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C.1.1. Construction Staging and Traffic
Management Narrative

C.1.1.a Significant and Anticipated Project
Challenges to Phasing

Having completed hundreds of road and highway
projects collectively, our team has encountered
and solved numerous challenges. Our team's
approach is to anticipate challenges and
proactively address them before they impact any
design or construction operations. By mitigating
issues before they arise, and aggressively solving
challenges that occur in the field, we can ensure
schedule and budget certainty. Below are four
challenges we have identified and our solutions.

Managing profile grades: Profile grade changes
will be managed by leveling the grade to bring it to
the existing final cross slope. We will then provide
multiple layers of leveling to obtain the final grade,
minus the OGFC.

Maintaining adequate bridge deck gutter
spread during staging: Drainage on bridge decks
during staged construction will be managed by
careful analysis of existing and proposed stage
construction conditions to ensure adequate
shoulder widths are provided to contain the gutter
spread for a 10-year storm event.

Bridge plans, hydro reports and BFI reports
review and approval: Review time for bridge
plans, hydro and BFI reports can be difficult to
schedule and can take up to nine months under
normal situations. The E.R. Snell (ERS) team will
take steps to mitigate this potential challenge
by beginning the hydro and BFI field work early
and scheduling the submittal of the preliminary
bridge plans for both mainline bridge locations
early in the design process. We are committed to
submitting the preliminary bridge plans within 30
days of NTP1.

Staging three 2-mile increments: In order to
complete a 12-mile project in approximately two
years it is imperative to work on as many areas of
the project as possible at once. For this reason, ERS
has prepared a staging plan that constructs three
2-mile segments at one time during the project.
The following are some highlights from this plan.

Approach to Staging
In accordance with the RFP, shoulder closures will

be limited to two-mile segments with the preceding

mile open. ERS’ proposed phasing plan for
constructing Mile Segments 3 - 4, Mile Segments
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7 - 8 and Mile Segments 11 - 12 concurrently,
followed by the construction of Mile Segments

1 -2, Mile Segments 5 - 6 and Mile Segments

9 - 10 allows for maximized traffic flow within

the allowable lane closure guidelines. The use of
temporary concrete barriers for the widening
construction provides a visual barrier to the
traveling public and minimizes impacts from work
areas near travel lanes. In accordance with the RFP
and GDOT policies, work hours will be limited to
avoid working during peak time congestion.

Throughout the development of our staging
approach, we developed a plan that minimizes
safety risk to the traveling public, maximizes traffic
flow whenever a lane closure is necessary, and
allows for the egress and ingress of construction-
related traffic. The discussion below presents

a description of the traffic management and
sequencing approach that will be utilized for our
proposed staging.

Stage 1 - Shift Traffic on Entire Project: This
stage will begin with the eradication (mill/overlay)
of the existing rumble strips on the outside of the
existing mainline lanes. The traffic will then be
shifted 2 foot to the right and narrowed to 11 foot
lanes. This will result in a 4-foot buffer between
traffic and the demolition line of the inside
shoulder.

Stage 2a - Construct Vertical Grade Adjustments
to Existing Mainline and Shoulder:

» Place all appropriate erosion control measures.

» Construct all vertical grade adjustments to
existing travel lanes and paved shoulders by
overlay with appropriate asphalt mix, excluding
SMA & OGFC.

» Prior to beginning this work, extend all
outside shoulder drainage structures within
this area.

» Inside and outside non-paved shoulders will
be adjusted as the grade is being raised.

»  Striping will be placed prior to opening to
traffic after each overlay operation.

Stage 2b - Construct Widening at Mile Segments 3 -
4, Mile Segments 7 - 8 and Mile Segments 11 - 12:

» Place temporary barrier on the inside shoulder
closure in two mile segments with two miles of
open shoulder between each.



» Construct all median work, excluding
placement of OGFC.

» Perform appropriate work beyond outside
paved shoulder, such as, ITS, sound walls,
drainage, etc.

» Construct interior median portions of the
North Oconee & Ridgeway Church bridges - see
staging details.

» Remove barrier upon completion of median
work.

Stage 2c - Construct Widening at Mile Segments 1 -
2, Mile Segments 5 - 6 and Mile Segments 9 - 10 :

Segments 1 - 2 can begin upon completion of Segment
3. Segments 5 - 6 can begin upon completion of
Segments 4 and 7. Segments 9 - 10 can begin upon
the completion of Segments 8 and 11.

» Place a temporary barrier on the inside
shoulder closure in two mile segments with two
miles of open shoulder between each.

» Construct all median work, excluding
placement of OGFC.

» Perform appropriate work beyond outside
paved shoulder, such as, ITS, sound walls,
drainage, etc.

» Remove barrier upon completion of median
work.

Stage 3 - Mill & Inlay Existing Mainline Entire
Project, NB and SB :

» This stage will proceed once a large portion of
the inside widening is completed.

»  Mill existing mainline 3” depth.

» Inlay with variable leveling and 12.5 SMA to
accomplish appropriate cross slope.

» No significant vertical alignment adjustments
will be made during this stage that would create
the need for land disturbing activities.

» Asthe SMA is placed flush to the inside
widening, striping will be placed to shift traffic
to the inside 2 lanes of the project.

»  Adjust signs, if needed.

Stage 4 - Complete Mainline Bridges and
Remaining Work, Open to Traffic: Once traffic is
moved to the interior lanes 1 and 2, the remainder
of the mainline bridges will be constructed.
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Concurrent to the bridge construction, all other
facets of the work including outside shoulder mill/
inlay, guardrail replacement, completion of ITS and
overhead signs. Once all bridge work and other
work is complete, the traffic will be placed in its
final configuration. Once in final configuration,
ERS will place all OGFC and final striping.

C.1.1.b Approach to Mimimizing Impacts

The ERS team will implement a plan that will
optimize driving conditions. This plan will ensure
motorists that use this corridor each day are
impacted as little as possible while maintaining the
safest work zone possible for both the motorists
and our workers. As with any major construction
project, impacts in the construction zone will be
unavoidable. We will ensure that proper pavement
markings are in place immediately upon lane shifts.
We will also ensure that the temporary markings
are very easy to see and placed appropriately per
the MUTCD. All traffic control will be installed and
maintained in compliance with the MUTCD and the
Department’s Section 150. All lane shifts will be
performed in accordance with design, GDOT, and
MUTCD requirements for advance notification, lane
locations, and transition taper lengths to provide
forfsmooth and gradual traffic flow through lane
shifts.

Public outreach throughout construction will
involve properly and accurately informing the
public. This is critical to limiting the amount of
traffic in the corridor when there is a planned

lane closure. Keeping the public informed will

be accomplished by ensuring that our team
communicates using every option possible from the
GDOT TMC to social media.

ERS will minimize and mitigate noise, vibration,
light, dust, and erosion and runoff by the diligent
implementation and maintenance of the Erosion,
Sediment, and Pollution Control Plan, clearing only
areas required for construction, the use of water
trucks, and the installation of sound barriers. Tony
Campbell, Construction Erosion Control Supervisor,
will ensure all efforts are taken to minimize
impacts to existing roads and properties adjacent
to the project. Operations that require lane closures
will be completed during nighttime hours with

the use of light plants and associated equipment,
per the RFP requirements. We will limit the use of
vibrating equipment during these hours.



The hauling of materials, equipment and supplies
will be on state routes and designated truck routes
to minimize any damage to local roadways.

Additionally, ERS has identified two laydown areas
for the project. Laydown Area 1 is in an area at the
local quarry in Jefterson, Georgia. Laydown Area

2 will be on private property near the SR 98 Exit
Ramps. Both laydown areas are less than two miles
from the project site. By providing additional
laydown areas off the project, ERS will minimize
the amount of material handling and transfer
amongst traffic on the project.

In summary, managing the work zone is critical

to the safety and mobility of the road users, as

well as the construction workers. Management

of the work zone will be of highest priority as the
project proceeds through its stages to minimize
the impacts on the environment, community, and
traveling public. To this end, ERS will communicate
directly with GDOT and their representatives to
properly communicate all project activity and
delays in traffic to the public.

C.1.1.c Project Differences from Reference
Information Documentation (RIDs)

ERS has not made any significant changes to

the project approach and design of the 1-85

Phase Il Widening. Additionally, the ERS team
plans on employing staging and movement of
traffic concepts similar to the concepts used in
constructing the previous I-85 Widening projects.
In an effort to provide the Department with

the most economical solution possible, the ERS
Team has made some changes in specific design
elements of the project. These design variances are
catalogued in Section C.2 Project Differences from
Reference Information Documents (RIDs).

C.1.2. Project Management Approach
Adherence to schedule and budget constraints is
critical to successful project delivery and we have
assigned Walt Zimmerman Senior Vice President
of the Construction Division, as the overall Design-
Build Project Manager. He will be GDOT’s single
point of contact with our team to ensure efficient
and accurate communications. ERS and WSP have
successfully performed work together for years on
all types of projects. This level of familiarity with
each other’s organizations and the unique aspects
of design-build contracts, as well as a long history
of working with GDOT, contributes to seamless and
effective communication.
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Active management of both design and
construction will be critical to the success of the
project and the ability to meet the commitments
of our team. Having design and construction work
together is the goal of any design-build project.
ERS and WSP have worked closely on a staging plan
that will allow us to meet the compact schedule of
the project. We started regular meetings weeks ago
between our design teams and ERS staff to create a
relationship that has seamless interaction.

Jason Quinn, Contractor Superintendent, will be
available 100% of the time and will manage all
construction activities, including but not limited

to contract compliance, safety, working with
designers and coordinating with GDOT as needed.
Jason will work with his key staff to make certain
the project is being constructed safely, efficiently,
and on budget. Partnering with GDOT is a vital

part of any successful project, and this project is
no different. To meet such an aggressive schedule,
ERS understands that true partnering with GDOT
and all stakeholders is critical. ERS believes in a
strong company commitment to safety, partnering,
customer service, and project delivery. These
tenets have kept us in business since 1923. The
WSP design team lead by Denny Meier, PE as the
Lead Design Project Manager, and Geoff Donald, PE,
as the Engineer of Record, are well supported by a
team of seasoned professionals. Denny and Geoff
will coordinate early and often to make certain our
commitments are achieved. We also have seasoned
GDOT experienced experts, who clearly understand
the mission of creating a quality roadway product.
Our detailed QC/QA procedures with independent
design reviews were clearly spelled out in our

SOQ response. These procedures will produce an
exceedingly high-quality product in the end.

C.2. Project Differences from Reference
Information Doucments (RIDs)

The ERS team has optimized the vertical profiles for
[-85 NB and SB lanes, following the design criteria
in the Technical Provisions.

The ERS team has optimized the bridge layouts

to provide the following: 1-85 over North Oconee
River - 3 spans with AASHTO Bulb Tee 56 in. beams,
2 end bents, 2 interior bents. 1-85 over Ridgeway
Church Road -1-span with AASHTO Bulb Tee 56

in. beams, 2 end bents with Tie-Back walls. See
Conceptual Layouts for additional information.
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Georgia Department of Transportation Instructions to Proposers
P.I. No. 0015245 - I-85 Widening Phase lll Design-Build Project Amendment 2: May 28, 2021

FORM M

SUBSTANTIAL COMPLETION AND FINAL ACCEPTANCE DEADLINES COMMITMENT

The Proposer shall commit to the Substantial Completion Deadline and Final Acceptance
Deadline listed below.

Required fields are identified with an asterisk (*).

Table M-1: Milestone Deadlines

Milestone Deadlines Duration
*NTP2 Conditions Deadline Not later than 90 days after the date
GDOT issues NTP1
*Substantial Completion Deadline No later than 1095 Days after NTP 1
*Final Acceptance Deadline No later than 180 Days after Substantial
Completion

Date: June 17, 2021

Proposer: E.R.Snell Contractor, Inc.

Signature: ﬁﬂ(‘%

Title: Vice President

Form M Page 1



1-85 Widening Phase lll Design-Build Project Pl # 0015245 et 1o
Activity 1D ["Activity Name | Planned| Early Start | Early Finish | Free|  Total 2022 2023 2024 2025
Duration Float| Float|S{O[N|D] J[FIM[A[M|J] JJA[S|O|N]|D|J[FIM[AIM]J][J[A[S|OIN|D|J]FIM][A[M[J]J]A[S]O[N|D|J]F[M] A
L I O O L L O LRt
Milestones 643.0 23-Sep21 17-Mar-25 |
A1000 GDOT Issue NTP 1 / Project Award (6/25/21 + 90CD) 0.0 23-Sep-21 0.0 00| & GDOT Issue NTP 1 / PrOJectAWard (6/25/21 + QOCD)
A200700 GDOT Issue NTP 2 - Begin Design 0.0 23-Sep-21 0.0 0.0 GIDOT Isaue NTP 24 Begln Deslgrr ! A ]
A200635 GDOT Issue NTP 3 - 1-85 Bridges 0.0 22-Jul22 00 00 I : GDOT Issue NTFP 3- |35 Bhdges IR T
A200615 GDOT Issue NTP 3 - -85 Widening 0.0 07-Sep-22 00 300| |\ oo : *0 GDOT Issue NTP3-I-85 Wldenlng ! |
A200640 Substantial Completion 0.0 18-Sep-24 00 30| | bbb b T e
A204430 Project Final Acceptance (180 CD after SC) 0.0 17-Mar-25 0.0 30 | o -» Prd
Project Management 54.0 23-Sep21  19-Jan-22 0.0  61.0 Ymmmm—— 319‘-Jar‘r-22‘ Projeft Ma 1alger‘nen§t
Initial Submittals 54.0 23-Sep21  19-Jan-22 61.0| —— 19 jan-22, Inital Subrmlttals N ‘ ‘ ‘ ‘ ‘ ‘ : : S
Project Management Plan 38 (0] 23-Sep 21 03 Dec-21 -:I:I- ol n 7: 777777 O 3Decz1 PrOJect M3 nage nentF’Ian 777777 B e
’W Develop and Submit Project Management Plan 30.0| 23-Sep-21 | 03-Nov-21 113.0 Develop and Submlt PrOJe ct Mc nagement Plan A A
| A200105 GDOT Review/Approval Project Management Plan 30.0| 04-Nov-21 | 03-Dec-21 620 170.0( | ] GDOT Review/Approvhl Pro ect Management Plan I T e A N [
Quality Management Plan m 0T31o'-D:ec-‘Q1 buality Ma nage nent F’Ian e ey O
’W Develop and Submit Quality Management Plan 30.0| 23-Sep-21 | 03-Nov-21 113.0 Develbp ant:l Submlt Qualty Mc nagement Plan o
| A200205 GDOT Review/Approval Quality Management Plan 30.0 04-Nov21 | 03-Dec-21 62.0 170.0| | ”j”""’ﬁ)’e’r ﬁé&.évb/A;Sb}&al Qu ah{;;} Méﬁégééﬁéh’t’eb}i"
Safety Plan m — 03r-Dec 21, Safety PIaI e o ‘
A200300 Prepare/Submit Safety Plan 30.0 23-Sep21 | 03-Nov-21 113.0 L] Prepare/Submrt Safety Pn || i T e e A A
| A200305 GDOT Review/Approval Safety Plan 30.0 04Nov-21 | 03-Dec21 620 1700| | ¥ GDHOT Review/Approvhl Safnty Plan | | L0 o0oobobobon
Construction Phasing and Staging Plan I T T MM Y= 4021 Consmcipn Prgsngana SegigPen b
A200400 Prepare and Submit Construction Phasing and Staging Plan 30.0| 23-Sep-21 W—W Prepa and Submrt Conslructrc n Phasrng and $tag|ng Plan @ @ & o0
| A200405 GDOT Review/Approval Construction Phasing and Staging Plan 30.0 04-Nov21 | 03-Dec-21 620 1700| | = _q, OT Rewew/ApprovaI Comstruchon Phasing and stagmg‘ Plan A e
| A200500  Submit Project Baseline Schedule 60.0 23-Sep-21 | 20-Dec-21 83.0 -] ' $ubmit Project Baseline wS.,h‘edL‘rle ; ‘
| A200505 GDOT Approve Project Baseline Schedule 30.0 21-Dec21 | 19-Jan-22 150 1230| || | '=Cd] GDOTApprove frojec| Baseling Schedule |
Schedule of Values 19-Jan-22 m Mm-\Jan-ZZSQhe iule chaIues 77777777777
| A200600  Prepare and Submit Schedule of Values 60.0 23-Sep21  20-Dec-21 83.0 L ' Prépate and SubmitfSchiefiuile of Values
| A200605 GDOT Review/Approval Schedule of Values 30.0 21-Dec21 | 19-Jan-22 15.0  123.0] | 1] | GDOT, Review/A >prova| Schedule of Values
Design 180.0 23-Sep-21  06-Sep-22 00 720 Vr— 06-Sep-22, Design
D300000 Start of Design 0.0 23-Sep-21 0.0 0.0 ™9 Start of Depign
D300010 Design Team Mobiization 7.0 23-Sep21  01-Oct21 00  oop l”dé’siéh’rééﬁ& Mobiization : | | L
D300015 Conduct Design Kick-Off Meeting 1.0 04-Oct-21 04-Oct-21 0.0 14.0 (jton:ducr Desrgn Krbk Off Mee tingi P
Survey Validation 60.0 23-Sep-21  03-Feb-22 0.0 55.0 (W ‘ Q3 Feb 22 Su ey‘Validati‘on !
D300200 Perform Survey Validation Field Work 45.0 23-Sep-21 | 29-Nov-21 0.0 78.0 i rform Survey Valrda on Fr >|d Work
D300205 Prepare Survey Validation Package for Submittal to GDOT 20.0 30-Nov-21 | 04-Jan-22 0.0 78.0|( | ‘ Prepare Survey vdlidatidn Package for Submlttal to, GDOT ‘ ‘ ‘ ‘ ‘ ‘
D300210 GDOT Review/Approval Survey Validation Package 30.0 05Jan-22 | 03-Feb-22 00 1080 3 ;] ) éb’o’r Review olpprc val édri[e;? i/aha’étién’ea’cké’gé ””” T e
Environmental and Pemitting 54.0 25-Oct21  02-Mar-22 0.0 25.0 ‘ 02 Mar 22 -nvirc nmehtal and Pen‘mttlng
USACE Permit Application m — og Margz, JSAC E Permlt Appllcatlon
| E500100  Develop USACE Permit Application 30.0 25-Oct21  08-Dec-21 25.0 Pvelop USACE Perit Application 3 N |
| E500105 Submit USACE Pemmit Application to GDOT 1.0 09-Dec-21 | 09-Dec-21 0.0 25.0 S{ibmit USACE PermltApp ication to GDOT
- E500110 GDOT Review USACE Pemnit Application to GDOT 30.0 10-Dec21 | 08-Jan-22 10 450 ”eb’bﬁié\}e’vfu’SACE PermrtAplecatlontoGDOT
| E500115 GDOT Submit Permit Application to USACE 3.0 10-Jan-22  12-Jan-22 00 320 = GDOT Submit PefmitAbplicatio'to USACE 1 1 1 1 1 1 1 i ooboiono b
| E500120 USACE Review Pemmit Application 450 13-Jan22 | 26-Feb-22 1.0 46.0 1 USACE ReView Permit Application: 3 A Y
| E500125 USACE lssue Pemit 3.0 28-Feb-22 | 02-Mar-22 270 330 ':IUSACE rssle SR T A A A A
I Actual Work I Critical Remaining Work ===y Symmary Page 1 of 15
1 Remaining Work # Milestone E.R. Snell Contractor, Inc. © Oracle Corporation




