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Complying with the Law
Your responsibility to be safe and responsible.
L
imited Vegetation Management (tree trimming and removal) is allowed on the right-of-way for GDOT permitted outdoor advertising signs.  If you intend to propose Vegetation Management (VM) in front of your outdoor advertising sign, then safety, responsible treatment of public land, and legal responsibility require that you understand the VM process.  You must comply with the Law, GDOT Rules, and the GDOT Policy for Vegetation Management.  You should become familiar with these documents before applying for a GDOT VM permit. 
Your Vegetation Management Permit Application must be complete and accurate in order to be accepted for review.  Some issues may result in your application being rejected even if it is complete, so take the time to resolve whatever might cause delay or failure of the process before submitting any non-refundable fees.  Applications will not be approved for:
· Billboards with no existing trees screening the billboard face

· Right-of-way areas within interchanges (unless outside the edge of ramps)

· Environmentally sensitive areas without possible mitigation solutions

· Areas that have been planted as part of a beautification project

· Applicants with a record of conduct that includes illegal tree trimming, unless restitution to compensate for violations has been paid
· Applicants with a record of non-payment of Outdoor Advertising Structure Permit renewal fees for the sign face related to the VM permit

· Applicants with signs that have been abandoned or need repairs

If you apply for a VM permit while active (since July 1, 2003) outstanding issues remain anywhere in the state for any sign face owned by your outdoor advertising company, then your VM permit may be denied.
VM permits are only available for legally permitted outdoor advertising signs.  They are not available for on-premise signs.  They are not available for “daylighting” businesses.  

A non-conforming sign may receive a VM permit if it is a legally permitted outdoor advertising sign.
Finding Online Versions
Many of the reference documents needed for understanding proper Vegetation Management at Outdoor Advertising signs are located online.

Where to look:

The Law (Georgia Code Sections 32-6-75.1, .2, and .3) can be found online at: http://www.legis.state.ga.us/cgi-bin/gl_codes_detail.pl?code=32-6-75.1  
The GDOT Rules, VM Policy, and Application be found at: 
http://rules.sos.state.ga.us/cgi-bin/page.cgi?g=STATE_DEPARTMENT_OF_TRANSPORTATION_%2FGRANTING__RENEWAL__AND_REVOCATION_OF_VEGETATION_MANAGEMENT_PERMITS_FOR_OUTDOOR_ADVERTISING%2Findex.html&d=1 
GDOT Rules for Outdoor Advertising can be found at:
http://rules.sos.state.ga.us/cgi-bin/page.cgi?g=STATE_DEPARTMENT_OF_TRANSPORTATION_%2FGRANTING__RENEWAL__AND_REVOCATION_OF_PERMITS_FOR_OUTDOOR_ADVERTISING%2Findex.html&d=1 

and:http://rules.sos.state.ga.us/cgi-bin/page.cgi?g=STATE_DEPARTMENT_OF_TRANSPORTATION_%2FREMOVAL_OF_UNAUTHORIZED_OUTDOOR_ADVERTISING%2Findex.html&d=1 
EROSION CONTROL

(
PLANS -  An Erosion and Sedimentation Control Plan is not necessary  unless the View Zone of your site is located in or adjacent to an environmentally sensitive area.

Vegetation Management activity must comply with erosion control standards as directed by the GDOT or per National Pollutant Discharge Elimination System (NPDES Phase 2) standards and Best Management Practices (BPMs) consistent with the State Soil and Water Conservation Commission’s Manual for Erosion and Sediment Control in Georgia, current edition.
To access erosion control regulations and information, locate the url below and follow the link to the Water Protection Branch and Storm Water.

http://www.dnr.state.ga.us/dnr/environ  

To access the GA Environmental Protection division of the GA Department of Natural Resources technical documents for Erosion and Sedimentation Control online:

http://www.state.ga.us/dnr/environ/techguide_files/techguide.htm 
TRAFFIC CONTROL
For safety, when working on your site within the right-of-way, you must comply with the Federal Highway Administration (FHWA) Manual on Uniform Traffic Control Devices, current edition or use the traffic control plan shown in Appendix D of the Permit Application.

Vegetation management on the GDOT right-of-way requires compliance with current FHWA MUTCD standards or the diagram in Appendix D – VM Activity Traffic Control.  Keep in mind that even areas off the travel way can be very dangerous, and safety precautions are essential!  

