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C.1. Technical Proposal




Proposal to Design and Construct the
US 280 / SR 30 Widening and Interchange Improvements Project | Bryan County, GA

C.1. Technical Proposal

C.1.1 Construction Staging and Traffic Management Narrative

C.1.1 (a) Construction Phasing and Traffic Management Approach | Widening of and improvements to the US 280 / SR 30 Interchange,
adjacent to the Bryan County MegaSite, present a unique set of challenges well within the experience, expertise, and management capabilities
of the Matthews-McLendon Joint Venture (MMJV) and Infrastructure Consulting & Engineering, PLLC (ICE) Team (MMJV / ICE Team.) The
Team developed a preliminary Construction Phasing and Staging Plan and Traffic Control Plan (TCP) focused on effectively managing the
high traffic volumes, known to include a high percentage of trucks, accessing the MegaSite and staging construction in an efficient manner
to meet Contract milestones. Members of the MMJV / ICE Team have many years of collaborative experience providing technical solutions
for GDOT Design-Build projects, and immediately after release of the RFP involved the Project Development Team in developing mitigation
strategies that will be utilized to address the following Project challenges:

PROJECT CHALLENGES

Significant Known and .
Anticipated Project Challenges Aty e Grelnge
DBA Exhibit 4 identifies 19 parcels that will not be available to the Team until 9/15/2024. An interim
milestone was established in Amendment 1 to the RFP. The interim milestone requires traffic to be
in its final lane configurations between 1-16 and the Frontage Road by 3/31/2025. The 19 parcels
identified in Exhibit 4 are necessary for construction of US 280 in area governed by the interim
G Accelerated Schedule milestone. As such, the Team is provided, at most, 197 days to construct a significant portion of the
Project. Should utility relocations, currently being coordinated by GDOT and utility owners, require
access to these parcels, the roadway construction period will be significantly reduced. We have
carefully evaluated the utility relocation plans provided as RIDs and considered both the existing
and future location of utilities in their design and staging approach. The Team will begin coordinating
with GDOT and utility owners as soon as possible to ensure the limited construction is fully utilized.
While utility relocation designs and efforts are currently being coordinated and performed by GDOT
and utility owners, the Design-Build Team must still develop a construction schedule that meets
contractual milestones dates in parallel with these independent efforts. We have identified the
e Utility Coordination position of existing utilities and their final locations and developed a schedule to prioritize work that
is available regardless of relocation status. Early and consistent coordination between relocation
contractors and the Design-Build Team construction personnel will be critical to allow the two parties
to work simultaneously on site.
The Team must coordinate with several third parties in addition to utility personnel. Critical third
parties include the MegaSite Development, businesses along US 280, and the traveling public
utilizing the interchange and surrounding facilities. The MegaSite is currently under construction,
and a significant number of construction vehicles access the site every day. The Team considered
Third-Party / these traffic volumes when developing the project schedule and staging approach. Our staging
Stakeholder Coordination approach also considers existing businesses and maintains access, as required, to these parcels.
Existing traffic on US 280 and the I-16 interstate ramps must also be maintained. The Design-Build
Team has developed temporary traffic control elements needed to maintain satisfactory operations.
We intend to actively coordinate with the third parties in the post-let period to enhance delivery of
the Project.
The turnaround on Olive Branch Road is placed within a FEMA Zone AE Floodplain and may require
a Conditional Letter of Map Revision (CLOMR) to install. Furthermore, Bryan County Floodplain
Managers require compensatory mitigation for fill placed in Floodplains. The Design-Build Team is
prepared to perform the compensatory excavation in the area defined by GDOT. The Design-Build
Team will actively coordinate with floodplain managers through final design to verify that
compensatory mitigation requirements have been satisfied.
The Soil Survey Report, as the basis of embankment design, will be a key document in advancing
Limited the plans for approval by the first ROW access date of 9/15/2024. The Design-Build Team is
Geotechnical Information  prepared to phase geotechnical investigations and reports, as necessary, to advance critical work
elements as soon as they become available.

FEMA Floodplain
Coordination and
Compensatory Excavation
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Proposal to Design and Construct the
US 280 / SR 30 Widening and Interchange Improvements Project | Bryan County, GA

The MMJV Team’s detailed Construction Phasing and Staging Plan, which will
align with the Project Schedule and be coordinated with the Traffic Control Plan,
will be based on accelerating plan packages for areas of the Project not restricted s
by ROW acquisition activities, permitting, or utility relocations. The Design-Builder

will consider implementing separate plan packages based on Project areas, for g
example “Package A,” “Package B,” and “Package C,” corresponding to the Parcel
Availability Dates bearing the same identifier. These packages may be further
subdivided to allow the Design-Builder to mobilize and perform preliminary
construction activities such as erosion control, traffic control, and clearing prior

to completing the full roadway design.

C.1.1 (b) Approach to Minimizing Impacts and User Distraction | Due to the US 280 roadway widening, roundabout construction, and phased
ramp construction adjacent to traffic, effective notification and outreach to the traveling public and first responders, coupled with an effective
Traffic Management Plan (TMP), is paramount to the success of the Project. The MMJV Team plans to construct as much of the Project as
possible outside the existing travel lanes to reduce impacts and minimize allowable lane and shoulder closures, traffic pacing, traffic shifts,
and lane width reductions. Where necessary, temporary pavement will be installed to accommodate traffic operations during interim
construction operations. In accordance with interim milestone requirements, the MMJV Team will strive to establish the roundabout
movements as soon as possible in an effort to reduce the number of temporary signal modifications and enhance traffic operations.
Construction entrances and exits from US 280 to work areas will be clearly designated and designed to reduce their impact on the existing
roadway. The Team’s approach to traffic management includes:

e Development of a Traffic Management Project Development Group (PDG) — This step began in the procurement phase and will continue
after NTP1 with the inclusion of GDOT for developing the project-specific framework for the TMP and specific solutions for the TCP.

e Development of the Traffic Management Plan (TMP) — The TMP will outline the procedures for public notification, governmental agency
coordination, design of traffic control devices, and procedures for incident management and response.

e Development of a Temporary Traffic Control Plan (TTCP) — These detailed plans identify the planned staging, opening, and modifications
to temporary and permanent traffic control devices that will be developed in accordance with the Manual on Uniform Traffic Control
Devices (MUTCD), AASHTO’s Roadside Design Guide, GDOT Special Provision 150 — Traffic Control, and the Technical Provisions.

e |mplementation of the GDOT Developed Public Information and Communications Plan — The Design-Build Team will operate in
conformance with GDOT’s Public Involvement Plan and will supplement GDOT’s public outreach program by developing specific strategies
for public outreach.

The primary objective of the MMJV Team’s construction sequencing will be to safely move the traveling
| public through the Project with minimal delays and minimal distractions. The Construction Phasing
: and Staging Plan will meet this objective and will also address these specific Project challenges:

O Limited lane closure durations and available days for interruptions.
O Temporary traffic control for roadway widening and associated construction activities along US 280.

O Ingress and egress points for construction activities and laydown areas minimizing impacts to the
traveling public, recreational users, and stakeholders.

During the construction phase, the MMJV Team will maintain the Project in accordance with the
Maintenance Management Plan with appropriate resources to ensure pavement, signs, and striping
are maintained to a level that provides the traveling public safe passage along US 280 through the
~ Project limits. Conflicts at transition points where vehicles and trucks interact will be minimized by
| strategically planning access points with clear signing of these locations, including Changeable
& Message Signs (CMS) advising drivers of trucks entering and exiting the travel lanes. Entrance and
exit points to the work areas will be protected with impact attenuators, if needed, and constructed with
an aggregate surface to assist trucks in maintaining speed while keeping construction materials off the
existing roadway.

The MMJV / ICE Team does not propose to design and construct P.I. No. 0016618 materially different
from the RIDs. The roadway plans have been optimized to minimize utility conflicts and to reduce the
number of construction stages.

Existing US 280 |
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Proposal to Design and Construct the
US 280 / SR 30 Widening and Interchange Improvements Project | Bryan County, GA

C.1.2 Project Management Approach

The MMJV / ICE Team’s approach to management of the Project will be guided by the Project Management Plan (PMP) and knowledge and
experience gained from 15 years of partnering on and successfully delivering GDOT Design-Build projects alongside dedicated local
experience. The MMJV Team has specific experience delivering and operating under a Project Management Plan in compliance with the
provisions of this Contract. Specific examples include the PMPs developed for the SR 400 Phase 1, US 278 Widening and Frontage Road,
and |-16 Frontage Road Design-Build Projects. The PMPs developed for these projects have been refined and will be utilized as guides to
accelerate the early phases of the US 280 Widening and Interchange Project. Specifically, implementation of an optimized PMP, targeted to
the needs of this Project, will enhance the design, construction, maintenance, and quality aspects. Furthermore, the MMJV Team has
dedicated key personnel to this Project with direct experience developing, implementing, and maintaining the required PMP. Most of the
Project Development Team Members listed below served as key personnel on at least one of the previously listed projects. These personnel
have been present since the start of the proposal phase and are committed to the Project. This continuity in staffing while integrating other
Team members, with similar experience, will facilitate a seamless transition through each phase of the Project.

Kyle
Marchman

&
Tyler
Mcintosh

Kyle Marchman, PE (Lead Contractor Project Manager), will lead the Team and utilize the PMP to address
design, construction, and maintenance in an integrated manner from NTP1 through Final Acceptance. Kyle
has been involved in numerous Design-Build projects and has the authority and understanding of the
importance to make decisions quickly. He also has the power to employ internal or external resources, as
needed, to meet the Contract goals and to uphold maintenance obligations. Tyler Mclntosh, PE, will serve
as the Lead Design Consultant Project Manager, and Elizabeth Scales, PE, will serve as the Engineer of
Record. This gives the Team continuity and a unified flow of Project-specific knowledge between GDOT
project management, the design team, the construction team, and the quality control team. Dwayne Sharpe
(Contractor Superintendent) will coordinate daily site operations for all self-perform and subcontractor
activities and will work to proactively identify issues that may affect the schedule. Matthew Betsill, EIT
(Quality Control Manager), will administer the Quality Plan to ensure all QA / QC checkpoints are scheduled,
executed, and documented for design, construction, and maintenance requirements. Past success on
similar Design-Build projects has shown each of these key members of the management team that early
and effective communication and transparency among all stakeholders promotes a cohesive design,

construction, and maintenance plan. The MMJV / ICE Team supports the Project Meetings and Partnering outlined in the
Contract Project Management requirements and is committing team members that will actively collaborate with the owner
representatives to deliver all Project requirements successfully, overcome obstacles, and achieve the earliest completion
date possible while maintaining quality standards and public confidence.

C.1.3 Proposal Schedule

C.1.3 (a) Proposal Schedule | The MMJV / ICE Team’s Proposal Schedule is included in Appendix A and meets requirements (i) — (iii).

C.1.3 (b) Proposal Schedule Meets all Requirements | The Proposal Schedule also meets all requirements (i) — (vi).

©

Elizabeth
Scales

Dwayne
Sharpe

e

Matthew
Betsill

C.1.3 (c) Proposal Schedule Narrative | The Proposal Schedule was developed from the preliminary engineering, utility research, construction
estimating, and constructability analyses performed during the proposal development phase. Upon award of the Contract and issuance of
NTP1, this Proposal Schedule will be updated and enhanced as additional data and coordination occurs, resulting in the Baseline Schedule.
Baseline Schedule updates will occur throughout the life of the Project as a tool to monitor Project progress and plan upcoming work activities.

C.1.3 (c)(i) Addressing Items #2-5 in Section 2.4.1 of TP Attachment 2-8

2. Resources and Staffing. The Design-Build Team will utilize a robust and qualified project management and design team to ensure all work
zones will be designed simultaneously. Moreover, the Design-Build Team will dedicate the labor and equipment necessary to complete the
Project on time. The Design-Build Team’s resources will not drive the critical path.

3. Critical Paths and Near-Critical Paths. The Critical Path is driven by ROW availability and roadway construction from Station 1090+00 to
the end of the Project. The Design-Build Team must meet several milestones including NTP2 within 90 days of NTP1; Interim Completion by
March 31, 2025; and Substantial Completion by December 31, 2025.

4. Non-Work Periods, Starts, or Completions. The Design-Build Team utilized the following Project Calendars to capture Non-Work Periods:
7-Day-No-Holiday, 5-Day-Workweek, and 6-Day-Roadway. These are described in detail in Section C.1.3(c)(ii) 9. Work Periods and

Calendars.

5. Lags. The Design-Build Team did not use any lags in the Proposal Schedule.

Technical Proposal | P.l. No. 0016618 | Page 3 of 4

I@I MecLendon
ENTERPRISES

JENERASTRUCTURE
CONSULTING & ENGINEERING



Proposal to Design and Construct the
US 280 / SR 30 Widening and Interchange Improvements Project | Bryan County, GA

C.1.3 (c)(ii) Addressing Items #1-4 and #6-9 in TP Section 2.3.1.19

1. Roles and Responsibilities — Schedule Execution. The following members of the Design-Build Team will have a role in planning and
scheduling the work.

Project Design Construction Environmental ROW Utility
Scheduler Project Manager Project Manager Compliance Manager Project Manager Manager

Responsible for developing Responsible for Responsible for Responsible for monitoring, ~ Responsible for following  Responsible for monitoring
and maintaining the executing and executing and documenting, reporting the ROW acquisition the utility relocation
Baseline Schedule and meeting the meeting the the status of environmental process and communicating  process, communicating
submitting schedule Design Schedule. Construction Schedule. compliance, and verifying any delays that might schedule requirements,
updates, as required. monthly reporting impact the critical path. and coordinating Utility

requirements. Relocations with the

Construction Schedule.

2. Schedule Development. The Design-Build Team’s Proposal Schedule includes activities representing the full scope of work required to
complete the Project. The activities were sequenced using appropriate logic, such that the actual critical path between NTP1 and Project
Completion was identified. The Design-Build Team evaluated the Schedule to determine the resources required to achieve the Substantial
Completion and Final Acceptance Milestones.

3. Schedule Updates. The Design-Build Team will use Monthly Project Schedule Updates to communicate the percent of work complete,
upcoming work, and critical path changes. The Baseline Schedule will be cost-loaded, so the percent of work complete will be coordinated
with the invoices generated by the Design-Build Team.

4. GDOT and Third-Party Activities. The Design-Build Team included activities for all required GDOT and Third-Party Reviews and
Construction Activities in the Proposal Schedule. The durations for these activities were determined using durations outlined in the RFP or
in coordination with Third Parties. These activities were pivotal for Schedule development and Critical Path identification.

6. Integration of Design-Builder Quality Management Plan (QMP) and Schedule. The Design-Build Team included the required QMPs as
activities in the Proposal Schedule and incorporated logic to sequence these activities with GDOT Design Reviews. The Design-Builder
included time, internal to document preparation and construction activities, to execute the provisions of the QMP.

7. GDOT Reviews and Comments. The Design-Build Team included activities and logic to appropriately handle GDOT Reviews, Comment
Resolution, and Re-Reviews of the Design-Build Team submittals.

8. Work Breakdown Structure (WBS), Activity Numbering, and Coding. The Design-Build Team utilized a WBS and Activity Numbering Scheme
in compliance with the requirements of the ITP. Activity coding, alongside the WBS, will be used to organize the Schedule and communicate
major work components.

9. Work Periods and Calendars. The Design-Build Team utilized the following Project Calendars when developing the Proposal Schedule:

1. 7-Day-No-Holiday — A seven-day work week calendar that does not exclude holidays or account for weather. This was primarily used
for Milestones, Contract Submittals, Design Development, Environmental Permitting, Shop Drawings, and Material Fabrication.

2. 5-Day-Workweek — A five-day workweek calendar used for administrative and design tasks. This calendar was used for Design-Build
Team activities, GDOT activities, and Third-Party Review activities, as applicable.

3. 6-Day-Roadway — A six-day workweek roadway calendar that includes weather days and holidays for Memorial Day, July 4", Labor
Day, two days at Thanksgiving, and two days at Christmas.

C.1.3 (c)(iii) How Proposal Schedule Accommodates the Construction Staging Traffic Management, Anticipated Utility Adjustments,
Environmental and Permitting, and Other Elements of Proposer’s Plan to Execute the Work

The Proposal Schedule was meticulously structured using a WBS that provides a detailed overview of the key scope items, including Project
Management, Design Management, Environmental Permitting, Utility Management and Relocation, ROW Acquisition, Material Procurement,
and Construction Management. To align with the Design-Build Team's Construction Phasing and Staging approach, the Construction
Management segment of the Schedule was further divided into WBS components. These components correspond to specific worksites and
stages, enabling a clear link between activities and the construction staging logic.

Both the Schedule and Construction Staging Plan were developed in tandem to ensure seamless integration. In turn, the Schedule accurately
represents the planned traffic staging while meeting the required Contract milestones. The Proposal Schedule considers the construction
staging traffic management, as described in response to Section C.1.1. Additionally, it considers anticipated Utility Adjustments, Environmental
and Permitting requirements, and all other elements of the MMJV / ICE Team’s plan to effectively execute the Work.
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Georgia Department of Transportation Instructions to Proposers
P.l. No. 0016618 — US 280/SR 30 Widening and Interchange Improvements Amendment #4: July 26, 2023

FORM AA
INDICATIVE PROPOSAL QUANTITIES
INSTRUCTIONS:

(@) Submit one completed copy of Form AA for the Proposer.

(b) Populate the Indicative Proposal Quantity column for each Base Material item on the unit
basis indicated. If electing to opt out of participating in Indicative Proposal Quantity,
Proposer shall insert ‘N/A’ in lieu of a quantity.

Base Material Indicative Proposal Quantity Unit
Asphalt Cement 4,460 Ton
Fuel (Regular) N/A Gallon
Fuel (Diesel) N/A Gallon
Semi-Finished Steel Mill Products N/A CWT
Portland cement ingredients and N/A Ton
related products

Indicative Proposal Quantities shall be true estimates based on the Proposer’s design and
construction plan. They shall be supported by calculations either attached to this form or
contained in the Escrowed Documents showing how the amounts are derived from the Proposer’s
design and construction plan and assumptions.

Form AA Page 1
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Proposal to Design and Construct the
US 280 / SR 30 Widening and Interchange Improvements Project | Bryan County, GA

C.2. Project Differences from the Basic Configuration

How Approach to Design and Construction Differs Materially from the Basic Configuration

The MMJV / ICE Team does not propose to design and construct P.I. No. 0016618 materially different from the Basic Configuration so there

are no schematic plans included.

Technical Proposal | P.I. No. 0016618 | C.2. Project Differences from the Basic Configuration



C.3. Interim Completion, Substantial Completion, and
Final Acceptance Proposal - Form M




Georgia Department of Transportation

P.l. No. 0016618 — US 280/SR 30 Widening and Interchange Improvements

Instructions to Proposers
Amendment #4: July 26, 2023

INTERIM COMPLETION, SUBSTANTIAL COMPLETION AND FINAL ACCEPTANCE

PROPOSAL

Proposer Name: Matthews-McLendon Joint Venture

The Proposer shall complete the fields below for each portion (segment) of the Work for which
the Proposer will commit to the Milestone Deadlines as set forth below. All days are calendar

days.

Table M-1: Milestone Deadlines

Milestones

Deadlines

NTP 2 Conditions Deadline

Not later than 90 Days after the date
GDOT issues NTP1

Interim Milestone Deadlines

Early Opening — US 280 from I-16
Westbound Ramp to South Access
Road

No later than March 31, 2025

Substantial Completion Deadline

No later than December 31, 2025

Final Acceptance Deadline

90 Days after the Substantial Completion
Date

Date: August 8, 2023

Proposer: Matthews-McLendon Joint Venture

Signature: ﬂe{;(m; C. Stropotine

Title: Jeffrey C. Shropshire. Senior Vice President for CWM & Authorized

Representative for the Matthews-McLendon Joint Venture

Form M

Page 1




C.4. Work Product Requirements
*See PDMS folder labeled “Documents \ 20 Matthews-McLendon \
G Technical Proposal \ Work_Product”
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Proposal to Design and Construct the
US 280 / SR 30 Widening and Interchange Improvements Project | Bryan County, GA

C.5. Organizational Chart

The organizational chart below illustrates the lines of communication, functional structure, levels of management, and reporting relationships for the Key Personnel and all staff proposed.

