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Study Purpose

1. Track - pavement condition of state-wide
system of airports

2. Compliance - Airports are required by FAA to
have and maintain a pavement maintenance
management system

3. Guide/prioritize - optimal and cost-effective
decisions about maintenance and rehabilitation
of airfield pavement infrastructure

4. Report card - airports conduct daily inspections
of pavement condition and tracking pavement
related maintenance activities
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Overall Study Process

Network Pavement
Systems Definition & Condition Management
Inventory Mapping Assessment Database

Update Update

Deliverables:
Reports & ==
IDEA

System DEIEWAEWSS
Customization and Results

Training &
Outreach
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Study Process: Defining Pavement Conditions
Pavement Condition Index (PCI)

A Established in the early 1980s

A PCI methodology follows FAA Advisory Circular unlike roads and bridge standards

o Guidelines and Procedures for Maintenance of Airport Pavements, and the Standard Test
Method for Airport Pavement Condition Index Surveys, ASTM D5340

A This procedure is the standard used by the aviation industry for visually assessing and
monitoring the condition of airport pavements

A Provides a consistent, objective, and repeatable method to evaluate overall pavement
conditions




Pavement Condition Index

A The assigned PCI of a pavement can range from 100 (excellent) to O (failed)
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Study Results

Pavement Area and Average Age

A Total pavement area: A Average age of all pavement:
A 2024-2025: 155.2 million sf A 2024-2025: 19 years
A 2018: 151.6 million sf A 2018: 18 years
A 2012: 145.5 million sf A 2012: 16 years

Georgia’s airport pavements are equal to a two-lane
road from Atlanta, Georgia to Santa Fe, New Mexico.
NM

Aflanta,
GA
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Study Results

Pavement Condition Index by Pavement Type

Pavement Rating By Type
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Commercial Service Airports

General Aviation Airports
Taxilane

Apron / Helipad

All Airports

Runway

- QOverall Target PCI

— Taxiway

. All
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Study Results

Average Across

A 2024-2025 P

ALL
AIRPORTS

71

All Pavements

Cl=71

GENERAL AVIATION
AIRPORTS

68

COMMERCIAL
SERVICE AIRPORTS

78
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Program Funding

Federal i AIP

A Study airports qualify for FAA
Discretionary & Entitlement funding

A AIP funding has averaged $76.6M
annually since 2013 for GA (less
ATL)

A AIP funding levels for the past 20
years have remained relatively
unchanged

A In 2024, Congress Reauthorized the
AlIP which could increase funding
from $3.35B to $4B annually (funds
must be appropriated)

State Aid

A Study airports qualify for State Aid

A State funding has averaged $22.6M
annually since 2013

A Total annual state airport funding has
iIncreased from $5M to over $40M in
the past 20 years

Each year project applications are
scored and prioritized. Pavement
projects are considered safety projects
and are given priority for funding.
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Escalating Construction Costs

A Federal AIP funding has essentially
not increased in 20 years

A Following the COVID pandemic, the
cost for labor and materials has
escalated rapidly

A A project that cost $1.7M in 2015,
increased to $3.2M by 2025

A Static federal funding levels and
Increasing costs indicate possible

gaps in funding e e

24
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Source: USDOT Bureau of Transportation Statistics



2020 Georgia Statewide Airport
Economic Impact Study

A $62.6 billion in 2011 to $73.7 billion in 2020 (18% increase)
A Over 450,500 jobs

A Over $20 billion in payroll

A Almost $74 billion in total annual economic activity

. Hartsfield-Jackson Atlanta
International Airport

' $73.7 Billion

General Aviation Study
Airports

. TOTAL STATEWIDE ANNUAL ‘ .
ECONOMIC ACTIVITY J I

\

Commercial Study Airports

All impacts reported reflect pre -COVID conditions
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Funding Need vs Avalilability

A The 2012 update projected $30.25M need annually
to achieve a PCI of 80 by 2017.

A The program invested $71.5M or $12M annually
based on availability of federal and state funds.

A The 2018 update projected $58M need annually to
achieve a PCI of 80 by 2024.

A The program invested $296M or $49M annually
since 2020 in airfield pavements.

A Even with an increased focus of funding towards
pavements, the area-weighted PCI has remained
flat.
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Renewed Strategic Focus

Constrained Funding Scenario: Results in Area Weighted PCI of 73

General Aviation Airports Commercial Service Airports

Branch Use Critical PCI  Target PCI Ej;'g::;ege’“q';?r‘i' Critical PCI  Target PCI Ejms;e:e‘z’;?rﬂ
Apron/Helipad 60 65 $9.75M 65 80 $3.25M

Runway (Primary) 70 75 $11.5M 75 80 $3.75M

Runway (Other) 70 68 $4.25M 75 80 $1.5M

Taxiway 60 70 S6M 65 80 $2.5M

T-hangar Taxilane 60 65 $2M 65 75 S0.5M

Overall N/A $33.5M N/A $11.5M

The goal of the constrained funding scenario is to allow time for programming rehabilitation work before
pavement reaches the critical PCI threshold or the point where GDOT has determined action is
required. This funding scenario projects an area weighted PCI of 73 after 5 years.

