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C.1. TECHNICAL PROPOSAL
C.1.1 Schedule Efficiency and Early Opening Commitments

C.1.1 (a) Proposal Schedule | The C.W. Matthews Contracting Co., Inc. / Infrastructure Consulting & Engineering, PLLC (CWM / ICE)
Team’s Proposal Schedule is included in Appendix A.

C.1.1 (b) Proposal Schedule Meets all Requirements | The Proposal Schedule included in Appendix A meets all the requirements
of (i) - (vi) listed in Section C.1.1 (b) of the RFP.

C.1.1 (c) Proposal Schedule

. Construction Phase
Narrative | The proposal schedule

. q A t 8, 2024 - D ber 19, 2025
was developed from the preliminary Design Phase I has ceemaer 1
engineering, utility research, | January 15, 2024 - September 4, 2024 |
COHSU’UCUOU ) eStImatmg’ and NTP 1 - Preliminary NTP 3A - Old Mill Frontage Road Connection to I-20 & Open Final
constructability analyses performed Design Activities Road Early Works Exit 104: Frontage Road Connection to 1-20 Acceptance
during the proposal development January 15, 2024 August 8, 2024 October 4, 2025 March 19, 2026

phase. Upon award of the Contract and
- — — — — — — — — — — — — — — — — — — — —

schedule will be updated and

" NTP 2 - Final NTP 3B - Substantial
enhanced as additional data and Design Activities Full Project Completion
coordination oceurs resulting in the March 29, 2024 October 23, 2024 December 19, 2025
Baseline Schedule. Baseline Schedule | 4prirt, 2024-November29, 2024 |
i i Figure 1: Key Dates from
updates WI|.| occur throughout the IIn‘e Environmental Permitting Phase 9 p Y ]
of the Project as a tool to monitor roposal ocneaule

Project progress and plan upcoming work activities. A summary of key dates from the proposal schedule is included in Figure 1.

N EHHETRAG CICES T O R ETEES EYC I T O RS CH TR (G S Il Due to the schedule constraints of the U.S. Army
Corps of Engineers (USACE) Permit, the CWM Team will adopt a phased approach that will maximize work that can occur without impacting
Waters of the U.S. in an early package and construct the remainder of the work under a permit authorization. This approach will allow for
construction of the new bridge and the roundabouts as well as the roadway connecting 1-20 to the Frontage Road to occur early in the Project
schedule. By phasing the Project, we will allow for efficient use of resources and advance the longest lead time activities on the Project to
ensure the earliest possible connection of 1-20 to the Frontage Road. To that end, we can confidently forecast Substantial Completion to
occur on December 19, 2025.

Credibly Demonstrating an Approach and Plan to Achieve Completion of Frontage Road Access QLRSI REENENENYRN:N!
the Project site and crafted an approach that facilitates efficient completion of Project segments based on various constraints:

Stage 1: This stage focuses on areas that can be built prior to receiving permit authorization

from the USACE. This stage will include significant embankment on the northern side of I-20 as STAGE1
well as the new bridge that will carry Old Mill Road across I-20. This work will be in close STAGE 2
proximity to resources IS-8, EC-23, and EC-27; however, the CWM Team is able to avoid impacts Il STAGE3
to these ESA’s and still complete this Stage.

Stage 2: Following environmental authorization, this stage will commence to build the southern

embankment areas as well as the interstate ramps. It will include shifting Old Mill Road traffic

onto the new alignment as well as removal of the existing Old Mill Road bridge and approaching \\
roadways. This stage will also complete the new utility corridor for the relocation of utility =

infrastructure from the old Right of Way (ROW) to the new ROW. At the end of this stage, through 20

movements on Old Mill Road will be active. _

—. Stage 3: Following completion of the eastbound (EB) ramp system, the rest area entrance ramp :
can be tied in, and the EB exit ramp will be connected to the -20 ramp terminal and ready for // "‘(,,o
activation. At the end of this stage, Exit 104 will be activated. All directions of this new interchange v
will be opened simultaneously. A carefully timed sign unveiling plan will be executed, and the Figure 2: Staging Plan

date will be communicated in advance to affected stakeholders through our Public Information Coordinator as well as to mapping services
through GDOT’s Traffic Management Center (TMC).
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' (TR ESTVEUERIEG T EVEL EGEIEICEM]  As described above, the CWM Team will implement a phased Project

delivery approach which will be structured to maintain the Project schedule and accelerate specific scope items. This includes prioritizing the
new bridge over I-20 and the northern Project embankment. Early completion of the bridge is important for two primary reasons:

Preventing Bridge Work from Extending Critical Path Schedule Challenges Mitigated

1 Advancing long lead time items associated with bridge construction © MSE Wall Shop Drawing and Panel Fabrication
as early as possible will prevent the bridge work from extending the @ PSC Beam Shop Drawing and Panel Fabrication
critical path of the Project. © Early Start to Labor Intensive Structures Construction

Using Northern Embankment and Bridge for Major Hauling Logistics Challenges Mitigated

We will use the northern embankment and bridge as an access route © Avoids Need to Route Loaded Trucks on Either the Interstate

for major hauling operations needed to construct the southern or on Small Local Roads such as the Existing Old Mill Road
2 embankments and pavement for Old Mill Road and the EB ramp © Enables More Material to Be Loaded onto Each Truck

system (see Figure 3). This will allow for the movement of dirt from © Eliminates Need for Traffic Control on the Interstate or Old

our offsite borrow source as well as aggregates from the quarry along Mill Road to Access the Worksite for Major Hauling

state routes. As a result, we will have greater flexibility to transport © Avoids Delays Associated with Logistics and Trucking

bulk materials into the Project site. Shortages

< Old Mill Rd.
, 13.9 Miles L4 gy

* Quarry & Plant
" Location

.
#

Figure 3: Haul Route using

Our staging approach takes full advantage of this new Northern Embankment Bridge

location roadway to minimize the need for traffic interruption.
However, several activities will still require traffic management:
Median Structures, Overhead Spans, Ramp Terminals, and Activation of New Roadways.

Median Structures: Construction and demolition Overhead Spans: The installation and removal of bridge spans will require
of bridge structures in the median will require lane closures and traffic pacing for safe implementation. This traffic management
protection from temporary barrier. Our design for method is routine for the CWM Team’s experienced traffic control crews and will
these structures provides space for temporary benefit from our existing relationships with local law enforcement. Notably, our
barrier to be installed such that proper shoulders proposal includes utilization of an ATC that will eliminate overhead
are maintained without shifting traffic on sign structures spanning the active roadway thus eliminating the
1-20. need for significant MOT work shifts associated with sign erection.

Ramp Terminals: Full depth interstate pavement construction at the ramp terminals is a challenge for traffic management. While this work
would traditionally require shifting traffic and narrowing lanes to set barrier along the outside shoulder, the CWM Team is committed to
performing removal of the existing shoulders and full depth construction of the new ramp terminals during the weekend
single lane closures authorized in the RFP. This non-stop operation will eliminate the need for traffic shifts and the associated degradation
to the existing pavement that occurs during striping eradication operations.

Technical Proposal | P.I. No. 0018361 | Page 2
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Activation of New Roadways: Three distinct instances of new roadway activation will occur on this Project.

1. Activation of Old Mill Road

The CWM Team has coordinated with Morgan County and obtained conditional approval to implement a
detour of existing Old Mill Road in order to tie-in the new alignment and to connect the east facing
interstate ramps through the existing roadbed. This detour will be planned in conjunction with GDOT’s
Project Management Team (PMT) as well as Morgan County and other local government stakeholders.
Our Team is committed to fulfilling our obligation to conduct a Detour Open House for the public and providing all documentation necessary
to aid the PMT in completion of updates to the NEPA document. We will detour traffic on Old Mill Road to Newborn Road for a period of 90
days. Timing of this detour will be crucial to ensure the Project schedule receives maximum benefit. Our schedule analysis has informed us
that installing the detour immediately following the activation of public utilities on the new bridge will make the deepest cut to the Project’'s
critical path and ensures Exit 104 will open to the public by GDOT's committed date.

