
State Transportation Board Meeting

November 20, 2025
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❑ Invocation

❑ Pledge of Allegiance

❑ Roll Call

❑ Welcome Remarks

❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

November 20, 2025

December 2025
Letting Report 
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Fiscal Year 2026 Letting Report
Number of Projects Let in FY 2026
(Contractor Low Bid Award Data)
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Fiscal Year 2026 Letting Report
Dollar Amount of Projects Let in FY 2026

(Contractor Low Bid Award Data)
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October 2025 Letting Results

As of October 31, 2025
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.6



GDOT and Local Let Projects
 

December 2025 Letting
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GDOT and Local Let Projects 
December 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

M006711 SR 196 FROM LONG COUNTY LINE TO SR 119 Liberty
Resurface & 

Maintenance
001 DOT GDOT

0014902
SR 62 @BREASTWORKS BRANCH; @DRY CREEK 

& @DRY CREEK OVERFLOW
Early Bridges 002 DOT GDOT

0019506
CONEY RD FROM FENN RD/GILBERT RD TO 

WILLIAMS STREET - TIA
Dooly

Minor Widen & 

Resurf
002 DOT Dooly County

0019507
CONEY ROAD FROM WILLIAMS STREET TO 

COTTON STREET - TIA
Dooly

Minor Widen & 

Resurf
002 DOT Vienna

0019709
CR 168/DENT ROAD @ LITTLE ECHECONNEE 

CREEK
Crawford Bridges 002 DOT GDOT

0019711 CR 4/HERNDON ROAD @ BRIER CREEK Stewart Bridges 002 DOT GDOT

M006413 SR 38 FROM SR 3 TO CR 34/GATLIN CREEK ROAD Thomas
Resurface & 

Maintenance
002 DOT GDOT

0002868
PANOLA RD @ I-20 FM FAIRINGTON RD TO 

SNAPFINGER WOODS DR
DeKalb Interchange 004 DOT GDOT

M006529
I-85 @ 4 LOCS IN GWINNETT COUNTY - BRIDGE 

PRESERVATION
Gwinnett Bridges 004 DOT GDOT

M006599
SR 10; SR 13 & SR 410 @ 6 LOCS IN DEKALB-

BRIDGE PRESERVATION
DeKalb Bridges 004, 005 DOT GDOT

0017187
SR 120 FROM NORTH POINT PKWY TO KIMBALL 

BRIDGE ROAD
Fulton Widening 007 DOT Alpharetta
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GDOT and Local Let Projects 
December 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0016514
SR 89/US 441 @ LITTLE SUWANNEE CREEK 8 MI S 

OF FARGO
Echols Bridges 008 DOT GDOT

0019504
CR 359/N CONEY ROAD FROM SR 30 TO FENN 

ROAD/GILBERT ROAD-TIA
Crisp

Minor Widen & 

Resurf
008 DOT Crisp County

0019505
CR 358/S CONEY ROAD FROM SR 300 TO SR 30 - 

TIA
Crisp

Minor Widen & 

Resurf
008 DOT Crisp County

0020795
OFF-SYSTEM SAFETY IMPROVEMENTS @ 11 

LOCS IN COOK COUNTY
Cook Pavement Markings 008 DOT GDOT

M006412
SR 7 ALT FROM MAGNOLIA STREET TO 

SMITHBRIAR DRIVE
Lowndes

Resurface & 

Maintenance
008 DOT GDOT

M006519
I-75 @ 4 LOCS IN COOK; CRISP & LOWNDES - 

BRIDGE PRESERVATION
Crisp Bridges 008 DOT GDOT

M006665
SR 87 FROM BLECKLEY COUNTY LINE TO FLAT 

CREEK
Twiggs

Resurface & 

Maintenance
008 DOT GDOT

M006670 SR 11 FROM FLORIDA STATE LINE TO SR 94 Echols
Resurface & 

Maintenance
008 DOT GDOT

M006651 I-85 FROM N OF OLD PEACHTREE ROAD TO I-985 Gwinnett
Resurface & 

Maintenance
009 DOT GDOT

0016386 SR 20 @ 3 LOCS IN WALTON COUNTY Walton
Intersection 

Improvement
010 DOT GDOT

M006614 SR 16 & SR 24BU FROM SR 24 TO SR 24 Putnam
Resurface & 

Maintenance
010 DOT GDOT
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GDOT and Local Let Projects 
December 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0015403 DOWNTOWN VIDALIA STREETSCAPES @ 5 LOCS Toombs Streetscapes 012 LOC Vidalia

