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❑ Roll Call
❑ Invocation
❑ Pledge of Allegiance
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

June 16, 2022

July 2022
Letting Report 
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Fiscal Year 2022 Letting Report
Number of Projects Let in FY 2022
(Contractor Low Bid Award Data)

119, 50%

56, 24%

16, 7%

4, 2%

41, 17%
GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 236
As of June 3, 2022
Source Bidding Administration4



Fiscal Year 2022 Letting Report
Dollar Amount of Projects Let in FY 2022

(Contractor Low Bid Award Data)

$322,114,928, 26%

$402,435,030, 33%

$406,676,835, 33%

$6,142,216, 1%

$81,468,135, 7%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $1,344,264,254
As of  June 3, 2022
Source Bidding Administration5



May 2022 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

29 23 23

GDOT Let 
(Dollars) 

$225,209,841 $110,860,370 $120,847,148

As of  June 3, 2022
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let $14,566,740 NA NA
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GDOT and Local Let Projects

July 2022 Letting
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GDOT and Local Let Projects 
July 2022 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0015536
SR 520 @ SATILLA RIVER OVERFLOW 

14 MI E OF HOBOKEN - TIA
Brantley Bridges 001 DOT GDOT

0018362
DESIGN-BUILD BRIDGE REPLACEMENT 

@ 6 LOCS IN DISTRICT 4
Calhoun Bridges 002 DOT GDOT

0013734 SR 85 @ WHITEWATER CREEK Fayette Bridges 003 DOT GDOT

0015823
SR 42 FROM CS 636/BILL GARDNER PKWY TO 

CS 645/PEEKSVILLE RD
Henry Widening 003 DOT GDOT

0018274 I-85 ITS DYNAMIC MESSAGE SIGN (DMS) EXPANSION Coweta ITS 003, 013 DOT GDOT

0013991
SR 42 @ S FORK PEACHTREE CREEK 3.35 MI 

NW OF DECATUR
DeKalb Bridges 005 DOT GDOT

0013208 SR 54 @ 11 LOCS IN FULTON COUNTY Fulton Signals 005 DOT GDOT

0013211
I-20 @ 1 LOC & SR 139 @ 9 LOCS 

IN FULTON COUNTY
Fulton Signals 005 DOT GDOT

0016824 SR 154/SR 166 FROM I-85 TO I-285 - LIGHTING Fulton Lighting 005 DOT GDOT

M006110
I-85 @ 8 LOCS IN FULTON COUNTY –

BRIDGE PRESERVATION
Fulton Bridges 005 DOT GDOT

0013213
I-75; I-85; I-285; SR 9 & SR 13 @ 11 LOCS 

IN FULTON
Fulton Signals 005, 011 DOT GDOT
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GDOT and Local Let Projects 
July 2022 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0007844 SR 9 FROM MCFARLAND ROAD TO POST ROAD Forsyth Widening 007 DOT GDOT

0015670
SR 15 FROM I-85 TO CR 18/FAULKNER ROAD; INC 

REALIGNMENT
Banks

Operational 

Improvement
009 DOT GDOT

0016000 SR 15/US 441 FROM JACKSON COUNTY LINE TO S OF I-85 Banks Median Work 009 DOT GDOT

M006075
SR 10 LOOP @ 6 LOCS IN CLARKE COUNTY - BRIDGE 

REHABILITATION
Clarke Bridges 009 DOT GDOT

0013887 SR 77 @ FALLING CREEK 6.1 MI S OF ELBERTON Elbert Bridges 009 DOT GDOT

0009931 SR 11 @ SR 211 Barrow Roundabout 010 DOT GDOT

0014903 I-20 EB & WB @ BIG INDIAN CREEK 4.9 MI SE OF RUTLEDGE Morgan Bridges 010 DOT GDOT

M006204
I-16 @ 3 LOC; I-20 @ 4 LOC &I-520 @1 LOC-BRIDGE 

PRESERVATION
Laurens Bridges 012 DOT GDOT

M006090 SR 136 @ CONASAUGA RIVER - BRIDGE REHABILITATION Gordon Bridges 014 DOT GDOT

0015561 SR 101 @ EUHARLEE CREEK TRIB IN ROCKMART Polk Bridges 014 DOT GDOT

M005955
SR 2 @ 2 LOCS & SR 52 @ 2 LOCS IN DISTRICT 6 - BRIDGE 

REHAB
Whitfield Bridges 014 DOT GDOT
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July 2022 
Projects 
Throughout 
Georgia

Bridges

Roads

Enhancements

Maintenance

Safety
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SR 85 @ WHITEWATER CREEK
Bridge Replacement Project in Fayette County

Congressional District 3

Begin

End
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SR 85 @ WHITEWATER CREEK
Bridge Replacement Project in Fayette County

Congressional District 3 (Continued)
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SR 42 @ S FORK PEACHTREE CREEK 3.35 MI NW OF DECATUR
Bridge Replacement Project in DeKalb County