GDQIT

Georgia Depcmment of Transportation

| Executive Committee

Lead Contractor Project Manager Jeff Shropshire

Peter Graf, PE, SE '°f
Kyle Marchman, PE ¢V# =

Design QC / QA

Wilson Elgin, PE '°E (Roadway/Lead QC/QA)
Jonathan Scarce, PE '°F (Hydrology/Hydraulics)

Lead Design Consultant Project Manager

Tyler McIntosh, PE 't =

Quality Control Manager

)

Matthew Betsill, EITMCL =

Engineer of Environmental
Record Compliance Manager

Elizabeth Scales, PE '°F Steve Marchant I°E

Worksite Utility
Coordination Supervisor

Contractor
Superintendent

McLendon Enterprises, Inc. I Dwayne Sharpe MCL _#

CONSTRUCTION SERVICES

UTILITY COORDINATION/SURVEY/SUE

Urban Roadway Design, Rural Interstate Highway Design, & History Utility Coordination Project Construction

sBicycIe!P1edestrian Facility Design s ) . Julie Coco "sA «  Frank Quattlebaurn '€ Engineer Layout Manager
egment egment U « Andrew Allen 'CE

» Chris Thompson, PE It » Clint Parker, PE, PMP HCB Air Studies Subcontract

« Elizabeth Scales, PE ¢ « Yolande Stover, PE Ho8 . Derek Buffardi % . Joel Seibel 2 Land & Engineering Surveying Road\nfay Sz Zcrbil:‘tr::d:rnts

« Daylen Stone, PE ICE « Pralhad Ghimire, PE 18 SreR bt ou e « Nathan Brown, PLS #68 « Aaron Egger, LSIT #c8 Superintendent P

Hydraulic & Hydrological Studies (Roadway) Ecology » Art Cannington, PLS "¢ = Chuck Cates, CST "®

Segment 1 Segment 2 * Barrett Stone * SUE Worksite Erosion Worksite Traffic

» Ricardo Navarro, PE °f = Matt Ricks, PhD, PE "C8 Archaeology _ . Control Supervisor Control Supervisor
« Erin Smith, PE ¢ « Jeff Netzinger, PE "8 o » Michael Nance ™

+ Brandon Sanford, EIT ICE « Broderick Keown, EIT HG8 Stefan Brannan, PhD 2 * Zach Handac, PE ™

Traffic Operations Highway & Public Involvement

Studies & Design
+ Mohan Atluri, PE, PTOE '°F
+ Eric Dillon, PE '°F

Soil Survey Studies

+ Michael Valiquette, PE '
» Joe Bailey, PE °t

» Chris Kreider, PE °t

Outdoor Lighting

- Zhi Chen, PE, PTOE M-

» Robert Small M-8
Landscape Architecture
+ Christie Sims, RLA Heg

Rainfall & Runoff Reporting
+ Selby Cordner

= Renee Mulholland '°E

LEGEND

Lead Contractors
Comprising the JV Team

CWM - C.W. Matthews Contracting Co., Inc
MCL - McLendon Enterprises, Inc.

Lead Design Consultant

ICE - Infrastructure Consulting & Engineering, PLLC

ACC - Accura Engineering and Consulting Services, Inc. (DBE) *ACC will .

The Lead Design Consultant

Signing & Marking participate on this Project through a sub agreement with M-B. - Proiect Manadaer and the Endgineer of
« Stuart Bourne, PE 'CE ESPCP Preparation HGB - Hussey Gay Bell & DeYoung v — J g g .
« Daylen Stone, PE It Segment 1 Subconsultants M-B - Maldonado-Burkett, LLP (DBE) j — Record are licensed Professional

Field Inspections for
Compliance of E & S Control
Device Installations

+ Michael Henry ICE

«  Erin Smith, PE It

« Jacey Dulgar '°F
Segment 2

« CJ Chance, PE He&

« Evan Bennett, PE HGE

NSA - New South Associates, Inc. (DBE) *NSA will participate on this
Project through a sub agreement with R2T.

R2T - R2T, Inc. (DBE)

2M - Materials Managers and Engineers, Inc. (2MNext) (DBE)

/m Key Personnel DBE

= Direct Report

= = = Coordination & Support

Technical Proposal | P.Il. No. 0016618 | C.5. Organizational Chart
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Appendix A - Proposal Schedule




Asmm Matthews-McLendon Joint Venture Proposal Schedule Submitted: August 10, 2023
Cw —— Page 1 of 11
M McLendon
ENTERPRISES | | | | | |
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
Duration Duration Float Complete

Project Summary and Milestones

A1000 Notice to Proceed - 1 - Preliminary Design Activities
A1010 Notice to Proceed - 2 - Final Design Activities
A1020 Notice to Proceed - 3A - US 280/SR 30

A1110 Interim Milestone - Early Opening

A1040 Substantial Completion Deadline

A1050 Fina Acceptance Deadline

General and Project Management

Project Schedule of Values and Baseline Schedules
Project Schedule of Values

NTP 1SS0V
A1060 DB Team Prepares NTP 1 SOV
A1070 GDOT Reviews/Comments on NTP 1 SOV
A1080 DB Team Addresses GDOT Comments on NTP 1 SOV
A1090 GDOT Reviews/Accepts NTP 1 SOV
NTP 2SOV
A4270 DB Team Prepares NTP 2 SOV
A4280 GDOT Reviews/Comments on NTP 2 SOV
A4290 DB Team Addresses GDOT Comments on NTP 2 SOV
A4300 GDOT Reviews/Accepts NTP 2 SOV
NTP 3 SOV
A4310 DB Team Prepares NTP 3 SOV
A4320 GDOT Reviews/Comments on NTP 3 SOV
A4330 DB Team Addresses GDOT Comments on NTP 3 SOV
A4340 GDOT Reviews/Accepts NTP 3 SOV

Project Baseline Schedule
NTP 1 Baseline Schedule

A1100 DB Team Prepares NTP 1 Baseline Schedule
A1130 GDOT Reviews/Accepts NTP 1 Baseline Schedule
NTP 2 Baseline Schedule
A1140 DB Team Prepares NTP 2 Baseline Schedule
A1170 GDOT Reviews/Accepts NTP 2 Baseline Schedule
NTP 3 Baseline Schedule
A1180 DB Team Prepares NTP 3 Baseline Schedule
A1190 GDOT Reviews/Comments on NTP 3 Baseline Schedule
A1200 DB Team Addresses GDOT Comments on NTP 3 Baseline Schedule
A1210 GDOT Reviews/Accepts NTP 3 Baseline Schedule

Project Management Plan (PMP)
PMP Component Plans

PMP Executive Summary
A1220 DB Team Prepares PMP Executive Summary
A1230 GDOT Reviews/Comments on PMP Executive Summary
A1240 DB Team Addresses GDOT Comments on PMP Executive Summary
A1250 GDOT Reviews/Accepts PMP Executive Summary

Design-Builder's Organization Description

 86700d
0.00d
0.00d
0.00d
0.00d
0.00d
0.00d

181.00d

867.00d Nov-16-2023
0.00d | Nov-16-2023*
0.00d | Feb-03-2024*
0.00d | Jun-04-2024
0.00d
0.00d
0.00d

181.00d Nov-16-2023

Mar-31-2026 0.00d (
0.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS
11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS |:
11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS =
Mar-31-2025* 0.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS v
Dec-31-2025* 0.00d 0% (
Mar-31-2026* 0.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS e

May-14-2024 31.00d

~0016618-7-DAY WEEK (NO HOLI DAY S | W

0016618-7-DAY WEEK (NO HOLIDAYS | + 1 10t

4 [t [@2|a3|a4 [Q1|@2| @3 |4 [Q1|@2]|a@3 4]t
Mar-31-2025] US 28075

3 Notice fo{Proceed - 1 - Preliminary Design Actvities | | | | | 1| il

3 Not|oe to Proceed 2 Fmal De3|gnAcTJV|t|es R
g Notice 10 Prdceed 3A + US280/SR 30:

\\\\\\\\ S

3 In enm M|Ies one Early Qpemng

P :3‘SUbSta”“a'Comp'e"O“‘Dead"
FmaAccepténceDeadl
P — ‘May14h2024,‘GeneraIa ‘PIOJECT Manageme ‘ ; ; RN

129.00d 12000d| Nov-16-2023 | May-14-2024 | 2300d | |  0016618-5-DAY WEEK (NO WEATHER) [\ MLl Schedieof \/alyielsia}r]d lBgLsgllpelScLh;edyI?sL

p—— " ar-04-2024, ProrectSchedLuIeofVaIuesr B
W | Jani04-2024, NTP 11 SOV

1. o8 rean erepares NrP1sd)v EERE
l;| GDOTRewews/CommenTsonNTPﬂ $Q\ﬁ I

| DB Team Addresses GDOT Comments on NTP 1 SOV,

~7800d
36.00d
5.00d

15.00d
1.00d
15.00d

36.00d
5.00d

10.00d
1.00d
10.00d

31.00d
5.00d

10.00d
1.00d
10.00d

129.00d
30.00d
5.00d

25.00d

52.00d
5.00d

25.00d

72.00d
5.00d

25.00d
1.00d
25.00d

8000 | ri60oa Novi62025 |Weri2z0es | eamod | |

11800d 00d
27.00d
5.00d

10.00d
2.00d
10.00d
27.00d

7800d Nov-16-2023
36.00d Nov-16-2023
500d Nov-16-2023
15.00d Nov-23-2023
100d | Dec-14-2023
1500d Dec-15-2023
36.00d Dec-15-2023
500d Dec-15-2023
10.00d Jan-05-2024
100d | Jan-19-2024
10.00d Jan-22-2024

31.00d | Jan-22-2024
5.00d | Jan-22-2024
10.00d | Feb-05-2024
1.00d | Feb-19-2024
10.00d | Feb-20-2024
129.00d Nov-16-2023
30.00d | Nov-16-2023
5.00d | Nov-16-2023

25.00d | Nov-23-2023

52.00d | Nov-23-2023
5.00d | Nov-23-2023

2500d | Jan-01-2024

72.00d  Feb-05-2024
5.00d | Feb-05-2024

25.00d  Mar-05-2024
1.00d | Apr-09-2024
25.00d  Apr-10-2024

118 00d ‘Nov-16-2023
27.00d | Nov-16-2023
5.00d | Nov-16-2023

10.00d | Nov-23-2023
2.00d | Dec-07-2023
10.00d | Dec-11-2023
27.00d | Nov-16-2023

Mar-04-2024 23.00d
Jan-04-2024 7.00d
Nov-22-2023 7.00d 0%
Dec-13-2023 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER

0016618-5-DAY WEEK (NO WEATHER
0016618-5-DAY WEEK (NO WEATHER
0016618-5-DAY WEEK (NO WEATHER

Dec-14-2023 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Jan-04-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Feb-02-2024 7.00d 0016618-5-DAY WEEK (NO WEATHER
Dec-21-2023 17.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Jan-18-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) |
Jan-19-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) |\
Feb-02-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Mar-04-2024 23.00d 0016618-5-DAY WEEK (NO WEATHER) |
Jan-26-2024 28.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Feb-16-2024 23.00d 0%

Feb-19-2024 23.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Mar-04-2024 23.00d 0% 0016618-5-DAY WEEK (NO WEATHER

0016618-5-DAY WEEK (NO WEATHER
0016618-5-DAY WEEK (NO WEATHER

May-14-2024 23.00d

( )|

( )|

( )|

( )|

( )|

( )

( )

( )

( )

( )

( )

( )

( )

0016618-5-DAY WEEK (NO WEATHER)
( )

( )|

( )|

Dec-27-2023 | 9.00d ( )|
( )|
( )|
( )
( )|
( )
( )
( )
( )
( )
( )|

Nov-22-2023 9.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Dec-27-2023 9.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Feb-02-2024 7.00d 0016618-5-DAY WEEK (NO WEATHER
Nov-29-2023 29.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Feb-02-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER
May-14-2024 23.00d 0016618-5-DAY WEEK (NO WEATHER
Feb-09-2024 39.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Apr-08-2024 23.00d 0% 0016618-5-DAY WEEK (NO WEATHER
Apr-09-2024 23.00d 0% 0016618-5-DAY WEEK (NO WEATHER !
May-14-2024 23.00d 0% 0016618-5-DAY WEEK (NO WEATHER

Mar-12-2024 94, OOd

Dec-22-2023 37.00d 0016618-5-DAY WEEK (NO WEATHER) |
Nov-22-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER)
Dec-06-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) |
Dec-08-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER)
Dec-22-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) |
Dec-22-2023 37.00d 0016618-5-DAY WEEK (NO WEATHER)

o GDOTReV|ews/AcceptsNTP‘1SO\/‘ EEREEEE | o
H‘Feb-o‘z 20@4 NTP 250V !

5 uDBTempmpaFGSNszgb\)l1111111333333333333333
N GDOT‘RevmWs‘/Cbmrﬁehts‘;o‘nNTPZSOV‘ j } ARRREREERERES
|! DB Team Addresses GDOT CammenisonNTP280V; | | | 1 1 11 @ @ |
‘D"’ebo’r"reewews’//{ccé}néNrpzsov T

'Y Mar04-2024, NTP3SOVE & v v v
§ |“DBTeamPreparesNTP3SOV }f‘ll}“‘llff}}}ff}ff
s u GDOTReV|BWS/CommentSonNTPSSOV r r r r r r r r r r r r r r r r
§ "1 DB Tebm Addresses GDOTCo‘m‘men‘ts‘oﬁNTPBSOV‘ § j EERRES

! 1 1 rQ GDOTReVIdWS/AOCeptS;NTPSSO\A ! r r r 1 1 r r r r r r
V—V May14 2024 ProjectBasehneSchedJIe R
" DeC7272023 NTP‘IBaSeIIneS(iheduIé‘ RN P
'|: DB Team Prepares NTP1BaseI|heScheduIe B EEEREEEEEE
|;| GDQT Rewews/Aoqepts NTP1Ba$el|neScheduIe R
ﬁ 'Feb-02- 20‘24‘, NTPZBasehneSchedule IR A
| DB Team Prepares NTPZBasellneScheduIe A
I;I GDOT Reviews/Accepts NTP 2 Baseline Schedule | |+ 1 | i1 ||
ﬁ May14 2024 NTP3 Basellne Schedule [ R R A A
| ' DB: Team Prepares NTPSBaseImeScheduIe R

L L B e B L

P w|;| ' GDOT Reviews/Comments on NTPBBaseImewSoheduIew P

K DB Téam AddreSses GDOT Corrrmenté on N‘TP 3 Basﬁellne ScheHUIe

P ‘Q GDOTRewews/Ac;cepts NTP3BaseI|neSchedule‘ | : : P :
ﬁ Mar12a2024 Project ManagementPlan (PMP): - o P

p—— Mar122024,PMPQomnonentPlansr i 1 1 1 SRR

B S P S O S I T B S S N S Y E CLoao1oo

W Dec 22 2023 PMP Execunve Summaw

| DB Tea'n Prepares PMP Exe‘cutrve‘Summ‘ary
D GDOT Rewews/CommentsonPMPExewtlve Summary P

1] uB‘Team‘AddFeSses‘GDorComérrents 6n PMP Exectitive slumma‘ry BERRS
I GDOT Reviews/Acsepts PHP Executve Summary! | | SERRENEREE

oY Dc-22-2023, Desigh-Buiider's Ofganizatén Desoription | |+ [ 1 1]

= Primary Baseline [ Critical Remaining Work \===y S,mmary
I  Actual Work <
[ Remaining Work 4

