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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

June 20, 2024

July 2024
Letting Report 
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Fiscal Year 2024 Letting Report
Number of Projects Let in FY 2024
(Contractor Low Bid Award Data)

93, 40%

50, 21%
20, 9%

16, 7%

54, 23% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 233 As of June 3, 2024
Source Bidding Administration4



Fiscal Year 2024 Letting Report
Dollar Amount of Projects Let in FY 2024

(Contractor Low Bid Award Data)

$632,201,457, 26%

$492,420,028, 21%

$753,505,887, 31%

$160,553,208, 7%

$365,522,334, 15%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $2,404,202,914
As of June 3, 2024
Source Bidding Administration5



May 2024 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

23 22 22

GDOT Let 
(Dollars) 

$469,434,654 $475,077,900.52 $501,115,353.05

As of  June 3, 2024
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

1 NA NA

Local Let 
(Dollars) 

$3,460,258
NA NA
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GDOT and Local Let Projects
 

July 2024 Letting
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GDOT and Local Let Projects 
July 2024 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0019236
CR 5 &CR 6/CENTRAL AVE - OFF-SYSTEM SAFETY 

IMPROVEMENTS-HRRR
Brantley Signing 001 DOT GDOT

0019451
I-16 @ OLD CUYLER ROAD; INC CUYLER ROAD 

EXTENSION
Bryan Interchange 001 DB GDOT

M006201
SR 19;SR 23; SR 26 & SR 204 @ 9 LOCS - BRIDGE 

PRESERVATION
Jeff Davis Bridges 001, 008 DOT GDOT

0015640
CR 313/SALTER MILL ROAD @ PESSELL CREEK 2.8 

MI S OF PLAINS
Sumter Bridges 002 DOT GDOT

0019229
LILY POND RD &EIGHT MILE RD - OFF-SYSTEM 

SAFETY IMPROVEMENTS
Dougherty Rumble Strips 002 DOT GDOT

M006399 SR 137 FROM MARION COUNTY LINE TO SR 3 Taylor
Resurface & 

Maintenance
002 DOT GDOT

0013717 SR 54 @ BEAR CREEK 3.5 MI SE OF MORELAND Coweta Bridges 003 DOT GDOT

0019237
CR 146/BROAD STREET - OFF-SYSTEM SAFETY 

IMPROVEMENTS
Haralson Rumble Strips 003 DOT GDOT

0013628
SR 162 FROM CR 55/FLAT SHOALS ROAD TO CR 

34/OLD SALEM ROAD
Rockdale Widening 004 DOT GDOT

231210-
SR 162 FROM CR 511/BROWN BRIDGE ROAD TO CR 

34/OLD SALEM ROAD
Newton Widening 004 DOT GDOT
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GDOT and Local Let Projects 
July 2024 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0017718 SR 141 @ CR 3528/WINTERS CHAPEL ROAD Gwinnett
Operational 

Improvement
004, 007 DOT GDOT

M006298
I-285 FROM PACES FERRY ROAD/COBB TO LONG 

ISLAND ROAD/FULTON
Cobb

Resurface & 
Maintenance

005, 011 DOT GDOT

M006508
I-20 FROM E OF SR 5/DOUGLAS TO HILL 

STREET/FULTON
Douglas

Pavement 
Markings

005, 013 DOT GDOT

0016066 SR 9 @ CR 184/JEWELL BENNETT ROAD Forsyth
Intersection 

Improvement
006 DOT Forsyth County

0016348 SR 9 @ CR 3705/AC SMITH RD Forsyth Roundabout 006 DOT GDOT

0017114 SR 20 FROM SR 400 TO HAW CREEK PKWY Forsyth
Operational 

Improvement
006 DOT GDOT

0019242
OFF-SYSTEM SAFETY IMPROVEMENTS @ 4 LOCS IN 

ALPHARETTA - VRU
Fulton

Pavement 
Markings

006 DOT GDOT

0015983 SR 140 @ SR 13 Gwinnett
Operational 

Improvement
007 DOT Gwinnett County

0017115 SR 140 @ CR 1911/BROOK HOLLOW PKWY Gwinnett
Operational 

Improvement
007 DOT GDOT

M006200 BRIDGE PRESERVATION @ 12 LOCS IN DISTRICT 1 Appling Bridges 007, 009, 010 DOT GDOT

