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C.1 Technical Proposal
C.1.1 PROPOSAL SCHEDULE REQUIREMENTS

The RCC / ICE Team’s approach to planning, scheduling, and executing the Project begins with development of a detailed CPM
schedule of all required activities to complete the Project along with any applicable constraints on these activities. The design tasks,
utility coordination, environmental permitting, and construction tasks are created in the scheduling software. Each of these activities is
given a duration, a calendar, and a list of constraints (predecessor and successor activities) that must occur before or after this activity.
Once the entire Project has been mapped out in the scheduling software, the schedule can be analyzed for the activities that are critical
to completing the Project on schedule. Monitoring the completion of these critical activities, and their predecessors, becomes the focus
of the management team throughout the life of the Project. Each project status meeting includes a review of the critical schedule activities
with discussion of potential recovery efforts if an activity becomes delayed. In addition, a two-week and four-week look ahead summary
of upcoming activities is discussed to proactively anticipate any potential impacts to the schedule so they can be mitigated.

Due to the nature of this Project falling entirely within a separate, on-going project to widen I-16, our planning and scheduling must also
include the status of the ongoing I-16 project and any conflicts between the construction being performed on |-16 versus SR 307 and its
ramps. Our schedule assumption assumes no impacts from the adjacent 1-16 project and that all daytime work hours, non-holiday
weekdays will be Available Days. However, in an effort to accurately plan and schedule the work, our schedule was developed with an
appropriate allowance for adverse weather days, which will vary depending on the year, but results in approximately the number of
Available Days shown in the table below. These assumptions result in the substantial completion date shown on the schedule. However,
coordination with the ongoing I-16 project, once RCC is under contract for SR 307, will likely reveal that not all days will be Available
Days due to unavoidable conflicts. These unavailable days will be identified early through monthly coordination meetings with the I-16
contractor, and our schedule will be modified accordingly to complete the Project as quickly as possible.

Available Days Assumptions for CPM Schedule Development ‘

Calendfr Weekdays Holida_y \_Nork GDOT Available
Years Restrictions Weather Days Days
09/03/20 - 12/31/20 86 8 01 78
01/01/21 - 12/31/21 261 20 262 215
01/01/22 - 12/31/22 260 20 37 203
01/01/23 - 12/31/23 260 20 37 203

* Key Assumptions for Schedule Preparation = Let Date (6/5/2020) and Estimated Award / NTP 1 (9/3/2020)
1 Assumes Design Only and No Weather Days
2 Assumes Design Only and No Weather Days January / February

Our proposal schedule was created as a result of the preliminary engineering, utility research, construction estimating, and
constructability analyses performed during the proposal development period. Upon award of the contract and issuance of NTP 1, this
proposal schedule will be updated and enhanced as additional data and coordination occurs, resulting in the Baseline Schedule. Baseline
Schedule updates will occur throughout the life of the Project as a tool to monitor project progress and plan upcoming work activities.

Proposal Schedule | The comprehensive proposal schedule is included in Appendix | - Proposal Schedule. Based on our evaluation
of the project schedule and as shown in Form M, the RCC / ICE Team is committed to completing the Project 41 Available Days
faster than the allowable 600 Available Days with 32 less hours of ramp closure time. The weekend ramp closures for all of the
ramps, including those impacting port traffic (I-16 EB Off Ramp and |-16 WB On Ramp), are reduced to a maximum of 48 hours each.
A Milestone Deadline Commitments table can be found on the following page.

Technical Proposal | P.I. No. 0013727 | Page 1 of 19
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tem RFP AIIo_wabIe RCC/ ICE_Duration Reduction
Duration Commitment
Weekend Ramp Closures (Aggregate) 224 hours 192 Hours 32 hours
_@f_ I-16 EB Off Ramp to Dean Forest Road 56 hours 48 Hours 8 hours
_w—? I-16 WB On Ramp from Dean Forest Road 56 hours 48 Hours 8 hours
I-16 WB Off Ramp to Dean Forest Road 56 hours 48 Hours 8 hours
I-16 EB On Ramp from Dean Forest Road 56 hours 48 Hours 8 hours
Substantial Completion 600 Available Days | 559 Available Days 41 Available Days
Final Completion (after Substantial) 90 Calendar Days | 90 Calendar Days 0 Calendar Days

@ Denotes Ramps Critical to Port Traffic

Below is a Conceptual Milestone Schedule for the SR 307 / Dean Forest Road at I-16 Project.

Project Schedule Tasks

Contract Execution

NTP 1/2 - Commence Design o

Design/Permiting —
NTP 3A - Utility Relocations/Early Works Package o
NTP 3B - All Other Construction o
Phase 1A/1B/RT Bridge
Shift Traffic to New Bridge (RT) @ MAJOR TRAFFIC SHIFT
Phase 2A/2B / LT Bridge . —
SR307 Shutdown Work - Shiftto DDI @ MAJOR TRAFFIC SHIFT
Phase 3

Substantial Completion )

Project Closeout

Final Acceptance @

Technical Proposal | P.I. No. 0013727 | Page 2 of 19
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C.1.2 CONSTRUCTION STAGING AND TRAFFIC MANAGEMENT NARRATIVE

C.1.2 (a) Construction Phasing Approach and Challenges

A successful traffic management plan requires the experience and expertise of the design team and construction professionals to
develop strategies that maximize construction operations while efficiently moving vehicles through the work zone and accommodating
emergency response vehicles. The RCC / ICE Team has evaluated our proposed staging to ensure it minimizes impacts to the travelling

public, recreational users, and area stakeholders. The work to be completed will be performed in phases, with only two major traffic
shifts anticipated to construct the Project.

Our review of the progress schedule for the adjacent |-16 Widening Project indicates that the jacking of the existing SR 307 / Dean
Forest bridge to meet the required 17-foot vertical clearance over |-16 that was included in the scope of the |-16 Widening Project is
scheduled to be completed in July and August of 2020. The bridge jacking plans provided in the SR 307 RIDs indicate that all of the
spans of the existing SR 307 / Dean Forest Road bridge are to be raised approximately 13 inches, and the asphalt approaches will be
leveled up to transition to the higher bridge elevation. Since this work is scheduled to be performed before we receive NTP 3 for
construction of the SR 307 / Dean Forest Road Interchange Project, our staging plans have been developed assuming the SR 307 /

Dean Forest Road bridge jacking and approach roadway pavement leveling has been completed. The Team’s staging concepts, shown
below, can also be found in Appendix Il - Schematic Plans.

Phase IA — Construct new right bridge on SR 307 over |-16 proposed ramps and approach roadway work away from traffic.
T o T ) N :

0

TEMPORARY FPAVEMENT
PHASE [A CONSTRUCT ION

B EXISTING/LEVELED PAVEMENT T, & ,F‘

Phase IB - Redirect ramp traffic east of SR 307 / Dean Forest Road onto the newly completed ramps (after Phase IA work is complete

“ '.‘ \

-
-

TEMFORARY PAVEMENT

COMPLETED PHASE 1A CONSTRUCTION

[0 EXISTING/LEVELED PAVEMENT
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Phase IIA - The first major traffic shift consists of shifting SR 307 / Dean Forest Road traffic to the widened section of SR 307 / Dean
Forest Road and the newly constructed right bridge, after it is complete, to allow for replacement of the existing SR 307 bridge and
assocrated roadway work.

Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI @ BAKER

TEMPORARY PAVEMENT
COMPLETELD PHASE | CONSTRUCTION

[0 EXISTING/LEVELED PAVEMENT PHASE 2 CUNSTRUCTJ‘GN|

Phase IIB - Redirect ramp traffic west of SR 307 / Dean Forest Road onto the newa completed SR 307 / Dean Forest Road to allow
for the compIetlon of the new widened roadway sectron tying |nto the new brrdge

e T
a—
-

TEMPORARY PAVEMENT
COMPLETED FH. [/2A CONSTRUCTION

[0 EXISTING/LEVELED PAVEMENT

Phase Il - The second major traffic shift will consist of a weekend shutdown on I 16 and SR 307 / Dean Forest Road and will be used
to place the interchange in the Diverging Diamond pattern which will occur over a 47 hour weekend period in accordance with the
Design-Build Agreement (DBA). After the traffic is placed in the DDI configuration, the remaining permanent concrete islands, the
permanent sidewalk on the proposed rrght brrdge asphalt overIay, and f naI strrprng will be completed.

FINAL SURFACE COURSE

MEDITANS [SLAND CONSTRUCT1ON

Our Team plans to aIso utilize the weekend ramp closures aIIowed by the Contract to complete work that would othenrvrse be disruptive
to traffic over a longer period of time.

Technical Proposal | P.l. No. 0013727 | Page 4 of 19
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To implement this phasing approach and accomplish our accelerated Substantial Completion and Ramp Closure commitments, the RCC
| ICE Team must identify and proactively address risks that threaten to delay the critical path activities. The table below identifies the
five greatest risks to accomplishing the construction staging and phasing approach and describes steps our Team has taken to reduce
or eliminate these risks through design solutions, construction means and methods solutions, and Alternative Technical Concepts
(ATCs), ensuring timely delivery of this Project to GDOT.

PROJECT CHALLENGES |

Significant Known
# | and Anticipated | Addressing the Challenge
Project Challenges
Coordination of | The RCC / ICE Team will be required to coordinate the work between the two projects. Our Team has
1 | Work with proposed a phasing and staging plan that includes various early works packages that allow critical
116 /1-95 Project | components of the Project to be constructed earlier, providing our Team more flexibility to manage the work.
The RCC / ICE Team will be required to install concrete paving on Dean Forest Road from the ends of the
southernmost curb returns of the I1-16 eastbound exit and entrance ramps across bridges to the ends of the
northernmost curb returns of the 1-16 westbound exit and entrance ramps. Due to cure times, joint layout,
Concrete Paving | and other constraints, concrete paving is not well suited for maintaining traffic during construction. To
2 | within the DDI address this challenge, our Team has developed a staging approach designed to maximize the amount of
Limits concrete paving that can be constructed outside of traffic and minimize the number of temporary traffic
patterns required on the new concrete surface. In addition, we submitted ATC RBB-004 and received GDOT
approval to retain the existing asphalt section as a base for the proposed concrete pavement section,
resulting in less impacts to construction than the original full depth pavement section.
The RCC |/ ICE Team will need to 7
construct foundations in stage two bridge | .~ s /
construction that could potentially conflict |- - B
with the existing bridge foundations. Our ° e ) Q bl E‘/
Team has superimposed the existing S o g ! p
Substructure foundations and pile locations and will | -"-‘-L-T.'-:i-lg 5 | e JAENIN
3 Construction attempt to space proposed piles to avoid ° ! T ° . :
within the I-16 conflicts with the existing piles. Extraction - ﬂ ————— (= —-F]
Median of some existing piles may be necessary |
which can pose a risk, as extraction of | g Existing Timber Pile to be Extracted @ Existing Timber Pile within 2.5
existing wood piles can be difficult due to
the pile breaking during extraction. To minimize the risk of existing pile extraction, we submitted ATC RBB-
002 and received GDOT approval to retain existing piles that are within 12" of existing timber piles and 18"
of existing steel piles, reducing the number of piles to be extracted from 22 to 8.
The RCC / ICE Team has evaluated the work necessary to complete the Project and is committing to an
Scheduling the aggressive, early colrr?ple?ion deadlinfe (41 Available Days early). The coordinatipn pf the work between
4 | Work Utilizing contractors and anticipating what will be counted as an Available Day makes it difficult to plan future
Avai construction activities. By phasing the work through early work packages, our Team is optimizing the
vailable Days Qo i o . : o
schedule flexibility by providing opportunities to complete meaningful work as early in the project life as
possible.
The SR 307 corridor is heavily congested with i L
utilities including both overhead utilities B e
(power, telecom) and underground utilities = o one”
(water, sewer, gas, and fiber). Our Team has
coordinated  throughout the  proposal 7 },‘”{ o mimgEymr iR Sim S
Utility development process with the utility owners to B -
5 | Coordination and | identify solutions to minimize relocation work Ng\ﬂ, S -
Relocation and keep the relocations off of the critical e Pole Inpacted - GA . ¥
path. For example, our early coordination with Tt Proposed Wall- ;g
Georgia Power resulted in a design solution o }
to avoid relocation of the transmission pole in the SE quadrant of the interchange. Also, our ATC RBB-003
was approved by GDOT to retain the existing water main and sewer force main under I-16 by extending the
existing casings to 10' beyond the edge of the shoulder pavement.

Technical Proposal | P.l. No. 0013727 | Page 5 of 19
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C.1.2 (b) Work Areas, Sequencing of Work, and Location of Lay Down Areas

i. Approach to minimizing impacts to the traveling public from staging or laydown yard locations. | To minimize impacts to the
traveling public, storage and staging areas will primarily be located at offsite locations, a nearby project office location, and RCC’s
regional office (R.B. Baker Construction’s headquarters — pictured in Location Map below) which is located on Dean Forest Road, less
than two miles from the Project. Some on-site storage / staging will be necessary near the bridge ends, especially for the retaining walls,
as well as areas along the roadway where storm drainage is to be installed (also pictured in Location Map below).

These material storage areas will be
away from traffic to the maximum
extent practical and behind barrier
and / or other proper MOT devices.
As much as possible, we will deliver
materials directly to the work zone
when needed to avoid double

handling and additional hauling. sz @“mu
@ [a7

('(3NS’I‘I€UC'I‘I()N s
ii. Safe ingress and egress to and ,‘5,,,,,,,,, (RS L‘
from the Work Zone during S

Nen
construction, including approach %

to addressing truck acceleration SO . s

o
A s/ [
S ¢ & |

Potential Off-Site
Laydown Areas (Typ) %

and deceleration when merging
into or departing from traffic. |
Controlling access to the site will be &
paramount for ensuring the safety of x

both workers and the traveling
public. Designated ingress and
egress points for construction traffic
will be established to closely monitor
activity entering and exiting the

Potential On-Site

Laydown Areas (Typ) SR 307 / Dean

4 98 Forest Road at 116

o (0
—Pine, 1e’

project site. In order to facilitate Proje‘:t Location

material deliveries to the Project,
RCC will establish construction §
entry points that will be labeled %
alphanumerically ~ and  clearly
marked based on geographic ALY,
location. Each zone will have a defined entrance and exit to maintain a constant direction of flow. Subcontractors will be directed to the
appropriate construction entrances according to the alphanumeric signing.

To provide a safe, predictable environment while maintaining the highest possible level of service during construction, our design allows
traffic to remain in a particular traffic pattern (current or temporary) for long periods of time. In addition, the majority of the traffic consists
of local motorists who will know what to expect each time they enter and exit the work zone. Specific contact will be made with Randy
Weitman at the Georgia Ports Authority (GPA) to ensure that the Port is aware, in advance, of each traffic shift and the weekend ramp
closures that could affect their truck traffic.

Our design allows for the existing I-16 on/off ramps to remain in service until new ramps are nearly completed which will allow truck
acceleration and deceleration, when merging into or departing from traffic, to be maintained in its current condition to the maximum
extent possible. In addition, construction access and deliveries to the |-16 median will be scheduled for “off-peak” times as much as
possible to avoid additional congestion caused by construction related traffic entering / exiting the interstate.

Technical Proposal | P.l. No. 0013727 | Page 6 of 19
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C.1.2 (c) Approach to Staging

i. Traffic control phased to maximize flow within the allowable lane closures. |
The RCC / ICE Team has developed an approach that places heavy emphasis on  [Reiaiei 0T I LI R, L2
minimizing the need for lane closures in order to construct the Project, facilitated by Itk
approved ATC RBB-004. Our Team's proposed staging plan allows existing traffic  [iebikbibi i R L
flow to be maintained on Dean Forest Road during Phase | construction. During
Phase Il construction, traffic will be switched to the newly constructed bridge without
sacrificing the total number of travel lanes. When necessary, lane closures will only
be installed during times allowed by the DBA.

asphalt pavement, we are able to reduce
the number of weekend closure hours for
ramp construction by nearly 15 percent.

ii. Establishing temporary visual barriers or other methods to minimize user distraction and impacts from the Work taking
place in close proximity to the Travel Lanes. | The RCC / ICE Team’s staging approach allows for a majority of the work along Dean
Forest Road and new ramp alignment (to the physical gore) to be constructed outside of the existing travel way. Since most of this work
can be constructed without the use of lane closures, the visual impacts and distractions will be limited. All areas will be delineated with
highly reflective traffic barrels or temporary barrier to provide the maximum visibility for the traveling public through the work zone,
enhancing safety.

iii. Minimizing the impact of the construction during peak-time congestion. | Our Team has developed a staging plan which allows
a large portion of the Project to be constructed without temporary lane closures or reductions in the number of travel lanes. Also, work
directly adjacent to traffic for non-critical work items will be performed outside of peak-times. Where necessary, single lane closures will
be utilized during non-peak hours as allowed by the DBA. Throughout these lane closures, RCC will monitor the traffic delay through
the work zone to ensure that excessive delays are minimized to the greatest extent possible. As stated previously, RCC has also
committed to a reduction in the number of hours of weekend ramp closures, further reducing potential congestion impacts.

C.1.2 (d) Approach to Optimizing Driving Conditions

i. Maintaining clear, easily identified temporary pavement markings. | The RCC / ICE proposed staging plan allows our Team to
maintain temporary pavement markings throughout the duration of the Project. Our approach minimizes the amount of temporary traffic
shifts (only two major shifts are required) and allows for the placement of all final surface pavement and pavement markings after all
shifts have occurred. RCC will work closely with the Project Inspection Team to ensure all required temporary pavement markings are
installed and maintained for optimum visibility throughout the duration of the Project.

ii. Minimizing degradation of pavement conditions from removal of existing pavement markings. | Our Team’s approach of
leveling over existing pavement through the DDI will significantly reduce the amount of striping eradication required during construction.
Temporary markings will be minimized on final surfaces but, where required, RCC will use water blasting methods to remove striping on
all finished surfaces avoiding the potential for residual “ghost striping” on the asphalt paving.

iii. Minimizing the need for narrowed lanes and shoulders. | Our approach maintains the same need for narrowed lanes and
shoulders as what is shown in the costing plans.

iv. Smooth, consistent transitions between temporary and permanent pavement. | Transitions between temporary and permanent
pavement will be minimal based on our Team'’s design. Approved ATC RBB-004 — PCC Overlay will allow us to retain the existing
pavement structure and use asphalt leveling (temporary and permanent) to maintain smooth, consistent transitions between pavement
surfaces on SR 307 and ramp returns within the DDI. Asphalt leveling will also be utilized to provide smooth transitions from existing
ramps to new ramp alignments where required for staging. During all phases of construction, our Team will limit daily drop-offs in
accordance with Section 150 of the GDOT Specifications.

v. Rapid response times to maintenance of the facilities. | The RCC / ICE Team will approach maintenance management in a
manner that ensures alignment between GDOT Standard Specifications, technical provisions requirements, and all affected
stakeholders. Our plan will further detail strategies for meeting our response to the maintenance responsibility items required in the
general provision of the DBA. Our approach at a minimum includes the following:

Technical Proposal | P.l. No. 0013727 | Page 7 of 19
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v Daily monitoring of the maintenance limits for potential corrective action.

v Early identification and expeditious correction of maintenance concerns — Life safety issues will be corrected within 24-hours of
identification of the issue.

v" Implementation of reporting system for maintenance activities.

v" Implementation of a plan and schedule for periodic inspections and corrective measures.

v Incorporating knowledge of traffic patterns, user behavior, and stakeholder input / communications into our maintenance plan.
v

Detailed coordination and communication plan involving GDOT, first responders, utilities, stakeholders, municipalities, and other
governmental authorities.

vi. Use of enhanced public outreach strategies to inform and update the traveling public. | A critical element in the management
of traffic around and through the work zone will be the dissemination of information to the public. The RCC / ICE Team is committed to
partnering with the Department in the development of a Public Information and Communication Plan to ensure all parties concur
regarding traffic interruptions and messaging the public.

The RCC / ICE Team will work integrally
with the GDOT Public Information Officers
(P1O) assigned to this Project to facilitate
all communications to the public through
GDOT. At a minimum, we will provide
information on events affecting the &=
traveling public as early as possible
including lane closures, changes to the
traffic and signal patterns, and traffic shifts. ;
The Team will also provide information on = >
alternate routes that will avoid the g
construction zones which can be |
disseminated to the public prior to the start £
of construction. Additionally, the RCC / ICE
Team will place, in accordance with the
contract  requirements,  changeable

message boards along the highway to -

4
L7

messages to the traveling public prior to reaching the construction zone. Our Team understands that the SR 307 / Dean Forest Road
and I-16 Interchange is a heavily traveled route and that any traffic disruptions will have a major impact on the surrounding property
owners as well as the travelling public. Our Team will endeavor to provide updates and notices as early as possible to allow for
appropriate reaction times to take alternate routes.

Due to the location of this Project within the limits of the larger |-16 widening project, the messaging to the public from the two projects
must be consistent and coordinated. The traveling public will not recognize that the two projects are separate and will consider the
impacts from both projects as a single project. During our coordination meetings between the two projects, messaging regarding
upcoming activities impacting traffic on both projects will be discussed with the GDOT PIO so that conflicting messages to the public are
avoided.

= Significant truck traffic generated by the Port of Savannah passes through this interchange, with the majority of
4 the truck traffic using the 1-16 Westbound On-Ramp and I-16 Eastbound Off-Ramp. RCC has an ongoing
'GEORGIA relationship through their past and current work on other projects at the Port of Savannah with Randy Weitman,

their point of contact with the Georgia Ports Authority. RCC will meet with Mr. Weitman regarding the timing of
the weekend ramp closures, and the full closure of Dean Forest Road, well in advance of these closures to make sure that the Port
informs their trucking partners to use alternate routes during these brief closure times.

Technical Proposal | P.I. No. 0013727 | Page 8 of 19
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C.1.3 PROJECT MANAGEMENT APPROACH
C.1.3.1 Organization, Management, and Key Personnel

The RCC / ICE Team is composed of highly motivated experienced individuals who Z=s
have built strong working relationships through multiple Design-Build pursuits. RCC and
ICE have each successfully designed or constructed numerous Design-Build projects
for GDOT, which include two Diverging Diamond Interchanges using the Design-Build
delivery process (pictured to the right). This success is the result of each member
working together as a unified team, facilitating seamless and quick project-start up, and

following a proven management style / approach used on previous projects. - b W PR

Our organization and management will focus skilled and experienced resources on SR 21/ SR 30 DDI at I-95 - Chatham
the Project, while promoting clear and effective lines of communication. Our approach County, GA - RCC served as Prime
is founded on the successful collective aspects of our previous projects. We are Contractor

committed to successfully delivering this Project to GDOT and meeting the Project s g )

goals of safety, mobility, quality, environmental compliance, budget, and schedule. Our
plan includes the following elements:

v" Utilize our over-the-shoulder review process by multidisciplinary, environmental,
and construction personnel to confirm constructability and environmental
compliance and to eliminate conflicts.

v Establish a project specific SharePoint site for internal document management and
Project coordination.

v" Continue using GDOT’s E-Builder application for document management and as a
conduit for information sharing.

v" Implement a communication strategy that pairs designers with their construction
counterparts.

v" Continue our task-force teams comprised of representatives from RCC and ICE, to
expedite the resolution of issues, enhance plan development, and improve
coordination through the design and construction phases of the Project. Members
of GDOT and third parties will be invited to join these meetings after NTP 1.

v" Conduct construction pre-task planning and activity work plan development that will
involve the design team, construction staff, and quality control (QC) personnel.

The following sections provide additional details regarding our management
approach.

C.1.3.1 (a) Orqanization Chart

RCC and ICE have taken a thoughtful and strategic approach to structuring our Team. We are organized to coordinate quickly and
efficiently with GDOT, GDOT'’s Construction Engineering and Inspection (CEI), and third-party stakeholders; we have the capability to
self-perform critical design and construction tasks; and we have extensive experience in the successful integration of project
components. Additionally, RCC has the local construction manpower, facilities, and equipment readily available to be mobilized to the
Project site. We have tailored our Team organization for design and construction to place the most qualified people in key positions and
to foster a partnering atmosphere with GDOT, the contractor for the adjacent |-16 widening project, Georgia Ports Authority, municipal
and county transportation agencies, utilities, other stakeholders, and the community. Our Lead Contractor Project Manager, Ronnie
Edmonds, with experience in large, complex transportation projects, will lead the design and construction phase. Ronnie and his Team
will be responsible for all coordination and the execution of the design and construction activities.

County, GA - ICE served as Lead Designer

ICE, an industry leader in the delivery of Design-Build interstate highway and interchange projects, will lead the RCC / ICE Team design
efforts. ICE has selected Tyler Mcintosh, PE as Lead Design Consultant Project Manager. Tyler will report directly to Ronnie Edmonds
and has full authority to commit all personnel, equipment, and financial resources required to complete the design effectively.
Additionally, the construction and design team has already selected several valuable subconsultants for their knowledge of the project
area, working history with members of RCC and ICE, and knowledge of GDOT expectations.

Figure C.1.3.1 (a) | The Organizational Chart on the following page shows the reporting relationships among our key personnel. This
figure reflects an integrated Design-Build organization with a clear delineation of each team member’s and firm's role and responsibility,
as well as a clear structure and reporting relationship for the personnel involved in the Project.

Technical Proposal | P.l. No. 0013727 | Page 9 of 19
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Fiqure C.1.3.1 (a) Organization Chart

Team Organizational Chart

GD@T

Design-Build Services for Georgia Department of Transpariation

SR 307 / Dean Forest Road at1-16 DDI

Scott Newman R¢C
Elham Farzam, PE '‘E

Safety Director Lead Contractor Project Manager Public / Community Outreach

Leonard Turner R¢C Ronnie Edmonds R¢¢

E—

Lynda Monroe '°E

PRECONSTRUCTION

Design QA/QC

CONSTRUCTION

QA/QC SERVICES

Peter Graf, PE, SE '°E (Structures)
Larry Cook, PE '°E(Roadway)
Jonathan Scarce, PE '°E (Hydraulics)

Construction Quality
Assurance Manager

Lead Design Consultant Project Manager Contractor Superintendent

Tyler Mclintosh, PE '€

Shawn Callaway Rc¢ Chris Hernandez 't

Survey Verification
QC Inspection
QA Inspection

Project Engineer

Josh Norton RcC

Structures
Superintendent

Robert Thomas Jones R¢C

Environmental Services

Design Services

Utility Coordination and Survey

Engineer of Record

Utility Coordination

Frank Quattlebaum 't
Gus Kretschmer 't
Kerry Gore AM
Glenn Williams AM
Raymond Chandler M

Roadway
Superintendent

Sam Wade, PE '¢E Barrett Stone 'CE

Roadway / Bike / Ped Facilities

Elizabeth Scales, PE °E

Russell Haire RCC

Structures History

Julie Coco NsA*

Chris Thompson, PE '
Daylen Stone, EIT '

Dan Wilkins, PE CE
Paul Holshouser, PE 'CE

Roadway Drainage / MS4

Ricardo Navarro, PE °E
Elizabeth Scales, PE °E

Hydrology/Hydraulics

Ricardo Navarro, PE CE
Stuart Timmons, PE 'CE
Warren Bailey, PE RC *

Erosion Control

Ricardo Navarro, PE ICE
Elizabeth Scales, PE &

Lighting
S. N. (Bal) Kulkarni, PE ACE

Geotechnical

Michael Valiquette, PE '°F
Joe Bailey, PE '
Michael Simpson, PE '°F
Peggy McGee Y (HAZMAT) *

Air Quality / Noise Studies

Amanda Lester, PE R2T*
Derek Buffardi, EIT R2T#

Ecology / Permitting

Barrett Stone 'CF

Archaeology

Scot Keith NsA*

Freshwater Aquatics

David Smith &

Traffic Analysis / Design

Aimee Turner, PE, PTOE, IMSA
TS |} CROY
Dan Dobry, PE, PTOE, AICP CROY
Ted Harris <ROY

Rainfall / Runoff Reporting

Zach Handac, PE ACC*

John Taylor, PE M
Anthony Armstrong AM
Jonathan Jenkins, PE AM

Robert Lux, PLS $AM
John Farrell AM
Casey Smith M

Worksite Erosion Traffic Control
Control Supervisor Supervisor
TBD RCC TBD RCC
LEGEND

RCC — Reeves Construction Company (Lead Contractor)

ICE — Infrastructure Consulting & Engineering, PLLC (Lead Design Consultant)
SAM — Surveying and Mapping, LLC

CROY — CROY Engineering, LLC

ES — Ecological Solutions, Inc.

ACE — Atlanta Consulting Engineers, Inc.

RCI — Ranger Consulting, Inc. *

ACC — Accura Engineering and Consulting Services, Inc. *

NSA — New South Associates, Inc. *

R2T —R2T, Inc. *

Key Individual DBE *
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i. The Proposer’s decision-making process and lines of communication up
and down the organization. | During the construction phase of the Project,
members of the construction team will operate from RCC'’s office located off Dean
Forest Road. Since RCC will be managing the Project from our local regional office,
key members of the organization will be readily available for discussion and
decision making.

C.1.3.1 (b) Approach to Orqganization, Management, Design, Construction, Quality, Project Controls and Reporting

The RCC / ICE Team’s partnering environment encourages resolution of potential
~ issues at the lowest level possible and at the earliest possible time. If the issue
o US e—ay cannot be resolved at this level, the issue will be referred to the next level of
S i N management and will be monitored by the Project Manager who will focus the
Example of On-Site Project Management  \anagement Team on a timely resolution to avoid schedule or cost impacts.
and Coordination Issues affecting the Critical Path will be given the highest priority. The Project
Manager will provide a protocol for documentation and communication to team members on the status of issues that may be in dispute
or require escalation to higher management levels. In the event an issue is not resolved at the lowest level and requires escalation to
higher levels, contract provisions already accepted by the Lead Designer and major subcontractors will provide for unimpeded
continuation of all work while negotiating a resolution of the issue.

The Team’s Project Management Plan (PMP) will incorporate a management approach to ensure the Project is constructed in a safe,
environmentally sensitive, and timely manner while maintaining GDOT’s high standards for quality. It is critical to the successful
execution of the Project that there is staff continuity from the proposal development to the delivery of the Project to avoid the loss of
critical institutional knowledge gained by the key personnel and task managers during the Project pursuit.

ii. How the design team will provide support during construction, and how construction will be coordinated among
subcontractors to ensure consistency and quality. | During design and construction, an effective interface and clear communications
between the entire Project Team are critical to delivering the Project with quality and to a successful completion. Resolving issues early
during the design process saves considerable time and effort during construction and minimizes the risk of performing work that results
in poor quality and rework. The RCC / ICE Team’s approach to integrating our design and construction work forces during the design
and construction phases is described below.

€ Weekly Meetings - During our weekly technical meetings, the key members of the design and construction team, including
major subcontractors, will discuss the progress of the design work, including upcoming submittals, technical issues,
constructability concerns, and schedule progress. Each of the major disciplines is represented at the meeting to ensure cross-
discipline coordination occurs continuously, rather than just at the time of the quality reviews just prior to submittals. Once the
design is significantly complete and construction begins, the focus of these meetings changes to construction submittals (shop
drawings) as well as requests for information (RFIs) or discussion of engineering solutions to construction issues.

