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GDOTõs UAS Program 
Advancing Safety, Efficiency, and Innovation

An Overview of Current Operations, Strategic Direction, and Program Needs

Michael Giambrone
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Vision, Mission, and Program Goals

Vision: 

Advance Georgiaôs transportation system by integrating uncrewed aircraft into GDOTôs 

work for safer, smarter, more efficient operations.

Mission: 

Deploy uncrewed aircraft across GDOTôs planning, construction, maintenance, and 

emergency response activities to strengthen safety, improve efficiency, and support 

innovation.

Core Strategic Goals:

ü Maximize UAS utilization (pilots, fleet, workflows, software)

ü Expand use cases and drive innovation

ü Strengthen emergency response capabilities

ü Attract and retain skilled UAS talent
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GDOT UAS Program Overview ð Then and Now
Launched in 2016 ï Significant growth since 2021

üMissions

üFY18: 85 missions/40 flight hours

üFY25: 420 missions/141 hours

ü Staff and Pilots

üFY18: 1 Intermodal Staff; ~10 Pilots

üFY25: 4 Intermodal Staff; ~30 pilots 

ü Use Cases

üThen: Primarily project photos

üNow: Inspections, mapping, tracking, 
emergency ops Total Flights: 1,215

Total Flight Time (2021-2025): 331 hours

93% Jump from 2024 to 2025

FY25 sets new record flight time - 141 hours

   *FY21 reflects partial data(Sept-Dec)
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AAM Team Structure and Roles

üGDOTôs Intermodal Division, Aviation Programs

ü Advanced Air Mobility Team

ü Statewide UAS Pilot Network*

Å30 certified pilots across districts/divisions

Å88 pilot candidates

Å*Volunteer pilots support UAS missions in 

addition to their primary roles
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GDOT Drone Fleet

DJI Skydio Harris

Specialties by Make

üDJI ï Mapping, inspections, photogrammetry, and construction documentation

üSkydio  ï Obstacle-aware autonomous drones for confined spaces, bridges, and 
close-range inspection

üHarris H6 ï Heavy-lift platform for advanced LiDAR and large-scale modeling

üWingtra Ray ï Fixed-wing platform for large-scale mapping missions.

Wingtra
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Flight Locations & Missions

Flight Locations Operations by Mission Operations by Time
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Project Applications

ü Project Documentation ï Videos, images, models to support internal 
and external communication

ü Construction Support ï Progress tracking, site monitoring, and quantity 
estimates

ü Inspection  ï Pavement, bridges, erosion, culverts, hard-to-access areas

üMapping & Modeling ï Photogrammetry, plan overlays, models, GIS 
integration

ü Survey & Design ï Base mapping, validation, design inputs

ü Emergency Response ï Storm damage assessments and infrastructure 
checks
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Construction Progress Tracking
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Quantity Estimates
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Advanced Mapping & Emergency Support

Plan Overlay for Site Survey Drone Use in Disaster Recovery and 
Emergency Response
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Cracks, Obstructions, Erosion, Measurements
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Lidar Point Cloud of Airport
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Modeling and Infrastructure Inspections
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Looking Ahead: Expanded UAS Applications

Graffiti Removal

Drone in a Box (First Responder)

LiDAR
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Scaling the Program

üExpand Use Cases

ü Increase UAS Utilization

üModernize and Standardize Fleet 

üDedicated UAS Pilot 

üRecruit Volunteer Pilots

üEnhanced Integration 

üContinue to Commit Sustainable, 

    Long-Term Investment
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Thank You

Contact:
Michael Giambrone
Aviation Technology Manager
mgiambrone@dot.ga.gov
(404) 631-1311
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Federal Update

Joshua L. Waller

Director of Policy & Government Affairs

September 17, 2025
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Close of FY25 Federal Update

ÁStatus  of  FY2026 (Oct . 1st) Federal  Appropriations

ÁSurface  Transportation  Reauthorization  Process

Presentation Outline
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Previous Continuing Resolutions (CR) Timelines
Federal FY20 to FY25 Appropriations Enactment Timelines
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Federal Transportation Funding under a CR

Historically  under  a CR, Federal  transportation  funding :

Á is held to the prior year®s level. (No IIJA inflation increases included.)