-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21

17:08

Activity 1D [Activity Name I Planned| Early Start | Early Finish | Free|  Total 2022 2023 2024 2025

Duration Float| Float{SJOIN|D| JJFIM[A[M|J]J]A[S|O|[N|[D|J]FIM[AIM[J][J]A][S|O|IN|D|J]FIM[A[M][J]J[A][S]O|[N|D|J]FIM[A
IR ORI AR AR llllllllllllllll AN AR A Hllllllll HIIHHHI [T
G o i ﬂl 054"22F'dpt“w
E500200 Complete Field Plan Review Set 10.0| 25-Oct-21 | 05-Nov-21 46.0 '>|'_'I Com lete Fiejd Plan ReviwSgt 1 1 1 1 1 1 1 b

| E500205 Submit Field Plan Review Set 1.0 08-Nov-21 | 08-Nov-21 0.0 46.0 ':I ";Sub‘ it :Fielzd :Plzan Review Ser P

| E500210 Schedule Field Plan Review Meeting 12.0 09-Nov-21 | 29-Nov-21 0.0 46.0 ':IZI Schedule Field Plan Réview|Meeting ' ! |
| E500215 Conduct Field Plan Review Meeting 1.0 30-Nov-21 | 30-Nov-21 oo 4soll|| = c duct Fierd F’;Ian ReiewWeetiig | | |« 0oL
| E500220 Address Field Plan Review Comments 20.0 01-Dec21 | 05-Jan-22 46.0  46.0 Relvi bw Comments 3 P 3 Y Y (e
RoadwayDeS|gn 153.0 04-Oct21  02-Aug-22 0.0  250|| y—————— 02Aug22RoadwayDeS|gn
D300400 Develop Overall Project Schematic Plan 15.0| 04-Oct-21 | 22-Oct-21 15.0 | Develpp Q\(erall PrOJect Sd ematfc | ‘Plan e e Y A
| D300405 Submit Project Schematic Plan to GDOT 10 25-0ct21 | 25-Oct21 00 460 ubmi Project iSchematic lantp GDOT | | 1 1 1 1L bbb bbb

| D300410 GDOT Review Project Schematic Plan 30.0 26-Oct21 | 24-Nov-21 77.0 DDT Review Projert $chenpatic Plan A A AR A o

60% Plan and Profile Plans | 750[04-00t21 | 27-Jan22 mm ””””””””” f -é%;jér}’z"é’ 609 Plan|and Profile ’ﬁle’r{e ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

D300420 Develop 60% Plan & Profile Plans

| D300425 Develop Cross Sections
Preliminary Plans

D300680 Develop Construction Phasing & Staging Plans

| D300690 Develop Preliminary Drainage Plans

| D300710 Develop Preliminary MOT Plans

| D300700 Develop Preliminary ITS Plans

| D300720 Develop Sound Wall Plans

| D300730 Develop Preliminary Signing & Marking Plans
| D300740 Submit Preliminary Plans to GDOT

| D300750 GDOT Review Preliminary Plans

Final Plans

| D300760 Develop Final Plans Details / Notes
| D300770 Develop Plan Cover Sht / Typ Sects / Notes / Index
| D300780 Develop Final Plans - Cross Sections
| D300790 Develop Final Drainage Plans
| D300800 Develop Final Signing & Pavement Marking Plans
| D300810 Develop Final ITS Plans
| D300820 Develop Final MOT Plans
| D300840 Develop Final ESCP Plans
| D300850 NPDES Coordination
| D300860 NOI Complete
| D300870 Prepare Summary of Quantities
o Bridge Design

North Oconee River Bridge
Preliminary Bridge Layout - North Oconee River Bridge

D300660 Order FEMA Study of North Oconee

‘ D300661 Run Models & Prepare H&H Report
‘ D300910 Submit H&H Report to GDOT
‘ D300920 GDOT Review/Approval of H&H Report

BFI - North Oconee River Bridge

D300930 Conduct BFI Field Work

D300758 Design Team Review / Incorporate GDOT Comments

60.0  04-Oct-21
15.0 07-Jan-22

25-Oct-21

17-Dec-21
07-Jan-22
28-Jan-22
28-Jan-22
11-Mar-22

30.0 12-Mar-22

m

11-Apr-22
35.0 25-Apr-22
15.0
30.0
45.0
45.0
45.0
45.0
45.0
45.0
15.0
25.0
153.0

25-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
28-Jun-22
28-Jun-22
23-Sep-21

10.0 23-Sep-21
30.0 07-Oct-21

1.0 18-Nov-21
30.0 19-Nov-21

06-Jan-22 ® DeVelbp 60% Plar & F’n)fle Plans : : o oo o
27-Jan-22 N | -Develop Cross >ect|c n$ A o oo
mm m—— ! W 10-Apr2, Plefiminary Plans | | i | N o
16-Dec-21 14.0 | ™ | ]_evelop Oonstruct|o Phaslng & Stagmg Plans
17-Feb-22 150  15.0|| -2t "e’ev’ers’;; Prelfninary Drainage Plans  © © © | 1 . . ol
18-Feb-22 140 140|[|: | DeveIOp Prel[:many MOTPlans | | | | | | | | | |
03-Mar-22 5.0 5.0 I .Develop Prlimingry ITS F’ians J A A T S R
10-Mar-22 00 00 B! Develop Spund fall Pans © © 1 0 DL b
10-Mar-22 0.0 0.0 : De\relop P eI|m|r ary Slgnlng & Marklng Plans
11-Mar-22 0.0 0.0 f’i’s’lje}ﬁ[tefdlimincry’eleh’s’te’c;b’d’rﬂf ””””
10-Apr-22 0.0 ! GDQT ?eVlew Prellmlhary Plans
: "__V 02-Aug 22 Flnal F’Ians
22-Apr-22 "E Design Team Re\neW/ Ihcorporate GDOTComments
13-Jun-22 100 410 =] Develop Final Plans Details / Notes: |
13-May-22 300 etofl T +|:|De elop Plan "éei/e}’éh’t’/’r;}e ’s’ées”/’maie;’/mae; ”””””””””””””””””””””””””””””””
06-Jun-22 150 210 =] pevelpp Final Planis - Cross Sections
27-Jun-22 0.0 31.0 - De elop Flnal Dramage Plans
27-Jun-22 0.0 31.0 ->| De elop Flnal Slgnmg & Pavement Markmg Plan$
27-Jun22 00 310 b Deyelop Final ITS Plans A
27-Jun-22 00 3oflll =T Defelop Final MOT Plans | | & | . & & & i oo
27-Jun-22 0.0 310 =L Deyelop Final ESCP Plans|
27-Jun-22 0.0 6.0 Ho-] NP DES Coord|nat|on
12-Jul-22 90 90 o §+':T“N0| Complete |
02-Aug-22 0.0 31.0 ! Prepare Summary of Quantltles ‘ ‘ ‘ ‘
21-Jul-22 00 990 P1-dul22; e’nd’ge”e’es’.gn ”””””” A
mm N B ‘ 1r\JU|r22 North Oconee Rlver Bndge !
m 84}De;c- 1 Prelimine 'jg:e L?yoyt :Nor:th C:Joo‘nee: Rlv:er Brdge
06-Oct-21 0.0  18.0/ EMAStudy of North Qonep © 0 1 1
17-Nov-21 00 180 n[Modeld & Prepare H Report
18-Nov-21 00 490 mit Ha |
18-Dec-21 1.0 820 ' GDOT. Hevi H&H Report

__ssolonovat [ |_dol_izo

10.0 18-Nov-21

B Field Wo

Jnjduet

06-Dec-21

NorthOOOHeeRlveandgef A N T A A

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,

,,,,,,,,,

,,,,,,,,,

,,,,,,,,,

I Actual Work I Critical Remaining Work ===y Symmary
1 Remaining Work 4 @ Milestone

E.R. Snell Contractor, Inc.
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-85 Widening Phase lll Design-Build Project Pl # 0015245

16-Jun-21 17:08

Activity ID Activity Name Planned | Early Start | Early Finish Free Total

2023

2024

2025

Duration Float Float| S| O| N| D

ATS[O]N|D

J[FIM[A[M] J] JJA]S|O[N]D|J[F[ M

AIM[ J] J] A

J[F[M] A

llllllllllllllllllll

__ [
D300662 Prepare & Submit BFI - North Oconee River Bridge 45.0| 07-Dec-21 | 15-Feb-22 0.0 18.0 B o

D300663 GDOT Review/Approval of BFI - North Oconee River Bridge 30.0 16-Feb-22 | 17-Mar-22 24.0 24.0

Final Bridge Plans - North Oconee River Bridge 147.0{ 05-Oct-21 | 21-Jul-22 mm

D300665 Develop Preliminary Bridge Layouts 45.0| 05-Oct-21 09-Dec-21 59.0 |

[
'
'
L
0
'

D300950 Submit Final RFC Bridge Plans - North Oconee 1.0 21-Jun22 | 21-Jun-22 0.0 0.0
D300960 GDOT Review/Approval of RFC Bridge Plans - North Oconee River Brid 30.0 22-Jun-22 | 21-Jul-22 0.0 0.0

Ridgeway Church Bridge mm r—
BFI - Ridgeway CH Bridge 14-Jan-22 -W

D300645 Prepare & Submit BFI - Ridgeway CH Bridge 30.0  05-Oct-21 15-Nov-21 269.0
D300646 GDOT Review/Approval of BFI - Ridgeway CH Bridge 60.0 16-Nov-21 | 14-Jan-22 234.0  396.0

WFI - Ridgeway CH Bridge 05-Oct21 | 14-Jan-22 m 200.0
D300647 Prepare & Submit WFI - Ridgeway CH Bridge 30.0 05-Oct21  15-Nov-21 269.0

D300648 GDOT Review/Approval of WFI - Ridgeway CH Bridge 60.0 16-Nov-21 | 14-Jan-22 234.0  396.0

Final Bridge & Wall Plans -Ridgeway CH Bridge 147.0{ 05-Oct-21 | 21-Jul-22 m
D300970 Develop Preliminary Bridge Layouts 45.01 05-Oct-21 09-Dec-21 119.0|™

LTI
it BF

: Layout North Ooonee Rrveandge

D300669  Submit Preliminary Bridge Layout - North Oconee River Bridge 1.0 20-Dec21 | 20-Dec-21 00 s30|||I | ™%
D300670 GDOT Review/Approval of Prelim Bridge Plans - North Oconee River Br 30.0 21-Dec21 | 19-Jan-22 81.0 81.0|[|1 1 &
D300940 Develop Final Bridge Plans - North Oconee 50.0 11-Apr-22 20-Jun-22 0.0 0.0

,,,,,,,,,,,,,,,,,

are & Submri BFI -
GDO[T'! Revrew/Ap

L-.---.-

rvay CH Bndge

vl of BFI - Ridgeway CH| Bndger

gqway ¢H Bndge o
way CH Bndge

Dvelop Preliminary i :
ubmrt Prelrmrnary Bif ayout ergeway CH Bndge !

GDO_I’ RevrewlAp

,,,,,,,,,,,,,,,,,,,

7777777777777777777

7777777777777777777

HHIllllllllllllllll‘llll‘llllllllllll lIllllllllIl HHHHHH

North Oconee Rrver Bndge

WA \pproval of BFI -wNorth Ooonee Rrver Bndge AR
: 1nJu|r22 Final Bndge PIans North OOOnee RrverBridge : :

val of Prelim Bndge Plans - North Oconee RrverBrrdge oo

ergeway CH Bndge

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1du|—22 Frnal Bndge & WaII F’Ians er ga/vay CH Brrdge

of Prelrm Bridge Plans ergeWay CH Bridge

=Iop Frnal Bndge Plans ergeway‘CH A
ut m.{ﬁr{éraﬁc’é}ﬁge’éra’ris}"rérdgé{rv’a’yéﬁ"""i’"""L"J’"‘”"L”J"""’l”’“"*"
-JDOT Revrew/ApprdvaI of RFC Bndge Plans 1 ergeway CH Bndge
ﬁ 06-$ep422 Ready For Constructrpn (RFC) F’IanS
Subrnrt RFC Plans to GDOT o
‘?’DQT RevewRFCPlns | | 1 LLLLLLLLL

GDOT Release Plans for Constructron / NTP 3
~ 1O~JanT23 Prdcurément

m 10-\Jan¢23 North Ooonee Bndge
13 Prepare & Submrt PSC Beam Shop DWgs ‘

repare & Su mrt AnchorWall Shop Dwgs
repare & Su mrt PSC Beam Shop Dwgs

rp Rebar

' ' ' ' ' '
e e e i e S e el S I R [ e e I P
' '

ew&Approve Br‘rdge Hardware Shop Dwgs
re'w &Approve AnchorWaII Shop Dwgs b
'reyv &Approve HSC Beam Shop Dwgs
catd Blidge Hardware o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

: =Iop Final Bndge Plans + North Oconee

: mit Frhal RFC Bridge Plans NOrth OcOnee ! r
! JDOT Revrew/ApprqvaI 'of RFO Bndge Plans s quth Ooqnee Rrver Bndge

! 1nJu|F22 ergeway Church Bridge :
ejvay CH Bridge | | o o

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

's"F’gsra’t;gém;ﬁ’esar"’*"f”*”’"*’”"”r"r'”r"r"r"a’"r"s"’r";

GDOT Revrew&Approve Bndge Hardware Shop Dwgs

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

HIIHHHI Hllll[‘

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,

777777777777777777777

777777777777777777777

\ D300980 Submit Preliminary Bridge Layout - Ridgeway CH Bridge 1.0 10-Dec-21 | 10-Dec-21 0.0 1190]| | ' 8
‘ D300990 GDOT Review/Approval of Prelim Bridge Plans - Ridgeway CH Bridge 30.0| 11-Dec-21 | 09-Jan-22 91.0 178.0| |+ :r:r
\ D301030 Develop Final Bridge Plans - Ridgeway CH 50.0 11-Apr22 | 20-Jun-22 00 610] |1 | o
‘ D301010 Submit Final RFC Bridge Plans - Ridgeway CH 1.0/ 21-Jun-22 | 21-Jun-22 0.0 61.0 oo
‘ D301020 GDOT Review/Approval of RFC Bridge Plans - Ridgeway CH Bridge 30.0 22-Jun-22 | 21-Jul-22 47.0 89.0