2. Activation of the Rest Area Entrance Ramp to 1-20 via Old Mill Road

Maintaining continuous access into and out of Rest Area #52 is an
essential requirement of the Project. Construction of the new EB
exit ramp for Old Mill Road will require removal and rerouting of
the existing rest area entrance ramp. Maintenance of this existing
entrance ramp can only be accomplished by completing the new
EB ramp system for Old Mill Road, including the roundabout
intersecting the EB ramps, such that continuity can be established
from the rest area to the entrance ramp terminal on the east side of
Old Mill Road (Figure 4). A short section of temporary paving and
striping will be necessary to transition traffic from the existing ramp
to the permanent location on the new ramp. Once this is completed,
the EB exit ramp can be connected through the location of the old
rest area entrance ramp to complete Exit 104.

3. Activation of Exit 104 Old Mill Road

The CWM Team understands the significance of activating a new ramp
alignment on an interstate. Our experience ranges from activating service
interchanges with three guide signs per direction, to flipping ramps on system-
to-system interchanges, to activating more than 80 guide signs routing vehicles
from I-75, 1-85, and |-285 upon the grand opening of the International Terminal
at Hartsfield-Jackson Atlanta International Airport. Regardless of the size of the
road opening, our experience shows that these types of events succeed or fail
based on two factors: Clarity of Signage and Communications.

Figure 4: Continuity from Rest Area to Entrance
Ramp Terminal on East Side of Old Mill Road

The CWM Team commits to having all permanent guide signage in place prior to the activation of Old Mill Road. Furthermore,
we will keep these signs covered and commit sufficient crew resources to uncover them simultaneously upon the opening of
this new exit on 1-20. Additionally, we will utilize message boards to indicate that the exit is open.

To promote the safety of personnel working on the Project as well as the traveling public, signage indicating that the exit is closed is equally
important in the days and weeks leading up to the opening day. As the work nears completion, the new exit will begin to appear useable;
therefore, daily maintenance of devices and messaging that the exit is closed are of the utmost importance. The CWM Team will ensure all
barricades and other devices that prevent errant drivers from entering the new ramp system are maintained each shift.

Communicating the opening of the new exit to local stakeholders, the traveling public, and to mapping services will bolster the success of
the interchange opening. In addition to the communication strategies listed in Section C.1.2 (%), prior to the opening of this exit, our Team
will engage local businesses to place physical media in their places of business to inform their employees and patrons of the new route that
is available to them. We will especially target those businesses whose primary access from 1-20 is likely to be rerouted from US 278 or
Newborn Road to Old Mill Road. To reach the traveling public, we must consider local commuters, out-of-state travelers, and commercial
drivers. We will coordinate with GDOT's PMT to target messaging to local commuters that can be disseminated on news outlets.
Communication to out-of-state drivers is best accomplished by providing firm changes in the road system to mapping groups such as Waze,
Google, and Apple through GDOT's TMC.
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(WEG LD EN ISP IEL WAL GE RGE (O W As demonstrated above, the majority of the Project scope can be completed without
MOT considerations. However, the CWM / ICE Team has developed a strategy to specifically address the three major MOT events on this
Project. We are confident that our focus and preparation for these three events will ensure the best outcome for the activation of the shifted
Old Mill Road alignment, activation of the new rest area entrance ramp, and the activation of Exit 104.

Further, we will rely on our experience working in open median interstate corridors to establish a robust work zone for the bridge site as well
as the new ramp terminal locations. That experience has informed us of the best solutions to several challenges specific to the Old Mill Road
work zone on |-20 that we will implement.

Challenges ) @ Solutions )

© Trucks Entering & Leaving the Work Zone @ solid Surface Acceleration/Deceleration Areas Adjacent to Travel Lanes

@ Maintaining Integrity of Cable Barrier e Include Temporary Cable Barrier Anchorages for Each MOT Stage

Q Vehicle Collisions with Impact Attenuators 0 Avoid Positioning Attenuators on the Back Side of Crest Curves

Q Maintenance of Minimum Shoulder Widths ° Commit Resources to Non-Stop Weekend Closures for Full Depth Pavement Areas
e Maintaining Integrity of Mainline OGFC & Striping o Configure Work Zone Without Need for Lane Narrowing or Traffic Shift

C.1.1 (c)(i) Addressing Items #2-5 in Section 2.4.1 of TP Attachment 2-8

2. Resources and Staffing. The Design-Build Team will utilize a robust and qualified project management and design team to ensure
work zones will be designed to meet the early completion milestones. Moreover, the Design-Build Team will dedicate the labor and equipment
necessary to construct the early opening of traffic for access between the Frontage Road and 1-20. The Design-Build Team’s resources will
not drive the critical path.