Every effort should be made to work beyond the shoulder and away from the traveled way.  Be sure no equipment is stored within the clear zone within 30 feet from the edge of the road.  All Applicants/Permitees/Workers exposed to the risks of moving roadway traffic or construction equipment should wear high-visibility safety apparel.

Situations will vary according to site, so adjustments may be needed for specific field conditions.  No single diagram for temporary traffic control can cover all applications, so it is recommended that the applicant become familiar with the MUTCD handbook.  Applicants/Permitees may want to combine several temporary traffic control activities and adapt them to make their Vegetation Management site safe, but the minimum requirement for Vegetation Management activity is to comply with MUTCD standards.

When work is being performed off the roadway (beyond the shoulders, but within the right-of-way), little or no Temporary Traffic Control is needed. Temporary Traffic Control generally is not needed where work is confined to an area (15 ft) or more from the edge of the traveled way.

Any access to GDOT right-of-way for vegetation management purposes requires advance notification.  After discussing safety procedures, a traffic control plan may be requested.

Equipment support vehicles, such as pickups and service trucks with a minimum of one (1) revolving or strobe type light, with amber lens. Equip a shadow vehicle with a minimum of one (1) revolving or strobe type light, with amber lens.  Equip support vehicles used as shadow vehicles with a 48 inch square “Shoulder Work” sign with an 18 inch slow moving emblem attached and mounted on the rear of the Shadow vehicle.  The work area includes the entire viewing zone as well as any VM activity vehicles used in the VM activity process.

Use a Shadow vehicle to buffer the VM operation when it is on or within three feet of the travel way.  (See Attachment A – VM Activity Work Zone Detail)

Typical applications for applying temporary traffic control would be : 

· Work beyond the shoulder without lane closures

· Work on the shoulder without lane closures 

To access an online version of MUTCD standards, visit: 

http://mutcd.fhwa.dot.gov/HTM/2003/part6/part6-toc.htm    



To locate sources for traffic control devices:

http://www.dot.state.ga.us/dot/construction/materials-research/Documents/Pdf/qpl/qpl34.pdf
When work is being performed off the roadway (beyond the shoulders, but within the right-of-way), little or no Temporary Traffic Control is needed. Temporary Traffic Control generally is not needed where work is confined to an area (15 ft) or more from the edge of the traveled way.

Any access to GDOT right-of-way for vegetation management purposes requires advance notification.  After discussing safety procedures, a traffic control plan may be requested.

Equipment support vehicles, such as pickups and service trucks with a minimum of one (1) revolving or strobe type light, with amber lens. Equip a shadow vehicle with a minimum of one (1) revolving or strobe type light, with amber lens.  Equip support vehicles used as shadow vehicles with a 48 inch square “Shoulder Work” sign with an 18 inch slow moving emblem attached and mounted on the rear of the Shadow vehicle.  The work area includes the entire viewing zone as well as any VM activity vehicles used in the VM activity process.

Use a Shadow vehicle to buffer the VM operation when it is on or within three feet of the travel way.  (See Attachment A – VM Activity Work Zone Detail)
Note

Any signs must be of rigid, one-piece construction covered with suitable sheeting and legend (engineering grade).  Roll-up type signs may be used if they meet MUTCD Standards.  Equip all signs with flags.
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Guidance:

1. All lanes should be a minimum of 10 ft in width as measured to the near face of the channelizing devices. 

Option:

3. For the work, use on low-volume, low-speed roadways with vehicular traffic that does not include longer and wider heavy commercial vehicles, a minimum lane width of 9 ft may be used. 

4. Where the opposite shoulder is suitable for carrying vehicular traffic and of adequate width, lanes may be shifted by use of closely spaced channelizing devices, provided that the minimum lane width of 10 ft is maintained. 

5. Additional advance warning may be appropriate, such as a ROAD NARROWS sign. 

6. Temporary traffic barriers may be used along the work space. 

7. The shadow vehicle may be omitted if a taper and channelizing devices are used. 

8. A truck-mounted attenuator may be used on the shadow vehicle. 

9. For the work, the taper and channelizing devices may be omitted if a shadow vehicle with activated high-intensity rotating, flashing, oscillating, or strobe lights is used. 

10. Vehicle hazard warning signals may be used to supplement high-intensity rotating, flashing, oscillating, or strobe lights. 

