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Notes: 
1.  Process shown reflects local 
government design, R/W acquisitions 
and letting for an exempt project.

2. Local governments must be 
certified before for performing LAP 
projects (except for TE projects).

3. Prepared during plan development  
to addresses issues such as right-of-
way, utility, construction or 
maintenance/operations where 
required to define more specific 
commitments.  

4. Materials must be obtained from 
GDOTs Qualified Products List (QPL) 
and tested in accordance with GDOTs 
Sampling and Inspection Manual (STI) 
by technicians with current GDOT 
testing certifications.  Testing results 
must be provided to GDOT for review.

5. Contract Liaison Engineers will 
audit GDOT records quarterly.  If 
sponsor performs their own audits, ll 
be performed monthly. 
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List of Acronyms:
DBE = Disadvantaged Business Enterprise

DT-C = District Construction Office 

DT-P = District Preconstruction Office

GDOT = Georgia Department of 
Transportation

LAP = Local Administrated Project

LAPCC = LAP Certification Committee

MPO-TIP = Metropolitan Planning 
Organization – Transportation 

Improvement Program 

NTP = notice to proceed

O&M = Operation & Maintenance

OES = Office of Engineering Services

OFM = Office of Financial 
Management

OMR = Office of Materials & 

Research

OPC = Office of Program Control

OPD = Office of Program Delivery 

PDP = Project Development Process

RFI = Request for Information

RR = railroad

STIP = Statewide Transportation 
Improvement Program

TE = Transportation Enhancement 
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GDOT will review the sponsor's at 
least 3X during construction.  On 
FOS projects audits will be 
performed monthly. 

6. Contract modifications are often 
the result of supplemental 
agreements required to change 
contract amount, construction time 
and extension of project limits.
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http://www.dot.ga.gov/doingbusiness/PoliciesManuals/roads/PDP/4050-1.pdf
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