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Vision, Mission, and Program Goals

Vision:
Advance Georgiaodos transportation system by i n:
work for safer, smarter, more efficient operations.

Mission:

Depl oy uncrewed aircraft across GDOTO6s pl anni
emergency response activities to strengthen safety, improve efficiency, and support

Innovation.

Core Strategic Goals:
U Maximize UAS utilization (pilots, fleet, workflows, software)
U EXxpand use cases and drive innovation
U Strengthen emergency response capabilities
U Attract and retain skilled UAS talent
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GDOT UAS Program Overview o Then and Now

Launched in 2016 1 Significant growth since 2021 _ _
Flight Hours by Fiscal Year

o (FY 2021 8 FY 2025)
u Missions 160

U FY18: 85 missions/40 flight hours 140
U FY25: 420 missions/141 hours 120

u Staff and Pilots 122

141
70 73
U FY18: 1 Intermodal Staff; ~10 Pilots 60
U FY25: 4 Intermodal Staff; ~30 pilots 40 39
U Use Cases 20 - l
0 1

U Then: Primarily project photos 2021% 2022 2023 2024 2025
U Now: Inspections, mapping, tracking, |
emergency OpS Total Fl!ghts:_1,215

Total Flight Time (2021-2025): 331 hours

93% Jump from 2024 to 2025

FY25 sets new record flight time - 141 hours
*FY21 reflects partial data(Sept-Dec)
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AAM Team Structure and Roles

U GDOTO6s I nter modal Di
U Advanced Air Mobility Team

u Statewide UAS Pilot Network*

A 30 certified pilots across districts/divisions

A 88 pilot candidates

A*Volunteer pilots support UAS missions in
addition to their primary roles

Vv
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GDOT Drone Fleet

Specialties by Make
U DJI'T Mapping, inspections, photogrammetry, and construction documentation

U Skydio T Obstacle-aware autonomous drones for confined spaces, bridges, and
close-range inspection

U Harris H6 17 Heavy-lift platform for advanced LIDAR and large-scale modeling
U Wingtra Ray 1 Fixed-wing platform for large-scale mapping missions.

Wingtra

DJI
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Flight Locations & Missions

Flight Locations Operations by Mission
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Project Applications

0]

Project Documentation 1 Videos, images, models to support internal
and external communication

Construction Support 1 Progress tracking, site monitoring, and quantity
estimates

Inspection 1 Pavement, bridges, erosion, culverts, hard-to-access areas

Mapping & Modeling 1 Photogrammetry, plan overlays, models, GIS
Integration

Survey & Design 1 Base mapping, validation, design inputs

Emergency Response 1 Storm damage assessments and infrastructure
checks
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Construction Progress Tracking

95 January_15_2025_Flight_JPM, 1/15/2025 June_28_2024_Flight_JPM, 6/28/2024

D25_Flight_JPM June_28 2024 _Flight_JPM

1/15/2025 | 6/28/2024 Easting (X): 741535.28 Northing (Y): 602820.21
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Timeline Point Cloud

A
Mesh Offset (ft)
0

Measurements

«» No measurements. Use the toolbar on the
Goudl
map to add measurements.
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Advanced Mapping & Emergency Support

Plan Overlay for Site Survey Drone Use in Disaster Recovery and
Emergency Response

12
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Lidar Point Cloud of Airport
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I\/Iodeling and Infrastructure Inspections
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LiDAR Graffiti Removal

Drone in a Box (First Responder)

16
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Scaling the Program

Expand Use Cases

Increase UAS Utilization
Modernize and Standardize Fleet
Dedicated UAS Pilot

Recruit Volunteer Pilots
Enhanced Integration

Continue to Commit Sustainable,
Long-Term Investment

(G- am-R G- G- G- G- e

17
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Thank You

Contact:

Michael Giambrone

Aviation Technology Manager
mgiambrone@dot.ga.gov
(404) 631-1311
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STATE TRANSPORTATION BOARD

Legislative Committee

September 17, 2025
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Federal Update

Joshua L. Waller
Director of Policy & Government Affairs
September 17, 2025
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Close of FY25 Federal Update