< Baseline Milestone
@ Milestone

US 280 Widening and Interchange Improvements

Design-Build

Pl No. 0016618, Bryan County

Data Date: Aug-18-2023




A Ssm= Matthews-McLendon Joint Venture Proposal Schedule Submitted: August 10, 2023
Wy Page 2 of 11
2 McLendon
conracigcl] ENTERPRISES
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
Duration |~ Duration Float | Complete pe [aT[2 [ o [ai[a2[@s o [ar[@[ @ ]G
N | A1260 DB Team Prepares DB's Organization Description 5.00d 5.00d | Nov-16-2023 Nov-22-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) I DB Team Prepdres | DBgorgamzatrpn Description 111 11 RN
A1270 GDOT Reviews/Comments on DB's Organization Description 10.00d 10.00d  Nov-23-2023 | Dec-06-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | I;I GDpT Revrews/Commenspn DBrs o,gan.zarron Des¢r|pt|on 3 3 3 3 3 b 3 b
A1280 DB Team Addresses GDOT Comments on DB's Organization Description 2.00d 200d | Dec-07-2023 | Dec-08-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER)‘ ‘| DB Tea‘m‘Addr‘esses GDOTComments dn DBé Organrzatron Desorrptren‘
A1290 GDOT Reviews/Accepts DB's Organization Description 10.00d 10.00d  Dec-11-2023 | Dec-22-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | ‘I;I‘ GDOTReviews/Accepits:DB's Organization Descriptiont © | 1 1 1 @11 1 1
Public Information and Communication Plan 27.00d 27.00d Nov-16-2023 | Dec-22-2023 | 37.00d 0016618-5-DAY WEEK (NO WEATHER) | V¥ Dec-22-2023; Pubiic| 'ﬁfdmﬁa‘ldnén‘d Cdmﬁ)bn@“bnﬂaﬁ REREEREREE
A6070 DB Team Prepares PICP 5.00d 500d | Nov-16-2023 | Nov-22-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) ‘I‘ Da Teanr prepares P|C‘ | 3 3 3 3 ] | . | ] ] | ] ]
AB080 GDOT Reviews/Comments on PICP 10.00d 1000d| Nov-23-2023 | Dec-06-2023 | 37.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | 0 'GDOT Reviews/Camiménts briPICP! | 11 1@ i1 ii 100l
AB090 DB Team Addresses GDOT Comments on PICP 200d 200d | Dec-07-2023 | Dec-08-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER)‘ ‘I ‘DB Team Addresses GDOTComments on PICPr | I 3 3 3 3 3 3 3 3 3 3 3 3 3
A6100 GDOT Reviews/Accepts PICP 10.00d 10.00d  Dec-11-2023 | Dec-22-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) |
Quality Management Plan General Provisions (QMP) 27.00d 27.00d ' Nov-16-2023 Dec-22-2023 37.00d 0016618-5-DAY WEEK (NO WEATHER) r
A1380 DB Team Prepares Quality Management Plan General Provisions 5.00d 5.00d  Nov-16-2023 Nov-22-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | |:
A1390 GDOT Reviews/Comments on Quality Management Plan General Provisions 10.00d 10.00d | Nov-23-2023 | Dec-06-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | I;I GDoT Rewews/Comments ‘onouarrry Managerhem pran eenerar prov.sro‘ns‘ 3 3 3
A1400 DB Team Addresses GDOT Comments on Quality Management Plan General Provisions 2.00d 2.00d  Dec-07-2023 Dec-08-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) ! r| DB Team Addresses GDOT Comments on: Qualrty ManagementPIan General Provrs
A1410 GDOT Reviews/Accepts Quality Management Plan General Provisions 10.00d 10.00d | Dec-11-2023 Dec-22-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) U GDOT RevIeWS/Arccepts Qualrty Managemeht Plan General Promrohs S
Administrative Quality Management Plan (AQMP) 27.00d 27.00d | Nov-16-2023 | Dec-22-2023 | 37.00d 0016618-5-DAY WEEK (NO WEATHER) | W Dec 22 2023r Admrmstratrve Qualrty Management Plan (AQMP) r rL 1 1 T rL 1 Jf
A1420 DB Team Prepares Administrative Quality Management Plan 5.00d 5.00d  Nov-16-2023 Nov-22-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | DB Team PreparesAdmrnrstratrveQualrty Managemerrc Plan P r
A1430 GDOT Reviews/Comments on Administrative Quality Management Plan 10.00d 1000d Nov-23-2023 | Dec-06-2023 = 37.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | OT Rel | ‘ denigbmon Pt || | |
A1440 DB Team Addresses GDOT Comments on Administrative Quality Management Plan 2.00d 2.00d  Dec-07-2023 Dec-08-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER)
A1450 GDOT Reviews/Accepts Administrative Quality Management Plan 10.00d 10.00d  Dec-11-2023 | Dec-22-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER)} ;I;I
Design Quality Management Plan (DQMP) 27.00d 2700d Nov-16-2023 | Dec-22-2023 | 37.00d 0016618-5-DAY WEEK (NO WEATHER) |
A1460 DB Team Prepares Design Quality Management Plan 5.00d 500d | Nov-16-2023 | Nov-22-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | | DB Team Prepares Desrgn Qualrty Management Plan SRR
A1470 GDOT Reviews/Comments on Design Quality Management Plan 10.00d 1000d Nov-23-2023  Dec-06-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | D GDOT Reliews/Comments bri Desigh Quality Managemertt Plan: | | | | | | | |
A1480 DB Team Addresses GDOT Comments on Design Quality Management Plan 2.00d 2.00d | Dec-07-2023 Dec-08-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) [ ‘ ‘| ‘DB Team Addresses GDOT Qomments on Desrgn Qualrly Marragernen) Rlan ‘ ‘
A1490 GDOT Reviews/Accepts Design Quality Management Plan 10.00d 10.00d | Dec-11-2023 | Dec-22-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | [ GDOTRewews/Accepts Des|gn QualﬂyManagementPIan
Construction Quality Management Plan (CQMP) 42.00d 42.00d Nov-16-2023 | Jan-12-2024 | 2200d 0016618-5-DAY WEEK (NO WEATHER) | FV Jari-12-2024, COn$trUct10nQuallly Management Plan. (COMP)‘ j j j j j j j j
A1500 DB Team Prepares Construction Quality Management Plan 5.00d 5.00d | Nov-16-2023 Nov-22-2023 22.00d 0% 0016618-5-DAY WEEK (NO WEATHER) At DB Team Prepares Cons;tru(;trdnQualrtyManagememPlan :
A1510 GDOT Reviews/Comments on Construction Quality Management Plan 10.00d 10.00d | Nov-23-2023 Dec-06-2023 22.00d 0% 0016618-5-DAY WEEK (NO WEATHER) D GDQT Revrews/¢ommenspnoons ructronqualrty Management Plan ; §
A1520 DB Team Addresses GDOT Comments on Construction Quality Management Plan 2.00d 2.00d  Dec-07-2023 Dec-08-2023 22.00d 0% 0016618-5-DAY WEEK (NO WEATHER)
A1530 GDOT Reviews/Accepts Construction Quality Management Plan 10.00d 10.00d | Dec-11-2023 Dec-22-2023 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER)
A4360 FHWA Reviews/Accepts Construction Quality Management Plan 25.00d 25.00d | Dec-11-2023 Jan-12-2024 22.00d 0% 0016618-5-DAY WEEK (NO WEATHER) P
Basis of D&C 57.00d 57.00d | Nov-16-2023 | Feb02-2024 | 7.00d 0016618-5-DAY WEEK (NO WEATHER) “"f"V‘F‘eth? ‘20‘24‘ ?aﬁlﬁ O‘f?&‘C‘ RESIRREREERERER RN
A1540 DB Team Prepares Basis of Design and Construction 5.00d 5.00d  Nov-16-2023 Nov-22-2023 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | | DB Team Prepdres Basis ofDesrgnand Construction + + 1 1 r
A1550 GDOT Reviews/Comments on Basis of Design and Construction 25.00d 25.00d | Nov-23-2023 Dec-27-2023 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | Q GDOT Reviews/Comments on Basis pf Deslgn and Constructlon
A1560 DB Team Addresses GDOT Comments on Basis of Design and Construction 200d 200d| Dec-28-2023 | Dec-20-2023 | 7.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | N | DB Tean Adirésses GDOT.Comnierts on Baisis f [:)esrgn‘and‘C‘onst‘ru‘ctrpn‘
A1570 GDOT Reviews/Accepts Basis of Design and Construction 25.00d 2500d Jan-012024  Feb02-2024 | 7.00d 0%  0016618-5DAY WEEK (NO WEATHER) ”’D”’Gbar’re’w’e’rrs’r)r’c’cgres;sg erbeérgnend7éénétre&trdn"’:f’f’f’ﬁf73”37
A1580 FHWA Reviews/Accepts Basis of Design and Construction 25.00d 25000 Jan-01-2024  Feb02-2024 | 7.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | | [ 'FHWA Reviews/Acepts Bass of Design'and Constructon, B
Utility Management Plan 27.00d 2700d Nov-16-2023  Dec-22-2023 | 26.00d 0016618-5-DAY WEEK (NO WEATHER) | VW Dec-22-2023, Uillty Maniagement Flan | 1 1 100 b 0 d 1
A1590 DB Team Prepares Utlity Management Plan 5.00d 500d | Nov-16-2023 | Nov-22-2023 | 26.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | | DB Team Prepares Utrlrty I)/Ia‘nagement Plan B L |
A1600 GDOT Reviews/Comments on Utlity Management Plan 10.00d 10.00d  Nov-23-2023 | Dec-06-2023 | 26.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | D |GDOT Retigws/Comments orl Uity Mariagement Plain ‘ e
A1610 DB Team Addresses GDOT Comments on Utility Management Plan 2.00d 200d | Dec-07-2023 | Dec-08-2023 | 26.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | J‘I TDT3‘Team‘Ag‘ddreslses‘GJDbTLdomme‘n;s Sanu‘rrr‘yJMéneéement‘F;ral .
A1620 GDOT Reviews/Acceps Ulity Management Plan 10.00d 1000d Dec-11-2023  Dec-22-2023 | 26.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | 0: GDOT ReviewslAccepts Uity Management Plan | | 1 1 11101
Transportation Management Plan (TMP) 37.00d 37.00d | Nov-16-2023 | Jan-05-2024 | 27.00d 0016618-5-DAY WEEK (NO WEATHER) ‘F' Jan:05-2024, Transportation Mandgemernit Plan (TMP) B ] ] o D | ] ]
A1630 DB Team Prepares Transportation Management Plan 5.00d 5.00d | Nov-16-2023 Nov-22-2023 27.00d 0% 0016618-5-DAY WEEK (NO WEATHER) |: |1 DB Team Prepares Transportanon Management Planr I
A1640 GDOT Reviews/Comments on Transportation Management Plan 15.00d 15.00d | Nov-23-2023 | Dec-13-2023 | 27.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | Q GDOT Revrews/Comments on Transportation Management f Pr EEREEE
A1650 DB Team Addresses GDOT Comments on Transportation Management Plan 2.00d 200d Dec-14-2023  Dec-15-2023 = 27.00d 0%  0016618-5-DAY WEEK (NO WEATHER) ] TIT DB Tedm Addresses GDOT C‘Zojmmenir‘sjoan‘ransjpoTrtietrpnTMranajgie:men‘t nraanr 1 77
A1660 GDOT Reviews/Accepts Transportation Management Plan 15.00d 15.00d Dec-18-2023 | Jan-05-2024 27.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | Q 'GDOT Reviews/Actepts Transportatjon Management Plani @ 1 1 1 1 P
Comprehensive Environmental Protection Plan (CEPP) 37.00d 37.00d Nov-16-2023  Jan-05-2024  27.00d 0016618-5-DAY WEEK (NO WEATHER) | V:"V‘J‘an‘*o‘ﬁ 2024, Gomprenensive Environmental Protection Plan ¢EPF’ 1 1 1 1 1 1

[——]

Primary Baseline [ Critical Remaining Work V==Y S,mmary
I  Actual Work <
[ Remaining Work 4

US 280 Widening and Interchange Improvements
Design-Build
Pl No. 0016618, Bryan County

Data Date: Aug-18-2023
< Baseline Milestone
@ Milestone




A= Matthews-McLendon Joint Venture Proposal Schedule Submitted: August 10, 2023
Mc]_,en don Page 3 of 11
oovmacrinil] ENTERPRISES

Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
Duration |~ Duration Float | Complete s ot [@2[as[as [t [@2[ 3[4 [ar [ a2 [ @3 [Q4 Qf

W | A1670 DB Team Prepares Comprehensive Environmental Protection Plan 5.00d 5.00d  Nov-16-2023 Nov-22-2023 27.00d 0% 0016618-5-DAY WEEK (NO WEATHER) ‘|‘ DB Team Prepdres Cdmiprehensive Envirdnmental PiotectionPlan © & 1 110 1
A1680 GDOT Reviews/Comments on Comprehensive Environmental Protection Plan 15.00d 15.00d | Nov-23-2023 Dec-13-2023 27.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | Q ' GDOT Reviews/Comments:on Comprehensive Environmental Protection Plan; !
A1690 DB Team Addresses GDOT Comments on Comprehensive Environmental Protection Plan 2.00d 200d Dec-14-2023  Dec-15-2023 = 27.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | 1 7IT DB Tedm Addresses GDOT C‘)ojm;r{é‘n}sjonrc‘oﬁ)jréhze‘n&\;e Erivitonmerital #r&té};{b

A1700 GDOT Reviews/Accepts Comprehensive Environmental Protection Plan 15.00d 15.00d | Dec-18-2023 | Jan-05-2024 27.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | ‘ Q \GDOT Remews/AcCepts Comprehenswe Environmental Protecnqn Plan‘ B
Maintenance Management Plan (MMP) 62.00d 6200d Nov-16-2023  Jan-16-2024 | 28.00d WY Jan-16:2024, Maintenance Management Plan (MMP), |+ 11 111
A1710 DB Team Prepares Maintenance Management Plan 5.00d 500d Nov-16-2023 | Nov-22-2023 | 22.00d 0% 0016618-5-DAY WEEK (NO WEATHER) ‘I‘ pa Team I?repares Mamtenan(;e Management Plan 3 3 3 3 3 ] o | ] ] | ] ]

A1720 GDOT Reviews/Comments on Maintenance Management Plan 30.00d 30.00d | Nov-23-2023 Dec-22-2023 30.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS |: Q GDOTRewews/Commentson MamtenanceManagementPIan : ‘ !
A1730 DB Team Addresses GDOT Comments on Maintenance Management Plan 2.00d 200d Dec-252023  Dec-26-2023 | 2000d 0%  0016618-5-DAY WEEK (NO WEATHER) j]’lfb’B”Tg;ﬁ(A’da}és’s;g i;ﬁb?é&ﬁ{ﬁéﬁ{g sh’M;’i[n}éﬁéﬁ&éMé@éﬁéﬁ‘m‘m’fT’f

A1740 GDOT Reviews/Accepts Maintenance Management Plan 15.00d 15.00d | Dec-27-2023 Jan-16-2024 20.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | P P

Safety Plan 27.00d 27.00d| Nov-16-2023 | Dec-22-2023 | 37.00d 0016618-5-DAY WEEK (NO WEATHER) W D9022 2102:3:S:af:et)( Plan |
A1750 DB Team Prepares Safety Plan 5.00d 500d Nov-16-2023 | Nov-22-2023 = 37.00d 0%  0016618-5-DAY WEEK (NO WEATHER) [: || DB Tean Prepares Safety Plari | | | | | 3 3 3 3 3 3 3 3 3 3 EEREREE
A1760 GDOT Reviews/Comments on Safety Plan 10.00d 1000d Nov-23-2023  Dec-06-2023 = 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | I |GDOT Reliews/Gomments ‘onsaf‘ety Bapi | Giiiiiiiiiiii
A770 DB Team Addresses GDOT Comments on Safety Plan 2,00 200d Dec-07-2023 | Dec-08-2023 = 37.00d 0%  0016618-5-DAY WEEK (NO WEATHER) 1 il +Di3‘T:rea|:n‘Aadﬂres*sés‘GﬂDCT)deo;nr;ménti‘s EonFSz‘afétyﬁ bi;ﬁ?

A1780 GDOT Reviews/Accepts Safety Plan 10.00d 1000d Dec-11-2023 | Dec-22-2023 | 37.00d 0% 0016618-5-DAY WEEK (NO WEATHER) |: 0! GDOT ReviewsiAcceptsiSafety Plan | | | L
Project Schedule Workplan 27.00d 2700d Nov-16-2023  Dec-22-2023 = 12.00d 0016618-5-DAY WEEK (NO WEATHER) | W¥ Dec-22-2023; Project Schedule Workplan: | | 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
A1790 DB Team Prepares Project Schedule Workplan 5.00d 5.00d | Nov-16-2023 Nov-22-2023 12.00d 0% 0016618-5-DAY WEEK (NO WEATHER) 'l pg Team Prepares Projectschedule Workplan R
A1800 GDOT Reviews/Comments on Project Schedule Workplan 10.00d 10.00d | Nov-23-2023 Dec-06-2023 12.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | D GDbT Rewews/Comments on Project § Sc;hedulé Wo‘rkp‘)la‘m‘ ERERES |
A1810 DB Team Addresses GDOT Comments on Project Schedule Workplan 2.00d 200d Dec-07-2023  Dec08-2023 = 12.00d 0%  0016618-5-DAY WEEK (NO WEATHER) flmuéf‘%éém"}\’dd}ééééé ’G’bb’fé&r{r{]éh{é éh’ﬁrbjéé{s’aw’éddleWorkp|apj R

A1820 GDOT Reviews/Accepts Project Schedule Workplan 10.00d 1000d Dec-11-2023 | Dec-22-2023 | 12.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | ! GDOTIReviews/Accepts Project Schedule Workplan : L
Design and Construction (D&C) Closeout Plan 27.00d 2700d Feb052024  Mar12-2024 | 68.00d 0016618-5-DAY WEEK (NO WEATHER) || | | YW Mar-12-2024, Design and Gonstruction (D&C)Closeout Plan‘
A1830 DB Team Prepares Design and Construction Closeout Plan 5.00d 500d | Feb-05-2024 | Feb-09-2024 68.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | - | DB‘Téain‘Pb;l)ar‘eé De3|gn and Construohon Closeout F‘Ian BEREEEE
A1840 GDOT Reviews/Comments on Design and Construction Closeout Plan 10.00d 1000d Feb12-2024  Feb23-2024 | 68.00d 0%  0016618-5-DAY WEEK (NO WEATHER)f | ‘EI GDOT Reviews/ Cornrents on Désign and Constction Closcot Plari | | |
A1850 DB Team Addresses GDOT Comments on Design and Construction Closeout Plan 2.00d 2.00d | Feb-26-2024 Feb-27-2024 68.00d 0% 0016618-5-DAY WEEK (NO WEATHER) o | DB fe‘ar;n Aj\d‘drjestels GDOTComments oﬁ De5|gn aBdLC‘aiét}l;;;nq‘)n‘C;lo;e‘pl;tiF

A1860 GDOT Reviews/Accepts Design and Construction Closeout Plan 10.00d 1000d Feb28-2024  Mar12-2024 | 68.00d 0%  0016618-5-DAY WEEK (NO WEATHER) 3 3 ' GDOT Reliéws/Adcépls Désign ahd Constiustion Gloseout Plan:

Administrative and Construction Plans

A1870
A1880
A1890
A1900

Baseline Element Condition Report (BECR)

DB Team Prepares Baseline Elements Condition Report

GDOT Reviews/Comments on Baseline Elements Condition Report

DB Team Addresses GDOT Comments on Baseline Elements Condition Report
GDOT Reviews/Accepts Baseline Elements Condition Report

Hazardous Materials Plan

A1910
A1920
A1930
A1940

o Design Work

Soil Survey

A1990 Perform Geotechnical Borings - Soil Survey

A2000
A2010
A2020
A2030
A2040

Drainage Design Report

A2050 DB Team Prepares and Submits - Drainage Design Report

A2060

DB Team Prepares Hazardous Materials Plan

GDOT Reviews/Comments on Hazardous Materials Plan

DB Team Addresses GDOT Comments on Hazardous Materials Plan
GDOT Reviews/Accepts Hazardous Materials Plan

Soil Testing - Soil Survey
DB Team Prepares and Submits - Soil Survey

GDOT Reviews/Comments - Soil Survey

DB Team Addresses Comments and Resubmits - Soil Survey
GDOT Reviews and Accepts - Soil Survey

GDOT Reviews/Comments - Drainage Design Report

4500d 4500d Feb05-204
10.00d 10.00d | Feb-05-2024
15.00d 15.00d | Feb-19-2024
5.00d 5.00d | Mar-11-2024
15.00d 15.00d  Mar-18-2024
77.00d 77.00d Feb-05-2024
10.00d 10.00d | Feb-05-2024
30.00d 30.00d | Feb-17-2024
5.00d 5.00d Mar-18-2024
30.00d 30.00d | Mar-23-2024
88.00d 88.00d Feb-03-2024
1000d 1000d Feb03-2024
10.00d 10.00d | Feb-13-2024
5.00d 5.00d | Feb-23-2024
15.00d 15.00d | Feb-28-2024
2.00d 2.00d | Mar-20-2024
15.00d 15.00d  Mar-22-2024
500d 500d Feb03-204
30.00d 30.00d | Feb-08-2024

Apr-05-2024 50 00d ~ 0016618-5-DAY WEEK (NO WEATHER)
Feb16-2024 | 50.00d 0%  0016618-5-DAY WEEK (NO WEATHER)
Mar08-2024 | 50.00d 0%  0016618-5-DAY WEEK (NO WEATHER)
Mar15-2024 | 50.00d 0%  0016616-5-DAY WEEK (NO WEATHER) | ' |
Apr-05-2024  50.00d 0%  0016618-5-DAY WEEK (NO WEATHER)
Apr-21-2024  54.00d

Feb16-2024 | 36.00d 0%  0016618-5-DAY WEEK (NO WEATHER) |
Mar17-2024 | 5200d 0% 0016618-7-DAY WEEK (NO HOLIDAYS |\
Mar22-2024 | 38.00d 0%  0016618-5-DAY WEEK (NO WEATHER) |
Apr-21-2024 | 54.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS
Apr-30-2024  4500d

Feb-12-2024 68. 00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS
Feb-22-2024 68.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS
Feb-27-2024 68.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS B
Mar-19-2024 48.00d 0% 0016618-5-DAY WEEK (NO WEATHER)
Mar-21-2024 66.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS
Apr-11-2024 46.00d 0% 0016618-5-DAY WEEK (NO WEATHER)

Feb-07-2024 74, OOd 0%
Mar-08-2024 74.00d 0%

 0016618-7-DAY WEEK (NO HOLIDAYS |} :

| we— Ap-2112024, Adrinistrative and Construction Plans | | 1L

H Aprv05 2024 Baselme Element Cordltlon Heport (BEGH)

u DB Team Prepares Basellne Elements Condmon Rep‘or‘t 5 o 5

: o I;] GDOT Remews/AOCepté; BaSeIlne Elementsf Cohdlthn‘Réport P P
‘-V Apr21 2024 Hazardous Materlals Plan: Lo

I;I DB Team Prepares Hazardofjs Materlals Plan

) e

! |;| GDOT Reviews/Comments on Hazardous Materials Plan o !
D | DB Teaam Ad&resSeé GDOTCdm‘menTs‘onHa‘Zardbu‘s Matérlals Piah !
L ‘|;| GDOT Reviews/Accepts: Hazardqus Maerlals‘PIan‘ Pl
! ﬁ 'Apr-30-2024, Design Work + 1 1 1 ¢ EEREREE

i v-‘-vAprMozzisonéu‘wéy‘1111111111113111111111

U Perform Geotechmcal Bonngs SoﬂSurvey - SR
u SmITestlng Sbll Survey o

3 I I I|I DB Team F?reparesand Submns $ml $urvey‘ I I 3 3 3 3 3 3 3 3 3 3 3 3

EI GDOT Rewews/Comments SOI| Survey P Lo

B ‘7|3 DB Team Addresses Comments and Resubmlts Soll Survey L

P ﬂ DB Team Prepares and Submlts -‘DralnageDemgn Repoﬁ‘

0016618-7-DAY WEEK (NO HOLIDAYS| @ !

