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Fiscal Year 2026 Letting Report
Number of Projects Let in FY 2026
(Contractor Low Bid Award Data)

2,1%

11, 7%

30, 19%

Total = 156

GDOT & Local Lets

® Maintenance

m Bridges

» Roads
Enhancements

m Safety

As of December 5, 2025
Source: Bidding Administration
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Fiscal Year 2026 Letting Report
Dollar Amount of Projects Let in FY 2026
(Contractor Low Bid Award Data)

$351,986,819, 22%
GDOT & Local Lets

m Maintenance

$5,506,063, 0%

— ® Bridges

= Roads

Enhancement

$225,446,004, 14%
m Safety

As of December 5, 2025

5 Total = $1,596,813,691 Source: Bidding Administration
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November 2025 Letting Resulis

Presented to
GDOT Board Low Bid : SEEESS
(Includes Adjustments) | (Awarded to Contractor) | (Tot@l Project Obligation)

Low Bid w/Adjustments

GDOT Let
(Project Count) 2 28 28
GDOT Let
(Dollars) $467,067,396 $423,632,808 $434,301,563
Local Let
(Project Count) 0 NA NA
Local Let $0 NA NA
(Dollars)
*Low Bid Award Amount includes the Deferred and Awarded projects. 25 of December 5, 2025

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. Source: Bidding Administration
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January 2026 Letting
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GDOT Let Projects
January 2026 Letting

Georgia Department

. e . Primary Work Congressional Project .

Project ID Description Primary County Type District Let By Project Sponsor

0015675 -16 @ CS 647/CS 2289/CHATHAM PKWY Chatham OlpEiEtenEl 001 DOT GDOT
Improvement

0019263 CR 473/SWAMP ROAD @ GUM SWAMP Ware Bridges 001 DOT GDOT

0019019 | CR 203/LAKE DOUGLAS ROAD @ SWAMP CREEK Grady Bridges 002 DOT GDOT

MO006583 SR 54 FROM SR 1 TO MERIWETHER COUNTY LINE Troup Resurface & 003 DOT GDOT
Maintenance

Moogs77 | SR 53 FROM FORSYTH COUNTY LINE TO SR 53 Hal Resurface & T e DOT GDOT

CONN Maintenance
1-575 FROM ETOWAH RIVER/CHEROKEE TO SR Concrete

M006653 3792/PICKENS Cherokee Preservation 007, 011 DOT GDOT

MO006609 SR 2/US 76 FROM TOWNS COUNTY LINE TO SR 15 Rabun Resurface & 009 DOT GDOT
Maintenance

MO06610 | SR 53 FROM SR 211 TO JACKSON COUNTY LINE Hall Resurface & 009 DOT GDOT
Maintenance

0016089 | SR211FROMCS 1274/5 "J;'OT NOIRIDRIVEIOISR Barrow Widening 009, 010 DOT Braselton

0013888 | SR 156 @ SALACOA CREEK 6 MI NW OF RANGER Gordon Bridges 011 DOT GDOT

V006648 1-20 FROM ROCKDALE COUNTY LINE TO W OF Newton Resurface & 013 DOT GDOT

ALCOVY ROAD

Maintenance
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January 2026

Projects

Throughout
Georgia




CR 473/SWAMP ROAD @ GUM SWAMP

Bridge Replacement Project in Ware County
Congressional District 1

Georgia Department
of Transportation
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CR 473/SWAMP ROAD @ GUM SWAMP

Bridge Replacement Project in Ware County
Congressional District 1 (Continued)
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1-16 @ CS 647/CS 2289/CHATHAM PKWY

Operational Improvement Project in Chatham County
Congressional District 1

Georgia Department
of Transportation
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1-575 FROM ETOWAH RIVER/CHEROKEE TO SR 372/PICKENS
Concrete Preservation Proe)ect iIn Cherokee County