© Constructability Reviews — Prior to submittal of all design packages and as a part of our Quality Assurance / Quality Control
(QA/QC) plan, RCC personnel assigned to construct each of the major scopes of work will review the design package for
constructability. Any issues are resolved proactively during the design development process rather than while construction is
ongoing in the field through the RFI process, thus avoiding schedule delays.

@ Integrated Project Schedule - By integrating activities for design, permitting, right-of-way acquisition, utility relocation, and
construction activities into a single critical path method (CPM) schedule, activities not traditionally managed by the contractor
are easily identified. This approach allows our Team to focus on the aspects of the Project that directly affect the critical path.
On this Project, we have phased the design packages to meet submittal guidelines, to support early utility relocation, and to
meet deadlines for critical construction work elements.

¢ Field Design Coordination — Once construction begins, the design staff will be reduced to the critical discipline leads for
Roadway, Structures, and Drainage. These lead personnel will assist construction personnel in evaluating design changes and
interpreting specifications or any constructability modifications required during implementation of the design in the field.

Technical Proposal | P.l. No. 0013727 | Page 11 of 19
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@ Preconstruction Discipline Meetings — Prior to the start of major construction activities, RCC will conduct preconstruction
meetings with craft and subcontractors to discuss the upcoming construction operation and solve potential issues prior to
beginning the operation. These meetings will also involve environmental compliance personnel when activities are near
Environmentally Sensitive Areas (ESAs).

! Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI @ RRBAKER

Through RCC'’s extensive experience in the market, we have developed a strong working relationship with local subcontractors capable
of producing quality work in a timely manner. During construction, weekly meetings will be held discussing the following topics with our
subcontractors:

Safety | Quality | Schedule | RFls | Any Outstanding Issues

iii. How the Proposer intends to interface with GDOT, its consultants, law enforcement agencies, and any major stakeholders.
| Effective communication between the entire Project Team is essential to the Project’s overall success. The RCC / ICE Team’s approach
to seamless integration is based on the following:

@ Local Knowledge and Relationships - RCC, through
its R.B. Baker Construction Division, is one of the only
locally based contractors capable of self-performing the
demolition, grading, drainage, base, asphalt paving, and
bridge work activities along with supplying borrow and -
HMA materials from its existing facilities for this Project.
Additionally, with RCC'’s regional office located less than
two miles from the Project, we have extensive knowledge
of the current traffic conditions and the importance of this
interchange to the traveling public, local municipalities,
GDOT, and the Georgia Ports Authority. As a long-term
member of the community, RCC can leverage our local
relationships with City of Savannah utilities, Port of

Savannah staff, local subcontractors, law enforcement, y, . 4 N A S%
and emergency responders to facilitate delivery of this Bay Street - Savannah, GA - RCC served as Prime
Project. Contractor

@ Weekly Meetings — Our Team will meet weekly with members of GDOT / local agencies to discuss design and/or construction
issues and develop specific solutions. Each meeting will facilitate communication and allow for input from all parties involved.

9 Detailed Project “Look Ahead” Schedules - Detailed two and four week “look ahead” schedule summaries will be distributed
during our regular coordination meetings to clearly identify upcoming proposed work, providing all stakeholders with advanced
notice of project activity.

@ Technology - The RCC / ICE Team will implement the newest technology available in order to communicate and share project
updates with members of GDOT, utility owners, and all other stakeholders. Efforts will include the utilization of GDOT’s web-
based project management system (E-Builder) for all submittal transmissions, communication, and correspondence. This
system will provide automated tracking of time critical submittals and will be the official record of all Project communication.

GDOT personnel, consultants, and other relevant federal, state, and local agency representatives will attend any necessary task-force
meetings that may affect their areas of work. In addition, the RCC / ICE Team has already contacted every utility owner that will be
affected by the Project. We know and understand their concerns and have a plan to deal with conflicts. The utility owners have two
major concerns on this Project:

1. Avoiding and/or minimizing impacts to their facilities.

2. Assigning work to the appropriate party.
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Our Team has taken utility impacts into account on every aspect of our design and construction. We have used various design options,
as well as approved ATC RBB-003, to avoid or minimize the impacts to utility facilities when possible. We have worked with the firms
designated within these documents for each respective utility owner to establish estimated costs and schedules for required utility work.
We will use utility task force meetings to coordinate with representatives of affected utilities so that, together, we can accomplish our
objective of minimizing impacts to existing utilities and removing utility relocations from the Project critical path. We will build upon these
already established relationships by inviting utility owners to weekly task force meetings, or we will go to their offices to coordinate
specific issues as needed.

Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI @ N

The Georgia Ports Authority is a major stakeholder associated with this project that our Team has an extensive history of working closely
with for over 20 years. Our Team is committed to coordinating with the Georgia Ports Authority (GPA) regarding the construction activities
and potential impacts to traffic that may affect their operations. Our proposed Lead Contractor Project Manager, Ronnie Edmonds, has
been the Project Manager on all of RCC’s construction projects for GPA over the last 3 years and has developed a strong relationship
with both GPA engineering and operations personnel. Ronnie understands the importance of communication with GPA and will be an
asset in assuring successful coordination regarding this Project.

C.1.3.1 (c) Structure of Quality Processes for the Project and How the Team will Ensure Quality

Our Project Management Plan describes an approach that clearly defines, communicates, and implements responsibilities and
authorities within the design, construction, and maintenance phases. Figure C.1.3.1 (a) — Organizational Chart shows the overall Project
organization. We have organized our quality team in a way that facilitates the autonomy of the Quality Managers by enabling them to
manage the quality program independent of production and report to the RCC / ICE Team and GDOT. This structure encourages
decision making at the lowest possible level.

Our Quality Management Plan defines management practices for design, construction, maintenance, and documentation and verifies
processes for meeting contract requirements. The Quality Management Plan defines all aspects of the RCC / ICE Team’s quality
approach, including quality planning, quality acceptance, QC, and quality improvement. In addition, it contains procedures for compliance
to GDOT standards for document control, the control of records, control of non-conformance items, internal auditing, corrective actions,
and preventive actions. These procedures describe how to meet the Quality Management Plan requirements, who is responsible for
each process, and how these individuals ensure processes are repeatable across work phases. All RCC / ICE Team members, including
subcontractors, will follow the procedures for reporting, documenting, and evaluating the effectiveness of the quality program.

Plan Development Process

Design Package Weekly Over-the-Shoulder .
: . . . Release for Construction
Preparation Design Review Meeting
e s e >
Prep?re Design Package Receive Acceptance or Accept Prepare ‘Released RFC Package Distribute
Submittal Submittal with Comments of Design for Construction’ | [ Submittal Design
Package Submittal Package Package Drawings for
Construction
v | o Sp— — T
" Independent Review a Perform
§ Design Check | g Interdisciplinary Address
a_c-’ Prepare QA s QC Review Comments/Revise
= Perform Review 2 RFC Package
£ || Interdisciplinary Comments S Address
o . o Recei
= QC Review | Z || Comments/Revise ecelve
= = Acceptance Letter
s Address DB Team Address § || RFCPackage from GDOT
o Comments/ ‘Revise and Resubmit’ S p | I
—_— . . © . .
g Revise Submittal Comments g Submit RFC Design Apply RFC Stamp and
o |\ Package - Package to GDOT for . .
£ c back-check Sign/Seal Drawings
Submit Design -
Package to GDOT

[
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Design Quality Approach | ICE has developed an extensive Quality Assurance / Quality Control (QA / QC) program which it requires
its staff to follow. As the Lead Design Consultant Project Manager, Tyler Mcintosh, PE, will oversee a team of Design QA / QC Leads
for each design discipline. Tyler will be responsible for ensuring the Project follows ICE’s established QA / QC practices. As part of ICE’s
project-specific QA / QC plan, the QA / QC Leads will develop internal plan checklists that ensure the Project meets the intended scope,
adheres to the highest standard of quality, and reduces the need for re-work. ICE’s internal checklists will be built around the GDOT
Design Policy Manual, GDOT EDG and PPG, and GDOT Bridge and Structures Policy Manual QC / QA process — including checklists
from the Bridge and Structures Detailing Policy Manual, Field Plan Reviews, and GDOT QC / QA Manual — but will be expanded to
ensure all data is appropriately shown and that the design meets project-specific local, state, and federal guidelines.

The Design QA / QC plan is not

! Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI @ RRBAKER

intended to be a check-off at the  'makup  Page Author Color Comments

end of the day, but rather a  * Pals Sl St

procedure to be integrated into the =

design decision-making process |~ Eape16 o | B e PR R

when developing this Project. To

formalize and document the QA/  * o e s

QC process, ICE will utilize e

Bluebeam’s Studio Sessionsto ~ Eapp || W promes T EOAG S

perform interdisciplinary reviews

and electronically document the  * el o s

“Quality Control conversation” ©

between the deS|gner and the w/ Page 18 taorg( E] Label Begin 10' Paved Shoulder + sta/offset 75/12951210116 QCR-SUB

checker. The Studio Sessions PM

platform provides a repository for ks ey Al el
es AM

storing PDF plan sets and allows
each reviewer to make comments
simultaneously, in real time, on one
document. The marked comments are then automatically processed to a comment log associated with each PDF document. Each
comment or mark-up must be addressed by the designer and can only be confirmed by the comment originator. The internal QA phase
ensures that appropriate QC measures were taken and that the documentation creates an auditable paper trail between the designer
and the reviewer. These procedures ensure all project decisions are justified, properly coordinated, and documented across all design
disciplines.

C.1.3.2 Safety Plan

Sample QC Tracking Sheet from Bluebeam Studio Sessions

Our Team’s policy and philosophy is that neither quality nor
safety will be sacrificed for production. Our proactive approach
to safety involves considering all aspects of a project and
includes the workers as well as the traveling public, jobsite
visitors, GDOT and its designated representatives, and our
design professionals. As every project site is different and poses
unique hazards, RCC will use a Job-Specific Safety Plan that
blends and adapts our Corporate Safety Plan to the local site,
weather conditions, work force, ftraffic conditions, project
design, and schedule. Our Job-Specific Safety Plan will
incorporate  established policies, procedures, and best

-

Example of an On-Site Safety Meeting practices. We will include the following key elements in the plan:
© New Employee Orientation and Training @ Employee Training and Certifications (confined
@ Environmental Compliance Training space, fall protection, crane safety, etc.)

@ Workplace Inspections @ Subcontractor Compliance
@ Implementation of a Job Hazard Analysis (JHA) @ Record and Documentation Requirements
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The safety of our employees and the protection of the public are paramount to RCC. As such, we will empower employees at all levels
to take ownership of safety in accordance with our goal of the complete eradication of incidents. RCC has adopted a zero-incident goal,
as such the Safety Manager and staff have full support to take appropriate action, up to and including halting work activities, to ensure
safe construction operations. This authority extends to every individual on the Project who believes there is a concern, without fear of
reprimand.

We will strictly hold subcontractors and suppliers to the same policies and procedures as the RCC / ICE Team. We will customize the
overall Safety Plan for the Project, combining the Corporate Safety Plan, the governing industry requirements, and any GDOT safety
requirements.

Controlling access to the site will be paramount for ensuring the safety of both workers and the traveling public. Designated ingress and
egress points will be established to closely monitor activity entering and exiting the project site. In order to facilitate material deliveries
to the Project, RCC will divide the projectinto “zones” which will be labeled numerically and clearly marked based on geographic location.
Each zone will have a defined entrance and exit to maintain a constant direction of flow.

C.1.3.3 Approach to Public Outreach

The RCC / ICE Team will work integrally with the GDOT public
information officers assigned to this Project to facilitate all
communications to the public through GDOT. At a minimum, we
will provide information on events affecting emergency
responders, the traveling public, schools, area residents, and
other stakeholders as early as possible including lane closures,
crossovers, and traffic shifts. The Team will also provide
information on alternate routes that will avoid the construction
zones which can be disseminated to the public prior to the start
of construction.

Additionally, the RCC / ICE Team will place, in accordance with
the contract requirements, changeable message boards along
the highway to provide appropriate work zone traffic messages
to the traveling public prior to reaching the construction zone.
Our Team understands that the SR 307 / Dean Forest Road and
I-16 Interchange is a heavily traveled route and that any traffic
disruptions will have a major impact on the surrounding property
owners as well as the travelling public. Our Team will endeavor
to provide updates and notices as early as possible to allow for
appropriate reaction times to take alternate routes.

Aerials Photos of SR 307 / Dean Forest Road at I-16 Interchange
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C.2 Project Differences from Reference Information Documents (RIDs)

HOW PROPOSER’S APPROACH TO DESIGN AND CONSTRUCTION DIFFERS FROM RIDS

Through a series of weekly design meetings and value engineering sessions, our Team identified several critical elements of this Project
as candidates for innovative design and construction processes. Although numerous innovative ideas were vetted by our Team during
the development of our proposal and conceptual design, only the ideas that provided the greatest benefit to the Project were submitted
for approval by GDOT as Alternative Technical Concepts (ATCs). RCC / ICE submitted a total of six ATCs for GDOT review and
acceptance. Of these six ATCs, four were accepted by GDOT and are included in our proposal, one was rejected completely, and one
was rejected but included in an amendment to the RFP for the benefit of all bidders.

APPROVED ATCs INCORPORATED INTO THE PROJECT

ATC : . Schematic
Number ATC Concept | Project Benefits Plan Sheet
. . This ATC reduced the number of existing piles that must be extracted in the median
Minimum Pile " . .
. of I-16 from 22 down to 8. In addition to a cost savings, and a schedule savings of Not
RBB-002 Spacing to . . . . .
. . 14 Available Days, the risk of schedule delay due to problems with extracting the | Required
Existing Piles e
existing piles is greatly reduced.
City of Savannah | This ATC allows the existing 20" water line and 12" sanitary force main to remain in Sheet
RBB-003 | Water & Sewer | place under I-16. This results in a cost savings, a savings in impacts to Wetland 72, 94-001
Casing and elimination of the risks associated with two new jack and bores under I-16.
This ATC proposes to construct the concrete pavement section on top of the existing
RBB-004 PCC Overlay asphalt Wlthout re_molvlal of the gntlrg eX|st|pg pavement sgc?tlgn. _Th|s results in a Sheet
cost savings, a significant savings in Available Days, minimization of the ramp 05-001
temporary closures, and minimization of temporary shoring.
This ATC allowed for temporary spread on the SR 307 bridge to be equal to the
Temporary . . o
gutter plus %2 of the travel lane. This eliminates the need to construct an additional Not
RBB-005 Spread on \ . , . . : :
. 4' of bridge width to handle temporary spread resulting in a cost savings and a time | Required
Bridge . .
savings of 10 Available Days.

Schematic Plans | Schematic plans, with these differences clearly identified, can be found in Appendix Il — Schematic Plans.

In addition to the ATC process, our Team also investigated several design optimizations to the Costing Plans that do not require any
contract changes and therefore do not require an ATC approval. The minor optimizations listed below do not materially affect the design
presented in the Reference Information Documents provided by GDOT.

MINOR OPTIMIZATIONS INCORPORATED INTO THE PROJECT

Optimization Project Benefits

Drainage Modifications to
Minimize Jack and Bores

Revised drainage layout to minimize the number of crossings of existing pavement to avoid as many
jack and bore installations as possible.

The vertical profile of SR 307 and the interchange ramps have been optimized to match the pavement
section accepted in ATC RBB-004 and to minimize the amount of buildup or removal of existing
pavement.

Profile Optimizations

The height and location of retaining walls along the Project were modified to avoid impacts to utilities
such as the Georgia Power transmission pole between the Eastbound On Ramp and Old Dean Forest
Road.

Retaining Wall Optimization

Form Q | A completed Form Q detailing the Team'’s approved ATCs can be found following this page.
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FORM Q

Approved ATCs

List all ATCs approved by GDOT that are included in Proposal:

ATC Number ATC title/name
RBB-002 Minimum Pile Spacing
RBB-003 City of Savannah Water & Sewer Casing
RBB-004 PCC Overlay
RBB-005 Temporary Spread on Bridge
Form Q Page 1
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Georgia Department of Transportation Instructions to Proposers
P.l. No. 0013727 — SR 307/Dean Forest Road at 1-16 DDI Design-Build Project Amendment 3 — April 29, 2020

List all ATCs approved by GDOT that are not included in Proposal, and a brief description why
not included:

ATC Number ATC title/name and brief description why not included in Proposal

Not Applicable

Form Q Page 2
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C.3 Closure Durations, Substantial Completion, and Final Acceptance Proposal — Form M

The RCC / ICE Team’s proposed Closure Durations, Substantial Completion, and Final Acceptance Proposal are provided on Form M
following this page.
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FORM M
Closure Durations, Substantial Completion, and Final Acceptance Proposal

Proposer Name: Reeves Construction Company

Compilete the required fields, Closure Duration, Substantial Completion Deadline, and Final
Acceptance Deadline, in Table M-1 below. Aggregate closure hours cannot exceed the number
of hours provided in Table M-1 below. Substantial Completion Deadline and Final Acceptance
Deadline cannot exceed the number of Available Days provided in Table M-1 below.

Required fields are identified with an asterisk (*).

Table M-1: Milestone Deadlines

Milestone Deadlines Duration

*Aggregate Weekend Ramp Closure Period 192 _ Total aggregate hours of

Duration weekend ramp closure periods (not to
exceed 224 total hours)

*Substantial Completion Deadline 559  Available Days after NTP 1
(Not to exceed 600 Available Days after
NTP 1)

Final Acceptance Deadline No later than 90 Calendar Days after
Substantial Completion

UL

Date: May 14, 2020 ‘_\\\;‘\‘QS\UQII_Q;{;'%,,
SO SORG 0%
Proposer: Construction Cogt n"@? R/q):(\ Zz
He) N EE
1O 4990 iz
Signature: 5 Scott Ng\h/vmafg;
27y SRS
. 5 J-;\)> E%" \\‘
Title: Assistant Secretary ey _Saa 9\‘\:*‘
et -tur‘; o

Form M Page 2



Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI

RS fl
N )

:‘ X Chatham County, GA

Appendix | — Proposal Schedule



Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI

\:f\ Chatham County, GA

Appendix | (a) — Critical Path Only Schedule



Start Milestones
MS.1000 Notice to Proceed #1
Finish Milestones
Substantial Completion
MS.1190 Forcasted Substantial Completion
Final Acceptance
FA.1000
~ Submittals
Project Start Submittals
Shop Drawings
Structures
MSE Walls
Bent 1 Wall
SDV | Supplier Prepare MSE Wall Shop Drawings - Bent 1 Wall
SDV | MSE Wall Shop Drawings - DB Team/EOR Review/Approve - Bent 1 Wal
SDV | MSE Wall Shop Drawings - GDOT Review/Comment - Bent 1 Wall
SDV | MSE Wall Shop Drawings - Supplier Address Comments/EOR Review/Ap
SDV | MSE Wall Shop Drawings - GDOT Review/Accept - Bert 1 Wall
SDV | Fabricate and Deliver - Bert 1 Wall MSE Wal Panels
Bent 3 Wall
SDV  Supplier Prepare MSE Wall Shop Drawings - Bent 3 Wall
SDV ' MSE Wall Shop Drawings - DB Team/EOR Review/Approve - Bent 3 Wal
SDV ' MSE Wall Shop Drawings - GDOT Review/Comment - Bent 3 Wall
SDV ' MSE Wall Shop Drawings - Supplier Address Comments/EOR Review/Ar
SDV  MSE Wall Shop Drawings - GDOT Review/Accept - Bert 3 Wall
SDV | Fabricate and Deliver - Bent 3 Wall MSE Wal Panels

[Activity ID Activity Name Original| Start Early Start_| Fins| Early Finish Fre Total[ | 2021 | 2022 | 2023 ] 2024
ErEim s s Sep Oct Nov | Dec Jan | Feb | Mar Apr | May Jun Jul Aug Sep Oct Feb | Mar Apr | May [ Jun Jul Aug | Sep Oct Nov Dec Jan Feb | Mar | Apr | May | Jun Jul | Aug | Sep | Oct | Nov | Dec I Jan
R307 a 6 DD n‘ . ; : " " " " 126-Ju-23, SR307 at H16 DDI !
Projec{ Management 870 03-Sep20 03-Sep20 26-Ju-23  26-Ju-23 0 (U W | 26-Jul-23, Project Management
Project Milestones 870 03-Sep-20 03-Sep-20 26-Ju-23 26-Jul-23 0 0

Project Completion Milestone

Design
Project Wide
Concept Layout Plan

DES.1060 Prepare Concept Layout Plan Submittal
\ DES.1120 Concept Layout Plan - GDOT Review
‘ DES.1200 Concept Layout Plan - Address GDOT Comments & Resubmit
‘ DES.1280 Concept Layout Plan Resubmittal - GDOT Review
" Remainder of Project

Geotechnical
Retaining Walls

DES.1710 Perform Additional Borings Walls - Entire Project
| DES.1830 Prepare WFIs - Entire Project
| DES.2020 WFIs - GDOT Review / Acceptance - Entire Project

Structures

Prepare Preliminary Wall Plans - SR 307 Bridge over 16

| DES.1760 Preliminary Wall Plans - GDOT Review - SR 307 Bridge overl-16

| DES.1850 Final Wall Plans -Submittal - SR 307 Bridge over 16

| DES.2230 Final Wall Plans - GDOT Review/ Approval - SR 307 Bridge over H6
| DES.2370 Final Wall Plans - Address GDOT Commernts - SR 307Bridge over 16
| DES.2430 Issue RFC - Wall Plans - SR 307 Bridge over 16

Construction (R.B. Baker)
Phase | Construction
MSE Wall RT Bridge Bent 1
MSE.1050 Install MSE Wall - Bent 1
MSE.1100 Moritor Settiment Period MSE Wall - Bent 1
MSE Wall RT Bridge Bent 3

| olosSep |

LGN

-Jmm

0 03-Sep-20* | 03-Sep-20

28-Apr-23

26-Ju-23
27-Jun21

26~Jul-23

116 04-Mar21  04-Mar21 27-Jun21

it [evi [1rana [t |0
(2 2 |

14 05Nov-20  05-Nov20  18Nov-20 | 18-Nov-20 1
30 19-Nov-20  19-Nov-20  18-Dec-20 | 18-Dec-20 0 1
30 19-Dec20  19-Dec20 17-Jan21  17-Jan21 1 1

|
T

7 29-0ct20  29-Oct-20 | 04-Nov-20  04-Nov-20
30 05-Nov-20  05-Nov-20  04-Dec-20 | 04-Dec20 0
45 05-Dec20  05-Dec20  18-Jan21  18-Jan21 0
30 19-Jan-21 19-Jan21  17-Feb21  17-Feb-21 0
14 18-Feb-21 18-Feb-21  03-Mar21  03-Mar-21 0
0 04-Mar21  04-Mar21 04-Mar21  04-Mar-21 0
573 28~Jun21 28-Jun21  26-Apr23  26-Apr-23 0
232 28-Jun21 28-Jun21  24-Mar22 24-Mar-22 0

22 28-Jun21
60 05-Aug-21

28-Jun-21
05-Aug-21

04-Aug-21

03-Oct21  03-Oct-21

N T N

T ——
ELT M

-lm
eranzr | oo

oooooooooooooooooo

116 W 04-Mar21 27-Jun21  27-Jn21 0
116 04-Mar21  04-Mar21 2721 27-Jn21 0
116 04-Mar21  04-Mar21 2721 27-Jn21 0
20 04-Mar21 04Mar21 23-Mar21  23-Mar21 0
10 24-Mar21  24-Mar21  02-Apr21  02-Apr21 0
14 03-Apr21  03-Apr21  16-Apr21  16-Apr21 0
10 17-Apr21  17-Apr21  26-Apr21  26-Apr21 0
14 27-Apr21  27-Apr21  10May21  10-May-21 0
48 11-May21  11-May21 27-Jn21  27-Jn21 0
116 04-Mar21  04-Mar21 27-Jun2i  27-Jn21 0
20 04-Mar21  04-Mar21 23-Mar21  23-Mar21 0
10 24Mar21  24-Mar21  02-Apr21  02-Apr-21 0
14 03-Apr21  03-Apr21  16-Apr21  16-Apr-21 0
10 17-Apr21  17-Apr21  26-Apr21 | 26-Apr-21 0
14 27-Apr21  27-Apr21  10-May-21 | 10-May-21 0
48 11-May21  11-May21 27Jn21  27-Jn21 0
182 03-Sep20  03-Sep20 04-Mar21  04-Mar21 0
56 03-Sep20 03-Sep20 28-Oct20  28-Oct-20 0
S T T N I

7 03Sep20  03-Sep20 09-Sep20  09-Sep-20 0
21 10-Sep20  10-Sep-20  30-Sep-20  30-Sep-20 0
14 01-0ct20  01-Oct20  14-Oct20 | 14-Oct-20 0
14 150ct20  15-0ct20  28-Oct20  28-Oct-20 0
126 290ct20  29-0ct20  04-Mar21  04-Mar21 0

e e S ocuer [osomer oo

= Prepare Congept Layout Plan Submittal

L 4 OfiSep -20, Slan M||eslbnes
4 Notcé

g " " " v 27dun21 Shop Drawungs
v 27dun21
¥ 27-Jun21, MSEWalls

: v 27\JUI'F21 Bem1 Wall :
Suppher Prepare MSE Wall Shop Drawmgs ‘Bent 1 Wall

Drawing

¥ 27-Jn21, Bent 3 Wal |

Supplier Prepare MSE |NaII Shop Dra\Mngs —1Bem 3 Wall
MSE Wall Shop Drgj

v 28—0&—?0, Concjept Layo@ Plar| ;

hcept Layout Plan - GDOT Review
Cohoept Layout Plari- Adcresb GDQT Commetts & Redubrmit

: Concept Layout Plan Restbmittdl - GDOT Review | :
: : : % 04-Mbr-21, Rémainder bf Proj

1, Geotechnical |

1, Retainirig Walls |

j : :
dOT Reviéw / Accdptance - {Enii
‘v 04 Mar 21, Slruclures ;

W 04 Mar 21, Relamlng Walls E
SR 307:Bridge dver H6

bry W4l Plarg - GDOT Review - $R 307 Eridge] overl- 16 ;
inal W3l Plans -S{iomittal | SR 307 Bridde oler H6 |
Final Wall Plans - GDOT Rejiew

L Ploject |

Issue RFC - Wall Plars | SR $07!Bridge over H16 | ;

v " " " v 27dun21 Pro]ect Start Slbmmal

O

mmé

Approval SR 307 Bndge over H6
Final Wall Plars - Address G )OT Commems SR $O7Bndge over I»1}6

MSE Wall Shop Dmvwngs DBTeam/EOH Rewewapprove Bent 1 Wall
: : : : : : : - MSE Wall Shop Dlawmgs GDOT HeweWCommem Bem 1 Wall

MSE Wall Shop Dravwngs GDOTF{evlew/Au;ep Bert 1 Wall

'r’és -DB Téam/EOF& Review/:Approve ; Bent 3 WaII
: ‘ ‘ : ‘ ‘ ‘ B MSE Wall Shop| Drawings - GDOT Reyiew/Comment - Bent 3 Wall
‘ ‘ ‘ : : : : : MSE WaII Shop Dra\Mngs\ SlppllerAddress Comments/EOR ReV|ew/Appmve - Berﬁ 3 WaII
MSE E Shop Drawings GDOT Rewew/Aoaept Bert 3 Wall | H
Fabnca?e and Dgllver Be,:nt 3 WaI(‘ MSE Wal Panels@

: Fabncate and Dellver Bert 1 Wal( MSE Wﬁl Panels

W 26-Jul-23, Project Milestories

; Forcasmd Subs‘tantlal Completlon
‘ ‘ W 26-Jul- 23 Final Acceptarce

Irstall‘ MSE wau

MSE.1200
MSE.1250
Construct Bridge 1 -

Install MSE Wall - Bent 3
Monitor Settiment Period MSE Wall - Bent 3
Right Bridge

Construct Right Bridge Substructure

CRB.1140

Form, Pour, StripBent 1 & 3 Caps

Construct Right Bridge Superstructure

CRB.1150
| CRB.1200
| CRB.1250
Traffic Switch 2
TS.1000
TS.1050

~ Phase Il Construction

Set Concrete Beams - Right Bridge
FPS Superstructure - Bridge 1
Construct Approach Slabs & Barrier Wall- Right Bridge

Preperation for Phase Il Traffic Switch
Perform Phase Il Traffic Switch

Demo Existing Bridge - SR 307

DEM.1000
DEM.1050
Construct Bridge 2 -

CLB.1000
CLB.1100

DDl Interchange

Construct Left Bridge Substructure

Construct Left Bridge Superstructure

Demo Superstructure - Existing Bridge
Demo Substructure - Existing Bridge
Left Bridge

Construct Substructure - Bent 2
Construct Substructure - Bent 3

CLB.1150 Set Concrete Beams - Left Bridge
| CLB.1200 Form, Pour, Strip Superstrcture - Bridge 2
| CLB.1250 Construct Approach Slabs & Barrier Wall- Left Bridge

) 2 e ) |

22 28-Jun21
60 05-Aug-21

28-Jun-21
05-Aug-21

04-Aug-21
03-Oct-21

04-Aug-21
03-Oct-21

-a-i

W
[ e0l200021 |
6 20-Oct-21
46 28-Oct-21
28 24-Jan-22
[l
5 14-Mar-22
1 24-Mar-22
252 28-Mar-22

20-Oct-21
28-Oct-21
24-Jan-22

14-Mar-22
24-Mar-22
28-Mar-22

soua om0}
—

27-Oct-21
20-Jan-22
10-Mar-22

23-Mar-22
24-Mar-22
15-Jan-23

19-Oct-21
R

27-Oct-21

20-Jan-22

10-Mar-22
otivarze |0

23-Mar-22

24-Mar-22 0
15-Jan-23

-n

09-May-22  09-May-22

26 28-Mar-22
12 10-May-22

36 0122
11 02-Aug-22

6 22-Aug22 | 22-Aug22 | 29-Aug-22  29-Aug-22
41 30-Aug-22  30-Aug-22 | 07-Nov22 | 07-Nov-22
33 08Nov-22  08-Nov-22 | 12-an23  12-Jan23

2 14-Jan-23

28-Mar-22

10-May-22 | 31-May-22 ' 31-May-22

[ rlorinz |oun2e 12z |izdanzo | o ol
ooz oz ez sz ol o]

01n22
02-Aug-22

14-Jan-23

01-Aug-22

18-Aug-22

15-Jan23

01-Aug-22
18-Aug-22 0

15-Jan23

-w-a-a |

Bent1

Monitor Settiment Penod MSE WaII B
OSOot 21, MSE Wall RT Bndge Bem 3

Bent3

Monltmr Settlmem Penod MSE WaII Bem 3

DDI.1000 Weekend Shutdown - DDI Shift

W 24-Mar-22, Phasé | Constriction

- 10Mar22 Comtru:l

: ‘ - 10 Mar 22, (Domtru:l thh! Bndge Superstructure
Sel Corcrete Beams thh& Bndge

FPS SLpérstruclué Bndgé 1 :
Corslrucl Approach Slabs & Barier Wal thh&

Preperation for Phase I Traﬁlc Swnqh
;Perform ‘Phase I Traﬂlc swnch :

v

Demo Superﬁmure + Existing

| Demo iSubstrum:ure - E>a’s:ting Bridg:;e

Bndge :

~ 18 -Aug 22 Corstmm Left Bﬁdge Slbstrwture

v 124,Jarr23, Corstruct Brid

Set Concrele Beams Leh Bndge

Form Pour, SnpSmemtmué Bndgé 2

¥ 123an23, Conslrudt Left!
Copstruct Approach Slabg

W 15-Jan23; DDI Interchang
Weekend Shutdowr - DIJ

Bric ge Superstructurel

Eli ; ; ; ; ;

& Bamer Wall Left
e !

