
404.631.1743
404.631.1568
404.631.1316

404.631.1496
404.631.1437
404.347.0650
404.631.1972
404.631.1515

404.631.1970
404.608.4708
404.631.1971
404.631.1607

404.631.1519
404.631.1071
404.631.1700
404.631.1883
404.347.0227
404.631.1600
404.631.1812

404.347.0471
404.631.1316
404.631.1291
404.347.0313

404.347.0573
404.631.1242

404.631.1928
404.631.1703



Division of Permits and Operations

John Hibbard, Director

Eric Conklin, Transportation Data .
Patrick Allen, Utilities

Andrew Heath, Traffic Operations .
Andy Doyle, Maintenance

Division of Planning
Paul Tanner, Administrator

Division of Program Delivery

Albert Shelby, Director
Kimberly Nesbitt, Program Deliv
Bobby Hilliard, Program Control

Other Key Offices

Kelvin Mullins, Local Grants

Brad Saxon, Field Services ....

Scott Higley, Strategic Communications
Treasury Young, Procurement

Jeff Stone, State Management Equipment Administrator ....

Jeff Hill, Information Technology
Ramesh Bala, Application
Gary Blanton, Infrastructure

e

L rirr
‘jc'ar-)“’r“
s
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404.631.1025
404.631.1747
404.631.1380
404.635.2828
404.631.1390

404.631.1747

404.631.1758
404.631.1575
404.631.1122

404.631.1002
912.424.8972
404.347.0543
404.631.1435
770.484.3201
404.631.1590
404.631.1643
404.631.1634
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Appendix

GEORGIA DEPARTMENT OF TRANSPORTATION ORGANIZATION CHART

As of November 2019

Commissioner
Russell McMur

Division of
Planning

Office of Audits
Joshua Nix

Deputy
Commissioner
Mike Dover

Division of Division of

Office of Planning
Paul Tanner

General Counsel
Division of Admin
Matthew Cline

Office of Legal
Services
Annette Simelaro

Office of Human
Resources
Monica Ivey

Office of EEO
Kimberly King

Office of Local
Grants
Kelvin Mullins

Office of Strategic
Communications
Scott Higley

Office of
Procurement
Treasury Young

Equipment
Management
Jeff Stone

Information
Technology
Jeff Hill

Office of
Application
Ramesh Bala

Office of
Infrastructure
Gary Blanton

Field Services
Brad Saxon

District 1
Vacant

District 3
Michael Presley

District 5
Rob McCall

District 7
Kathy Zahul

District 2
Corbett Reynolds

District 4
Van Mason

District 6
Grant Waldrop

Engineering
Hiral Patel

Office of
Environmental
Services
Eric Duff

Office of Roadway|
Design
Andy Casey

Office of Bridge
Design &
Maintenance
Bill DuVall

Office of Right of
Way
Troy Byers

Office of Design
Policy & Support
Brent Story

Office of
Environmental
Quality
Meghan Hedeen




ell McMurry

Director Government
& Legislative
Relations
Joshua Waller

General Assembly

Board Executive Assistant
Kristen Thompson

Chief Engineer
Meg Pirkle

Division of
Intermodal
Carol Comer

Office of
Intermodal
Joanna Campbell

Division of
Construction
Marc Mastronardi

Division of Permits
& Operations
John Hibbard

Division of P3
Joe Carpenter

Office of Materials|
Monica Flournoy

Office of
Construction
John Hancock

Office of
Construction
Bidding
Administration
Nicholas Fields

Office of
Transportation Data
Eric Conklin

Office of
Innovative Delivery
Darryl VanMeter

Office of Utilities
Patrick Allen

Office of Traffic
Operations
Andrew Heath

Office of
Maintenance
Andy Doyle

Program Delivery
Albert Shelby

Office of Program
Delivery
Kimberly Nesbitt

Office of Program
Control
Bobby Hilliard

Office of
Engineering
Services
Erik Rohde

Office of TIA
Kenneth Franks

Treasurer
Angela Whitworth

Division of Finance
Connie Steele

Office of
Budget Services
George Christensen

Office of Financial
Management
Angela Robinson

Office of General
Accounting
Kirkley Renwick

Office of Alternative
Finance
Selena Riordan

Office of
Performance-
Based
Management
and Research
Mike Hopkins




DT

Georgia Department of Transportation I N te rOffl ce M emo
FILE:
DATE: July 10, 2019

Gotly, Hllor
FROM: Bobby Hilliard, P.E., Program Control Administrator

TO: Jay Roberts, Director of Planning
SUBJECT: Senate Bill 200 Reporting

Please find attached the semi-annual reports detailing the status of projects valued in
excess of $10 million for all phases:

Attachment A: Details of the status of projects Opened to Traffic during  Fiscal Year
2019 over $10 million in value

Attachment B: Status of Active Construction Projects over $10  million in value
during Fiscal Year 2019

Attachment C: Status of Active Projects under design greater than $10 million in value
(Current STIP 2018 —2021)

If you have any questions, please contact Bobby Hilliard at (404) 631-1122.
BKH
Attachments
cc: Russell McMurry, P.E., Commissioner
Margaret Pirkle, P.E., Chief Engineer

Albert V. Shelby, III, Director of Program Delivery
Paul Tanner, State Transportation Planning Administrator
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Georgia DOT Active Construction Projects Over $10 M
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Georgia DOT Active Projects Under Design Greater Than $10 Million in Value (Current STIP 2018 - 2021)

ATTACHMENT C
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Georgia Department of Transportation
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EVER LADEN

One Georgia Center
600 West Peachtree St. NW
Atlanta, GA 30308
406.631.1990
www.dot.ga.gov




