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Per 49 CFR 26.55, "A DBE performs a commercially useful function when it is responsible for execution of the work of the contract and is carrying out its responsibilities by 

actually performing, managing, and supervising the work involved”.  It is the primary responsibility of the Prime Contractor to ensure that the DBE is performing a CUF.  The 

Department, as the contracting agency, has oversight responsibility to ensure that the Prime Contractor has effectively met this responsibility under its contract with the 

Department.  

➢ Document a minimum of one review for each DBE for each project with a DBE goal.   File the completed form in the official project records with the 

applicable DBE report. The review should be started when the DBE first begins work and is not complete until the DBE has received a payment. 

Continue to monitor compliance through the course of the project. Use the CUF form to document any further noted concerns or 

inconsistencies.  Contact the District EEO Officer if you believe a DBE may not be performing a Commercially Useful Function (CUF), or if you have 

any questions related to the program.  This form does not document every possible question or concern. Monitoring the DBE for CUF is a continuous 

process through the life of the project. 

 
Project Number:       
County:      
Prime Contractor:      

 
GDOT Reviewer:       
Contractor’s Representative Interviewed:      
Review Date:      

 
DBE Name:      

DBE is performing as a Contractor:   The Prime Contractor  A Subcontractor         A Tier Subcontractor  

DBE is performing as a Material Supplier:     A Manufacturer       A Regular Dealer    A Broker  

Scope of Work 
Provide a brief description of the DBE's scope of work. (Refer to Subcontract Agreement and/or Purchase Order if needed.) 
      

 YES NO 

A. Prime Contractor Interview and Subcontract Approval 
1. Does the Prime Contractor have a process in place to substantiate the DBE’s CUF and the allowable credit toward the DBE 

goal in the Contract? 

2. Is the DBE only using equipment it owns, rents, or leases? (Obtain copies of all rent or lease agreements). 

3. Is the DBE performing at least 30% of their work described in the subcontract? 

4. Does the DBE hauling firm own or lease their trucks? (Obtain copies of lease agreements, if applicable)……….(NA ☐) 

  

  

  

  
B. Field Observations during work inspection and Payroll Inspection 

1. Is the DBE firm supervising its employees and their work? 

2. Is the supervisor a full-time employee of the DBE? 

3. Is the DBE working without assistance from the prime contractor or another subcontractor? (Use of prime's equipment in 

an emergency is allowed but the cost associated with the use of the equipment cannot be credited towards the goal.) 

4. Are DBE leased trucks properly placard? 

 

  

  

  

  
C. Labor Interviews 

1. Does the DBE have employees on the job to perform the work?  

2. Do the DBE’s employees only work for the DBE? 

 

  

  

D. Material Invoice Inspection 
1. Does a review of the haul tickets associated with the project indicate that hauling is being performed by the 

DBE?......................................................................................................................... .........................................(NA ☐) 

2. Does the DBE's name appear on all invoices, haul tickets, and/or bills of lading? 

 

  

  

E. Commensurate 
1. Is Payment received by the DBE comparable with the work being performed? (Comparison of DBE report, canceled 

checks, subcontract, and inspection pay reports). 
  

F. Joint Checks… (if applicable)                                                                                                                                       

1. Is the Prime paying the DBE and the DBE’s Supplier with one check? 

2. Has the Department approved the use?  

 

  

  

G. CUF 

1. Does the DBE appear to be performing a Commercially Useful Function (CUF)? (If no, provide comments 

and contact your District EEO Officer at _     _ 
  

COMMENTS: if any response recorded in section A- E is “no”, comments explaining the “no” are mandatory. Attach a 2nd page if necessary. 
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CUF DETERMINANTS 
 

 
PERFORMING 

a. DBE must be responsible for performing its own work on the project 
b. At least 30% of the work must be performed by the DBE with its own workforce 
c. The DBE keeps a regular workforce and has its own employees 
d. The DBE is utilizing its own equipment 
e. Operation of the equipment must be subject to the full control of the DBE 

 

RED FLAGS 

•    A portion of the DBE's work being done by the Prime Contractor  or jointly with another contractor 
•  Employee working for both the Prime and the DBE 

•  Equipment used by DBE belongs to the Prime Contractor or another contractor with no formal lease agreement 

•  Equipment signs and markings cover another contractor's  identity 

 
RECORDS/DOCUMENTS 

•   Subcontract  Agreement or Purchase Order 
•    Equipment ownership, rental, or lease documents 

•   Certified payrolls 
 

 
MATERIALS (For material credit) 

a. DBE is responsible for the delivery of the materials 
b. DBE is ordering the material and invoices indicate that DBE is the customer 
c. Material invoices indicate that DBE owner or Superintendent is the contact person 
d. Department has approved use of joint checks 

 
RED FLAGS 
•  Materials for DBE credited work are delivered by the Prime Contractor 

•  Materials are ordered,  billed to, and/or paid by the Prime Contractor 

•  Invoices do not indicate that DBE is the customer 
•  Prime's employee  is listed as the contact person on invoices 

•  Materials come from Prime's stockpiles 

 
RECORDS/DOCUMENTS 

•  Invoices 

•  Haul tickets or Bills of Lading 
•  Material on Hand documentation 

•   Joint check agreement 
•   Cancelled  checks 

 

 
SUPERVISING 

a. DBE supervisor is a full-time employee of the DBE 
b. Employees are being supervised by DBE supervisor 
c. DBE is scheduling work operations 
 

RED FLAGS 

•  DBE's employees are being supervised by Prime Contractor or another contractor 

•  DBE provides little or no supervision of work 

•  DBE supervisor is not a full-time employee of the DBE 

 
RECORDS/DOCUMENTS 

•   Certified Payrolls 

•  Document communication with DBE owner or Superintendent 
 

 

 