Ready For Construction (RFC) Plans 21.0 03-Aug-22  06-Sep-22 0.0 22.0
D300880 Submit RFC Plans to GDOT 1.0| 03-Aug22 | 03-Aug-22 0.0 31.0
D300890 GDOT Review RFC Plans 30.0| 04-Aug-22 | 02-Sep-22 3.0 45.0
D300900 GDOT Release Plans for Construction / NTP 3 1.0 06-Sep-22 | 06-Sep-22 0.0 30.0

Procurement 60.0 06-36[3-22 10-Jan-23 0.0 128.0

North Oconee Bridge 60.0 06-Sep22  10-Jan-23 0.0 21.0
A201130 Prepare & Submit PSC Beam Shop Dwgs 15.0| 06-Sep-22 | 26-Sep-22 0.0 41.0
A201140 Prepare & Submit Bridge hardware Shop Dwgs 10.0| 06-Sep-22 | 19-Sep-22 0.0 75.0
A201150 Fabricate & Ship Rebar 15.0 06-Sep-22 | 26-Sep-22 28.0 36.0
A201160 GDOT Review & Approve Bridge Hardware Shop Dwgs 30.0 20-Sep-22 | 19-Oct-22 0.0 116.0
A201180 GDOT Review & Approve PSC Beam Shop Dwgs 30.0 27-Sep-22 | 26-Oct-22 0.0 57.0
A201190 Fabricate Bridge Hardware 15.0/ 20-Oct22 | 09-Nov-22 73.0 73.0
A201210 Fabricate PSC Beams 45.0 27-Oct22 | 10-Jan-23 38.0 38.0

Ridgeway CH Bridge 60.0 06-Sep-22  10-Jan-23 0.0 128.0 !
A201020 Prepare & Submit Anchor Wall Shop Dwgs 15.0 06-Sep-22 | 26-Sep-22 0.0 107.0 !
A201030 Prepare & Submit PSC Beam Shop Dwgs 15.0 06-Sep-22 | 26-Sep-22 0.0 170.0
A201040 Prepare & Submit Bridge hardware Shop Dwgs 10.0 06-Sep-22 | 19-Sep-22 0.0 204.0
A201050 Fabricate & Ship Rebar 15.0 07-Sep-22 | 27-Sep-22 19.00 2120| | |
A201060 GDOT Review & Approve Bridge Hardware Shop Dwgs 30.0 20-Sep-22 | 19-Oct-22 0.0 301.00 |+ &+
A201070 GDOT Review & Approve Anchor Wall Shop Dwgs 30.0 27-Sep22 | 26-Oct-22 00 1620] |1 1
A201080 GDOT Review & Approve PSC Beam Shop Dwgs 30.0 27-Sep-22 | 26-Oct-22 0.0 2520 |
A201090 Fabricate Bridge Hardware 15.0 20-Oct22  09-Nov-22 1.0 2040( |

I Actual Work I Critical Remaining Work ===y Symmary
[ Remaining Work ¢ @ Milestone E°R° Snell ContraCtor’ Inc'
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-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21 17:08

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2024 2025

Duration Float|  Float AJS|O[N|D|[J[FIM[AIM[J[J]A]S[O[N|D]| J[FIM[A[M] J]J[A[S|IO[N[D|J]FIM] A

INNRAR AR AN RRTA AR IIHHHHII Hllllllllll Hllllllllllllllllll Hllllllll lllIHHHI [T

A201100 Fabricate Anchor Wall Material 30.0 27-Oct-22 12-Dec-22 0.0 107.0 FabricateAnchorWall Matenal A | B o

A201110 Fabricate PSC Beams 450 27-0ct22 | 10-Jan-23 760  169.0] || IR

Construction 504.0 04-Feb-22  18-Sep-24 00 20| | 18:Sep-24, Conftruction
Project Mobilization 60.0 04-Feb-22  04-Apr22 0.0 197.0 o

A203670 Construction Trailers 60.0 04-Feb-22 | 04-Apr22 108.0  108.0 - Constnj N A

A203680 Set up Laydown Yard 30.0 04-Feb-22  05-Mar-22 0.0 197.0] | ‘
A203690 Mobilize Temp Concrete Barrier 30.0 06-Mar22 @ 04-Apr-22 155.0 197.0 7 N
Construction - Mile 0-2 339.0 07- Sep 22 08-Jul-24 00  150] | 08-Jlul-24, Construction - Mile/0-2

Roadway Construction

Stage 1 - Construct Inside Widening

A1030 Restripe & Shift Traffic onto O/S Shidr, NB & SB, Mile 0-2

‘ A1060 Rough Grading, Inside Median, Mile 0-2

‘ A203830 Install New Fiber Ductbank

‘ A1090 Install Drainage Pipe, Inside Median, Mile 0-2

‘ A1080 Install Drainage Strucs, Inside Median, Mile 0-2
‘ A1130 Build Conc Median Barrier, Mile 1

‘ A1260 Build Conc Median Barrier, Mile 2

Northbound, Mile 0-2
A1040 Set Temp Conc Barrier NB, Mile 1
A1050 Demo Inside Shidr NB, Mile 1
A1190 Set Temp Conc Barrier NB, Mile 2
A1200 Demo Inside Shidr NB, Mile 2
A1110 Install 16 IN GAB, NB, Mile 1 (2 Crews)
A1210 Install 16 IN GAB, NB, Mile 2 (2 Crews)
A1150 Laydown 25 MM Widening, NB, Mile 1 (11,600 TN)
A1160 Laydown 19 MM Widening, NB, Mile 1 (1,940 TN)
A1170 Laydown SMA Widening, NB, Mile 1 (1,940 TN)
A1180 Rem Temp Conc Barrier NB, Mile 1
A1220 Laydown 25 MM Widening, NB, Mile 2 (11,600 TN)
A1230 Laydown 19 MM Widening, NB, Mile 2 (1,940 TN)
A1240 Laydown SMA Widening, NB, Mile 2 (1,940 TN)
A1250 Rem Temp Conc Barrier NB, Mile 2

Southbound, Mile 0-2
A1270 Set Temp Conc Barrier SB, Mile 1
A1280 Demo Inside Shidr SB, Mile 1
A1350 Set Temp Conc Barrier SB, Mile 2
A1360 Demo Inside Shidr SB, Mile 2

A1290 Install 16 IN GAB, SB, Mile 1 (2 Crews)
A1310 Laydown 25 MM Widening, SB, Mile 1 (11,600 TN)
A1370 Install 16 IN GAB, SB, Mile 2 (2 Crews)

A1320 Laydown 19 MM Widening, SB, Mile 1 (1,940 TN)
A1330 Laydown SMA Widening, SB, Mile 1 (1,940 TN)
A1340 Rem Temp Conc Barier SB, Mile 1

A1380 Laydown 25 MM Widening, SB, Mile 2 (11,600 TN)
A1390 Laydown 19 MM Widening, SB, Mile 2 (1,940 TN)

10.0
10.0
10.0
10.0
18.0
18.0
87.0
2.0
2.0
2.0
2.0
15.0
15.0
7.0
3.0
3.0
2.0
7.0
3.0
3.0
2.0
121.0
2.0
2.0
2.0
2.0
15.0
7.0
15.0
3.0
3.0
2.0
7.0
3.0

0 07-Sep-22
25-Apr-23
11-May-23

17-May-23

02-Jun-23
20-Jun-23
20-Jul-23

19-Apr-23
19-Apr-23
21-Apr-23

10-May-23
12-May-23

20-Jun-23
17-Jul-23

20-Jul-23

01-Aug-23
04-Aug-23
10-Aug-23
18-Aug-23
31-Aug-23
07-Sep-23
12-Sep-23
10-Mar-23
10-Mar-23
15-Mar-23

10-May-23
12-May-23

20-Jul-23

15-Aug-23
15-Aug-23
24-Aug-23
30-Aug-23
31-Aug-23
12-Sep-23
21-Sep-23

08-Sep-22
10-May-23
25-May-23
01-Jun-23
19-Jun-23
19-Jul-23

17-Aug-23
13-Sep-23
20-Apr-23

24-Apr-23

11-May-23
15-May-23
14-Jul-23

08-Aug-23
31-Jul-23

03-Aug-23
09-Aug-23
11-Aug-23
29-Aug-23
06-Sep-23
11-Sep-23
13-Sep-23
04-Oct-23

14-Mar-23
16-Mar-23
11-May-23
15-May-23
14-Aug-23
23-Aug-23
08-Sep-23
29-Aug-23
01-Sep-23
05-Sep-23
20-Sep-23
25-Sep-23

80.0
0.0
13.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
6.0
0.0
0.0
0.0
16.0
0.0
0.0
0.0
13.0
0.0
0.0
32.0
0.0
0.0
0.0
0.0
0.0
0.0
5.0
16.0
0.0
1.0

13.0
25.0
83.0
16.0
16.0
13.0
13.0
31.0
31.0
32.0
32.0

320/ |

99.0
25.0
25.0
24.0
83.0
70.0
45.0
45.0
13.0
13.0
13.0
17.0
13.0
17.0

86.0
13.0
13.0

77777777777777777777777777777777777777777

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Cohc BarrerSB M|Ie1
Jemo Inmde‘ShIdr-SB Mie 1 |

Temp Cbnp Bamer SB M|Ie 2

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

In$ta|| 16 IN GAB,‘ SB, Mile 1 @ Crews) o
Laydown 25 MM W|den|ng, 'SB, M||e 1:(11,600 TN)

17.0{ |

e
T

[ S

13 Sep 23 Northbound Mlle 0- 2

wConcBarrerNB M|Ie1w
sldeShldrNBM|Ie1f A

np¢oanarrerNB, Mie2 o
Tlh’siaié’éhi&r’ NB,Mie2 | | | | . i
' Install 16 IN GAB NB M||e1 @ Crews)

I Install 16 IN GAB, NB; Mile 22 Crews) | | | !
Laydown 25\MM Widening, NB, Mile 1 (11,6p0 TN) !
Laydown 19 MM Widening, NB Mile 1 (1,940 TN)

] Laydown SMAWidening, NB; Mile 1| ii 94 TN}
Rem Temp anc Bamer NB Mlle 10 0k
0 Laydown 25/MM Wldenlng, NB, Mile 2 (4,600 TN) |

Laydown 19 MM Widening, NB, Mile:2 (1,940 TN) !

I_aydown SMAWldemng, 'NB; Mlle 2 (1 940 TN)
Rem Temp Conc Bartier NB ‘Mile 2.
O4-Oct 23 Southbound Mlle 0 2

'I‘nstall 16 IN GAB, SB,‘ Mme 2 (2 CreWS)

3 liaydown 19) MM W|den|ng, SB M||e 1 1940 TN)

B T e e

- ?Laydowh SMA Widenirig, $B, Mile 1 (1,940 TN) |

Rem Temp Conc Bamer SB M|Ie 1

08- uI -24, Roadway Construonon

- ' 04-Oct 23 Stage 1 Constmct InS|d W|dening :

: ‘onto O/S $hldr NB & SB M;Ie Q 2

i >|:| " Rotigh *é}éa[rig}’ Inisidé i\hé’d.éh’ Mielo2 | |
=0} Install New Fiber Ductbank | i i o

' InstaII Dralnage Plpe InS|de Medlan Milé 0- 2

Install Drainage StrUCS IhS|de Medlan, Mlle 0

i BU||d Cone Median Bamer Mlle "

77777777777

77777777777

7777777777

77777777777

‘Laydown 25 MM W|den|ng wSB Mile 2 (11,}60(1 ™N) ¢+
' Laydown 19 MM Widening, SB, Mile £ (1,940TN) | | | |

77777777777777777777

77777777777777777777

77777777777777777777

77777777777777777777

I Actual Work I Critical Remaining Work ===y Symmary
1 Remaining Work 4 @ Milestone

E.R. Snell Contractor, Inc.
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-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21 17:08

Activity ID

Activity Name

2023

2025

JIFIM]A

ATS[O]N|D

JIFIM[AIM[J

JTA[S

O[N] D

AIM[ J] J] A

STO[N[D| J]F[M] A

A1400
A1410
Stage 2 - Mill & Overlay Mainline

A1070 Mill, Level & SMA Lanes 1 & 2, NB, Mile 0-2

A1120
Stage 3 - Final Asphalt Work

A204700 Shift Traffic to Final Lanes 1/2

Laydown SMA Widening, SB, Mile 2 (1,940 TN)
Rem Temp Conc Barrier SB, Mile 2

Mill, Level & SMA Lanes 1 & 2, SB, Mile 0-2

‘ A204720 Mill & Inlay Final Shidr - NB & SB
‘ A203750 Place OGFC NB, Mile 0-2
‘ A203760 Place OGFC SB, Mile 0-2
‘ A203770 30 Day Asphalt Cure
‘ A203780 Final Striping
Subcontractor Work
A203810 | Install ITS Poles & Devices
A203820 | Install Signage
A203790 | Install Guardrail

~ Construction - Mile 3-4
Roadway Construction

Stage 1 - Construct Inside Widening
A204850 Restripe & Shift Traffic onto O/S Shidr, NB & SB, Mile 34

A204860
A204880
A204910
A204870
A204890
A204900

Rough Grading, Inside Median, Mile 34

Install Drainage Pipe, Inside Median, Mile 34
Install New Fiber Ductbank

Install Drainage Strucs, Inside Median, Mile 3-4
Build Conc Median Barrier, Mile 3

Build Conc Median Barrier, Mile 4

Northbound, Mile 3-4

A204920
A204930
A204990
A205000
A204940
A205010
A204950
A204960
A204970
A204980
A205020
A205030
A205040
A205050

Set Temp Conc Barrier NB, Mile 3

Demo Inside Shidr NB, Mile 3

Set Temp Conc Barrier NB, Mile 4

Demo Inside Shidr NB, Mile 4

Install 16 IN GAB, NB, Mile 3 (2 Crews)

Install 16 IN GAB, NB, Mile 4 (2 Crews)

Laydown 25 MM Widening, NB, Mile 3 (11,600 TN)
Laydown 19 MM Widening, NB, Mile 3 (1,940 TN)
Laydown SMA Widening, NB, Mile 3 (1,940 TN)
Rem Temp Conc Barrier NB, Mile 3

Laydown 25 MM Widening, NB, Mile 4 (11,600 TN)
Laydown 19 MM Widening, NB, Mile 4 (1,940 TN)
Laydown SMA Widening, NB, Mile 4 (1,940 TN)
Rem Temp Conc Barrier NB, Mile 4

Southbound, Mile 34

A205060
A205070
A205130

Set Temp Conc Barrier SB, Mile 3
Demo Inside Shidr SB, Mile 3
Set Temp Conc Barrier SB, Mile 4

w60 orsepzz 1ozt | ool 120 MINRER
m i H

10.0
10.0
10.0
10.0
18.0
18.0
114.0
3.0
2.0
3.0
2.0
15.0
15.0
7.0
3.0
3.0
2.0
7.0
3.0
3.0
2.0
114.0
3.0
2.0
3.0

IIIIlIIIIIIII IIIII IIIII IIIII I

[ Fl
IIHHHHII LLLLITTI

[LCTTLTLTTIL

Planned | Early Start | Early Finish Free Total
Duration Float Float| S|O[N]|D
TR
3.0 27-Sep23  29-Sep-23 10 130[ ] | |
2.0 03-Oct23  04-Oct-23 700 [
7.0 05-Oct23 | 16-Oct-23 19.0 ‘
7.0 05-Oct23  16-Oct23 00 190| | i
_onois waa oo oo HEE
0 05-Oct23  11-Oct23 95.0
50 17-Oct23 | 23-Oct-23 930  93.0
4.0 17-May24 | 22-May-24 0.0 00| [ 1
40 23-May-24  28-May-24 00 00| |l | | |
30.0 29-May-24 | 27-Jun-24 00 260| |1 1 o
50 28-Jun24  08-Jul-24 20 150
350 05-Oct23  14-Dec23 00 700| || i i |
15.0 05-0ct-23  30-Oct-23 00 700| | ¢ i
10.0 01-Nov-23  17-Nov-23 00 700| | | |
10.0 28-Nov-23 | 14-Dec23 700 70.0
346.0 07-Sep22  18-Jul-24 00 130

0 07-Sep-22 | 08-Sep-22 00  220| I ‘
21-Sep22 | 06-Oct-22 00  280| || | o |
10-Oct22  25-Oct-22 00 280 | I |
10-Oct22  25-Oct-22 100 380

26-0ct22 | 14-Nov-22 00 280

15-Nov22  20-Dec-22 00 280

21-Dec22 | 15-Feb-23 28.0  40.0

09-Sep-22  09-May-23 00 130

09-Sep-22 | 16-Sep-22 00 220

19-Sep22  20-Sep-22 00 280

19-Sep22  21-Sep-22 00 220

22-Sep-22 | 23-Sep-22 70 350

15-Nov22  15-Dec-22 00  46.0

16-Dec22 | 31-Jan-23 340  46.0

21-Dec22 | 18-Jan-23 00 430

24-Jan23 | 27-Jan-23 33.0 430

10-Apr23  12-Apr-23 00  11.0

13-Apr23  18-Apr-23 00  16.0][ |
13-Apr23  25-Apr-23 00  120]| |
26-Apr23 | 28-Apr23 00 120

01-May23 | 04-May-23 1.0 120

08-May23 | 09-May-23 00 130

09-Sep-22  09-May-23 00 130 | & 1
09-Sep-22 | 16-Sep-22 00 290 |\ | i |
19-Sep-22 | 20-Sep-22 1.0 360[ [ '
19-Sep-22 | 21-Sep-22 00 200| |

(LTI

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

'
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

;'em InS|de Shldr: 'B
t'l mp Gon Bal b
! 'err Ins|de Shtdr: ‘E |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ L

L

nstall Ne v Fiber. 0

wC

. ‘:Bbmér
icl hlgirSB
__' Barne

uctbank‘

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

___________________

yem—y 14-Dec-23, S|l

| T N T 1 P T J

nstall Dral age Ib|e InS|de Medlan Mlle 3-4

8

] InstaII D ma JB Struos, InS|de Medlan Mlle 3—4

edlén Bamer Mlle 3

an3

NB, Milé 4 |

I Conc Median Bamer Mile 4

I I
T 5 e e B S SOy B .