Presentation Outline

A Status of FY2026 (Oct. 1st) Federal Appropriations

A Surface Transportation Reauthorization Process

21
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Previous Continuing Resolutions (CR) Timelines
Federal FY20 to FY25 Appropriations Enactment Timelines

DpfmT
nsportation

FFY25 1 i E*Full Year CR Enacted on March 15th
P24l a2 3______{rEnscted on March ot
rrv2s) 1 s oteectedonDecember 2o
va2| a2 s sdecedonmanis
rrvat) 1 lslalsirenacted onDecember 2
FFY20 “_““““““?““;““ E*Enacted on December 20th
Oct Nov Dec Jan Feb Mar Apr May | Jun Jul Aug | Sept

22

Full Year Appropriations
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Federal Transportation Funding under a CR
Impact on Georgia Transportation Funds

Historically under a CR, Federal transportation funding :

A is limited to a daily pro rata share calculated as follows:

Available Funding = (Annu;lﬁlgundmg) X (# of days in the CR)

A is held to the prior y e a lev®Is(No I1JA inflation increases included.)
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2025 Congressional Calendar Remaining

24

15 _16 17 18 19| 20

22 23 24 25 26 27

End of Federal
Fiscal Year

SMTWTF S
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12 13 {4 75 16 77 18
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U.S. House In Session

U.S. Senate In Session
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SEPTEMBER

2026

Surface
Transportation
Reauthorization 78 s 0w

13 14 15 16 17 18 19

Countdown onazns
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Federal Transportation Authorizations Update

Status of Current Modal Authorizations

2020 [ 2021 | 2022 | 2023 | 2024 | 2025 [ 2026 [ 2027 [ 2028 [ 2029 [ 2030 [ 2031
SRS OO 2REAORCE2E oA O RO ISR ORACER:IO2EERRE 222 0CTARORER2E R SOOACEDE AR ROACEDE CADRERDECEYE PR ORERYS 2R EOOACES:

] e R R e e S ey R SR eSS E RS RS ]
Pl | foll ',\Ct i Infrastructure Investment & Jobs Act (BIL 1 Year Reauthorization TBD ]
Act | Extensions | 1

Highways & Transit

Aviation FAA Reauthorization FY19 to FY23 (5 yrs) E:tA FAA Reauthorization FY24 to FY28 (5 yrs)
Army Corps of Engineers: WRDA E Wmm ;‘: EE
Rivers & Port Projects 12018 || DevelopmentAct2020 |, T

e  An authorization may generally be described as any statutory provision that defines the authority of the
government to act. It can establish or continue a federal agency, program, project, or activity. Further, it
may establish policies and restrictions and deal with organizational and administrative matters. It may also,
explicitly or implicitly, authorize subsequent congressional action to provide appropriations. By itself,
however, an authorization does not provide funding for government activities. A
Congresswna.' Reseamh Service

:f?‘--‘—-‘?‘-‘s\H ing the legislative debate since 1914

26
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Surface Transportation Reauthorization
Key Considerations and Recommendations

A Federal Funding and the Federal Highway Trust Fund
A Prioritize Stable Formula Funding and Consolidate Formula Programs
A Strengthen and Renewed Commitment to Interstate Funding

A NEPA Reform, Streamlining, & Oversight Delegation

A Consolidate Discretionary Grant Programs & Streamline Application Process
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Property Utilization Committee

September 17, 2025
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Right-Sized Initiative
Optimizing GDOT's Property Inventory

Right of Way Property Management Inventory & Disposal
Katrina Anderson

Right of Way Assistant Administrator
September 17, 2025
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GDOTOs Surpl us

How did we get here?

Over 8,000 parcels in the Inventory

Propert
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Challenges

Reactive Disposal Process Slow Progression Limited Public Awareness
A single parcel can take Each disposal is handled Potentially interested buyers
over 6 months to individually, using more or community developers are
process from start to resources. This reactive unaware of available surplus

foich model prevents us from fully properties. This limits

leveraging our assets for competition and potential
public benefit. public benefit for local

communities.

32
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The ofungrtd I niti at.