Conressionl istric? & 11




SR 2/US 76 FROM TOWNS COUNTY LINE TO SR 15
Resurfacing Project in Rabun County
Congressional District 9

Georgia Department
of Transportation
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SR 211 FROM CS 1274 /PINOT NOIR DRIVE TO SR 347
Widening Project in Barrow County
Cogresional District 9 & O
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T SR 156 @ SALACOA CREEK 6 MI NW OF RANGER

Bridge Replacement Project in Gordon County
Congressional District 11
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SR 156 @ SALACOA CREEK 6 MI NW OF RANGER

Bridge Replacement Project in Gordon County
Congressional District 11 (Continued

Georgia Department
of Transportation
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Additional Projects to be
Advertised in January 2026
with a Future Let Date
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SR 25 at Darien River Bridge Replacement Project

P.I. No. 0013599

Project Overview:

This proposed Design-Build project will replace the
existing bridge on US 17/SR 25/SR 99/North
Walton Street over the Darien River, located in
Mcintosh County. The new bridge would include
bike/ped facilities and an increased vertical
clearance.

arien

Butler Island Plantation
Historic District

¥ To Brunswick
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US 278 Grade Separation Over CSX Railroad
P.l. No. 0019253

Project Overview:

This proposed Design-Build project will grade
separate US 278/SR 12 from East Hightower
Trail to West Dixie Highway over two new
CSX railroad spur tracks entering the Stanton
Springs North development site. The tracks
are to be constructed by others.

20

E Hightower &

Trail

278~

Legend:

- US 278 over CSX
Railroad Spurs
(P.l. 0019253)

i CSX Railroad

09/30/2025

Stanton
Springs
North



Georgia Department
of Transportation

Fiscal Year 2026 Letting Report
Number of Projects
January 2026 Letting

1; 9%
GDOT Lets

m Maintenance
1; 9%
= Bridges

= Safety

' Roads

21 Total =10



Georgia Department
of Transportation

Fiscal Year 2026 Letting Report
Dollar Amount of Projects
January 2026 Letting

GDOT Lets

$2,244,644; 2%
® Maintenance

m Safety

» Roads

~ Bridges

22 Total = $117,390,443
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Georgia Department of Transportation

For Board Action

Proposed Revisions to the
Consiruction Work Program

Matt Markham
Deputy Director of Planning
December 11, 2025
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Georgia Department
of Transportation

December 2025 CWP Board Revision
For Board Action

Project ID Description County Cong.r es_smnal Primary Work Action
District Type
0021548 SR 9 @ CHATTAHOOCHEE RIVER Fulton 007 Bridges | /dditiontothe
Program
0021551 | SR 282/US 76 @ MOUNTAINTOWN CREEK Gilmer 009 Bridges Adg':f;r;%the
0021552 SR 22 @ NORTH FORK LITTLE RIVER Taliaferro 010 Bridges Adg:g’;r;% e
0021549 SR 3/US 41 @ TWO RUN CREEK Bartow 011 Bridges | /dditionto the
Program
0021538 OAK HILL ROAD @ MOSTELLER CREEK Chattooga 014 Bridges Ad‘;':f;récr’nthe
0021550 SR 1 BU/US 27 BU @ TOWN CREEK Walker 014 Bridges Ad‘lfj:f;r:r’nthe
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Commissioner’s Report to the
State Transportation Board

Russell R. McMurry, P.E.
Commissioner
December 11, 2025

25
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Commissioner’s Update: November 2025 Data

d Transportation Fund Collections

J Employment Data

J Professional Services Procurement Update
1 Highlights of Projects Open to Traffic
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Construction of a Bridge - 0013719

on SR 38/US 84 over Doctors Creek in Long County
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Construction of a Bridge - 0013719

on SR 38/US 84 over Doctors Creek in Long County
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0009975