Standard:

Vehicle hazard warning signals shall not be used instead of the vehicle’s high-intensity rotating, flashing, oscillating, or strobe lights.
(
FORM # 0402
The VM permit is called FORM # 0402.  It is more than just one form.  It is a package that includes eight attachments.  The entire package, including attachments must be completed before you can be issued a permit.  Definitions of new terms are available in the MOG.  A brief description of the permitting process follows:
FILLING OUT THE PERMIT
· First, visit your local Area GDOT office.  Locations and directions are available online at http://www.dot.state.ga.us/index.shtml under “About GDOT”, “General Information”, “Districts”.  They can provide you with any forms and contact information you need to get started.

· After looking over the forms, you will need to visit your site and stake out the Viewing Zone and Target Viewing Zone.  You must notify the district and receive permission prior to visiting the site.  Visit the GDOT Web site to find contact information for your district.  This is a good time to take color photographs of the site.  Be sure to get photos from several vantage points, showing adjacent properties and your sign face as well as any significant vegetation which obstructs the view to your sign.   The GDOT gives the highest priority to safety, and you need to know the Area Office’s guidelines for this first VM, on-site activity.  Once you complete VM on the site, you will need to return to the site and take color photos again from the same vantage points as before, so it is a good idea to record or remember where you stand when taking your photos.

· For any other site visits, a certified arborist or registered forester must be with you to help with your tree inventory and subsequent VM activities.  Lists of arborists/foresters are available online at http://www.isa-arbor.com/findArborist/findarborist.asp , https://secure.sos.state.ga.us , or http://www.gfc.state.ga.us/Publications/RuralForestry/ConsultingForesters.cfm . 
Expect Area or District GDOT employees to verify the arborist/forester is always on-site.  Arborists/foresters have the training needed to determine tree densities and caliper sizes efficiently and to guide your contractor in proper pruning techniques.  They play an important role in the VM process.

· Next, fill in the information about you in Part 1 of Form # 0402.  

· Then, fill in the information about your sign in Part 2 of Form # 0402.

Filling Out Part 3 – The Vegetation Management Plan:
· Attachment #1 is an affidavit verifying your sign’s eligibility to apply for a permit.

· Attachment # 2 is a set of time/date stamped, color photographs of your site from several vantage points.

· Attachment # 3 is called the Sign Viewing Inventory Sheet.  Step-by-step instruction is included for the arborist/forester to help you complete this important document.  It will have information you will need for determining the value of trees to be removed or pruned.  Remember, the Sign Viewing Inventory Sheet must be completed by the arborist/forester.

· Attachment # 4 is a copy of the arborist/forester’s certification.

· Attachment #5 is a copy of the pesticide applicator’s certification.  If your site has invasive vegetation (like Kudzu or Mimosa), you will be required to treat any stumps left behind after its removal.  Stump treatment can only be done by a certified pesticide applicator.  Any other chemical treatment of vegetation on-site is limited to spraying invasive plants.  Removing these from your site prevents them from overtaking the right-of-way near your sign and adjacent property.

· Attachment # 6 is called the Summary of Tree Values Worksheet.  It is a way of quantifying the mitigation required as a result of tree removal from public land.   This VM fee reflects several weighted factors.  The contribution total tallied on the worksheet will go toward a fund overseen by the State Roadside Enhancement and Beautification Council and will be used to replace the environmental and aesthetic benefits lost due to the removal of trees.  

The number of trees (sorted by size) to be removed is multiplied times a basic value factor (tree values and not actual replacement costs), and that number is multiplied times a location factor (based on tree density and MPOs).  An MPO is a Metropolitan Planning Organization which determines if a county contains urban populations.  The subtotals from hardwoods and softwoods are added to a flat $500 fee (for any removal of vegetation under 4” caliper) to give a grand total Contributory Value.  The basic value factors were developed from industry standards for forestry, tree ordinances, and nursery costs.  Because Georgia has an extensive Pine population, the value differences between hardwoods and non-hardwoods also weight the final Contribution Total.  The location factors take into account the health and self-sustainability of a tree stand and the prevalence of trees in rural vs. urban locations.  

If you decide to prune trees rather than remove them, there are specific guidelines in the MOG on how that can be done.  They are based on ANSI 300A Part 1 pruning standards.  Learn the definitions of the different types of pruning, and read carefully what types are allowed for VM.  The contribution amount for pruned trees is one-fourth that of removed trees.

The terms hardwood and non-hardwood are not the same as the terms hardwood and  softwood used in the lumber industry.  A non-hardwood is a conifer, such as Pine, Cypress, Spruce, Hemlock, or Cedar.  Non-hardwoods will always have cones (as in pinecones).  A hardwood could be a deciduous tree, but it could also be an evergreen such as Magnolia, Holly, or Live Oak.  