17
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Renewed Strategic Focus

Estimated Funding Needs

100

A Unlimited 5-year funding need:

$640.9M.

A General aviation: $536.3M. g ,.---"‘B
A Commercial service: 2 @ PR

$104.6M. §1 . \@ @ erenereets (73}

A Constrained annual funding need ;
to meet PCI targets; $45M. N .
A General aviation: $33.5M.
. . 20012 2018 202472025 2030

A Commercial service: $11.5M.

18

Year

Unlimited Funding
Annual Budget:
$128.2M

Constrained Funding
Annual Budget
$45M

No Funding:
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Overview

A Georgia 2024/2025 IDEA

Statewide Summary Airport Details Maintenance Guidelines Pavement Inspection  Miscellaneous

A Interactive, web-based reporting tool | -
customi zed f or GDOL G o o,

Georgia Depariment of transportation

A Provides instant access to commonly

This program presents the results of the Georgia Department of Transportation - Aviation Programs’ pavement management system. During this project the runway,

taxiway, , helipad, and Th ts at selected airports in Georgi luated. Thi i ized into the followi dul ibl
req u eSted pave m e nt m an ag e m e nt f?:r:v:lge?:r:‘ as(l)s: o?:he “nir;gt;a;lz:\:lemen s at selected airports in Georgia were evaluatei is program is organized into the following modules accessible

i n fo rm ati O n . e Statewide Summary—View a summary of

pavement area, age, and condition

St t' t' information available for the surveyed
aliSucCs aiports
e Airport Details—View detailed inventory and

P ave m e nt i nve n to ry work history information, condition data,

photographs, inspection comments, the
proposed 5-year maintenance and

P C I reS u ItS S i n Ce 2 O 1 2 an d rehabilitation plan, and various airport-

specific documents.

p roj e Cte d re S u I tS e Maintenance Guidelines—View general

recommendations and FAA guidelines for
pavement maintenance.

C O I O r_ C O d e d m a p S e Pavement Inspection—Review background

information on the PCI survey method used to

assess pavement condition.

M ai n te n a n Ce &- re h ab i I itati O n e Miscellaneous—View definitions of acronyms

re CO m m e n d ati O n S ;r:cshp::ir:;:zwell as Applied Pavement
Report documents

o Do I»  Io Do Do

19
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f Georgia 2024/2025 IDEA Statewide Summary  Airport Details  Maintenance Guidelines  Pavement Inspection  Miscellaneous

DATA VIEW BACON COUNTY AIRPORT DISPLAY VIEW: Map plit Data

TIMELINE <> Network / & Branch / ¢ Section
Condition Inventory Inspection Photos Recommended Work Documents

OBJECT SELECTION TIMELINE: X
b PCIData  PCl by Year Chart

ok : \ INSPECTED

7‘3"#‘7"7‘5““"“' @-‘0(83)_ \ - == Section PCls & Export to print

2018/2019
RALS The following table summarizes the section PCls. The 2012, 2018/2019, and 2024/2025 PCIs are inspected
© 20242025 values. The 2026-2030 PCls are forecasted values.
PREDICTED < Restore default sort
] : BranchiD | SectionD | ( 212 | ZUIBIZ0IY | 20202028 | 2026 | 2027 | 2028 | 2029
SECTION DETAILS 4 2027 - - A R o - - - -
i 2028 ADTAL 10 62 100 81 79 76 74 72
2024/2025 PCI: 79 \
2029 AOTAL 20 N/A 94 72 70 68 66 63
Use RUNWAY X
"l 2030
D — . i RI634AL 10 77 100 79 77 75 73 n
Surface Type: AAC ) TAAL 10 68 100 75 73 72 70 68
e | : R1634AL-10 .
HEE CLbniE 2024/2025 PCL: 79 ' TBAL 10 72 100 83 81 80 78 76
Last Major M&R: 6/1/2018
TBAL 20 89 100 89 87 86 84 82
Last Inspection: 1/30/2025
TBAL 30 % 75 66 65 63 62 60
TBAL 40 100 86 67 66 64 63 61
TBAL 50 N/A 100 80 78 7 75 73
TBAL 60 N/A 100 82 81 79 78 76
\ THANGAL 10 89 86 66 64 63 61 59
. ; 3
Source: Esti, Maxar, Earthstar Geographics, and the GIS User Community. W FLe4ATI00) e = o = = = = = =
m “ Photos <«( >

PAVEMENT CONDITION INDEX (PCI):
I 4 E
. 100-86 85-71 70-56 55-41 40-26 25-11 10-0

20
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In Summary

A The study airports play a vital role in
Georgi ads ec oassenigl toand
meet transportation needs and for the
airports to continue to be powerful
economic engines

A Georgia statewide pavement
management study is a federal
requirement to maintain and improve the
pavement life at our airports

A Upon the release of these results, airport
sponsors will be able to utilize this
Information to plan for their maintenance
needs.