Streamlined Management of over 8,000 Remnant Parcels

<K< <

<

Reduce district maintenance oversight, costs, resource
Proactively dispose parcels

Lower administrative costs and Reduce Risk

Disposing parcels puts them back on the local tax digest, creating
new opportunities for counties and cities.

Attract Potential Buyers
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Proactive Approach

A Categorized the entire Inventory into 4 major categories
U Marketable
U Limited Marketability
U Non-Marketable
U Convey

A Attract buyers with advertisement, GIS map, promotion through social
media (FB, IG, YT) campaigns

A Using every avenue afforded through compliance with state and federal
regulations

A All of the funding goes back into the ROW account per our agreement
with the Federal Highway Administration.

34
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T he

1633

Limited Marketability

oS getd | ni
A 4,974 Total Categorized

Parcels for Disposal

A Phasel: Work to dispose the
551 Marketable Parcels First

t

a t

Vv
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PARCELS BY DISTRICT

36

Distirct 7: Chamblee, 1,087,
22%

District 6: Cartersville, 1,585,
32%

District 1: Gainesville, 279,
6%

District 5: Jesup, 75, 1%

District 2: Tennille, 741, 15%

’ District 3: Thomaston, 1,153, 23%

District 4: Tifton, 54, 1%




Current Inventory of Surplus Parcels
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37 Convey = Non-Marketable Limited = Marketable
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Alternative
: i ViewAdditional | D : R— | RoadDesign .
GEP Number Catego! PM# | Cou Acerage | ViewParcel | D g al Comme: Da ] Alternative Delivery Comments Date i
g 2 o Street View Documents pprova Nmm o - Approval =0 :emrypprm\
v v v v v v v viv v v v~ v v . | v v v

Surplus all area.May can combine
with adjacent parcel 2R from same
project. Not listed on the excess

Keep square RW around the cross pipe
outfall, Surplus under condition that
flow of storm water through this parcels

This does not affect the Division of P3. Access

GEP-013-022 M 1597 GEP-013.022 parcels map. should not be obstructed. off of side road. 8/28/2025|Yes
Survey needed. Partial surplus. Part of
parcelincludes ramp and slopes. UTL
needs to perscribe easement for
overhead lines. Parcel will remain The parcel does include roadway side
limited access. Previous request PM slopes and a drianage ditch. Onlya
4050. P 0008431 more recent portion of parcel 33 should be
GEP-013-15 - survey Mark 4284 GEP-013-15 project. d. Sale from limited access back. 8/28/2025|Partial
Survey needed. Partial surplus. Part of
parcelincludes Wiseman Lane. A
roundabout is also being constructed Itappear that part of Wiseman
under PI 0015323, Property near SR 11 Lane encroaches into this parcel.
needs to be maintained. P 0008430 And the parcel is need for See PI 0015323 for what can be sold. Match
GEP-013-19 - survey Marketab 172 GEP-013-19 more recent project. 0015323 construction. right of way. 8/28/2025|Partial
Ramp D for the interchange splits the
parcel. Need to retain ramp and
slopes for maintenance. Need to
retain ditch on SR 53 and perscribed
easement for water line along SR 53
frontage. PI 0008431 more recent HWY 53 Ramp running through a
GEP-013-24- survey M: 17.37 GEP-013-24 project. portion of this parcel. Sale from limited access back. 8/28/2025|Partial
Survey needed. Partial surplus. Ditch
slopes, and UTLs along SR 53 frontage
need to be retained. Also retain ramp The Plans and Map provided doesn't
and slopes. Parcel would remain include information about location of All of the parcel cannot be sold. Parcelis
limited access. Previous requets PM these parcelsin relation to roadway limited to behind the ditch. Accessto be
GEP-013-11, 12 - combine - survey M 43 ee GEP-013-12 4098. RW. Keep portion of maintaing slopes. off side road. Needs survey. 8/28/2025|Partial

o % Accecsibility: Investioate

38

Survey needed. Partial surplus. Ramp,

QST District 7 YT LG Ml GO - Not Surplus J| GO - Appeal | GHESIEES

Portion of the parcel appears to
include Ramp's slopes. The parcel
may be needed for future
widening 0014127 with
leanctrictinn funding af 9NAA Tha

4
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v ‘ GEP.013022
L3

Search result

Basemap Gallery

BING AERIAL MAP

BING HYBRID MAP

o Aty
e 0!