0016591 CR 169/MELTON ROAD @ TOWN CREEK Worth Bridges 008 DOT GDOT
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GDOT and Local Let Projects 
July 2024 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0015636
CR 225/TUGALO SHORT CUT ROAD @ LITTLE 

PANTHER CREEK
Habersham Bridges 009 DOT GDOT

0016118
SR 369 FROM SKELTON ROAD TO SR 53 CONN - 

VRU
Hall

Pedestrian 
Crossings

009 DOT GDOT

0017403 SR 20 @ I-985 SB RAMP Gwinnett
Operational 

Improvement
009 DOT GDOT

0017957
MOTORCYCLE GUARDRAILS @ 11 LOCS IN DIST 1 - 

AREA 4
Lumpkin Guardrail 009 DOT GDOT

0015656
CR 592/CLOTFELTER ROAD @ BARBER CREEK 3 MI S 

OF BOGART
Oconee Bridges 010 DOT GDOT

0016363 SR 81 @ CR 29/OZORA CHURCH ROAD Walton Roundabout 010 DOT GDOT

0019223
CR 147/JACKSON TRAIL ROAD - OFF-SYSTEM 

SAFETY IMPROVEMENTS
Jackson Rumble Strips 010 DOT GDOT

0019224
CR 251/SEVEN ISLAND RD - OFF-SYSTEM SAFETY 

IMPROVEMENTS-HRRR
Morgan Rumble Strips 010 DOT GDOT

0016319 SR 17 @ CR 159/WIRE ROAD McDuffie Roundabout 012 DOT GDOT

M006275
SR 73 @ 5 LOCS IN BULLOCH; EVANS & SCREVEN 

CO - BRIDGE REHAB
Screven Bridges 012 DOT GDOT

0013724
SR 279 FROM CS 567/SULLIVAN ROAD TO CS 

1615/JOLLY ROAD - VRU
Fulton

Pedestrian 
Crossings

013 DOT GDOT
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GDOT and Local Let Projects 
July 2024 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0013809
SR 14/US 29 @ CSX #638610Y 2.6 MI NE OF UNION 

CITY
Fulton Bridges 013 DOT GDOT

0013297 SR 3/US 41 @ SR 156 Gordon
Operational 

Improvement
014 DOT GDOT

0013693
PEDESTRIAN UPGRADES @17 LOC IN 
CATOOSA;MURRAY &WHITFIELD-VRU

Whitfield
Pedestrian 
Crossings

014 DOT GDOT

0013694
PEDESTRIAN UPGRADES @ 10 LOCS IN DADE & 

WALKER COUNTY - VRU
Walker

Pedestrian 
Crossings

014 DOT GDOT
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July 2024 
Projects 
Throughout 
Georgia

Bridges

Maintenance

Safety

Roads
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SR 137 FROM MARION COUNTY LINE TO SR 3
Resurfacing Project in Taylor County

Congressional District 2

Begin

End
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SR 162 FROM CR 55/FLAT SHOALS ROAD TO CR 34/OLD SALEM ROAD
Widening Project in Rockdale County

Congressional District 4

End

Begin
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SR 162 FROM CR 511/BROWN BRIDGE ROAD TO CR 34/OLD SALEM ROAD
Widening Project in Newton County

Congressional District 4

End

Begin
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I-285 FROM PACES FERRY ROAD/COBB TO LONG ISLAND ROAD/FULTON
Resurfacing Project in Cobb County

Congressional District 5 & 11

Begin

End
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SR 81 @ CR 29/OZORA CHURCH ROAD
Roundabout Project in Walton County

Congressional District 10

Project Area
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SR 14/US 29 @ CSX #638610Y 2.6 MI NE OF UNION CITY
Bridge Replacement Project in Fulton County

Congressional District 13

Project Area
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SR 14/US 29 @ CSX #638610Y 2.6 MI NE OF UNION CITY
Bridge Replacement Project in Fulton County

Congressional District 13 (Continued)
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PEDESTRIAN UPGRADES @17 LOC IN CATOOSA;MURRAY & WHITFIELD-VRU
Pedestrian Crossings Project in Catoosa, Murray & Whitfield County

Congressional District 14

Project Area
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PEDESTRIAN UPGRADES @ 10 LOCS IN DADE & WALKER COUNTY – VRU
Pedestrian Crossings Project in Dade & Walker County

