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Agenda

« MMIP Overview - Russell R. McMurry, Commissioner
* Tolling and Transit Vision - Chris Tomlinson, SRTA/ATL Executive Director

« P3 Partnership - MegPirkle, Chief Engineer
« Express Lanes Updates - 7im Matthews, State Express Lanes Administrator

« P3 Division Project Updates - Darryl VanMeter, Alternative Delivery
Administrator

* Program Schedule Update and Closing Remarks - megPirkie,
Chief Engineer

Disclaimer: Any information provided by GDOT and SRTA representatives, and the informatfion contained 9
in this presentation, should be considered preliminary and is subject to change.




MMIP Overview

Commissioner Russell R. McMurry
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Major Mobility Investment Program Update

MMIP is moving Georgia forward - significant pipeline of new
projects

‘11 1 &=

. major projects in completed and
- original program open to traffic

A A
currently under 1 in ® ® 1} inproject
construction procurement § development
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Major Mobility Investment Program Update

MMIP is evolving
Shift to

Revenue Risk model

for new expresslanes

delivery models

to be used for other MMIP projects

Continuedfocuson

Upcoming projects will build on USing smq"er projeC‘l's

L?dssons earnea to advance readiness

mquei- ‘ for major projects (AIP and SR 400 bridges)
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GDOT Approach to Projects

Enhance
Safety Optimize

Enhance Use of

Access Public
Funds

Dg;oerltf::eem MOXi-m ize Partnership
Project
Value

Develop
New Transit

Equity
Options

Improve
Mobility

Innovation
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Long-Term Opportunities

« MMIPrepresents multi-year, multi-billion dollar pipeline of projects with
a range of opportunities for various types of developers and
contractors

« Thisprogram isin addition to a robust GDOT construction program
already in place statewide and the acceleration of projects from the
new infrastructure bill

$3B

$2B

$1B

2022 2030 2037




GDQT ;TF’Q"S.H Integrated Mobility
Mobility Partnerships Solutions

PEACH PASS

GDQT WEE € ATL:  martaNa

Georgia Department of Transportation

Pre-let activities Contfractswith  «  coordinatewith *© FulfonCounty

Procurement developers transit operators Transit Plan
Project « Paymentsto including « DeKalb
management developers MA RTA,Cobb, County Transit
Operations +  Operatesand and GMnneTT Plan
(TMC and HERO) toll existing + ATLRegiondal

expresslanes Transit Plan

« PeachPass

Commercial

Back Office

Provider

marta .



Tolling and Transit Vision
Chris Tomlinson, SRTA/ATL Executive Director
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GDOT - SRTA -

StateRoAD
& ToLLwAy
‘\ AUTHORITY

Toll Services Agreement
Project Agreement

Developer Relationship

Joint Resolution
Estate for Years

Intergovernmental Agreement (IGA)

GD@IT

Georgia Department of Transportation

Annual Funding MOU

A
Developer

GDOT manages project using Department processes and procedures 10
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New Express Lanes Tolling Responsibilities

Financing
Design & Construction
Roadway O & M
Tolling O & M*
« Operational Back Office
* Image Processing
« Congestion Pricing
« TripBuilding

Tolling Authority

Tolling Services Agreement*
Peach Pass Commercial
Back Office Provider
Violation Processing and

Enforcement

Public Financing Provider
(if applicable)

Governed by ContractTerms

* Tolling Services Agreement between Dev eloper and SRTA will delineate each entity’s responsibilities and business terms.

11
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Express Lanes Benefits for Transit

Improves existing Transit vehicles operate
transit operations toll-free

il

Promotes transit-oriented
development

12
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High-Capacity Transit on 1-285

Mayor’s transit MQOU for transit on
study 1-285

go?duq’red fo In partnership with
Te T.erm'“e the ATL, MARTA,
SUCIICILS, GDOT, ARC, Cobb
rndership, ana DeKalb, Fulton
funding and Gwinnett

Counties

1-285 Express Lanes will facilitate more reliable transit.

