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C Invocation

C Pledge of Allegiance
C Roll Call

C Welcome Remarks
C Approval of Minutes
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Fiscal Year 2026 Letting Report
Number of Projects Let in FY 2026
(Contractor Low Bid Award Data)

2, 1%
N GDOT & Local Lets

11, 7% ® Maintenance
= Bridges

= Roads

Enhancements
30, 19%

m Safety

— As of December 5, 2025
4 Total = 156

Source: Bidding Administration
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Fiscal Year 2026 Letting Report

Georgia Department
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Dollar Amount of Projects Letin F

Y 2026

(Contractor Low Bid Award Data)

$351,986,819, 22%

$5,506,063, 0%

5 Total = $1,596,813,691

$225,446,004, 14%

GDOT & Local Lets

m Maintenance

® Bridges

= Roads
Enhancement

m Safety

As of December 5, 2025
Source: Bidding Administration



Georgia Department
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November 2025 Letting Results

Summary Presented to

Low Bid w/Adjustments

GDOT Board Low Bid (Total Project Obligation)

(Includes Adjustments) (Awarded to Contractor)

GDOT Let
(Project Count) 2 28 28
GDOT Let
(Dollars) $467,067,396 $423,632,808 $434,301,563
Local Let
(Project Count) v NA NA
Local Let $0 NA NA
(Dollars)
*Low Bid Award Amount includes the Deferred and Awarded projects. AS of December 5. 2075

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. Source: Bidding Administration
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GDOT Let Projects

January 2026 Letting
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GDOT Let Projects
January 2026 Letting

. . . Primary Work Congressional Project ,
Project ID Description Primary County Type District Let By Project Sponsor

0015675 1-16 @ CS 647/CS 2289/CHATHAM PKWY Chatham PG 001 DOT GDOT
Improvement

0019263 CR 473/SWAMP ROAD @ GUM SWAMP Ware Bridges 001 DOT GDOT

0019019 | CR 203/LAKE DOUGLAS ROAD @ SWAMP CREEK Grady Bridges 002 DOT GDOT

M006583 |SR 54 FROM SR 1 TO MERIWETHER COUNTY LINE Troup Resurface & 003 DOT GDOT
Maintenance

Moos677 | SR 53 FROM FORSYTH COUNTY LINE TO SR 53 Hall Resurface & 7. G4E DOT S
CONN Maintenance

I-575 FROM ETOWAH RIVER/CHEROKEE TO SR Concrete

M006653 372/PICKENS Cherokee Preservation 007, 011 DOT GDOT

M006609 |SR 2/US 76 FROM TOWNS COUNTY LINE TO SR 15 Rabun D 009 DOT GDOT
Maintenance

M006610 | SR 53 FROM SR 211 TO JACKSON COUNTY LINE Hall Resurface & 009 DOT GDOT
Maintenance

oo16089 | SR 211 FROMCS 1274/5 L'J;'OT MOURIB RS ISR Barrow Widening 009, 010 DOT Braselton

0013888 | SR 156 @ SALACOA CREEK 6 MI NW OF RANGER Gordon Bridges 011 DOT GDOT
1-20 FROM ROCKDALE COUNTY LINE TO W OF Resurface &

M006648 ALCOVY ROAD Newton Maintenance 013 DOT GDOT
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January 2026
Projects

Throughout
Georgia




CR 473/SWAMP ROAD @ GUM SWAMP

Bridge Replacement Project in Ware County
Congressional District 1

Georgia Department
of Transportation
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CR 473/SWAMP ROAD @ GUM SWAMP

Bridge Replacement Project in Ware County
Congressional District 1 (Continued)
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-16 @ CS 647/CS 2289/CHATHAM PKWY

Operational Improvement Project in Chatham County
Congressional District 1

Georgia Department
of Transportation
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-575 FROM ETOWAH RIVER/CHEROKEE TO SR 372/PICKENS
Concrete Preservation Pro[ge_ct in Cherokee County
Conressmnl Istrict /& 11
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SR 2/US 76 FROM TOWNS COUNTY LINE TO SR 15
Resurfacing Project in Rabun County
Congressional District 9

Georgia Department
of Transportation
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SR 211 FROM CS 1274/PINOT NOIR DRIVE TO SR 347
Widening Project in Barrow County
Cogresmnal District 9 & O
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SR 156 @ SALACOA CREEK 6 MI NW OF RANGER
Bridge Replacement Project in Gordon County
Congressional District 11
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SR 156 @ SALACOA CREEK 6 MI NW OF RANGER