Palm trees need to be relocated rather than removed.  A flat amount of $400 per tree to be relocated may be added to the total.

· Attachment # 7 is called the Stocking Points Chart.  The Statute for VM requires that stocking density be used to determine if additional large pine trees (( 12” caliper) can be removed outside the Non-Target View Zone.  It is best to read the MOG for a detailed explanation of the stocking process.  Stocking are a standard forestry unit expressed in ft2 per acre and the calculated units are called stocking points. It is a basal area (the total area of imaginary slices taken from each tree 6 inches from the ground) measurement of forest stand viability.

A minimum amount of 50 stocking points per acre is required before large Pine tree removal in the non-TVZ is allowed.  You can multiply 50 times the number of acres on your site to determine the minimum stocking points for your site.  That number is compared to the amount of your site’s existing stocking points to see if you have extra removal points available.  Proposed removal points can be “spent”, if they are available, to remove Pine trees ( 12” in caliper in the        non-TVZ.  

Fortunately, you only need to deal with stocking issues if you want to remove Pine trees ( 12” caliper outside the Target View Zone.

· Attachment # 8 is called the Annual Work Schedule.  It is your way of explaining to the GDOT the details of how and when and where you propose to do VM activities.  Section A gives information about you and your sign.  Section B gives information about your initial VM schedule and will be used only once.  Tree removal of vegetation ( 4” caliper will be allowed only for the initial VM activities the first year of your permit.  It is a one-time allowance.  Section C gives information about all your subsequent VM activities for your annual renewal, and will be used several times.  Remember, for renewals, only removal of vegetation under 4” caliper will be allowed.  Section D has prompts to assist you in giving a narrative of your proposed activities.

(
FEES

Refer to Appendix C in the MOG to learn about the fees you may owe as a result of removing trees on public GDOT right-of-way.
Once you have completed Part 3 (all the attachments) of the permit form, you can submit the entire package along with a $400 administrative, non-refundable fee to the GDOT for review.  Also submit two additional copies of the package to be filed for safekeeping.  The GDOT may need to amend your application to comply with the existing laws.  Sometimes the GDOT will reject your permit application after careful review.  Possible reasons for rejection are listed in the supporting documents, so it is important you read and understand them before submitting the permit package and fee.

If your permit is accepted, the GDOT will send you your amended Form # 0402 for your signature.
Study the form carefully before signing!
It is your commitment to abide by the statutes, the rules, and the MOG, as well as the amended Vegetation Management Plan.  Any contribution fee paid by you is non-refundable and cannot be reduced or returned once you submit it and obligate with your signature.  

You are not required to remove the maximum number of trees allowable by law, but you cannot remove more than the maximum number.  You may choose to adjust the amount of VM on your site to your needs and budget.  It would be best to fill in several trial copies of Attachments #6 or #7 to determine the optional tradeoffs. 

Contact information will be given to you at the time your permit is accepted.  It will be your responsibility to start the VM activity process by contacting your GDOT Area Permit Inspector and scheduling a field review meeting with you and them and your arborist/forester.

Renewal is required each year.  It is your responsibility to keep track of renewal dates and fill out an updated Vegetation Management Plan (Attachment #8 of the original permit application form) each year before the anniversary of your initial permit acceptance date.  If you forget to renew, you lose any opportunity for vegetation management on the GDOT right-of-way.
For renewals, only management of vegetation smaller than four inches in diameter is allowed.  No more trees may ever be removed from the View Zone site.  Mowing and chemical treatment of invasives is allowed.
If you have any questions about the VM process, read the supporting documents for more detailed explanations.  If, after reading them you still have questions, contact your District Outdoor Advertising Agent so they can find answers for you.

Keep in mind the GDOT right-of-way belongs 
to All the People of Georgia. 

Trim and Remove Trees Responsibly
CONTACT INFORMATION FOR YOUR DISTRICT & AREA (by county):
District 1     P.O. Box 1057, Gainesville, GA 30503-1057
District Office of Maintenance
770-532-5538
District Outdoor Advertising Agent
770-718-5058
Area 1 (Dawson, Forsyth, Hall) 
770-535-5759
Area 2 (Banks, Habersham, Rabun, Stephens) 
706-754-9559
Area 3 (Elbert, Franklin, Hart, Madison) 
706-384-7269
Area 4 (Lumpkin, Union, Towns, White) 
706-348-4848
Area 5 (Barrow, Gwinnett) 
770-339-2308
Area 6 (Clarke, Jackson, Oconee, Walton) 
706-369-5627
District 2     Post Office Box 8, Tennille, GA 31089
District Office of Maintenance
478-552-4626 