Two Roundabouts
on |-85 at SR 18; and SR 18 at SR 103 in Troup County
Georgia

29
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Two Roundabouis - 009975

on |-85 at SR 18; and SR 18 at SR 103 in Troup County

30
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Construction of Two Bridges - 0013999

on SR 18 over Long Crane Creek in Troup County
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Construction of Two Bridges — 0013999

on SR 18 over Long Crane Creek in Troup County

32
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Widening and Reconstruction - 0016182

on SR 32 in Bacon and Coffee Counties

Georgia

Bacon

Guysie

Coffee

0016182 ginaw Nicholls

Chatterton,

33
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Widening and Reconstruction - 001146182

on SR 32 in Bacon and Coffee Counties
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GDYI

Georgia Department of Transportation

Honors, Updates,
Achievements & Recognitions
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Substantial Completion: 1-85 at State Route 42/North Druid Hills
Road Interchange Project

Legend
I oadway and Bridge Construction

2

C

Displaced Left Turn Lanes o pC @
I N\cw Bridge Structure \2 o

BN Braided Ramp to Service Drive

\5 > S .

36
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Georgia Department
of Transportation

Substantial Completion: 1-85 at State Route 42/North Druid Hills
Road Interchange Project

Legend
I oadway and Bridge Construction

2

C

Displaced Left Turn Lanes o pC @
I N\cw Bridge Structure \2 o

BN Braided Ramp to Service Drive

\5 > S .
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Georgia Department
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FIFA Draw Event Announces Atlanta’s World Cup Maiches

=200
— {
RLECUP 2026™ AT'—C‘&H
DRAWZBARTY GIVEAWA

=

FIFA WO

39
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JUNE 15, 2026 - 12-00PM ET JUNE 27, 2026 -7:30PM ET

JUNE 18, 2026 -12-:00PMET JULY 1, 2026 -12:00PM ET
1L V. SEHIJK

JUNE 21, 2026 - 12:00PM JULY 7, 2026 - 12:00PM ET
W86 V. W88

JUNE 24, 2026 - 6:00PM ET JULY 15, 2026 - 3:00PM ET
W9 V. W100
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2025 GARC Annual Conference

SERVING ALL GEORGIA
CITIES AND COUNTIES

SERVING ALL GEORGIA SERVING ALL GEORGIA
CiTIES AND COUNTIES CITIES AND COUNTIES
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CITIES AND Cg
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el ALL GEORGIA
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"
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ITIES AND 4

—
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SERVING ALL GEORGIA
CITIES AND COUNTIES

SERVING ALL GEORGIA SERVING ALL GEORGIA
CITIES AND COUNTIES CITIES AND COUNTIES

SERVING ALL GEORGIA
CITIES AND COUNTIES

¥
aj L GEORGIA SERVING ALL GEORGIA
COUNTIES CITIES AND COUNTIES

RVING ALL GEORGIA
IES AND COUNTIES

GEORGIA SERVI
OUNTIES CIT'" -

JALL GEO!
D COUp

SERVING ALL GEORGIA

CITIES AND COUNTIES CIT,

CITIES AND

SERVING ALL GEORGIA
CITIES AND COUNTIES

B SERVING ALL GEORQ
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SERVING ALL GEORGIA SeCy, 8

SERVING ALL GEORGIA
CITIES AND COUNTIES

SERVING ALL GEORGIA SERVING ALL GEORGIA
CITIES AND COUNTIES CITIES AND COUNTIES

ERVING ALL GEORGIA
ITIES AND COUNTIES

MCOUNTIES

JVING ALL GEORGIA
WIES AND COUNTIES

:, GEORGIA SERVING ALL GEORGIA
CITIES AND COUNTIES
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Winter Weather Prep Media Day at Forest Park MAU
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Georgia Department
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AASHTO Annual Meeting

2025 ANNUAL MEETING

43
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Georgia Department of Transportation

2025: The Year in Review
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Qi hther ididreapreporagjuass,
GDOtgdReép&igergia...