3. Critical Paths and Near-Critical Paths. The critical path is driven by the acceptance of the Basis of Design and Construction, the Old
Mill Road Bridge Plans, and the procurement of the Old Mill Road Bridge beams. Construction of the new Old Mill Road bridge and the North
and South Roundabouts connecting the Frontage Road to I-20 are also on the critical path to ensure the early opening and connection to |-
20. The Near-Critical path follows the acceptance of the NEPA Reevaluation and the USACE Permit. The Design-Build Team must meet two
milestones prior to Substantial Completion: NTP2 within 90 days of NTP1 and Early Opening of the Frontage Road Access to I-20 within 630
days of NTP1. The NTP2 requirement is driven by the acceptance of the OJT Plan, which requires an FHWA review. The Early Opening
requirement is satisfied by Early Works Packages for the bridge construction of the new Old Mill Road and is driven by acceptance of the
Ready for Construction (RFC) Bridge Plans.

4. Non-Work Periods, Starts, or Completions. The Design-Build Team utilized the following Project Calendars to capture Non-Work
Periods: 7-Day-No-Holiday, 5-Day-Workweek, and 6-Day-Roadway. These are described in detail in Section C.1.1(c)(ii) 9. Work Periods and
Calendars (%).

5. Lags. The Design-Build Team did not use any lags in the Proposal Schedule.

C.1.1 (c)(ii) Addressing Items #1-4 and #6-9 in TP Section 2.3.1.19

1. Roles and Responsibilities — Schedule Execution. The following members of the Design-Build Team will have a role in planning
and scheduling the work.

Project Design Construction Environmental ROW Utility
Scheduler Project Manager Project Manager Compliance Manager Project Manager Manager
Responsible for developing Responsible for Responsible for Responsible for monitoring, ~ Responsible for following ~ Responsible for monitoring
and maintaining the executing and executing and documenting, reporting the ROW acquisition the utility relocation
Baseline Schedule and meeting the meeting the the status of environmental process and communicating  process, communicating
submitting schedule Design Schedule. Construction Schedule. compliance, and verifying any delays that might schedule requirements,
updates, as required. monthly reporting impact the critical path. and coordinating Utility

requirements. Relocations with the

Construction Schedule:

2. Schedule Development. The Design-Build Team’s Proposal Schedule includes activities representing the full scope of work required
to complete the Project. The activities were sequenced using appropriate logic, such that the true critical path between NTP1 and Project
Completion was identified. The Design-Build Team evaluated the Schedule to determine the resources that would be required to achieve the
specified Substantial Completion and Final Acceptance Milestones.

Technical Proposal | P.I. No. 0018361 | Page 4
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3. Schedule Updates. The Design-Build Team will use Monthly Project Schedule Updates to communicate the percent of work complete,
upcoming work, and critical path changes.

4. GDOT and Third-Party Activities. The Design-Build Team included activities for all required GDOT and Third-Party Reviews and
Construction Activities in the Proposal Schedule. The durations for these activities were determined using durations outlined in the RFP or
in coordination with Third Parties. These activities were pivotal for schedule development and critical path identification.

6. Integration of Design-Builder Quality Management Plan (QMP) and Schedule. The Design-Build Team included the required
QMPs as activities in the Proposal Schedule and incorporated logic to sequence these activities with GDOT Design Reviews. The Design-
Builder included time, internal to document preparation and construction activities, to execute the provisions of the QMP.

7. GDOT Reviews and Comments. The Design-Build Team included activities and logic to appropriately handle GDOT Reviews, Comment
Resolution, and Re-Reviews of the Design-Build Team Submittals.

8. Work Breakdown Structure (WBS), Activity Numbering, and Coding. The Design-Build Team utilized a WBS and Activity
Numbering Scheme in compliance with the requirements of the ITP. Activity coding, alongside the WBS, will be used to organize the schedule
and communicate major work components.