21
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Thank You

Questions?
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November 19, 2025
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State and Federal Legislative Update
Overview

AProposed 2026 Statutory Update Items

ATSPLOST and Legislative Leadership Update

AFederal Update
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Proposed 2026 Statutory Update

Annual Housekeeping Bill

AAlign and consolidate statutorily required transportation ACCOUNTABILITY & | @DOT
INVESTMENT REPORT

reporting.
A Adjust for inflation the GEPA threshold from $100M to $200M.

A Streamline and expedite the surplus right-of-way disposal
process and adjust expedited disposal threshold for inflation
from $75k to $150k.

ARemove limitation on the value of a design build project ot g
based on the prior year 6s c o

26



Expiration of
' | I Authorizaton

V xr«m - 2026
| Whitficic
5 Murrey

TSPLOST Results :; =
New TSPLOSTs “ﬂ

Chattooga County- Y: 59% N: 41% 0 “\
Cherokee County- Y: 60% N: 40% Qﬂ o a
a

Georgia Department
of Transportation

B 2027

8 [ 2028 - 2029

[ tmsin | & [7 2030 - 2031
[ 2032

( Y “ £33 2032-2035

Jackson County- Y: 54% N: 46% n A

Renewal TSPLOSTs 1 \ - b‘
Crawford County- Y: 60% N: 40% p N w

Liberty County- Y: 61% N: 39%
MclIntosh County- Y: 61% N:39%
Mitchell County- Y: 58% N: 42%
Rabun County- Y: 64% N:36%

27
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Georgia Senate Majority Leadership Update

z&

Sen. Larry Walker Sen. Jason Anavitarte Sen. Randy Robertson Sen. Shawn Still Sen. Clint Dixon Sen. Kay Kirkpatrick
President Pro Tem Majority Leader Majority Whip Majority Caucus Chair Majority Caucus Majority Caucus
Designate Vice Chair Secretary

28
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Federal Update

FFYZ26 Approprlatlons
an I [TE AFederal Fiscal Year 2026 Continuing Resolution (CR) signed

into law on November 12,

ADuring the 43-day appropriations lapse, FHWA and FTA
continued to operate as authorized by the IIJA using the

Federal Highway Trust Fund.
2026

AWith the CR expiring on January 30, 2026, FHWA will be
authorized to provide a pro-rata daily share of funding for 122 S M TWT F 8
days in FY26. e 3

4 5 6 7 8 9 10

AAfter January 30", short term extension(s) vs. full year funding |1 12 1 4 1o 16 ¥

will impact FHWA funding availability. 25 26 27 28 20031

29
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Building
A Better
Georgia
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Georgia National Electric
Vehicle Infrastructure
(NEVI) Deployment
Program: Round 2

P.l. Nos. Various

John Hibbard
Deputy Chief Engineer
November 19, 2025
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Agenda

AProject Overview
AAward Recommendation
ARequest Board Approval of the Award
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—_— Alte e Fuel Corridors (Currently Designated)
(] NEVI Comph’ant DCFC Stat\'ons

(Existing and Under Development)
@ Round 2 NEVI Locations

Georgia NEVI Round 2

ARound 2 locations ensure there are
not excessive gaps between charging
stations on AFCOs

ARound 2 locations represent a radius
around an interchange where a
charging station could be located

AGDOT advertised 33 locations for
Round 2
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Evaluation Results and
Award Recommendation

Note: Scoring and ranking for all proposers will be
published on the Georgia Procurement Registry (GPR)
website
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Request Board Approval of Best Value Awards

Location Pl No. County Recommended Project
ID Best Value Proposal Payment Cap

0020326  Dougherty & Worth  Pilot Travel Centers LLC $827,092.00
2 0020327  Clarke Silver Comet Energy, Inc. $584,460.42
3 0020328  Decatur Universal EVLLC $946,360.00
4 0020329  Union & Towns Universal EVLLC $946,360.00
5 0020330 Early & Clay PowerUp America LLC $1,161,534.54
6 0020331 Carroll & Haralson PowerUp America LLC $1,154,847.29
7 0020332 Bartow & Gordon Silver Comet Energy, Inc. $606,114.73
9 0020334  Muscogee EnviroSpark Energy Solutions, LLC $579,062.40