‘Q ‘GDOTRemews/Comments‘-Dramage‘Deslgn Re‘port‘ Pror

[——]

Primary Baseline

I Actual Work

[ Remaining Work 4

I Critical Remaining Work — \ee===y S,mmary
<o < Baseline Milestone
@ Milestone

US 280 Widening and Interchange Improvements
Design-Build
Pl No. 0016618, Bryan County

Data Date: Aug-18-2023




e Matthews-McLendon Joint Venture Proposal Schedule Submited: Augeet 19, 2923,
McLendon et
ENTERPRISES

Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027

Duration |~ Duration Float | Complete o4 (a1 [@2[a3[as [t [@2[ a3 a4 (a1 [z [ Q3 [ a4 | Qi
N | A2070 DB Team Addresses Comments and Resubmits - Drainage Design Report 5.00d 5.00d  Mar09-2024 Mar-13-2024 74.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS L l] DB Team: Addresses: Comments and Resubnits r Dramge Des|gn Report
A2080 GDOT Reviews and Accepts - Drainage Design Report 15.00d 15.00d | Mar-14-2024 Apr-03-2024 52.00d 0% 0016618-5-DAY WEEK (NO WEATHER) ‘7 7 Q ' GDOT Rewews and Accepts - Drainage DesignReport @ @ @ : D :
Post-Construction Stormwater Design Report __ j M Apr-26~2024 Post Construc’uon Stormwater‘Demgn Report‘ : D : D
A2090 DB Team Prepares and Submits - Post-Construction Stormwater Design Report 3000d 00d 30. OOd 'Feb03-2024  Mar-03-2024 49 00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | El DB Team Prepares and Smens Post~Oonstrucnon Stormwater Des|gn Repo
‘ A2100 GDOT Reviews/Comments - Post-Construction Stormwater Design Report 30.00d 30.00d Mar-04-2024 Apr-02-2024 49.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS Lo ‘Q GDOT Rewews/CommentsrPost COnslrUCndn‘StormWaTerDeatlgn ‘Repon
‘ A2110 DB Team Addresses Comments and Resubmits - Post-Construction Stormwater Design Report 5.00d 500d | Apr-03-2024 | Apr-07-2024 49.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS| & : © 1 ' OB Team ‘Addresses Cpmments and Resubmns des1 Cons1rucuon Stqrmw
A GDOT Reviews and Accepts - Post-Construction Stormwater Design Report 15.00d 15.00d Apr 082024 | Apr-26-2024 | 35.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | | © | | B GDOTIReviews ahd Accepts - Pdst Constiuctior Stofmwatér Désigr Repo
—_is:v—v‘Apr%ozoz4us280‘:::::::::::::::::::::::
Preliminary Roadway Tos00d 4500d Feb032024  Mar182024 4700 ~ 0016618-7-DAY WEEK (NO HOLIDAYS || | Y™V, Mar18:2024, Preliminary Roadway, . - 111000
A2130 DB Team Prepares and Submits - Preliminary Roadway Plans - US 280 15.00d 1500d Feb03-2024  Feb17-2024  47.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | EI DB Team p;epares 4ndl Subrits : Prelimirary Roadway Plans us 280 o
A2140 GDOT Reviews/Comments - Preliminary Roadway Plans - US 280 30.00d 3000d Feb18-2024  Mar18-2024  47.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS} " '8’ 6DOT Reviews/Comments - Preliminary Roadway Plans - US:280; * | |
Final Roadway 43.00d 43004 Mar19-2024  Apr-30-2024 4500 W Apr-30-2024. Final Roadway | L
A2170 DB Team Prepares and Submits - Final Roadway Plans - US 280 10.00d 1000d Mar19-2024  Mar28-2024  47.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | : | | ‘I;I‘ DB Team Prepares and Siibmits- F|mal Roadway Plans U‘S‘280‘ | o
A2180 GDOT Reviews/Comments - Final Roadway Plans - US 280 15.00d 1500d Mar-29-2024  Apr-18-2024  33.00d 0%  0016618-5-DAY WEEK (NO WEATHER) |  : | | B: GDOT Reviews/Cortents - Final Roadway Planis - US 280 | | | | | |
A2210 DB Team Prepares and Submits - RFC Roadway Plans - US 280 5.00d 500d | Apr-19-2024 | Apr-23-2024 47.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | j ! j j jl‘ DB Team P[epares and Submn;s‘ RFC Roadway p|ans Us zeoj j j j
A2220 GDOT Reviews and Accepts - RFC Roadway Plans - US 280 5.00d 5.00d | Apr-24-2024 Apr-30-2024 33.00d 0% 0016618-5-DAY WEEK (NO WEATHER) SRR | GDOT Rewews andAccepts RFO Roadway Plans US 280 C
Signal Plans 70.00d 7000d Feb03-2024  Apr-12-2024  63.00d 3’
A2230 DB Team Prepares and Submits - Preliminary Signal Plans 10.00d 1000d Feb03-2024  Feb12-2024  64.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS |
A2240 GDOT Reviews/Comments - Preliminary Signal Plans 30.00d 3000d Feb13-2024  Mar13-2024 | 64.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | I;I GDOT Rewews/comments‘ PrellmlnaryS|gnaI Plans 3 3 3 3 RERRE
A2250 DB Team Prepares and Submits - Final Signal Plans 3.00d 3.00d | Mar-14-2024 Mar16-2024 64.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS% P ‘I DB Team Prepares and Submlts ‘Final Slgnal Plans‘
A2260 GDOT Reviews/Comments - Final Signal Plans 15.00d 1500d Mar-18-2024  Apr-05-2024 | 4500d 0%  0016618-5-DAY WEEK (NO WEATHER) | A L] GDOT Remews/CommenthrFlrlaIS|gnaI Plans| EEEEE R
A2270 DB Team Prepares and Submits - RFC Signal Plans 2.00d 200d Apr-06-2024  Apr-07-2024 | 63.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS| & i i 1 | 0B Team Prepares anq’submnsﬂRFQ Signal P]ans D ‘ 7 ‘
A2280 GDOT Reviews and Accepts - RFC Signal Plans 5.00d 500d Apr-08-2024  Apr-12-2024 | 4500d 0%  0016618-5-DAY WEEK (NO WEATHER)| | | | | ‘I‘ GDOT Reviéws aid Adcépts - RFC Signal Plaris! | © | | | | Ik
" Environmental and Permitting 174.00d 17400d Nov-23-2023  May-14-2024 ~ 55.00d 0016618-7-DAY WEEK (NO HOLIDAYS [ ™ Y. Mav14r2024 [Environmental and Peritting, 0
Environmental Change Table (3000 | 3000 Nov-232028 |Nov-252023 | 55000 | | 0016618-7-DAY WEEK (NO HOLIDAYS|fd NW? 2023 Environmental Change”b!el 3 3 3 1 1 1 1 | 1 1 1 1 1 1 1 1 1 1
A2410 DB Team Prepares Updated Environmental Change Table ~300d 00d 3 00d ‘Nov-23-2023 | Nov-25-2023 55. 00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS D | DB Te?fl I?rgperqs ‘Udeateléd LEp\CIrQannEaILChahqe Tqb!e o i
USACE 404 Permit 171004 | 171.00d| Nov-26-2023 [ May-14-2024 | 55000 | | 0016618-7-DAY WEEK (NO HOLIDAYS [ pumeree R E AR i S S U N R R R R R R
A2420 DB Team Prepares USACE General Permit Application TR 14, 00d Nov-262023  Dec-09.2023 | 6400 0% 0016618-7-DAY WEEK (NO HOLIDAYS Q | DB{Team Prepares USACE General PermnAppncauom EERREEEERE
| A2430 GDOT Review Comment on USACE Genral Permit Application 30.00d 30.00d Dec-10-2023 | Jan-08-2024  64.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | EI | GDOT Review: Comment o USAGE Genral Perm|tApp||cat|on L D
‘ A2510 DB Team Addresses GDOT Comments on USACE General Permit Application 14.00d 14.00d | Jan-09-2024 Jan-22-2024 64.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS D DB Team Addresses GDOT Comménts‘on USACE Geheral Permlt Appllzca‘tlon‘
‘ A2520 GDOT Review/Accepts USACE General Permit Application 14.00d 14.00d | Jan-23-2024 Feb-05-2024 64.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS D GDOT Rewew/Apoepts USACE General Permit/Application | | |
A2 USACE Reviews and Approves General Permit 90.00d 9000d Feb152024  May-142024  5500d 0% 0016618.7-DAY WEEK (NO HOLIDAYS | | | || USAGE Reviews and Approves Gereral Permit 1 at
Ecology Addendum R e I M e Y= Feo 14200 Ecogyacdercam
 A9170  GDOT Prepares Ecology Addendum 0000 3000d Nov-26:2023  Dec252023 | 55004 0% 0016618-7-DAY WEEK (NO HOLIDAYS [;I GDOT.Prepares EcblOgyAdden&ur‘rM i EEREEEE RN
\ A9180 GDOT Review/Comment on Ecology Addendum 30.00d 30.00d | Dec-26-2023 | Jan-24-2024 | 55.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS} 3 ‘ ‘GDOT‘Rewew/CommemQnEcologyAddendum‘ P
D GDOT Addresses Comments on Ecology Addendum 7.00d 7004 Jan25-2024 | Jan-31-2024 | 55.00d 0% 0016618.7-DAY WEEK (NO HOLIDAYS | | | Il |GDOT Adéresses Gomnenis on Ecology Addendirn | |+ | |
%00 GDOT Review/Acoepts Ecology Addendum 14.00d 1400d Feb012024 | Feb14-2024 | 5500d 0% 0016618-7-DAY WEEK (NO HOLIDAYS 3’7’7’D"”Gﬁc’)fr’ee\}evv’/i\’c’c:éb{s’ é@i&g&ﬂd&éﬁ&ﬁﬁ{ 777777777777777‘”37
GAEPD US 280 _i (V¥ Apr-14.2024, GAEPDUSBD | ¢ 1} 1 1) NAREE
Erosion Sediment and Pollution Control Plan (ESPCP) - US 280 ©1200d OOd 12 00d ‘Mar19-2024  Mar30-2024 61 00d 0016618-7-DAY WEEK (NO HOLIDAYS | ' Mar 30 2024 Erasion Sediment ar‘d Polluhon Corﬂrol F’lan (ESPCPD US 28
A2450 DB Team Prepares and Submits Erosion Sediment and Pollution Control Plan (ESPCP) - US 280 5.00d 5.00d | Mar-19-2024 Mar23-2024 61.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | : & i | DB Team Prepares and Submits Erosion Sediment and Poliution Control 'Plar
A2460 GA EPD Reviews/Comments on Erosion Sediment and Pollution Control Plan (ESPCP) - US 280 5.00d 500d Mar24-2024  Mar28-2024  61.00d 0%  0016618-7-DAY WEEK (NO HOLIDAYS | RS || GA ERDReviews/Comments on Efosion Sadiment and Pofutio ‘c‘mro|‘p|a..
A2470 DB Team Addresses GA EPD Comments on Erosion Sediment and Pollution Control Plan (ESPCP) - US 280 1.00d 1.00d  Mar29-2024 Mar-29-2024 61.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS N B ‘DB Team AddrésSes GA EPD ‘comments oh ErOsion Sedlrhent
A2480 DB Team Prepares RFC Erosion Sediment and Pollution Control Plan (ESPCP) - US 280 1.00d 1.00d  Mar30-2024 Mar-30-2024 61.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | RN |‘ 'DB Team Prepares RFC Ergsion Sedlment and Pollutmn Cpmrol Plan ESPC
Notice of Intent (NOI) - US 280 15.00d 1500d Mar31-2024  Apr-14-2024  61.00d 0016618-7-DAY WEEK (NO HOLIDAYS| | ‘W Apr-14-2024, Notice of Intent (NO) - US280, 1 1 10100 1)
A2490 DB Teams Prepares Notice of Intent (NOI) - US 280 1.00d 100d | Mar31-2024 Mar31-2024 | 61.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS? N | ‘DB Te‘arhs‘ P‘re‘pa‘reé Notloe of Intent(NOl) U8280‘ RERREEEE
A2500 GA EPD Reviews and Approves Notice of Intent (NOI) - US 280 14.00d 1400d Apr-01-2024  Apr-14-2024  61.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | B GAEPDReviews arid Approves Notice of Intent (NOI) {US 280 | | ! |
~ Right-of-Way 183.00d 183.00d Jun-15-2024  Dec-15-2024 0.00d 0016618-7-DAY WEEK (NO HOLIDAYS _V l?ec 15j 2024 ‘R'ght hWay j o j j’j’j j j j j j j’
Primary Baseline [ Critical Remaining Work V==Y S,mmary US 280 Widening and Interchange Improvements Data Date: Aug-18-2023
B Actual Work < < Baseline Milestone Design-Build

[C—/1 Remaining Work ¢ @ Milestone Pl No. 0016618, Bryan County




Ss= Matthews-McLendon Joint Venture Proposal Schedule Submitted: August 10’520]?131
McLendon e
ovmctngts] ENTERPRISES
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
Duration |~ Duration Float | Complete A [Qz [ca] o [at[ce[as[aéaraa[as [a¢]al
A4720 Right-of-Way Parcel Availability Date - Group A 0.00d 0.00d | Jun-15-2024* 0.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS} P 8 nghtrofWay Parcel Availability, Date - Group A+ | EEEREE
A4730 Right-of-Way Parcel Availability Date - Group B 0.00d 0.00d | Sep-15-2024* 0.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | : : Lo 8 R@tuofWay Parqel Avaulablluty DateaGroupB
A4740 Right-of-Way Parcel Availability Date - Group C 0.00d 0.00d  Dec-15-2024* 0.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS [+ | 11 11 1111 3 Right-oWay Pardel:Availability Dat‘e‘GroupC
Utility Adjustme nt Work 201.00d 201.00d Nov-16-2023  Jun-03-2024  11.00d V—' Junv% 2024 UﬂlltyAdJUstniemWOﬂé 3 3 3 3 ] ] RERRERES
Emergency Utiity Response Information (EURI) 15000 | 15000 Nov-23:2023 [Decor2028 | S3ood | | | w D;eaoﬂz’o’z’a’ Erergenicy umfy’R:egbahéé’mf’o’rm’a’t.’o’n’(’su Ry
A2590 DB Team Prepares and Submits - Emergency Utility Response Information (EURI) o 100d 00d 1 00d ‘Nov-23-2023  Nov-23-2023 37. OOd 0% 0016618-5-DAY WEEK (NO WEATHER) L DB Tesm Pmpares ar1d ‘Subm|tsr Emergenby Uuhty Respohse lnformanon (EURI)
\ A2600 GDOT Reviews and Accepts - Emergency Utlity Response Information (EURI) 14.00d 1400d Nov-24-2023  Dec-07-2023 | 53.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | D GDOT Réwéws ‘anhAc‘oe‘pt‘siE‘merge‘ndy Ut|||ty Responselnformanqn (EURI) ! 3
Utilty Kick-Off Meeting _" Nov-22- 2023, Uy Kick OffMeefing: | 11 bbb EEE
A2610 DB Team Prepares for and Hosts Utility Kick-Off Meeting 500d 500d ‘Nov-16-2023  Nov-22-2023 37, OOd 0% 0016618-5-DAY WEEK (NO WEATHER) | DB Team Prepares forand Hosts U’ullty chk
SUE QLB Verification __"' Dec:26-2023; SUE QLB Veriication 3 EEEN R
A2620 DB Team Prepares and Submits - URPN Letter 1 Too00d 200d Nov-162023  Nov-17-2023 | 700d 0%  0016618-5-DAY WEEK (NO WEATHER) | | DB Tean prepares and Subrits ; URPN Lenem B
A0 GDOT Reviews and Accepts - URPN Letter 1 7.00d 700d Nov-18-2023  Nov-24-2023  11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | GDOT Reviews and Accepts - URPNLetter!1 | s 1 REREERERE
‘ A2640 DB Team Distributes the Accepted URPN Letter 1 and SUE QL-B to Utility Owners 1.00d 1.00d | Nov-27-2023 Nov-27-2023 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) I‘ wDB Team D|str|butes the Acoepted URPN Letter‘ ‘and ‘SUE QL*B to Utllny Owners
| A2650 Utility Owners Perform Supplemental Verification of QL-B 5.00d 500d Nov-28-2023  Dec-04-2023  7.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | U Utilty Owriers Pérform Supplemengal Verification onLBl ERERREEE
‘ A2660 DB Team Performs Supplemental Verification of QL-B 5.00d 5.00d | Dec-05-2023 Dec-11-2023 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER)} ﬂ DB Team Performs $upplementa| Vernﬁcauon quLLB‘ R ‘7
‘ A2670 DB Team Submits Supplemental QL-B Verification to GDOT 1.00d 1.00d | Dec-12-2023 Dec-12-2023 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER)? ik DB Team Sme|ts Supplemental QL BVenflcatlontoGDOT o :
‘ A2680 GDOT Reviews and Accepts - Supplemental QL-B Verification 14.00d 14.00d | Dec-13-2023 Dec-26-2023 9.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | D GDOT Reviews and Accepts Supplemental QLB! Verlﬁcanon !
Utilty Impact Analysis (UIA) | 41000 | 4100d|Dec-27-2023 |Feb05:2024 | 900 | | | IY'Y‘F?F*O? 20?4 Utity 'm‘?ac”‘r?a'“'s‘(”"’*)l | 1 s 1 1 1 B 1 1 1
A2690 DB Team Prepares and Submits - UIA 700d 700d 'Dec-27-2023  Jan-04-2024 700d 0% 0016618-5-DAY WEEK (NO WEATHER) [: D, DB Team Prepares and Submns UIA D D IS R
- A200 GDOT Reviews and Accepts - UIA 14.00d 1400d Jan-05-2024 | Jan-18-2024 | 11.00d 0%  0016618-7-DAY WEEK (NO HOLIDAYS | | O} GDOTR Rewews‘ahdAccepts‘ U | 3 L IEEREREE BN
| A2710 DB Team Performs and Submits SUE QL-A Investigations 7.00d 700d Jan-19-2024 | Jan-29-2024 = 7.00d 0%  0016618-5-DAY WEEK (NO WEATHER)| ‘Il DB Team Performs;and Submits| SUE QLAInvesﬂgatlons‘ REREERE
‘ A2720 GDOT Reviws and Accepts SUE QL-A Investigation 7.00d 7.00d Jan-30-2024 | Feb-05-2024 9.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS§ o U GDOT RewwsandAccepts SUE QL~AInveshgat|0n‘
Uity Status Repor O 17 O L T N M Y ' Uiy Sased
A2730 DB Team Prepares and Submits - Utility Status Report 500d 500d Feb06-2024  Feb12-2024 67. 00d 0% 0016618-5-DAY WEEK (NO WEATHER) ﬂ DBTeam Pi’?@g‘s,aﬁd, 7$7u7b7m|}s”U7n7I|§¥ Sﬁetﬁuﬁsﬁﬁepslﬁt 77777777777777777777
\ A2740 GDOT Reviews and Comments - Utility Status Report 14.00d 1400d Feb13-2024 | Feb-26-2024 | 93.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | j j jl] ‘GDoT Rev|ews anonmments u‘nmysmms Repon‘ j j j j j j j j j j
‘ A2750 DB Team Addresses Comments and Re-Submits - Utility Status Report 2.00d 2.00d | Feb-27-2024 Feb-28-2024 67.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | DB Team Addresses Comments and: Re- Submlts Ut|||ty StahJs Report
2760 GDOT Reviews and Accepts - Utility Status Report 1400 1400d Feb29-2024  Mar13-2024  93.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | Q GDoT hGV|eWsandAsoep{srunlltyStatus Re‘pdrt‘ REREERE
Utility Adjustment Plans and Utiity Work Plans | 119000 | 11900d|Feb06202¢ [wn032024 | tio0d | | & '_’ un 032024, U""‘VAdJ“St”‘e“‘ P'a““”d U“"WW‘”“ "'ans‘ EEE
M3 DBTeam Prepares UAPP T 0000 20, OOd 'Feb06-2024 Mar04 2024 700d 0% 0016618-5-DAY WEEK (NO WEATHER) | =
| A4380 GDOT Reviews and Comments - UAPP 21.00d 2100d Mar05-2024  Mar25-2024  9.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS |- | j | REEEE f
Bryan County Water and Sewer (BCWS) 68.00d 68.00d Mar26-2024  Jun-01-2024  13.00d : W—Jin01-2024 BWa"COU”WWatera"d Sevier (BCWS) |
BCWS Utility Adjustment Plan (UAP) and GUPS Permit 35.00d 3500d Mar26-2024  Apr-29-2024  1300d : V'V Apr~29 2024 BOWS Utiity Adjustment| Plén‘ (‘UAP)‘ and GUPS Permlt |
A2790 DB Team Prepares - Final Relocation Plan - BCWS 10.00d 10.00d  Mar26-2024 | Apr-08-2024 9.00d 0% 0016618-5-DAY WEEK (NO WEATHER)% ‘ Q DB Team Prepares Flnal Relocahon Plan BCWS P 1 1
A2810 Utility Owner Submits - GUPS Permit - BOWS 5.00d 500d Apr-09-2024  Apr-15-2024 | 9.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | | i o JllL Uty QW‘nerJ$uprr‘3|tsJ(§LUPS‘ F}e(rﬂ,t ecyvjsj SRR
A4350 GDOT Reviews and Accepts - GUPS Permit -BCWS 14.00d 1400d Apr-16-2024 | Apr-29-2024 | 1300d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | | 3 3 ‘0 :GDOT Reviews and Accepts - GUPS Permit BCWS | | | & | @ | 7;7;7
BCWS Utiity Work Plan and Post-Let Certication 33.00d 3300d Apr302024  Jun-01-2024 | 1300d ‘V"‘V‘Jl‘ij? -2024, BCWS Utity Work Plan and Fqsth?tP?mfif'tEOf‘
A2820 DB Team Prepares and Submits - Utility Work Plan - BCWS 5.00d 500d | Apr-30-2024 May-06-2024 9.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | | - 1! DB Team wPrepares and Submits - ‘UFI|Ity Work Plan « BCWS‘ P
A2830 GDOT Reviews and Accepts - Utility Work Plan - BCWS 21.00d 21.00d  May-07-2024 May-27-2024 13.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS? . Q; GIQOT Rev|ews andAccepts UhlltyWOrk Plan‘BCWS ‘ NERE
A2840 GDOT Issues Post-Let Utility Cerfication - BCWS 500d 500d May-28-2024  Jun-01-2024 = 13.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | | ' 3 I 'GDOT Isstes Past-Let Uty Certication-BCWS, | | | L
AT&T Distribution 68.00d 6800d Mar26-2024  Jun-01-2024  1300d Ty 012024 ATET Distbution | 1T
AT&T Utility Adjustment Plan (UAP) and GUPS Permit 35.00d 35000 Mar26-2024  Apr-29-2024  1300d L | VoY Apr29- 2024 ATAT Uity Adjustment Plan (UAF’) andGUF’S Permli 5
A4390 DB Team Prepares - Final Relocation Plan - AT&T 10.00d 10.00d | Mar-26-2024 Apr-08-2024 9.00d 0% 0016618-5-DAY WEEK (NO WEATHER)} ‘ P D DB Team Plepares ‘Flnal Relocauon Plan AT&T‘ Pl
A4400 Utiity Owner Submits - GUPS Permit - AT&T 5.00d 500d Apr09-2024 | Apr-15-2024 | 900d 0%  0016618-5-DAY WEEK (NO WEATHER)|. ! ‘ 1 Uity Owiner Submits < GUPS Pefmit - AT&T RN j j L j j j
A4410 GDOT Reviews and Accepts - GUPS Permit - AT&T 14.00d 1400d Apr-16-2024 | Apr-29-2024 | 13.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS} 0 'GDOT Reviews andAccepts -GUPSPermit-AT&T: | | 111
AT&T Utiity Work Plan and Post-Let Certfication 33.00d 3300d Apr-30-2024  Jun-01-2024 | 1300d [y WJunm 2024, ATET QtII‘IN‘VT{Ofk‘PIérf and PostLet LeCerﬂflcatlon
A3150 DB Team Prepares and Subrmits - Utiity Work Plan - AT&T 5.00d 500d Apr-30-2024  May-06-2024 = 9.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | 3 3 3 3 I DB Team Prepares and Submits - Uity Wrk Plan : ATET
A3160 GDOT Reviews and Accepts - Utility Work Plan - AT&T 21.00d 2100d May-07-2024  May-27-2024 |~ 13.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS| | | | ! o (GDOT Revielvs and Accepts - Uity Work Plan - AT&T | | | | | | |