Coordination of potential ELT/BRT opftions is underway. 12



P3 Partnership
Meg Pirkle, Chief Engineer
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Express Lanes Project Development Status

Advancing project development; Completing program-wide traffic
scope and schedule being adjusted and revenue studies
to address new delivery model

Coordinating with Atlanta Regional Scope and timing of preliminary
Commission for TIP updates engineering and NEPA reviewsto be
aligned with new project packaging
approach for |-285 Express Lanes 15
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MMIP Project Teams

GEC/OVF Developer/

Pl # Project Team DB Team
0013918 1-285/1-20 West Interchange WS I )
0013915 [1-285/1-20 East Interchange PARSONS
0001758 1-285 Top End Express Lanes JACOBS
0001757 SR 400 Express Lanes A=COM
0001757 SR 400 Express Lanes Phase 1 DB Project A=COM
0013914 [-285 Eastside Express Lanes ATK'NS
0013917 1-285 Westside Express Lanes A ARCADIS
0014203 1-75 Commercial Vehicle Lanes RS&H
0017130 [-285 Westbound Auxiliary Lane Extension AARCADIS /JACOBS

16
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Risk Allocation Approach

Extensive engagement with industry to understand key risk concerns

Actively addressing feedback with a focus on putting the “partnership” back in P3

MMIPis an extensive program at the forefront of major infrastructure investments
across the nation

Goal is to establish a balanced commercial approach upfront and refine
through further industry engagement moving forward

17
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Evolving Commercial Terms

ltem Description

Differing Site « Reliefand compensation for conditions different from geotechnical boring
Conditions data provided by GDOT and risk sharing for unforeseen conditions
encountered onsite
« Additional borings during the RFP based on requests from proposers

Materials Escalation Risk sharing for costs on quantities of core construction materials

Utilities Risks « Certainrelief and compensation for failure of utility owners to cooperate
and for unidentified ufilities

Right-of-Way « Advancingstepstoreduce ROW acquisition risk for the Dev eloper




Georgia
i Department
of Transportation

Evolving Commercial Terms

ltem Description

Noncompliance « Balanced approachto the overallnoncompliance regime

Regime

Dispute Review « Ability fo advance certain disputes using a non-binding dispute review
Board board process

Pandemic Events Certainrelief and compensation for impacts arising out pandemic events

preventingwork onsite

Early Works « Early works beginning after commercial close
« GDOT willseekinput from proposers on amount of early works payments
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P3 Division Updates

Chief Engineer
Meg Pirkle, PE.

Deputy Chief Deputy Chief o Enhanced GDOT
Engineer Engineer . . .
Marc Mastronardi, PE. Andrew Heath, PE. orgomza’rlon toinclude two
new Deputy Chief Engineers
Georgia DOT P3 Division - Added new Office of Express

Lanesunder P3 Division

P3 Division Director . . .
Joe Carpenter, PE. «  Workingto deliver major

projects quickly

« Focusedon complex P3sand

Alternative Delivery . . .
el elizen el Administrator and Assistant alternative delivery pl’OjeCTS

Administrator

Tim Matthews. PE. P3 Division Director

Darryl VanMetfer, PE.

Office of Office of
Express Lanes Alternative Delivery 20




Express Lanes Updates
Tim Matthews, State Express Lanes Administrator
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Express Lanes Network Vision

« Provide a comprehensive regional express
lanes system for Atlantaregion
« Maximize value for Georgia and users
« Safetyimprovements
« Addifional capacity on 285

« Enhanced access and connectivity to
existing expresslanes

« Customer-focused approach

« Supportenhanced transit options

 Promoteinnovation
 Marketfeedbackhasinformednew

approach for delivering express lanes
projects

72 o0 O

75, SR 400 I-85 Express
Express Lanes Lanes Extension 85
M 2018

Northwest 1-285 Express
Corridor Lanes
Express 1-85
Lanes Express Lanes
™ 2018 & 2011
Atlanta
I-20 West 754 I-20 East
Express % Express
Lanes Lanes
255
1-75 Gapw ¥
J— Express Lanes 1-75 South Metro
1654 Express Lanes

2017 ™

In Operation

1-85 Express Lanes
1-75 South Metro Express Lanes

@=a Northwest Corridor Express Lanes

1-85 Express Lanes Extension

1-285 Express Lanes
SR 400 Express Lanes

Long-Range
1-20 East Express Lanes

1-20 West Express Lanes
|-75 Gap Express Lanes

Key:

M Operation

B mmip
Long-Range

€ Open to Traffic Date
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Express Lanes Network Vision, cont.