0016525 SR 220 @ SOAP CREEK 5 MI E OF LINCOLNTON Lincoln Bridges 012 DOT GDOT

0017595
SR 17 & SR 67 FROM WILSON STREET TO OLD 

SYLVANIA RD - TIA
Jenkins Streetscapes 012 DOT Jenkins County

M006612 SR 104 & SR 104EA FROM SR 4 TO 15TH STREET Richmond
Resurface & 

Maintenance
012 DOT GDOT

M006635 SR 23 FROM N OF PINELAND ROAD TO SR 46 Candler
Resurface & 

Maintenance
012 DOT GDOT
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December 2025 
Projects 
Throughout 
Georgia

Bridges

Roads

Maintenance

Safety

Enhancements
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SR 120 FROM NORTH POINT PKWY TO KIMBALL BRIDGE ROAD
Widening Project in Fulton County

Congressional District 7

Begin

End
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SR 87 FROM BLECKLEY COUNTY LINE TO FLAT CREEK
Resurfacing Project in Twiggs County

Congressional District 8

Begin

End
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OFF-SYSTEM SAFETY IMPROVEMENTS @ 11 LOCS IN COOK COUNTY
Pavement Markings Project in Cook County

Congressional District 8

Project Area
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SR 89/US 441 @ LITTLE SUWANNEE CREEK 8 MI S OF FARGO
Bridge Replacement Project in Echols County

Congressional District 8

Project Area

15



SR 89/US 441 @ LITTLE SUWANNEE CREEK 8 MI S OF FARGO
Bridge Replacement Project in Echols County

Congressional District 8 (Continued)
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I-85 FROM N OF OLD PEACHTREE ROAD TO I-985
Resurfacing Project in Gwinnett County

Congressional District 9

Begin

End
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SR 20 @ 3 LOCS IN WALTON COUNTY
Intersection Improvement Project in Walton County

Congressional District 10

Project Area
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SR 220 @ SOAP CREEK 5 MI E OF LINCOLNTON
Bridge Replacement Project in Lincoln County

Congressional District 12

Project Area
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SR 220 @ SOAP CREEK 5 MI E OF LINCOLNTON
Bridge Replacement Project in Lincoln County

Congressional District 12 (Continued)
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Kenneth Franks

State TIA Administrator

November 20, 2025

December 2025 Letting

Proposed TIA Projects 
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TIA Projects 
December 2025 Letting

Project ID Description
Primary 

County
Primary Work Type

Congressional 

District

Project 

Let By
TIA Region

0019504
CR 359/N CONEY ROAD FROM SR 30 TO FENN 

ROAD/GILBERT ROAD-TIA
Crisp

Minor Widening & 

Resurfacing
008 DOT River Valley

0019505
CR 358/S CONEY ROAD FROM SR 300 TO SR 30 - 

TIA
Crisp

Minor Widening & 

Resurfacing
008 DOT River Valley

0019506
CONEY RD FROM FENN RD/GILBERT RD TO 

WILLIAMS STREET - TIA
Dooly

Minor Widening & 

Resurfacing
002 DOT River Valley

0019507
CONEY ROAD FROM WILLIAMS STREET TO 

COTTON STREET - TIA
Dooly

Minor Widening & 

Resurfacing
002 DOT River Valley

0017595
SR 17 & SR 67 FROM WILSON STREET TO OLD 

SYLVANIA RD - TIA
Jenkins Streetscapes 012 DOT

Central Savannah River 

Area
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Coney Road Resurfacing Bundle
Dooly & Crisp Counties – Congressional Districts 2 & 8 N
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Cordele