09- May-23 Northbound Mlle 3-4
NB, Mile!3 | B B

GAB; NB, Mile 3 v Crews)

6 IN GAB NB M|Ie4 (2 CreWS) 3
25 MM Wldenlng NB Mlle 3(M eoo TN
19 MM Wlden|ngt NB M|Ie 3 (1 940 TN)

Mile'3 !
SB Milg 4 |

Laydown SMAWldenlng, NB Mlle 4 (1
h hl. Rem Temp Conc Barier NB, Mlle 4

09- May~23,‘ Southbound Mlle 3—4
SB, Mile'3 | :

Laydown SMAW|den|ng SB Mile:2

\j/lainline:
‘Milé 0- 2
Mlle 0- 2

,,,,,,,,,,,,,,,,,,,,,

Plaoe oc:FC NB,‘ Mlle oaz
JFC SBt Mlle 0P2 o
yAsphaIt Cure !

,,,,,,,,,,,,,,,,,,,,

Stnplng

| Install ITS Poles &

1 % 1ns‘ta|| éignagé

‘ OQ May‘23,‘ Stage 1- Construct In3|de
:estne & Shlﬂ r#iff J'nto O/S Shldr NB & SB Mile 3-4
Fkough Gradl g. In} $|e Medlan, Mlle 3-4

g oy

~Ju|-24 ‘Construction -
k24, Roadway Coh

LI HIIHHHI LT
1.940TN) | | o

Asphalt‘

I Actual Work

I Critical Remaining Work ===y Symmary
1 Remaining Work 4

@ Milestone

E.R. Snell Contractor,
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-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21

17:08

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2024 2025
Duration Float| Float|S[O]N|[D| J[FIMJAIM]J] J[A]S|O|N[D|J]FIM[A[M[J] J[A[S]O|[N|[D| J[F[M[A[M[J]J[A[S]O[N[D|J[F[M]A
_ URIRTAR AR TR RRTA AR R ARREARII T T I T T llllllllllll IIHHHHII llllllllllll Il IIIHUMIHHI llllllllll lllllllllll (T[T
A205140 | Demo Inside Shidr SB, Mile 4 2.0| 22-Sep-22 | 23-Sep-22 7.0 3500 [+ o el ED‘?’T 7Ipis_iciiltia§hldrSB, MI!(?‘A:J R . : Lo v
A205080 | Install 16 IN GAB, SB, Mie 3 (2 Crews) 15.0 21-Dec22 | 07-Feb-23 00 280| | TN =] pstall 16 IN GAB, 'SB, Mile 3. (2 Crews) 3 3 |
A205090  Laydown 25 MM Widening, SB, Mile 3 (11,600 TN) 7.0 08-Feb23 | 22-Feb-23 00  280]| | I g i jd)wn 25 MM Widening, SB; Mile 3/(11,600 T]
A205150 | Install 16 IN GAB, SB, Mile 4 (2 Crews) 15.0| 08-Feb23  15-Mar-23 16.0 28.0 ! N N ! 3 s;au 16 |N GAB SB M(Ie 4 @ Crews)
A205100 | Laydown 19 MM Widening, SB, Mile 3 (1,940 TN) 30 23-Feb23 | 01-Mar-23 00 280| | | 0 bl ol hydown 19:MM Widering; SB, Mike 3 (1,940 TN
A205120 | Rem Temp Conc Barnier SB, Mile 3 2.0 08-Mar23 | 09-Mar-23 0.0  450| |1 1 oo o NI .t Temp! Conc Barrier SB, Mile 3 3 3 3 | I !
A205110  Laydown SMA Widening, SB, Mile 3 (1,940 TN) 3.0 10-Apr23 | 12-Apr23 00 mol| i T BT N R F j TILa&&E);A;ﬁ ’SJMA’V’V]&éH{hQ’ LS’BJ ’Milé’éL(H’ 944/ IN) 3 |
A205160  Laydown 25 MM Widening, SB, Mile 4 (11,600 TN) 7.0 13-Apr23  25-Apr-23 00 120 :|' Laydown;25 MM Widening, SB, Mile 4 (1 §600 TN)
A205170 | Laydown 19 MM Widening, SB, Mile 4 (1,940 TN) 3.0 26-Apr23 | 28-Apr-23 0.0 1200 |0 o R Laydown 19! MM W‘denlng, sa Mlle 4 ™ 4Q TN) 3 T
A205180 | Laydown SMA Widening, SB, Mile 4 (1,940 TN) 30 01-May-23  04-May-23 10 20| b Laydowh SMAWldénlhg, SB Mne 4 ( domy: [ ]
A205190 | Rem Temp Conc Barier SB, Mile 4 0/ 08-May-23 | 09-May-23 0.0 130| || N R LLLLLLLLL ] ]
Stage 2 - Mill & Overlay Mainine ErrraEressmeeET 000 | ALl T 22ay2s, Stage 21 Wil Overay BRI
A205290 | Mil, Level & SMALanes 1 & 2, NB, Mile 34 7.0 11-May23 | 22-May-23 00 10| |1 i Mi:ll, Lt:eveI: & $MA La:nes§1 & 2, }NB; IR I
\ A205300 Mill, Level & SMA Lanes 1 & 2, SB, Mile 34 7.0 11-May23 | 22-May-23 Mol | o o N ! | Mil, Level & SMALanes 18&2,SB;Mig34:: 1+ |+ 1 b
Stage 3 - Final As phalt Work m AT I | B | e ——————————— gu|,24 ‘Sta‘ge:3 Fin ;IAspha{
A205240 Shift Traffic to Final Lanes 1/2 10-May-23  17-May-23 188.0 Lo SN : Shrft Trafflc to Fmal Lanes 1/2 AT B :
 A205250 Ml & Inlay Final Shidr - NB & SB 5.0 23-May—23 31-May23 1850 1850| | . . . i) A A A
 A205200  Place OGFC NB, Mile 34 4.0 29-May-24 | 04-Jun-24 00 00 IR | | GFCNB,Mie34: |
| A205210 Place OGFC SB, Mile 34 4.0/ 05-Jun-24 | 10-Jun-24 0.0 00| | ¢+ 1o o R b ‘ i )GFC SB Mlle 34 P
| A205220 30 DayAsphalt Cure 30.0 11-Jun24 | 10-Jul-24 00 220 *HII 30 payasphalt Cure | |
 A205230 | Final Striping 5.0 11-Jul24 | 18-Jul-24 10 30| |0 oo NIl I o 3 | I L ':d'ﬁmal stnpmg | AN
Subcontractor Work 35.0 10-May23  10-Jul-23 00 1830| | TU ””””””””””””””””” 1 FE N T
A205270 | Install ITS Poles & Devices 150 10-May-23 | 02-Jun-23 00 1630 ! A Instal ITS Poles & Devices | |1
A205280 | Install Signage 10.0| 06-Jun23 | 20-Jun-23 0.0 163.0 A InstaII Slgnage I ; ! !
A205260 | Install Guardrail 10.0 21-Jun23 | 10-Jul-23 1630 1630| |\ o 0 obob oo b e i e install Guardrail - 1 || S A
" Construction - Mile 5-6 352.0 07- Sep 22 29-Jul-24 00 120 Iy 49-Jul-24, Constructioff - Mile 4
Roadway Construction 352.0(07-Sep-22 |29u-24 | 00| 12,0 |NEENEERNEREE A A o r—— 40424 ’h’ééd&&é&é ””””””

Stage 1 - Construct Inside Widening
A205310 Restripe & Shift Traffic onto O/S Shidr, NB & SB, Mile 5-6

A205320
A205370
A205340
A205330
A205350
A205360

Rough Grading, Inside Median, Mile 5-6

Install New Fiber Ductbank

Install Drainage Pipe, Inside Median, Mile 5-6
Install Drainage Strucs, Inside Median, Mile 5-6
Build Conc Median Barrier, Mile 5

Build Conc Median Barrier, Mile 6

Northbound, Mile 5-6

A205380
A205390
A205450
A205460
A205400
A205470
A205410
A205420
A205430

Set Temp Conc Barrier NB, Mile 5

Demo Inside Shidr NB, Mile 5

Set Temp Conc Barrier NB, Mile 6

Demo Inside Shidr NB, Mile 6

Install 16 IN GAB, NB, Mile 5 (2 Crews)

Install 16 IN GAB, NB, Mile 6 (2 Crews)

Laydown 25 MM Widening, NB, Mile 5 (11,600 TN)
Laydown 19 MM Widening, NB, Mile 5 (1,940 TN)
Laydown SMA Widening, NB, Mile 5 (1,940 TN)

0| 07-Sep-22
25-Apr-23
11-May-23
17-May-23
02-Jun-23
20-Jun-23
20-Jul-23

19-Apr-23
19-Apr-23
21-Apr-23
10-May-23
12-May-23
20-Jun-23
17-Jul-23

20-Jul-23

01-Aug-23
04-Aug-23

08-Sep-22
10-May-23
25-May-23
01-Jun-23
19-Jun-23
19-Jul-23

17-Aug-23
13-Sep-23
20-Apr-23

24-Apr-23

11-May-23
15-May-23
14-Jul-23

08-Aug-23
31-Jul-23

03-Aug-23
09-Aug-23

86.0
0.0
13.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
6.0
0.0
0.0
0.0

25.0
97.0

16.0] |

16.0
13.0
13.0
31.0
31.0
32.0
32.0

32.0

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,

_ L

‘ﬁg‘

e e e W=

nstall Dramage P|pe InS|de Med|an |
Install Drainage Strqu IhS|de Medi?r

S|de Shldr NB M|Ie5 3
Inp Conc BamerNIS Mile 6 b
:In3|de ShidrNB, Mie6 | |1 i
' Install 16 IN GAB,’ NB Mile 5 (2

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| I‘nstall 16 IN GAB, NB, Mile

,,,,,,,,,,,,,,

BU||d Conc Med|an Bamer I\/I||e

1 :
:’(é’f ,,,,,,,,,,
Laydown 25\MM Widening, NB,
Laydown 19 MM V\hdenmg, B, M|Ie 5 (1,94

Mile 5 (11,6

W|dening

,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,

Laydown SMA W|den|ng, |

| Niie 51(1,940

onstnj'ucti

,,,,,,,,,

,,,,,,,,,

I Actual Work
1 Remaining Work 4

I Critical Remaining Work ===y Symmary

@ Milestone

E.R. Snell Contractor,
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-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21

17:08

Roadway Construction

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2024 2025
Duration Float| Float|S[O]N|[D| J[FIMJAIM]J] J[A]S|O|N[D|J]FIM[A[M[J] J[A[S]O|[N|[D| J[F[M[A[M[J]J[A[S]O[N[D|J[F[M]A
__ L e g IIIIIIIIIII IIIII IIIIIIIIIII (LTI IIIIIIIIIHI (LTI T IIIIIIIIILLHHI llllllllll lllllllllll (T[T
A205440  Rem Temp Conc Barmier NB, Mile 6 2.0 10-Aug23  11-Aug23 160 130[ ], . | . o] : M [ ¥ Rem Temp Conc Bamer NB[Mie6! [ R
A205480 | Laydown 25 MM Widening, NB, Mile 5 (11,600 TN) 7.0 18-Aug23 | 29-Aug-23 00 2s0| | TN [ Ty Laydown 25 MM Widening, B, Mne5 fi 600 TN) 3 3 I
A205490  Laydown 19 MM Widening, NB, Mile 5 (1,940 TN) 3.0 31-Aug23  06-Sep-23 00  250]| | o '-_:ﬂ Laydown 19 MM Widenirg, NB, Mlle 5(940TN) | |
A205500 | Laydown SMA Widening, NB, Mile 5 (1,940 TN) 3.0 07-Sep-23 | 11-Sep-23 0.0 24.0 ! ! i E:I] I_aydown SMAWldenmg N Mlle 5 (1 9403TN‘) !
A205510 | Rem Temp Conc Barrier NB, Mile 5 20 12-Sep23 | 13-Sep-23 180 970l | oo g ‘Rem Temp Conc Bartier N wmies! |
Southbound, Mile 5-6 115.0 22-Mar23  04-Oct-23 00 840| | & oo : . 04-Oct-23, Southbourld, Mie 5-6 B I
A205520 | Set Temp Conc Bartier SB, Mile 5 20 22-Mar23 | 23-Mar-23 00 390| | i AR m Léﬁr{ééa}r*ér’é’é’i\)lliéém’L"J”
A205530 | Demo Inside Shidr SB, Mile 5 20 24-Mar23  28-Mar23 260 390 | emo Irfside Shldr $B, Mile 5 | N .
A205590 | Set Temp Conc Barier SB, Mile 6 2.0 10-May-23 | 11-May-23 0.0 13.0) |0 ! - §g_Tgmp ¢bnc BamerSB Mne 6 A [ N N
A205600 | Demo Inside Shidr SB, Mile 6 20 12-May-23 | 15May-23 00 10| L i oob b Ddmd ins.de 'Shidr SB, Mile 6 ; B [N E R A [
A205540 | Install 16 IN GAB, SB, Mile 5 (2 Crews) 15.0 20-Juk23  14-Aug-23 00 130 | : : : ->|L__I In$ta|| 16 IN GAB! SB, Mile 5‘(.ICreins)i : 3 3
A205550  Laydown 25 MM Widening, SB, Mile 5 (11,600 TN) 7.0 15-Aug23 | 23-Aug-23 00 7ol | B g 'Lé;?dé{/&ri 25 i\hiv’l’v’v]&éh]ﬁg fs"Bl ’Mglé’éL(" l00TN) [
A205610 | Install 16 IN GAB, SB, Mile 6 (2 Crews) 15.0 15-Aug23 | 08-Sep-23 00 130[ | oo a! -Install 16 IN GAB, SB; Mfie p (2 (.:Srevys) RN N A
A205560 | Laydown 19 MM Widening, SB, Mile 5 (1,940 TN) 3.0 24-Aug-23 | 29-Aug-23 0.0 1700 |0 0 o o j ' Laydown 19‘MM Widening, $8, Mile 5 (foad TN) |+ 1 | 1
A205570 | Laydown SMA Widening, SB, Mile 5 (1,940 TN) 3.0 30-Aug23  01-Sep-23 50 7ol | I:Jjayd:owﬁ SMIA Widenirig, (58], Mitd 5 (11,940 T;'N) BN 3 I
A205580 | Rem Temp Conc Barier SB, Mile 5 2.0 31-Aug23  05-Sep-23 16.0  100.0| | Do N fRem Temp Conc Barrier 58| Milel5 : :
A205620  Laydown 25 MM Widening, SB, Mile 6 (11,600 TN) 7.0 12-Sep-23 | 20-Sep-23 00 30| il J[ai&db@v’r{ Jéé MM: Wider |nc’ls’|’3"’M]|é’éJ(’1’1’ %566 TN)
A205630  Laydown 19 MM Widening, SB, Mile 6 (1,940 TN) 3.0 21-Sep23 | 25-Sep-23 1.0 130]| | ' Laydown 19 MM Widefinf, SB Mile § (1,940 TN) |
A205640 | Laydown SMA Widening, SB, Mile 6 (1,940 TN) 3.0 27-Sep-23 | 29-Sep-23 1.0 13.00 |0 o Laydpwn SMAWldenl g, SB, Mlle 6 ( 940 TN) j A
A205650 | Rem Temp Conc Barrier SB, Mile 6 20 03-0ct23 | 04-Oct-23 00  840| || #H Rem Temp Conc Banjer [SB, Hile'6
Stage 2 - Mill & Overiay Mainline -ml, (1w 16,0123, Stage 2 M"*%F?Y?ﬂaxV!%'r‘,",",e,,j,,,i,,j,,j,,i,,j
 A205750 Ml Level & SMALanes 1 &2, NB, Mile 5-6 7.0 05-Oct23  16-Oct-23 33.0]| | P o - Mil, Level & SMALgep 1 &2, NB Mile 56 3
| A205760 | Mill, Level & SMALanes 1 & 2, SB, Mile 56 7.0 05Oct23  16-Oct-23 00 330 166 1 842, SB |Mile 56
Stage 3 - Final As phalt Work | 149.0/050ct23 [29Jul24 | 0.0 120 A —— 29-Ju| 24 Stage 3- Fnal Ajsph
 A205700 | Shift Traffic to Final Lanes 1/2 7WW7W * ] Shift Tafficto Findl Lhngs 12+ ||+ 1 1] o
- A205710 Mill & Inlay Final Shidr - NB & SB 5.0 17-Oct23 | 23-Oct-23 107.0  107.0 : q _Mm_ & nlay Final Shidr| NBi& SB [
 A205660  Place OGFC NB, Mie 56 40 M-un24  17-Jun24 00 ool | iU ) B T e i praice | OGFC NB, Mils 5- 6
. A205670  Place OGFC SB, Mile 56 4.0 18Jun24  21-Jun24 00 00| || E_| { Plac OGFC SB, Mile 56
\ A205680 30 Day Asphalt Cure 30.0 22-Jun-24 | 21-Jul-24 0.0 220]| | ! ¥ ; ' 30 Day Asphalt Cure:
 A205690  Final Striping 50 22-Juk24 | 29-Jul-24 30 120] || A inal Striping | |
Subcontractor Work 35.0 05-Oct23  14-Dec-23 00  840| : ¥ Wem——y 14-Dec-23, S{ibed .
A205730 | Install ITS Poles & Devices 15.0 050ct23  30-Oct-23 00 840 | T B ;;}Igiiilﬁs’téililifsﬁliéliéég 6é:\} ””””””””””””””””””””
A205740 | Install Signage 10.0 01-Nov-23 | 17-Nov-23 0.0  840| || | .0 !Install Signage |:
A205720 | Install Guardrail 10.0 28-Nov23 | 14-Dec23 840  840| | 3 ¥ IEI>[:| """""" I
~ Construction - Mile 7-8 387.0 22-Juk22  13-Aug-24 00 90| || | ' ‘ 13-Aug-24; Construdion - Mi
mE B