GDOT is reshaping the Express Lanes delivery around a DBFOM revenvue risk
model
 New delivery approach willbe structured to balance:

« Competition

« Optimaluse of public funding

» Buildable and operable segments

« Network operating efficiencies

« Marketcapacity

« Schedule

« Key elements willinclude:
« 50-yearoperatingterm
* Market-based variable tolling
« Accommodation for enhanced fransit options
« Developerresponsibility for [fence-to-fence] O&M
« Public funding- availability willvary by project

23
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Express Lanes Project Development Status

Project PE/NEPA Status

SR 400 .

Costing Plans and NEPA Approval (FONSI) achieved February 2021
USACE Individual Permit approved February 2022
NEPA Re-Evaluationin process for 3 Bridge Replacementsin Phase 1

1-285 Top End

Costing Plans 20% complete and Draft NEPA (DEIS) withinayear
No change to scope

1-285 Westside

Costing Plans and environmental studies ongoing, Draft NEPA following |-
285 Top End
Shifting from one to two expresslanesin each direction

1-285 Eastside

Costing Plans and environmental studies ongoing, Draft NEPA following |-
285 Top End
Shifting from one to two expresslanesin each direction

24



SR 400 Express Lanes Delivery Approach
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SR 400 Express Lanes

o)

»  New procurement as stand-alone Forsyth County ‘g North of McFarland Parkway
revenue risk concession EC D cinion il Read

. Project scope and limitsremain the S— el e rery s
same (excluding accelerated e Orie Lane Each Dir. Tradewinds Parkway
bridges) e /O Lanes Each Dir. South of Haynes Bridge Road

Direct A R / i i

- Available public funding amounts O Ecpress Lanes Interchange ~ Jrf oes oo9® Foad
to be detailed in RFP @) E;rr?ec; Rﬂﬂggz/Express North of Northridge Road

e Willadvance prior to the |-285 Project Length: ' South of Northridge Road

Approximately 16 miles

Express LOneS Map /s not to scale

North Springs MARTA Station

@ Fulion County L

26
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ELT is MARTA's preferred fransit
alternative and included in Fulton
County Transit Plan

ELT on SR 400 willbe a bus rapid transit
(BRT) system

Funding available for construction of
BRT accommodations and
infrastructure

Preliminary station designs willbe
provided to support procurement and
design process

Commitments to advancing transit
elements willbe considered in
developer selection

Milton

Windward
Parkway
(End of BRT)

North
Point
Mall

Holcomb
Bridge
Road

North Springs
MARTA Station

Sandy
Springs

@,

[
Express Lanes Transit (ELT) on SR 400

Forsyth County

Northof '\ ceEnp:

McFarland g
Parkway Express Lanes

O Project Limits

Bus Rapid Transit
Alpharetta BRT) Limits

BRT Station
Locations

Map is not to scale

Project Length:
Approximately
76 miles

Roswell @

Dunwoody

North Springs
MARTA Station

Fulton County

Perimeter Center

27
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SR 400 Express Lanes Procurement Schedule

Milestone Date

Publish NOIA 2/23/2022
Industry Forum 3/7/2022
One-on-One Meetings 3/7-9/2022
Adv ertise RFQ 3/31/2022
Announce Shortlist/Finalist Firms August 2022
Release Draft RFP September 2022
Release Final RFP March 2023
Proposals Due June 2023
Dev eloper Selection August 2023

28

Disclaimer: Subject to change



|-285 Express Lanes Delivery Approach
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|-285 Express Lanes Delivery Approach

I-285 Express Lanes to be delivered using a “hybrid” DBFOM procurement model

« [|-285 expresslanes split into East and West projects, each comprised of multiple
segments

» |nitial segments for each project to be competitive hard bids; subsequent segments
delivered through negotiated extensions

« Encourages competition but minimizes number of separate developer/operators
« Reducesnumber of major procurements

« Allows “right-sizing” of construction packages and operating segments

« Offers opportunities for a range of contractors to participate

« Allows for clear, reasonable sequencing of segment delivery

* Maximizesvalue of expresslanes for Georgia and users

30
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|-285 Express Lanes Delivery Approach, cont.