== Remaining Levelof Effort [ Actual Work

= Actual Level of Effort

[C—1 RemainingWork @

I Critical Remaining Work
@ Milestone

SR 307 at Interstate 16 - Diverging

Diamond Interchange




[Activity ID Activity Name Original| Start Early Start nis| Early Finish Free otal | 2021 | 2023
| Duration Float|  Float [ Sep [ Oct [ Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ un [ Jul [ Aug [ Sep | Oct | Nov [ Dec [ Jan [ Feb | Mar | Feb [ Mar [ Apr [ May [ Jun [ Ju [ Aug [ Sep [ Oct |
Phase lll Construction 56 16-Jan23  16-Jan23 26-Apr23  26-Apr-23 0 1l : : : : : ! ! ! ! ! ! ! ! ! ! ! ! ! ! n n " 26-Apr-23, Phase Il !
FNL.1000 Install Goncrete islands - SR 307 16 16-an23  16an23  09-Feb-23 | 09-Feb-23 0 1 nstall Gorcrbte Ispnds - SR307 |
FNL.1200 Install Curb - SR 307 8 16-an23  16Jan23  26-Jan23  26-Jan23 0 1 : nstall Curb - SR307 | 1 ;
FNL.1300 Construct Driveways - SR 307 8 30-an23  30-Jan23 | 09-Feb-23  09-Feb-23 0 1 N Construct Drivewdys 1SR307|
FNL.1400 Install ADA Ramps - SR 307 10 13Feb23 | 13Feb23 28Feb23 | 28Feb23 0 1] : : : : : : : : : : : : : : : : | Install ADA Ranips - SR307
FNL.1450 Pave 12.5 MM Asphat - SR307 10 13Feb-23  13-Feb23 28-Feb-23  28-Feb23 0 1 ; ; ; ; ; ; ; ; ; ; ; ; ; | ; ; Pave 2.5 1M Asphat -SR307 |
FNL.1500 Pave OGFC - Al Ramps 5 01-Mar23  01-Mar23 08-Mar23  08-Mar-23 0 1 Pavje elc :C;AI Rambs
FNL.1600 Install Striping - SR 307 25 09-Mar-23  09-Mar23 | 26-Apr-23 | 26-Apr-23 1 1] i ! Install Striping - SR 3
Project Closeout 90 28-Apr23  28-Apr23 26Ju23  26u23 0 of | : e———t—t——— 2611128, Projec{ Cioseott
Corrective Work 90 28-Apr23  28-Apr23  26-Ju-23  26-Ju-23 0 of: ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 3 3 Ve——— | 26-Jul-23, Corrective Work :
CW.1000 Construction of Punchiist Corrective Work 90 28-Apr-23 | 28-Apr-23  26-Ju23  26-Ju-23 0 ol ! : : : : : : : : : : : : : : : : : i los— | Construdtion of Pinchist Cprrective Work

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

[C—1 RemainingWork @

I Critical Remaining Work
@ Milestone

SR 307 at Interstate 16 - Diverging Diamond Interchange




Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI

3 ‘\ Chatham County, GA

Appendix | (b) — Full Schedule (No Relationships)



[Activity ID Activity Name Original| Start Early Start nis| Early Finish Free otal | 2021 | 2022 | 2023 |2024
Duration Float Float Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ju | Aug | Sep | Oct | Nov | Dec I Jan

5L -‘n b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 12623, SR307 at G DDI :

Project Management 870 03-Sep20 03Sep20 26-u23  26u-23 0 0 v 2euu|23 Projec‘% Managejmern

Project Milestones 870 03-8ep20  03-8ep20 26u23  26-u-23 ‘ ‘ ‘ ‘ Sy 26-Ju-23, Project Milestories |
MS.1000 Notice to Proceed #1 0 03-Sep-20* | 03-Sep-20 0 0 g !

\ MS.1010 Notice to Proceed #2 - Conditions Deadline 0 03-Sep-20 | 03-Sep-20 0 1 i» Nouce to Proceed j #2 Conditiors ; : : : : : : : : : : : : : : : : : : : o O : : : : :
MS.1020 Notice to Proceed #3A - Early Work (Outside of Jurisdictional Areas) 0 07-Mar21  07-Mar-21 1 37| ¢ 0 Notloe to Proceed #SA Early Work (Outslde of Jmsdlcnonal Areas) : :
MS.1040 Notice to Proceed #3B - Remainder of Project 0 24-Sep-21  24-Sep-21 3 13 ; ; : : ; ; : . ‘Notloe m Proceed #3B - Remawder of Pro@ct : H H : :

Finish Milestones | 52[28-Apr23 [28-Apr23 [26Wu23 [26Wd28 | o o[ ; ; ; ; ; ; ; ; ; ; ; ; i | | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; “—‘—‘—" 126-Ju- 23 Firish Mllesmne‘s ; ;
Substantial Completion n Apr23 | 28-Apr23 nﬂ . R P PoE P P P R 1 ; i W 28-Apr23, Substantial Cdmpletiori
MS.1190 Forcasted Substantial Completion 28-Apr23* | 28-Apr-23 0| ; : : : : : ; i : : : : i : : | : ' : : i i : : : : : : : ; i 0 Forcasﬂed Subs‘cantlal Complenon‘ i i : :
e EEECEMCERCTERETEMESE T S e
FA.1000 Project Completion Milestone -Jul-23 26-Ju-23 0 : Project Q;omplethn Mllestqne
" Submittals 1007 03-Sep20  03-Sep20 06-Ju23  06-Jun-23 0 50 ! " " " " " " " " " " " " " " " " " " =y 06-Jin23, ittals | ; ; ; ;
Projet tart Submitals | r—— oo ] ] o |
Administrative n ! =y 12-Jan21, Administrative
Schedule of Values 74 03-Sep20 03-Sep-20 15-Nov-20  15-Nov-20 ‘“ 15 Nov-20,; Schedule of Values : : : : : : :
PM.1670 | Prepare/Submit Schedule of Values 60 03-Sep20 | 03-Sep20 01-Nov-20 | 01-Nov-20 0 148 :I Prepare/Submn 5chedue of Valles
PM.1710 | Schedule of Values - GDOT Review/Acceptance 14 02-Nov-20  02-Nov-20  15-Nov-20  15-Nov-20 m 148] ! :
Pre-Construction Photos and Videos 120 03-Sep-20 03-Sep-20 31-Dec20 31-Dec-20 0o 102
PM.1110  Prepare/Submit Pre-Construction Photos and Videos 90 03-Sep20  03-Sep-20 01-Dec-20  01-Dec-20 0 102 :I Prepare/Sme Pre- Constru:tlon Photos and Videos | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
PM.1560 | Pre-Construction Photos and Videos - GDOT Review/Acceptance 30 02Dec20 | 02Dec20 31-Dec20 | 31-Dec20 65 102 ! |:| Pre-Copstructio Photos{and Vrdeos GD@T Revrew/Amepuance
Communications Support Plan 65 03-Sep-20  03-Sep-20 06-Nov-20  06-Nov-20 0 157 "_‘V 06 Nbv 20, OOmmunlcatlons SLppon Plan ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
PM.1080  Prepare/Submit GDOT- DB Team Communication Plan 30 03-Sep20  03-Sep-20 | 02-Oct20  02-Oct-20 0 157 I:] Prepa[e/Submﬁ GDOT- l:E Team Comml,nlcatlon F’Ian : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1240 | GDOT- DB Team Commurication Plan - GDOT Review/Commert 14 030ct20  03Oct20 | 16-0ct20  16-Oct-20 o 17|} {31 GDOT- DB{Team Cdmmunicafion Plah - GDOT;Review/Comment ‘
PM.1380  GDOT- DB Team Commurication Plan -Address GDOT Commerts 7/17-0ct20 | 17-0ct20 | 23-Oct20  23-Oct-20 o 157| || ! O GDOT DB Team Commurication Plan -Address GDOT Commerts | : : i : : ! : ! : : '
PM.1450  GDOT- DB Team Communication Plan - GDOT Review/Acceptance 14 24-Oct20 | 24-Oct-20  06-Nov-20 | 06-Nov-20 120 157 I:I GDOT DBTeam Communcathn Plan- GDOT Rewew/Ameptance}
Construction Phasing & Staging Plan 81 03Sep20 03-Sep20 22:Nov-20  22-Nov-20 0 13| Y— 2> Nov-20, Constilition Phasing & Staging Plan ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
PM.1070  Prepare/Submit Construction Phasing Plan 30 03-Sep20  03-Sep-20 | 02-Oct20  02-Oct-20 0 13 I:] Prepa[e/Submd Conﬁrumlon Phasing Plan :
PM.1230 | Construction Phasing Plan - GDOT Review/Comment 30 03-Oct20 | 03-0ct20  01-Nov-20 | 01-Nov-20 0 1] | 3 3 3 3 ; 3 ; ;
PM.1370 | Construction Phasing Plan -Address GDOT Comments 7 02-Nov20  02-Nov-20 | 08-Nov-20  08-Nov-20 0 13 ‘EI Consﬂuctlon Pr'aslng Plan Addres;GDOT Comments |
PM.1440  Construction Phasing Plan - GDOT Review/Acceptance 14 09-Nov20  09Nov-20 22Nov20 | 22-Nov-20 o 13|} 3 ! 3 Construction F‘haslng Plan: GDOT Rewew/Acceptaroe ; ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Construction Maintenance Limits Plan 132 03-Sep-20 03-8ep20 12-Jan21  12-an21 0o 90|} =y 12-Jan21, Construction Maintenance Limits Plain
PM.1060  Prepare/Submit Construction Maintenance Limits Plan 90 03-Sep-20  03-Sep-20  01-Dec-20  01-Dec-20 0 90 3:::] Prepa(e/Smerc COmzrucnorr Malmerance Limits P)an 3 3 :
PM.1630  Construction Maintenance Limits Plan - GDOT Review/Comment 21 02-Dec20  02-Dec20 22-Dec-20  22-Dec-20 0 920 its a GDOT Rewevr//Commeht
PM.1690  Construction Maintenance Limits Plan -Address GDOT Comments 7 23-Dec-20  23-Dec-20 | 29-Dec-20  29-Dec20 0 920 | | | O Conslruct ion M ntenance Limits P F'Ian -Address GDOT Comments : | | | | | | | | | | | | | | | | | | | | | | | | | | | |
PM.1700 | Construction Maintenance Limits Plan - GDOT Review/Acceptance 14 30-Dec20  30-Dec20 12-Jan21  12-Jan21 53 90 I:I Corslrucnon Mam(enanoe L|mns Plan < GDOT ReV|ew/A00eplame
Comp i ion Plan 59 03-Sep-20  03-Sep-20 31-Oct20  31-Oct-20 0 340 "_‘V 31-Oct 20, Comprehelee Envlr()m\emal F‘rolectldn Plan
PM.1720 | Prepare/Submit CEPP 45 03-Sep20 | 03-Sep-20 17-Oct20  17-Oct-20 0 340 3:: F‘wepare/Submll CEPP 3 3 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1730 | CEPP - GDOT Review/Acceptance 14/ 180ct20  18-0ct20  31-Oct20 | 31-Oct-20 327 340 {3 cepp-aDOT mvreWArﬁceptanée ; ; ; ;
[ Plan 59 03-Sep20 03-Sep20 31-Oct20  31-Oct-20 0 340 ym— S— v"éi b&:éd Hazardous Mat : '
PM.1740  Prepare/Submit Haz Mat Management Plan 45 03-Sep20  03-Sep-20 | 17-Oct20  17-Oct-20 0 340 _—_I Prepare/Submlt Haz Mat Maragement Plan !
PM.1750  Haz Mat Management Plan - GDOT Review/Acceptance 14 18-Oct-20 18-Oct20  31-Oct-20  31-Oct-20 327 340 I:l Haz M?t Managemern P!an N GDpT Rewe:w/Acoepjtame
Vibration Control Plan 125 03-Sep20 03-Sep20 05-Jan21  05-Jan21 0 274 A : y osua‘nm Vibration Cbntrol Plgn : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1010 | Prepare/Submit Vibration Cortrol Plan 90 03-Sep20  03-Sep20 | 01-Dec20 | 01-Dec20 0 274 b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
PM.1200  Vibration Control Plan - GDOT Review/Comment 14 02-Dec20  02-Dec20  15-Dec-20  15-Dec20 0 274
PM.1320  Vibration Control Plan -Address GDOT Comments 7 16-Dec20  16-Dec20 ' 22-Dec20  22-Dec-20 0 274| : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1330  Vibration Control Plan - GDOT Review/Acceptarce 14 23-Dec20  23-Dec20 05-Jan21  05-Jan21 261 274 I:I Vlbratlon Control Plan1 1 GDOT P{evew/Acceptarcé
Utility Emergency Response Plan 125 03-Sep-20  03-Sep-20 05-Jan21  05-Jan21 0 97| ! " " . "y 05-Jan-21, uurmy Emergency Hespome Plan : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1000  Prepare/Submit Utiity Emergency Response Plan 90 03-Sep20  03-Sep20 01-Dec20  01-Dec-20 0 o7 ! : : ] ! 3 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : : : : : : : : :
PM.1340  Utility Emergency Response Plan - GDOT Review/Comment 14 02-Dec20  02-Dec-20  15-Dec20  15-Dec-20 0 o7 H H | | | | | | | | | | | | | | H H H H H H H H H H H H
PM.1530  Utilty Emergency Response Plan -Address GDOT Comments 7 16Dec20  16Dec20 22-Dec20  22Dec20 0 97| ! 3 3 o Uumy Emergency Hespome Plan -Address GDOT Cofnments | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
PM.1540 | Utiity Emergency Response Plan - GDOT Review/Acceptance 14/ 23-Dec20 | 23-Dec20 | 05-Jan21  05van21 60 1 ‘ i =3 UiltyiEmergéncy Response Plan GDOT Hewew/Acceptahce 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Schedul -i- —— o s I L e e
Baseline Schedule 111 03-Sep20 03-Sep20 22-Dec20  22-Dec-20 0 P—— > Doc-20, Baseline Schedue
PM.1260  Prepare/Submit Baseline Schedue 60 03-Sep20  03-Sep-20 | 01-Nov-20 | 01-Nov-20 0 | e Prepare/Submn Baseine Schedl.le : : ' '
PM.1610 | Baseline Schedule - GDOT Review/Comment 30 02-Nov20  02-Nov-20 01-Dec20 ' 01-Dec20 0 m I:] Basellne Schedue GDOT Rewew/Comment
PM.1640  Baseline Schedule -Address GDOT Comments 7 02Dec20  02-Dec20 08Dec20 | 08-Dec-20 0 1| O Baseline Schédule -Address GDOT Commerts |
PM.1660  Baseline Schedule - GDOT Review/Acceptance 14 09-Dec20 | 09-Dec20 22-Dec20 | 22-Dec-20 74 11 [ | Baselme Schedue GDOT Rewew/Aoceptarpe
Management Plans | 13003:5ep20 |03Sep20 |10van21 |10van21 | 0| 26 Reee————di I I S
Safety 65 03-Sep20 03-Sep20 06-Nov-20  06-Nov-20 0 157 i : i i : i |
PM.1140  Prepare/Submit Safety Plan 30 03-Sep20  03-Sep-20 | 02-Oct20  02-Oct-20 0 157 | (/) Prepare/Subml{ Safety Plan : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1280  Safety Plan - GDOT Review/Comment 14 03-Oct20  03-Oct20 | 16-Oct20 | 16-Oct-20 o 57| {3 Sifety Plar - GDOT: Review/Commeri ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
PM.1410  Safety Plan-Address GDOT Comments 7 17-Oct-20 17-0ct20  23-Oct-20  23-Oct-20 0 157 ! | O Safety P|an -Address GDOT Comments | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
PM.1500 | Safety Plan - GDOT Review/Acceptarce 14/ 2400t20 | 24-0ct20 | 06-Nov-20 | 06-Nov-20 120 157! ! 3 Safely Plan-GDOT R ‘ ‘
Project Management 72 03-Sep20  03-Sep20 13-Nov-20  13-Nov-20 0 150 "—'—‘—V 13iNov é'd,’:brbie'é{[ anagement | ! ! ! ! | ! ! ! | | ! ! ! ! ! ! ! | | | ! : i : : : : i : : : : :
PM.1150 | Prepare/Submit Project Managemert Plan 30 03-Sep20 | 03Sep20 02:0ct20 | 02:0ct20 o 150| == Prepare/Submrt Project Mar\agerlem Plah
PM.1290 | Project Management Plan - GDOT Review/Comment 21 03-0ct20 | 03-0ct20  23-0ct20 | 23-0ct:20 o 150| | {[C—0 Project Managerient Plan } GDOT Rewew/(}ommenb
PM.1570 | Project Management Plan -Address GDOT Comments 7 24-0ct20  24-Oct20 | 30-Oct20 | 30-Oct-20 0 150] ! : EI F‘roject Managemem Plan Address GDoT Comments ! : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1580 | Project Management Plan - GDOT Review/Acceptance 14 31-Oct20  31-Oct-20  13-Nov-20  13-Nov-20 13 150 nb ct Mar\agemert
Quality Management 130 03-Sep-20 03-Sep-20 10-Jan21  10-Jan21 0 9| - . : : : : ; : : : : : : : ; ; : : : : ; : ; ; : : : : i : : : : :
PM.1160 | Prepare/Submit Qualty Managemert Plan 30 03-Sep20 | 03Sep20 02:0ct20 | 020ct20 0 o \:] Prepare/Submri Quality Mar\agemem Plarr
PM.1300 | Quality Management Plan - GDOT Review/Comment 14 03-Oct20  03-Oct-20  16-Oct-20  16-Oct-20 0 92 :I:I Quelny Mamgemem Plan - GDOT Rewew/Comment ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
PM.1420  Quality Management Plan -Address GDOT Comments 7 17-0ct20  17-Oct20 | 23-Oct20  23-Oct-20 0 92| ! oo Qualny Managemern Plan Address GDOT Qommerns
PM.1510  Quality Management Plan - GDOT Review/Acceptance 14 24-0Oct20  24-Oct-20  06-Nov-20  06-Nov-20 0 92
Design Quality 65 03-Sep20 03-Sep20 06-Nov-20  06-Nov-20 0 29|
PM.117 | Prepare/Submit Design Quality Management Plan 30 03-Sep-20  03-Sep-20 | 02-Oct20 | 02-Oct-20 0 29[ /) Prepare/Subml{ Deslgn Oualny Management Plan : : : : : : : : : : : : : : : : : : : : : : : : ; ; ; ; ; ; ; ; ;
PM.13"  Design Quality Management Plan - GDOT Review/Comment 14 03-Oct20  03-Oct-20  16-Oct-20  16-Oct-20 0 29 :I:I Deslgn Ouallty Managemem Plan - GDOT Revlew/Comf'nent : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.14¢ | Design Quality Management Plan -Address GDOT Comments 7 17-0ct20  17-Oct20 | 23-Oct20  23-Oct-20 0 29| ¢ O DesignQuality Managemert Plan Address GDOT Cq
PM.15: | Design Quality Management Plan - GDOT Review/Acceptance 14 24-00t20 | 24-0ct20 | 06-Nov-20  06-Nov-20 16 29| ! : . j iment Plan - GDOT Revie: : : : : : : : : : : : : : : : : : : : : : : : :
Construction Quality 65 07-Nov-20  07-Nov-20 10-Jan2i  10-Jan21 0 9| || lan21, Gorstruction Quali
PM.15¢ ' Prepare/Submit Construction Quality Management Plan 30 07-Nov-20  07-Nov-20  06-Dec-20 | 06-Dec-20 0 92 I:I Prepare/Smen (bmtrucnon Quelny Mamgemen\ Plan
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work

SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




[Activity ID Activity Name Onginal| Start Eary Start_| Fiish Early Finish Free otal 2021 2022 2023 | 2024
| Duration | | Float Float | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
PM.15¢ ' Construction Quality Management Plan - GDOT Review/Comment 4 07-Dec20  07-Dec-20 | 20-Dec-20  20-Dec20 0 92| | | | (,onslructlon Quallty Mar\agemem F‘Ian GDOT Rewew/Commem | | | | | | | | | | | | | | | | | | | | | | |
PM.16: = Construction Quality Management Plan -Address GDOT Comments 7 21-Dec20  21-Dec20 | 27-Dec20  27-Dec-20 0 92 o Corsrrufmon lerty Mar’qgement Plan Address GDOT Comments
PM.16¢ | Construction Quality Management Plan - GDOT Review/Acceptance 14 28-Dec20  28-Dec20 10-Jan21  10-Jan21 55 92| | ; ; ; ; ; ; ; ; ; ; ;
Incident Management 44 03-Sep20 03-Sep20 16-Oct20  16-Oct-20 0 355 | \p—— 1 Oct-20, Incident Management
PM.1760  Prepare/Submit Incident Management Plan 30 03-Sep20  03-Sep-20  02-Oct20  02-Oct-20 0 355 I:I Prepare/Submrt Incrdent Mar’ager‘nent Plén : : : : : : : : : : : : : :
PM.1770 | Incident Management Plan - GDOT Review/Acceptance 14 03-Oct-20 03-Oct-20  16-Oct20  16-Oct-20 342 355 I:I Incrdern Managemem Plan - GDOT Revrew/Aoceptanoef
Stop Dravigs EECTENETENCTCNCT S |00 roeeee———mswaswown
Structures 307 04Mar2l 04Mar21 04-Jan22  04-Jan22 0 7| | : ; - - 04-Jan22, Sthutures j j ; ; ; : ; : ;
Beams 292 19-Mar21  19-Mar21 04-Jan22 04-Jan22 0 229] || : : \ g " " " " " " " " nf 04uan 22, Beams | : : : : : : : : :
SR 307 Left Bridge over F16 128 30-Aug-21  30-Aug21  04-Jan22  04-Jan22 o 22! ‘ ‘ ‘ ‘ ‘ ‘ . . . W 04-5dn22, SR 307 Left Bridge bver H6
SDV | Supplier Prepare Beam Shop Drawings - SR 307 Left Bridge over 1-16 20 30-Aug-21  30-Aug21  18-Sep21  18-Sep-21 0 229! | | | | | | ; ; ; ; ; f:l Smpher Prepare Beam Shop Drawings - SR 307 Left Bridge over 116 i | | | | | | | | | | | | ; ; ; ; ; ; ;
SDV | Beam Shop Drawings - DB Team/EOR Review/Approve - SR 307 Left Bi 10 19Sep21  19-Sep21 28-Sep21  28-Sep21 o 200 | : : : : : : : : 1 O} Beam $hop Drawmgs DB Team/EOH Hewew/Appmve SH 307 Left Bridge dver 116 | : 3 3
SDV | Beam Shop Drawings - GDOT Review/Comment - SR 307 Left Bridge o\ 14 29-Sep-21  29-Sep-21  12-Oct21  12-Oct-21 0 229 i /Commert - SR 307 Left Bridge over H6
SDV  Beam Shop Drawings - Supplier Address Comments/EO R Re view/Appro 10 130ct21  13-Oct21  22-0ct21 | 22-Oct-21 0o 229|: : : ! 1op memgs Sanller Addresé Cor me'rr{s'/izéﬁh'e\}re}r/}ipprpve SFr"éi'Léh"a'ragTe'i """
SDV | Beam Shop Drawings - GDOT Review/Accept - SR 307 Left Bridge over 14/ 230ct21 | 23-Oct21  05Nov-21  05-Nov21 o 209 |:| Bearh Shop Drawings -iGDOT Rewew/Ad:cept SR 307 Left Bridge/over H6
SDV  Fabricate and Deliver - SR 307 Left Bridge over F16 Beams 60 06-Nov-21  06-Nov21 | 04-Jan22 | 04-Jan22 229 229 | : : : : : : : : ; : : ; { =1 Fabricate and, Deliver -/SR 307 Left Bridge over 16 Bean}s : : : : : : : : : : : : ; ; ; ; ;
SR 307 Right Bridge over 16 128 19Mar21  19Mar21 24-Ju21  24-Ju-21 ) 87 ! R ’ ’ ’ r24\Ju 21 SR 307 Rt Brrdge over M6 | 3 3 3 3 ; 3 3
SOV | Supplier Prepare Beam Shop Drawings - SR 307 Right Bridge over H6 20 19Mar21 | 19Mar21 07-Apr21 | 07-Apr21 o 87| ; ‘ B ; ; ; ; ; ‘
SDV ' Beam Shop Drawings - DB Team/EOR Review/Approve - SR 307 Right E 10 08-Apr-21 08-Apr-21  17-Apr21  17-Apr21 0 87
SDV ' Beam Shop Drawings - GDOT Review/Comment - SR 307 Right Bridge ¢ 14 18-Apr21 18-Apr21  01-May-21  01-May-21 0 87
SDV ' Beam Shop Drawings - Supplier Address Comments/EOR Re view/Appro' 10 02-May-21  02-May-21  11-May-21 | 11-May-21 0 87| |
SDV ' Beam Shop Drawings - GDOT Review/Accept - SR 307 Right Bridge ove 14 12-May21  12-May-21 25-May21  25-May-21 0 87
SDV  Fabricate and Deliver - SR 307 Right Bridge over I-16 Beams 60 26-May-21  26-May-21  24-Ju-21 24-Ju-21 87 87 ¢ : : :
Metal Decking 292 19-Mar21  19-Mar21 04-Jan22  O4-Jan22 o 237| W 04anzz, eta'becrqng 3 ; ;
SR 307 Left Bridge over H16 128 30-Aug-21  30-Aug-21 04-Jan22  04-Jan22 0o 237| : : : : : % 04-Jan22, SR 307 Left Bridge over H6 : : : : : 3 3 3 3 3 3 3 3 3 3 3 3
SDV | Supplier Prepare Metal Decking Shop Drawings - SR 307 Left Bridge ove 20 30-Aug-21  30-Aug21  18-Sep21  18-Sep-21 0o 237|! | | | | | | ; ; ; ; ; f:l Swpher Prepare Metal Decking Stop Drawings - SR 307 Left Bridge over H6 | i | | | | | | | | | | | ; ; ; ; ; ;
SDV | Metal Decking Shop Drawings - DB Team/EOR Review/Appiove - SR 30 10 19-Sep21  19-Sep21  28-Sep21 | 28.Sep21 o 27|} {0 Metal Decklng Shop Drevfngs - DF Team/EOR Review/Appié ve - SR 307 Leh‘Bndge over H6
SDV | Metal Decking Shop Drawings - GDOT Review/Comment - SR 307 Left E 14/ 29-Sep21 | 29-Sep21  12:0ct21 | 12:0ct21 o 237| ‘ ‘ |:| Metal Decking Shop Drawings - GDOT Review/Gomment - SR 307 Left Btk i i i ‘
SDV  Metal Decking Shop Drawings - Supplier Address Commerts/EOR Revie 10 130ct21  13-Oct21  22-0ct21 | 22-Oct-21 o 237| | : ! ! : : ! B et Decking Shop Drawings - stpnerAddr'eé"c'dr ; ; ; ; ; ; : : ; ; ; : : ;
SDV | Metal Decking Shop Drawings - GDOT Review/Accept - SR 307 Left Brid 14 23.0ct21  23-0ct21  05-Nov21  05Nov-21 o 237| | ‘ ‘ ‘ ‘ Iil Metal Decking;Shop Drawings -iGDOT Réview/Accept - SR 307 Left Bridge bver H6 | 3 1
SDV  Fabricate and Deliver - SR 307 Left Bridge over F16 Metal Decking 60 06-Nov-21  06-Nov21 | 04-Jan22 | 04-Jan22 237 287| | : : : : : : : : ; ; ; { === Fabricate andDeliver <SR 307 Left Bridge over K16 Metal Decking | : : : : : : : : : : ; ; ; ; ; ;
SR 307 Right Bridge over 16 128 19Mar21  19Mar21 24-Ju21  24-Ju-21 ) 95| ! 3 3 R ’ ’ —y 124 Jui 21 SR307 Right Bndge over H6 3 ; ; ; ; ; ; r 3 3
SOV | Supplier Prepare Metal Decking Shop Drawings - SR 307 Right Bridge o1 20 19-Mar21 | 19Mar21 07-Apr21 | 07-Apr21 o 95! 3 3 |:| Suppller Prepire Metal Decking Shop Diawings - SR 307 Right Bridge over K16 3 3
SDV | Metal Decking Shop Drawings - DB Team/EOR Review/Approve - SR 30 10 08-Apr21  08-Apr21 | 17-Apr21  17-Apr-21 0 95| ! : ' : : : =] Metal Decking Shop Drawings - DB Team/EOFr Review/Approve - ight Bridge over H16 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
SDV | Metal Decking Shop Drawings - GDOT Review/Comment - SR 307 Right 14 18-Apr21  18-Apr21  01-May21 | 01-May-21 o o5 ! [ Metal Decking Shop Drawings - GDOT Reliew/Commert - SR 307 Riém Bridgé over H6 | 3 3 3
SDV ' Metal Decking Shop Drawings - Supplier Address Commerts/EOR Revie' 10 02-May-21  02-May-21  11-May-21 | 11-May-21 0 95/ : : : : : : I:I Metal Deckrng Shop Dravwngs SwplrerAddress Commens/EOR FbvreWApprove SR307‘Rght Bnr;ige over16 ! : : : :
SDV | Metal Decking Shop Drawings - GDOT Review/Accept - SR 307 Right Bri 14 12-May21  12-May-21 | 25-May-21 | 25-May-21 0 95 i 3 {Metal Deckrng Shop Dra\Mngs GDDT Revrew/Accep{ SR 307 Right Bndge over H6 !
SDV  Fabricate and Deliver - SR 307 Right Bridge over 16 Metal Decking 60 26-May-21  26-May21 24-Ju-21  24-Ju-21 95 95| : : : : : : : |:| Fabncate and Deiiver - SR307 Ri : : : : : : : : : : : : : : : : : : : : : :
MSE Walls 116 04-Mar21  04-Mar21 27-un21  27-Jn21 0 o I T —— — ; 273021, MSE) Walls
Bent 1 Wall 116 04Mar21  04-Mar21 2721  27-n21 0 of : 3 ‘ ‘ ‘ ‘ h, ¥ 27-Jun21, Bent 1 Wall 3 3 ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ 3 3 3 3 3 3 3 3 3 3 3 3 3 3
SDV  Supplier Prepare MSE Wall Shop Drawings - Bent 1 Wall 20 04-Mar21  04-Mar21 23-Mar21  23-Mar21 0 of ! | - Supplrer Prepare MSE WaII Shop Dra\Mngs ‘Berﬁ 1 Wall
SDV | MSE Wall Shop Drawings - DB Team/EOR Review/Approve - Bert 1 Wal 10 24Mar21  24Mar21  02-Apr21 | 02-Apr21 0 of { | BB VISEWal Sto Drawinjs - DB Téam/EOR ReviewfApprove: Bert 1 Wall ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 1 1 1 1 1 : : : : : :
SDV | MSE Wall Shop Drawings - GDOT Review/Comment - Bent 1 Wall 14/03-Apr21  03-Apr21 | 16-Apr21 | 16-Apr21 0 of i ‘ ‘ i i MSE Wall Shop Drdwings - GDOT ReVi ‘ ‘ i ‘ i i i i i i i i ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SDV ' MSE Wall Shop Drawings - Supplier Address Comments/EOR Review/Ap 10 17-Apr21  17-Apr21  26-Apr-21  26-Apr21 0 ol || : : : : : : . Hl:MSE Wau Shop Dravwngs‘ §Li3p||erAddress COmmems/EOFr Rewew/Approve +Bent 1 Wall : : : : : : : : : : : : : : : : : : : : : :
SDV | MSE Wall Shop Drawings - GDOT Review/Accept - Bert 1 Wall 14 27-Apr21 | 27-Apr21 | 10-May21 | 10-May-21 0 of i ; ; ; ; B VISE Wal shop Dravings - GDOT Reviéw/Accept - Bert 1 Wall 3 3 1 | | | | | | | |
SDV | Fabricate and Deliver - Bent 1 Wall MSE Wal Panels 48 11-May21  11-May21 2721 27-Jn21 0 o i : ; ; ; : : ; | BN | Fabricale and Deliver - Bent 1 Wall MSE Wal Panels ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Bent 3 Wall 116 04-Mar2!  04-Mar21 27-Jn21  27-Jn2i ) of | 3 3 3 :v ’ ¥ 27.un1, Bent B Wal 3 3 ‘ ‘ 3 3 3 3 3 3 3 3 3 3
SDV ' Supplier Prepare MSE Wall Shop Drawings - Bert 3 Wall 20 04-Mar21  04Mar21 23-Mar21  23-Mar-21 0 o| ! : : BB Supplier Prepare MSE Wall Shop Drawings -{Bent 3 Wall | 1 : : : : : : : : : : : : : :
SDV  MSE Wall Shop Drawings - DB Team/EOR Review/Approve - Bent 3 Wal 10 24-Mar21  24-Mar21 | 02-Apr21  02-Apr-21 0 o : W MSE Wall Shop Dmvwngs DB Team/EOR ReV|ew/Appmve “Bent3 Wall :
SDV ' MSE Wall Shop Drawings - GDOT Review/Comment - Bent 3 Wall 14 03-Apr-21 03-Apr-21  16-Apr21  16-Apr-21 0 0 - MSE Wall Shop Dréwmgs GDOT Hewew/Corhmem Bem 3 Wdll
SDV | MSE Wall Shop Drawings - Supplier Address Comments/EOR Review/Ap 10 17-Apr-21 17-Apr21  26-Apr21  26-Apr21 0 0 : : B MSE Wall Shop Drawmgs SLppherAddress Commems/EOH Rewew/Approve B | | | | | | |
SDV | MSE Wall Shop Drawings - GDOT Review/Accept - Bert 3 Wall 14 27-Apr21  27-Apr21  10May21 | 10-May-21 0 0 B MSE Wal Shop Dra\Mngs Goot Revrew/Amept BertdWall |
SDV  Fabricate and Deliver - Bert 3 Wall MSE Wal Panels 48 11-May21  11-May21 27Jn21  27-Jn21 0 0 ; — Fabncate and Deliver - Bént 3 Wall MSE Wal Panels ; ; ; ; ; ; ; ; ;
Signs 193 12-Feb21 12Feb21 23-Aug21  23-Aug-21 0 566 - " w—y 23-Alg21, Sigrs 3
Overhead Signs 193 12Feb21 12Feb2! 23Awg21 23-Aug2i 0 566 1 1 1 v . . P 23U, Overhéad Signs 1 1 1 1 1 1 1 1 1 1
SDW.9' ' Supplier Prepare Overhead Signs Shop Drawings 45 12-Feb-21  12-Feb21 28-Mar21  28-Mar21 0 566/ | I:I : Supplrer Prepare Overhead Signs Shop Drawrngs 1 '
SDW.9'  Group 1 Overhead Signs Shop Drawings - DB Team/EOR Review/Approy 10 29-Mar21  29-Mar21  07-Apr21  07-Apr21 0 566 : I:I Group 1 Ovethead Srgrs Shop Dra\Mngs DB Team/EOR Revrew/Approve | | | | | | | | : : : : : : : : : : : :
SDW.9' | Group 1 Overhead Signs Shop Drawings - GDOT Review/Commert 14/ 08-Apr21  08-Apr21 | 21-Apr21 | 21-Apr21 o 566 | i i 3 Group 1 Overhead Signs Shop Drawings - GDOT Reviéw/Comrient | i i i i i i i i ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SDW.9  Group 1 Overhead Signs Shop Drawings - Supplier Address Comments/ 20 22-Apr21  22-Apr21  11-May21  11-May-21 0 566 || : : : I::I Grqrp 1 Overhead Signs Shop Drawings Srpplrer AddressComments/EORRevrew/ApprO\e : : : : :
SDW.9 | Group 1 Overhead Signs Shop Drawings - GDOT Review/Accept 14 12-May-21  12May-21 25-May21  25May-21 o 566 | ‘ ‘ ‘ ‘ ‘ ! 3 | Group 1}Overhead Signs Shop Draivings - GDOT ReWew/Aocepr ; ; ‘ ‘ ‘ ‘ ‘ ‘
SDW.9' | Fabricate and Deliver - Overhead Sign Structures 90 26-May-21  26-May21 | 23-Aug-21 | 23-Aug21 562 566 | | | | | ; ; ; | E=———"—"""1 Fabricats ard Deliver - Ovérread Sign Structires | i | | | | | | | | | | | | | ; ; ; ; ; ; ; ;
Materials n_ L —— {022 Materias | L i
Signals Equipment 128 04-Ju21  04-Ju-21  08Nov-21 08-Nov-21 0 6| | 3 3
SDW. 1620 Subcontractor Prepare Signal Structure Shop Drawings 20 04Juk21 0421 2321 23-Ju-21 o 396 || ' '
SDW.1690 ' Signal Structure Shop Drawings - DB Team/EOR Review/Approve 10 24-Jul-21 24-Jul-21 02-Aug-21  02-Aug-21 0 396 I:I S|gralr Structuré Shop Dravwngs - DB TeaM/EOR Réwew/Approve
SDW. 1700 | Signal Structure Shop Drawings - GDOT Review/Comment 14 03-Aug21  03-Aug21  16-Aug21 | 16-Aug-21 0 39| ! : : : : : : : : : : {C3 Signal Strugture Shop Drawings - GDOT Review/Comment | : : : : : : : : : : : : : : : ; ; ; ; ; ;
SDW.1770  Signal Structure Shop Drawings - Stbcortractor Address Comments/EOF 10 17-Aug21  17-Aug21  26-Aug21  26-Aug-21 o 39 | ! ! signal Structure $hop Draings - SgbcommmorAddress COm}nens/Ebﬁ Reve/Approte |
SDW. 1800 Sigral Structure Shop Drawings - GDOT Review/Accept 14/ 27-Ag21 | 27-Aug21 09Sep21 | 09-Sep21 0 39| ; ; ; ; ; ; i [ Sigfal Stnctire ShopiDravings - GDOT Rewew/Aooem ; ; ; ; ;
SDW.1850 | Fabricate and Deliver - Signal Structures 60 10-Sep-21 | 10-Sep-21  08-Nov-21  08-Nov-21 0 396 || : : : : : 1 1 1 : 1 1 j :::l Fabricate al : : : : :
Signal Interconnect 128 26-Feb21 26Feb21 03u21  03-u-21 R W 03-Jui21, Sigril Intercopnect | ; ; ;
SDW.1170 ' Subcontractor Prepare Signal Duct Bank Materials 20 26-Feb-21  26-Feb-21  17-Mar21  17-Mar21 0 39| ! ! ! L:l Slbcomractor Prepare Slgr‘al Duct Bark Matenals :
SDW.1270  Signal Duct Bank Materials - DB Teanv EOR Review/Approve 10 18-Mar21 | 18Mar21 27-Mar21  27-Mar-21 0 396 1 [ Signal Duct Bark Matenals DB Tearn/ EOH Revrew/Approve
SDW. 1350  Signal Duct Bark Materials - GDOT Review/Commert 14 28Mar21  28-Mar21 | 10-Apr21  10-Apr21 0 39! £ Sighal Duct Bark Materials - GDOT Revi 3 ‘ : : : : : : : : : : : : : : : : : : : : :
SDW.1420 ' Signal Duct Bank Materials - Subcontractor Address Comments’EOR Re\ 10 11-Apr21  11-Apr21  20-Apr-21  20-Apr-21 0 396 || 0 $|gna| Dum Bank Matenals L SmcommmorAddrﬁqummmtiEm Fb\r wApprove
SDW.1490 ' Signal Duct Bank Materials - GDOT Review/Accept 14 21-Apr21 21-Apr-21  04-May-21  04-May-21 0 396 : I:I Srgnal Duct Bark Materials GDOT RevreW/Accep'( : : : : : : : : : : :
SDW.1560  Fabricate and Deliver - Signal Duct Bank Components 60 05-May-21  05-May-21  03-Ju-21 03-Ju-21 0 39| | ::j Fabncate and DeIrver Slgnal Duct Bark Componerﬁs
Lighting Equipment 128 09Nov21 09Nov2! 16Mar22 16-Mar22 0 a9 ; ; ; ; ; ; ; r v ‘ —y 16-Mar-22| Lighting ‘Equpmem : : ; ;
SDW.1900 ' Subcontractor Prepare Lighting Equipment Materials 20 09-Nov-21  09-Nov-21  28-Nov-21  28-Nov-21 0 396 I:I SLboomractor P epare Lighting Equpmem Material
SDW. 1910 | Lighting Equipment Materials - DB Team/EOR Review/Approve 10 29-Nov21  29-Nov-21  08-Dec21 | 08-Dec-21 0o 39 || : ! ' ! : ! : ! : : ! ! ! : & Lighting Equigment Materials - DB TeanyEOR R&wew/Approve ; : : ; ; ; ; ; ; ; : : ; ; ; : : ;
SDW.1920  Lighting Equipment Materials - GDOT Review/Commert 14 09Dec21  09-Dec21 22Dec2!  22-Dec2i o 39|} { 3 Lighting Bquipme#t Materidls - GDOT ReviewCommdrt |
SDW.1930  Lighting Equipment Materials - Subcontractor Address Comments/EORF 10 23-Dec21 23-Dec21 | 01-Jan22  01-Jan22 0 396 | : : : : : : : : ; : : : : : : I:l nghung Equpmem Matenals S)bcontractor Pddress QJmmems/EQHRewew/Amrove : : : : : : : : : : : : : :
SDW.1940 | Lighting Equipmert Materials - GDOT Review/Accept 14 024an22  02an22  15-Jan22 | 154an22 o 39| | 3 3 3 3 3 3 3 3 3 3 = Lighting Edupmert] Materiald - GDOT! Rewew/Accept 3 3 ; ;
SDW.1950 Fabricate and Deliver -Lighting Equipment 60 16Jan22 | 16van22  16-Mar22 | 16-Mar22 305 39| ; ; ; ; ; ; ; ; ; ; i [C=—————1 Fabricate and Delivér -Lightirg Equiphert
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work SR 307 ; ; ;
at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone ging 9




[Activity ID Activity Name 2021 2022 | 2023 | 2024

| |
| Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar Apr Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
: : : : : : : : : : : : : : : : : : : : : : : : : : : : : : v—v 06-J23, Project Completion Submittals :

Project Completion Submittals
As-Built Plans

V_'_‘_‘W Ob\lu‘rZS AsH BllPkars

| soloswiazs

’W Prepare As-Buit Plars - All Phases 30 09-Mar-23  09-Mar-23 07-Apr23  07- Apr 23 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : I:I PrepareAs Buﬂ Plars Al Phaﬁes
| DES.2690 | As-Biilt Plans - GDOT Review / Acceptance 14 08-Apr-23  08-Apr23  21-Apr23  21-Apr23 16 66 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : L3 As Built Plam Glj)OT ReV|ew/ Acceptance :
| DES.2700 As-Built Plans - Utility Owner Review / Acceptarce 30 08-Apr23  08-Apr23  07-May-23  07-May-23 0 50 :
| DES.2720 As-Built Plans - Address GDOT / Utility Owner Comments 15 08-May23  08-May-23 22-May-23 22-May-23 0 50 7777777
| DES.2725 As-Built Plans - GDOT Acceptance 15 23-May-23  23-May-23 06-Jun23  06-Jun-23 50 50
Design 295 03-Sep20 03-Sep20 23-Sep21 23-Sep-21 0o 379|} ey 3 S0p.51, Deslgn : : : : : : : : : : : : : : : :
Project Wide 386 03-Sep20 03-Sep20 23-Sep2!  23-Sep21 442| § ‘ ‘ ‘ ‘ a— p—y 23- sep 21, Pro]ect Wide | 3 3 3 3 3 3 3 3
DES.1010 Prepare Initial Project Design Data Book 7 03-Sep-20  03-Sep20  09-Sep-20 | 09-Sep-20 a Jt
| DES.1100 Intial Project Design Data Book - GDOT Review 7 10:Sep20  10Sep20 16Sep20  16-Sep20 0 66| | O el Pojeft Desigr Data Book - GDOT Revielu ;
| DES.T1%0 Initial Project Design Data Book - Address GDOT Comments & Resubmit 7 17-Sep20 | 17-Sep20 | 23-Sep20  23-Sep-20 0 66 O inifal Project Design Data Book - Adress GDOT Commerts & Resubmn ; ; ; ; ; ; ; ; ; ; ; ; | | | | | | | | | | | | | | | | | | |
‘ DES.1210 Initial Project Design Data Book - GDOT Approval 7 24-Sep20 | 24-Sep-20 | 30-Sep-20 | 30-Sep-20 53 66 EI Initial F‘ro]em Deslgn Data Book - GDOTApprovaI 1 : : : : : : : : : : : : : : : :
Envronmentl | a21]0Nov20 |orova0 [265ep2t |205epet | 0| 13 NN - |
Environmental Change Table n | y— 7 | hvaO Envi rpm\emal Ctange‘ Table
Project Wide 21 07Nov-20 07-Nov20 27-Nov-20 27-Nov-20 68 | pe—' 57.Nov-20, Projelt Wide! 3 | | | | | | | | | | | | | | | ! | | | | | | | | | | | | | | |

DES.1370 | Prepare Environmental Change Table 7 07-Nov20  07-Nov-20 | 13-Nov-20  13-Nov-20 0 68
DES.1390 ' Environmental Change Table - GDOT Review & Approval 14 14-Nov-20  14-Nov-20  27-Nov-20  27-Nov-20 68

SpocilSudes I N T T T

: EI F‘repare EnVlronmenbal Change Table |
[ Envirorinental Change Tabke - GDOT Hewew & Approval
: P——— 10, \|a1-2, Special | Studies!

DES.1470  Prepare Ecology Addendun by GDOT 30 28-Nov20  28-Nov-20 27-Dec-20  27-Dec-20 0 120 : : cology Addendim byGDOT : : : : : : : : : :
| DES.1700  Ecology Addendum - GDOT Review 30 28.Dec20 | 28Dec20 | 26-Jan21 | 26-Jan21 o 120 — Ecology Addendim - GDOTRevielv |
| DES.1910  Ecology Addendum - GDOT Consultart Address GDOT Commerts 7/27Jdan21  27-Jan21  02-Feb21  02Feb-21 0 120] lj Eoology Addenduﬂ GEDTConsullant Address GDOTConhmems : : : : : : : : : : : :
| DES.1930 Ecology Addendum - GDOT 2nd Review 14 03-Feb21  03-Feb21 16-Feb-21  16-Feb-21 0 120( ! = EcologyAddendum G[DTZrd Revgew
| DES2010 | Ecology Addendum - GDOT Approval and Submit to FHWA 1 17Feb21  17Feb21 17-Feb21 | 17-Feb21 0o 120| | i
| DES.2050 Ecology Addendum Approval by FHWA 30 18-Feb-21 18-Feb-21  19-Mar21  19-Mar-21 81 201 gy rn pp! a y
SERARCSWlation | ff1[18Feb21 [18Feb21 [08Jm2! [0Bun2t | 0| 120/ "_" 08-jun21, NEPA Reé‘/a'w""" : : : : : : : : : : : : : : : : : : : : : :
Entire Project 111 18-Feb-21 18-Feb-21  08-Jun-21 08-Jun-21 0 120 | | | | | | 08\1Un21 Emre PI‘OJeCt | | | | | | | | | | | | | | | | | | | | | | | |
DES.2060 = Prepare CE Re-evaluation by GDOT 30 18-Feb-21 18-Feb-21  19-Mar21  19-Mar-21 0 120 : ‘ ‘ :
DES.2250 = CE Re-evaluation - GDOT Review 30 20-Mar21  20-Mar21  18-Apr21  18-Apr21 0 120
DES.2400 | CE Re-evaluation - GDOT Consutant Address GDOT Comments 7 19-Apr21  19-Apr21 | 25Apr21 | 25-Apr2i o 120 GDOT Constitaft Address GDOT Comments
DES.2420 = CE Re-evaluation - GDOT Approval and Submit to FHWA 14 26-Apr-21 26-Apr-21  09-May-21  09-May-21 0 120 : : Re- evaluatlon GDOTApprbval and Smen ld FHWA ! :
DES.2490 | CE Re-evaluation Approval by FHWA 30 10May21 10-May21 08Jun21 | 08Jn21 107 120! : : : |:‘:| CE Re-evaluation Approval by FHWA : | : : : : : : : : : : : : : : : i i i i i i i i i i

404 Permit ” j j 1 '; v 15  May- 21 404 Permn | | | | | | | | | | | | | | 1 | | | | | | | | | | | |

DES.1480 Prepare & Submit Regional Permit 34 4 28-Nov-20  28-Nov-20 | 11-Dec20 | 11-Dec-20 0 130] ! :
| DES.1580 Regional Permit 34 - Review by GDOT 30 12-Dec-20  12-Dec-20 10-Jan21  10-Jan21 0 130 777777777777777777777 nal Permit 34 - Review by GDOT
| DES.1800  Regioral Pemit 34 - Address GDOT Comments 7 11dan21  T-dan2i  17-an2i | 17-Jan2t o 130 | { O Rbgional Permit 34 - Addreds GDOT {Commefits
| DES.1810 Regional Permit 34 - 2nd Review by GDOT 14 18-Jan-21 18-Jan21  31Jan21  31-Jan21 0 1301 I:l Hegu)r\al Permn 34 - 2r\d Hewew by GDOT
| DES.1920 Regional Permit 34 - Address GDOT 2nd Comments 7 01-Feb-21  01-Feb-21  07-Feb-21  07-Feb-21 0 130 D Reg|0ral F‘emm 34 - Address GDOT 2nd Comments
| DES.1980 Regional Permit 34 - GDOT Approve and Submit to USACE 7 08-Feb-21  08-Feb-21  14-Feb-21  14-Feb-21 0 130 : ;
| DES.2000 Regional Permit 34 Approval by USACE 90 15-Feb-21 15-Feb-21 | 15-May-21  15-May-21 17 130

Stream Bufer Variance N 2 2 e M E

DES.1870 Prepare & Submit Stream Buffer Variance Application 0 22-Jan21 22-Jan21  20-Feb-21  20-Feb-21 0 | |
| DES.2080 Stream Buffer Variance Application - Review by GDOT 30 21-Feb21  21-Feb21  22-Mar21  22-Mar21 0 13
| DES.2260  Stream Buffer Variance Application - Address GDOT Comme rts 7 23-Mar21  23-Mar21  29-Mar-21  29-Mar21 0 13] ! : : : :
| DES.2300 Stream Buffer Variance Application - 2nd Review by GDOT 14 30-Mar21  30-Mar21  12-Apr21  12-Apr21 0 13 ) I:I i Stream Buﬂer Vanar\pe Appllcatlon 2ryd Rewew by GDOT
| DES.2350 Stream Buffer Variance Application - Address GDOT 2nd Comments 7 13-Apr21 13-Apr21  19-Apr21  19-Apr21 0 13 O Stream Blﬂfer Vanarce Apphcatlon Address GDOT 2ﬂd Canménts :
| DES.2360 Stream Buffer Variance Application - GDOT Approve and Submit to GEP 7 20-Apr21 20-Apr-21  26-Apr21  26-Apr-21 0 13 o Stream Buﬂer Vananoe Appllcatlon‘ GDOT Approve and Slbmlt to GEPD
| DES2410  Stream Busfer Variance Review & kssuarce by GEPD 150 27-Apr21 | 27-Apr21 ZSSep 21 23-Sep-21 0 : : : : : : : : : : : 1 iStream Buffer Vajiance Rejiew & Ish : : : : : : : : : : : : : : : : : : : : : :

Utility Coordination ” - — T — iy UQ\J‘un-Zl. Ui ity Coordination | -

DES.1000 Prepare/Submit Supplemental Verficationof SUE hvestigations - QL-B OSSep 20  03-Sep-20  17-Oct-20 | 17-Oct-20 5 157( plement: < | | | | | | | | | | | | | | | | | | | | | | | | | | | |
| DES.040 SUE Utiity Impact Aralysis 30 03-Sep20 | 03-Sep20 | 02-Oct20 | 02-0ct-20 o 152 ‘ Yty Imphct Aralykis
\ DES.1180 SUE Investigations - QL-A 20 03-0ct20  03-Oct20 | 22-Oct-20 | 22-Oct-20 0 152 — $UE Investigations - QLA | : : : : : : : : : : : : : : : : : : : : : : : : ; ; ; ; ; ; ; ; ; ; ;
| DEs.t2s0 Overhead/SUE Irfo to Utiities - URPN Letter 1a 10 230ct20 | 23.0ct20  01-Nov:20 | 01-Nov-20 o 152 O Overbad/SUE o to Uities - URPN Letter 1a ‘ ‘ 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ DES.1290 Overhead/SUE Info to Utilities - URPN Letter 1a - Utility Company Review 30 02-Nov-20  02-Nov-20 01-Dec-20 ' 01-Dec-20 0 152| | : I:I Overh&gad/SUE :Info to L(tlllhes - UBPN Let:ler 1a- Lj}tilily Corr;lpany F{e;\/iew
| DES.1300 Overhead/SUE Irfo to Uiities - URPN Letter 1a - GDOT Review 5 02Nov-20  02Nov-20  06-Nov-20  06-Nov-20 25 77| i i a :

‘ DES.1450 Relocated Utility Plans - URPN Letter 2 10 02-Dec20  02-Dec-20 | 11-Dec20  11-Dec-20 0 152] ‘I:I Relbcated U1|I|ty Plars - URPN Letter 2 : :
| DES. 1550 Relocated Utiity Plans - URPN Letter 2 - Utility Company Review 90 12-Dec20  12-Dec-20 | 11-Mar21  11-Mar-21 0 152 3 |:| Relocated umny PIans URPN Letter 2\~ Utility Oompany Rewew : ‘ : ‘ ‘ ‘ : : : : : : :
‘ DES.1560 Relocated Utility Plans - URPN Letter 2 - GDOT Review 5 12-Dec20  12-Dec20  16-Dec20 | 16-Dec20 80 237] i ¢ o R¢Iocated Utllny Plgars URPN Letter\2 GDOT Rewew ‘ : : : : : : : : : : : :
\ DES.2120 Prepare Utility Retention Request 5 07-Mar21  07-Mar21  11-Mar21  11-Mar-21 0 227 : : : : : :
\ DES.2180 Prepare Utilty Plans & Agreemerts 14 12Mar21  12-Mar21  25-Mar21  25-Mar-21 o 1s2|i U T T 0 PreparelUtiity Plans & Agleemertst 4 T [ ! ! | | | | | | | ! | | | | [ | | | |
| DES219%0 GDOT Review Utiity Retention Request 14 12Mar21  12Mar21 25Mar21  25Mar21 75 227| ! ; ; ; o ‘
‘ DES.2280 Utility Plans & Agreements - Uilty Review 60 26-Mar21  26-Mar21 24-May-21 24-May-21 0 152] | I:I ‘Unllty Plans &Agreements‘ Uity Fbwew
‘ DES.2290 Utility Plans & Agreements - GDOT Review 30 26-Mar21  26-Mar21  24-Apr21  24-Apr21 30 182 I:I ‘U1|I|ty Plars &Ageemems GDOT Rewew ; : : : : : : : : : : : : : : : : : : : : : :
‘ DES.2520 Preliminary Utility Status Report - URPN Letter 6 - Notice to Proceed with 5 25-May-21  25-May-21  29-May-21  29-May-21 0 152 o Prellmlt'ary Ut y Status Repon URPN Letter 6- leoe to Proceed \Mth Perrrm
‘ DES.2530 Preliminary Utility Status Report - URPN Letter 6 - Utility Company Reviev 5 30-May-21  30-May-21 03-Jun21  03-Jun-21 5 157/ 3| ; [J F‘rehmlnary Utll)ly Stalus Report - URPN Letler 6- Utllny Company Rewew
‘ DES.2540 Preliminary Utility Status Report - URPN Letter 6 - GDOT Review 10 30-May-21 | 30-May-21  08-Jun21  08-Jun-21 0 152 I:I F‘rellmlnary Llllny Stalus F{eporﬁ URPN Lener 6: GDOT Rewew
‘ DES.2570 GDOT Issues GUPS Permit 0 09-Jun21 09-Jun21  09-Jun21  09-Jun-21 0 152 s GDOT lssues GUPS Permn : 1 ;

ConcetLayou ln 250020 |280020 | 00 | o

DES.1060 Prepare Concept Layout Plan Submittal 7 03-Sep-20  03-Sep-20 | 09-Sep-20  09-Sep-20 0 0
‘ DES.1120 Concept Layout Plan - GDOT Review 21 10-Sep-20  10-Sep-20 | 30-Sep-20 ' 30-Sep-20 0 0 Pt (

‘ DES.1200 Concept Layout Plan - Address GDOT Comments & Resubmit 14 01-Oct20  01-Oct-20  14-Oct20  14-Oct-20 0 0 - Co:hcept La‘yout Plaﬂ: - Pddres:s GDOT; Commeits & Resubmit
\ DES.1280 Concept Layout Plan Resubmittal - GDOT Review 14/ 15-0ct20  15-Oct-20  28-Oct20  28-Oct-20 0 0 | Conoep:ﬂ Layout :F‘Ian Hes@bmmal GDOT ﬁ{eview
Signals ¥ 265021, Sares

DES.1740 Preliminary Signal Plans Submittal 30 29-0ct20  29-Oct-20  27-Nov-20  27-Nov-20 396
‘ DES.1950 Preliminary Signal Plans - GDOT Review 30 28-Nov20  28-Nov-20 27-Dec20  27-Dec-20 0 396| || | | [=—2!Preliminary Signal Plans -GDOT Review |
‘ DES.2160 Final Signal Plans Submittal 30 28-Dec20  28-Dec20 26-Jan21  26-Jan21 0 396
‘ DES.2330 Final Signal Plans - GDOT Review 30 27-Jan-21 27-Jan21  25-Feb-21  25-Feb-21 0 396 I:I Final Slgnal PIarS GDOT Rewew‘

‘ DES.2480 Issue RFC - Signal Plans 0 26-Feb-21 26-Feb-21  26-Feb-21  26-Feb-21 0 396 \\ Issue RFC Slgnal Plans | |
Lighting v 26—Febr21 s nghtlng

DES.9000 Preliminary Lighting Plans Submittal 30 29-0ct20  29-Oct-20  27-Nov-20  27-Nov-20 | |
‘ DES.9010 Preliminary Lighting Plans - GDOT Review 30 28-Nov-20  28-Nov20 27-Dec-20  27-Dec-20 0 652 : :

‘ DES.9020 Final Lighting Plans Submittal 30 28-Dec20  28-Dec20 26-Jan21  26-Jan21 0 652] | :
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work

SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




[Activity ID Activity Name Onginal| Start Eary Start_| Fiish Early Finish Free otal 2021 2022 2023 | 2024
| | Duration | | Float| Float | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
777‘ DES.9030 Final Lighting Plans - GDOT Review 30 27-Jan-21 27-Jan21  25-Feb-21  25-Feb-21 0 652 I:I Final ngh!lng Plans GDOT Revlew H H H H H H H H H H H H H H H H
‘ DES.9040 Issue RFC - Lighting Plans 0 26-Feb-21  26-Feb-21 | 26-Feb21  26-Feb-21 256 652 1 Il Issue RFC - Li Plang
Transportation Management Plan n Y —— 22Dec20, Trarsportation Management Pan | 1
DES.1070 Transportation Management Plan - Submittal 90 03-Sep20 03-Sep20 01-Dec20 | 01-Dec20 11 _‘—‘—1 Trar ; vManagement Plan Slbmmal
‘ DES.1460 Transortation Management Plan - GDOT Review/Acceptance 21 02-Dec20  02-Dec-20 22-Dec20 | 22-Dec-20 74 m ; :I:I TrarsonatlonMar‘agemerm Plan- GDOTRe\Alew/Aocéptanae
_EarIyWork 74 23-Dec20  23-Dec20 07-Mar21  07-Mar-21 0 37 — 07 Mar21 Eaﬂy Wovk 1
"No Change" Areas n V"—‘—‘W 07-Mar21 NoChange”Areas

37

DES.1680 Prepare Final Plans - Early Work 30 23-Dec20 23-Dec20 21-Jan21  21-Jan21 0 37 E:I Prepare Flnal Plars Eany Work ;
| DES.1900 Final Plans - GDOT Review / Acceptance - Early Work 30 22-Jan-21 22-Jan21  20-Feb-21  20-Feb-21 0 37 I:I Flral Plar‘s GDOT Rewe\M/ Acceptar\ce Eariy Work
| DES.2090  Final Plans - Address Commerts - Early Work 14 21-Feb21 | 21-Feb-21 06-Mar21 | 06-Mar21 0 37| ! ; ; : : | B3 Fal Plans - Address Gommerts - Early Work : : : : : : : : : : : : : : : : : : : : : : : : : : : :
| DES2130  Issue RFC- Final Plans - Early Work 0 07-Mar21  07Mar21 07-Mar21  07-Mar21 0 a7| | : : : : : :\ lssue RFC- Fial Plarg - Early Work | : : : : : : : : : : : : : : : : : : : : : : : : : : : :
~ Remainder of Project 245 150ct20  150ct20  30-Aug-21  30-Aug-21 0 33 e —————

27-Mar-21 n F‘_‘—‘—" 27 Mar121 Envirbnmemal

Envronena
|27Mar21 |27Mar2i | 0| 19| [ e ————— 57 \Mari21, Eroslon Contrbl F‘Ians r