Congressional District 5

Begin

End
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SR 42 @ S FORK PEACHTREE CREEK 3.35 MI NW OF DECATUR
Bridge Replacement Project in DeKalb County

Congressional District 5 (Continued)
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SR 9 FROM MCFARLAND ROAD TO POST ROAD
Widening Project in Forsyth County

Congressional District 7

End

Begin
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SR 77 @ FALLING CREEK 6.1 MI S OF ELBERTON
Bridge Replacement Project in Elbert County

Congressional District 9

Begin

End

16



SR 77 @ FALLING CREEK 6.1 MI S OF ELBERTON
Bridge Replacement Project in Elbert County

Congressional District 9 (Continued)
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SR 11 @ SR 211
Roundabout Project in Barrow County

Congressional District 10

Project Area
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I-20 EB & WB @ BIG INDIAN CREEK 4.9 MI SE OF RUTLEDGE
Bridge Replacement Project in Morgan County

Congressional District 10

Begin

End
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I-20 EB & WB @ BIG INDIAN CREEK 4.9 MI SE OF RUTLEDGE
Bridge Replacement Project in Morgan County (Continued)

Congressional District 10
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SR 101 @ EUHARLEE CREEK TRIB IN ROCKMART
Bridge Replacement Project in Polk County

Congressional District 14

Begin

End

21



SR 101 @ EUHARLEE CREEK TRIB IN ROCKMART
Bridge Replacement Project in Polk County (Continued)

Congressional District 14
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Additional Projects to be Advertised 
in July 2022

with a
Future Let Date
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GDOT Project 
Advertised only (not let) in May 2022

Project ID Description
Primary 

County

Primary Work 

Type
Congressional District

Project Let 

By

Project 

Sponsor

Future 

Let Date

0016054 I-85 @ SR 42 DeKalb Interchange 005 DOT Brookhaven
March 

2023
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I-85 at SR 42/North Druid Hills Rd Design-Build Project
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July 2022 Letting

Proposed TIA Projects 

Kenneth Franks

State TIA Administrator

June 16, 2022
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TIA Projects 
July 2022 Letting

Project ID Description
Primary 

County
Primary Work Type

Congressional 

District

Project Let 

By
TIA Region

0008016
EAST SPARTA BYPASS FROM CR 216/SHOAL ROAD TO 

SR 22 - TIA
Hancock Roadway Project 010 DOT Central Savannah River Area

0012432 SR 292 @ CS 579/OXLEY DRIVE IN LYONS - TIA Toombs
Intersection 

Improvement
012 DOT Heart of Georgia - Altamaha
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East Sparta Bypass
Hancock County / Congressional District 10

Begin 
Project

End 
Project

Sparta NN



SR 292 @ Oxley Dr Roundabout in City of Lyons
Toombs County / Congressional District 12

Lyons

New 
Roundabout

N
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5; 21%

7; 29%9; 37%

3; 13%

Total = 24

Maintenance

Bridges

Safety

Roads

GDOT & Local Lets

Fiscal Year 2023 Letting Report 
Number of Projects

July 2022 Letting
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Fiscal Year 2023 Letting Report 
Dollar Amount of Projects

July 2022 Letting

$18,738,474; 15%

$47,463,815; 37%

$23,673,957; 18%

$37,942,233; 30%

Total = $127,818,479

Maintenance

Bridges

Safety

Roads

GDOT & Local Lets
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For Board Review & Action
Proposed Revisions to the 

Construction Work Program

Kathy Zahul

Assistant Director of Planning Administration

June 16, 2022
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July 2022 CWP Board Revision
For Board Review

Project ID Description Primary County
Congressional 

District

Primary Work

Type
Action

0019270 I-20 @ SR 81 IN COVINGTON Newton 004 Bridges
Addition to the 

Program

0019271 I-20 @ YELLOW RIVER 2 MI W OF COVINGTON Newton 004 Bridges
Addition to the 

Program

0010322
SR 8 FROM CS 797/WEST LAKE AVE TO PROCTOR CREEK -

LCI
Fulton 005

Bicycle/Ped. 

Facility

Addition to the 

Program

0019267 SR 10 LOOP SB & NB @ CSX #938042F 1.5 MI NW OF ATHENS Clarke 009 Bridges
Addition to the 

Program

0019268
SR 10 LOOP SB & NB @ CR 600/NORTH AVE 1.5 MI NE OF 

ATHENS
Clarke 009 Bridges

Addition to the 

Program

0019294 SR 60/US 19 @ AUSTIN WAY Lumpkin 009 Slope Repair
Addition to the 

Program

0019264
CR 1423/OLD MACON HWY @ MIDDLE OCONEE RIVER 3 MI S 

OF ATHENS
Clarke 010 Bridges

Addition to the 

Program

0019265
SR 10 LOOP SB & NB @ NORTH OCONEE RIVER 1.4 MI S OF 

ATHENS
Clarke 010 Bridges

Addition to the 

Program
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July 2022 CWP Board Revision
For Board Review

