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Workforce Tenure Trends
Strategic Implications for GDOT
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Workforce Tenure Trends
A review of the past five years
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Why is Retention our Focus?
32% of GDOTôs Workforce Eligible for Retirement

Years of Service Turnover
  0-4 years 347
 5-10 years 62
 11-15 years 20
 16-20 years 17
 21-25 years 26
 26-30 years 54
 31-40 years 23
 41-50 years 2
Grand Total 551
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Exit Survey Feedback

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Management training

Employee recognition

Training opportunities

Employee engagement

Communication

Reduce silo effect

Empower employees

New technologies

Career development

Onboarding

Offboarding

Other (please specify)

33%

33%

38%

50%

17%

40%

25%

58%

12%

1%

32%

48%

GDOTôs Roadmap
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The Path Forward: Strengthening the Employee Experience

Workforce Planning: Building a Sustainable Talent Pipeline

ÅProactive forecasting of retirements, critical roles, and talent shortages

ÅStrengthening succession planning for key positions

ÅUsing data to anticipate needs, not react to them

Outcome: The right people with the right skills, in the right 
roles, today and in the future
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Engagement: Creating a Workplace Where 
Employees Choose to Stay

Engaged employees are 87% more likely to stay and significantly 
more productive.

ÅEngagement Calendar that reinforces GDOT®s values

ÅEnhanced communication and leadership visibility

ÅA positive, respectful workplace culture

Our Focus: Build trust, improve transparency, and make 
sure employees see a future for themselves here.
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Learning & Development: Investing in Our People

Employees are asking for growth

ÅSupervisor training and Aspiring Leadership training

ÅSkill development for future technology & AI integration

ÅEmployee Learning Week & ongoing competency building opportunities

When we help employees grow, the agency grows
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Career Pathways: A Critical Part of Retention
Employees need to understand:

ÅWhat growth looks like

ÅWhat skills they need to 
move forward

ÅHow GDOT invests in their 
success

Goal: Employees choosing GDOT as a place to grow
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JOB SATISFACTION ITEM(S)
Percent Agree Statewide 2022-24 

Trend
Trend 
line2020 2022 2024

My work is valuable. 95% 96% 96%

I have a clear understanding of what is expected of me in my job. 91% 94% 94%

I know where to find GDOT policies. 91% 93% 92%

My performance has measurable outcomes. n/a 90% 90%

I am gaining new skills and knowledge at my current position.  81% 85% 86%

My job matches my skills and knowledge level. 78% 85% 85%

I have received the training I need to do my job well. 79% 84% 84%

I look forward to reporting to work most days. 78% 84% 84%

GDOT is supportive in helping me balance my professional and 
personal lives.

76% 82% 84%
    

I have the resources (such as tools, materials, and equipment) to do 
my job well. 

75% 79% 80%

Building on Job Satisfaction 
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Engagement and Retention isnõt just 
an HR strategy ð it is an agency -wide 

commitment to a stronger GDOT!
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Legislative Update
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Proposed 2026 Statutory Update
Annual Housekeeping Bill

ÅAlign and consolidate statutorily required transportation 
reporting into GDOTôs annual report.

ÅAdjust for inflation the Georgia Environmental Policy Act 
documentation threshold from $100M to $200M to 
account for inflation since 2016.

ÅStreamline and expedite the surplus right-of-way 
disposal process and adjust expedited disposal 
threshold from $75k to $150k to account for inflation 
since 2015.

ÅRemove limitation on the value of a design build project based on the prior 
yearôs construction program.



YOU
THANK
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STATE TRANSPORTATION BOARD

Program Delivery Committee
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NEPA Assignment

Christopher Rudd, P.E.

Director of Engineering

December 10, 2025
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National Environmental Policy Act

The national commitment to the environment was 
formalized through the passage of the National 
Environmental Policy Act (NEPA) of 1969. NEPA 
establishes a national environmental policy and 
provides a framework for environmental planning 
and decision making by Federal agencies. NEPA 
directs Federal agencies, when planning projects 
or issuing permits, to conduct environmental 
reviews to consider the potential impacts on the 
environment by their proposed actions.

What is NEPA
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What is NEPA

01 02 03 04 05

Need and Purpose

Affected 

Environments / 

Constraints

Alternatives

Public 

Involvement

Mitigation

A clear statement of purpose and 

need to guide the development of 

reasonable alternatives

May include physical, biological, 

cultural, and socioeconomic factors 

(e.g., wetlands, endangered species, 

historic sites, community resources)

Considered the ñheartò of the 

NEPA process because it 

compares environmental 

trade-offs

May involve public meetings, 

comment periods, and coordination 

with local governments, tribes, and 

stakeholders

May include Avoidance, 

Minimization, Rectification, 

and/or Compensation
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NATURAL RESOURCES

HISTORIC PRESERVATION

ECONOMIC

FACTORS CONSIDERED APPLICABLE LAWS, 

EXECUTIVE ORDERS, 

AND REGULATIONS

1. SECTION 106

2. SECTION 4(F)

3. OTHERS (E.G. 

SECTION 404 OF 

THE CLEAN WATER 

ACT)