PI# 0019505

PI# 0019504

Vienna

Dooly
County

PI# 0019506

PI# 0019507
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Winthrope Ave / SR17 / SR67 Streetscape – City of Millen
Jenkins County – Congressional District 12

NW
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Crisp
County

Millen

Segment 1

Wilson St to Gray St

Segment 2

West of S Masonic St  to 

East of N Masonic St 
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GDOT & Local Lets

Total = 27

Fiscal Year 2026 Letting Report 
Number of Projects

December 2025 Letting
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Fiscal Year 2026 Letting Report 
Dollar Amount of Projects

December 2025 Letting

GDOT & Local Lets
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For Board Review & Action
Proposed Revisions to the

Construction Work Program

Matt Markham

Deputy Director of Planning

November 20, 2025
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December 2025 CWP Board Revision
For Board Review
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November 2025 CWP Board Revision
For Board Action
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Andrew Heath, P.E.

Deputy Commissioner

November 20, 2025

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: October 2025 Data

❑ Transportation Fund Collections

❑ Employment Data

❑ Professional Services Procurement Update

❑ Highlights of Projects Open to Traffic
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Bridge Construction – 0015640
on Salters Mill Road/CR 313 over Pessell Creek in Sumter County

32



Bridge Construction – 0015640
on Salters Mill Road/CR 313 over Pessell Creek in Sumter County
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Resurfacing – M006499
on SR 20 from Industrial Boulevard to Lower Woolsey Road in Henry County
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Resurfacing – M006499
on SR 20 from Industrial Boulevard to Lower Woolsey Road in Henry County
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Resurfacing – M005210
on SR 35 from north of SR 520 to south of the Irwin County Line in Tift County
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Resurfacing – M005210
on SR 35 from north of SR 520 to south of the Irwin County Line in Tift County
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Roundabout – 0015425
at West 3rd Street/SR 16, Brookwood Avenue/SR 42 and Old Griffin Road in Butts County
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Roundabout – 0015425
at West 3rd Street/SR 16, Brookwood Avenue/SR 42 and Old Griffin Road in Butts County
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Honors, Updates, 
Achievements & Recognitions
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41

TTI 2025 Urban Mobility Report

41



42

P3 Bulletin P3 Awards
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43

WTS Atlanta Scholarship and Awards Luncheon
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2025 ACEC Georgia Transportation Summit
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2025 GPTQ Awards

GDOT Employees 

Recognized Include:

• William Boyd

• Obi Ezenekwe

• Jill Franks

• Xavier James

• Rabindra Koirala

• Shandra Marsh

• Chadwick Moore

• Amber Phillips

• Beau Quarles

• Shaun Regan

• Ian Rish

• Albert ‘Butch’ Welch

Photos courtesy ACEC Georgia45
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2025 Southeastern Regional Equipment Operator 
& Safety Conference 

46
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2025 Southeastern Regional Equipment Operator & 
Safety Conference 
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2025 Southeastern Regional Equipment Operator & 
Safety Conference 

Tractor/Lowboy
Adam Fussell D4

Rodrick Roberson D2

Tandem Axle
Jacob Reeves D6

Drake Reynolds D1

Single Axle
Jacob Montieth D6

Jason Bullington D2

Backhoe
Chad Thigpen D5

Blake Ragon D3

Motor Grader

Tony Clark D5

Greg Free D1

Skid Steer
Bryan Thomas D1

Dalton Tucker D6

Tractor Mower
Andy Pollard D3

Robert Ferguson D1
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Crash Responder Safety Week 
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Annual Employee Recognition Awards
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Annual Employee Recognition Awards

51

Heroism
Award

Sean 
Kornacki 
Award

Ralph Beaver
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❑ Board Action Items
• Committee Reports

• Intermodal Committee

• Legislative Committee

• P3 Committee

• NEVI Round 2 Action item

• Program Delivery Committee

• Committee of the Whole
• December Meeting Dates
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❑ New Business

❑ Adjourn
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State Transportation Board Meeting

November 20, 2025
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