Overview:
a Al Storm | ng is in effect for mc
from 7AM Friday to 7AM Saturday.
Q A Winter Weather Advisory is in effect for
the warning from 7AM to 4PM Friday.
[ Far north Georgia: Total snowfall accu
with locally higher amounts in the highe
QO Around the 1-20 corridor (including m
expected with snow/sleet accumulation
5 0 Freezing rain could lead to ice accumul:
| . Warrenton areas along and north of 1-20.

| I Eatonton

Mifledgeville Potential |mpacts:

Louisville

Tpmsen Difficult to
s n : " Power outagr
16 impossible .
Swainsboro t ! could increas
Butler Dublin ravel

Columbus
TSl sapiawKinsville @ Plan on hazardous travel conditions from Fi
Americus into Saturday!
Tl O Monitor forecast updates for this hazardou:

Hazards

|

|

: Winter Storm ‘
Laniins ||
]

LaGrange

tional Oceanic and Natic
ic Administration

/i
JJ/‘
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JIMMY CARTER
189274 = 280,274

Thank You.
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Qo Dsnuitioddy SFprmudyess,
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in Georgia Engineering
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ATLANTA

ITS WORLD CONGRESS 2025

AUGUST 24-28, 2025
GEORGIA WORLD CONGRESS CENTER
ATLANTA, GEORGIA, UNITED STATES
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Georgia’s SR 400 Express Lanes Reach $11B Financial
Close

Transportation

LOCAL NEWS

Deal will fund 16 miles of tolled lanes and MARTA BRT $3.89 billion loan to be used for
express lane project along State
Route 400: USDOT

According to USDOT, the project is expected to reduce delays by more
than 19,000 hours each day, or about 15 minutes per traveler, due to
Transportation less idling and traffic.

DOT Offers $3.9B TIFIA Loan for Georgia Toll Lanes Project
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On the Ponthdicfpahrrogress,
SIADD TEgpMes$d &marBigject

P3 Bulletin =

Public Sector Promoter/Procurer Of The
Year

() (€ (i)
23 October 2025 (X) ( f ) (in)
N\

American Road
& Transportation
Builders Association

[7/77

Georgia Department of Transportation
Georgia Department of Transportation, in partnership with State Road and Tollway Authority, advances a market-shaping
vision through the Major Mobility Investment Program, anchored by the SR 400 and |-285 Express Lanes. These
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Georgla Sfate Transporiation Board }

Awards
$24.4 Million

for Electric Vehicle Charging Stations
Statewide.

2|8

Awarded Proposer Selection
for Georgia NEVI, Round 2,
Project Is Now Available!

GD@I
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» Hibbard: Transportation Professional
of the Year

« Hibbard: John F. Exnicios
Outstanding Public Service Award

« Multiple winners: Engineering Georgia
100 Most Influential Women

* P3 Division: ARTBA 2025 P3
Champions of the Year: Innovation of
the Year

 GDOT: America’s Transportation
Awards: Operations Excellence, Small
Project

N S22
S .'
O, [ l =

« Multiplady i. . R Al sl

GDOT: 2025 Transportation Systems
Management and Operations Award
Strategic Communications:
AASHTO TransComm Skills Award
“Best Use of Social Media in a
Campaign”

Division of P3: P3 Bulletin P3 Award
Miller: WTS Woman of the Year
Pirkle: WTS Uncovering our Legacy
Award

Duff: WTS Man of the Year Award
GDOT: WTS Innovative
Transportation Solutions Award,,

|
L2\ %
O
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Georgia Department of Transportation

2025: The Year in Review

The Twelve Days of Progress:
Georgia Transporiation Edition!
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Georgia Department of Transportation

d Board Action ltems
« Commitiee Reporis
* Administrative Committee
+ Legislative Committee
* Program Deliver Committee
« Commitiee of the Whole

58
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] New Business
1 Adjourn
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Georgia Department of Transportation

State Transportation Board Meeting

December 11, 2025

60
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