SOCIAL

What is NEPA
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Types of Documents
Re-Evaluations

Lowest Risk CEs

Approval is 
currently covered 
under an 
Agreement with 
FHWA

23



Re-Evaluations

Lowest Risk CEs

Approval is 
currently covered 
under an 
Agreement with 
FHWA

Types of Documents
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FY 25 Letting Split

State 

Funded

NEPA

Projects

32% Percent of All Projects

104 Total GEPA Projects

655.2 M Total Construction

68% Percent of All Projects

221 Total NEPA Projects

1.55 B Total Construction
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8%FY 25

FY 25 Document Types - NEPA

Certification for Let (221)

Indicates all Environmental Documents 

Are Completed And They Match CST 

Plans

Programmatic CE (207)

CE Documents Currently Approved on 

Behalf of FHWA

Other FHWA Approvals (66)

Documents that currently require FHWA review and 

approval.  Includes 19 CE, 2 EA, 1 FONSI, 44 

Reevaluations

Programmatic Memos (10)

Review of other approved document 

types where there are shown to be 

minor or no changes

Reevaluations for PCEs (58)

Review of Approved PCE to ensure all 

changes are incorporated in the 

document

Certification for RW (106)

Indicates all Environmental Documents 

Are Completed and They Match RW 

Plans 

33.1%

31.0%

15.9%

8.7%

9.9%

1.5%
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Why NEPA Assignment

On July 17, 2025, The Secretary of Transpiration sent a letter to all Governors stating that Streamlining was a top 

Priority and recognizing States abilities to  coordinate highway infrastructure planning and project delivery.

By assuming Federal responsibilities through NEPA Assignment, State DOTs are subject to the same procedural 

and substantive requirements that apply to DOT, including consent to Federal court jurisdiction and sole 

responsibility for compliance if project NEPA litigation ensues. However, this increased responsibility creates 

extensive benefits for the States, including: 

Å Increased control over and responsibility for environmental reviews and NEPA decisions 

   on assigned projects. 

Å Shortened project delivery timelines. 

Å Decreased cost of project development. 

Å State capacity building. 

Å More direct and stronger relationships with stakeholders and public agencies. 

Å More ownership and flexibility of decision making.

27



28



What is NEPA Assignment

Å Formal Assignment of FHWAôs NEPA project decision responsibilities to a State who 
would assume: NEPA classes of action: Categorical Exclusions (CE), Environmental 
Assessments (EA) and Environmental Impact Statements (EIS) 

Å Originated as a pilot program under SAFETEA-LU(1).  Under MAP-21, the Program was 
made permanent and is open to any state.

Å All environmental laws, rules, and orders must be upheld 

Å Under this program, the participating state is deemed to be FHWA on all projects for 
environmental matters. 
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Types of NEPA Assignment

23 USC Ä 326

CE Assignment
23 USC Ä 327

Full Program

Allows for Assignment of 

Categorical Exclusions 

ONLY

Allows for Assignment of 

All Documents

Local Agency Projects

Legal Sufficiency Reviews

Allows for Assignment of 

Air Quality Conformity 

Analysis

GDOT is Pursuing Both 

Assignments  Concurrently
30



NEPA 

Assignment 

Benefits

Why Pursue NEPA Assignment
Reduced Cost of Project Development

Reduction in schedule delays will mean fewer 

delay costs and avoidance of inflationary costs.

Capacity Building

As project development costs and 

schedules drop, additional project 

capacity may develop

Relationship Building

As the Lead Federal Agency, 

relationships with other agencies 

will be enhanced

Increased Ownership

Acting as the Lead Federal Agency will enable GDOT to 

have more direct ownership of environmental decisions

Review Control

GDOT will be able to prioritize project 

reviews and allow for simultaneous 

review processes 

Project Delivery Timelines

More consistent review timelines will 

mean more reliable project schedules
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CE Assignment

Full Assignment

Alaska
April 13,2023

Arizona
June 25, 2024

California
October 1, 2012

Florida
December 14, 2016

Ohio
December 14, 2020

Texas
December 16, 2014

Utah
May 26, 2022

Maine
October 9, 2024 
(Pending Assignment under USC 327)

Nebraska
September 17, 2021 
(Pending Assignment under USC 327)
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Delivery Benefits Reported

Agency 
Coordination

GDOT will be 
responsible for all 
coordination as the 
Lead Federal Agency

FHWA
Audit 

Support

FHWA will conduct 
regular audits of the 
MOU including 
project files and 
documentation.