Congressional District 14

Project Area
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Project Previously Presented to the Board
For Advanced Advertisement 

in the July 2024 Letting
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GDOT Project Previously Presented to the Board for Advanced
Advertisement in the June 2024 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project 
Sponsor

Letting 
Presentation Date

0019451
I-16 @ OLD CUYLER ROAD; INC 

CUYLER ROAD EXTENSION
Bryan Interchange 001 DB GDOT November 2023
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7; 19%

7; 19%

20; 55%

2; 5%

Maintenance

Bridges

Safety

Roads

GDOT & Local Lets

Total = 36

Fiscal Year 2024 Letting Report 

Number of Projects
July 2024 Letting
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Fiscal Year 2024 Letting Report 
Dollar Amount of Projects

July 2024 Letting

$50,982,274; 16%

$148,821,037; 48%

$44,097,887; 14%

$66,868,235; 22%

Total = $310,769,433

Maintenance

Bridges

Safety

Roads

GDOT & Local Lets
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For Board Review & Action
Proposed Revisions to the 

Construction Work Program

Matt Markham

Deputy Director of Planning

June 20, 2024
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June 2024 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District
Primary Work

 Type
Action

0020367 REST AREA #13 @ I-75 NB IN DOOLY COUNTY Dooly 002 Truck Parking
Addition to the 

Program

0020368 REST AREA #14 @ I-75 SB IN DOOLY COUNTY Dooly 002 Truck Parking
Addition to the 

Program

0020358 WEIGH STATION @ I-75 SB IN LOWNDES COUNTY Lowndes 008 Truck Parking
Addition to the 

Program

0020359 WEIGH STATION @ I-75 NB IN LOWNDES COUNTY Lowndes 008 Truck Parking
Addition to the 

Program

0020360 WEIGH STATION @ I-75 SB IN MONROE COUNTY Monroe 008 Truck Parking
Addition to the 

Program

0020361 REST AREA #22 @ I-75 SB IN MONROE COUNTY Monroe 008 Truck Parking
Addition to the 

Program

0020362 REST AREA #9 @ I-75 SB IN TURNER COUNTY Turner 008 Truck Parking
Addition to the 

Program

0020363 REST AREA #10 @ I-75 NB IN TURNER COUNTY Turner 008 Truck Parking
Addition to the 

Program
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June 2024 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District
Primary Work

 Type
Action

0020366 REST AREA #5 @ I-75 NB IN COOK COUNTY Cook 008 Truck Parking
Addition to the 

Program

0020364
WELCOME CENTER @ I-75 SB IN CATOOSA 

COUNTY
Catoosa 014 Truck Parking

Addition to the 
Program

0020365 WEIGH STATION @ I-75 SB IN CATOOSA COUNTY Catoosa 014 Truck Parking
Addition to the 

Program

0020369 REST AREA #34 @ I-75 NB IN GORDON COUNTY Gordon 014 Truck Parking
Addition to the 

Program
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July 2024 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District
Primary Work

 Type
Action

0020398
OLD ALABAMA ROAD @ JOHNS CREEK & @ 

JOHNS CREEK TRIB
Fulton 007 Bridges

Addition to the 
Program
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Russell R. McMurry, P.E.
Commissioner
June 20, 2024

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: May 2024 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic



32

Reconstruction and Rehabilitation
on SR 22 at SR 85 in Muscogee County
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Reconstruction and Rehabilitation
on SR 22 at SR 85 in Muscogee County
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Reconstruction and Rehabilitation
on SR 3, SR 8 and Lambert Street in Fulton County
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Reconstruction and Rehabilitation
on SR 3, SR 8 and Lambert Street in Fulton County
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Bridge Construction
on SR 51 over Hudson River in Banks County
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Bridge Construction
on SR 51 over Hudson River in Banks County



38

Bridge Construction
on SR 77 over Falling Creek in Elbert County
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Bridge Construction
on SR 77 over Falling Creek in Elbert County



Honors, Updates, 
Achievements & Recognitions
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41

ITE Recognizes Sam Harris



42

GDOT Staff Members Attend AASHTO Leadership Institute



43

U.S. DOT Public Engagement Workshop in Atlanta
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Chace Highlights GDOT at Subcommittee Meeting on 
Surface Transportation, Maritime, Freight and Ports
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ASCE Conferences 
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ASCE Conferences 
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❑ Action Items

o  2024 MUTCD Resolution Approval

❑ New Business

❑ Adjourn



State Transportation Board Meeting

June 20, 2024
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