Stage 1 - Construct Inside Widening
A205770 Restripe & Shift Traffic onto O/S Shidr, NB & SB, Mile 7-8

A205780
A205800
A205830
A205790
A205810
A205820

Rough Grading, Inside Median, Mile 7-8
Install Drainage Pipe, Inside Median, Mile 7-8
Install New Fiber Ductbank

Install Drainage Strucs, Inside Median, Mile 7-8

Build Conc Median Barrier, Mile 7
Build Conc Median Barrier, Mile 8

Northbound, Mile 7-8

0/ 07-Sep22 | 08-Sep-22 6.0 28.0
30-Sep22 | 19-Oct-22 0.0 22.0
20-Oct22 | 04-Nov-22 0.0 22.0
20-Oct22 | 04-Nov-22 10.0 32.0
07-Nov-22 | 22-Nov-22 0.0 220( |1
30-Nov-22 | 17-Jan-23 0.0 22.0
18-Jan-23 | 28-Feb-23 22.0 340 [0
22-Sep-22  09-May-23 0.0 13.0

wd Conc Med|an Bamer,‘Mﬂe 8 T |
09 Mayp23 Northbouhd Mlle 7-8

[ i e e e e il 1

MiE{e ing

13 Aug 24 Roadwa

,,,,,,,,,,,,,,,,,,,,,,,,,,,

Constn

,,,,,,,,,

I Actual Work
1 Remaining Work 4

I Critical Remaining Work ===y Symmary

@ Milestone

E.R. Snell Contractor,

Page 7 of 15
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I-85 Widening Phase lll Design-Build Project Pl # 0015245 16-Jun-2117:08

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2024 2025
Duration Float| Float|S[O]N|[D| J[FIMJAIM]J] J[A]S|O|N[D|J]FIM[A[M[J] J[A[S]O|[N|[D| J[F[M[A[M[J]J[A[S]O[N[D|J[F[M]A
__ e e e T T T T llllllllllll llllllllllll ll Il llﬂllll llllllllll lllllllllll (LT
A205840 | Set Temp Conc Barrier NB, Mile 7 3.0 22-Sep-22 | 26-Sep-22 0.0 220( [+ v oo : S TempCmg:Bar‘rierl\!l?ﬁl\i/lillej
A205850 | Demo Inside Shidr NB, Mie 7 20 27Sep22 | 28-Sep-22 00 azo| | S odo isad Bl mie 7 LT
A205910 | Set Temp Conc Barrier NB, Mile 8 3.0 27-Sep22 | 30-Sep-22 00 200| |I i i | (B sdtrene b B! rher NB; Mlle 8 | o
A205920 | Demo Inside Shidr NB, Mile 8 2.0/ 04-Oct-22 | 05-Oct-22 70 200 | 1 oo ‘ foi S ] M(Ie 8 3 3 3 T b
A205860 | Install 16 IN GAB, NB, Mile 7 (2 Crews) 15.0 30-Nov-22 | 05-Jan-23 00 400| oo & IN GAB, NB, Mile 7 (2 Crews) I N .
A205930 | Install 16 IN GAB, NB, Mile 8 (2 Crews) 15.0 10-Jan23 | 15-Feb-23 280 400| |1 1 oo oL all 16 IN GAB‘ NB, Mile & (2! Crews) I | ! [ I A (A
A205870  Laydown 25 MM Widening, NB, Mile 7 (11,600 TN) 7.0 18-Jan23 | 01-Feb23 00 37ol |l T :”&ﬁ’éé"M’I\L/lW.a’ér}.}{gj 'NB, Mile 7 ’(ii’ééb’ﬁ\i TN (A
A205880 | Laydown 19 MM Widening, NB, Mile 7 (1,940 TN) 3.0 02-Feb-23 | 08-Feb-23 270 370 dgwn 19 MM Widening, NB, Mike 7 (1,940 TN):
A205890 ' Laydown SMA Widening, NB, Mile 7 (1,940 TN) 3.0 10-Apr-23 | 12-Apr-23 0.0 1100 | ¢ 0o ! ‘Laydown SMAWldenmg,‘NB M||e 7 (1 94 TN) E N A
A205900 | Rem Temp Conc Barrier NB, Mile 7 20 13-Apr23 | 18-Apr-23 00 10| 1 L i ooboon i i [#] |Rem Temp ConclBamier NB; Mie7. | | i L [
A205940 | Laydown 25 MM Widening, NB, Mile 8 (11,600 TN) 7.0 13-Apr23 | 25-Apr23 0.0 120) ) ! | ) ” ;llqu’q\{vpgfsymlyy[qum[\{37 ,Ml"?f?,(,“ e}p:)”TN:?”iL 777777777777777777777777777777777
A205950 | Laydown 19 MM Widening, NB, Mile 8 (1,940 TN) 3.0 26-Apr23 | 28-Apr23 00  120] | ‘E::[I Laydown 19:MM Wideriing; NB, Mie 8 ({:94¢ ™)
A205960 | Laydown SMA Widening, NB, Mile 8 (1,940 TN) 3.0 01-May23  04-May-23 10 120] |1 b | 1:[ Laydown SMA Widening, NB, Mile 8 (1,940 TN); B EEEE A
A205970 | Rem Temp Conc Barier NB, Mile 8 2.0 08-May-23 | 09-May-23 0.0 13.0 [0 oo ! h % Rerh Te‘mpl Co‘nc Barrier NB Milé 8 | AN A
Southbound, Mile 7-8 108.0 22-Sep22  09-May-23 00 130| | oo ‘ gt 09 MayF23 Southbound M|Ie m | EEN DA R
A205980 | Set Temp Conc Barier SB, Mile 7 3.0 22-Sep-22 | 26-Sep-22 0.0 29.0| | ! b ! o !
A205990  Demo Inside Shidr SB, Mile 7 2.0 27-Sep22  28-Sep-22 10 300| | i T T ’ 1
A206050 | Set Temp Conc Barer SB, Mile 8 3.0 27-Sep22 | 30-Sep-22 00  290| |
A206060 | Demo Inside Shidr SB, Mile 8 2.0 04-Oct22 | 05-Oct-22 7.0 290 [© ¢ oo ! !
A206000 | Install 16 IN GAB, SB, Mile 7 (2 Crews) 15.0 18-Jan-23 | 21-Feb-23 00 220| |1 oo S T ! InSt u 16 IN GAB, SB, Mie 7 (2 Crews) o RN R
A206010 | Laydown 25 MM Widening, SB, Mile 7 (11,600 TN) 7.0 22-Feb-23 | 10-Mar-23 00  220| |1 1 oo N I I ‘Li yplown 25 MM Wldenlng SB, Mile!7 (11 ,600 TN) A A
A206070 | Install 16 IN GAB, SB, Mile 8 (2 Crews) 15.0 22-Feb-23 | 24-Mar-23 100 220| | T m‘?ihbia’[l’{é|N’G’Ai3"é|3"|§/|]|é’8’(’2’ér’é\}v’s)" B (O R O R
A206020  Laydown 19 MM Widening, SB, Mile 7 (1,940 TN) 3.0 14-Mar23  16-Mar23 00 220| |1 oo L e ;‘/down 19 MM Widening, SB, Mile 7 (1,940[TN)| !
A206040 | Rem Temp Conc Barier SB, Mile 7 2.0 17-Mar-23 | 21-Mar-23 0.0 390 |+ ¢ o N Y DR N em Temp Conc Bamer SB M.ie 7 ii
A206030 | Laydown SMA Widening, SB, Mile 7 (1,940 TN) 30 10-Apr23  12-Apr23 00 Mol | oo ] .1Laydown SMA Widening, SB, Mile 7.(1,94 §TN .
A206080 | Laydown 25 MM Widening, SB, Mile 8 (11,600 TN) 7.0 13-Apr-23  25-Apr23 00 120| |1 oo I Laydown 25 MM Widening, SB; Mile & (1),60p TN} :
A206090  Laydown 19 MM Widening, SB, Mile 8 (1,940 TN) 3.0 26-Apr23 | 28-Apr23 00 20| | LU ML ’L’éydébv’r{ 19MM W{déhﬁhé SB, ’M]lé’é’(’ ,392{c ™y
A206100 | Laydown SMA Widening, SB, Mile 8 (1,940 TN) 3.0 01-May23  04-May-23 1.0 120] | i M Laydown SMA Widening, SB, Mi 8 (1 940 TN)!
A206110 | Rem Temp Conc Barrier SB, Mile 8 0 08-May-23 | 09-May-23 0.0 13.0 ‘ ; R ™ Rem Temp;Conc Barier $B, Mne 8 | ¥
Stage 2 - Mill & Overlay Mainline m A T N I N F N w 22:Mdy-23, Stage 2 - Mill & Ovériay Mainige ! |
A206210 Mil, Level & SMA Lanes 1 & 2, NB, Mile 7-8 7.0 11-May-23  22-May-23 0.0 1270| |1 oL b o 'l MIHJ.EVE{%?M@}?PESJ1%?7!\”?” l‘ejgﬂ iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii
| A206220 Mill, Level & SMA Lanes 1 & 2, SB, Mile 7-8 7.0 11-May23 | 22-May-23 00 1270f | oo R I | Mill, Level & SMALanes 1 &2, SB; Mle 78 A A
Stage 3 - Final fepra Wrk _zioliouas Jisgat ool o0 | ety 151324, St00 3 Pl
A206160 Shift Traffic to Final Lanes 1/2 10-May-23 | 17-May-23 204.0 ! Sh[ft Traff|¢ to Fmal Lane$ 1/2 S A
| A206170 Mill & Inlay Final Shidr - NB & SB 5.0 23-May—23 31-May-23 = 201.0 201.0 3 ) _M|_||_ &_I_rllay_l_'-'[rla_ll _splg[__r\_l_a & S_B____ ] B I
| A206120 Place OGFC NB, Mile 7-8 4.0 24-Jun24  28-Jun-24 0.0 0.0 : > Plack OGFC NB, Mile 7-8|: |
 A206130  Place OGFC SB, Mie 7-8 4.0 01-Jul24  05-Jul-24 00 ool | T [ ] '-_:|| Plade OGFG SB, Mie 79, | |
| A206140 30 Day Asphalt Cure 30.0 06-Jul-24  04-Aug-24 00 150 | o 0 Day Asphalt Cue |
\ A206150 Final Striping 5.0 05-Aug-24 | 13-Aug-24 6.0 9.0 >|E|:[ Final Striping @ |
Subcontractor Work 350 10-May23 10-Jul-23 0.0 1790 BE NN R |
A206190 | Install ITS Poles & Devices 15.0/ 10-May-23 | 02-Jun-23 0.0 1790 (v + oo InstaII ITS Poles & Devloes i
A206200 | Install Signage 10.0 06-Jun-23 | 20-Jun-23 00 reo| | Install Sighage | | | | | | EEE N N
A206180  Install Guardrail 10.0 21-Jun-23  10-Jul-23 1790 1790 || | b N Cinstall Guardrail T 1 [0 | ] ii : ]
Bridge over North Oconee - 3 Span m ——— |1 May 24 , Bndge ovgr North Cbpongjae
Stage 3A -Construct Inside of N Oconee Bridge mm 1 10-Aug-23, Stdge 3A - Canstfuct|lr S|de of IIJ Ooonee Bndge Co

I Actual Work I Critical Remaining Work ===y Symmary E R Snell ContraCtOl‘ Inc Page 8 of 15
L] L ] , L]

1 Remaining Work 4 @ Milestone © Oracle Corporation




-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21 17:08

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2025
Duration Float| Float[S[O[N]D MIJ] J[A]S[O[N[D| J[FIM[A[M[J] J[A[S[O[N|[D| J[F[M[A[M[J]J[A[S]O[N[D|J[F|M[ A
[AREARIRRERARALNN (LU LRI HIIIIHHH IIHHHHII IHIHHHH Hllllllll HIIHHHI (LT

A201580 Place Asphalt Topping on Exist Bridge 3.0| 22-Jul-22 26-Jul-22 0.0 oo |+ + o alt Toppmg Oh Eklst Bndge Lo 1 Lo L]

A201500  Set Meth 2 Temp Conc Barier, I/S Shidr 30 27-uk22  29-Jul-22 00 oo | |

A201610 Construct Work Roads 50 27-Jul22  02-Aug-22 8.0 80| | o

A201600 Demo LT Overhang, Exist Bridge 10.0 01-Aug-22 | 15-Aug-22 0.0 0.0 Overhang Ex.s: Bndge ! !

A201620 Drilled Caissons - Bent 2 (4 EA) 40.0| 16-Aug-22 | 20-Oct-22 0.0 0.0 nIIed Calssons aBent 2 4 EA) b b o B I

A201630 Drive H-Piles, Bent 1 4.0/ 21-Oct-22 | 26-Oct-22 0.0 7.0| | Drive | H Pllbs, Beint 1 3 oo A

A201820 | Driled Caissons - Bent 3 (4 EA) 400 21-0ct22 | 06-Jan-23 0.0 oof [ ] e ﬁ)hilé}{ dé[slsb}{‘s’"ééhfé ’(Zr’é}s()’ 2 A A

A201640 Drive H-Piles, Bent 4 4.0 27-Oct22  03-Nov-22 0.0 70| | D e H F’llek ant 4

A201650 Form & Pour End Bent 1 7.0 04-Nov-22 | 15-Nov-22 0.0 7.0 ! rrn & Pqur F::nd Bent 1 I Lo T

A201670  Form & Pour Columns, Bent 2 (4 EA) 8.0 16Nov-22 | 30-Nov-22 00 70 Form & Poull Cdlumns, Bent 2. (4 EA) I BN I

A201680 Form & Pour Cap, Bent 2 10.0 01-Dec22 | 14-Dec-22 7.0 70| | Form & Pour Cap! Bent? | | Lo R :

A201830  Form & Pour Columns, Bent 3 (4 EA) 8.0 09-Jan23  20-Jan-23 00 ool I Ui ] e F&ﬁﬁ’é,’#&h’r’E:Blurﬁﬁé’ Bent3 (4EA) T (A | o

A201840 Form & Pour Cap, Bent 3 10.0 24-Jan23  10-Feb-23 0.0 00| | Forrh &PourCap;Bent3 | | | | | | RN N A

A201660 Form & Pour End Bent 4 7.0 13-Feb-23 | 24-Feb-23 0.0 0.0 ! j j h qum & Pour End Bent 4 o A

A201690 Bent Cap Cure Time, 7 Days 7.0 25-Feb23 | 03-Mar23 2.0 2.0 : : | Bent Cap Cure/Time, 7 Déys N A B N

A201700 Set Beams, Span 1 5.0 06-Mar23 | 13-Mar-23 0.0 0.0 ! ! | Set Beams, Span E ! ! b

A201710  SetBeams, Span 2 50 14-Mar23 | 21-Mar-23 00 oo | B B  Set Beams, Sparh 2. B o

A201810 Set Beams, Span 3 5.0 22-Mar23  30-Mar-23 0.0 0.0 Set Beams, Span 3 | o

A201720 Form Overhangs - Oconee 10.0 31-Mar-23 | 14-Apr-23 0.0 oof [ 1 & :Form Qverhangs 4 Ocpnee !