= Primary Baseline [ Critical Remaining Work \===y S,mmary
I  Actual Work <o < Baseline Milestone
[ Remaining Work 4 @ Milestone

Design-Build
Pl No. 0016618, Bryan County

US 280 Widening and Interchange Improvements

Data Date: Aug-18-2023
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sonrictngel] ENTERPRISES
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
Duration |~ Duration Float | Complete pe [T @[ [ai@2[w o [ar[@ @ [a]a
A3170 GDOT Issues Post-Let Utility Certfication - AT&T 500d 500d May-28-2024  Jun-01-2024  13.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS [ T i 1 GDOT Issues Post:Let ity Cerificatior - ATET L
Canoochee EMC (CEMC) 70.00d 7000d Mar26-2024  Jun-03-2024  11.00d V-V 99[{93{ ?P?f{ 967099@7997?{*/!9(70?“{19) 77777777777777777
CEMC Utility Adustment Plan (UAP) and GUPS Permit 37.00d 37.00d| Mar26-2024 May-01-2024 | 11.00d ! j "' 1May-01-2024, CEMC, Utility Adjusment F’Iah (UAP)and GUPS Perm't‘ !
A4570 DB Team Prepares - Final Relocation Plan- CEMC 10.00d 10.00d | Mar-26-2024 Apr-08-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER)? o D“[‘)B‘Tm‘eam Pr‘epares‘ Flhql Reloqahoh Plan QEMC‘ EEEREE
A4580 Utility Owner Submits - GUPS Permit - CEMC 14.00d 1400d | Apr-09-2024 | Apr-26-2024 | 7.00d 0%  0016618-5-DAY WEEK (NO WEATHER)[ @ @ | ‘D‘ Uty Gwner Submits - GUPS Perrit - CEMO BRI
A4590 GDOT Reviews and Accepts - GUPS Permit - CEMC 5.00d 500d Apr27-2024  May-01-2024  11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | : © | | :GDOT Reviews and Actepts - GUPS Permit :CEMC | © | | | | | | |
CEMC Utility Work Plan and Post-Let Certification 33.00d 3300d May-02-2024 | Jun-03-2024 | 11.00d D B alk Jun~03 2024 CEMC Utiity Work Plai and PostvLetCG‘mﬁC Do
A3180 DB Team Prepares and Submits - Utiity Work Plan - CEMC 5.00d 500d May-02-2024  May-08-2024 = 7.00d 0%  0018618-5:DAY WEEK (NO WEATHER) [ : | : f]’ﬂ"’bé’iéa{’p’g;ia}ﬁeé};ﬁd é’u’n{rﬁ{té’Uth.iy’i/i/ér’k’b[a’n’[ i:’E’M’c} R
A3190 GDOT Reviews and Accepts - Utility Work Plan - CEMC 21.00d 2100d May-09-2024  May-29-2024 = 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | &+ i 1 @ (GDOT Reviews and Acoepts - Ufiity Work Plan- CEMC 1
A3200 GDOT Issues Post-Let Utility Certfication - CEMC 5.00d 500d May-30-2024  Jun-03-2024 | 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | I -1 1 GDOT Iésiies Post-Lét Utiity Certfication-CEMC | | | |\ | | | |
City of Claxton - Gas (CG) 70.00d 7000d Mar26-2024  Jun-03-2024 11.00d o H HFV Junv% 2024 CltydfClaxton Gés (CG)‘ P ] |
CG Utility Adjustment Plan (UAP) and GUPS Permit 37.00d 3700d Mar26-2024  May-01-2024 = 11.00d ERal 'V‘ay 01*2024 e U“"'yAdJUStme"t Plan (UAP) and GUPS Permit | | |
A4600 DB Team Prepares - Final Relocation Plan - CG 10.00d 1000d Mar26-2024 | Apr-08-2024  7.00d 0%  0016618-5-DAY WEEK (NO WEATHER)|. | o ‘D DB!Tean Piepares - Final Relogation Plan- ce EEREREE R
A4610 Utility Owner Submits - GUPS Permit - CG 14.00d 1400d Apr-09-2024  Apr-262024 | 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | 3 D Utity Owner Submits - GUPS Permit;- CG | RN
A4620 GDOT Reviews and Accepts - GUPS Permit - CG 500d 500d Apr-27-2024  May-01-2024  11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | | | | | |GDOT Reviews and Accepts ~GUPS Permit - oej EERREEEE
CG Utility Work Plan and Post-Let Certfication 33.00d 33.00d May-02-2024 | Jun-03-2024  11.00d L 3 ! ‘W‘an,‘o:‘s 2024, GG Utiity) Work Plan and Post-Let Certficdlion | | |
A3210 DB Team Prepares and Submits - Utiity Work Plan - CG 5.00d 500d May02-2024  May-08-2024 = 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) [ | | | | | :U:IjB:Téa:m:Pr:ep:ar:es: and éu&m%ité :U‘tilit:yW:ori( mén: éd e 1
A3220 GDOT Reviews and Accepts - Utility Work Plan - CG 21.00d 2100d May-09-2024  May-29-2024 = 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | © : oy
A3230 GDOT Issues Post-Let Utility Certfication - CG 500d 500d May-30-2024  Jun-03-2024 | 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | | | 1 11 | GDOTIssues PostiLet Uumy cemﬂcauon CG EEREREEEE
Comcast 70.00d 7000d Mar26-2024  Jun-03-2024  11.00d DL in03-2024; Coinéast] || LG
Comcast Utility Adjustment Plan (UAP) and GUPS Permit 37.00d 3700d Mar26-2024  May-01-2024 = 11.00d o 3 V'V May01~2024 ComcastUlllfyAdJushment Plan (UAR) and GUPS Permit
A4630 DB Team Prepares - Final Relocation Plan - Comcast 10.00d 10.00d  Mar-26-2024 | Apr-08-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER)% D DB Team Prepares F|naI Relocaﬁon Plan Co‘m:ca:st:
Ad640 Utility Owner Submits - GUPS Permit - Comcast 1400 1400d Apr-09-2024  Apr26-2024 | 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER)[ | | & ' | EI"Uuiliy’c’)w’r{ér’s]jt}rh]{s"éijﬁsﬁéérhin’ ”C.frﬁééét”:”:”f?’:ﬂ:’
A4650 GDOT Reviews and Accepts - GUPS Permit - Comcast 5.00d 5.00d | Apr-27-2024 May-01-2024 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | : ! § ‘U 1GDOT Reviews and Accepts - GUPS Permit : Comcast ' I
Comcast Utility Work Plan and Post-Let Cerfication 33.00d 3300d May-02-2024  Jun-03-2024  11.00d i | ‘W‘Jun 03-2024, Gomeast Uity Work Plan and Post-Let ‘Cértl‘ﬁdatlon »
A3240 DB Team Prepares and Submits - Utiity Work Plan - Comcast 5.00d 500d May-02-2024  May-08-2024 = 7.00d 0%  0016618-5-DAY WEEK (NO WEATHER) [ | | | | 1! DB/Téam! Prepares and Subnits - Uﬁ||tyWork Pldn comcast 3 §
A3250 GDOT Reviews and Accepts - Utility Work Plan - Comcast 21.00d 2100d May-09-2024  May-29-2024 | 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | Q GDOT Revieiws and Accepts -Utiity Work Plan - Comeast| | | | ! |
A3260 GDOT Issues Post-Let Utilty Certfication - Comcast 5.00d 500d May30-2024  Jun-03-2024  11.00d 0%  0016618-7-DAY WEEK (NO HOLIDAYS 3’3’3 1 | GDOT Issues PostiLet Utlity Certfication - Comcast | | | | ;73
Georgia Power Distribution (GPD) 70.00d 7000d Mar26-2024  Jun-03-2024  11.00d BN V"'V Jin-03-2024; Gebrgia Power Distributani(GPD) 1+ 1 1 ¢ 11 1
GPD Utility Adjustment Plan (UAP) and GUPS Permit 37.00d 3700d Mar26-2024  May-01-2024 | 11.00d L0V May-01-2024, GPD Utility Adjustment Plan (UAP) and GURS Permif |
A4660 DB Team Prepares - Final Relocation Plan - GPD 10.00d 10.00d | Mar-26-2024 | Apr-08-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | D DB Team Prepares Flnal Relocanon P|én‘ GF?DI 3 3 j j j EERE
A4670 Utility Owner Submits - GUPS Permit - GPD 14.00d 1400d Apr-09-2024 | Apr-26-2024  7.00d 0%  0016618-5-DAY WEEK (NO WEATHER) | O Utity Ovner Subinits - GUPS Perriti- GPDI | | | EEERR .
A4680 GDOT Reviews and Accepts - GUPS Permit - GPD 500d 500d Apr-27-2024 | May-01-2024 | 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | 3 I] ‘GDOT R‘e\‘,.e‘wg and Ac‘oe‘pt‘s ZGUPS Permit ! GPD‘ P L
GPD Utility Work Plan and Post-Let Certification 33.00d 33.00d May-02-2024 | Jun-03-2024  11.00d DY dun:08-2024; GPD Utiity Work Plan end Post: LetCernﬁ(;auom
A3270 DB Team Prepares and Submits - Utility Work Plan - GPD 5.00d 500d May-02-2024  May-08-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | 3 Il DB Team! Prepares ang subm‘nfs ‘Uhn‘ywmk PlanLGPD
A3280 GDOT Reviews and Accepts - Utiity Work Plan - GPD 2100d 21000 May-09-2024  May-29-2024  11.00d 0% 0016618.7-DAY WEEK (NO HOLDAYS| | | 0 iGDOT Reviens and Actepts -Utity Work Plan GPD. © | 1 |
A3290 GDOT Issues Post-Let Utilty Cerification - GPD 500d 500d May-30-2024  Jun-03-2024  11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | i 11 1GDOT Issues PostiLet Uttty Certication-GPD | | | | | 1] |||
Pembroke Advanced Communications (PAC) 70.00d 7000d Mar26-2024  Jun-03-2024  11.00d ‘V*V‘Jun*03 2024; Pembroke Advanced Communicafions (F’ACi RN
PAC Utility Adjustment Plan (UAP) and GUPS Permit 37.00d 37.00d Mar26-2024 | May-01-2024 = 11.00d P ‘H May01 2024, PAC UtllﬂyAdJustment Plan (UAF’)and GUPS Permlt D
A4690 DB Team Prepares - Final Relocation Plan - PAC 10.00d 10.00d Mar26-2024 | Apr-08-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER)|' & & ' ! Q DB Team Prepares - Final Relocation Plan PAC 3 3 3 IR
A4700 Utility Owner Submits - GUPS Permit - PAC 14.00d 1400d Apr-09-2024  Apr26-2024 | 7.00d 0%  0016618-5-DAY WEEK (NO WEATHER)| | | ! 1 o lu{.ht;,owngr:sub}m‘ts‘ GUPS Perrit- PAC | | | 1 1 | 1 o 1 1 1
A4710 GDOT Reviews and Accepts - GUPS Permit - PAC 5.00d 500d Apr-27-2024  May-01-2024 = 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | : EU GDOT. Reviews and Accepts -GUPS Permit1PAC | | | | | ||| ||
PAC Utility Work Plan and Post-Let Certification 33.00d 33.00d | May-02-2024 | Jun-03-2024 11.00d P W Jun 03 2024 PAC Utllltv Work Plan ard Post Let Certlﬁcaﬂon’ b
A3300 DB Team Prepares and Submits - Utility Work Plan - PAC 5.00d 5.00d  May-02-2024 May-08-2024 7.00d 0% 0016618-5-DAY WEEK (NO WEATHER) | @ @ ! *ﬂ DB Team! Prepares and Submits - ‘UnlltyWork Plant PAC! | |1 11!
A3310 GDOT Reviews and Accepts - Utiity Work Plan - PAC 2100d 2100d May09-2024  May29-2024 | 1100 0% OD16618--DAY WEEK (NO HOLIDAYS| |+ 0l GDOT Reviews and Acceps Uity Work Plan- PAC it
A3320 GDOT Issues Post-Let Utilty Cerification - PAC 500d 500d May-30-2024  Jun-03-2024 | 11.00d 0% 0016618-7-DAY WEEK (NO HOLIDAYS | | S ﬂ GDOT Issues PostiLet Utily Certfication -PAC | @ 1 11 ||
Project Construction 666.00d 666.00d Jun-04-2024 Mar-31-2026 0.00d L —— ‘M‘ar‘3‘1 2026‘ Projeptc
Primary Baseline [ Critical Remaining Work V==Y S,mmary US 280 Widening and Interchange Improvements Data Date: Aug-18-2023
B Actual Work < < Baseline Milestone Design-Build