« Three separate revenue risk concessions:
1. SR 400
2. 1-285 East (including Extensions) il ;‘g’lo Epress Lanes
3. 1-285 West (including Extensions) P

» Developersfor SR 400 and initial [-285

seg?ments to be selectedbased on best @ | (65)

value, priced proposals L 0 cmmp—n" .4 1285

« Anticipate that initial [-285 East segment East Y Eaet e
will begin procurementin Summer 2023, BestValue Y
and inifial1-285 West segment in Fall 2024 Foposal

3

« Developersforl-285 East and 1-285 West
segmentswillhave right to propose Eact
extensions for remainder of I-285 East and Extension(s)

West (each to 1-20), respectively :
- . Atlanta :

* Process and fimingfor extensionsto be 0, Y 0,
furtheridentifiedin the RFPs for initial I-285 i B 7] i B
segments @ Ko 55, "

31

[updated fromwhatwas presented at live event on 2/22/22]



P3 Division Project Updates
Darryl VanMeter, Assistant P3 Division Director/
Alternative Delivery Administrator
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1-285/1-20 West Interchange

Project Overview

« Improvesafety and operation of the 1-285/1-20 -
West Interchange (265

* Includes WB collector-distributorsystem from 5] Donald Leo Hollowell
1-285/1-20 Interchange to Fulton Industrial = Parkway

Boulevard O é
« 5hworst truck bottleneckin US BIEE: S
» Design-Build-Finance delivery model — §>§ po w
o3 = 2 ]
2 2 T
Current Status I £5
« CostingPlans 90% complete Legend | —p @
« ROW plans prepared and Early Acquisition 25 Martin Luther King Jr. €09
advancing Project E Dﬁvén uther King Jr.
« EA underreview at FHWA O <8
« NEPA Approval expectedwithina year Major Interchanges o
Anticipated Procurement Start: Q4 2022 e i B @
Mayp is noft fo scale @

Anticipated Letting Date: Q2 2024 [updated from
what was presented at live eventon 2/22/22]
33
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1-75 Commercial Vehicle Lanes

Project Overview @ 4 To Atlanta 4 Legend:

« Approximately 41 miles of NB only, toll-free, barrier- e ol
separatedlanes, commercial vehicles only Exmo'a._ '®) S

« Facilitates future use of CAV technology N GSBEPtify B South of SR 155 ] fE’Em:h'éCVLl

« Design-Build-Finance-Maintain delivery model with s Purpose Lanes

. Potential
Exit from CVLs

into the General

av ailability payments

B North of SR 16

o ene Purpose Lanes
Current. Activities BET 205%. N ‘ Weigh Station
« CostingPlans 90% complete Exit 201 o\. N i i
« ROW plansin progress and Early Acquisition will advance  ign rais road @xit 198) @
« NEPA activities advancing to align with procurement Johnstonville Road (Exit 193)
SC hed Ule .. South of Johnstonville Road

Anticipated Procurement Start: Q1 2025 Elﬁ%i
Anticipated Letting Date: Q3 2026 [=Yexit s

Juliette Road (Exit 186) B South of SR 18

Rumble Road (Exit 181)Q Eia General
Purpose Lanes
I-75/1-475 Interchange (Exit 177) [ |
|1-475 General Purpose Lanes [
¥ To Macon $34



Program Schedule Update

and Closing Remarks
Meg Pirkle, Chief Engineer
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Anticipated Project Procurement Timing

SR 400
Express Lanes

RFQ RFP

I-285 Express
Lanes East-
Initial Segment

I-285 Express
Lanes Wesi-
Initial Segment

RF& RFP Selection

I-75 Commercial
Vehicle Lanes

I-285/1-20 West
Interchange

Note: Years are presented as Calendar Years

36



Stay Connected

ﬁ @GeorgiaDOT
O @GADeptofTrans

@ @gadeptoftrans

www.dot.ga.gov/MMIP

Thank You

Ge(:!giavour
Dollar$
Building
A Better
Georgia
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