
State Transportation Board Meeting

December 11, 2025
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❑ Invocation

❑ Pledge of Allegiance

❑ Roll Call

❑ Welcome Remarks

❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

December 11, 2025

January 2026
Letting Report 
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Fiscal Year 2026 Letting Report
Number of Projects Let in FY 2026
(Contractor Low Bid Award Data)
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74, 48%

30, 19%

11, 7%

2, 1% 39, 25% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 156 As of December 5, 2025
Source: Bidding Administration



Fiscal Year 2026 Letting Report
Dollar Amount of Projects Let in FY 2026

(Contractor Low Bid Award Data)
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November 2025 Letting Results

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.6

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

29 28 28

GDOT Let 
(Dollars) 

$467,067,396 $423,632,808 $434,301,563

As of December 5, 2025
Source: Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

0 NA NA

Local Let 
(Dollars) 

$0
NA NA



GDOT Let Projects
 

January 2026 Letting
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GDOT Let Projects 
January 2026 Letting
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Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

0015675 I-16 @ CS 647/CS 2289/CHATHAM PKWY Chatham
Operational 

Improvement
001 DOT GDOT

0019263 CR 473/SWAMP ROAD @ GUM SWAMP Ware Bridges 001 DOT GDOT

0019019 CR 203/LAKE DOUGLAS ROAD @ SWAMP CREEK Grady Bridges 002 DOT GDOT

M006583 SR 54 FROM SR 1 TO MERIWETHER COUNTY LINE Troup
Resurface & 

Maintenance
003 DOT GDOT

M006677
SR 53 FROM FORSYTH COUNTY LINE TO SR 53 

CONN
Hall

Resurface & 

Maintenance
007, 009 DOT GDOT

M006653
I-575 FROM ETOWAH RIVER/CHEROKEE TO SR 

372/PICKENS
Cherokee

Concrete 

Preservation
007, 011 DOT GDOT

M006609 SR 2/US 76 FROM TOWNS COUNTY LINE TO SR 15 Rabun
Resurface & 

Maintenance
009 DOT GDOT

M006610 SR 53 FROM SR 211 TO JACKSON COUNTY LINE Hall
Resurface & 

Maintenance
009 DOT GDOT

0016089
SR 211 FROM CS 1274/PINOT NOIR DRIVE TO SR 

347
Barrow Widening 009, 010 DOT Braselton

0013888 SR 156 @ SALACOA CREEK 6 MI NW OF RANGER Gordon Bridges 011 DOT GDOT

M006648
I-20 FROM ROCKDALE COUNTY LINE TO W OF 

ALCOVY ROAD
Newton

Resurface & 

Maintenance
013 DOT GDOT



January 2026 
Projects 
Throughout 
Georgia

Bridges

Roads

Maintenance

Safety

Enhancements
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CR 473/SWAMP ROAD @ GUM SWAMP
Bridge Replacement Project in Ware County

Congressional District 1

Project Area
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CR 473/SWAMP ROAD @ GUM SWAMP
Bridge Replacement Project in Ware County

Congressional District 1 (Continued)
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I-16 @ CS 647/CS 2289/CHATHAM PKWY
Operational Improvement Project in Chatham County

Congressional District 1

Project Area
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I-575 FROM ETOWAH RIVER/CHEROKEE TO SR 372/PICKENS
Concrete Preservation Project in Cherokee County

Congressional District 7 & 11

Begin

End
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SR 2/US 76 FROM TOWNS COUNTY LINE TO SR 15
Resurfacing Project in Rabun County

Congressional District 9

Begin

End
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SR 211 FROM CS 1274/PINOT NOIR DRIVE TO SR 347
Widening Project in Barrow County

Congressional District 9 & 10

Begin

End
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SR 156 @ SALACOA CREEK 6 MI NW OF RANGER
Bridge Replacement Project in Gordon County

Congressional District 11

Project Area
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SR 156 @ SALACOA CREEK 6 MI NW OF RANGER
Bridge Replacement Project in Gordon County

Congressional District 11 (Continued)
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Additional Projects to be 
Advertised in January 2026

with a Future Let Date
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SR 25 at Darien River Bridge Replacement Project 
P.I. No. 0013599

Project Overview:

This proposed Design-Build project will replace the 

existing bridge on US 17/SR 25/SR 99/North 

Walton Street over the Darien River, located in 

McIntosh County.  The new bridge would include 

bike/ped facilities and an increased vertical 

clearance.
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US 278 Grade Separation Over CSX Railroad
P.I. No. 0019253

Project Overview:

This proposed Design-Build project will grade 
separate US 278/SR 12 from East Hightower 
Trail to West Dixie Highway over two new 
CSX railroad spur tracks entering the Stanton 
Springs North development site. The tracks 
are to be constructed by others.
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GDOT & Local Lets

Total = 27

Fiscal Year 2026 Letting Report 
Number of Projects

January 2026 Letting
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Fiscal Year 2026 Letting Report 
Dollar Amount of Projects

January 2026 Letting

GDOT & Local Lets
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For Board Action
Proposed Revisions to the