District Outdoor Advertising Agent
478-552-4623
Area 1 (Glascock, Hancock, Washington, Johnson)
478-552-2464
Area 2 (Emanuel, Jenkins, Screven)
478-289-2614
Area 3 (Burke, Jefferson, McDuffe, Warren)
478-625-3681
Area 4 (Columbia, Lincoln, Richmond, Wilkes)
706-855-3466
Area 5 (Greene, Morgan, Newton, Oglethorpe, Taliaferro)
706-343-5836

Area 6 (Baldwin, Jasper, Putnam, Wilkinson)
489-445-5130

Area 7 (Bleckly, Dodge, Laurens, Treutlen)
478-275-6596

District 3     715 Andrews Drive, Thomaston, GA 30286
District Office of Maintenance
706-646-6514 

District Outdoor Advertising Agent
706-646-6626
Area 1 (Crawford, Upson Pike, Lamar, Taylor)
706-646-6630
Area 2 (Marion, Schley, Stewart, Sumter, Webster)
229-931-2434
Area 3 (Dooley, Houston, Macon, Peach, Pulaski)
478-988-7151
Area 4 (Bibb, Jones, Monroe, Twiggs)
478-757-2601
Area 5 (Butts, Fayette, Henry, Spalding)
770-228-7205

Area 6 (Coweta, Heard, Meriwether, Troup)
706-845-4115

Area 7 (Chattahoochee, Harris, Muscogee, Talbot)
706-568-2165

District 4     P.O. Box 7510, Tifton, GA 31793-7510
District Office of Maintenance
229-386-3312 

District Outdoor Advertising Agent
706-386-3024
Area 1 (Clinch, Echols, Lanier, Lowndes)
229-333-5287
Area 2 (Atkinson, Coffee, Berrien, Irwin)
912-389-4201
Area 3 (Ben Hill, Crisp, Turner, Wilcox, Worth)
229-426-5244
Area 4 (Brooks, Colquitt Tift, Thomas, Cook)
229-891-7130
Area 5 (Baker, Dougherty, Lee, Mitchell, Worth)
229-430-4198

Area 6 (Calhoun, Clay, Early, Quitman, Randolph, Terrell)
229-732-3066

Area 7 (Decatur, Grady, Miller, Seminole)
229-524-5760

District 5     P.O. Box 610, Jesup, GA 31598
District Office of Maintenance
912-427-5740 

District Outdoor Advertising Agent
912-427-5736
Area 1 (Appling, Jeff Davis, Telfair, Wheeler, Montgomery)
912-366-1090
Area 2 (Charlton, Brantley, Pierce, Ware, Bacon)
912-285-6009
Area 3 (Camden, Glynn, McIntosh)
912-264-7247
Area 4 (Long, Tattnall, Toombs, Wayne, Liberty)
912-654-2940
Area 5 (Chatham, Bryan)
912-651-2144

Area 6 (Bulloch, Candler, Effingham, Evans)
912-871-1108

District 6     500 Joe Frank Harris Parkway, S.E., Cartersville, GA 30120
District Office of Maintenance
770-387-3605 

District Outdoor Advertising Agent
770-387-5437
Area 1 (Bartow, Cherokee, Gordon)
770-387-3680
Area 2 (Fannin, Gilmer, Pickens)
706-635-5551
Area 3 (Catoosa, Dade, Murray, Walker, Whitfield)
706-272-2211
Area 4 (Chattooga, Floyd, Polk)
706-295-6025
Area 5 (Haralson, Paulding, Carroll)
770-646-5522

District 7     5025 New Peachtree Road, Chamblee, GA 30341
District Office of Maintenance
770-989-1060 

District Outdoor Advertising Agent
404-675-1455
Area 1 (Dekalb, Rockdale)
404-299-4386
Area 2 (Cobb, North Fulton)
770-528-3238
Area 3 (Clayton, South Fulton, Douglas)
404-559-6699
Area 4 (Atlanta)
404-624-2444
Districts 1, 6, 7    Regional Coordinator    Sue Peterman
404-675-1453
Districts 2, 3        Regional Coordinator    Greg Wilcox
404-675-1452

Districts 4, 5        Regional Coordinator     Barbara Bradford
229-386-3024
State Outdoor Advertising Manager   Jim Aube
404-675-1450[image: image2.png]
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