Erosion Control Plans 23-Dec-20

DES.1670 Prepare Final ESC Plan 30 23-Dec20  23-Dec-20 21-Jan21  21-Jan21 0 13 | | | I:I F’repare Flnal ESC Plan | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
| DES.1890  Final ESC Plan- EPD Review/ Approval 30 22Jan21  22Jan21  20Feb21 | 20Feb21 o 1ol Fi
| DES2110  Final ESC PlanAddress EPD Comments 14 21-Feb21 | 21-Feb-21 06-Mar21 | 06-Mar21 o mel T T 3 Final{ESC Plah Address EPD mrr{r}{e'r'n's?"'""} """" D o T e D D T D T T D oy D T T T
| DES.2150 ESC Plan- RFC 0 07-Mar21  07-Mar-21 | 07-Mar21  07-Mar-21 0 19| | : : : : il ESC Plan- RFC 3 : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
| DES2170  Prepare NOI 7 07-Mar21 | 07Mar21 | 13Mar21 | 13-Mar21 o 19|} i i i ‘o Prépare NI i i : : : : : : : : : : : : : : : : : : : : : :
| DES.2200  EPD Review of NOI 14 14Mar21  14-Mar21  27-Mar21  27-Mar21 58 119! : ; ; : 1 |EPDReviewofNOI | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
[ | 231)05Nov20 |05Nov20 |23vun2! [28m2t | 0| | p—— ‘ ¥ 12342, Geotebmical
Bridge on SR 307 Left Bridge over H16 -n 7777777 : - : : : : : 77777777 P : : : : : : : : : : : : : : : : :
DES.1720 Perform Additional Borings SR 307 Left Bridge over I-16 7 18-Apr21  18-Apr-21  24-Apr21  24-Apr21 61| ! : ] Perform Addmoral BomgsSR 3071 Leﬂ Bndge over 4 1e : : : : : : : :
|  DES.1840  Prepare BFI SR 307 Left Bridge over H6 30 25Apr21  25Apr21 | 24May21  24-May-21 0 61| | : : : : : | C=—3 Prepare BFI SR 307 Left Bndge ovér e | : : : : : : : : : : : : : : : : : : : : : : : : :
| DES.2030  BFISR307 Left Bridge over F16 - GDOT Review / Acceptance 30 25-May-21  25May21 23-Jn21  23-Jn21 23 | | : : : : : : : :
Bidgeon SR 307 FigtBridg ovr 16 --a- ,,,,,,, L — a2t Bioge SR RgRBgeover 8 L L S O U U U A SO
DES.2550  Perform Additional Borings SR 307 Aight Biidge over H6 7 05Nov20  05-Nov20 | 11-Nov20  11-Nov-20 3 3 3 3 3 3 3 3 3 3
| DES.2590 Prepare BFI SR 307 Right Bridge over 6 30 12-Nov20  12-Nov-20  11-Dec20  11-Dec-20 0 91| : : : : : : : : : : : :
I DES.2610  BFISR307 Right Bridge over 16 - GDOT Review / Acceptance 30 12-Dec20  12-Dec20 | 10-Jan21 | 10-Jan21 53 ; =1 BFISR307! anhz Bri ‘ge over| I—16 oot Rewéw/Aooe‘prame ! ; ; ; ; | | | |
P -4-1 e o TR
DES.1710 Perform Additional Borings Walls - Entire Project 14 05-Nov20 | V-2 118-Nov-20 | 18-Nov-20 ; ; jtional Borings Walls - Erfire Projéct ; ; ; ; ; ; ; ;
| DES.1830  Prepare WFs - Entire Project 30 19Nov-20 | 19-Nov-20 | 18-Dec20 | 18-Dec-20 0 i BN Prepare WFis - Eniire Project : o Cor T O o T e o O T C O A o Ty O o T o
| DES.2020  WFIs - GDOT Review/ Acceptance - Ertire Project 30 19-Dec20  19-Dec20  17-Jan21  17-Jan21 : — WFls GE)OT Hewew/Acca‘prance - Entire P:roject : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
oSy ﬂ- oy - ¥ 06spr21, Rdatuay L e e L
’W Prepare Preliminary Roadway Design Plans 30 15-Oct-20 15-0ct20 | 13-Nov20  13-Nov-20 0 : | | : : : : : : : : : : : : : : : : : : : : : : : : : :
| DES.1420 Preliminary Roadway Design Plars - GDOT Review 30 23Nov-20 | 23Nov20 | 22-Dec20  22-Dec20 0 18] ‘ ‘
‘ DES.1650 Prepare Final Roadway Design Plan 60 23-Dec20  23-Dec20 20-Feb-21 | 20-Feb-21 0 44 7777777 77777 : : I:I Prepare ma 77777
‘ DES.2100 Final Roadway Design Plans - GDOT Review / Acceptance 30 21-Feb21  21-Feb21 22-Mar21  22-Mar21 0 44| E:I Fmal Roadway Deslgn Plans GDOT Rewew( Acceptar\oe
‘ DES.2340 Final Roadway Design Plans - Address Commerts 14 23-Mar21  23-Mar21  05-Apr21  05-Apr-21 0 44 : : | I:I Final | Roadway Design Plars Address Cbmmerts
\ DES.2390 Issue RFC - Roadway Design Plans 0 06-Apr21  06-Apr21  06-Apr21  06-Apr21 14 i {1 Issu RFC - Roadway DeS|gn Plars
= mg ,,,,,,, B v 1o, prarege
DES.1270 Prepare Preliminary Drainage Design 0 15-Oct-20 15-0ct20 | 13-Nov-20  13-Nov-20 0 | | :
‘ DES.1400 Prepare Storm Sewer Drainage Report 30 14-Nov-20  14-Nov-20  13-Dec-20  13-Dec-20 0 143( ! I::I Prepare Storm Sewer Dramage Hepon ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
\ DES.1410 Prepare Final Drainage Design 30 14-Nov-20  14-Nov20 | 13-Dec:20 | 13-Dec-20 0 o7 ! ; N Dmlnage Deslgh ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | | | | | | | | |
‘ DES.1630 Prepare Drainage Design Report 30 14-Dec20  14-Dec-20 12-Jan21  12-Jan21 0 97| ¢ | H H H H H H H H H H H H H H H H | | | | | | | | | | | | |
| DEs.te40 Storm Sewer Drainage Report - GDOT Review 14 14Dec20 | 14-Dec20 27-Dec20 | 27-Dec20 9%  143] ! 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
\ DES.1880 Drainage Design Report - GDOT Review 30 13-Jan21  13-Jan21 | 11-Feb21 | 11-Feb-21 53 """" e

" " " M 30+ Aug -21,
— " " " " ¥ 30~ Auq -21, SR 307 Left Bndge m)er Hé

SR 307 Left Bridge over 16

DES.1540 Prepare Preliminary Bridge Plans - SR 307 Left Bridge over 16 30 19-Mar-21 19-Mar21 17+ Apr 21 17-Apr-21 0 38 | | | | | | —/ Prepare F‘rehmlnary Bndge Plans SR 307 Leh Bndge over HG ‘ | | | | |
DES.1770  Preliminary Bridge Plans SR 307 Left Bridge over 116 - GDOT Review 30 18-Apr21  18Apr21  17-May21  17-May21 0 : : : : : : : 3
DES.1860  Final Bridge Plans Stbmittal - SR 307 Left Bridge over 116 60 18May21  18May21 16wu21  16u-21 0 tal | ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ O ‘
DES.2380  Final Bridge Plans SR 307 Left Bridge over 16 - GDOT Review / Approv 30 17-Ju-21 17Ju21  15-Aug21 | 15-Aug-21 0 I::I Flral Bndge Plans sR 307 Leﬁ Bndge over Hd GDOT Review rApproval : : : : : : : : : : : : : : : : : : :
DES.2240  Final Bridge Plans SR 307 Left Bridge over 16 - Address GDOT Comm 14 16:A021  16-Aug21  29Aug21  29-Aug21 0 i | 3} Final Bidge Pladss SR 307 Left Bitige over(}16 -Adidress GDOT Corhments | i i i i i i i i i i i i i i i i
DES.2440  Issue RFC - Bridge Plans SR 307 Left Bridge over H6 0 30-Aug-21  30-Aug21  30-Aug-21  30-Aug-21 0 i i ‘ ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; |

\: Issue RFC - Bndge Plans| SR 307 Left Bndge over 16

v 19 Mar21r SR307 Right Bndge overl 16

SR307 FightBridgecver 10 et 2o0nzn a0 ot | ovra | o o I S U U U T N U U NN N NN MU NN NUU U U SO N
DES.2470  Prepare Preliminary Bridge Plans - SR 307 Right Bridge over F16 7 29-0ct20  29-0ct20 | 04-Nov-20  04-Nov-20 5 ; ; : : : ; ! ; h H i | i i 1 |

DES.2560 Preliminary Bridge Plans SR 307 Right Bridge over 16 - GDOT Review 30 05-Nov-20  05-Nov-20  04-Dec-20  04-Dec-20 0 38 | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
DES.2600 | Final Bridge Plans Submittal - SR 307 Right Bridge over 16 60 05Dec20  05-Dec20 | 02-Feb21  02-Feb-21 0 38| ! |:| Final Bndge Plar\s Subrittal - SR 307 thm Bndgé over 16 ; ‘ ‘ ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
DES.2640 Final Bridge Plans SR 307 Right Bridge over 16 - GDOT Review / Appro 30 03-Feb-21  03-Feb-21  04-Mar-21  04-Mar-21 0 38| | I::I Final Bndge F‘lar\s SR 307 thh& Bridge over -6 - ‘GDOT Hewew/ Approval :
DES.2660 Final Bridge Plans SR 307 Right Bridge over 16 - Address GDOT Comn 14 05-Mar21  05-Mar21  18-Mar21  18-Mar-21 0 38 : : : '3 Final Brid, ‘e Plans SH 307 Rl ht Brid ‘e over I- -Address GEIJT Commems
DES.2670 Issue RFC - Bridge Plans SR 307 Right Bridge over 16 0 19-Mar-21 19-Mar21  19-Mar21  19-Mar-21 o sy T eswe F Bndge Plans SR 307 thh& Bndger over |- 16

Retaining Walls at SR 307 Bridge over 16 nﬂ : v 04- Mar 21, Relalnlng Walls at SH 307 Bndge over 16

I Prepare Prehrmrary Wdll Plans rSR 307! 1Bridge dver 16 |

DES.1530  Prepare Preliminary Wall Plans - SR 307 Bridge over -6 | 7290ct20  29-0ct20 | 04-Nov-20 | 04-Nov-20
DES.1760 Preliminary Wall Plans - GDOT Review - SR 307 Bridge overl-16 30 05-Nov-20  05-Nov-20  04-Dec-20 | 04-Dec-20 | _ F‘rehmlrary Wall Plans - GDOT Fbvnew SH 307 Bndge overl 16 H H H H H H H H H H H H | | | |
DES.1850  Final Wall Plans -Submittal - SR 307 Bridge over H6 45 05Dec20 | 05Dec20 18Jan21 | 18-an2i 3 | NN Final Wall Plans -Stbmittal | SR 307 Bridge ober 16 |
DES.2230  Final Wall Plans - GDOT Review/ Approval - SR 307 Bridge over H6 30 19Jan21 | 19an21  17-Feb21  17-Feb21 BN Final WallPlars - GDOT Review/ Approval - SR307 Biidge ovelr k6 | : : ; : : : : : : 3 : ; : : : : : 3 : : : : : 3 : ;
DES.2370 Final Wall Plans - Address GDOT Comments - SR 307Bridge over -16 14 18-Feb21  18Feb21 03-Mar21  03-Mar21 : 1 - Final WaII Plars Address GDOT Commems SR 307Bndge over Hje : : : : : : : : : : : : : : : : : : : : : : : : : :
DES.2430 Issue RFC - Wall Plans - SR 307 Bridge over 16 0 04-Mar21  04-Mar21 04-Mar21  04-Mar21 : | : : : : : : : : : : : : : : : : : : : : : : : : : : :
Signing & Pavement Marking n- : ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
DES.1260 Prepare Preliminary Signing & Marking Plans 30 15-Oct-20 15-0ct20 | 13-Nov-20  13-Nov-20
‘ DES.1430 Preliminary Signing & Marking Plans - GDOT Review 30 14-Nov-20  14-Nov20 13-Dec20 13Dec20 =0 83| | | [0 Prélminary Signng & Marking Plans - GDOT Review | | . |
‘ DES.1780 Prepare Final Signing & Marking Plans 30 14-Dec20  14-Dec20 12-Jan21  12-Jan21
‘ DES.1970 Final Signing & Marking Plans - GDOT Review / Acceptance 30 13-Jan-21 13-Jan21  11-Feb-21  11-Feb-21 I:I Firlal Slgnng & Mamlr\g PIars GDOT Rewew/Acceptanoe
| DEs2270 Final Sigring & Marking Plans - Address Commerts 14/ 12-Feb21  12-Feb-21  25Feb21 | 25-Feb-21 {3} Final Signing & Mtarking Plars Adgress Commerts |
| DES2310 Issue RFC - Sigring & Marking Plans 0 26-Feb21 | 26-Feb21 | 26-Feb-21 | 26-Feb-21 ; ; ; Issue RFC - Sigriing & Making P
Traffic Control | 87[150ct20 [150ct20 [25Feb21 [25Feb2t | 0] 50| } 25-Feb-21, Traffic Controk
Siaging Plans L srlieon0 Jieca20 ezt Josrebat | ol 5o [ (seriihu- L T T N U AN S A A A N NN AN SN SN SN SRS U U S SN S U N N SN NN S S
DES.2730 Prepare PreliminaryTraffic Control Plans 30 15-0ct20  15-Oct20  13-Nov-20 | 13-Nov-20 0 58 1 I:I Prépare PréllmwaryTramcComrol Pkarh :
| DES.2740  Preliminary Traffic Control Plans - GDOT Review 30 14-Nov-20  14-Nov20 | 13-Dec:20 | 13-Dec-20 0 58 ! : ] I_—_I Prgliminary Traffic Control Plans - GDOT Review : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
| DES2750 | Prepare Final Traffic Control Plans 30 14Dec20  14-Dec20 | 12-an2i  12-Jan21 0 58| | 3
| DES:2760  Final Traffic Control Plars - GDOT Review / Acceptarnce 30 18Jan21  13-Jan21 | 11-Feb21 | 11-Feb21 0 58| |
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




[Activity ID Activity Name Original rt Eary Start_| Fiish Early Finish Free otal 2021 2022 | 2023 |2024
- | Duration | Float| Float | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
DES.2770 Final Traffic Control Plans - Address Comments 14 12-Feb-21  12-Feb-21 | 25-Feb21  25-Feb-21 0 58| | | | | i FraITramcComrol Plans - AddressComments | | | | | | | | | | | | | | | | | | | |
A B o o e T A O SN A U A SO A SN B

DES2780  Issue RFC - Traffic Gontrol Plans 0 25Feb21 | 25Feb21 25Feb-21 | 25-Feb21 0o s0|!

Utility Construction 200 09Jun21  09Jn21  27-Jan22  27-Jan22 0 47| ; V! 27-Jani22, Utiity Corstruction ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
UC.1000 Install Power Utiites 90 09Un21 0921  21-Sep21 | 21-Sep-21 157 157| | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
UC.2000 Install Commurication Utites 60 09Uun21 | 09n21  17-Aug21 | 17-Aug21 187 187| ] ——1 Initall Communicatidn Utiites i
UC.3000 Install Sewer Utilites 90 150ct21 | 15-Oct21  27-Jan22  27-Jan22 9 20/ | : : : : : : [ — Sewerumnes : : : : : : : : : : : : : : : : : : : : :
UC.4000 Install Water Utilities 90 15-Oct21  15-Oct21 | 27-Jan22 | 27-Jan22 9 20( 1 [ — O, S 1 | Waler Ulll[ues

Construction (R.B. Baker) 677 25-Feb21 25Feb21 26-Apr23  26-Apr23 0 1) ; ; ; ; [ " " " " " " " " " " " " " " " 3 : : : : : :

Phase | Construction 336 25Feb2  25Feb2! 24Mar22 24-Mar22 0 0 ; ; ; ; ; ; ; ; ; ; ; Sy 24112132, Pras} | Coretricton |

Mobilization A S (A A A S S SRS B S
MOB.2000 Mobilize to Project Site - Entire Project 15 08-Mar-21 -Mar-; -Apr-: 07-Apr-21
Traffic Control n | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
TC.1000 Install Advanced Warming Signs - Entire Project 7 25-Feb-21 25-Feb-21  09-Mar-21  09-Mar-21 13
Eroson Coniol BPH' ) X 2 T
EC.1000 Initial Erosion Control Install - Entire Project
MSE Wall RT Bridge Bent 1
MSE.1000 Shoring Install MSE Wall - Bent 1 15 08 Apr21 08-Apr-21  30-Apr21  30-Apr21
MSE.1050 Install MSE Wall - Bent 1 22 28-Jun21 28-Jun21  04-Aug-21  04-Aug-21
MSE.1100 Moritor Settiment Period MSE Wall - Bent 1 60 05-Aug-21 05-Aug-21  03-Oct21  03-Oct-21 0

VSE Wal AT Bridge Bt -a-n' — ‘ A A s S S A S S S S AN DO N SN N N

MSE. 1150 Shoring Install MSE Wall - Bent 3 15 03-May21 03-May-21 26May21 26-May-21 : : : : : : : : = Shonng instal MSE Wall-Bent 3 | |
MSE.1200 Install MSE Wall - Bert 3 22 2821 | 28Un21  04-Aug21 | 04-Aug21 0 0 BN irstall MSE Wal - Bent 3
MSE.1250 Mornitor Settiment Period MSE Wall - Bent 3 60 05-Aug21  05-Aug-21  03-Oct21  03-Oct-21 0 0 : : : : : : : : : — Mormor Setllmpm Penod MSE Wall Bem 3
Construct Roadway - Eastbound On-Ramp n 132 : : :
Construct Roadway - SR 307 to Gore n 132| M : : : : : : : v 04—ch -21, Cofstruct Raadway - SR 307 fo Gore |

EB.1000 Clear / Grub Eastbound On-Ramp - SR 307 to Gore 6 08-Apr-21 | -Apr-21 08-Apr-21  19-Apr21  19-Apr-21 0 19| 3 Clear/ Grub Easlbound OrrF{amp SR 307 to Gore : : : : :
| EB.1050 Earthwork Construction Eastbound On-Ramp - SR 307 to Gore 14 20-Apr-21 20-Apr-21  11-May-21  11-May-21 0 19 I:I Eanfwom Comtrucnoh Eastbound On—Ramp SR 307 to Gore
| EB.1100 Mornitor Settlement Eastbound On-Ramp - SR 307 to Gore 30 01-Jun21 | 01-un21  30Jw21  30-Jun-21 0 34 : :l Monnor Sememem Easlbomd On—Hamp SR 307 lp Gore ! : : :
| EB.1150 Install Cast in Place Retaining Wall Eastbound On-Ramp - SR 307 to Gor 30 30-Jun21 30-Jun21  24-Aug-21  24-Aug-21 0 18| 1 """ !Install Gdst in Plade Retamlng Wall Eastoound OrrF?al‘np SR 307 to Gore
| EB.1200 Install Barrier Wall Eastbound On-Ramp - SR 307 to Gore 5 24-Aug21 | 24-Aug21 | 31-Aug21 | 31-Aug-21 0 87| | B O Install Barrer Wail'éastbouﬁ OnRamp - SR 307 to Gore i
| EB.1250 Install GABC Eastbound On-Ramp - SR 307 to Gore 6 31-Aug-21  31-Aug-21  13-Sep21 | 13-Sep-21 0 87| ! : : : : : : : : : : : I:I Irstall GABQ Eastbou-d OnRamp SR 307 to Gore : : : : : : : : : : : : : : : : : : : :
| EB.1300 Pave 19 MM Asphat Eagbound OnRamp - SR 307 to Gore 2 13-Sep21 13Sep21  15-Sep21  15Sep-21 0 87| ! : : : : : : : : : : : {0 Pave 19 MM Asphat Eastbolnd OnRamp - SR 307 to Gore | : : : : : : : : : : : : : : : : : : : :
| EB.1350 Pave Concrete Eastbound On-Ramp - SR 307 to Gore 10 15-Sep-21 | 15Sep21  04-Oct21  04-Oct-21 0 l:: Pave Cor\crete Eas1bour\d On-Ramp - SR 307 to Gore :

Consirict Foacay - Gor o 6 ‘Eﬂ- ‘ ‘

EB.1450 Earthwork Construction Eastbound On-Ramp - Gore to H16 5 12-May-21  12-May-21  19-May-21 19-May-21 137 P - |
| EB.500  Install GABC Eastbound On-Ramp - Gore to 6 10 20May-21 | 20May21 0721 | 07-ln2d o 37| A mau GABC Eastbourd OnRap - Gord o H6 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| EB.1550 Pave 25 MM Asphat Eastbound OnRamp - Gore to 1-16 3 08Jun21 0821 1021 10-n21 0o 49| ; ; ; ; ; ; ; ‘o Pa\)e 25 MM Asphat Easbou‘d OnRamp Goisto - 16 i i i ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| EB.1600 Pave 19 MM Asphalt Eastbound OnRamp - Goreto I-16 3 14-Jun21 14-Jun21 16-Jun21  16-Jun-21 62 149 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| EB.1650 Pave 12.5 MM Asphat Eastbound On-Ramp - Gore to 116 3 040ct21  04-Oct21  07-Oct21  07-Oct21 87 87| ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; : : : : : : : : : : : :
Construct Roadway - Westbound Off-Ramp n v ‘25-Aug 21 Construcl Roadway Westbour\d Off-Ramp

Construct Roadway - SR 307 to Gore | 108|20-Apr21 [20-Apr21 [23-Awg2t [28-Awg2t | o]  152[R ! ! ! ! ! ! A S— 23Aug21 Constict F{oadvmy SA307t0 Gore |

WB.1000 | Clear/ Grub Westhound Ofi-Ramp - SR 307 to Gore 6 20-Apr21 27-Apr21 o 38 3 3 3 3 3 3 i OjCear/ er Westbound Ofi-Rampi- SR 307 to Gore| : ‘ 3 3
WB.1050 Earthwork Construction Westoound OftRamp - SR307 to Gore 29 28-Apr21  28-Apr21  16-Jun21  16-Jun-21 0 38| : : : : : : : : r::l Eanrwom Construcllon Weslbomd Oﬁ-Hamp 'SR307 1 lp Gore 3 : : : : : : : : : : : : : : : : : : : : : : :
WB.1100 Monitor Settlement Westbound Off-Ramp - SR 307 to Gore 30 17-Jun21 17-Jun21 16-Ju-21 16-Ju-21 2 179 ! == Mbnitor Settlement Weslbouﬁd Off-Rdmp - SR 307 to Gore
WB.1150 Install GABC Westbound Of--Ramp - SR 307 to Gore 7190u-21  19Ju21 28Ju21 | 28-Ju-21 o to1| | : ' : : 3" install GABC Westbound
WB.1200 Pave 19 MM Asphalt Westbound Off-Ramp - SR 307 to Gore 2 29-Jul-21 29-Jul-21 02-Aug-21  02-Aug-21 0 101 L‘,.I Pave ‘19 MM Asphal Wes1bound Off- Ramp SR 3¢7 to Gore
WB.1250 Pave Concrete Westbound Off-Ramp - SR 307 to Gore 12 03-Aug-21  03-Aug-21  23-Aug-21  23-Aug-21 0 101 ¢ H H H H H H H H H H — Pave Co!‘crete Wgﬁbour\q O'f—Ramp N SR397 to G:)?'e
ConstuctFoaday - Gore o s 7o s o s 1
WB.1350 Earthwork Construction Westbound Off-Ramp - Gore to H6 2 17-Jun21 17-Jun21 21Jun21 21-Jun21 LA
WB.1400 Install GABC Westbound Off-Ramp - Gore to H6 5 22-Jun21 22-Jun21  28Jun21  28-Jun-21 0 | ] |
WB.1450  Pave 25 MM Asphat Westoound Off-Ramp - Gore to F16 220421 29Un21  30dn21 | 30un2t o 128} | Pave 25 MM Aphat Westboud OffRamp-Gorefo 6 | | i i i i i i i i ; ; P ; ; ; ; ; 1 1 1 1 1
WB.1500 Pave 19 MM Asphatt Westbound Off-Ramp - Gore to F16 2 01-Juk21  01-Ju21  06-Ju-21  06-Ju-21 27 1281 ; ; ; ; ; ; ; ; ; Pave 19 MM %phal Wes1bound Off-Rap - Gore to 6 | i i ; ; i ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

WB.1550 Pave 12.5 MM Asphat Westbound Off-Ramp - Gore to F16 2 24-Aug-21  24-Aug-21  25-Aug-21 | 25-Aug-21

Construct Foacay - SR 07 Phase| EEDECERECTRE T | ye— ‘
Construct Earthwork - SR 307 - Phase | | 141] 12-May21 220ct21 | 22-Oct21 n —y 22-0ct21, COmtruchanmom SR307 Phasel i

SRR.0500 Construct Initial Earthwork - SR 307 Phase | 17 12-May21  12-May-21 31-May-21  31-May-21 : : : : : : : : : I:I Construct Initial Eanhwork SR 307 Phase | ‘
I:I Grade Eérthwork Phase |-ISTA 201”2 to STA222+00
: : : : : : : : : E:: Grade Eanhwom F’hase I- STA 18200 to S

B

| SRR.1050 Grade Earthwork Phase |- STA 201+12 to STA222+00 38 17-Jun21 17dun21 23-Aug-21 | 23-Aug-21 31 38
| SRR.1000 Grade Earthwork Phase |- STA 182+00 to STA198+88 36 24-Aug-21  24-Aug-21  22-Oct21  22-Oct-21 0 18

TA 198+

b

Install Drainage - SR 307 - Phase | 01-Jun21 |31-Aug-21 [31- 31-Aug-21, Instél Drairafze - SR 307 - Phabe | 3 3 '
SRR.1100  Install RCP & Structures SR 307 - Phase | 54 01-Jun21 ’ Aug21 | 31-Aug-21 31 ‘ ‘ ‘ ‘ : : : : : Install RCP & Siructures SR 307 - Phase I : k k : : : i : : : k : : i i : : : i : :
Install GABC - SR 307 - Phase | 21| 22-Oct-21 30-Nov-21 n | | | | | | | | | | | | | | | | | :

C—/ install GABC RSO? Phasel‘

SRR.1150 Install GABC - SR 307 - Phase | 21 22-0ct21  22-0ct21  30-Nov-21  30-Nov-21

btall Paving - A 307 -Phase | m o | o
SRR.1200 Pave Leveling - Existing Dean Forest Road 14 30 '30-Nov-21 30-Nov-21  22-Dec-21  22-Dec-21 | | | | | | | | | | |
SRR.1250 Pave 25 MM Asphal - SR307 Phase | 6 22-Dec-21 22-Dec-21  05-Jan22  05-Jan22
SRR.1300 Pave 19 MM Asphal - SR307 Phase | 5 05-Jan22 05-Jan22  17-Jan22  17-Jan22 0 25
SRR.1350 Pave Concrete - SR 307 Phase | 6 17-Jan22  17-Jan22 26-Jan22  26-Jan22 25 25| ; : : : : : : : : : : : : : : : : ave Cor\crete ‘SR 307 Phase I : : : : : : : : : : : : : : : : : :
Construct Bridge 1 - Right Bridge nn " = 10 Mar 22, Corsﬂuct Bndge 1‘ nght Bﬂdge
Construct Right Bridge Substructure : : ‘ ‘ ; ‘ ‘ . . . . Fe— ; ‘ ight Bri 7 o P ; ; : ; ; : ; ; oo ; P 3
CRB.1000 Drive Piling - Bent 1 5 22.Mar21  22-Mar21 26-Mar-21  26-Mar21 | O {Drive P ling - Ber\t 1
CRB.1050 Drive Piling - Bent 3 5 29-Mar21  29-Mar21  07-Apr21  07-Apr-21 0 47 : : : : : I:I Dnve Piling - Bem 3

CRB.1100 | Construct Stbstncture - Bent 2 40 08-Apr21 | 08-Apr21  15Jw21 | 1521 73 73 —— Construct § -Bent2

I CRB.1140  Form, Pour, Strip Bert 1 & 3 Caps 14 04-Oct21  04-Oct21  19-0ct21  19-Oct21 of : : : : : : : : : : : : : :
Contuc Figh Bridae Suporsiuctre -@-a-a ] o | | o | | o |
CRB.1150 Set Concrete Beams - Right Bridge 6 20-Oct-21 20-Oct-21  27-Oct21  27-Oct-21 | | |
| CRB.1200  FPS Superstructure - Bridge 1 46 28-Oct21  28-0ct21  20-Jan22 | 20-Jan22 0 of | | 3 3 | |
| CRB.1250 Construct Approach Slabs & Barrier Wall- Right Bridge 28 24-Jan22  24-Jan22 10-Mar22 10-Mar-22 0 : ; Corslrucl Approach Slabs & Bamer Wall Right Bi idge

=y 08-Feb-22, Comtru:LRoadway Eastbound Off-| Ramp
W 03-Feb-22, Gonstruct Roadway + SR 307;to Gore |

Construct Roadway - Eastbound Off-Ramp 27-Sep-21 | 27-Sep-21
Construct Roadway - SR 307 to Gore 27-Sep-21 |2 1

-i-
2wz | o

EB.1700 Clear/ Grub Eastbound Off-Ramp - SR 307 to Gore 6 27-Sep-21 05-Oct-21 0 ' 2 ! 1 3 )
| EB.1750 Earthwork Construction Eastbound Off-Ramp - SR 307 to Gore 15 22-0ct21  22-Oct-21  15-Nov-21  15-Nov-21 0 18| 1 [C—/ Earthwork Gonstruction Easttyound Off-Ramp -1SR 307 to Gore |
| EB.1800  Moritor Settlement Eastbound Off-Ramp - SR 307 to Gore 30 15Nov-21  15Nov21 15Dec21  15-Dec21 6 42| 3 3 3 3 3 3 3 3 3 3 3 3 3 i [===1 Monitor Settlement Eastbound Oft-Remp - SR 307 to Gore
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work

SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




[Activity ID Activity Name Onginal| Start Eary Start_| Fiish Early Finish Free otal | 2021 2022 | 2023 | 2024
| Duration | | Float| Float | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
7777' EB.1850 Install GABC Eastbound Off-Ramp - SR 307 to Gore 5 21-Dec-21  21-Dec-21  29-Dec-21  29-Dec-21 0 18 | | | | | | | | | | | | | | . Install GABC Eastbound Off Ramp SR 307 to Gore | | | | | | | | | | | | | | | | |
| EB.1900 Pave 19 MM Asphalt Eastbound Off-Ramp - SR 307 to Gore 2 29-Dec21  29-Dec-21 | 05-Jan22  05-Jan22 0 18| 1 I:l Pave‘ 19 MM %phah Eastbou\d Off Ramp SR307 to que
| EB.1950 Pave Concrete Eastbound Off-Ramp - SR 307 to Gore 16 05-Jan22  05-Jan22 03-Feb-22 03-Feb-22 0 18
Consiruc Readvay - Gore (o115 I EE T N | |
EB.2050 Earthwork Construction Eastbound Off-Ramp - Gore to 16 7 15-Nov-21 15-Nov-21 | 01-Dec21  01-Dec-21 18( 1 : : : : : : : : : : : : : : I:I EanhWork Corstrwnon Eastbound Off-l Ramp Gore to H6 ! ; : : : : : : : : : : : : : : : : ; ;
| EB2100 Install GABC Eastbound Off-Ramp - Gore to H6 12 01-Dec2!  01-Dec2i 21-Dec21 | 21-Dec2i 0 18| | | | | | i i i i i i i i | — rstall GABC Eastbound Off-Ramp {Gore to 16| i i i i i i i i i i i i i i i i i i
| EB.2150 Pave 25 MM Asphalt Eastbound Off-Ramp - Gore to H6 4 21-Dec21  21-Dec21  28-Dec21  28-Dec-21 0 ; EI Pave 2$ MM Mphah Eastbou\d Oﬂ Ramp‘ Gore tp H6 ;
| EB.2200 Pave 19 MM Asphat Eastbound Off-Ramp - Gore to H16 3 28-Dec21  28-Dec-21  05-Jan22  05-Jan22 16 : : - 9 MM J%phalt Eastbou\d Off Ramp Gore to I»16 | :
| EB.2250 Pave 12.5 MM Asphat Eastbound Of--Ramp - Gore to 16 2 03-Feb22  03-Feb-22 08Feb22 | 08-Feb-22 18 18| | : : : : : : : : : : : : : ‘EI Pave 12.5 MM /%phalt Eastbqu\d Off Ramp Gore to I»1ﬁ : : : : : : : ' ' ' ' ' ' ' '
Construct Roadway - Westbound On-Ramp n v " v 28 Feb 22, Coristrum Roédway Westbou‘d OnRaI'np ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;

Construct Roadway - SR 307 to Gore 06-0ct21 |06-0ct21 |23-Feb22 |23-Feb22 n- ; i i i i i i i i i i i i v by | 23-Felo-$2, Consiruct Hoadvmy SH 3071t Gore : i i i i i i i i i i i i i i i i
WB.1600 Clear / Grub Westbound On-Ramp - SR 307 to Gore 6 06-Oct21  06-Oct21  14-Oct21  14-Oct-21 : : | Clear/ GrLb Weslbomd OrrF!amp SR 307 to 'Gore ! : : : : : : : : : : : : : : : :

WB.1650  Earthwork Construction Westbound On-Ramp - SR 307 to Gore 38/ 15:0ct21  150ct21 | 16-Dec:21 | 16-Dec21 0 7|1
WB.1700 Mornitor Settlement Westbound On-Ramp - SR 307 to Gore 30 17-Dec21  17-Dec21 15-Jan22  15-Jan22 10 23| ! : : : : : : : : : : : : : : 3 I::I Monnor Sememem Wesmound On Ramp SH 307 to Gore : : : : : : : : : : : : : : : :
WB.1750 | Install GABC Westbourd On-Ramp - SR 307 to Gore 7 264an22 | 26an22  07-Feb-22 | 07-Feb22 0 O mau GABC] Weslbound On—F{amp SR 30710 (Eore
WB.1800 Pave 19 MM Asphalt Westbound On-Ramp - SR 307 to Gore 2 08-Feb-22  08-Feb-22 09-Feb-22 | 09-Feb-22 0 70 : : : : : : : : : : : : : : : : : :
WB.1850 Pave Concrete Westbound On-Ramp - SR 307 to Gore 8 10-Feb-22  10-Feb-22 ' 23-Feb-22 23-Feb-22 0

Construct Roadway - Gore to 116 n- | | | | | | | | | | | | | | | '_' 28-Fely-22, Coristruct Roadway - Gore to “8 | | | | ; ; ; ; ; ; ; ; ; ; ; ; ;

WB.1950 Earthwork Construction Westbound On-Ramp - Gore to H16 8 20-Dec21  20-Dec21 | 30-Dec-21  30-Dec21 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [ Eanrwpm Coratructlon Westbomd OnRamp Gore toH6 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

| WB.2000 Install GABC Westbound On-Ramp - Gore to 16 11 05-Jan22  05-Jan22 25-Jan22  25-Jan22 0 7 : :
| WB.2050 Pave 25 MM Asphalt Westbound On-Ramp - Gore to 16 3 26-Jan22  26-Jan22 31-Jan22  31-Jan22 0 18
| WB.2100 Pave 19 MM Asphalt Westbound On-Ramp - Gore to 16 3 01-Feb-22 01-Feb-22 03-Feb-22 03-Feb-22 1 18

| WB.2150 Pave 12.5 MM Asphat Westbound On-Ramp - Gore to H16 2 24-Feb22  24-Feb-22 28-Feb22 28-Feb-22 7 EI Pave 12 5 MM‘Asphal Westbound OnRamp Gore to I»16

| Wy 24-Mar-32, Traffic Switch 2 : :

Traffic Switch 2 ‘ 14-Mar22 |14-Mar-22 [24-Mar22 |24-Mar22 n” : :
TS.1000 Preperation for Phase |l Traffic Switch 5 14-Mar22  14-Mar22 23-Mar22 23-Mar22 | | Bl Preperation for PHase Il Traffic Switch
| TS1050 Perform Phase Il Traffic Switch 1 24Mar22 | 24Mar22  24-Mar22 | 24-Mar22 I iPerformPhase Il fraffic Switch !

~ Phase ll Construction 252 28-Mar22  28-Mar22 15Jan23  15-Jan23 0 of: : : : : : : : : : : : : : : : : : : v

Construct Roadway - SR 307 Phase Il 81[28-Mar22 |28-Mar22 |11 Aug 22 A2 | o] s/
Construct Earthwork - SR 307 - Phase Il 28-Mar-22

SRR.1400 Grade Earthwork Phase Il - STA 182+00 to STA 198+88 28 28-Mar22  28-Mar22 11-May-22 11-May22 -May-22 84
| SRR.1450 Grade Earthwork Phase Il - STA 201+12 to STA 222+00 34 12-May22  12-May-22 13-Ju-22 13-Ju-22 84

=)

v—'—'——v 13~Jul 22, Qmstruct Earﬂwolk SR 307 Phase I
|:| Gmde EanHNork Phase II- STA182+00 to STA198+88 ' 3

bl rirge - SR 307 Prae DA
SRR.1500 Install RCP & Structures SR 307 - Phase Il 14 12-May22  12-May-22 07-Jun22  07-Jun-22 20 104

Install GABC=SR 307 - Phase i n : : : : : : : : : : : : : : : : : : : : : : : ; ; h ' h : : : : : : : : : : : : :

SRR.1550  Install GABC - SR 307 - Phase Il 3 140u22  14U22  19Ud22 | 1922 84l | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ‘o Ir?stall GAEC -SR307 - Pha;e [ 3 3 3 3 3 3 3 3 3 3 3 3 3

Ve 11-Aug-22, Ipstall Paving - SR 307 - Phase I
1 O; Pave Lgvellr\g Exlstlng Dean Forest Road :

Install Paving - SR 307 - Phase Il

SRR.1600 Pave Leveling - Existing Dean Forest Road 7 20-Jul-22 20-Ju-22 28-Ju-22 28-Ju-22 :
SRR.1650 Pave 19 MM Asphal - SR307 Phase Il 3 29-Jul-22 29-Ju-22 02-Aug-22  02-Aug-22 0 : EI Pave 19 MM Asphal SR307 Prase [ :
SRR.1700 Pave Concrete - SR 307 Phase Il 6 03 Aug 22 03 Aug 22 | 11-Aug22 | 11-Aug-22 84 1 ‘|:| Pave Cor\crete SR307 Phase I :
Domo Exsting Bidge -SR307 EEEUTREITANACTER | v———ekeameene s
DEM.1000 Demo Superstructure - Existing Bridge 26 28-Mar-22  28-Mar22 | 09 -May-22 = 09-May-22 [J | | | | | | | | i | EEEENEN Demo Superstructure - Existing Bridge | | | | | | i i i
DEM.1050 Demo Substructure - Existing Bridge 12 10May22  10May22 31-May22 31May-22 1 1 1 1 1 1 1 1 1 1 1 : : 1 k i ! g : : : : : : : :

MSE.1300 Excavation MSE Wall - Bent 1 5 01-Jun22  01-n22  08Jn22 0822
MSE. 1350 Install MSE Wall - Bert 1 22 09Jun22  09-Jun22  19-Ju-22 19-Ju-22

l:l Emavatlon MSE Wall Bert1 | : ;
' |:| Ihslall MSE Wall - Bem1

MSE Wl LT Bide ot —-a-f AN N N N o o TEr e A N A S S U N SRS DN A S N N

MSE. 1400 Excavation MSE Wall - Bent 3 5 01-Jun22
| MsE.1450 Install MSE Wall - Bent 3 22 09Un22  09Jn22  194u22 | 19-u22 9 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

Construct Left Bridge Substructure V_‘V 18 -Aug- 22 Conslrubt Left Bndge SLbstructure‘ ‘

[ Excavation MSE Wall+ Bert 3 !

CLB.1000 Construct Substructure - Bent 2 36 01-Jun22  01-Jun-22 01-Aug-22 01-Aug-22 0 of ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! — Conslruct SLbstruclue Bem 2 ! ! ! !
| CLB.1050  Construct Stbstructure - Bent 1 11 200uk22 2022 03-Aug22 | 03-Aug-22 9 9 : 3 3 3
| CLB.1100  Construct Substructure - Bent 3 11 02-Aig22  02-Aug22  18-Aug-22 | 18-Aug-22 ; ‘ 3 ‘
Construct Left Bridge Superstructure m”n ‘ - 123,Jarr23, Construct Left Bndge Swemmctu'e : : : :
CLB.1150 Set Concrete Beams - Left Bridge 6 22-Aug-22  22-Aug-22 | 29-Aug-22  29-Aug-22 : : : : : : : : : : : : : : : : : : : : : : : -‘ Set Cohcrete Beams Lé{t Bndge : : : : : : : :
CLB.1200  Form, Pour, Stiip Superstricture - Bridge 2 41 30-Aug22  30-Aug-22 | 07-Nov22 | 07-Nov-22 0 o | | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | ; ; ; ; ; ; —— Form, Pour, Stnpswersmmue Bndge 2 i ‘ ; ; ; ; ; ;
CLB.1250  Construct Approach Slabs & Barrier Wall- Left Bridge 33 08-Nov22 | 08Nov22 12-Jan23  12-/an23 : ; : : : ; : : : : ; : : : : : : : ; : : : ; : : : : : : ; : :
DDI Interchange n” i o T I T T T T T T T T T T o o I T I o T T T o T 1 : i v 15\Jarr23,‘ DDI Interchar\ge ‘ | 3 . T I I [
DDI.1000 Weekend Shutdown - DDI Shift 2 14-Jan23  14-Jan23  15Jan23  15-Jan23 0 : : : : : : : : : : : : : : : : : : : : : : : : : : © 1 Weekend Shutdown DDI Shift : : : : :
~ Phase il Construction 56 16Jan23  163an23 26-Apr23  26-Apr23 0 1] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ———— 26 7123, Phash Il Consfuction | ‘ ‘ ‘
FNL.1000 Install Concrete Islands - SR 307 16 16-an23 | 16-Jan23  09-Feb-23 | 09-Feb-23 0 1) | | ; ; ; ; ; ; : : : : : : : : : : : : : : : : : ; ; | Instal Corergte Islands - SR 307 | : : : : : :
FNL.1050 Construct Raised Median - SR 307 12 16Jan23  16-an23  02Feb23  02-Feb23 o 15|} : : : : : : : : : : : : : : 3 : : : : : : : : : : : : ! = Conslruct Raiskd Medidn-SR307 : : : 3 : :
FNL.1100 Construct Grash Wall - SR 307 20 16-Jan23 | 16-an23 | 16-Feb23  16-Feb-23 11 12| i 3 3 i 3 i i i 3 3 i i 3 3 3 3 3 i i 3 =" Construct Crash Wl - SR 307
FNL.1150 Install Multi-Use Lane - SR 307 10 16-an23  16-/an23 31-Jan23  31-Jan23 6 7| : : : : : : : : : : : : : : : : : : : : : : : : : : : : |:l Install Multi-Use Lane - SH 307 3 : : : : : :
FNL.1200 Install Curb - SR 307 8 16an23  16Jan23  26an23  26-an23 0 1] | EE {Install Gub-SRBO7 |
FNL.1350 Istall Lighting - SR 307 8 16-an23 | 16-an23 | 26-Jan23 | 26-Jan23 49 49 ; ; ; ; ; ; ; ; : : : : : : : : : : : : : : : : : ; ; i O3 install Lighting - $R 307 ; ; : : : : : :
FNL.1300 Construct Driveways - SR 307 8 304an23  30Jan23  09Feb23 | 09-Feb23 0 1| B Costnct Driveways SR 307 |
FNL.1250 Construct Grass Median - SR 307 18 06-Feb-23 | 06-Feb-23  07-Mar23  07-Mar-23 27 ; 3 ; ; ; : ; ; ; ; 3 ; ; ; : : ; ; ; ; ; ; ; ; ; ; ; 3 : ; ; ; 3 ; ; ;
FNL.1550 Install Signals - SR 307 30 06-Feb-23  06-Feb23  30-Mar23  30-Mar-23 15 15] | : : : : : : : : : : : : : : : : : : : : : : : : : : : : : ::I Install $|gnals st 307 : : : : : : :
FNL.1400 Install ADA Ramps - SR 307 10 13Feb23 | 13Feb23 28Feb23 | 28Feb23 0 1] : : : : : : : : : : : : : : : : : : : : : : : : : : : : | EEE hstal ADARanjps-SR307 |
FNL.1450 Pave 12.5 MM Asphat - SR307 10 13-Feb-23  13-Feb-23 28-Feb23  28-Feb-23 0 1] : : : : : : : : : : : : : : : : : : : : : : : : : : : : { = Pave {2.5 MMiAsphat -SR307 | : : ! ! ! !
FNL.1500 Pave OGFC - Al Ramps 5 01-Mar23  01-Mar-23  08-Mar23 | 08-Mar23 0 1 - Pave OGFC 1Al Ramps
FNL.1600 Install Striping - SR 307 25 09-Mar-23  09-Mar23 | 26-Apr-23 | 26-Apr-23 1 1| o o o o o T T
Project Closeout 90 28-Apr23  28-Apr-23  26-Ju-23  26-Ju-23 0 of v—‘—‘—v 126-Ju-28, Pro]ec‘t Closeom
Corrective Work 90 28-Apr23  28-Apr23  26-JU-23  26-Ju-23 0 of 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 v—v 26-Ju-23, Corrective Work 3
CW.1000 Construction of Punchiist Corrective Work 90 28-Apr23  28-Apr23 | 26-Ju23  26-Ju-23 0 ol : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : * ‘Corsﬂu:;tlon of Pu‘chlls1 correcwe \Nom :
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work

SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI

3 ‘\ Chatham County, GA

Appendix | (c) — Full Schedule with Relationships



[Activity ID Activity Name Original| Start Early Start nis| Early Finish Free otal | 2021 | 2022 | 2023 |2024
Duration Float Float Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Ju | Aug | Sep | Oct | Nov | Dec I Jan
-“ h " . . . - . . . . - . . . - . - - . . . . . . . - - - - - . . . . - 126-Ju-23, SR307 at 16 DDI :
Project Management 870 03-Sep20 03-Sep20 26-Ju-23  26-Ju-23 0 W :26-Ju-28, Project Management
Project Milestones 870 03-Sep20 03-Sep20 26-Ju-23  26-Ju-23 " " " " " " " " " " " " " " " " " " " " " " " " " " " " . . . . . . W |26-Ju-23, Project Miestories
Start Milostones [~ 686 03-50p 20 n —_— A
MS.1000 Notice to Proceed #1 0 03-Sep-20*  03-Sep-20 {

0
‘ MS.1010 Notice to Proceed #2 - Conditions Deadline 0 03-Sep-20  03-Sep-20 0
1
3

870

=}

:ctiorial Areasi : :

MS.1020 Notice to Proceed #3A - Early Work (Outside of Jurisdictional Areas) 0 07-Mar21  07-Mar21
g ‘Notice m Proceed #3B - Remalrder of Pro]

MS.1040 Notice to Proceed #3B - Remainder of Project 0 24-Sep-21  24-Sep-21 13

Substantial Completion n Do e e W o8-Aprd3, Subdlartial Gompletiod 1 1

MS.1190 Forcasted Substantial Completion 28-Apr-23* | 28- Apr 23 3 Forcasmd Subs‘cantlal Completlon‘

V. 28-Apr23, Substantial Cdmpletlon | |

FA.1000 Project Completion Milestone -Jul-23 26-Ju-23 : "0 : Project Q;omplethn Mllestqne :
" Submittals 1007 03-Sep20  03-Sep20 06-Ju23  06-Jun-23 " - - " " " - " " " " " " " " " " " " " " " " " " " " " " -y Ob\lu‘rZ ittals | ; ; ; ;
Project Start Submitals S 3 OO S 1w St s e | S Sy S e . SRR WU TS VRN SN SO NN NN N N N L
cministate -a Py i
Schedule of Values 74 03-Sep20 03-Sep20 15-Nov-20  15-Nov-20 < Nolv-20,}Schedué of Vall

PM.1670 | Prepare/Submit Schedule of Values 60 03-Sep-20  03-Sep-20  01-Nov-20  01-Nov-20 0 148 H ré/Submit Scheddb of Va ;
PM.1710 | Schedule of Values - GDOT Review/Acceptance 14 02-Nov-20  02-Nov-20  15-Nov-20  15-Nov-20 m 148
Pre-Construction Photos and Videos 120 03-Sep-20 03-Sep-20 31-Dec20 31-Dec-20 0o 102
PM.1110  Prepare/Submit Pre-Construction Photos and Videos 90 03-Sep-20  03-Sep20 01-Dec-20 | 01-Dec-20 0 102 = - ] r nsty F‘hotos and Videos
PM.1560  Pre-Construction Photos and Videos - GDOT Review/Acceptance 30 02-Dec20  02-Dec20 31-Dec-20  31-Dec-20 65 102 D :‘ i n Photos and V;deos GD@T Rewew/Ameplame
Communications Support Plan 65 03-Sep-20  03-Sep-20 06-Nov-20  06-Nov-20 0 157 ¥ " " lov-20, Commurications ppon Plan | ; ;
PM.1080  Prepare/Submit GDOT- DB Team Communication Plan 30 03-Sep20  03-Sep-20 | 02-Oct20  02-Oct-20 0 157 [» e it GDOT- l:E Team;Comn{ plcatlor( F’Ian : :
PM.1240  GDOT- DB Team Communication Plan - GDOT Review/Comment 14 03-Oct20  03-Oct-20  16-Oct-20  16-Oct-20 0 157 : : iy e m Cqmmunlcahon Pl Al DOT Rewew/Comment
PM.1380 | GDOT- DB Team Commurication Plan -Address GDOT Commerts 7/17-00t20 | 17-0ct20 | 23-Oct20 | 23-Oct-20 o 57| ' { Team Commuriation fiar -Address GDOT Comments & |
PM.1450  GDOT- DB Team Communication Plan - GDOT Review/Acceptance 14 24-Oct20  24-Oct-20 | 06-Nov-20 | 06-Nov-20 120 157| | ‘ O a [ ézregm Comihunicatfin Plan 14 GDOT Rewew/Ameptance
Construction Phasing & Staging Plan 81 03-Sep20 03-Sep20 22-Nov-20  22-Nov-20 0 13| § ; - \bv—zéo, Constrlction haslng &Staging Plan |
PM.1070 | Prepare/Submit Construction Phasing Plan 30 03-Sep20  03-Sep-20  02-Oct20  02-Oct-20 0 13 epe ‘Cdnstrugtion Phaging Pl
PM.1230 | Gonstruction Phasing Plan - GDOT ReviewComment 30 03:0ct20  030ct20  01Nov20  01Nov20 o 18 J: Corsthction Pr 3 3 3 3 : :
PM.1370  Construction Phasing Plan -Address GDOT Comments 7 02Nov-20  02-Nov20  08Nov-20 | 08-Nov-20 0 13 i i ress GDOT Commerts | i : : : : : : : i i : : : : : : : i : : : : i : : : : :
PM.1440  Construction Phasing Plan - GDOT Review/Acceptance 14 09-Nov20  09Nov-20 22Nov20 | 22-Nov-20 o 13|} P ktrucfon Phasing Plarft GDOT; Rewew/Acceptanoé ;
Construction Maintenance Limits Plan 132 03-Sep-20 03-8ep20 12-Jan21  12-an21 0o 90|} o by 12-an21 | qusxn@t;on Maintenance Limits Plan
PM.1060  Prepare/Submit Construction Maintenance Limits Plan 90 03-Sep-20  03-Sep-20  01-Dec-20  01-Dec-20 0 90 = : repa(e/Smerc Constr mibn Maintenance, Limits Plan : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1630 | Corstruction Maintenance Limits Plan - GDOT Review/Commert 21 02Dec20 | 02Dec20 | 22-Dec20 | 22-Dec20 o 9o iftenance Limits P T
PM.1690 | Corstruction Maintenance Limits Plan -Address GDOT Comments 7 23Dec20  23-Dec20  29-Dec20 | 29-Dec20 0 oof | rignance Limits Plan -Address GDOT Comments |
PM.1700  Construction Mairtenance Limits Plan - GDOT Review/Acceptance 14 30Dec20  30Dec20 12Jan2i | 12-Jan2i 53 3 3 Malmé nce lens Plan{GDOT ReV|ew/A00eplame
Comp i ion Plan 59 03-Sep20 03-Sep20 31-Oct20  31-Oct-20 0 ;
PM.1720  Prepare/Submit CEPP 45 03-Sep20 | 03-Sep20 | 17-Oct20 | 17-Oct-20 0 - :
PM.1730 | CEPP - GDOT ReviewAcceptance 14 18-0ct20 | 18-0ct20 | 31-Oct20  31-Oct-20 327 : : EPPLIGDOT FoviewAbceptake t  §1 |
[ Plan 59 03-Sep20 03-Sep20 31-Oct-20  31-Oct-20 0 i Sty 3]-Oct:20] Hazarc inagement Plan
PM.1740 | Prepare/Submit Haz Mat Management Plan 45 03-Sep20 | 03-8ep20 17-Oct20 | 17-0ct-20 0 : — id bt Plan | 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
PM.1750 | Haz Mat Managemert Plan - GDOT Review/Acceptance 14 18-0ct20  18-0ct20  31-Oct20  31-Oct-20 327 ; ; "Tjﬁmmg’e}h'e'rk’ﬁle{ri: ””””” T I : : : : : : :
Vibration Control Plan 125 03-Sep20 03-Sep20 05-Jan21  05-Jan21 0 =y 05-Jan21, : : : : : : : : : : : : : : : : : : : : : :
PM.1010 | Prepare/Submit Vibration Cortrol Plan 90 03-Sep20  03-Sep20 | 01-Dec20 | 01-Dec20 0 . repate/Submit Vibrat ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
PM.1200 | Vibration Gontrol Plan - GDOT Review/Commert 14/ 02.Dec20  02Dec-20 | 15-Dec20 | 15-Dec-20 0 i | o : GDGT Peview/Commert
PM.1320  Vibration Control Plan -Address GDOT Comments 7 16-Dec20  16-Dec-20 | 22-Dec20 | 22-Dec20 0 : Lo ibrati Plan Address GDOT Comrents
PM.1330 | Vibration Control Plan - GDOT Review/Acceptarce 14 23Dec20  23Dec20 05-Jan21  05-Jan21 261 i |1 = Vibration Coftro} Plari 1 GDOT Review/Acceptarce |
Utility Emergency Response Plan 125 03-Sep20  03-Sep20 05-Jan21  05-Jan21 0
PM.1000 | Prepare/Submit Utility Emergency Response Plan 90 03-Sep-20  03-Sep-20 01-Dec-20 | 01-Dec-20 0
PM.1340 | Utiity Emergency Resporse Plan - GDOT Review/Comment 14 02Dec20 | 02Dec20  15-Dec20 | 15Dec-20 0 [ o ity Emerﬁemy [ )
PM.1530 | Utilty Emergency Resporse Plan -Address GDOT Comments 7 16Dec20 | 16:Dec20 22Dec20 | 22Dec20 o o7 ‘ i Utiity Emirgency j i
PM.1540  Utility Emergency Resporse Plan - GDOT Review/Acceptance 14 23Dec20  23-Dec20 | 05-Jan21 | 05-Jan21 60 97| ! P ‘ enr:y Redgorse Plan GDOT Hewewl/Acceptame

Schedule

2200020 2200020 |0

Baseline Schedule 111 03-Sep20 03-Sep20 22-Dec20  22-Dec-20 0o 11
PM.1260  Prepare/Submit Baseline Schedue 60 03-Sep20  03-Sep-20 | 01-Nov-20 | 01-Nov-20 0 111 iomit Baseline Scheg o o o
PM.1610  Baseline Schedule - GDOT Review/Comment 30 02-Nov-20 | 02-Nov-20 | 01-Dec20 | 01-Dec20 0 111 asellne Schedue GIDOT Re\/lew/Comment
PM.1640  Baseline Schedule -Address GDOT Comments 7 02Dec20  02-Dec20 08Dec20 | 08-Dec-20 0 111 : Baseline Schédue - ddress GDOT Comnmerts ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
PM.1660  Baseline Schedule - GDOT Review/Acceptance 14 09-Dec20  09-Dec20 22-Dec20 | 22-Dec20 74 111 = BaselmeSched ‘GDOT Rewew/Aoceptarpe
MaragerentPare N T N I ] ™ = 10z gt P NS WU 16U 0 U T N Y YU M U VO TS O O OO I O VOO OO S M O O
Safety 65 03-Sep20 03-Sep20 06-Nov-20  06-Nov-20 0, Safety : i i : :
PM.1140  Prepare/Submit Safety Plan 30 03-Sep20  03-Sep-20  02-Oct20  02-Oct-20 : ubmit :Safety l%’lan : : :
PM.1280 | Safety Plan - GDOT Review/Comment 14 03-0ct20  03-Oct20 | 16-0ct20  16-Oct-20 ‘ ‘ ifety Plan’- GDOT; Review/Gommes
PM.1410  Safety Plan -Address GDOT Comments 7 17-0ct20  17-Oct20 | 23-Oct20  23-Oct-20 : i ety Plan {Address GDOIT Comj
PM.1500 | Safety Plan - GDOT Review/Acceptance 14 24.0ct20 | 24-0ct20  06-Nov-20 | 06-Nov-20 12 ! “lsafety F
Project Management 72 03-Sep20 03-Sep20 13-Nov20  13-Nov-20 0 150 ¥ — Noy-20, iProject Managefne : : : : ; : : : : : : : ; ; : : : : ; : : i : : : : i : : : : :
PM.1150 | Prepare/Submit Project Maragemert Plan 30 03Sep20  03-Sep20 02-0ct20  02-Oct-20 0 tiPrbject Managerhert P!
PM.1290  Project Management Plan - GDOT Review/Commert 21 030ct20  03-0ct20  230ct20 | 23-0ct-20 0 150 tanggerent Plan | GDOT] waew/Comment‘
PM.1570  Project Management Plan -Address GDOT Comments 7 24-0ct20  24-Oct20 | 30-Oct20  30-Oct-20 0 150/ ! : ject Management Pl ss GDQT COmme,ms : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1580 | Project Management Pian - GDOT Review/Acceptance 14/3100t20 | 31-0ct20  13Nov-20 | 13-Nov-20 13 150 | " Projed Mariagemen Plan - [T Réli
Quality Management 130 03-Sep20  03-Sep20 10-Jan21  10-Jan21 0 92|} =y 10-Jan21,fudlity Managemert | [ | : : : : : : : : : : : : : : : : : : : : : : : : : : :
PM.1160 | Prepare/Submit Quality Management Plan 30 03Sep20 03-Sep20 02-0ct20 | 02-Oct-20 0 bality Maragenient Pl n
PM.1300 | Qualty Management Plan - GDOT Review/Gomment 14/03-0ct20  03-Oct20 | 16-0ct20 | 16-Oct-20 0 merit Plan - GDOT R wew/Cdmment ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
PM.1420  Quality Management Plan -Address GDOT Comments 7 17-0ct20  17-0ct20  23-Oct20  23-Oct-20 0 Al ity M2 gemerﬁ Plan Addre GDOT Qommerns
PM.1510  Quality Management Plan - GDOT Review/Acceptance 14 24-0Oct20  24-Oct-20  06-Nov-20  06-Nov-20 0 ; ; 5] it} 1anagemern Plan GIDOT Revlew/Aooeptame
Design Quality 65 03-Sep20 03-Sep20 06-Nov-20  06-Nov-20 0 0, Design Quality ; B
PM.117  Prepare/Submit Design Quality Management Plan 30 03-Sep20  03-Sep-20  02-Oct-20  02-Oct-20 0 bmit Design Oualny Manager vert Pl
PM.13"  Design Quality Management Plan - GDOT Review/Comment 14 03-Oct20  03-Oct-20  16-Oct-20  16-Oct-20 0 Oua:l:lty 1anagemem Plan N DQT Re\/lew/Comrnent
PM.14%  Design Quality Management Plan -Address GDOT Comments 7 17-Oct-20 17-0ct20  23-Oct-20  23-Oct-20 0 y Managemerit Plan -\ddress‘ GDOT Cq
PM.152 ' Design Quality Management Plan - GDOT Review/Acceptance 14 24-0Oct20  24-Oct-20  06-Nov-20  06-Nov-20 16 ity Management A T : : : : : : : : : : : : : : :
Construction Quality 65 07-Nov-20  07-Nov-20  10-Jan21  10-Jan21 0 9| | || e——— o jan21, mmmmon Qualty | [ N | ! ' ! ' ' ' ! ! ! ' ' ! ! ! ' ! ! ' ' ' ! ! ! ' ' !
PM.15¢ | Prepare/Submit Construction Quality Management Plan 30 07Nov-20  07-Nov20 06-Dec20 | 06-Dec20 0 92 Prophre/Subit Consfiudion Qualty Mamgemen\ Plan | ; ; ; ; ‘ ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work

SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




[Activity ID Activity Name Onginal| Start Eary Start_| Fiish Early Finish Free otal 2021 2022 | 2023 | 2024
| Duration Float| Float | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
PM.15¢ ' Construction Quality Management Plan - GDOT Review/Comment 4 07-Dec20  07-Dec-20 | 20-Dec-20  20-Dec20 0 92 | I g (,onslructlon Qual ty Mar\agemem F‘Ian GDOT Rewew/Commem | : : : : : : : :
PM.16% | Construction Quality Management Plan -Address GDOT Comments 7 21-Dec20  21-Dec-20 | 27-Dec20 | 27-Dec20 0 : Cors1rmt|on Q alrty Mar'qgement Plan Address GDOT Comments
PM.16¢ | Construction Quality Management Plan - GDOT Review/Acceptance 14 28-Dec20  28Dec20 10-Jan21  10-Jan21 55 Er:f i ; : : ‘ i : ; E
Incident Management 44 03Sep20 03-Sep20 16-Oct20  16-Oct-20 0 ent Management T ; ; ! i |t S S S Y I S A N T T T [ [ T
PM.1760  Prepare/Submit Incidert Managemert Plan 30 03Sep20 03-Sep20 02:0ct20 | 02:0ct20 0 dent; Management PE ‘ i i i i i i i i i i i i i i i i i i i i : : : :
PM.1770  Incident Management Plan - GDOT Review/Acceptance 14 03-0ct20 | 03-Oct20 | 16-Oct20  16-Oct-20 342 ; ; ; i i i i ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Shop Drawings ”- : m—— 22 SEpDavbgs L 0L
Structures 307 04Mar2l 04Mar21 04-Jan22  04-Jan22 0 ; ; 04-Jan22, Sthutures j j ; ; ; ; ; : ;
Beams 292 19-Mar21  19-Mar21 04-Jan22 04-Jan22 0 29| " " " ——y 04uan 22, Beams | : : : : : : : : :
SR 307 Left Bridge over H16 128 30-Aug-21  30-Aug21 04-Jan22  0d-Jan22 0 229 : : : W 04-Jain-22, SR 307 Left Bridge bver 116! ‘ ‘ ‘ ‘
SDV | Supplier Prepare Beam Shop Drawings - SR 307 Left Bridge over 1-16 20 30-Aug21  30-Aug21 | 18-Sep21  18-Sep-21 0 229 1 SLppller Prepare Beam Shop Drawings - SR 307 Left Bridge over 116 i | | | | | | | | | | | | ; ; ; ; ; ; ;
SDV | Beam Shop Drawings - DB Team/EOR Review/Approve - SR 307 Left Bi 10 19Sep21  19-Sep21 28-Sep21  28-Sep21 0 229 3! Beam Shop Drawmgs DB Team/EOH Hewew/Appmve SH 307 Leﬁ Bridge éver 16| : : : : : : : : : : : : : : :
SDV | Beam Shop Drawings - GDOT Review/Comment - SR 307 Left Bridge o\ 14 29-Sep-21  29-Sep-21  12-Oct21  12-Oct-21 0 229 i
SDV  Beam Shop Drawings - Supplier Address Comments/EO R Re view/Appro 10 130ct21  13-Oct21  22-0ct21 | 22-Oct-21 0o 229| 1op memgs Sanller Addresé Cor mems/EOHRevrew/Apprpve SRi307 Left!Bridge o )
SDV ' Beam Shop Drawings - GDOT Review/Accept - SR 307 Left Bridge over 14 23-Oct-21 23-Oct-21  05-Nov-21  05-Nov-21 0 229 o : Beam Shop Drawmgs -iGboT Rewew/Ad:cept SR 307 Lelt Bndge over H6
SDV | Fabricate and Deliver - SR 307 Left Bridge over 16 Beams 60 06-Nov-21  06-Nov-21 04-Jan22 | 04-Jan-22 229 229 | H |
SR 307 Right Bridge over H16 128 19Mar21  19Mar21  24-Ju21  24-u-21 o e7|! ol i
SDV | Supplier Prepare Beam Shop Drawings - SR 307 Right Bridge over 16 20 19-Mar-21 19-Mar21  07-Apr-21 | 07-Apr-21 0 87 P i :
SDV ' Beam Shop Drawings - DB Team/EOR Review/Approve - SR 307 Right E 10 08-Apr-21 08-Apr-21  17-Apr21  17-Apr21 0 87| i i Beam Shop Dra\Mngs DB Team
SDV ' Beam Shop Drawings - GDOT Review/Comment - SR 307 Right Bridge ¢ 14 18-Apr21 18-Apr21  01-May-21  01-May-21 0 87| 1 : : Beam :Shop Dra\Mngs GDOT Revne
SDV ' Beam Shop Drawings - Supplier Address Comments/EOR Re view/Appro' 10 02-May-21  02-May-21  11-May-21 | 11-May-21 0 87| | : i Beam Shop‘DrawrngS Supplrerk
SDV ' Beam Shop Drawings - GDOT Review/Accept - SR 307 Right Bridge ove 14 12-May-21 | 12-May-21 25-May21 ' 25-May-21 0 87| : iBeam S:hop Dravivings —GE;)OT
SDV | Fabricate and Deliver - SR 307 Right Bridge over 116 Beams 60 26May21  26May21 24-Ju21 2421 87 87|} S N ‘ : Fabrigaté : : : :
Metal Decking 292 19Mar21  19-Mar21 04-Jan22  04-Jan22 0 237| | i W 04anzz, eta'becrqng 3 ; :
SR 307 Left Bridge over H16 128 30-Aug-21  30-Aug-21 04-Jan22  04-Jan22 0o 237| P i : : . i : : : : v " % 04-Jan22, SR 307 Left Bridge over H6 . : : ; ; ; ; ; ; ; ; ; ; ; ; ;
SDV | Supplier Prepare Metal Decking Shop Drawings - SR 307 Left Bridge ove 20 30-Aig21 | 30-Aug21 18-Sep21 | 18-Sep-21 o 237 P i i i : i i i i O g Swpller Prepare Metal Decking Shop Drawings - SR 307 Left Bridge over 16 | P i i i i i i i i i i i i i i i i
SDV  Metal Decking Shop Drawings - DB Team/EOR Review/Approve - SR 30 10 19Sep21  19-Sep21  28-Sep21 | 28-Sep21 o 27|} A B N e | Wetal Decklng Shop Dravings - DE! Team/EOR Review/Approve - SR 307 Leh‘Bndge o‘ver :ne
SDV | Metal Decking Shop Drawings - GDOT Review/Comment - SR 307 Left E 14/ 29-Sep21 | 29-Sep21  12:0ct21 | 12:0ct21 o 237| P i { - GDOT Review/Gomment - SR 307 Left Btk 5| ‘ i ‘
SDV  Metal Decking Shop Drawings - Supplier Address Commerts/EOR Revie 10 130ct21  13-Oct21  22-0ct21 | 22-Oct-21 o 237| | : ! . : Meral Decking Sth Dravings - stpnerAddr'eé"c'dr !
SDV | Metal Decking Shop Drawings - GDOT Review/Accept - SR 307 Left Brid 14 23.0ct21 | 23-0ct21  05-Nov-21 | 05-Nov-21 0 237 N ! ! Metal Decklng Shop Drawings - (GDOT Réview/Ad
SDV | Fabricate and Deliver - SR 307 Left Bridge over H6 Metal Decking 60 06-Nov21 | 06Nov21 04-Jan22  04~an22 287 237| | P i ; ; : : i : : i . ‘
SR 307 Right Bridge over F16 128 19Mar21  19Mar2!  24Ju21 2421 0o o5l Pl i 3 | - ‘ ‘ gy 240 21, S307 Right Bridge over H6 3 ‘ ‘ ‘ ‘ ‘ ‘ i ‘ ‘ ‘ ‘ ‘
SOV | Supplier Prepare Metal Decking Shop Drawings - SR 307 Right Bridge o1 20 19-Mar21 | 19-Mar21  07-Apr21 | O7-Apr-21 o 5|} ‘ ‘ ‘ ‘ Suppller Prepiare Metdl Deckind Shog Diawifgs - SF 307 Right Bridge over k16 | P 3 3 3 3 3 3 3 3 3 3 3
SDV | Metal Decking Shop Drawings - DB Team/EOR Review/Approve - SR 30 10 08-Apr21  08-Apr21 | 17-Apr21  17-Apr-21 0 95| ! Metal Decking Shop Drawings - DB Team| OH Hewew/Applee& ight Bridge over H16 ' ' ' b : : : : ' ' : ' ' ' ' : : ' : :
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Signs 193 12-Feb21  12-Feb21 23-Aug21  23-Aug-21 0 566 —— 1
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SDW.1920  Lighting Equipmert Materials - GDOT Review/Commert 14/ 09-Dec21 | 09-Dec2! 22Dec2! | 22-Dec2t o 3% : : : : Lighting Equipment Materidls - GDOT Revie/Commdrt | | | |
SDW.1930 ' Lighting Equipment Materials - Subcontractor Address Comments/EORF 10 23-Dec-21  23-Dec21 01-Jan22  01-Jan22 0 39| | | H i H | | | H [ | nghung Equpmem Matenals SLbcontractor Pddress QJmmemleQHRewew/Amrove H H H H H H | | | | |
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== Remaining Levelof Effort [ Actual Work I Critical Remaining Work

SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




[Activity ID

Activity Name

Project Completion Submittals
As-Built Plans

DES.2690 As-Built Plans - GDOT Review / Acceptance

DES.2700 As-Built Plans - Utility Owner Review / Acceptarce
DES.2720 As-Bilt Plans - Address GDOT / Utility Owner Comments
DES.2725 As-Built Plans - GDOT Acceptance

Design
Project Wide
Initial Project Design Data Book
DES.1010 Prepare Initial Project Design Data Book
‘ DES.1100 Initial Project Design Data Book - GDOT Review
‘ DES.1190 Initial Project Design Data Book - Address GDOT Comments & Resubmit
‘ DES.1210 Initial Project Design Data Book - GDOT Approval
Environmental
Environmental Change Table
Project Wide
DES.1370 | Prepare Environmental Change Table
DES.1390 ' Environmental Change Table - GDOT Review & Approval
Special Studies

DES.1470 Prepare Ecology Addendun by GDOT

| DES.1700 Ecology Addendum - GDOT Review
| DES.1910 Ecology Addendum - GDOT Consultant Address GDOT Comments
| DES.1930 Ecology Addendum - GDOT 2nd Review
| DES.2010 Ecology Addendum - GDOT Approval and Submit to FHWA
| DES.2050 Ecology Addendum Approval by FHWA
NEPA Re-evaluation
Entire Project
DES.2060  Prepare CE Re-evaluation by GDOT
DES.2250 = CE Re-evaluation - GDOT Review
DES.2400 ' CE Re-evaluation - GDOT Consuitant Address GDOT Comments
DES.2420 ' CE Re-evaluation - GDOT Approval and Submit to FHWA
DES.2490 = CE Re-evaluation Approval by FHWA
404 Permit
DES.1480 Prepare & Submit Regional Permit 34
DES.1580 Regional Permit 34 - Review by GDOT
DES.1800 Regional Permit 34 - Address GDOT Comments
DES.1810 Regional Permit 34 - 2nd Review by GDOT
DES.1920 Regional Permit 34 - Address GDOT 2nd Comments
DES.1980 Regional Permit 34 - GDOT Approve and Submit to USACE
DES.2000 Regional Permit 34 Approval by USACE
Stream Buffer Variance
DES.1870 Prepare & Submit Stream Buffer Variance Application
DES.2080 Stream Buffer Variance Application - Review by GDOT
DES.2260 Stream Buffer Variance Application - Address GDOT Comme rts
DES.2300 Stream Buffer Variance Application - 2nd Review by GDOT
DES.2350 Stream Buffer Variance Application - Address GDOT 2nd Comments
DES.2360 Stream Buffer Variance Application - GDOT Approve and Submit to GEP
DES.2410 Stream Buffer Variance Review & Issuance by GEPD
Utility Coordination

[ oofoowarzs
DES.2680 Prepare As-Buit Plars - All Phases

DES.1000 Prepare/Submit Supplemental Verficationof SUE hvestigations - QL-B
\ DES.1040 SUE Utility Impact Aralysis
‘ DES.1180 SUE Investigations - QL-A
‘ DES.1230 Overhead/SUE Info to s - URPN Letter 1a
‘ DES.1290 Overhead/SUE Info to Utilities - URPN Letter 1a - Utility Company Review
‘ DES.1300 Overhead/SUE Info to Utilities - URPN Letter 1a - GDOT Review
‘ DES.1450 Relocated Utility Plans - URPN Letter 2
‘ DES.1550 Relocated Utility Plans - URPN Letter 2 - Utility Company Review
‘ DES.1560 Relocated Utility Plans - URPN Letter 2 - GDOT Review
| DEs2120 Prepare Utiliy Retertion Request
‘ DES.2180 Prepare Utility Plans & Agreemerts
‘ DES.2190 GDOT Review Utility Retention Request
‘ DES.2280 Utility Plans & Agreements - Uity Review
‘ DES.2290 Utility Plans & Agreements - GDOT Review
‘ DES.2520 Preliminary Utility Status Report - URPN Letter 6 - Notice to Proceed with
‘ DES.2530 Preliminary Utility Status Report - URPN Letter 6 - Utility Company Reviev
‘ DES.2540 Preliminary Utility Status Report - URPN Letter 6 - GDOT Review
‘ DES.2570 GDOT Issues GUPS Permit
Concept Layout Plan
DES.1060 Prepare Concept Layout Plan Submittal
‘ DES.1120 Concept Layout Plan - GDOT Review
‘ DES.1200 Concept Layout Plan - Address GDOT Comments & Resubmit
‘ DES.1280 Concept Layout Plan Resubmittal - GDOT Review
Signals
DES.1740 Preliminary Signal Plans Submittal
‘ DES.1950 Preliminary Signal Plans - GDOT Review
‘ DES.2160 Final Signal Plans Submittal
‘ DES.2330 Final Signal Plans - GDOT Review
\ DES.2480 Issue RFC - Signal Plans
Lighting
DES.9000 Preliminary Lighting Plans Submittal
‘ DES.9010 Preliminary Lighting Plans - GDOT Review
‘ DES.9020 Final Lighting Plans Submittal
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= Actual Level of Effort

I Critical Remaining Work

[C—1 RemainingWork @ @ Milestone

SR 307 at Interstate 16 - Diverging Diamond Interchange




[Activity ID Activity Name Onginal| Start Eary Start_| Fiish Early Finish Free otal 2021 | 2022 | 2023 | 2024
| | Duration | | Float| Float | Sep | Oct | Nov | Dec I Jan Feb | Mar | Apr | May Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Feb Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
B R Final Lighting Plans - GDOT Review 30 27-Jan21  27-Jan21  25-Feb21  25-Feb-21 0 652 : TR [ ral Lighting Plans - GDT Relvi : : : : : : : : [ : : : : : : : : : :
‘ DES.9040 Issue RFC - Lighting Plans 0 26-Feb-21  26-Feb-21 | 26-Feb21  26-Feb-21 256 652| ! s
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DES.1070 Transportation Management Plan - Submittal —%mmmm—ﬁ’ l ) fransp ion I anagu'n nt Plan - Submittal
| DES.1460 Transortation Maragement Plan - GDOT Review/Acceptance 21 02Dec20 | 02Dec20 22-Dec20 | 22-Dec20 74 | it |} == “Trafsontajion Mbbademeft Pian - GDOT Refiew/Aaobptance | | ; ;
~ Early Work 74 23Dec20  23-Dec20 07-Mar21  07-Mar21 0 37| | i TRHEIES o I iy 071 ‘ar—21, Early Worlf i i i i i
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Early Work Package Plans n 37| " 07 ar 21 Early Wovi‘r ack ¢ N e e
DES.1680 Prepare Final Plans - Early Work 30 23-Dec20 23-Dec20 21-Jan21  21-Jan21 0 37| ; ial Plans - Early/Work | : : : : : : : : : : :
| DES.1900  Final Plans - GDOT Review/ Acceptance - Early Work 30 224an21 | 22-an21  20-Feb21 | 20-Feb-21 o a7|! Firkl Pldrs - GDOT Revie :/Acceptar\ce Edry Whrk! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| DES.2090  Final Plans - Address Commerts - Early Work 14 21-Feb21  21-Feb21  06-Mar21 | 06-Mar-21 0 37| ! FindiPlans - Address ommlerts - Early Work | | | | | | ; ; ; ;
| DES2130  Issue RFC- Final Plans - Early Work 0 07Mar21  07Mar21 07Mar2!  07-Mar21 o a7 st RFC - Flr\al Plarg - Eally Work | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ :
~ Remainder of Project 245 15:0ct20 150020  30-Aug21  30-Aug-21 o 33| S I — — A r— Sy 3| . Renfai c EE N B T T T o o o T [ T
Environmental [27-Mar21 [ 0] 19| :27-Mari21, Enviformdrta) :
Erosion Control Plans |27-Mar21 [27Mar21 | o] 119[l  27-Mar21, Erogon Cf ntrbl Pars | ‘ 3 : : : : : : : :
DES.1670  Prepare Final ESC Plan 30 23-Dec20  23-Dec20 21-Jan2i  21-Jan21 0 13] | iral ESC Plan | ; ; ; ; ; ; ; ; ; ;
| DES.1890 Final ESC Plan - EPD Review / Approval 30 22an21  22-Jan21  20-Feb-21  20-Feb-21 0 19| ! irfal Ed(,‘, Plan- EPD Review/ 4 pprbval
| DES2110  Final ESC PlanAddress EPD Comments 14/ 21-Feb21 | 21-Feb21 06Mar2! | 06-Mar21 o 9l FindliESC Plah Addreds EPD Comments) | | || i1 T T D T T T
| DES.2150 ESC Plan- RFC 0 07-Mar21  07-Mar-21 | 07-Mar21  07-Mar-21 0 19| | ESCiPlan- RFC ] : : : : : : : : : : :
| DES2170  Prepare NOI 7 07Mar21  07Mar21 13Mar2!  13-Mar21 R ] Pidpare NOI : ; ; ; ; ; ; ; ;
|  DES2200  EPDReview of NOI 14/ 14Mar21  14-Mar21  27-Mar21  27-Mar21 58 19| ! ! EPD Reviewof Ol | 3 ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘
Gedechrica NN T N N ] Pty 20in2), Gt o
Bridge on SR 307 Left Bridge over H6 -n "‘ééljd{z{'é}u g6 on §R 3071Lét | Bndge ovér 6 ‘ : : T i [ e A
DES.1720 Perform Additional Borings SR 307 Left Bridge over I-16 7 18-Apr21  18-Apr-21  24-Apr21  24-Apr21 61| ! Addifonal Borings; SR 307 [Left|Bri ‘over 1116 : : : : : : : : : : : : : : : : : : : :
| DES1840  Prepare BFISR307 Left Brdge over 116 30 25-Apr21  25-Apr21 | 24-May21  24-May-21 0 61 [Prephre BFI SR 307 Lelt Bridg oveé L1$ : : ; ; : : : : : : i : : : : : : : : : :
| DES2030  BFISR307 Left Bridge over H16 - GDOT Review / Acceptance 30 25May-21  25-May21 23Jn21 2321 23 | [=—1 BFISR307 Ldt Briddg : : : i : i : : : : : : : : : :
Bridge on SR 307 Fight Bridge over H15 --a- e o Yooderls | 1 NS SRR T I U O S NN S S
DES.2550 Perform Additional Borings SR 307 Rght Bridge over H6 7 05-Nov20  05-Nov-20 | 11-Nov-20  11-Nov-20 erfon : 07 jhtl Duuyu over H b
| DES.2590 Prepare BFI SR 307 Right Bridge over 6 30 12-Nov20  12-Nov-20  11-Dec20  11-Dec-20 0 91 ) Pre‘pare BFI ‘>R 3001 iFﬁ ht Bricige overll—16 [ : : ; ; ; ;
| DES2610  BFISR307 Right Bridge over 16 - GDOT Review / Acceptarnce 30 12Dec20  12-Dec20 | 10-Jan21  10-Jan21 53 3 | S $R 30 dgk over 16 - GIIOT Revi | | | i | i ; ; ; ; ; ; ; ; ; ;
DES.1710 Perform Additional Borings Walls - Ertire Project - 14 05Nov20 V-2 '18Nov20  18-Nov-20 | : itie Projéct : : : i : : : : : : : : : : : :
| DES.1830  Prepare WFs - Entire Project 30 19-Nov20 | 19Nov-20 18-Dec20 | 18-Dec20 0 1 """" I 3 3 3 A 3 3 3 3 3 3 3 3 3 3 3
| DES.2020  WFIs - GDOT Review/ Acceptance - Ertire Project 30 19-Dec20  19-Dec20  17-Jan21  17-Jan21 : /Acca:plance ;Entin : : : : : : : : : : : : : : : :
oSy ﬂ- I 06-Apr21, Rfad A N T I T e T I R T B
DES.1250 Prepare Preliminary Roadway Design Plans 30 150ct20  15-0ct20 | 13-Nov-20 | 13-Nov-20 0 : L ns 3 ; ; ; ¥ ; i ; ; ; ; ; ; ; ; ; ;
| DEs.1420 Preliminary Roadway Design Plans - GDOT Review 30 23Nov-20 | 23-Nov-20 | 22-Dec20 | 22-Dec-20 o 13|} Plans : GDOT Pevies 3 3 1 1 3
\ DES.1650 Prepare Final Roadway Design Plan 60 23-Dec:20  23-Dec20 | 20-Feb-21 | 20-Feb21 0 alf fal 'Fic}é&}n}éybeslgn ‘ T ; N ‘ T ‘
‘ DES.2100 Final Roadway Design Plans - GDOT Review / Acceptance 30 21-Feb21  21-Feb21 22-Mar21  22-Mar21 0 44| ifal Rogdway Ddsign Ians GDOT Revipw{ A
‘ DES.2340 Final Roadway Design Plans - Address Commerts 14 23-Mar21  23-Mar21  05-Apr21  05-Apr-21 0 44 Final iF?oadwa: Desggn Plans Addres! C:ullu : : : : :
| DES:23%0 Issue RFC - Roadway Design Plans 0 06-Apr21  06-Apr21 | 06-Apr21  06-Apr21 14 : : | Issug RFC - Fpadhy Design Plars | | i i i R i i i
Drainege -ag : T S S N T O U N S S
DES.1270 Prepare Preliminary Drainage Design 0 15-Oct-20 15-0ct-20  13-Nov-20  13-Nov-20 0 | | |
\ DES.1400 Prepare Storm Sewer Drainage Report 30 14-Nov-20 | 14-Nov-20 13-Dec20 | 13-Dec-20 0 143 : : : & ; ] ; ; ; ; ; ; ; ; ; ;
\ DES.1410 Prepare Final Drainage Design 30 14-Nov-20  14-Nov20 | 13-Dec:20 | 13-Dec-20 0 97 ; ; ; i ; i ; ; ; | | | | | | |
‘ DES.1630 Prepare Drainage Design Report 30 14-Dec20  14-Dec-20 12-Jan21  12-Jan21 0 97
‘ DES.1640 Storm Sewer Drainage Report - GDOT Review 14 14-Dec-20  14-Dec20 27-Dec-20  27-Dec-20 99 143
‘ DES.1880 Drainage Design Report - GDOT Review 30 13-Jan21 13-Jan21  11-Feb-21  11-Feb-21 53
SR 307 Left Bridge over H6 ﬂ- I A T T A (N S D R R R

DES.1540 Prepare Preliminary Bridge Plans - SR 307 Left Bridge over 16 30 19-Mar-21 19-Mar21 17+ Apr 21 17-Apr-21 0 38| ! | | f i 3 qge bver H 8 | | | | | | | | | | | | 1 | | | | | |
DES.1770  Preliminary Bridge Plans SR 307 Left Bridge over 16 - GDOT Review 30 18-Apr21  18-Apr21 | 17May21  17-May-21 0 38 | 1 P ‘ i i Hridde ober 116 -/GDOT Réview P : : H i | | |
DES.1860  Final Bridge Plans Stbmittal - SR 307 Left Bridge over 116 60 18May21  18May21 16wu21  16u-21 o sl ol - —— ] H ' | ‘ N ‘ o ; I ‘ O ‘
DES.2380  Final Bridge Plans SR 307 Left Bridge over 16 - GDOT Review / Approv 30 17-Juk21  17-Ju21  15-Aug21 | 15-Aug-21 0 38 | : ! i : i | | | | | | | | | |
DES.2240 Final Bridge Plans SR 307 Left Bridge over 16 - Address GDOT Comm 14 16-Aug-21 16-Aug-21  29-Aug21  29-Aug-21 0 38 : : ] ge Plar‘s SR 307 Left Bndge ovel‘ H6 - Address GDOT Corhments | : : : : : ] : : : : : : : : :
DES.2440  Issue RFC - Bridge Plans SR 307 Left Bridge over H6 0 30-Aug2!  30-Aug21 30-Aug-21  30-Aug21 0 38| | | | i iFC - Bridge PlansiSR 307 Left Bridge over ne : ‘ | | | i | i | | | i i i i i i i

SR307 Right Bridge e H6 141290020 200020 | towara1 | w2t | 0| o NN NI e ‘ o | T T 1 O N T T T O T
DES.2470 Prepare Preliminary Bridge Plans - SR 307 Right Bridge over H6 7 29-0ct20  29-0ct-20 | 04-Nov-20  04-Nov-20 "ﬂ Prep%‘e Prellmlr-‘ryB %rk1 B

DES.2560 Preliminary Bridge Plans SR 307 Right Bridge over F16 - GDOT Review 30 05-Nov20  05-Nov20  04-Dec20  04-Dec-20 0 38 : P Preliminfry Briq: br 116 GboT Revfiew : ] : : : : : : : : :
DES.2600  Final Bridge Plans Stbmittal - SR 307 Right Bridge over 16 60 05-Dec20 | 05Dec20  02-Feb21 | 02-Feb-21 o a8l by ‘ - 5| 307 Right Bridgd over H6 ; : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DES.2640  Final Bridge Plans SR 307 Right Bridge over F16 - GDOT Review / Appro 30 03-Feb-21  03-Feb21 04-Mar21  04-Mar21 0 38| ! | | | | [~ Fmal Bridge Plans SR 407 RahtiBridge ojer 6 -GD¢ | | | | i | i | | | ; ; ; ; ; ; ;
DES.2660  Fial Bridge Plans SR 307 Right Bridge over F16 - Address GDOT Comn 14 05Mar21  05Mar21 18Mar21  18Mar21 0 a8 | 3 3 3 3 5 Fial Bridge Plans DH 37 Fight Brdge over 16 -4 : : 3 : A : : : : : : : : : : :
DES.2670 Issue RFC - Bridge Plans SR 307 Right Bridge over 16 0 19-Mar-21 19-Mar21  19-Mar21  19-Mar-21 0 lSSLleHF : [Plar Sﬁ( 307 High& Bridge} ovel]I-

Retaining Walls at SR 307 Bridge over 16 nﬂ : : ; " " y " Jar-31, Retaini alls 4t sﬁ 307 Bri:plge over; 14

bje Prelinhintry Wl Plart{+ Sk 307 {Brdge o | 3 P P

DES.1530  Prepare Preliminary Wall Plars - SR 307 Bridge over 16 . 7290ct20 280020  04-Nov20 | 04-Nov-20
DES.1760  Preliminary Wall Plans - GDOT Review - SR 307 Bridge overl-16 30 05Nov-20 | 05-Nov-20 04-Dec20 | 04-Dec-20 : : - Prelimingry Wajl F‘Ian - iR S fidgelovr 16 : : : : : : : : ; : :
DES.1850  Final Wall Plans -Submittal - SR 307 Bridge over H6 45 05Dec20 | 05Dec20 18Jan21 | 18-an2i ; i [Briode over 116 | 3
DES.2230  Final Wall Plans - GDOT Review/ Approval - SR 307 Bridge over H6 30 19Jan21 | 19an21  17-Feb21  17-Feb21 ‘ I fiew | Approval - SR 307 Biidg : : ; : : : . N IR : : 3 : ;
DES.2370  Final Wall Plans - Address GDOT Commerts - SR 307Bridge over H16 14 18Feb21  18-Feb21 03-Mar21  03-Mar21 inal Wa]l Plars Address GBOT Commes - SR 3078 ; ; ; ; i | | ; ; ; ; ; ; ; ; ; ;
DES.2430  lssue RFG - Wall Plars - SR307 Bridge over -6 0 04Mar21  04Mar21 | 04Mar21 | 04-Mar21 ‘ ‘ ‘ ‘ ‘ ‘ ssug R - Wall Plars ; SR 07, Bridge oer 16 | i i i o : i i i i i i i : :
Siping & Pvemen Harking I [ R N I ondinaring O T N
DES.1260 Prepare Preliminary Signing & Marking Plans 30 15-Oct-20 15-0ct20 | 13-Nov-20  13-Nov-20 |
| DES.1430 Preliminary Signing & Marking Plans - GDOT Review 30 14Nov-20 | 14-Nov-20 |13-Dec20 13Dec20 = o0 83| | l-CT=i3 Priminary $igning k Marding Plans - GDOT Réview| | 1 & | i L T
‘ DES.1780 Prepare Final Signing & Marking Plans 30 14-Dec20  14-Dec20 12-Jan21  12-Jan21
‘ DES.1970 Final Signing & Marking Plans - GDOT Review / Acceptance 30 13-Jan-21 13-Jan21  11-Feb-21  11-Feb-21 : : : : : _ i (- GDJ R : : : : : : [ : o : : : I : : : : : : : : : : :
‘ DES.2270 Final Signing & Marking Plans - Address Comments 14 12-Feb-21 12-Feb-21  25-Feb21  25-Feb-21 iars i | Pl P :
| DEsast0 Issue RFC - Signing & Marking Plans 0 26Feb21  26Feb21 26Feb2!  26-Feb2t ; ; ; TG S 5 Plai H ‘ i ; P ; ; 3 ; ; ;
Tratho Convo a7 150020 150020 [evrenai [evrebzi | o) oM Fob1, Tl Cortof [T B . HEE e o o
Staging Plans n -Feb421 Staglng Pland : : [ : : : : : : . : bt : : : [ : : : : : : : : : : : :
DES.2730  Prepare PreliminaryTrafiic Control Plans 30 15-0ct20  150ct20  13-Nov-20 | 13-Nov-20 0 58] | 3 nidiPlark ||
| DES2740  Preliminary Traffic Cortrol Plans - GDOT Review 30 14-Nov-20 | 14-Nov20 | 13-Dec20 | 13-Dec-20 0 58] : i : I Plafs | GDQT Reviey
| DES2750 | Prepare Final Traffc Cortrol Plans 30 14Dec20  14-Dec20 12-an2i | 12-Jan2i 0 s8] | 3 Coftrol P ‘
| DES2760 | Final Trafic Control Plans - GDOT Review / Acceptance 30 13-Jan21  13-Jan21  11-Feb21 | 11-Feb21 0 ss|f
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




[Activity ID Activity Name Original rt Eary Start_| Fiish Early Finish Free otal | 2021 2022 | 2023 |2024
| Duration | Float| Float | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
[ ] DES.2770  Final Trafic Control Plans - Address Commerts 14 12Feb21  12Feb21 25Feb21  25-Feb21 0 58] : : : : - Address Commeris I ; : . : : : 0 : ! : : : : : : : : : :
DES2780  Issue RFC - Traffic Gontrol Plans 0 25Feb21 | 25Feb21 25Feb-21 | 25-Feb21 0o s0|! i P i
Utility Construction 200 0921 09421  27-Jan22  27-Jan22 0 47| ‘ ‘ " ¥! 27-Jani22, Utiity Construttion | 3 ‘ P ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
UC.1000 Install Power Utiites 90 0921 | 09un21  21-Sep2! | 21-Sep21 157 157 ! 3 3 Pt IR 3 3 i 3 3 3 3 3 3 3 3 3 3
UC.2000 Install Commurication Utites 60 09Uun21 | 09n21  17-Aug21 | 17-Aug21 187 187| ] T 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
UC.3000 Install Sewer Utiites 90 15-Oct21  150ct21 | 27-Jan22 | 27-Jan22 9 20| ! ! ! rUtiftes ! ! ! ! ! ! ! ! ! ! i ! ! ! ! ! ! ! ! ! !
UC.4000 Instal Water Utities 90 15:0ct21  15:0ct2  27-Jan22 | 27-Jan22 9 20|} 3 3 3 3 Sk P 3 3 3 3 S : : ; Jrr\srtglrllrw,::lgermiltﬁes 3 3 3 3 3 3 3
Construction (R.B. Baker) 677 25Feb21 25Feb21 26-Apr23  26-Apr23 0 1| : : : : : - - - - - - - - - - —— - o - - - - - - g 23, Gorsiructipn (FLB. Bakep) : : : :
Phase | Construction 336 25Feb21 25-Feb21 24-Mar22 24-Mar22 0 0
Mobilization |07-Apr-21 | 07-Apr- : : : : : : . =, 07-Apr-21, \ ‘ ; : :
MOB.2000 Mobilize to Project Site - Entire Project 15 08-Mar-21 -Mar- -Apr-: 07-Apr-21 = ' Mobilize to P[o]ect Sitg - Entire Project |
Tratfic Control looMar21 [ 0] ; ; ; ; ; ; =y 09-1at21, Traffic Cottrol | ;
[ TC1000  InstallAdvanced Waming Sigrs - Entire Project | 7 25-Feb21  25Feb21 09-Mar2i 09Mar21 13 : : : : : Instfill Advanged Warring Sfgns - Entire Project |
Erosion Control / BPM's mn ; ‘ ; ; ‘ ‘ | Ve———— — iy 232}, Erosioh Cotroly@Pis | | 1l