[C—/1 Remaining Work ¢ @ Milestone Pl No. 0016618, Bryan County
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o] ENTERPRISES
Activity 1D [Activity Name Original | Remaining| Start [Finish [ Physical %] Calendar 2024 2025 2026 2027
Duration ' Complete o [z ar [aree] aaad [ar[aa[as [as]a
Early Opening R AR Mar-31-2025, Barly,Opening ;- Lo
AB670 Early Opening Ready to Open fo Trafic ©000d OOOd Mar31-2025 | 000d 0% 0016618.7-DAY WEEK (NO HOLDAYS| | | || 1111 ‘3‘Eérl‘y bp‘eﬁm‘g Readly o o‘pento‘T}af‘ﬁc‘ B
Stage 1 107.00d 107.00d Jun-04-2024  Oct-29-2024  3000d 0016618-6-DAY-RDWY/PAVE | - j D ‘H‘OMQ -2024, Stagd t EEEEEE RN
A3490 Clearing and Grubbing - Begin to I-16 Left - Stage 1 15.00d 1500d Jun-15-2024  Jul-08-2024 0.00d 0% 0016618-6-DAY-RDWY/PAVE3 X B\ Clearing and Grubbirig - Begin to 1-16 Left ; Stage 1. | | | | | : |
Begin to STA 1063+00 90.00d 90.00d | Jun-15-2024 | Oct-18-2024 8.00d 0016618-6-DAY-RDWY/PAVE '—'Od182024369'nt0 ?Tf/’gj?ﬁ‘?f??i:fi:f
Grading 48.00d 4800d Jun-15-2024 Aug-22-2024 8.00d 0016618-6-DAY-RDWY/PAVE} D V-V AUQQZ 2024 Gradlhg P
A3500 Install Erosion Control BMP's - Begin to STA 1063+00 - Stage 1 15.00d 1500d | Jun-15-2024 | Jul-08-2024 8.00d 0% 0016618-6-DAY-RDWY/PAVE |: | BN Q Install Erosldn Control BMPsrBeglntbsTA1063+00 Stage1
A3610 Remove Existing Obstructions - Begin to STA 1063+00 - Stage 1 2.00d 200d | Jul-09-2024 Jul-10-2024 8.00d 0% 0016618-6-DAY-RDWYPAVE [ + + 1 i1 ‘| ' Remove EX|st|ng Qbstruqnans -Begin to STA 1063+00: Stage 1‘ |
A3630  Rough Grading CuFil Left - Begin to STA 1063+00 - Stage 1 8.00d 800d Ju-11-2024 | Jul20-2024 | 800d 0% 0016618-6-DAY-RDWYPAVE [} + | | | | | L ‘I;I‘ h&ug‘,h‘eka&hg‘cht/ﬁ|ﬁ Left- Bégmto‘s‘TA 1063400 - Staigé 1 | |
A3670 Rough Grading Borrow to Fill Left - Begin to STA 1063+00 - Stage 1 16.00d 1600d Jul222024  Aug-14-2024 | 800d 0% 0016618-6-DAY-RDWYPAVE | © ' | 'O’ Rolgh Grading Barrow to FilLeft- Begin to STA1063+00 - Stage
A3640  Fine Grade Sub-Grade- Beginto STA 1063+00 - Stage 1 7.00d 700d Aug152024  Aug22-2024 | 8.00d 0% 0016618-6-DAY-RDWY/PAVE I FineGrade Sub-Grade- ‘FBégan STA 156F3¥obdé{a§e‘1f; N
Drainage 10.00d 10.00d Jul-09-2024  Jul-20-2024 8.00d 0016618-6-DAY-RDWYPAVE | © | W Ju-20-2024, Dra'nage‘ L
A6130 | Install CU-3to CU-4 Crossing - Begin to STA 1063+00 - Stage 1 5.00d 500d JuH09-2024  Jul13-2024 | 800d 0% 0016618-6-DAY-RDWYPAVE[,  + 1+ ' Ihstall CU- 3toCU‘v4‘C|"os‘s|‘ng‘ ‘Be‘g|‘ntoSTA1063+00 Stagm
AB140 Install Turn-Around Storm Drain - Begin to STA 1063+00 - Stage 1 3.00d 300d Ju-5-2024 | Jul-18-2024 8.00d 0% 0016618-6-DAY-RDWY/PAVE | & & & ! | 3 3 il Install Tur-Around Storm Drain - Begin to! STA 1063400 + Stege 1
A6110  Install CU-1to CU-2 Crossing - Begin to STA 10630+00 - Stage 1 200d 200d Ju-19-2024 | Juk20-2024 | 800d 0% 0016618-6-DAY-RDWYPAVE || | | | N I‘ Install €U-1 to CU-2 Crossing - Begin'to STA 10630400 - Stage1
Base Material 22.00d 2200d Aug-23-2024  Sep-20-2024  800d 0016618-6-DAY-RDWYPAVE | | | 11 | W ’Séri ’20??024’Bééé’l\7léfe’rfaﬂ""’""f"""ff
A3660 Place GAB - Begin to STA 1063+00 - Stage 1 14.00d 1400d Aug-23-2024  Sep-09-2024 | 800d 0% 0016618-6-DAY-RDWY/PAVE || | | j j j 01 O Pratel GAB- Beg|ntoSTA1063r+00 $tage1 N 1 N
A3710 Fine Grade GAB - Begin to STA 1063+00 - Stage 1 8.00d 8.00d Sep-10-2024  Sep-20-2024 | 800d 0% 0016618-6-DAY-RDWYPAVE | 1 1 1 1 1 1 0! Fine Grade GAB - ‘Begin'to STA 1063+00 Stage to
Paving 2000d 2000d Sep-23-2024  Oct-18-2024 800 0016618-6-DAY-RDWYPAVE |\ | + | | | | | | W Oc-18:2024, Paning | | 1101l
A3680 Pave 25mm Asphalt - Begin to STA 1063+00 - Stage 1 12.00d 1200d Sep-23-2024  Oct-07-2024 | 800d 0% 0016618-6-DAY-RDWYPAVE| | | | ] ] B S ‘Pave 25mm Asphalt - aegm tq STA1063+00 Stage o 3
A3690 | Pave 19mm Asphalt - Begin to STA 1063+00 - Stage 1 8.00d 800d Oct-08-2024  Oct-18-2024 | 800d 0% 0016618-6-DAY-RDWYPAVE [, | | | | | | 1’ "I Paie! 19 Asphalt- Begin to STA' 1063400 - Stage: 1! © |
STA1063+00 to STA 1090+00 107.00d 107.00d Jun-04-2024  Oct-29-2024  3000d 0016618-6-DAY-RDWY/PAVE || & | & i IH‘OC‘%‘B 2024, STA 1063+00 to'STA 1090400 ' | BN j |
A3560 Install Erosion Control BMP's - STA 1063+00 to STA 1090+00 - Stage 1 25.00d 2500 | Jun-15-2024 | Jul-20-2024 0.00d 0% 0016618-6-DAY-ROWYPAVE [: | 1 | | {E3: Install Erosion Control BMP'S - STA 1063400 to STA1090+00 Stad
Traffic Control 42.00d 4200d Jun-04-2024  Aug-01-2024  5500d 0016618-6-DAY-RDWYPAVE|} | | | | | | YW= AUg-01-2024, Traffic Control | | 1 11 1111l
A6170 Construct Temporary 1-16 EB Off Ramp 10.00d 10.00d | Jun-04-2024 | Jun-15-2024 | 55.00d 0% 0016618-6-DAY-RDWY/PAVE | & | 11 1 LI Construct Temporary 1116 EBfoRamp‘ A
AG190  Shift Trafficto Temp I-16 EB O Ramp 2,00 2000 Jun-17-2024 | Jun-182024 | 79.00d 0% 0016618.6-DAY-ROWYPAVE| 1 Shi Tafficto Temp -16.EB Of F‘iaﬁn;;?)i: B IR
6510 Construct Temporary -16 EB On Ramp 10.00d 1000d Jun-17-2024  Jun-29-2024 | 5500d 0% 0016618-6-DAY-RDWYPAVE [ | | | @ | ] ]EI ‘Cc)nstruatTemporaryHG EBOn Ramp N
A6520  Construct Temporary 16 WB OF Ramp 10.00d 1000d Ju-01-2024 | Ju-152024 | 5500 0% 0016618-6-DAY-RDWYPAVE|: | | 1 | @ | | EEREEE
AB630 Shift Traffic to Temp 1-16 EB On Ramp 2.00d 200d Ju-01-2024 | Jul-02-2024 | 69.00d 0% 0016618-6-DAY-RDWY/PAVE |
A6180 Construct Temporary I-16 WB On Ramp 10.00d 10.00d | Jul-16-2024 Jul-29-2024 55.00d 0% 0016618-6-DAY-RDWY/PAVE |
AB640 Shift Traffic to Temp 116 WB Off Ramp 2.00d 200d Ju-6-2024 | Ju-18-2024 | 65.00d 0% 0016618-6-DAY-RDWYPAVE| | 1 ¢ | I | o
A6200 Shift Traffic to Temp I-16 WB On Ramp 2.00d 200d Jul-30-2024  Aug-01-2024 = 5500d 0% 0016618-6-DAY-RDWYPAVE i 1 11 101 1] | ‘Sh|ftTraff|ctb TempMSWBOn Ramp RN
Grading 89.00d 89000 Jun-04-2024  Oct-042024  1800d 0016618-6-DAY-RDWY/PAVE || | | | | | | Yy :Oct:04-2024, Gracing | EEREREREEE 3
A4560 Rough Grade Exist ROW - STA 1063+00 to STA 1090+00 - Stage 1 10.00d 1000d Jun-04-2024 | Jun-15-2024 | 22.00d 0% 0016618-6-DAY-RDWY/PAVE [ | | | | i ‘ ‘EI Roigh ‘Grade‘Emst ROW - ‘STA1063+00 to STA1090+00 ‘Stage1
A6710  Rough Grade-16 EB On Ramp - Stage 1 12,004 1200d Ju-03-2024 | Ju-20-2024 | 69.00d 0% 0016618-6-DAY-RDWYPAVE|: | © | | i i O Rough Grade|-16 EBOnRamp -Stage 1. | © | HEEE
AB6I0 Rough Grade 116 WB Off Ramp - Stage 1 8.00d 800d Ju-19-2024 | Jul-29-2024 | 65.00d 0% 0016618-6-DAY-RDWY/PAVE ””” u”Fic;dgH ’éréa’e’{iéi/\’/é’dff’riér}{p"é{a’g’éi”" ”””””””””
A4420 Cutto Fill and Rough Grade - STA 1063+00 to STA 1090400 - Stage 1 12.00d 1200d Jul22-2024  Aug-08-2024 | 000d 0% 0016618-6-DAY-RDWY/PAVE | | | | ! | j j jQ Cutto Filand Rough Grade - ‘STA1063+OOtoSTA1090+OQ Stag
ABT20 Fine Grade Sub-Grade - I-16 EB On Ramp - Stage 1 2.00d 200d Jul22-2024 | Jul-23-2024 | 69.00d 0% 0016618-6-DAY-RDWYPAVE; |+ | | | || FiheGrade!Sub-Gradé -I-16:EB Or Ramp- Stage: 1!
A6700 Fine Grade Sub-Grade - I-16 WB Off Ramp - Stage 1 2.00d 2.00d | Jul-30-2024 Aug-01-2024 | 65.00d 0% 0016618-6-DAY-RDWY/PAVE| & | | ! 3 | Il F|néGrade8ub Grade‘me WB OffRamp stagei EERE
A4530 Rough Grade 116 WB On Ramp - Stage 1 8.00d 800d Aug-02-2024  Aug-14-2024 | 5500d 0% 0016618-6-DAY-RDWYPAVE || | | | | "1 B Rough Grade-16\WBON Ramp-Stage 1 | | | i1 i i ]
A4430 | Fine Grade Sub-Grade - STA 1063+00 to STA 1090+00 - Stage 1 12.00d 1200d Aug-15-2024  Aug-28-2024  0.00d 0% 0016618-6-DAY-RDWY/PAVE U71”?717?7T7:77‘77D77Hﬁééréﬁéisitij!;ériaidg”S:I:I-{ibéé;r(ib(i)itéisi'i'i\i17()§();()id sttéééH
A4550 Fine Grade Sub-Grade - 1-16 WB On Ramp - Stage 1 2.00d 2.00d  Aug-15-2024 Aug-16-2024 55.00d 0% 0016618-6-DAY-RDWY/PAVE || + 1 1 » | FlneGrade‘SubLGrade‘ - 16 WB On RampJS1age1‘ I
4520 Rough Grade-16 EB Off Ramp - Stage 1 12.00d 1200d| Sep-16-2024  Oct-022024  1600d 0% 0016618-6-DAY-RDWYPAVE |\ | | | | | | | AN 1B 'Rough Grade 116 EB OffRamp Sta991 EEEES
A4540 Fine Grade Sub-Grade - I-16 EB Off Ramp - Stage 1 2.00d 200d| Oct-03-2024 | Oct-04-2024 | 16.00d 0% 0016618-6-DAY-RDWY/PAVE | 1 11 111 11 ‘I IFine Grade Sub- erade |1e. EB‘OffRamp Stage 1‘ P
Drainage 5000d 5000d Jun-04-2024  Aug-14-2024  87.00d 0016618-6-DAY-RDWY/PAVE || | | | | | | Y™=¥. Aug j4j292f‘JD[§"n§9? S RIRERSRESE]
A3790 Install CU-7 to CU-8 Crossing - STA 1063+00 to STA 1090+00 - Stage 1 10.00d 1000d Jun-04-2024 | Jun-152024 40004 0% 0016618-6-DAY-RDWY/PAVE [ | 11 1 | o istall CU-7to GU:8|Crossing - STA1063+00 fo STA 1090+00 - Stage
A3T70 Install F-Series Storm Drain - STA 1063+00 to STA 1090400 - Stage 1 6.00d 6.00d Jun-17-2024 | Jun-25-2024 | 22.00d 0% 0016618-6-DAY-RDWYPAVE} | | | | | | I Install F-Sefids Storm Dfaih - STA 1063+00!10/STA 1090400 - Stage 1
= Primary Baseline [ Critical Remaining Work \===y S,mmary US 280 Widening and Interchange Improvements Data Date: Aug-18-2023
B Actual Work o < Baseline Milestone Design-Build