A201750  Diaphragms & Edge Bms - Oconee 15.0 17-Apr23 | 10-May-23 00 00| | | i | Dlaphragms & Edge Bms - Otonee |

A201730 Metal Decking - Oconee 15.0 11-May-23 | 02-Jun-23 0.0 oof |1 1 1 ! | Metal Decking - Oconee 3 ! I

A201760 Pour Bridge Deck - Span 1 10.0 05-Jun-23 | 20-Jun-23 0.0 oo [T i:”ouri‘z"nidgéiljieic’kwsoéu‘iii

A201770 Pour Bridge Deck - Span 2 10.0/ 21-Jun-23 | 07-Jul-23 0.0 0.0 F’our Bndge Deck Span 2 !

A201800 Pour Bridge Deck - Span 3 10.0| 10-Jul-23 21-Jul-23 0.0 0.0 Pour Bndge Deck Span 3

A201780 Pour Approach Slabs 5.0 24-Jul-23 28-Jul-23 0.0 0.0 1 PburApproaCh Slabs b

A201790 Pour Cntr Bridge Barier & Complete Jts 0 31-Jul-23 10-Aug-23 0.0 ‘ Pour Cntr Bndge Bamer & C

A203160
A203170
A203180
A203190
A203380
A203200
A203210
A203230
A203240
A203390
A203400
A203220
A203250
A203260
A203270
A203360
A203280

Stage 3B - Demo & Construct O/S of N Oconee Bridge
Northbound N Oconee Bridge

Remove Bridge Deck

Remove Substructure

Drilled Caissons - Bent 2 (2 EA)
Drive H-Piles, Bent 1

Drilled Caissons - Bent 3 (2 EA)
Drive H-Piles, Bent 4

Form & Pour End Bent 1

Form & Pour Columns, Bent 2 (2 EA)
Form & Pour Cap, Bent 2

Form & Pour Columns, Bent 3 (2 EA)
Form & Pour Cap, Bent 3

Form & Pour End Bent 4

Bent Cap Cure Time, 7 Days

Set Beams, Span 1

Set Beams, Span 2

Set Beams, Span 3

Form Overhangs - Oconee

11-Aug-23
11-Aug-23
29-Aug-23
06-Sep-23
09-Oct-23
09-Oct-23
13-Oct-23
18-Oct-23
24-Oct-23
31-Oct-23
10-Nov-23
17-Nov-23
01-Dec-23
07-Dec-23
14-Dec-23
21-Dec-23
10-Jan-24
19-Jan-24

08-May-24
28-Aug-23
05-Sep-23
06-Oct-23
12-Oct-23
09-Nov-23
17-Oct-23
23-Oct-23
30-Oct-23
09-Nov-23
16-Nov-23
30-Nov-23
06-Dec-23
13-Dec-23
20-Dec-23
08-Jan-24
18-Jan-24
02-Feb-24

0.0 4.0

0.0 40

0.0 4.0 N |

00 40| | N .
0.0 4.0 N |

0.0 4.0 b

0.0 4.0 A |

0.0 4.0 .

00 40| |

0.0 40| | :

0.0 4.0 !

0.0 4.0 :

0.0 7.0 :

0.0 sol [\ 7
0.0 50( |1 |

0.0 50( |@ ¢

0.0 5.0 1

,,,,,,,,,,,,,,,,,,,,,

T — { Noﬁhgour?d N Ocorge Bridg
; Rémove 1Bridge Deék
Remové Substructure

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I:Drilldjad (f)ais:son:s 1
'Drive H-Piles, Bent 4
' Form & Pour End B
Form & Pour Columns
B f:om{&riou}ca[o;
(] Form & P0ur Co 1
Forrn & F’ourC ]
‘ Fonn & PourE :
Bent Cap Cul
””””””””””””” é et Bears, Bp
Set Beam

‘ SetBea s phAN

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Stage 3B-Demo § Corhstn}

':ID Form

I Actual Work
1 Remaining Work 4

I Critical Remaining Work ===y Symmary

@ Milestone

E.R. Snell Contractor,

Page 9 of 15
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-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21

17:08

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2025
Duration Float| Float|SJO]N]D| JIFIMJA[M]J] J|A]S|O|[N|D|J]FIM[A[M[J]J[A[S]O[N|D|J|F[M[A[M[J]J[A][S]O[N][D]| J[F[M]A
_ AR ANA NN AR R AR IIIIIIIII IIIIIIIIIIIIlIllllHllIll Illllll lIlHlHllIl lUlHHlHl LT (LT CEEL T
A203310 | Diaphragms & Edge Bms - Oconee 5.0 05-Feb-24 | 13-Feb-24 0.0 500 v v v i TR 1 '] Dia Bms Oconee 1 C
A203200 | Metal Decking - Oconee 50 15Feb24 | 22-Feb24 00  so| | T dnee [
A203320  Pour Bridge Deck - Span 1 10.0 23-Feb24  11-Mar24 0.0 50| | +Span1 |
A203330 | Pour Bridge Deck - Span 2 10.0| 13-Mar24  26-Mar-24 0.0 5.0 k $pan 2! ! !
A203370 | Pour Bridge Deck - Span 3 10.0 28-Mar-24 | 12-Apr-24 0.0 500 | v ] eck Span 3 ! ]
A203340 | PourApproach Slabs 5.0 15-Apr24 | 22-Apr-24 0.0 50[ |1 o] th Slabs 3 R
A203350 | Pour OIS Bridge Barrier & Complete Jts 10.0 24-Apr24  08-May-24 50 50| | U ) Jr{dgé’és}’rr}é}é Complete Uts |
Southbound N Oconee Bridge 136.0 11-Aug23  15-May-24 0.0 1.0 1 1 , Southbound N Ocoee Brid
A203420 | Remove Bridge Deck 10.0 11-Aug-23 | 28-Aug-23 0.0 oof |+ ¢+ v oo ] ! Rem(pve Bndge De¢k 3 T
A203430 | Remove Substructure 7.0 29-Aug23 | 07-Sep-23 00 00|l L ioiobiob Remove Substructure! || I BN I
A203440 | Drilled Caissons - Bent 2 (2 EA) 12.0/ 08-Sep-23 | 27-Sep-23 0.0 0.0| | o : 3 Drilled Caissons - Ben: : : :
A203450 | Drive H-Piles, Bent 1 3.0 28Sep23 | 02-0ct-23 00 ool [l e e Drivé H-Piles, Bent1 | | |1 & |
A203460 | Drilled Caissons - Bent 3 (2 EA) 12.0 28-Sep23 | 17-Oct23 8.0 8O |1 i ] 'Drilled Caissons - B RN N A
A203470 | Drive H-Piles, Bent 4 3.0/ 03-Oct23 | 06-Oct-23 0.0 0.0 |+ ¢+ o] Drive H-Piles, Bent 4 | A
A203480 | Form & Pour End Bent 1 40 09-0ct23  13-Oct-23 00 00| oo 1For1m & Pour End B b
A203490 | Form & Pour Columns, Bent 2 (2 EA) 4.0 16-Oct-23 | 19-Oct-23 0.0 0.0 ! | Form & Pour Columfs, Be A) ! !
A203500 | Form & Pour Cap, Bent 2 6.0 20-0ct23  30-Oct-23 00 ool | iU ) "3"#&}{8{#"6&{6&5; 7 R A A
A203520  Form & Pour Columns, Bent 3 (2 EA) 4.0 31-0ct23  06-Nov-23 0.0 0.0 = Fom & Pour Coluf EA)
A203530 | Form & Pour Cap, Bent 3 6.0 08-Nov-23 | 16-Nov-23 0.0 oof |+ ¢+ oo ] 1 Lo Form & Pqur Ca A
A203510 | Form & Pour End Bent 4 40 17Nov23 | 27-Nov-23 00 00 - L-m Fom& Pour Ef o
A203540 | Bent Cap Cure Time, 7 Days 7.0 28-Nov-23 | 04-Dec23 0.0 1.0 |0 0 Bent Cap Curg: | A
A203550 | Set Beams, Span 1 30 05Dec23 | 07-Dec23 00 1ol | T Set Beams, Span
A203560  Set Beams, Span 2 3.0 08-Dec23  12-Dec-23 0.0 1.0 Set/Beams, St
A203580 | Set Beams, Span 3 3.0 14-Dec23 | 18-Dec23 0.0 1.0 'Set Beams, $ !
A203570 | Form Overhangs - Oconee 9.0 19-Dec23 | 11-Jan-24 00 10 B Forin O e
A203590 | Diaphragms & Edge Bms - Oconee 5.0 15-Jan-24 | 22-Jan-24 0.0 1.0 1s Ooonee
A203600 | Metal Decking - Oconee 50 25Jan-24 | 01-Feb-24 00 1ol | T ) e ””””” B o
A203620 | Pour Bridge Deck - Span 1 10.0 02-Feb24  21-Feb-24 0.0 1.0 Span 1 |
A203630 | Pour Bridge Deck - Span 2 10.0 22-Feb-24 | 08-Mar-24 0.0 1.0 ; : Span 2 !
A203650 | Pour Bridge Deck - Span 3 10.0 11-Mar-24 | 25-Mar-24 0.0 1.0 k Span 3
A203640  PourApproach Slabs 5.0 26-Mar24 | 02-Apr-24 0.0 1.0 : Slabs | :
A203660 | Pour OIS Bridge Barrier & Complete Jts 100 04-Apr24  19-Apr-24 0.0 tof [ ) Pou ois -Bnaigé’éé’rﬁé}i éé}ﬁ;}ié o Jts |
A207600 @ Complete Traffic and Shift to Final Lanes 15.0 22-Apr-24 15-May-24 1.0 1.0 Trafhc and Shlft to! Fnl\al Léné
" Construction - Mile 9-10 371.0 07- Sep 22 29-Aug-24 0.0 3.0 3 29 Aug 24 ¢onstmct|on |*
Roadway Construction m ‘ 29 Aug 24 Roadway Cons
Stage 1 - Construct Inside Widening -E Ll Ly 94@@??, ,S,t?,géﬁ ¢ agwidenng. [ |
A206230 Restripe & Shift Traffic onto O/S Shidr, NB & SB, Mile 9-10 0 07-Sep-22 | 08-Sep-22 920 132.0 . 0 1 0 11! ™ Restipe & Shift Tra T 3
‘ A206240 Rough Grading, Inside Median, Mile 9-10 10.0| 25-Apr-23 10-May-23 0.0 31.0 : i I ‘E RoUgh Gradlng InS|de Medlan Mlle 9- D
‘ A206290 Install New Fiber Ductbank 10.0| 11-May-23  25-May-23 13.0 41.0 I:] Install New F|ber Ductbank !
‘ A206260 Install Drainage Pipe, Inside Median, Mile 9-10 10.0| 17-May-23 ' 01-Jun-23 0.0 28.0 ? 7 InstaII Dralnage Plpe InS|de Medlan
‘ A206250 Install Drainage Strucs, Inside Median, Mile 9-10 10.0  02-Jun-23 19-Jun-23 0.0 28.0 : Install Dralnage Strucs InS|de Mealan Mlle 9 :IO
 A206270  Buid Conc Median Barrier, Mie 9 18.0 20Jun23 | 19-Jul-23 00 280 | LU R b ’:J’Bljlia’éb}{‘c’i\/’léaiéh’é’a’rﬁéfﬁnh’e
‘ A206280 Build Conc Median Barrier, Mile 10 18.0| 20-Jul-23 17-Aug-23 0.0 113.0 E ; :Build Conc Medlan Bamer
Northbound, Mile 9-10 87.0 19-Apr23  13-Sep-23 00 130| |: ¢ oo b ! ‘ o 13- Sep 23, quthbound A
A206300 | Set Temp Conc Barrier NB, Mile 9 2.0 19-Apr23 | 20-Apr-23 0.0 31.0 : " EH ' S tT m Cohc Bamer NB Mlle 9. :

I Actual Work
1 Remaining Work 4

I Critical Remaining Work ===y Symmary

@ Milestone

E.R. Snell Contractor, Inc.

Page 10 of 15
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-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21 17:08