EC.1000 Initial Erosion Control Install - Entire Project

MSE Wall RT Bridge Bent 1 ' - '
MSE.1000 Shoring Install MSE Wall - Bent 1 15 08-Apr21  08-Apr21  30-Apr21  30-Apr21 : : : : : : : (] Shoring Inst I MSE Wail - Bent 1 |
MSE.1050 Install MSE Wall - Bent 1 22 28-Jun21 28-Jun21  04-Aug-21  04-Aug-21 0 Instal MSE
MSE.1100 Moritor Settiment Period MSE Wall - Bent 1 60 05-Aug21  05-Aug21 03-Oct21 | 03-Oct21 0 ; ; ; ; ‘ ; ; : ; ; :

VSE Wal AT Bridge Bt -a-n'

MSE. 1150 Shoring Install MSE Wall - Bent 3 15 03-May21 03-May-21 26May21 26-May-21
MSE. 1200 Install MSE Wall - Bent 3 22/28-Jn21  28Jun21 | 04-Aug21 | 04-Aug21
MSE. 1250 Moritor Settiment Period MSE Wall - Bent 3 60 05-Aug21  05-Aug21 | 03-Oct21  03-Oct-21 : : : : : : : : : : : - | MDnnor Setllmpm Penod MSE all Bem 3

Construct Roadway - Eastbound On-Ramp n 132 : : ' ' ' ' ' ' 107- -21 Cdnslruct Hoadvmy b Eastbohnd
Construct Roadway - SR 307 to Gore 08-Apr-21 o40ct21 | o] 132[ : : : : ; ; . . - . p4-Oct-21, Construct Rgadway {SR 307 10 G

EB.1000  Clear/ Grub Eastbound On-Ramp - SR 307 to Gore 6 08-Apr21  08-Apr21  19-Apr21  19-Apr21 0 19 Clear/ Grib Edstbbund Or»i:{amp $R30 'Jre 1 ‘ ; ; 3
| EB1050 | Earthwork Corstruction Eastbound On-Ramp - SR 307 to Gore 14/ 20-Apr21  20-Apr21  11-May21 | 11-May-21 o 19l 3 3 3 3 3 3 3 E|:_| Earthwork Constructioh Eastbobnd QriR i sﬁa 30710 Gom ‘
| EB.1100 Moritor Settlement Eastbound On-Ramp - SR 307 to Gore 30 01-un21  01-Jun21  30-Jun21  30-Jun-21 0 34| ! : : : : : : : ’:I Monnor Sememem g w On—Hamp SR 307 lp Gore |! : :
| EB.1150 Install Cast in Place Retaining Wall Eastbound On-Ramp - SR 307 to Gor 30 30-Jun21 30-Jun21  24-Aug-21  24-Aug-21 0 18| 1 ‘Irsta h Plade Retamlng Wall Eaﬁbour;j SR 307 to Gore
| EB.1200 Install Barrier Wall Eastoound On-Ramp - SR 307 to Gore 5 24-Aug-21  24-Aug21  31-Aug21  31-Aug-21 0 87| | B v Wail'éastbomd OnRamp - §R 307 to G : : ! : : :
| EB.1250  Inctall GABC Eastbound On-Ramp - SR 307 to Gore 6 31-Aug21 | 31-Aig21 13Sep2!  13-Sep21 o 7| 3 3 3 3 3 3 3 ; 3 g Eastbou‘d OnRamp - R307t0 Gorp | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| EB1300  Pave 19 MM Asphat Eagbound OnRamp - SR 307 to Gore 2 13Sep21  13Sep21 15Sep2! | 15Sep21 o 87| : : N 1D MM Asphat Eastbolnd Onflamp - SR 307 toiGore | | : . : : : S
| EB.1350 Pave Concrete Eastbound On-Ramp - SR 307 to Gore 10 15-Sep21  15-Sep-21  04-Oct-21  04-Oct-21 0 7] : : : : : : : | Pave Concrete Eas1bound OnRamp - SR 30f to Gore : : | : P : : : | | | 3 | | | | | | | | ; ;
Construct Roadway - Gore fo 16 ‘gn- . L L Pl 1 ‘ oo S T T N N T N oo Lo
EB.1450 Earthwork Construction Eastbound On-Ramp - Gore to 6 5 12-May21  12-May-21  19-May21  19-May-21 137( ¢ H H | | | | |
| EB.1500 Install GABC Eastbound On-Ramp - Gore to 16 10 20-May-21  20-May-21  07-Jun21 | 07-Jun21 0 137 = ur\d On Gore to I 16 ; | | | | | | | |
| EB.1550  Pave 25 MM Asphat Eastbound OnRamp - Goreto I-16 3/084n21 0821 1021 | 10-n21 0 149! i i i i i i i hat Easthdun] BréRamp - Golto 116! i i i i i i i i
| EB.1600 Pave 19 MM Asphalt Eagbound OnRamp - Gore to I-16 3 14-Jun21 14-Jun21 16-Jun21  16-Jun-21 62 149( H H H | | H H E. ) ‘Orﬂamp Goreto |- 1$ | | | | | | | | |
| EB16%0 Pave 12.5 MM Asphat Eastoound OnRamp - Gore to I-16 3 04-0ct21 | 04-Oct21 | 07-Oct21  07-Oct21 87 87| ! | | | | | | | {Pave 12.5 MM Asphat Eastbol | | | | | | | |
Construct Roadway - Westbound Off-Ramp | 110[20-Apr21 [20-Apr21 [25-Aug21 [25Aug2t | O]  154] : : : : : : v — —y 1254 Constuct Roagway - Westoowdf OF-Ramp |1 i

W 23-Af Conslruct F{oadvmy SH 307 to {5

WB.1000 | Clear/ Grub Westhound Ofi-Ramp - SR 307 to Gore 6 20-Apr21 27-Apr21 o 38 3 3 3 3 3 3 3 E Cleaf/ Grub Webtbound OF-Rampi- SR|3p7 ‘Gore‘ : ‘ 3 3 3 3 3 3 3 3
| WB.1050 Earthwork Construction Westoound OftRamp - SR307 to Gore 29 28-Apr21  28-Apr21  16-Jun21  16-Jun-21 0 38| : : : : : : : : ] Earthwork Congtruction u Oﬁ-Hamp 'SR307 lp Gore ! : : : : : : : : :
| WB.1100  Monitor Settlement Westbound Of-Ramp - SR 307 to Gore 30 17021 172t 16Ju21  16Ju-21 2 79| | : britdr Set ’ uhnum Off-Rdmp - SR 307 to G
| WB.1150 Install GABC Westbound Off-Ramp - SR 307 to Gore 7 19Uu21  19du-21  28-Ju21  28-Ju-21 o 101 ‘ ‘ ‘ : ‘ ‘ ‘ ‘ T all GABC oind Oﬂ Ramp - SR 307 to Gor ' ! ' : i : 3 ‘ ‘ ‘ 3 ‘ ‘ :
| WB.1200 Pave 19 MM Asphalt Westbound Off-Ramp - SR 307 to Gore 2 29-Jul-21 29-Ju-21  02-Aug-21 | 02-Aug-21 0 101 ! : : : : : : : | ave 19 M * Wes1bound Off- Ramp SR30 : i : : : : : : : : : :
| WB.1250  Pave Gorcrete Westbound Of-Ramp - SR 307 to Gore 12 03-Aug-21  03-Aug21  23-Aug21  23-Aug-21 o 01|} : : : : : : : | I Pave{qor gtg Westbound Off-Ramp - SR 30 : o : A : : : ¥ : i :

Construct Roadway - Gore to 6 m”m v 25-A : Consrrwt Roagway - Gore to I : ‘ ‘ P ‘ P ‘ ‘ ‘ i ‘ ‘ : : : : : :

WB.1350 Earthwork Construction Westbound Off-Ramp - Gore to 16 2 17-Jun21 17-dun21 21dun21 21-Jun-21 | | | | | | | | | | | | | | |

WB.1400  Install GABC Westbourd Off-Ramp - Gore to H6 5 22-Jun21 2221 2821 2821 0 | Westbor

WB.1450  Pave 25 MM Asphat Westbound Off-Ramp - Gore to H6 220021 29021 3021 | 30-n21 o 28| 1 1 1 1 1 1 1 1 1 ‘ 35 MM Afphall Weistbiotnd | Oﬂ Ramp Gore foHe : : : : : : : :

WB.1500 Pave 19 MM Asphatt Westbound Off-Ramp - Gore to F16 2 01-Juk21  01-Ju21  06-Ju-21  06-Ju-21 27 128 i 19]MM hsphitf Wt i ¥ Off-Rainp - Goré to H6 ; ; ; ; ; ; ; ;

WB.1550 Pave 12.5 MM Asphal Westbound Off-Ramp - Gore to H6 2 24-Aug21  24-Aug21  25-Aug21 | 25-Aug-21 1] : Pav VM A‘sphak Wesmounq : : : : : : : : :

Constuct Foady -SR307 Phase EECErERErENEC R | || ee——— SR VO TS MO S S B
Construct Earthwork - SR 307 - Phase | n : : : . 22-0ct2], Comtrucl Earth 30
SRR.0500 Construct Initial Earthwork - SR 307 Phase | 17 12-May21  12-May-21 31-May-21  31-May-21 : : : : : : : : ! [Constrict Initial Eartfwork - SH $07] hgse i : : P : :

| SRR.1050 Grade Earthwork Phase |- STA 201+12 to STA222+00 38 17-Jun21 17dun21 23-Aug-21 | 23-Aug-21 31 38 . . ] X ; Fhase I- STA 201 +12 to STA222+(:')O
| SRR.1000 Grade Earthwork Phase |- STA 182+00 to STA198+88 36 24-Aug-21  24-Aug-21  22-Oct21  22-Oct-21 0 18 : : : : : ] Grade Earthwork Phase 1-45TA 182100 to SITA 198+

install Drainage - SR 307 - Phase | 01-Jun21 31-Aug21 | 31-Aug-21 n- D st Drairabe - SR307 - Prfse | | 3 ‘ ‘ ‘ ‘ S i i i
SRR.1100  Install RCP & Structures SR 307 - Phase | 54 01-Jun21 21 31-Aug-21  31-Aug-21 : : ' ' : : : ; ; i . _nsjall BT & Structures SR 3071 Phase 1; : : i : : i : : : : i : : : : i
Install GABC - SR 307 - Phase | 21| 22-Oct-21 30-Nov-21 n W-'—v 30- Nov 21, Ir\stall GABG 3330‘( Prasdl 1 : : : : : : : : : :

SRR.1150 Install GABC - SR 307 - Phase | 21 22-Oct-21 22-0ct-21  30-Nov-21  30-Nov-21 1 1 1 1 1 1 1 1 1 1 1 : 1 Install GABC - R 307 - F hage | | 1 :

botall Paing - 57 507 -Phase | m | 26.an 2.t Paveg 537 rase

SRR.1200 Pave Leveling - Existing Dean Forest Road 14 30 '30-Nov-21 30-Nov-21  22-Dec-21  22-Dec-21

| SRR1250  Pave 25 MM Asphat - SR307 Phase | 6 22Dec21  22Dec21 05-Jan22  05-an22 : : : : : ‘ : : : : P P ‘
| SRR.1300 Pave 19 MM Asphalt - SR307 Phase | 5 05-Jan22  05-Jan22 | 17-Jan22  17-Jan22 0 25 ave 19 MM \sphal SR307 Prasg !
| SRR1350  Pave Corcrete - SR307 Phase | 6 17-an22  17-an22  26-an22  26-an22 25 : ‘ nctete -ISR 307 Phase‘l ‘ ‘ ‘ A ‘ ‘ ‘ 1 1 1 1 1 1 1 1

Construct Bridge 1 - Right Bridge 22-Mar21 [22-Mar21 [10Mar22 [10Mar22 [ 0] 0]
Construct Right Bridge Substructure 22-Mar21 : : ‘ ‘ ; ‘ ‘ ‘ ‘ . . . . . idge Si ‘

CRB.1000 Drive Piling - Bent 1 5 22-Mar-21 22-Mar21  26-Mar-21 26+ Mar21
CRB.1050 Drive Piling - Bent 3 5 29-Mar21  29-Mar21  07-Apr21  07-Apr-21 47
CRB.1100 Construct Substructure - Bent 2 40 08-Apr-21 08-Apr-21  15-Jun21  15-Jun-21 73 73

| CRB.1140  Fomn, Pou, StipBert 183 Gaps 14 040ct21  04Oct21 19:0ct21 | 19-Oct21 0 : :
Coeiuc g B Somsinis R T I ,
CRB.1150  Set Concrete Beams - Right Bridge 6 200ct21  20-0ct21  27-Oct21  27-Oct21 : : : : : : : : : : : : : : ‘ : : T 3 : 3 : : ; : : : : :
| CRB.1200 | FPS Superstncture - Bridge 1 46 280ct21  280ct21  20-an22 | 20-Jan22 0 o ! 3 3 3 3 3 3 3 3 3 3 3 ‘ cturt - Bndge IR 3 3 3 3 i 3 1 3 1 1 1 1 1 1 1 1
| CRB.1250 Construct Approach Slabs & Barrier Wall- Right Bridge 28 24-Jan22  24-Jan22 10-Mar22 10-Mar-22 0 Corslrucl Approach Slabs & Bamer Wall ngm Bi i :

RRb=
Q'

<a

@

2, Comtru:l Roadway Easlbomd Off Ramp : : :
2 Corsﬂuct Roadway SR 307‘10 Core | ]

Construct Roadway - Eastbound Off-Ramp 27-Sep-21 | 27-Sep-21
Construct Roadway - SR 307 to Gore 27-Sep-21 |2 1

-i-
A

EB.1700  Clear/ Gnb Eastbourd Off-Ramp - SR 307 to Gore 6 27-Sep-21 05-Oct-21 0 : Ice ‘ i ‘ ) ; P : : : : : : : : : : :
| EB.1750 Earthwork Construction Eastbound Off-Ramp - SR 307 to Gore 15 22:0ct21  220ct21  15-Nov21  15-Nov-21 0 18| ! hwork Gonstrucon Eastipurid Oft-Ramp -iSR 307 to Gore | ] : : ' ' ' ' ' ' ' '
| EB.1800  Moritor Settlement Eastbound Off-Ramp - SR 307 to Gore 30 15Nov21 | 15Nov21 15-Dec21 | 15Dec21 R E Moritor Seftlement | d Oft-Raimp - $RB07 to Gore ‘ ‘ ‘ ‘ I 1 ; ; ; ; ; ; ; ; ; ;
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work

SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




[Activity ID Activity Name Onginal| Start Eary Start_| Fiish Early Finish Free otal | 2021 2022 | 2023 | 2024
| Duration | | Float| Float | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec I Jan | Feb Mar | Apr | May | Jun | Ju | Aug | Sep | Oct | Nov | Dec I Jan
| G Install GABC Eastbound Off-Ramp - SR 307 to Gore 5 21-Dec2!  21-Dec21  29-Dec21  29-Dec21 0 18[ : : : : : : : : : : : : und Off-Ramp - SRI307 to Gore T : : : I : [ : : : : : : : : : :
| EB.1900 Pave 19 MM Asphat Eastbound Off-Ramp - SR 307 to Gore 2 29-Dec21  29-Dec-21  05-Jan22 | 05-Jan22 0 18 halt Eastbou\d Off Fiamp SR 307 to que
| EB1950 | Pave Correte Eastbound Off-Ramp - SR 307 to Gore 16/ 05Jan22  05-an22  03-Feb22 | 03-Feb-22 0 18] ] o
Construct Roadway - Gore to H6 m” ; Feb22, Corsmct Roadway Gore tp 16
EB.2050 Earthwork Construction Eastbound Off-Ramp - Gore to -16 7 15Nov-21  15-Nov-21  01-Dec-21  01-Dec-21 18( 1 : : : : : : : : : : : truction Eastbound Off-| Ramp Gore to H6
| EB2100 Install GABC Eastbound Off-Ramp - Gore to H6 12 01-Dec2! | 01-Dec2i 21-Dec21  21-Dec21 0 18] | ; ; ; ; ; | | | | | ; ABC Eastt o« Ramp 4 Gore m He 3
| EB2150 Pave 25 MM Asphatt Eastbound Ofi-Ramp - Gore to H16 4 21Dec2!  21-Dec21 28Dec21  28Dec2i 0 : ihd
| EB.2200 Pave 19 MM Asphat Eagbound Off-Ramp - Gore to H6 3 28Dec2! | 28Dec2i 05Jan22  05-Jan22 16 Heph
| EB.2250 Pave 12.5 MM Asphat Eastbound Off-Ramp - Gore to H6 2 03-Feb-22  03-Feb-22 08-Feb-22 08-Feb-22 18 18| ! | | | | | | | | | | | | | @ 1 | | | | | i | | | | | | | | | |
Construct Roadway - Westbound On-Ramp n : : : : : : : : : : : : v 2 —Feb 22, Coristrum Roédway Westbou‘d QWRaI‘np : : : : : : : : : : : : : : :
Constut osduay 55 307 0 Gor ECCTTECTTRCC A - 0000 v 22, Conit ey - 07 0 o | | I I I A
WB.1600  Clear / Grub Westbound On-Ramp - SR 307 to Gore 6 06-Oct21  06-Oct21  14-Oct21  14-Oct-21 7| : : : : : : : : : : : : . : : : : : : : : :
WB.1650  Earttwork Corstruction Westbound On-Ramp - SR 307 to Gore 38 150ct21 | 15:0ct21  16-Dec21  16-Dec21 0 7| T T T o o o T [ T
WB.1700 Mornitor Settlement Westbound On-Ramp - SR 307 to Gore 30 17-Dec21  17-Dec21 15-Jan22  15-Jan22 10 23| ! : : : : : : : : :
WB.1750 | Install GABC Westbourd On-Ramp - SR 307 to Gore 7 264an22 | 26an22  07-Feb-22 | 07-Feb22 0
WB.1800 Pave 19 MM Asphalt Westbound On-Ramp - SR 307 to Gore 2 08-Feb-22  08-Feb-22 09-Feb-22  09-Feb-22 0 70 ) MM Asphalt Weslbol.nd On—Hamp SH 3a7 to Gore | | | | | | H H
WB.1850  Pave Concrete Westbound On-Ramp - SR 307 to Gore 8 10Feb22  10-Feb22 23Feb22  23-Feb22 0  Cdnerete Westbourd OnRarfp - SR 307 fo Goje
Consuc osday-Gore 0 15 2000021 |200me21 [ovrebze znrebze | o [ A S R B S S B R 247042, Corsins vy Gor 0 16 [ A S S S
WB.1950 Earthwork Construction Westbound On-Ramp - Gore to 16 8 20-Dec21  20-Dec21 30-Dec21  30-Dec-21 0 7| : : : : : : : : : : ; ; ion Westbou‘pd OnRamp - Gore to H6 1 : : : : : : : : :
| WB2000 | Install GABC Westbound On-Ramp - Gore to H6 11 05Jan22  05Jan22  25-an22 | 25-an22 0 7| 1 1 1 1 o 1 1 1 1 1 1 Wektbourd bnRa:rnﬁ Gore th 116 : : : : : : : :
| WB.2050 Pave 25 MM Asphatt Westbound On-Ramp - Gore to H6 3 26-an22  26-Jan22  31-Jan22  31-Jan22 0 18| ! ! ! ! ! ! ! ! ! ! ! ! ! : : : : : : : : :
| WB2100  Pave 19 MM Asphat Westbound OnRamp - Gore to H6 3 01-Feb22 | 01-Feb22 03-Feb-22 | 03-Feb-22 1 18] | ‘ 3 ‘
| WB2150  Pave 12.5 MM Asphat Westbound On-Ramp - Gore to H6 2 24Feb22 | 24-Feb22 28Feb22  28-Feb-22 7 ‘ ‘ : j R e ‘
Taffo Swich 2 R R v 2z, Tl swicn . IR T N I S
TS.1000 Preperation for Phase |l Traffic Switch 5 14-Mar22  14-Mar22 23-Mar22 23-Mar22 | Preperaﬁon 1or PP‘Ese I Traﬂlc Switd : |
| Ts.1050 Perform Phase Il Traffic Switch 1 24Mar22  24-Mar22 24Mar22  24-Mar22 o|! ! : : : : : : : : i i i i 3 i : : : ’% Perform Phasd Il fratfic Switch : : : i : i : : : : i i i i i i
" Phase ll Construction 252 28Mar22  28-Mar22  15an23  15-an23 0 of ! e ‘ ‘ ‘ ‘ =y 15.Jan23] Phase liCondtruction | ‘
Consruc oy - SR 307 Phase o Eouse |zmze sz |huoce |0 oo M S S S T S S S O =y kg2 o sy S [ [T A
Construct Earthwork - SR 307 - Phase Il : : : : : : : : : : : : : : : : : : : v—'—'-——v 13~Jul22 Cpnsmm Earﬂwolk SR 307 Phasq } : : : : : :

SRR.1400  Grade Earthwork Phase Il - STA 182+00 to STA 198+88 28 28-Mar22  28-Mar22 11-May—22 1May22 0 84/ | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' : : x x ém‘de EanHNorkPhase i STA182+00 to STA198+88‘ j;
| SRR.1450  Grade Earttwork Phase Il - STA 201+12 to STA222+00 34 12-May22 | 12-May-22 13-Ju22  13-Ju-22 0 84| : : : : : : : : : : : : : : : : : : : : |

Install Drainage - SR 307 - Phase Il | 14[12May-22 07aw22 | o 104/
SRR.1500  Install RCP & Structures SR 307 - Phase I 14 12-May22  12-May-22 07-Jur22  07-Jun22 20 104] ]

install GABC SR 307 Phase § iz Ttz n | ‘ ‘ ‘ ‘ P P | | | | | o ‘ P o EETT sz, ‘ImlaIIGABC SR307 -Prasel |
SRR1550  Instal GABC-SR307-Phasell 3 14u22  14u22  19u22 1922 84 tistall GABC - SR 307 - Phage | | o 3 3 3 3 3 3 3 3 3 3 :
Install Paving - SR 307 - Phase I ; ; : : : : ' ' ' ; ; ; : ! ! ' ! ! ! ! ! [ 51022, Istall Paving - SR 307 - Pase I i ; : ! ! : ! ! ! : |

SRR.1600 Pave Leveling - Existing Dean Forest Road 7 20-Jul-22 20-Ju-22 28-Ju-22 28-Ju-22
SRR.1650 Pave 19 MM Asphalt - SR307 Phase Il 3 29-Jul-22 29-Ju-22  02-Aug-22 | 02-Aug-22 0 84
SRR.1700 Pave Concrete - SR 307 Phase |l 6 03 Aug -22 03 Aug 22 11-Aug22 | 11-Aug-22 84 :
Demo Existing Bridge - SR 307 nﬂ : : : : : : : : : : : : : : : : : : : v_—v 31 May 22, Demo :
DEM.1000 Demo Superstructure - Existing Bridge 26 28-Mar-22  28-Mar22 | 09 -May-22 = 09-May-22 [J | Demo Slpersmmure E>dstlng Bndge 1 1 i
DEM.1050 Demo Substructure - Existing Bridge 12 10-May22 | 10-May22 | 31-May-22  31-May-22 1 ; : :

: Pave Lgvelmg Exjsnng Dean Forest Road

Pal/e 19 MM Asphal SR307 Prase Il
Pave Concrete SR3 7 Phase I

MSE.1300 Excavation MSE Wall - Bent 1 5 01-Jun22  01-n22  08Jn22 0822
MSE. 1350 Install MSE Wall - Bert 1 22 09Jun22  09-Jun22  19-Ju-22 19-Ju-22

v 19\Ju 22, :MSE Wall LT Bricge Bert §
fion Ms V\/all Bent3 !

MSE. 1400 Excavation MSE Wall - Bent 3 5 01-Jun22
‘ MSE. 1450 Install MSE Wall - Bent 3 22 09Jun22  09-Jun22  19-Ju-22 19-Ju-22 9

Construct Left Bridge Substructure

CLB.1000  Comstruct Substructure - Bent 2 36 01-Jun22 0122  01-Aug22  01-Aug-22 o !
| CLBA050  Constnct Substncture - Bert 1 11 200u22  20u-22  03-Aug22 | 03-Aug-22 9 9
| CLB100  Constrct Stbstructure - Bent 3 11 02-Aug-22  02-Aug22  18-Aug22 | 18-Aug-22 : ‘ BB Constrct Substruc ‘ e ‘ ‘ ; ; ‘ ;
Construct Left Bridge Superstructure m”n ‘ : : ; : v 124:,Jarr23, Constmct Left Bndge SLpersﬂwtu‘e
CLB.1150 Set Concrete Beams - Left Bridge 6 22-Aug-22  22-Aug-22 | 29-Aug-22  29-Aug-22 : : : : : : : : : : : : : : : : : : : : : : : Set Cohcrete Béams Léft Bndge " 1 : : : : : : : :
CLB.1200  Fom, Pour, Strip Superstrcture - Bridge 2 41 30-Aug22  30-Aug-22 | 07-Nov22 | 07-Nov-22 0 o | | ; ; ; ; ; ; ; ; ; ; ; ; ; ; | | ; ; ; ; ; ; Form, Pour, Stfip Superstnctup - Bndge 2 | i i ; ; ; ; ; ;
CLB.1250 Construct Approach Slabs & Barrier Wall- Left Bridge 33 08-Nov-22 | 08-Nov22 12-Jan23 | 12-Jan23 : : : : : : : : : : : : : : : : : : : : : : : : Copstruct Approach § Blabg& E}amer Wall Left Bndg : : : : : :
DDI Interchange nﬂ - T [ I . T [ T [ . T [ T [ O T I o [ [ [ [ [ T [ [ Tw H’s{)ﬂa}{z's [ DDl erchangle | o [ O . T I I [
DDI.1000 Weekend Shutdown - DDI Shift 2 14Jan23  14-Jan23 15-Jan23  15-Jan23 0 | | | | | | | | | | | | | | | | | | | | | | | | | | | | Weekend Shutdowm [ala ] Shﬂ | | | | | |
~ Phase il Construction 56 16Jan23  163an23 26-Apr23  26-Apr23 0 1] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ . m——y 26-Apr-23, Phast Il Gorstnction | ‘ ‘ ‘
FNL.1000 Install Concrete Islands - SR 307 16 16-an23 | 16-Jan23  09-Feb-23 | 09-Feb-23 0 1) | | ; ; ; ; ; : : : : : : : : : : : : : : : : : : : : ; Insfall Corcrbte Ishrds - SR307 | : : : : : :
FNL.1050 Construct Raised Median - SR 307 12 164an23  16Jan23  02Feb23 | 02Feb23 o 15! : : : : : : : : : : : : : : 3 : : : : : : : : : : : : : bruct Raised Medidn- SR3b7 : : : : : :
FNL.1100 Construct Crash Wall - SR 307 20 16Jan23 | 16-an23  16-Feb23 | 16-Feb23 11 12 fonstruct GrasH{Wall - SR367 |
FNL.1150 Install Muiti-Use Lane - SR 307 10 16Jan23 | 16-Jan23  31-Jan23 | 31-Jan23 6 70 : : : : : : : : : : : : : : : : InstalMult-Usg Lang - SR 307 | :
FNL.1200 Install Curb - SR 307 8 164an23  16an23  26-an23 | 26-Jan23 0 1| nstal l‘urb SR 607
FNL.1350 Install Lighting - SR 307 8 16-Jan23  16-Jan23 | 26-Jan23  26-Jan23 49 49| : : : : : : : : : : : : : : : : : : : : : : : :
FNL.1300 Construct Driveways - SR 307 8 304an23  30Jan23  09Feb23 | 09-Feb23 0 1 ‘ 3
FNL.1250 Construct Grass Median - SR 307 18 06-Feb-23 | 06-Feb-23  07-Mar23  07-Mar-23 27 27|’ : ; ; ; : ; ; ; ; : ; ; ; : : ; ; Gralss Medidn- SR307 | | ; : ; ; ;
FNL.1550 Install Signals - SR 307 30 06-Feb-23 | 06-Feb-23 30-Mar23 | 30-Mar-23 15 15( : : : : : : : : : : : : : : : : : nstall $|gnals SR 307 ! : : : : : :
FNL.1400 Install ADA Ramps - SR 307 10 13Feb23  13Feb23  28Feb-23  28-Feb23 0 1] 1 1 1 1 1 1 1 1 ; ; ; ; ; ; ; ; ; Ramps - SR307 | ; ; ; ; 1
FNL.1450 Pave 12.5 MM Asphat - SR307 10 13-Feb-23  13-Feb-23  28-Feb-23  28-Feb-23 0 1 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! MiAsphat -SR307 | ! ! ! : : :
FNL.1500 Pave OGFC - Al Ramps 5 01-Mar23  01-Mar23 08-Mar23  08-Mar-23 0 1 FC Al Flamps ‘
FNL.1600 Install Striping - SR 307 25 09-Mar-23  09-Mar23  26-Apr23  26-Apr-23 1 1| T o  Install Sfriping - SR 3 : ; ; :
Project Closeout 90 28-Apr23  28-Apr-23  26-Ju-23  26-Ju-23 0 of v—‘—‘—-v 126-Ju-28, Project Closeout
Corrective Work 90 28-Apr23  28-Apr23  26-JU-23  26-Ju-23 0 of 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 V——— |26-Ju-23, Corrective Work 3
CW.1000 Construction of Punchiist Corrective Work 90 28-Apr23  28-Apr23 | 26-Ju23  26-Ju-23 0 ol : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : U e ———— ‘Corsﬂu:;tlon of Pu‘chlls1 correcwe \Nom :
== Remaining Levelof Effort [ Actual Work I Critical Remaining Work

SR 307 at Interstate 16 - Diverging Diamond Interchange
= Actual Level of Effort [C—1 RemainingWork @ @ Milestone




Response to RFP for: SR 307 / Dean Forest Road at I-16 DDI
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