10 0020335 Habersham PowerUp America LLC $1,241,393.91
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Request Board Approval of Best Value Awards

Cont.
e I - P P

ID Best Value Proposal Payment Cap
0020337 Gilmer PowerUp America LLC $1,387,312.66

13 0020338 Bryan & Bulloch Love's Travel Stops & Country Stores, Inc.  $700,000.00

14 0020339 Greene Silver Comet Energy, Inc. $592,609.10

15 0020340 Cherokee & Pickens PowerUp America LLC $1,165,290.17

17 0020342 Carroll PowerUp America LLC $1,305,366.82

18 0020343 Franklin & Hart EnviroSpark Energy Solutions, LLC $578,028.00

20 0020345 Bibb & Twiggs EnviroSpark Energy Solutions, LLC $585,179.20

24 0020346 Morgan Pilot Travel Centers LLC $877,106.40
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Request Board Approval of Best Value Awards

Cont.
ID Best Value Proposal Payment Cap
0020347 Baldwin & Wilkinson PowerUp America LLC $1,255,193.91
23 0020348 Coweta Silver Comet Energy, Inc. $676,239.63
24 0020349  Atkinson PowerUp America LLC $1,195,393.91
27 0020352 McDuffie & Warren  Love's Travel Stops & Country Stores, Inc. $800,000.00
28 0020353 Liberty & Mcintosh PowerUp America LLC $1,255,193.91
29 0020354 Ware PowerUp America LLC $1,177,421.00
30 0020355 Troup & Harris Love's Travel Stops & Country Stores, Inc.  $900,000.00
32 0020357 Troup & Harris PowerUp America LLC $1,251,021.00

33 0020370 Hall Silver Comet Energy, Inc. $606,218.46
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Request Referral to Full Board for
Approval of Best Value Awards

ARequest that P3 Committee refer for full Board Approval:

AApproval of the award to the Proposer that submitted the Proposal
providing the apparent best value to the state, upon contract
terms that are most satisfactory and advantageous to the state

AFor each of the twenty-six (26) Georgia NEVI Locations, as
recommended by the P3 Steering Committee, and described
above.
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Program Delivery Committee

November 19, 2025
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he Journey to
BIM Maturity at GDOT

Sam Woods, P.E.
State Roadway Design Engineer
November 19 | 2025

41

BIM = Building Information Modeling

Before BIM

Siloed Data and Information Management

60

..... | Y 4 E
Umﬁﬂl © = GJ
PLANNING AND DESIGN CONSTRUCTION 0&M RETIREMENT/
PROGRAMMING DECOMMISSIONING)
After BIM
PLANNING AND
PROGRAMMING
DESIGN
Better and automated data
RETIREMENT/ and information handoffs
DECOMMISSIONING
0&M — CONSTRUCTION
| T

O&M: Operations and Maintenance, which includes Asset Management

© HDR 2019.
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Looking Ahead -3

r

Looking Ahead -CAD to GIS

GDOT Utilities Prototype Map Review

42

Imaage Source: https://pointman.com
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Before BIM

Siloed Data and Information Management

Outline =) || s @

PLANNING AND DESIGN CONSTRUCTION 0&M RETIREMENT/
PROGRAMMING DECOMMISSIONING)

A What is BIM? o

A Why do we need BIM? g;ggmfm
A Who cares about BIM?

A How does BIM get implemented at GDOT? @
Better and automated data

A When will BIM be implemented at GDOT?
O&M: Operations and Maintenance, which includes Asset Management

DECOMMISSIONING

© HDR 2019.
43
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Before BIM

Siloed Data and Information Management

— A

s 'Q
= ﬂmﬁﬁ GJ
PLANNING AND DESIGN CONSTRUCTION 0&M RETIREMENT/
PROGRAMMING DECOMMISSIONINGY
A What is BIM?
— After BIM
PLANNING AND
PROGRAMMING

/V

DESIGN
Better and automated data

RETIREMENT/ and information handoffs

DECOMMISSIONING

08M ®e

CONSTRUCTION

O&M: Operations and Maintenance, which includes Asset Management

© HDR 2019.
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What is BIM?

Information Modeling

BIM for Infrastructure
Digital Delivery

FHWA (published)

A BIM for Infrastructure is a collaborative work method  for
structuring, managing, and using data and information
about transportation assets throughout their lifecycles

GDOT (draft)

A BIM for Infrastructure is a lifecycle -focused approach to
managing transportation assets  that strengthens
communication, collaboration, and decision -making
through the exchange of open and interoperable data
across disciplines and phases.

45

Source: AEO Design Consultants