Á is limited to a daily pro rata share calculated as follows:

  

Impact on Georgia Transportation Funds
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2025 Congressional Calendar Remaining
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Surface 
Transportation 
Reauthorization 
Countdown
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Federal Transportation Authorizations Update
Status of Current Modal Authorizations  
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Surface Transportation Reauthorization

ÁPrioritize Stable Formula Funding and Consolidate Formula Programs

ÁNEPA Reform, Streamlining, & Oversight Delegation

Key Considerations and Recommendations

ÁConsolidate Discretionary Grant Programs & Streamline Application  Process 

ÁFederal Funding and the Federal Highway Trust Fund

ÁStrengthen and Renewed Commitment  to Interstate Funding
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YOU
THANK
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Right-Sized Initiative 
Optimizing GDOT's Property Inventory

Katrina Anderson

Right of Way Assistant Administrator

September 17, 2025

Right of Way Property Management Inventory & Disposal
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GDOTõs Surplus Property Inventory

How did we get here?

Over 8,000 parcels in the Inventory
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Challenges

1

Reactive Disposal Process

A single parcel can take 

over 6 months  to 

process from start to 

finish.

Slow Progression

Each disposal is handled 

individually, using more 

resources. This reactive 

model prevents us from fully 

leveraging our assets for 

public benefit.

Limited Public Awareness

2 3

Potentially interested buyers 

or community developers are 

unaware of available surplus 

properties. This limits 

competition and potential 

public benefit for local 

communities.
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The òRight-Sized Initiativeó 

Streamlined Management of over 8,000 Remnant Parcels

V Reduce district maintenance oversight, costs, resource

V Proactively dispose parcels

V Lower administrative costs and Reduce Risk

V Disposing parcels puts them back on the local tax digest, creating 

new opportunities for counties and cities.

V Attract Potential Buyers
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ÅCategorized the entire Inventory into 4 major categories
ü Marketable

ü Limited Marketability

ü Non-Marketable

ü Convey

ÅAttract buyers with advertisement, GIS map, promotion through social 
media (FB, IG, YT) campaigns

ÅUsing every avenue afforded through compliance with state and federal 
regulations

ÅAll of the funding goes back into the ROW account per our agreement 
with the Federal Highway Administration. 

Proactive Approach

The òRight-Sized Initiativeó 
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Å 4,974 Total Categorized 
Parcels for Disposal

Å Phase1: Work to dispose the 
551 Marketable Parcels First

The òRight-Sized Initiativeó 

35



District 1: Gainesville, 279, 
6%

District 2: Tennille, 741, 15%

District 3: Thomaston, 1,153, 23%

District 4: Tifton, 54, 1%
District 5: Jesup, 75, 1%

District 6: Cartersville, 1,585, 
32%

Distirct 7: Chamblee, 1,087, 
22%

PARCELS BY DISTRICT

36



0

200

400

600

800

1000

1200

1400

1600

D1 D2 D3 D4 D5 D6 D7

Convey Non-Marketable Limited Marketable

Current Inventory of Surplus Parcels

100

61

60

9 21

144

156

37



Tools For Vetting Review
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GIS Map
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Searchable By:

ÅAddress/Street

ÅGEP #

ÅProject ID

Filter By:

Å District

Å Category

Å County
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ÅMarketable 

Parcels are 

being 

Vetted

ÅStraight to 

Public Bid, 

if not 

already

ÅAccept the 

highest bid
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Letõs Take a Look at a Few Properties
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District 7: 

Chamblee 

Tucker Rd

Dekalb County

City of Atlanta

GEP-089-748 

GEP-089-891
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District 4: 

24th Ave

Crisp County

Cordele, GA

GEP-081-009
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District 1: 

Appalachian 

Hwy

White County

City of 

Cleveland 

GEP-311-013
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District 4: 

7th Street

Tift County

City of Tifton

GEP-277-001-013
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