Project ID Description Primary County
Congressional 

District

Primary Work

Type
Action

0019266 SR 10 LOOP SB & NB @ CSX RAILROAD 1.3 MI S OF ATHENS Clarke 010 Bridges
Addition to the 

Program

0019269
SR 10 LOOP EB & WB @ MIDDLE OCONEE RIVER 3.5 MI S OF 

ATHENS
Clarke 010 Bridges

Addition to the 

Program

0019272 SR 4/US 1 @ ROCKY CREEK 9.4 MI NE OF HEPHZIBAH Richmond 012 Bridges
Addition to the 

Program

0019273 I-520 @ SR 10 Richmond 012 Bridges
Addition to the 

Program

0019274 SR 10/US 1 @ NS #732964Y 10.8 MI NE OF HEPHZIBAH Richmond 012 Bridges
Addition to the 

Program

0019275 SR 56 @ BUTLER CREEK 7.1 MI NE OF HEPHZIBAH Richmond 012 Bridges
Addition to the 

Program

0019276
I-520 @ CR 145/MILLEDGEVILLE ROAD 9.1 MI NW OF 

HEPHZIBAH
Richmond 012 Bridges

Addition to the 

Program
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June 2022 CWP Board Revision
For Board Action

Project ID Description Primary County
Congressional 

District

Primary Work

Type
Action

0019253
SR 12 FROM E HIGHTOWER TRAIL TO W DIXIE HWY @ 2 

NEW CSX LOCS
Walton 010 Bridges

Addition to the 

Program
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Commissioner’s Report to the 
State Transportation Board

36

Russell R. McMurry, P.E.

Commissioner

June 16, 2022
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Commissioner’s Update: May 2022 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic
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Bridge Construction 
on Hendricks Road over Jordan Creek in Bleckley County
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Bridge Construction 
on Hendricks Road over Jordan Creek in Bleckley County
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Bridge Replacement
on SR 53 over the Chattahoochee River in Hall County
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Bridge Replacement 
on SR 53 over the Chattahoochee River in Hall County



42

Two Bridge Replacements
on SR 80 over Middle Creek and Hart Creek in Warren County
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Two Bridge Replacements
on SR 80 over Middle Creek and Hart Creek in Warren County
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Bridge Replacement
on Salem Church Road over Little Stocking Head Creek in Candler County
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Bridge Replacement
on Salem Church Road over Little Stocking Head Creek in Candler County



Updates, Honors, 
Achievements & Recognitions
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2020 Truck Volumes 2022 Truck Volumes2019 Truck Volumes 2021 Truck Volumes

Truck Volumes Keep Growing



Traffic Volumes & Gas Prices

June 2019: 

$2.40/gal

June 2020: 

$1.84/gal

Current: 

$4.48/gal

June 2021: 

$2.87/gal

Gas price data 
courtesy of 
gasbuddy.com



Construction Bid Comparison July 2021 to May 2022 

Number 

of 

Projects

Bid % of 1625 

Engineer's 

Estimate

Bridge Culvert Replacement 1 216.40%

Bridge Replacement 50 136.68%

Intersection Improvement - Reconstruction/Rehabilitation 1 114.81%

Maintenance - Concrete Rehab 1 118.18%

Maintenance - Pavement Markings 2 87.82%

Maintenance - Resurface & Maintenance 101 123.42%

Miscellaneous Improvements 1 202.40%

New Construction 2 200.38%

New Construction - Ramp 1 144.05%

Pedestrian Crossings 1 119.98%

Reconstruction/Rehabilitation - Drainage Improvements 1 147.15%

Reconstruction/Rehabilitation - Operational Improvement 11 126.70%

Reconstruction/Rehabilitation - Signals 3 140.36%

Safety - Intersection Improvement 1 156.18%

Safety - Pavement Markings 2 95.26%

Safety - Roundabout 4 157.51%

Safety - RRX Signing & Marking 3 123.99%

Safety - Shoulder Work 1 186.20%

Safety - Signing 12 106.73%

TIA - Maintenance - Resurface & Maintenance 1 123.90%

TIA - Minor Widening & Resurfacing 1 140.24%

TIA - New Construction - Bypass 1 77.07%

Widening - Reconstruction/Rehabilitation 12 149.10%

Sum of all awarded projects = 214 129.44%

FY 2022 (YTD) Totals

Project Types



River Valley/HOGA 
TIA Referendum

50

YES 63.5%

YES 55.7%



GDOT’S ST-CTN Receives US DOT Funding
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CRISI FY 2021 Grants



CHAMP Operator Receives Kudos from Motorist
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❑ Committee Reports
▪ Administrative Committee
▪ Program Delivery Committee
▪ P3 Committee
▪ Committee of the Whole

❑New Business
❑Adjourn



State Transportation Board Meeting

June 16, 2022
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