[C—/1 Remaining Work ¢ @ Milestone Pl No. 0016618, Bryan County




A= Matthews-McLendon Joint Venture Proposal Schedule Submitted: August 10, 2023
BWM Page 8 of 11
. McLlendon
somaceet] ENTERPRISES
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
Duration |~ Duration Float | Complete pe [af[az[ Ga[oe [at e[ s aé [ar[a2[as [as]ai
W | A3780 Install C-Series Storm Drain - STA 1063+00 to STA 1090+00 - Stage 1 12.00d 1200d Jun-26-2024  Ju2-2024 | 22.00d 0% 0016618-6-DAY-RDWYPAVE [ T 771 T T I install C-Serie Storm Drain -STA 1063+00 fo STA 1090+00 - Sige
A7850 Install B-Series Storm Drain - STA 1063+00 to STA 1090+00 - Stage 1 4.00d 400d Ju-13-2024  Jul-182024  98.00d 0% 0016618-6-DAY-RDWY/PAVE | © 1 InstalIB$er|es Storm Drain < STA 1063+00 fo STA 1090+00 - Stage
A7840 Install G-Series Storm Drain - STA 1063+00 to STA 1090+00 - Stage 1 7.00d 700d Ju19-2024 | Jul-27-2024 | 98.00d 0% 0016618-6-DAY-RDWYPAVE |\ | | | | | | | EI Intdll G-Series Stofm Drain- STA 1063+00 6 STA 1000400 - Stag
A3760 Install H-Series Storm Drain - STA 1063+00 to STA 1090+00 - Stage 1 4.00d 400d Aug-09-2024  Aug-14-2024 | 000d 0% 0016618-6-DAY-RDWY/PAVE E’ff’fff fl]f]ﬁéﬁh}iééﬁe’s’ ’sic}r}{{brg]r{’é’T’Aibé’e,Lbb}Hé’TA’ibéd;dé"s’t;
Base Material 59.00d 59.00d Jul-25-2024  Oct-12-2024  16.00d 0016618-6-DAY-ROWYPAVE || | | | | | | |V Oci-12:2024, Base Material | | | |1 1111001
A6530 Place GAB- |16 EB On Ramp - Stage 1 4.00d 400d | Jul-25-2024 Jul-29-2024 69.00d 0% 0016618-6-DAY-RDWY/PAVE | 5 ] o ‘I‘ ‘Plaqe GAB‘ ‘| 1‘6‘EBOn Ramp Stagem 3 N . ] ] | ] ]
AB570 Fine Grade GAB - -16 EB On Ramp - Stage 1 2.00d 200d Ju-30-2024 | Aug-01-2024 | 69.00d 0% 0016618-6-DAY-RDWYPAVE: | : 1 i i | | Finé Gradé GAB:- I-16 EB On Ramp Stage 1 | EERRES
AB540 Place GAB - I-16 WB Off Ramp - Stage 1 4.00d 400d| Aug-02-2024 | Aug-08-2024 | 65.00d 0% 0016618-6-DAY-RDWYPAVE | & 1 @ 1 3 3 3 u 'Plape! GAB - 16 WB Gff Ramp - Stage 1 | j I
A6560  Fine Grade GAB - I-16 WB Off Ramp- Stage 1 200d 200d Aug-06-2024 | Aug-08-2024 | 65.00d 0% 0016618-6-DAY-RDWY/PAVE | +F‘|n‘e23rédé(‘3ABH| i‘ei/vébffééh{b*slaéef
Ad470 Place GAB - I-16 WB On Ramp - Stage 1 4.00d 400d Aug-17-2024  Aug21-2024 | 5500d 0% 0016618-6-DAY-RDWYPAVE [ 1 1 1 | |! Placs GABI- 6 1B OnRamp -Stageit | | | @\ 1 @ |
Ad490 Fine Grade GAB - -16 WB On Ramp - Stage 1 2.00d 200d Aug-20-2024  Aug-21-2024  5500d 0% 0016618-6-DAY-RDWY/PAVE| & | | | 3 3 3 1! Fine/Grade GAB - 1416 WE On Ramp.- Stageq | | | || | | |
4440 Place GAB- US 280- STA 1063+00to STA 1090+00- Stage 1 8.00d 800d Aug29-2024  Sep-07-2024 | 000d 0% 0016618-6-DAY-RDWYPAVE |, | | & | | | | ‘ D ' Plate! GAB - US 260- STA‘1063+b0toslTA1obo+oo‘ Stagé1
A4480 Fine Grade GAB - US 280 - STA 1063+00 to STA 1090+00 - Stage 1 6.00d 6.00d Sep-09-2024 | Sep-16-2024 | 20.00d 0% 0016618-6-DAY-RDWY/PAVE| & | I 3 ! I] FlneGrade‘GAB 1US 280 - STA 1063+00 to STA1090+00 Sta
A4460  Place GAB- H16 EB Off Ramp- Stage 1 400 400d Oct-052024  Oct10-2024 | 1600d 0% 0016618-6-DAY-RDWY/PAVE Ry | Place GAB - K16 EBOff Ramp: Stage |+ |+ | | | 1
A4500 Fine Grade GAB - I-16 EB Off Ramp - Stage 1 2.00d 2.00d | Oct-11-2024 Oct-12-2024 16.00d 0% 0016618-6-DAY-RDWY/PAVE§ R FmeGrade‘GAB ‘I 16 EB OﬂRamp ‘Stage1‘ RS
Paving 65.00d 6500d Aug-02-2024  Oct-29-2024 = 11.00d 0016618-6-DAY-RDWY/PAVE || | 1 @ | ¥ Y—Y 001 ?9 20?4 PaY'ng EEREERREEEE R
AB580 Pave 19mm - 16 EB On Ramp - Stage 1 1.00d 100d Aug-02-2024  Aug-02-2024 = 69.00d 0% 0016618-6-DAY-RDWY/PAVE | | Pave 19mm : K16 EBOn Ramp: Stage 1 | EEEEE
ABBOO Concrete Paving - 1-16 EB On Ramp - Stage 1 6.00d 6.00d Aug-052024  Aug-13-2024 = 69.00d 0% 0016618-6-DAY-RDWY/PAVE |; - 1 Gonerele Pavmg 16 EB On Ramp Stage ‘11 3 EERRES
AB590 Pave 19mm - 16 WB Off Ramp - Stage 1 1.00d 100d Aug-09-2024  Aug-09-2024 | 65.00d 0% 0016618-6-DAY-RDWYPAVE [ | | 1@ || 'Pave 19mm - 116 WB Of Ramp - Staget © | | © | | | | |
AB610 Concrete Paving - I-16 WB Off Ramp - Stage 1 6.00d 6.00d  Aug-12-2024 Aug-17-2024 65.00d 0% 0016618-6-DAY-RDWY/PAVE | P I] Conqrete Pawng% 16WBOffRamp $tage1 I !
A4040 Pave 19mm - 16 WB On Ramp - Stage 1 1.00d 100d Aug-22-2024  Aug-22-2024 | 55.00d 0% 0016618-6-DAY-RDWYPAVE |} | | || | | | | =
A4060 Concrete Paving - 1-16 WB On Ramp - Stage 1 6.00d 6.00d Aug-23-2024  Aug-29-2024  55.00d 0% 0016618-6-DAY-RDWY/PAVE| & 1 11 101 I]‘ ‘cont:rete Pavmg I16WBOn Ramp Stage1 EERERES
A4030 Pave 19mm - 16 EB Off Ramp - Stage 1 1.00d 100d Oct-14-2024 | Oct-14-2024 | 16.00d 0% 0016618-6-DAY-RDWYPAVE}  © 1 i 1 i | i | il Paye!10mim - 16 EB Off Rarnp-Stage 1 | | | || | | |
A4000 Pave 25mm - STA 1063+00 to STA 1090+00 - Stage 1 7.00d 700d Oct-152024  Oct-24-2024 | 000d 0% 0016618-6-DAY-RDWY/PAVE uPav625mmSTA1063+00 ig"s’f/ﬁb’g{);bb@{a’gg "o
A4050 Concrete Paving - I-16 EB Off Ramp - Stage 1 6.00d 6.00d | Oct-15-2024 Oct-22-2024 16.00d 0% 0016618-6-DAY-RDWY/PAVE | &+ + 11 111 11 \IJ ancrete‘ Pa\(lng I16EB OffRamp Stage 1‘ P
A4010 Pave 19mm - STA 1063+00 to STA 1090+00 - Stage 1 4.00d 400d Oct-25-2024  Oct-29-2024  0.00d 0% 0016618-6-DAY-RDWYPAVE [, | &1 | | | | ‘ﬂ Pavé 19min - STA 1063+00 10 STA1090+00 Stage1 5
Concrete/Structures 26.00d 26.00d Sep-09-2024  Oct-14-2024 0.00d 0016618-6-DAY-RDWYPAVE| & ' &1 11 1 W Oct-14-2024, Cdnmete/STrUCthéS 3 3 3 3 | ‘
A4190 Fine Grade Curb Pad - STA 1063+00 to STA 1090+00 - Stage 1 6.00d 6.00d Sep-09-2024  Sep-16-2024  0.00d 0% 0016618-6-DAY-RDWYPAVE [\ | | | |1 | | | I\ Firle Grade Curb Pad  STA 1063+00 fo| STA1090+00 Stage1
Ad450 Fom and Pour Concrete Spillways - STA 1063+00 to STA 1090+00 - Stage 1 12.00d 1200d Sep-17-2024  Oct-03-2024 | 0.00d 0% 0016618-6-DAY-RDWY/PAVE | ’ j’j B Fom and PourConcrete Spillays - STA 1063-00 0 STA109
A4510 | Fom and Pour Curb & Gutter - STA 1063+00 to STA 1090+00 - Stage 1 8.00d 800d Oct-04-2024 | Oct-14-2024 | 000d 0% 0016618-6-DAY-RDWY/PAVE || | N 1 1 1 1! Fom!and:Pour Curb & Gutter'- STA1063+00tosTA11090+00
Stage 2 131.00d 131.00d Aug-14-2024  Feb22-2025  26.00d 0016618-6-DAY-RDWY/PAVE | N ‘—V Ft?bﬂ 2025 816962‘ EEREEEEEREEE
A7130 Clearing and Grubbing - Begin to I-16 Right - Stage 2 15.00d 1500d Sep-16-2024  Oct-05-2024 | 4.00d 0% 0016618-6-DAY-RDWYPAVE | & | | | !B ! Clearing and Grubbing - Begiri to I-16 Right - Stage 2 | | !
Begin to STA 1063+00 90.00d 90.00d Oct-07-2024 | Feb22-2025  0.00d 0016618-6-DAY-RDWYPAVE [ | | 11111 V—V jeﬁf???}??ﬁ{ ﬁffqlﬁjoﬁTf\jQ?%f??Lm_im__
Traffic Control 200d 200d  Oct-30-2024 | Oct-31-2024 0.00d 0016618-6-DAY-RDWY/PAVE [ & | @ @ 1 V 0C1131 -2024, Traffic Control, ‘
A7820 Shift Traffic to Stage 2 Alignment - Begin to STA 1063+00 - Stage 2 2.00d 200d Oct-30-2024  Oct-31-2024 0.00d 0% 0016618-6-DAY-RDWYPAVE |\ | | | | j I I I N I ‘shift Traffic to Stage2Al|gnmenT Begln toSTA 1063+00 q
Grading 50.00d 5000d Oct-07-2024 Dec-14-2024 | 0.00d 0016618-6-DAY-RDWY/PAVE | EEEREEEE V-' '?eF ?4‘ 2024 ‘G‘fa‘d"?g‘ EEEEEE R
AT7700 Install Erosion Control BMP's - Begin to STA 1063+00 - Stage 2 15.00d 15.00d | Oct-07-2024 Oct-26-2024 4.00d 0% 0016618-6-DAY-RDWY/PAVE[ 111 1111 1 ‘Q‘ ‘Install ‘Eros|on Control BMPs Beg|ntOSTA1063+00 Stage
ATT10 Remove Existing Obstructions - Begin to STA 1063+00 - Stage 2 2.00d 200d Nov-01-2024  Nov-02-2024 | 0.00d 0% 0016618-6-DAY-RDWYPAVE [, | | | | | | | {Remove Existing Obstructions - Begin 1o STA 1063400 - Stag
AT720 Rough Grading Cut/Fil Left - Begin to STA 1063+00 - Stage 2 8.00d 8.00d Nov-04-2024  Nov-122024 | 000d 0% 0016618-6-DAY-RDWY/PAVE EEREEEN 1’:E’ﬁéuér}’G’Ea’d]rig’c’.jv’Fn{L’e’n"Be’gir{ io’é’TA’%béé;bb”ét’a’gé
A7800 Rough Grading Borrow to Fill Left- Begin to STA 1063+00 - Stage 2 16.00d 16.00d | Nov-14-2024 | Dec-09-2024 0.00d 0% 0016618-6-DAY-RDWY/PAVE || + 1 1 11 1 :Q Rough Gradmg BorrqwtoFlll Left Beg|nto$TA4063+00
A7730  Fine Grade Sub-Grade- Begin to STA 1063+00 - Stage 2 5.00d 500d Dec-10-2024  Dec-14-2024 = 000d 0% 0016618-6-DAY-RDWYPAVE|; | : i1 i i i | | || Fire Grade'Sib:Grade- Beginto STA/1063+00 - Stage 2
Drainage 10.00d 1000d Oct-28-2024  Nov-07-2024 = 400d 0016618-6-DAY-RDWYPAVE [ & 1 1@« 1 @ 1! | " NO\' 07@024 Dramage‘ 3 3 R j D
AT780 Install CU-3to CU-4 Crossing - Begin to STA 1063+00 - Stage 2 5.00d 500d Oct-28-2024 | Nov-01-2024 = 4.00d 0% 0016618-6-DAY-RDWYPPAVE |\ | | | © | I Jn;tgﬂpp@po CU-4 Crossing - gzeglq tQ §T]\jQ63+pOL sgag
AT790 Install Tum-Around Storm Drain - Begin to STA 1063+00 - Stage 2 3.00d 300d Nov-02-2024  Nov-05-2024 | 4.00d 0% 0016618-6-DAY-RDWYPAVE| 11 11100 sl Tum’Ar’ound stormb{am Beghn (;SiTA1063+OQ é1
A7770 Install CU-1 to CU-2 Crossing - Begin to STA 10630+00 - Stage 2 2.00d 200d Nov-06-2024 | Nov-07-2024 = 400d 0% 0016618-6-DAY-RDWYPAVE |\ | | | | | | | 1 S ‘I Iistall CUH1 to/CU-2 Crosiing - BeglntoSTA10630+00w-$ta
Base Material 20.00d 2000d Dec-16-2024  Jan-24-2025 0.00d 0016618-6-DAY-RDWY/PAVE || & 1 11 11 & V'V Jan% 2025 Base Material ! P
AT740 Place GAB - Begin to STA 1063+ 00 - Stage 2 12.00d 1200d Dec-16-2024  Jan-13-2025 = 0.00d 0% 0016616-6-DAY-RDWY/PAVE | | I I I I I I I I I I I ‘Q ' Place GAB{ Beg|nt08TA1063+00‘ Stageél L

= Primary Baseline [ Critical Remaining Work \===y S,mmary
I  Actual Work <
[ Remaining Work 4

US 280 Widening and Interchange Improvements
Design-Build
Pl No. 0016618, Bryan County

Data Date: Aug-18-2023
< Baseline Milestone
@ Milestone




e Matthews-McLendon Joint Venture Proposal Schedule Submitted: August 10, 2023
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o] ENTERPRISES
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
Duration |~ Duration Float | Complete pe [aT[ @[ [ai[ai[az[ @ o [ar[@[ @ [a]G
A7810 Fine Grade GAB - Begin to STA 1063+00 - Stage 2 8.00d 800d Jan-14-2025  Jan-24-2025 = 000d 0% 0186186-DAY-ROWYPAVE ' T | 7~ T 7T T lEI Fine Grade GAB ¢ Begm © STA 1063+00 Stage2
Paving 20.00d 2000d Jan-25-2025 | Feb22-2025 0.00d 0016618-6-DAY-RDWY/PAVE || © W Feb22 2025 Pavmg A
AT750 Pave 25mm Asphalt - Begin to STA 1063+00 - Stage 2 10.00d 10.00d  Jan-25-2025 | Feb-07-2025 0.00d 0% 0016618-6-DAY-RDWY/PAVE | P ﬂ pave 25mm Asphalt Begm to STA1063+00 Stage
A7760 Pave 19mm Asphalt - Begin to STA 1063+00 - Stage 2 10.00d 10.00d | Feb-10-2025 Feb-22-2025 0.00d 0% 0016618-6-DAY-RDWY/PAVE§ EEEEEERERENEE ‘D‘ Pave19mmAsphaIt Begin | 0! STA1063+00 Stage
STA 1063+00 to STA 1090+00 118.00d 11800d Aug-14-2024  Feb03-2025  39.00d 0016618-6-DAY-RDWYPAVE ) | 1 1 | | | | Wy [Fet-03-2025, STA 1063+00 0 STA 1000400 | | |
AT150 Install Erosion Control BMP's - STA 1063+00 to STA 1090+00 - Stage 2 8.00d 800d Sep-16-2024  Sep-27-2024 | 39.00d 0% 0016618-6-DAY-RDWY/PAVE | | "1 110 1nsta Efosion Control BMP' - STA 1‘063400 to smmgo»ﬂoo
Traffic Control 60.00d 6000d Aug-14-2024  Oct-31-2024  13.00d 0016618-6-DAY-RDWY/PAVE | L w—y O 371’20?47@7%@65%"1
AT680 Shift Traffic to Stage 2 Alignment - 1-16 EB On Ramp 2.00d 200d Aug-14-2024 | Aug-15-2024 | 69.00d 0% 0016618-6-DAY-RDWYPAVE |- 1 1 1 1 ¢ | Shift Traffciol Stage: 2 Alignrient |16EB‘On ‘Ramp‘ 3 j j j j
AT670 Shift Traffic to Stage 2 Alignment - 1-16 WB Off Ramp 2.00d 200d Aug-19-2024 | Aug-20-2024 | 65.00d 0% 0016618-6-DAY-RDWY/PAVE | 1 Shift Tratfic to Stage 2 Alignment- -16 W Off Ramp
A7690 Shift Traffic to Stage 2 Alignment - 1-16 WB On Ramp 2.00d 200d Aug-30-2024 | Aug-31-2024 | 5500d 0% 0016618-6-DAY-RDWYPAVE | | | | | | | I ‘shift Traffic to Stage 2AI|gnment | jeva On Ramp‘ BN
AT660 Shift Traffic to Stage 2 Alignment - 1-16 EB Off Ramp 2.00d 200d Oct-24-2024  Oct-25-2024 | 16.00d 0% 001618-6-DAY-ROWYPAVE [ 1 1 11 1 1| Srit Trafic o Stage 2 Alignment - 1-16 EB Off Rampl | |
A7200 | Shift Trafficto Stage 2 Alignment - STA 1063+00 to STA 1090+00 - Stage 2 2.00d 200d Oct30-2024  Oct-312024 | 1300d 0% 0016618-6-DAY-ROWYPAVE [+ | 1 | 11T ﬂsgnﬂzl“‘ra;fféit‘oﬁSt;gééAlléﬁ;ﬁér;t +sz: 1766:5;06 fo éfAHbé
Grading 79.00d 7900d Aug-16-2024  Dec-03-2024  67.00d 0016618-6-DAY-RDWYPAVE| & | 11 @ 1 "'"'"' Dec-03-2024, Grading | 11 1011
AT7620 Rough Grade 1-16 EB On Ramp - Stage 2 2.00d 200d Aug-16-2024  Aug-17-2024  142.00d 0% 0016618-6-DAY-RDWYPAVE[: |+ 1 i | | ]! Rough Gfade|-16 EB Of Ramp Stage2 EEREEE
A7640 Fine Grade Sub-Grade - -16 EB On Ramp - Stage 2 1.00d 100d | Aug-19-2024 | Aug-19-2024 = 142.00d 0% 0016618-6-DAY-RDWYPAVE | & 1@ 111 ‘I‘ FmeGradeSub Grade I16 EBOn Ramp stage‘zl I I I I I
A7630  Rough Grade -16 WB Off Ramp - Stage 2 400d 400d Aug21-2024 | Aug-24-204 | 134.00d 0% 0016618-6-DAY-RDWYPAVE [ | i 1111 1 i1 | EEREE
AT7650 Fine Grade Sub-Grade - I-16 WB Off Ramp - Stage 2 2.00d 200d Aug-26-2024  Aug-27-2024 | 134.00d 0% 0016618-6-DAY-RDWYPAVE [ | - 1 1 1 1 1 F|‘neGradeSub Gradé |1é WB deraan Stagez RN
AT7590 Rough Grade I-16 WB On Ramp - Stage 2 2.00d 200d Sep-03-2024  Sep-04-2024 | 129.00d 0% 0016618-6-DAY-RDWYPAVE [ © | i 1 1 1 i | I Rough Grade I-16 W5 On Ramp-Stage2 | | | | | | 1
AT610 | Fine Grade Sub-Grade - I-16 WB On Ramp - Stage 2 1.00d 100d| Sep-05-2024 | Sep-05-2024 12900 0% 0016618.6.0AYRDWYPAVE | | | | | | Fine Grads Sub-Grade - -16 B OriRatnp - ‘s{ag‘e‘z‘ a5
A7580 Rough Grade I-16 EB Off Ramp - Stage 2 6.00d 6.00d | Oct-26-2024 | Nov-01-2024 | 81.00d 0% 0016618-6-DAY-RDWY/PAVE| 1 11 11111 1 l ‘Rough Gradel 1653 OffRamp Stage2 D j I
AT7360 Cutto Fill and Rough Grade - STA 1063+00 to STA 1090+00 - Stage 2 8.00d 8.00d Nov-01-2024  Nov-09-2024 | 13.00d 0% 0016618-6-DAY-RDWY/PAVE |, -1 D CuttoFilland Rough Grade - STA 1063+00 {o ST ‘1090+oc
A7600 | Fine Grade Sub-Grade - I-16 EB Off Ramp - Stage 2 200d 200d Nov-02-2024 | Nov-04-2024 | 81.00d 0% 0016618-6-DAY-RDWYPAVE | 1 1 1 1 1 1 ! ‘7;”‘|”‘|7:ir;éérz;iag$7dt; ’ér;a}j’e"|’iéféé’dfffﬁza}{mbﬂs’té’géféf"TT
AT370 Fine Grade Sub-Grade - STA 1063+00 to STA 1090+00 - Stage 2 6.00d 6.00d Nov-22-2024  Dec-03-2024 | 13.00d 0% 0016618-6-DAY-RDWY/PAVE | | 1 11 111 11 ] 0 Fine Grade Sub-Grade - sTA1Q63+oo tq STA1090+QO
Drainage 7.00d 700d Nov-11-2024  Nov-21-2024  13.00d 0016618-6-DAY-RDWYPAVE; | + 1 i 1 1 i 1| W Nov-21-2024; Drainage . .
A7310  Install B-Series Storm Drain - STA 1063+00 to STA 1090+00 - Stage 2 4.00d 400d Nov-11-2024  Nov-15-2024  16.00d 0% 0016618-6-DAY-RDWYPAVE [} | | 1111 11 1] jl‘ Install B-Sefies Storm Draln sTA1063+00toSTA‘1090+0c
AT7320 Install G-Series Storm Drain - STA 1063+00 to STA 1090+00 - Stage 2 7.00d 700d Nov-11-2024  Nov-21-2024 = 13.00d 0% 0016618-6-DAY-RDWYPAVE | | | ' | | 1 Install eﬂsenes ‘Storm| DralanTA1063+00 to'STA 109049
Base Material 84.00d 8400d Aug-20-2024  Dec-12-2024  61.00d 0016618-6-DAY-RDWY/PAVE [ | 1 11 11 ‘
A7500 Place GAB - I-16 EB On Ramp - Stage 2 2.00d 200d | Aug-20-2024 | Aug-21-2024 = 142.00d 0% 0016618-6-DAY-RDWY/PAVE | & 1 11 0 i Place GAB |16 EBQn Ramp‘ StageQ‘ N . ! ] | ] ]
AT7530 Fine Grade GAB - 1-16 EB On Ramp - Stage 2 100d 100d Aug-22-2024  Aug-22-2024 | 142.00d 0% 0016618-6-DAY-RDWY/PAVE |, NN 3I FmeGradeGAB Ia16EB Oh Ramp‘S‘ta‘ge‘ 2‘ EEERES
A7510 Place GAB- -16 WB Off Ramp - Stage 2 4.00d 400d Aug-282024  Aug-31-2024  134.00d 0% 0016618-6-DAY-RDWYPAVE | | | | | | 3 N I ‘Place GAB-{-16/WBIOff Ramp 1 Stdge2 | | © | | i1 ||
AT7520 Fine Grade GAB - 1-16 WB Off Ramp - Stage 2 2.00d 200d Aug-30-2024  Aug-31-2024 | 134.00d 0% 0016618-6-DAY-RDWY/PAVE | 1] iFine Grade GAB - 1116 WB Off Ramp - Stage 2 | e
AT410  Place GAB- F16 WB On Ramp - Stage 2 2.00d 2000 Sep-06-2024  Sep-07-2024 | 129.00d 0% 0016618-6-DAY-ROWYPAVE | | | 1 Plave aB- 16 WB OnRamp - Stage2 |
AT430 Fine Grade GAB - 1-16 WB On Ramp - Stage 2 100d 100d Sep-07-2024  Sep-07-2024 | 129.00d 0% 0016618-6-DAY-RDWY/PAVE | I ' Fing Grade GAB - |16 WB On Ramp - S1age2 SN
A7400  Place GAB- 16 EB Off Ramp- Stage 2 400d 400d Nov-05-2024  Nov-082024 | 8100d 0% 0016615-6-DAY-RDWY/PAVE | il k | |Plage GAB- 16 E‘B‘Of‘fF‘{a‘m‘p‘Stage‘Z BN SRR
AT440 Fine Grade GAB - 1-16 EB Off Ramp - Stage 2 2.00d 200d Nov-09-2024  Nov-11-2024 | 81.00d 0% 0016618-6-DAY-RDWYPAVE || | |1 | | | | B ‘I Fine Grade GAB -1-161EB Off Ratnp -Stage 2| | | | | |
AT7380 Place GAB - US 280 - STA 1063+00 to STA 1090+00 - Stage 2 5.00d 500d Dec-04-2024 | Dec-09-2024 | 13.00d 0% 0016618-6-DAY-RDWYPAVE [ | 1 11 11 11 11| 1 Plage GAB- US/260 - STA 1063+00it0 STA 1090+00- $
A7420 | Fine Grade GAB - US 280 - STA1063+00 to STA 1090+00 - Stage 2 3.00d 300d Dec-10-2024 | Dec-12-2024 | 36.00d 0% 0016618-6-DAY-RDWYPAVE [ | | 1 111 11 11 I Fine Grade GAB - ‘uééébﬂsjﬂ\ 1roé§§dd io‘s‘T/{ 1béo¥b
Paving 110.00d 11000d Aug-23-2024 | Feb03-2025 = 39.00d 0016618-6-DAY-RDWY/PAVE} N ‘—V Féb03 2025 F’avmg EEEEEEE RN
A7540 Pave 19mm - 16 EB On Ramp - Stage 2 1.00d 100d Aug-23-2024  Aug-23-2024 | 142.00d 0% 0016618-6-DAY-RDWY/PAVE |. | | Pave19mm 16 EBON Ramp-Stage 2 | | i | i
A7560 Concrete Paving - I-16 EB On Ramp - Stage 2 6.00d 6.00d Aug-24-2024 | Aug-30-2024 | 142.00d 0% 0016618-6-DAY-RDWY/PAVE | j j j j j j j j ‘Ilj jcbnprete Pavmg‘ |‘16EB‘ Qn Ramp $tage2 j j 3 3 3 3 3 3
AT7550 Pave 19mm - 1-16 WB Off Ramp - Stage 2 100d 100d Sep-03-2024  Sep-03-2024 | 13400d 0% 0016618-6-DAY-RDWY/PAVE |! | Paveﬂgmm L16 WB orr R’amp Stage2 |
AT570 Concrete Paving - 1-16 WB Off Ramp - Stage 2 6.00d 6.00d Sep-04-2024  Sep-10-2024 | 134.00d 0% 0016618-6-DAY-RDWY/PAVE | : ¥
AT460 Pave 19mm - 1-16 WB On Ramp - Stage 2 100d 100d Sep-09-2024  Sep-09-2024 | 129.00d 0% 0016618-6-DAY-RDWYPAVE || | | || i @ | | | ‘I Pave ‘1gmm‘ I16WBOn Ramp -wStageZ‘ RN
AT480  Concrete Paving - 1-16 WB On Ramp - Stage 2 6.00d 600d Sep-102024 | Sep-17-2024  129.00d 0% 0016616-6-DAY-RDWY/PAVE | | REERERRE ‘I;I boncre‘te Pa\)mg IHGWBOn Ramp- étageé
A7450 Pave 19mm - |16 EB Off Ramp - Stage 2 1.00d 100d | Nov-12-2024 | Nov-12-2024 | 81.00d 0% 0016618-6-DAY-RDWY/PAVE | P j j j D ‘I Pave19mm ‘I16 EBOffRamp ‘StageZ‘ j j P
AT470 Concrete Paving - 1-16 EB Off Ramp - Stage 2 6.00d 6.00d Nov-14-2024  Nov-22-2024  81.00d 0% 0016618-6-DAY-RDWY/PAVE |; -1 Canéreté Paving - 1416 EB OFf Ramp - Stage 2 Ry