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2025
Duration Float| Float|S[O]N|[D| J]FIM[A[M|J] J[A]S[O[N[D|J]FIM[A[M[JI]J]A]S]O[N] [FIM[A[M] J] J[A]S[O[N|D[J]FIM[ A
_ URIRTAR AR TR RRTA AR R ARREARII IIIIIIIIIII IR RN AR RT AR llllllllllll llllllllll lllllllllll [T
A206310 | Demo Inside Shidr NB, Mile 9 2.0 21-Apr23  24-Apr-23 00 310[ . . 1 o ] +{ Dpmp Infide Shidr NB, Mie 9 | | |
A206370 | Set Temp Conc Barrier NB, Mile 10 20 10-May23 | 11-May-23 00 280| | T L [sel T p Con Barmer NB, Mie ‘10 | AN B 3 ]
A206380  Demo Inside Shidr NB, Mile 10 2.0 12-May-23  15-May-23 00 280 | 1 | Der md Inside Shidr NB, Mile 10 |
A206320 | Install 16 IN GAB, NB, Mile 9 (2 Crews) 15.0| 20-Jun23 | 14-Jul-23 0.0 46.0 ! 3 ! H Install 16 IN GAB NB M|Ie 9 @ !
A206390  Install 16 IN GAB, NB, Mile 10 (2 Crews) 15.0 17-Jul23  08-Aug23 60 1190 |1 i o1 o Install 16 IN GAB, NB; Mile IR o
A206330 | Laydown 25 MM Widening, NB, Mile 9 (11,600 TN) 7.0 20-Jul23 | 31-Jul-23 0.0  430| |1 1 o1 o1 | I Laydown 25! MM Widening, N )0 TN) A
A206340 | Laydown 19 MM Widening, NB, Mile 9 (1,940 TN) 30 01-Aug23 | 03-Aug23 00 430| | i T B |5 Laydown 19 MM Widening, NB, 9 (1- 946TN5 ””””””””””””””””
A206350  Laydown SMA Widening, NB, Mile 9 (1,940 TN) 3.0 04-Aug23  09-Aug-23 00 440 | Laydown SMAWidening, NE; ™)
A206360 | Rem Temp Conc Barier NB, Mile 9 2.0 10-Aug-23 | 11-Aug-23 16.0 1290| |1 . oo 3 o e Rem Temp Conc rsamer NB T
A206400 | Laydown 25 MM Widening, NB, Mile 10 (11,600 TN), 7.0 18-Aug23 | 29-Aug23 00 m30| I ool || B Laydown 25/MM Wideriing 11600TN) |1
A206410 | Laydown 19 MM Widening, NB, Mile 10 (1,940 TN) 3.0 31-Aug23  06-Sep-23 00 113.0] | : 3 E:u Laydown 19 MM Widenir (1,940 TN). Co ]
A206420 | Laydown SMA Widening, NB, Mile 10 (1,940 TN) 3.0 07-Sep23 | 11-Sep-23 00 370l | T B | b Laydown SMAWidening! Jé}ib’fﬁ)"‘mf ”””””””””
A206430  Rem Temp Conc Barier NB, Mile 10 2.0 12-Sep23  13-Sep-23 130 M30| 0 o000 ¥ Rem Temp Conc Barier!] RN N A
Southbound, Mile 9-10 109.0 31-Mar23  04-Oct-23 0.0 100.0| |+ & @ oo 3 : : 04-Oct 23 $outhbour A
A206440  Set Temp Conc Barrer SB, Mile 9 2.0 31-Mar23  04-Apr23 00 480| | | 1 1 3 p Conc Bamer SB, Mile 9 ‘ R
A206450 | Demo Inside Shidr SB, Mile 9 2.0 05-Apr-23 | 06-Apr-23 200  480| | ! ! | Demo Insite Sh!dr SB; Mile 9] ! : :
A206510 | Set Temp Conc Barrer SB, Mile 10 2.0 10-May-23 | 11-May-23 00 2s0| |l U B - se L'I:éer; Gbno Barbr SB, Mie 10 - | | |
A206520  Demo Inside Shidr SB, Mile 10 2.0 12-May-23  15-May-23 00 280 | ;De md InS|de -Shldr SB,Mie 10 | | 1!
A206460 | Install 16 IN GAB, SB, Mile 9 (2 Crews) 15.0 20-Jul-23 | 14-Aug-23 0.0 280| |1 o 3 Lo H::l |nsta|| 16 |N GAB,‘ sa M|Ie ) A
A206470 | Laydown 25 MM Widening, SB, Mile 9 (11,600 TN) 7.0 15-Aug23 | 23-Aug-23 00 280 e 'prdown 25 MM Widening, | (1{,600 ™)
A206530 | Install 16 IN GAB, SB, Mile 10 (2 Crews) 15.0 15-Aug-23 | 08-Sep-23 0.0 101.0] [} 1 1 o1 | u| -InstaII 16 IN GAB, SB; Mil A
A206480  Laydown 19 MM Widening, SB, Mile 9 (1,940 TN) 3.0 24-Aug23 | 29-Aug-23 00 280 | T ’aydowh 19/MM Widening, < 940TN) | |1
A206490  Laydown SMA Widening, SB, Mile 9 (1,940 TN) 3.0 30-Aug23  01-Sep-23 50  290] |! o aydown SMA Widenirig, $B, Mlé 9 (31,94110 )|
A206500 | Rem Temp Conc Barier SB, Mile 9 2.0 31-Aug-23 | 05-Sep-23 16.0/ 116.0 ! : iRem Temp Conc Bamer ‘ o
A206540  Laydown 25 MM Widening, SB, Mile 10 (11,600 TN) 7.0 12-Sep-23 | 20-Sep-23 00 101.0 ‘ Laydown 25 MM Wldenlhg, | D (11,600 TN) |
A206550 | Laydown 19 MM Widening, SB, Mile 10 (1,940 TN) 3.0 21-Sep23  25-Sep-23 1.0 101.0] | : ' Laydown!19 MM Widehing; 0(1,940 TN)
A206560 | Laydown SMA Widening, SB, Mile 10 (1,940 TN) 3.0 27-Sep23 | 29-Sep-23 10 2e0| | T B | ’T’L’é;}déw}{ éM’AWidémng SB J({é}}{d TN) ””””””””””””
A206570 | Rem Temp Conc Barier SB, Mile 10 0 03-Oct23  04-Oct-23 0.0 1000] || 't Rem Temp Conc Banjer SB o
Stage 2 - Mill & Overlay Mainline m | | | | w 164 Oct*23 Stage 2 -.Mm & Vlalnllne |
 A206670  Mil, Level & SMALanes 1 &2, NB, Mile 9-10 7.0 05-Oct23 | 16-Oct-23 48.0] | 3 3 3 [0 Mill Level & SMALajies 1 8.2, NBJMité 9-10 |
| A206680 Mill, Level & SMA Lanes 1 & 2, SB, Mile 9-10 7.0 05-Oct23 | 16-Oct-23 00  480]| | ] : : : Mill, Level & SMA anes 1[&i2, $8 |Mile 9-10 |
Stage 3 - Final As phalt Work -m I N B | | p————— ’z’é’Aag’iz( ’ét’ag;;"’#.;an
 A206620  Shift Traffic to Final Lanes 1/2 0 05-Oct23  11-Oct-23 125.0| || e | PO shit Trafficto Final Lenes 2 ¢+ |+ ¢ 0 0 | 1]
| A206630 Mill & Inlay Final Shidr - NB & SB 5.0 17-Oct23  23-Oct-23 123.0  123.0 : : 3 ik q_ _|\{||_)|_ §_|_q|9y_ﬁqa_1|_ _S_h_ : :
| A206580 Place OGFC NB, Mile 9-10 4.0 08-Ju24  15-Jul-24 0.0 0.0 | | | o ‘ ce (DGF;C r\fIB, Milg 9}10 |
| A206590 Place OGFC SB, Mile 9-10 4.0 16-Juk24 | 22-Jul-24 0.0 0.0 : : 3 I { Phoe OGFC 5B, Mile 4:10
 A206600 30 DayAsphalt Cure 30.0 23-Jul24 | 21-Aug-24 00  so0| |l T 1 »—| 30 DayAsphalt Gus | |
| A206610 Final Striping 50 22-Aug24  29-Aug-24 1.0 3.0 : 3 A | Final Striping | |
Subcontractor Work 35.0 05-Oct23  14-Dec-23 0.0 100.0 ! 3 V| p— 14 Dec-23, s ok
A206650 | Install ITS Poles & Devices 15.0 05-0ct23 | 30-Oct-23 0.0 1000 | | »E mstail ITS Pbleé &
A206660 | Install Signage 10.0 01-Nov-23  17-Nov-23 0.0  100.0 3 | o
A206640 | Install Guardrail 10.0 28Nov23  14Dec23 | 1000 1000 || . | | i u e Cinstall Guardal | | |
~ Construction - Mile 11-12 405.0 22-Jul22  10- Sep 24 0.0 2.0 ‘ ‘ 10-Sep:24, Consf

Roadway Construction
Stage 1 - Construct Inside Widening

-

10-Sep+24, Roa

I Actual Work I Critical Remaining Work ===y Symmary
1 Remaining Work 4 @ Milestone

E.R. Snell Contractor,

Page 11 of 15
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1-85 Widening Phase lll Design-Build Project Pl # 0015245 e
Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2024 2025
Duration Float| Float|S[O]N|[D| J[FIMJAIM]J] J[A]S|O|N[D|J]FIM[A[M[J] J[A[S]O|[N|[D| J[F[M[A[M[J]J[A[S]O[N[D|J[F[M]A
_ L e e e P e (T T O T T llllllll lIII IIIIHIIHH lllllllllll (T[T
A206690 Restripe & Shift Traffic onto O/S Shidr, NB & SB, Mile 11-12 2.0 07-Sep-22  08-Sep-22 1200 430 [ 0 0 0 0 0 0 [T Restipe : Fidhto O/S Shidr, NB & SB, Mile 11-12 =+ 1 | i
A206700  Rough Grading, Inside Median, Mile 11-12 10.0 12-0ct22 | 27-Oct22 00 3to| [T :{ough Gradi g§i|rs.éé’M’édlé’n"Mnié’11"1’2’”3 B g 3 A 3 I (-
A206720 Install Drainage Pipe, Inside Median, Mile 11-12 10.0 28-Oct-22  16-Nov-22 00 310| | b Install Drai' aje Pipe, Inside Median, Mile 11 12 :
A206750 Install New Fiber Ductbank 10.0| 28-Oct22 | 16-Nov-22 10.0 41.0 | Install Ne j' Fﬁerbuqtbank 3 3 3 A h !
A206710  Install Drainage Strucs, Inside Median, Mile 11-12 10.0 17-Nov22 | 12-Dec22 00 30| 1 oo :l_lggggumrdiﬁmege Strucs, Inside Median, Mlle TEPENEE A I (T A (A
A206730 Build Conc Median Barrier; Mile 11 18.0| 13-Dec22 | 31-Jan-23 00 31.0| |1 ooy e ' onc Median Banier, Mile 11 3 3 3 T A
A206740  Build Conc Median Barier, Mile 12 18.0 01-Feb23  15Mar-23 160 430| | U e f’Qﬁa’dbﬁéi\/’léaiéh’éé’rﬁéﬂ\’/ﬂlé’%’z ”””””””””””””””””””””””””””””””””
Northbound, Mile 11-12 102.0 04-Oct22  09-May-23 00 280 |1 oo ||| y———— (9.1/iay:23, Northbound, Mlle 11112
A206760  Set Temp Conc Barmier NB, Mile 11 3.0 04-Oct22 | 06-Oct-22 00 310| | 1 onnnonnnp] ‘ rNB M|Ie1 A N T
A206770 | Demo Inside Shidr NB, Mie 11 20 100ct22 | 11-Oct-22 00 30| 1 oL oob b B, Mlle 11
A206830 | Set Temp Conc Bamier NB, Mile 12 3.0/ 10-0ct22 | 12-Oct22 0.0 sgo| | ] ke e A T 3 (A (R
A206840 | Demo Inside Shidr NB, Mile 12 20 13-0ct22  18-0ct-22 70 380 |l Ul
A206780 | Install 16 IN GAB, NB, Mile 11 (2 Crews) 15.0 13-Dec22 | 25-Jan-23 00 490( |\ i b
A206850 | Install 16 IN GAB, NB, Mile 12 (2 Crews) 15.0 27-Jan-23 | 28-Feb-23 220 490 |1 o bbb
A206790  Laydown 25 MM Widening, NB, Mile 11 (11,600 TN) 7.0 01-Feb-23 | 16-Feb-23 00 a490| |l o ]
A206800  Laydown 19 MM Widening, NB, Mile 11 (1,940 TN) 3.0 17-Feb23 | 22-Feb-23 210 490| | 3
A206810 | Laydown SMA Widening, NB, Mile 11 (1,940 TN) 3.0 10-Apr23  12-Apr-23 00 2ol [T e
A206820  Rem Temp Conc Barmier NB, Mile 11 2.0 13-Apr23  18-Apr-23 00  310| |
A206860 | Laydown 25 MM Widening, NB, Mile 12 (11,600 TN) 7.0 13-Apr23 | 25-Apr-23 0.0 270 [ o
A206870  Laydown 19 MM Widening, NB, Mile 12 (1,940 TN) 3.0 26-Apr23  28-Apr-23 00 270f |1 o oon o b
A206880 | Laydown SMA Widening, NB, Mile 12 (1,940 TN) 3.0 01-May23 | 04-May-23 1.0 270 | 1 o ]
A206890  Rem Temp Conc Barrier NB, Mile 12 20 08-May23 | 09-May-23 00 280 | U T U T T ™ Re TempiConce Barmier NB, Mile 120 | 1 | i+
Southbound, Mile 11-12 102.0 04-Oct22  09-May-23 00 280
A206900  Set Temp Conc Barier SB, Mile 11 3.0 04-Oct22 | 06-Oct-22 00 380 3
A206910 | Demo Inside Shidr SB, Mile 11 2.0 10-Oct22 | 11-Oct-22 1.0 39.0
A206970  Set Temp Conc Barier SB, Mile 12 3.0 10-Oct22 | 12-Oct-22 00  380]| | 3
A206980 | Demo Inside Shidr SB, Mile 12 20 13-0ct22  18-0ct-22 70 380| | U U5 Do thside ‘ AR A N A
A206920 | Install 16 IN GAB, SB, Mie 11 (2 Crews) 15.0 01-Feb-23 | 09-Mar-23 00  310| || bthll 16 IN GAB, [SB; Mile 11 (2 :Cre:ws): B
A206930  Laydown 25 MM Widening, SB, Mile 11 (11,600 TN) 7.0 10-Mar-23  22-Mar-23 00 340 qydown 25 MM Widening, SB; Mile 11 (11,600 TN) | |
A206990  Install 16 IN GAB, SB, Mile 12 (2 Crews) 15.0 10-Mar23  05-Apr23 40 310 1 | instdll 16 IN GAB, SB, Mne 122 Crews) | |
A206940  Laydown 19 MM Widening, SB, Mile 11 (1,940 TN) 3.0 23-Mar23  28-Mar23 00  340| | i |aydown 19 MM Widening, SB, Mile 11 (1,940 TN) | 1
A206960 | Rem Temp Conc Bartier SB, Mile 11 20 29Mar23 | 30-Mar-23 00 480 | U ) | "Héﬁ%"féﬁq}a’&r}é’éé}ﬁérﬂs’é’i\fh’lé’ﬁ AR A T AR (A
A206950 | Laydown SMA Widening, SB, Mile 11 (1,940 TN) 3.0 10-Apr23  12-Apr-23 00 270 | :g iL aydown SMA Widening, SB; Mile 11 (1,940 TN)
A207000  Laydown 25 MM Widening, SB, Mile 12 (11,600 TN) 7.0 13-Apr23  25-Apr-23 00 270 | $; Laydown 25 MM Wlden)ng 'SB, Mile 12 (11,600 TN)
A207010  Laydown 19 MM Widening, SB, Mile 12 (1,940 TN) 3.0 26-Apr-23 | 28-Apr-23 00 270 | :[] Laydown 19!MM Wideriing; SB, Mile 12 {1,940 TN) ||
A207020  Laydown SMA Widening, SB, Mile 12 (1,940 TN) 3.0 01-May23  04-May-23 1.0 27.0 : Laydown SMAWldenlng $B, Mule 12( 940TN) !
A207030 | Rem Temp Conc Barrier SB, Mile 12 0 08May23 | 09-May-23 00 280 |1 U [ A [iBH Rem Temp.Conc Barier SB, Mile 12 |
Stage 2 - Mill & Overlay Mainline - 22-May23 | 0.0[ 145.0[MK 3
]W Mill, Level & SMA Lanes 1 & 2, NB, Mile 11-12 7.0 11-May-23 | 22-May-23 0.0 145.0 3 h
- A207140 Mill, Level & SMA Lanes 1 & 2, SB, Mile 11-12 7.0 11-May 23 | 22-May-23 00 1450 3 IREE T RN B
Stage 3 - Final As phak Work -E-I - 1°Sep248t39‘3’:'”‘
 A207080 | Shift Traffic to Final Lanes 1/2 50 10-May-23  17-May-23 2220( |00 oo e 'Shift Traffic to Final Lanes1/2 N N
 A207090 | Mill & Inlay Final Shidr - NB & SB 50 23May23 31May23 = 2190 219.0| | 1 0 oioi b b ifn ‘_ Mil & Inlay Final Shidr-NB&SB | || | |
\ A207040 Place OGFC NB, Mile 11-12 4.0 23-Jul24 | 26-Jul-24 0.0 0.0 | bbb o j b b iFace OGFC NB Ml'e 112 |
 A207050 Place OGFC SB, Mile 11-12 4.0 29-Juk24 | 02-Aug-24 0.0 0.0 %iplllace OGFC SB, Mile|11-12
I Actual Work I Critical Remaining Work ===y Symmary Page 12 of 15
[ Remaining Work ¢ @ Milestone E'R' Snell Contractor, IIIC. © Oracle Corporation