Bridge Replacement Project in Gordon County
Congressional District 11 (Continued)

Georgia Department
of Transportation
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Additional Projects to be
Advertised in January 2026
with a Future Let Date
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Georgia Department
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SR 25 at Darien River Bridge Replacement Project

P.I. No. 0013599

Project Overview:

This proposed Design-Build project will replace the
existing bridge on US 17/SR 25/SR 99/North
Walton Street over the Darien River, located in
Mclintosh County. The new bridge would include
bike/ped facilities and an increased vertical
clearance.

arien

Butler Island Plantation
Historic District

¥ To Brunswick




GDT musssmm—

Georgia Department
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US 278 Grade Separation Over CSX Railroad
P.l. No. 0019253

Project Overview:

This proposed Design-Build project will grade
separate US 278/SR 12 from East Hightower
Trail to West Dixie Highway over two new
CSX rallroad spur tracks entering the Stanton
Springs North development site. The tracks
are to be constructed by others.

20

Legend:

- US 278 over CSX
Railroad Spurs
(P.l. 0019253)

i CSX Railroad

09/30/2025

E Hightower &
Trail

278~

. Dixie H ighway

Stanton
Springs
North
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Fiscal Year 2026 Letting Report
Number of Projects
January 2026 Letting

1; 9%
GDOT Lets

m Maintenance
1; 9%
= Bridges

= Safety

' Roads

21 Total =10
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Fiscal Year 2026 Letting Report
Dollar Amount of Projects
January 2026 Letting

GDOT Lets

$2,244,644; 2%
® Maintenance

m Safety

» Roads

~ Bridges

22 Total = $117,390,443
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For Board Action

Proposed Revisions to the
Construction Work Program

Matt Markham
Deputy Director of Planning
December 11, 2025




December 2025 CWP Board Revision
For Board Action

Project ID Description County Congresslonal Primary Work Action
District Type
0021548 SR 9 @ CHATTAHOOCHEE RIVER Fulton 007 Bridges Adg:g’g”r:;’nthe
0021551 | SR 282/US 76 @ MOUNTAINTOWN CREEK Gilmer 009 Bridges Adg:'g’g“r;%the
0021552 SR 22 @ NORTH FORK LITTLE RIVER Taliaferro 010 Bridges Adg:g’gr};?nthe
0021549 SR 3/US 41 @ TWO RUN CREEK Bartow 011 Bridges Addition to the
Program
0021538 OAK HILL ROAD @ MOSTELLER CREEK Chattooga 014 Bridges Adg:g’gr;;?nthe
0021550 SR 1 BU/US 27 BU @ TOWN CREEK Walker 014 Bridges Adg:fg’};%the
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Georgia Department of Transportation

Commi ssi oner 0s Repor
State Transportation Board

Russell R. McMurry, P.E.
Commissioner
December 11, 2025
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Georgia Department

26

of Transportation

Commi ssi oner o0s Updat e:

C Transportation Fund Collections

C Employment Data

¢ Professional Services Procurement Update
C Highlights of Projects Open to Traffic
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Construction of a Bridge 60013719

on SR 38/US 84 over Doctors Creek in Long County
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Construction of a Bridge 60013719

on SR 38/US 84 over Doctors Creek in Long County
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Two Roundabouts o 0009975

on -85 at SR 18; and SR 18 at SR 103 in Troup County
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Two Roundabouts o 009975

on -85 at SR 18; and SR 18 at SR 103 in Troup County
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Construction of Two B ridges 0 0013999

on SR 18 over Long Crane Creek in Troup County
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Construction of Two B ridges 0 0013999

on SR 18 over Long Crane Creek in Troup County
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Widening and Reconstruction 00016182

on SR 32 in Bacon and Coffee Counties

Georgia

Bacon

Guysie

4 Coffee
()(_)}ﬁ},&z_‘ginaw Nicholls
ChatteFton s

mmmmm
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Widening and Reconstruction 000116182

on SR 32 in Bacon and Coffee Counties
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Georgia Department of Transportation

Honors, Updates,
Achievements & Recognitions
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Substantial Completion: | -85 at State Route 42/North Druid Hills
Road Interchange Project

Legend
I oadway and Bridge Construction
Displaced Left Turn Lanes

of 85,
I N\cw Bridge Structure \2 o

BN Braided Ramp to Service Drive

@ TO AP '5’9 ),
ATLANTA AN U b
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Substantlal Completion: |
Road Interchange Project

-85 at State Route 42/North Druid Hills