[——]

Primary Baseline
I  Actual Work
[ Remaining Work 4

I Critical Remaining Work — \ee===y S,mmary
<

< Baseline Milestone
@ Milestone

US 280 Widening and Interchange Improvements
Design-Build

Pl No. 0016618, Bryan County

Data Date: Aug-18-2023




A == Matthews-McLendon Joint Venture Proposal Schedule Submitted: August 10, 2023
Wy Page 10 of 11
. McLlendon
oovmacrinil] ENTERPRISES
Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
BUEHED || BUIEE g | @EmEEE Q4 | Qf [Qz [Q3[Q4 ot [@2[ e3[4 [ai [a2[ a3 [a4 | ai
N | A7330 Pave 25mm - STA 1063+00 to STA 1090+00 - Stage 2 4.00d 400d Jan-27-2025  Jan-31-2025 | 13.00d 0% 0016618-6-DAY-RDWY/PAVE [ | i T Pave 25imim - STA 1063400 to STA 1090+00 - Stage 4
A7340 Pave 19mm - STA 1063+00 to STA 1090+00 - Stage 2 2.00d 200d Feb01-2025 | Feb03-2025 = 13.00d 0% 0016618-6-DAY-RDWYPAVE | & 1 11 101 001 | 'Pave 19mm - $TA 1063+00 tq STA 100+00- Stage 4
Concrete/Structures 26.00d 2600d Dec-10-2024  Jan-25-2025  13.00d 0016618-6-DAY-RDWYPAVE |} | | || | | | | I | W ani25-2035; ConaietelStiuctires | | 11111
A7350 Fine Grade Curb Pad - STA 1063+00 to STA 1090+00 - Stage 2 6.00d 6.00d Dec-10-2024  Dec-16-2024 = 13.00d 0% 0016618-6-DAY-RDWYPAVE [ 11 11 1111 ‘I‘ Firie Grade Curb Pad - STA 1063400 fo:STA 109040 - |
A7390 Form and Pour Concrete Spillways - STA 1063+00 to STA 1090+00 - Stage 2 12.00d 1200d Dec-17-2024  Jan-14-2025 | 13.00d 0% 0016618-6-DAY-RDWYPAVE [\ | | | 11111 l ; ; Q | Fom and Pour Concretel Spillways - STA 1063+00t0 S
A7490 Form and Pour Curb & Gutter - STA 1063+00 to STA 1090+00 - Stage 2 8.00d 800d Jan-16-2025 | Jan-25-2025 = 13.00d 0% 0016618-6-DAY-RDWY/PAVE| & 1@ | ! 5 ‘EI‘ ‘Formianid PourCurb& eunerAsTMoaswom‘s‘TAH
Stage 3 26.00d 26000 Feb24-2025  Mar31-2025  000d 0016618-6-DAY-RDWYPAVE | 1 1 o (W |
STA 1063+00 to STA 1090+00 26.00d 2600d Feb24-2025  Mar31-2025 | 0.00d 0016618-6-DAY-RDWY/PAVE || © 1 11 1111 3 3 3 3 3 jW Mar31 2025 STA?063+00}9 STA 110?0%901 j
Traffic Control 1.00d 100d Feb-24-2025  Feb-24-2025 0.00d 0016618-6-DAY-RDWY/PAVE [ & 1 1 11 v Feb24 2025 Trafflc Control. 3 3 3 P
AB660 Shift Traffic to Stage 3 Alignment - STA 1063+00 to STA 1090+00 - Stage 3 1.00d 100d Feb24-2025  Feb24-2025  0.00d 0% 0016618-6-DAY-RDWYPAVE [ |+ + 11 1111 shitTraficto Stage 3 Alignment - STA1063+00 to\
Grading 5.00d 500d Feb252025  Mar01-2025  000d 016618-6-DAY-RDWYPAVE | 1 1 ‘YM&'TO? 205, Grading 4L
A7830 Remove Pavement from Round-About Centers 500d 500d Feb25-2025  Mar-01-2025 0.00d 0% 0016618-6-DAY-RDWY/PAVE | © 1 11 111 11 11111 | IRemove Pavementifrom RounddAboutCeners‘ !
Base Material 8.00d 800d Mar03-2025  Mar14-2025  0.00d 0016618-6-DAY-RDWYPAVE|: | © | | | | 5 W Mar14-2025, Base Material © | © 1101
AB950 Place GAB - Round-About Truck Aprons - STA 1063+00 to STA 1090+00 - Stage 3 5.00d 500d Mar03-2025  Mar10-2025 = 0.00d 0% 0016618-6-DAY-RDWY/PAVE [ | | | | "1 D Place GAB - Round -Aboiit Trick Aprons - STA106:
AB960 Fine Grade GAB - Round-About Truck Aprons - STA 1063+00 to STA 1090+00 - Stage 3 3.00d 300d Mar11-2025  Mar14-2025 ~ 0.00d 0% 0016618-6-DAY-RDWYPAVE |} | | 11 111 1111111 1 || Firie Grade GAB - Round-About TruckAprbnstT
Concrete/Structures 12.00d 1200d Mar152025  Mar31-2025  0.00d 0016618-6-DAY-RDWYPAVE [ | | | @ | W Miar31-2025, Conarete/Strugtures f ‘
A7080 Fom and Pour Round-About Truck Aprons - STA 1063+00 to STA 1090+00 - Stage 3 12.00d 1200d Mar15-2025  Mar-31-2025 0.00d 0% 0016618-6-DAY- RDWY/PAVE} P P j ! ‘D IFomnh and PourRpund- Abou1TruckApmns STA

STA 1090+00 to End
Stage 1
A7860

Grading
A9070
A9080
A8020
A8030

Drainage
A7960

Base Material
A8040
A8150

Paving
A7990
A8000

Concrete/Structures
A8010

A8050
A8220

Stage 2
Traffic Control
A8530

Grading
A8590

A8600

Base Material
A8610

AB8650

Paving
A8560

Clearing and Grubbing - STA 1090+00 to End - Stage 1
Install Erosion Control BMP's - STA 1090+00 to End - Stage 1
Remove Existing Obstructions - STA 1090+00 to End - Stage 1

Cut to Filland Rough Grade - STA 1090+00 to End - Stage 1
Fine Grade Sub-Grade - STA 1090+00 to End - Stage 1

Install E-Series Storm Drain - STA 1090+00 to End- Stage 1

Place GAB - US 280 - STA 1090+00 to End- Stage 1
Fine Grade GAB - US 280 - STA 1090+00 to End- Stage 1

Pave 25mm - STA 1090+00 to End- Stage 1
Pave 19mm - STA 1090+00 to End- Stage 1

Fine Grade Curb Pad - STA 1090+00 to End- Stage 1
Fom and Pour Concrete Spillways - STA 1090+00 to End- Stage 1
Fom and Pour Curb & Gutter - STA 1090+00 to End- Stage 1

Shift Traffic to Stage 2 Alignment - STA 1090+00 to End- Stage 2

Cut to Filland Rough Grade - STA 1090+00 to End- Stage 2
Fine Grade Sub-Grade - STA 1090+00 to End- Stage 2

Place GAB - US 280 - STA 1090+00 to End- Stage 2
Fine Grade GAB - US 280 - STA 1090+00 to End- Stage 2

Pave 25mm - STA 1090+00 to End- Stage 2

©10900d 00d
15.00d

68.00d
15.00d

2.00d
15.00d
16.00d

20.00d
20.00d

14.00d
8.00d

6.00d

11.00d
7.00d

4.00d

22.00d
6.00d

8.00d
8.00d

45.00d
2.00d
2.00d

14.00d
8.00d

6.00d

6.00d
4.00d

2.00d

5.00d
3.00d

109. 00d
15.00d

68.00d
15.00d

2.00d
15.00d
16.00d

20.00d
20.00d

14.00d
8.00d

6.00d

11.00d
7.00d

4.00d

22.00d
6.00d

8.00d
8.00d

45.00d
2.00d
2.00d

14.00d
8.00d

6.00d

6.00d
4.00d

2.00d

5.00d
3.00d

‘Dec-16-2024
Dec-16-2024
Dec-16-2024
Dec-16-2024
Jan-18-2025
Jan-21-2025
Mar-13-2025
Feb-13-2025
Feb-13-2025
Apr-04-2025
Apr-04-2025
Apr-17-2025
May-15-2025
May-15-2025
May-23-2025
Apr-17-2025
Apr-17-2025
Apr-25-2025
May-05-2025
May-30-2025
May-30-2025
May-30-2025
Jun-03-2025
Jun-03-2025
Jun-13-2025

Jun-23-2025
Jun-23-2025

Jun-27-2025

Jul-26-2025
Jul-26-2025

May-29-2025 0 00d
Jan-17-2025  0.00d 0%
Apr-03-2025  0.00d
Jan-17-2025  0.00d 0%
Jan-20-2025  0.00d 0%
Feb11-2025 = 0.00d 0%
Apr-03-2025 | 0.00d 0%
Mar-11-2025 = 0.00d
Mar11-2025 = 0.00d 0%
Apr-24-2025  16.00d
Apr-15-2025 | 0.00d 0%
Apr-24-2025  16.00d 0%
May-29-2025 = 0.00d
May-22-2025 = 0.00d 0%
May-29-2025 = 0.00d 0%
May-14-2025 = 0.00d
Apr-24-2025 | 0.00d 0%
May-03-2025 = 0.00d 0%
May-14-2025 = 0.00d 0%

Aug-01-2025 0.00d
Jun-02-2025 0.00d

Jun-02-2025 0.00d 0%
Jun-21-2025 0.00d
Jun-12-2025 0.00d 0%
Jun-21-2025 0.00d 0%
Jun-28-2025 18.00d
Jun-26-2025 0.00d 0%
Jun-28-2025 18.00d 0%
Aug-01-2025 0.00d
Jul-29-2025 0.00d 0%

0016618-6-DAY-RDWY/PAVE

0016618-6-DAY-RDWY/PAVE | @+ 11 11 o0
0016618-6-DAY-RDWY/PAVE |- © @ 11 100t bii 0]

0016618-6-DAY-RDWY/PAVE

0016618-6-DAY-RDWYPPAVE |- | | | !
0016618-6-DAY-RDWY/PAVE || & + @ P

0016618-6-DAY-RDWYPAVE [ | | i1 11111111
0016618-6-DAY-RDWYPAVE || | |
0016618-6-DAY-RDWY/PAVE | & | .
0016618-6-DAY-RDWY/PAVE || & @ 1!
0016618-6-DAY-RDWYPAVE | & | @
0016618-6-DAY-RDWY/PAVE |

P w“_v Aug-20-2025; STTA 1090+00 foEnd! !
§§§§3§§§3333§v—vlIIIII“Mayzgzozs‘stagei“lll33333
5 - !B Clearing and Grubbing -'STA 1090+00 to End - Stage 1

iy |Apr03-2025, Grading | [l
CCUiii i i fnstal Erosion Gontrol BMP's - ISTA 1090400 o End - S
RERSRERRERERE ‘|‘ F‘?e‘m‘ov‘e Eﬁshng ‘Obstru‘ctlons‘STA“IOBmO‘O o Eﬁd
! Cut to F|I| and Rough Grade STA 1090+00 to End‘

‘B Finé Grade Sub-Grade - STA 1090+00 o End - 5§

o WMar11<2025 Dramage‘ R

! Install E Senes storm Dram STA 1090+00 to End~
W Apr 24r2025 Basé Materlal

‘ I - I Prod GAB} Us 280 - ‘STA1090+00to End Stac

L L u FlneGradeGAB 1 jS;280 - STA1090+00 tq En
O Woesimseag

0016618-6-DAY-RDWY/PAVE | © | 1 |

0016618-6-DAY-RDWYPAVE [ | | | 1 111111
0016618-6-DAY-RDWYPAVE f: + 1 1 11 111001 1
0016618-6-DAY-RDWYRAVE | | 1 11 11110
0016618-6-DAY-RDWYPAVE| @1 11 o0t
00166186DAY-ROWYPAVE| 1

0016618-6-DAY-RDWY/PAVE

0016618-6-DAY-RDWY/PAVE |
0016618-6-DAY-RDWYPAVE || & ¢ 10 i v v
0016618-6-DAY-RDWY/PAVE | !

0016618-6-DAY-RDWY/PAVE

0016618-6-DAY-RDWY/PAVE | 3 3 3 3 SR
0016618-6-DAY-RDWY/PAVE | & 1 11 11100t t
0016618-6-DAY-RDWY/PAVE || 1 11 1 i

0016618-6-DAY-RDWY/PAVE

0016618-6-DAY-RDWY/PAVE || & + 1
0016618-6-DAY-RDWY/PAVE | & 1 11 10t b it

0016618-6-DAY-RDWY/PAVE

1. Pave 25rm - sTA 1090+00 to End: Stage 1

b Pave 19mm STA 1090+00 o Ehdr stage1
W May- 14 2025 Concrete/Structures

Al F|ne{3radeCuerad $TA 1090+00ito End- St

L R e 1 -

! P Do 7‘ b I 'Fom and PourOoncreteSleways STA1090+

I I ‘l Form andeurCUrb‘&Gutter 1STA1990+00t
1“““"‘““‘““FAug01QOZSSMQeQ‘::““‘
V anr02 2025 Trafflc Control L

| 'Shift Traffic to Stage 2Al|gnmen STA

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

“"“‘“"““WJun212025Grad|ng“"“““‘

=k Cut to Fllland Rough Grade STA 1090+001

; RS ‘I F|he‘Grade‘Sub Grade STA1090+00 io Er
' dun~28 2025, Base Materlal

SRRENENE ,‘,J,L‘, J,J,l,‘,,‘,f,‘,,‘,!,E'???%?J?’,Z@@,,STAJ,O?,O,*QO,*RF?E’

! RN I‘ ‘F|ne GradeGAB uszso STA1090+00 ta
W [AUg-01-2025, Paving: | | 1l

RERINERRREEENE 3 I I I I i IPave25mm‘$TMO9Q+OOtoEndr$tag

[——]

Primary Baseline
I  Actual Work <
[ Remaining Work 4

I Critical Remaining Work — \ee===y S,mmary

< Baseline Milestone
@ Milestone

US 280 Widening and Interchange Improvements

Design-Build

Pl No. 0016618, Bryan County

Data Date: Aug-18-2023
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M/ McLendon
coNTRACTINGEO) ENTERPRISES

Activity ID Activity Name Original Remaining | Start Finish Total Physical % Calendar 2024 2025 2026 2027
Duration |~ Duration Float | Complete pe [ar[az [ oe [ ar[ce] e[ oé [ar[a2[ae [a¢]ai
W | A8570 Pave 19mm - STA 1090+00 o End- Stage 2 2.00d 200d Jul-31-2025  Aug-01-2025  0.00d 0% 0016618-6-DAY-RDWYPAVE [ | IIEREIR R ; i | Pave 19mm - STA 1090+00t0 End- Stag
Concrete/Structures 20.00d 2000d | Jun-27-2025 | Jul-25-2025 0.00d 0016618-6-DAY-RDWY/PAVE [ & : i1 1! 3 Pl A ad JU' 25-2025, Conbrete/SthCthBS b
A8580 Fine Grade Curb Pad - STA 1090+00 to End- Stage 2 6.00d 6.00d Jun-27-2025  Jul-03-2025 0.00d 0% 0016618-6-DAY-RDWY/PAVE i"j’j”3"3"37”""’TV’W‘T’TTT77]’7#.’”’5 é}é&é’c’qrb’ééaf ’s’T’A’{dg’oIo’d {o”E’n
A8620 Fom and Pour Concrete Spillways - STA 1090+ 00 to End- Stage 2 6.00d 600d Ju-07-2025 | Ju-14-2025 | 000d 0% 0016618-6-DAY-RDWYPAVE [} | 111 111110 1] BN 1 Fom and PourConcreteSplllways STA
A8720 Fom and Pour Curb & Gutter - STA 1090+00 to End- Stage 2 8.00d 800d Ju-15-2025 | Jul-25-2025 0.00d 0% 0016618-6-DAY-RDWYPAVE |\ | 11111 11 1110 1] 3 : i | 1!‘ Fom and PourCurb & Gulter 4 STA 1090
Stage 3 15.00d 1500d Aug-02-2025  Aug-20-2025 0.00d 0016618-6-DAY-RDWY/PAVE || & 1 i i bbb W Aug 20 2025 S1age3 Pl ]
Traffic Control 2.00d 2.00d Aug-02-2025 | Aug-04-2025 0.00d 0016618-6-DAY-RDWY/PAVE | P o ! V Aug 04 2025 Trafﬂc COntro !
A8370 Shift Traffic to Stage 3 Alignment - STA 1090+00 to End- Stage 3 2.00d 200d Aug-02-2025  Aug-04-2025 = 0.00d 0% 0016618-6-DAY-RDWY/PAVE EREEN 1 1TTTf’ffT1’7"7"I’Véh[n’ﬂa’ff.{téTétégé"s’i\i.gﬁﬁ{éﬁ{’sﬁ}
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