-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21

17:08

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2024 2025
Duration Float| Float|S[O]N|[D| J[FIMJAIM]J] J[A]S|O|N[D|J]FIM[A[M[J] J[A[S]O|[N|[D| J[F[M[A[M[J]J[A[S]O[N[D|J[F[M]A
L T e e e e e P e P e
| A207060 30 Day Asphalt Cure 30.0 03-Aug24  01-Sep-24 0.0 20[ [0 o n s D W s o i T1-E 30 DayAsphaltCdre ||
‘ A207070 Final Striping 6.0 02-Sep-24 | 10-Sep-24 0.0 20( | o0 oo I e Flnal Stnplng N
Subcontractor Work 350 10-May-23  10-Jul-23 0.0 197.0 A | A AR [
A207110 | Install ITS Poles & Devices 15.0 10-May-23 | 02-Jun-23 0.0/ 197.0 ! ! !
A207120 | Install Signage 10.0 06-un23 | 20-Jun-23 00 1970 |1 ool AR S I | A A
A207100  Install Guardrail 10.0 21-Jun-23 | 10-Jul-23 197.0 197.0| |1 ¢ ¢ o] TRRRARE S I | A R (.
Bridge over Ridgeway Church - 1 Span m 7777777777777777 7777777777777777777777 1dge ov er Rld Iivaychumh ! 1Spa 1 : T
Stage 3A -C onstruct Inside of Ridgeway CH Bridge m e —— — hsid%e of Ridgh v CH Bndge .
 A201850  Place Asphalt Topping on Exist Bridge 0 22-Jul22 | 26-Jul-22 00 1640] |1 oo 1 qu‘ace]As;‘phalt Topping o) .‘}(Ist Bnqlge A 1 T | T (.
| A201860  SetMeth 2 Temp Conc Barier, I/S Shidr 30 27-Juk22  29-Jul22 00 1640| |1 1oL LoL e _S_&gt_ |_\)|<_egh 2 Tem{o Concid mer |/s Shldr A T I | A
. A201870 | Construct Work Roads 50 27-ul22 | 02Aug22 =~ 119.0  202.0 | | Construct Work Roads : N e | Lo h |
 A201880  Demo LT Overhang, Exist Bridge 100 01-Aug22  15Aug22 = 111.0 1940| | | i 1 1 ibeg | D’e"r’no u o\}éfh’énq’Ekisi’éﬁdg}é’"L"JW‘WT’": ””””””” A I |
 A204790  Buid Anchor Wall, Bent 1 20.0 13-Dec22 | 27-Jan-23 00 830 JidhnchorWall, Bent 1 © 11 bbbl
\ A204800 Build Anchor Wall, Bent 2 20.0 30-Jan-23 | 08-Mar-23 0.0 83.0 ! ! Build AnchorWall, Bent2' | &+ 1 1 bbb o
- A201900 Drive H-Piles, Bent 1 50 09-Mar23  16-Mar-23 00 830 : : Drive H-Piles, Bent 1) | b Lo
| A201910 Drive H-Piles, Bent 3 5.0 17-Mar23 | 24-Mar-23 00  830] | ! ! a1 ! Drive H-Piles! Bent3 ! ! !
 A201920  Fomm & Pour End Bent 1 8.0 27-Mar23  06-Apr-23 00  830] | | | 3[$§"ﬁc}}r}‘{é{iiddf’E’rid’ééh’t"ﬁ"J’"""L"J" A | A (A
| A201950 Form & Pour End Bent 3 8.0 07-Apr23  19-Apr-23 00  830] | Ea Form & Pour End Bent 3 .
\ A201960 Bent Cap Cure Time, 7 Days 7.0 20-Apr23 | 26-Apr-23 0.0 1340 |1 1 oonon o Bent Cap Cure Tme, 7 Days L N | [ [
| A201970  SetBeams, Span 1 5.0 27-Apr23  04-May-23 00 830 ':EI SetBeams,Span1 | | i | 0l
| A201990 Form Overhangs - Ridgeway CH 5.0 05-May23 | 12-May-23 0.0 830| |1 oo 3 T Form Overhangs - Ridgeway CH AT N | A
| A202000 Diaphragms & Edge Bms - Ridgeway CH 8.0 15May23  25-May-23 00 830 |l U T ””bnafpihr’égjr}{s’&’édgéBh’s"h]agé’{éy:éﬁf‘
| A202010 Metal Decking - Ridgeway CH 50 26-May-23  02-Jun-23 00  830]| | Metal Decking - RldgeWay‘CH‘ BRI
‘ A202030 Pour Bridge Deck - Span 1 10.0/ 05-Jun-23 | 20-Jun-23 0.0 83.0 Pour Bndge Deck Span 1
‘ A202050 Pour Approach Slabs 5.0 21-Jun-23 | 27-Jun-23 0.0 83.0 1 PburApproath Slabs b
‘ A202060 Pour Cntr Bridge Barier & Complete Jts 0 29-Jun-23 | 10-Jul-23 0.0 83.0 B T T T S AT T S T St N o _I;I ) PourCntandge Bamer & Com IeteJts B | T
Stage 3B - Demo & Construct O/S of Ridgeway CH Bridge m ! ! ! M 12- Deo 23, Stage 13BI- Dérr D & Construct O/S of '\‘|dgewa
Northbound Ridgeway Bridge 85.0 11-Jul-23 12-Dec-23 72.0( |! — 12 Dec 23 N:)rthbou g Riqgeway Bndge b
A202530 | Remove Bridge Deck 7.0 1M-Jul-23 | 19-Jul-23 0.0 83.0 ; ; j Remoye Bndge Deck | O N I | ;
A202540 | Remove Substructure 50 20-uk23 | 26-Jul-23 250  108.0 | Remove Substnictufe | 11
A204810 | Complete Anchor Wall, Bent 1 15.0 20-Jul-23 10-Aug-23 0.0 83.0 : : i CompleteAnchorWall Bent 1 : : :
A204820 | Complete Anchor Wall, Bent 2 15.0 11-Aug23 | 05-Sep-23 00 80| | T I RIS = éEﬁb]éiéKﬁéhb}Wélf Bent2 ||l
A202560 | Drive H-Piles, Bent 1 3.0 06-Sep23 | 08-Sep-23 00 830 | | | Drive H-Piles, Bent 1| 1 | || | | |
A202570 | Drive H-Piles, Bent 2 3.0/ 11-Sep-23 | 14-Sep-23 0.0 83.0 ! ! ! Drive H-Piles, Bent2: {1 & i ! !
A202580 | Form & Pour End Bent 1 5.0 15Sep23 | 21-Sep-23 00 830 | | | ' Form & PourEnd Bentit | || | | |
A202590  Form & Pour End Bent 2 50 22-Sep23 | 29-Sep-23 00 830 : : : ' Fom&PourEndBen{2 | || | : 3
A202620 | Bent Cap Cure Time, 7 Days 7.0 30-Sep-23 | 06-Oct-23 20 1600| | LU e ent ciap cu’reLfHé’ Toayst | L
A202630  Set Beams, Span 1 3.0 09-Oct23  12-Oct-23 00 830 : : : SetBeams, Span'1 || | ! | | :
A202650 | Form Overhangs - Ridgeway CH 5.0 13-Oct23 | 19-Oct-23 0.0 83.0 ! ! ! Form ovemangs Rldgewa yCH | !
A202680 | Diaphragms & Edge Bms - Ridgeway CH 50 20-Oct23 | 27-Oct-23 00 830 : : : ' Diaphiragms & Edge Brhs 4{Ridgdfiay CH! :
A202660  Metal Decking - Ridgeway CH 50 30-Oct23  06-Nov-23 00 830 3 : : 1 Metal Decking - R,ldgeway cHl :
A202690  Pour Bridge Deck - Span 1 10.0 08-Nov-23 | 27-Nov-23 00 830 |l Uiy ’("T"j’"‘j’"”’T’{v&jr’é’r.ag;b’ebk”éﬁcir}1’(’
A202710  PourApproach Slabs 50 29-Nov23  05-Dec-23 00 830 ‘ F’ourApproach Stabs ¢ | | || 1
A202720  Pour O/S Bridge Barier & Complete Jts 5.0 06-Dec23  12-Dec23 830 830| | i Lo b b e 'Féi;FB/'s"éﬁ&gEEéﬁwe &0 mptete NS [
Southbound Ridgeway Bridge 85.0 11-Ju23  12-Dec23 00 720 | | v_v 12-Dec-23; Southbount R|11Leway Bridge | | 1

I Actual Work
1 Remaining Work 4

I Critical Remaining Work ===y Symmary

@ Milestone

E.R. Snell Contractor,

Page 13 of 15
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-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21

17:08

Roadway Construction

384.0| 07-Sep-22 | 18-Sep-24

18:Sep-24, Roa

j:way Cq

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2023 2024 2025
Duration Float| Float|S[O]N|[D| J[FIMJAIM]J] J[A]S|O|N[D|J]FIM[A[M[J] J[A[S]O|[N|[D| J[F[M[A[M[J]J[A[S]O[N[D|J[F[M]A
__ L e T Crne C ey lllllllllllllll [ IIIllllIllll lllllllllll (LT
A202740  Remove Bridge Deck 7.0 11-Ju23  19-Jul-23 00 830 o oo 'Remove Bridge Deck . . : R o
A202750 | Remove Substructure 50 20-Jul23 | 26-Jul-23 250 1080| I L LTI - Remdve Substrctufe | | I ?

A204830  Complete Anchor Wall, Bent 1 15.0 20-Juk23  10-Aug-23 00  830]| | : Complete Anchor Wal, Bentiﬁ

A204840 | Complete Anchor Wall, Bent 2 15.0| 11-Aug-23 | 05-Sep-23 0.0 83.0 I:EJ CompleteAnchorWaII Ble t2 ! !
A202770 | Drive H-Piles, Bent 1 30 06-Sep-23 | 08-Sep-23 00 830 Dnve HvPlles Bent1 if A | A
A202780 | Drive H-Piles, Bent 2 3.0 11-Sep23  14-Sep-23 00  830| | : I | A
A202790 | Form & Pour End Bent 1 50 15Sep23 | 21-Sep-23 00  830] | | TR I | A (A

A202800  Form & Pour End Bent 2 50 22-Sep23 | 29-Sep-23 00  830]| | FOrm & F"our End Beni 20 0
A202830 | Bent Cap Cure Time, 7 Days 7.0 30-Sep23 | 06-Oct-23 2.0 160.0| |1 ¢ or o on oo Bent Cap Cure Time .7 Days O | A
A202840 | Set Beams, Span 1 30 09-0ct23  12-Oct-23 00 830[ || L oo ':ﬂ Set/Beams, spam iR A R | N A (N

A202860  Form Overhangs - Ridgeway CH 5.0 13-Oct23  19-Oct-23 00 830 o L iﬂ ' Form Overhangs - Hndgewa}:( CH 3
A202890 | Diaphragms & Edge Bms - Ridgeway CH 5.0 20-Oct23 | 27-Oct-23 00 830| | U g f’biaigiﬂ}égh%;&’éagéé}{{s}rz|dg’e bayCH. [
A202870 | Metal Decking - Ridgeway CH 50 30-Oct23  06-Nov-23 00 830[ | ¢ i oioioioiooioiod| oo e Metal Decking - R,|dgeWay (| R
A202900 | Pour Bridge Deck - Span 1 10.0| 08-Nov-23 | 27-Nov-23 0.0 83.0] |+ e ! Ppuandge Dec;k Span (IO | (O A A (R
A202920 | Pour Approach Slabs 5.0 29-Nov-23  05-Dec-23 000 830[ |1 L oobobononn e BEEEE N A .

A202930 | Pour O/S Bridge Barrier & Complete Jts 5.0 06-Dec23 | 12-Dec-23 83.0 83.0 o bt e TPoyr OfS Bridge Ba mplete Jts

¥ Construction = Mile13 384.0 07-Sep-22  18-Sep-24 00 20| [T | ——————————— e ————————————Y iéiéé}S 24, ’(’:b’riéth)éibﬁ

A207160
A207180
A207210
A207170
A207190

A207230
A207240
A207250
A207260
A207270
A207280

A207360
A207370
A207380
A207390
A207400
A207410

|

|

|

|

|
A207220
A207420

Stage 1 - Construct Inside Widening
A207150 Restripe & Shift Traffic onto O/S Shidr, NB & SB, Mile 13

Rough Grading, Inside Median, Mile 13

Install Drainage Pipe, Inside Median, Mile 13
Install New Fiber Ductbank

Install Drainage Strucs, Inside Median, Mile 13
Build Conc Median Barrier, Mile 13

Northbound, Mile 13

Set Temp Conc Barrier NB, Mile 13

Demo Inside Shidr NB, Mile 13

Install 16 IN GAB, NB, Mile 13 (2 Crews)

Laydown 25 MM Widening, NB, Mile 13 (11,600 TN)
Laydown 19 MM Widening, NB, Mile 13 (1,940 TN)
Laydown SMA Widening, NB, Mile 13 (1,940 TN)
Rem Temp Conc Barmier NB, Mile 13

Southbound, Mile 13

Set Temp Conc Barrier SB, Mile 13

Demo Inside Shidr SB, Mile 13

Install 16 IN GAB, SB, Mile 13 (2 Crews)

Laydown 25 MM Widening, SB, Mile 13 (11,600 TN)
Laydown 19 MM Widening, SB, Mile 13 (1,940 TN)
Laydown SMA Widening, SB, Mile 13 (1,940 TN)
Rem Temp Conc Barrier SB, Mile 13

Stage 2 - Mill & Overlay Mainline

A207590 Mill, Level & SMA Lanes 1 & 2, NB, Mile 13

Stage 3 - Final Asphalt Work

A207540 Shift Traffic to Final Lanes 1/2

0 07-Sep-22
5.0 25-Apr-23
5.0/ 02-May-23
5.0/ 02-May-23
5.0/ 11-May-23
19-May-23
19-Apr-23
2.0 19-Apr-23
2.0 21-Apr-23
15.0 19-May-23
7.0/ 20-Jun-23
3.0 05-Jul-23
3.0 10-Jul-23
2.0 13-Jul-23
75.0 31-Mar-23
2.0 31-Mar-23
2.0 05-Apr-23
15.0 20-Jun-23
7.0/ 17-Jul-23
3.0/ 27-Jul-23
3.0/ 01-Aug-23
2.0/ 01-Aug-23

08-Sep-22
01-May-23
10-May-23
10-May-23
18-May-23
19-Jun-23
14-Jul-23
20-Apr-23
24-Apr-23
14-Jun-23
28-Jun-23
07-Jul-23
12-Jul-23
14-Jul-23
04-Aug-23
04-Apr-23
06-Apr-23
14-Jul-23
25-Jul-23
31-Jul-23
04-Aug-23
02-Aug-23

92.0
0.0
0.0
5.0
0.0
0.0
0.0
0.0
0.0
3.0
0.0
0.0
0.0

14.0
0.0
0.0

14.0
0.0
0.0
0.0
0.0
2.0

156.0

7.0 07-Aug-23

16-Aug-23

0.0

BT 2 T T T

5.0 08-Aug-23

15-Aug-23

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

04 Aug 23

InstaII Dralnage Plpe In3|de Medlan Mlle 13
Install New Flber Ductbank b 1
InstaII Dra|nage Strucs, InS|de Medlan Mlle

Build Cont Médlan Bamér M|Ie 13
: 14-du| -23, Northbound Mile 13

mip: Conc Barrier NB, M|Ie 13
) hside Shidr NB, Mile 13!
;1sta|| 16 |N GAB NB M|Ie1

1Rem Temp COnc Bamer NB M||e 13
‘ 04 Aug 23 Southbound M||e 13
Conc Bamer SB, Mlle 13

ﬁo Ins de ShidrSB; Mile 13

L
[:ﬂ Laydown SMAWldenlng, $B Mlle

33333333333333333333ffﬂRemTempConcBamerSBMllem

ol Jioaos |_oo_iuso i

'Mill, Level & SMALanes!1 & 2, N

'Shift Traffic to Findl Lanes 1/2

g
-d

tage 1 Constru;;t InS|de
oo P ,onto O/S Shldr NB & SB Mile 13 3
N : : : : : : :ﬂ Rough Gradlng,‘ InSIde Medlan, Mlle 13 Do

A S s S O I I S5 B 1 e A A [

3@ Crews)
Layd(bwn 25 MM Wldemng, NB, Mile 13 (11
Laydown 19 MM W|den|ng NB, M||e 13 (1

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Laydown SMAW|den|ng, NB M||e 13 (1,5407'

*I___ : InstaII 16 IN GAB SB M|Ie 13 (2 Crews) !
: IEEI Laydown 25 MM Widening, SB; Mile 13|(1:1

el Laydpwn 19 MM W|den|ng, SB Mlle 1 (ﬂ

W 16:Aug-23, Stage 2 - Mill & Oveflay Mair

13

13(1,9

B,

BOQ[TN),
940[TN),

,,,,,,,,,,,,,,,,,,,,,,

B0 TN)

,,,,,,,,,,,,,,,,,,,,,,

118:Sep-24, Stag

,,,,,,,,,

,,,,,,,,,

,,,,,,,,,

e 3 - Fin

I Actual Work
1 Remaining Work 4

I Critical Remaining Work ===y Symmary

@ Milestone

E.R. Snell Contractor,

Page 14 of 15
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-85 Widening Phase Ill Design-Build Project

Pl # 0015245

16-Jun-21 17:08

Activity 1D Activity Name Planned [ Eary Start | Early Finish Free Total 2022 2024 2025
Duration Float|  Float M J] J]A]S[O[N[D]| J]FIM[A[M] J O[N[D| J[FIM[AIM[J] J[A[S]O[N|D|J|F]M[ A
__ ALAR AR TR TR TR RN AT AR LRREAR DR REAR AR AR RN AT R RRAARRTNARTAARARE
| A207550 Mill & Iniay Final Shidr - NB & SB 50 17-Aug23  23-Aug23 | 1760 1780 e e ey ] Mill&dnlay Pinal Shide -NB&SB G ) s
- A207500 Place OGFC NB, Mile 13 2.0 06-Aug24 | 07-Aug-24 0.0 20[ || 3 T ‘ - 1 |Place OGFC NB, Mil¢! 13 |
| A207510 Place OGFC SB, Mile 13 2.0 08-Aug24  09-Aug-24 0.0 20| | 1 ’:l Place OGFC SB, Milgi13 | |
\ A207520 30 Day Asphalt Cure 30.0 10-Aug24 | 08-Sep-24 2.0 4.0 ! b ! I—-:D[:I 80 DayAsphalt Cure
 A207530  Final Striping 6.0 11-Sep-24 | 18-Sep-24 00 20 oo Bl Finalstiping - [ 1
Subcontractor Work 35.0 08-Aug-23  05-Oct-23 0.0 1540 3 iy (5Oct-23, SubcontractorWork: | | 1 0 0 b
A207570 | Install ITS Poles & Devices 15.0 08-Aug23 | 31-Aug-23 00 1540| |1 LU T g Install ITS Poles & Devices |
A207580 | Install Signage 10.0 05-Sep-23  19-Sep-23 00 154.0 . =0 Install Signage | | :
A207560 | Install Guardrail 10.0 20-Sep23 | 05-Oct23 1520  154.0 3 | Install Guardrail |
Project Closeout 180.0 19-Sep-24  17-Mar-25 00 30 AN .
A204440 Prepare & Approve As-Built Drawings 60.0 19-Sep-24 | 17-Nov-24 0.0 3.0
A204450 Complete Punchlist 60.0 18-Nov-24  16-Jan-25 0.0 3o |1 T 0 bmm chmplete]
A204460 Demobilize Trailer & Laydown Yards 60.0 17-Jan-25 | 17-Mar-25 0.0 3.0 Bl BN
I Actual Work I Critical Remaining Work ===y Symmary Page 15 of 15

1 Remaining Work 4

@ Milestone

E.R. Snell Contractor, Inc.
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