NEPA 
Assignment 

Program
Management

ÅDocument 
Management
ÅQC/QA
ÅDevelopment of 

Training
ÅIncorporation of Law 

Changes in Policy

Legal 
Sufficiency 
Reviews

A review that the 
documents meet all 
legal requirements

Acceptance 
of Federal 

Court 
Jurisdiction

GDOT will be 
required to defend 
its decisions without 
US DOJ assistance 
should a decision be 
challenged

Review and 
Approval of 
Documents

Includes the Review 
and Approvals of CE, 
EA, and EIS 
Documents
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Agency 

Coordination

GDOT will be 

responsible for all 

coordination as the 

Lead Federal 

Agency

FHWA

Audit 

Support

FHWA will conduct 

regular audits of 

the MOU including 

project files and 

documentation.

NEPA 

Assignment 

Program

Management

ÅDocument 

Management

ÅQC/QA

ÅDevelopment of 

Training

ÅIncorporation of 

Law Changes in 

Policy

Legal 

Sufficiency 

Reviews

A review that the 

documents meet 

all legal 

requirements

Acceptance 

of Federal 

Court 

Jurisdiction

GDOT will be 

required to defend 

its decisions 

without US DOJ 

assistance should 

a decision be 

challenged

Review and 

Approval of 

Documents

Includes the 

Review and 

Approvals of CE, 

EA, and EIS 

Documents

Roles and Responsibilities

FHWA 
Oversight
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FHWA 

Oversight

04
USDOT responsibilities for 

statewide and metropolitan 

planning

05
Government to Government 

Tribal Consultation

06
Engineering 

Decisions

01
Stewardship and 

Oversight

02
Project Level Air Quality 

Conformity Determinations

03
Project that 

cross state lines

FHWA Oversight
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How Will This Change the Process

1

3

2

4

Coordination

Resource Agencies will work 

directly with GDOT ï just as 

GDOT IOEQ Office currently 

does.

Environmental Requirements

All federal and state 

requirements will be addressed 

ï just as GDOT has always 

done.

Lead Federal Agency

Processes will be changed to 

reflect that GDOT will act as the 

Lead Federal Agency for 

highway projects.

Legal Liability

GDOT will be responsible for 

defending its decisions made 

under NEPA Assignment.
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02
GAP Analysis

Review Current and 

Proposed Organization / 

Resources

Review Current and 

Proposed Environmental 

Review Procedures and 

Tools

Evaluate Need for Training

01
Statement of Intent

Statement of Interest 

submitted to FHWA October 4, 

2025

FHWA Response Received 

November 13, 2025 

03
Public Engagement

Engage the public and 

agencies to explain the 

Program

Address and respond to 

comments

04
Application Process

Identify Scope of 

Assignment

Affirm Roles and 

Responsibilities

Application will be available 

for 30 days for public 

comment

Draft NEPA Assignment 

MOU will be made available 

in the Federal Register for 

30 days

05
Assignment Complete

NEPA Assignment 

MOU is signed

GDOT begins approval of 

Environmental Documents

GDOT supports regular 

audits of Environmental 

Program

MOU is reviewed for 

renewal after 5 years

NEPA Assignment Steps
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Thank You

Christopher Rudd, P.E.

Director of Engineering

December 10, 2025
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STATE TRANSPORTATION BOARD

Committee of the Whole

December 10, 2025
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511 ð HERO ð CHAMP Update

Jason Josey

Incident Management Program Manager

December 10, 2025
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Highway Emergency Response 
Operator (HERO)

Å12 operators

Å7 routes

Å24/7 weekdays; 6AM to 10PM over weekends

In the Beginning - 1994
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Å Georgiaôs ITS/TMC program 
started in 1996, prior to the 
Olympic Games in Atlanta, 
GA.

Å Mainly focused on Metro 
Atlanta and larger cities, such 
as Macon, with some 
statewide devices outside of 
these areas.

Å The program has grown 
geographically larger over the 
years. 

TMC/511/HERO
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GDOTõs Transportation 
Management Center
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Traffic Incident 
Management 

Traveler 
Information

Freeway Service 
Patrol Dispatch

TMC Operations Overview:

A state -of -the-art facility that serves as the basis for regional traffic and event management 
and operates 24/7/365, providing: 
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TMCõs Coverage:

CHAMP District Operations

GDOT Statewide TMC

District 3 Ops Center
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511 Georgia
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Traveler Information511GA Services Offered
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Crash Responder Safety Week 
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Coordinated Highway Assistance and Maintenance Program (CHAMP)

Å110 Active Operators

Å33 Active Dispatchers

Å35 Routes Outside Metro Atlanta

Å6AM to 10PM operations

ÅDispatchers Located in Districts
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CHAMP Highlights

Å The Masters

Å Bio Lab Chemical Fire

Å Frontage Road Bridge Response

Å HERO Unit Manpower Support

Å Critical Construction Area Response

Å Updated Communications

Å 8 Years Of Operations

Å 281K Responses in 2025 
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Where we were: HERO Patrol Route Reduction

SR 
74

Hudson 
Bridge

Panola 
Rd

SR 
70/FIB

N Marietta 
Pkwy

SR 
140/JCB
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Highway Emergency 
Response Operator (HERO)

Å68 Active Operators

Å30 Routes

ÅReversable lanes and ñMaster Operatorsò

Å382 miles of patrol

HERO 2025
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