Construction Work Program

Matt Markham

Deputy Director of Planning

December 11, 2025
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December 2025 CWP Board Revision
For Board Action
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Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0021548 SR 9 @ CHATTAHOOCHEE RIVER Fulton 007 Bridges
Addition to the 

Program

0021551 SR 282/US 76 @ MOUNTAINTOWN CREEK Gilmer 009 Bridges
Addition to the 

Program

0021552 SR 22 @ NORTH FORK LITTLE RIVER Taliaferro 010 Bridges
Addition to the 

Program

0021549 SR 3/US 41 @ TWO RUN CREEK Bartow 011 Bridges
Addition to the 

Program

0021538 OAK HILL ROAD @ MOSTELLER CREEK Chattooga 014 Bridges
Addition to the 

Program

0021550 SR 1 BU/US 27 BU @ TOWN CREEK Walker 014 Bridges
Addition to the 

Program



Russell R. McMurry, P.E.

Commissioner

December 11, 2025

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: November 2025 Data

❑ Transportation Fund Collections

❑ Employment Data

❑ Professional Services Procurement Update

❑ Highlights of Projects Open to Traffic
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Construction of a Bridge – 0013719
on SR 38/US 84 over Doctors Creek in Long County
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Construction of a Bridge – 0013719
on SR 38/US 84 over Doctors Creek in Long County
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Two Roundabouts – 0009975
on I-85 at SR 18; and SR 18 at SR 103 in Troup County
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Two Roundabouts – 009975
on I-85 at SR 18; and SR 18 at SR 103 in Troup County
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Construction of Two Bridges – 0013999
on SR 18 over Long Crane Creek in Troup County
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Construction of Two Bridges – 0013999
on SR 18 over Long Crane Creek in Troup County
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Widening and Reconstruction – 0016182
on SR 32 in Bacon and Coffee Counties
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Widening and Reconstruction – 00116182
on SR 32 in Bacon and Coffee Counties



Honors, Updates, 
Achievements & Recognitions
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Substantial Completion: I-85 at State Route 42/North Druid Hills 
Road Interchange Project 
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Substantial Completion: I-85 at State Route 42/North Druid Hills 
Road Interchange Project 
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Substantial Completion: I-85 at State Route 42/North Druid Hills 
Road Interchange Project 
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FIFA Draw Event Announces Atlanta’s World Cup Matches
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2025 GARC Annual Conference
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42

Winter Weather Prep Media Day at Forest Park MAU
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AASHTO Annual Meeting 

43



4444

2025: The Year in Review

The Twelve Days of Progress: 
Georgia Transportation Edition!
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On the first day of progress, 
GDOT gave to Georgia…
Winter Storm Preparation 

and Response
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On the second day of progress, 
GDOT gave to Georgia…

Support of Remembrance Ceremonies 
for President Jimmy Carter
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On the third day of progress, 
GDOT gave to Georgia…

Our Largest Summer 
Intern Class Ever
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On the fourth day of progress, 
GDOT gave to Georgia…

Land Donation to Ocmulgee 
Mounds National Park
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On the fifth day of progress, 
GDOT gave to Georgia…STEAM Camp Hosted by the TMC
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On the sixth day of progress, 
GDOT gave to Georgia…

Many of the State’s Most 
Influential Women in Engineering
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On the seventh day of progress, 
GDOT gave to Georgia….

Projects & Programs funded by 
the FY25 Amended Budget
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On the eighth day of progress, 
GDOT gave to Georgia…ITS World Congress in Atlanta
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On the ninth day of progress, 
GDOT gave to Georgia….

SR 400 Express Lanes 
Financial Close
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On the tenth day of progress, 
GDOT gave to Georgia….

Awards for the 
SR 400 Express Lanes Project 
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On the eleventh day of progress, 
GDOT gave to Georgia…

Best Value Awards 
for NEVI Round 2
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On the Twelfth day of progress, 
GDOT gave to Georgia….

• Hibbard: Transportation Professional 
of the Year

• Hibbard: John F. Exnicios 
Outstanding Public Service Award

• Multiple winners: Engineering Georgia 
100 Most Influential Women

• P3 Division: ARTBA 2025 P3 
Champions of the Year: Innovation of 
the Year

• GDOT: America’s Transportation 
Awards: Operations Excellence, Small 
Project

Awards and Recognition 
for our Projects and People

• GDOT: 2025 Transportation Systems 
Management and Operations Award

• Strategic Communications: 
AASHTO TransComm Skills Award 
“Best Use of Social Media in a 
Campaign” 

• Division of P3: P3 Bulletin P3 Award
• Miller: WTS Woman of the Year
• Pirkle: WTS Uncovering our Legacy 

Award
• Duff: WTS Man of the Year Award
• GDOT: WTS Innovative 

Transportation Solutions Award
• Multiple winners: GPTQ Awards 



5757

2025: The Year in Review

The Twelve Days of Progress: 
Georgia Transportation Edition!
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❑ Board Action Items
• Committee Reports

• Administrative Committee

• Legislative Committee

• Program Deliver Committee

• Committee of the Whole
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

December 11, 2025

60
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