BING ROAD MAP

1A | GEORGIA

tahauee lich

©2025 Micrasoft Corporation, { P2025 TorTom | GDOT - [T Applications - Enterprise GIS Group. (.

Parcels Bark Geay Canvas
Research ID . "Parcel # + o PropertyAddress %+« Location . Year Acquired 4§+ Deeded Acres v
GEP-063-256 Imagery 3976 OLD DIXIERD East side of Old Dixie Hwy... 2013 0.741
GEP-051-061 ALLEN AVE East side of Brittany St so... 2014 0.051
GEP-051-063 Chatham 3R 2013 WBAY ST South side of Bay St, betw... 2013 0.062
GEP-051-071 Chatham 59R 1501 W BAY ST West of Millen, between B... 2013 0.027
GEP-063-257 Clayton 2RB SE comer of the intersecti... ~ 2014 0.065
GEP-065-003 Clinch 30R North side of US Hwy 84a... ~ 2013 0.002
GERIRLIA LCris D L300E24TH AVE, Liklack sbBib Ct anchabuan ;2004 0024

Total: 5,421 | Selection: 1

Measurement

b @ Acres

Area
1.92 acre
Perimeter

0.30 mi

Additional Information

New measurement

Ve
v—

10358 035

3947115120

390U 524

392W 331

105007447

DB7L/PG139-145

A2R/222

Deed Book and Pa... & «+

+ FOwerea Dy st

o llr| s o
X uH@ | 00

Project Numt *
'
STP00-0001+(
NHS00-0002-
NHS00-0002-
NHS00-0002-
CSSTP-0006-

EDS00-0084-

v
CTPNN 120N |
b

Searchable By:

A Address/Street
A GEP #
A Project ID

Filter By:
A District
A Category
A County




Georgia D
of Tra

-
v | GEP-013-022 x

N

D& Excess Parcels Map

ex
- a2t Cre
ce -

Parcel Polygons: GEP-013-022

88 Q Zoom to
View in Google Maps
Purchase
Research ID
County Name

GDOT Parcel #

Property Address

GEP-013-022

Barrow

3R

Additional Information

How to Navigate the Map_
and Records

View Parcel Details
Click on parcel in map to
show pop-up with parcel
details

Download Parcel
Information

Open the Records Table by
selecting the » tab at the
bottom center of the
screen, use the far-right
square Actions button to
Export selected/filtered
records or all data

Find GEP Number

Zoom In to see GEP
number labels on parcels
{mouse scroll or use +/-

buttons in map)

Google Street View

Link to google available for
each parcel to access street
view, in the pop-up window

lcon Features
Map Legend

Provides description for all
the symbols on the map
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Georgia
G D " Department REQUEST TO PURCHASE EXCESS PROPERTY
of Transportation
licant & Pr Information: Internal Use: GEP#

Name

Mailing address of applicant (if PO Box, please list alternative physical street address)

City State  Zip code

Phone Email

Where is the property located? (please supply: street, county & zip code)

Tax Parcel Id Number:

Why do you want to purchase this property?

Were you the owner of the property when it was acquired?[_] YES [_]NO
Signature & Date

A Marketable
Parcels are
being
Vetted

A Straight to
Public Bid,
If not
already

A Accept the
highest bid
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District 7:
Chamblee
Tucker Rd

Dekalb County
City of Atlanta

-

. i GEP-089-748

STANTONIGLE m@

ViR \ :
©2025 Microsoft Corporation, © 2025 Maxar, OCNES (2025) Distribution Airbus DS omTom | GDOT - ITApphc.:Lmns Enterprise GISGroup (I
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District 4:
241 Ayve

Crisp County
Cordele, GA

GEP-081-009
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Seaborn Dr

District 1:
Appalachian

Hwy

White County
City of

Cleveland

GEP-311-013




Georgia Department
of Transpoertation

District 4:
7t Street

Tift County
City of Tifton

GEP-277-001-013
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