9. Work Periods and Calendars. The Design-Build Team utilized the following Project Calendars when developing the Proposal Schedule:
7-Day-No-Holiday A seven-day work week calendar that does not exclude holidays or account for weather. This was primarily used for
Milestones, Contract Submittals, Design Development, Environmental Permitting, Shop Drawings, and Material Fabrication.

5-Day-Workweek A five-day workweek calendar that includes federal holidays. This calendar does not account for weather. It was primarily
used for GDOT Reviews and Third-Party work items, such as FHWA and Utility Owner reviews.

6-Day-Roadway A six-day workweek roadway calendar that includes weather days and holidays for Memorial Day, one week for July 4",
Labor Day, two days at Thanksgiving, and two weeks during Christmas.

C.1.1 (c)(iii) How the Proposal Schedule Accommodates the Construction Phasing and Staging Plan, Utility Adjustments,
Environmental and Permitting, and Other Elements of Proposer’s Plan to Execute the Work

The Schedule was organized using a WBS that outlines the major scope items, including Project Management, Design Management,
Environmental Permitting, Utility Management and Relocation, ROW Acquisition, Material Procurement, and Construction Management. The
Construction Management portion of the Schedule was broken into WBS components which mirror the Design-Build Team’s Construction
Phasing and Staging approach. This nomenclature correlates to the construction staging logic linking the activities. The Schedule and
Construction Staging Plan were developed simultaneously to ensure the Schedule accurately reflects the intended staging and that the Staging
Plan meets the required Contract milestones.

' C.1.2 Approach to Stakeholder Involvement and Public Information and Communications Plan

The foundation for achieving GDOT's Stakeholder Involvement and Publc ————__  pROVEN EXPERIENCE

Information and Communications Plan goals is a commitment to establishing a On Courtland Street Bridge (P.l. 752015-), the CWM
collaborative partnership and effective communication with all stakeholders. The Design-Build team coordinated with stak’eholders

CWM / ICE Team will support GDOT in engaging stakeholders through several during the procurement to successfully refine design
proven techniques including Collaboration, Stakeholder Identification and and constretitiRiaonts

Stakeholder Meetings, a comprehensive Communications Plan, Public ST LS W &
Awareness, Involvement, and OQOutreach. This multifaceted, multi-layered
approach will provide the greatest level of engagement with the identified
stakeholders, as well as the general public, beginning as soon as the Contract
is awarded and continuing throughout the course of the Project.

It is our goal to provide balanced and objective information as to
construction activity, travel impacts, and Project progress by
building on established communications tools and utilizing
innovative strategies to reach all intended audiences in an effective,
clear, and timely manner.

& 1““; | I
W /L JAERY
» _JUNNEN

Effective * Clear * Timely
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C.1.2 (a) Approach to Stakeholder Involvement, Public Information, and Public Outreach | The CWM / ICE Team’s approach
to Stakeholder Involvement, Public Information, and Public Qutreach for the |-20 at Old Mill Road Project offers several key elements that are
geared to provide value specific to the needs of the citizens and the businesses who live and work in the Project area. The US 278 Widening
and Frontage Road project (P.I. Nos. 0017219 and 0018363), where the CWM Team serves as the Design-Builder, has provided the Team
with important stakeholder contacts that will be utilized for the coordination of the |-20 at Old Mill Road Project. Ongoing communication with
the key stakeholders relevant to the Project has revealed that a targeted approach to meet the differing requirements of various groups will
be required. The CWM / ICE Team will establish a four-tier system of engagement that each stakeholder group will be placed in. It is
anticipated that these separate groups will receive different levels of interaction and communication with the Communication Team. Defining
these tiers in this planning phase of the Project allows our Team to assess the needs and desires of each type of stakeholder and ensure
they are accommodated adequately. The proposed tiers for this Project will include:

Tier 1 Government Entities Communication Already Established
This group generally consists of government officials or government liaisons who are e The CWM Team met with Adam Mestres (County
responsible for making and upholding public commitments related to or affecting the Manager) and Chuck Jarrell (Director) of Morgan County
Project. Notable members of this group include: during proposal development regarding the proposed off-
o Georgia Department of Transportation (GDOT) site detour to ensure they would be in acceptance of
o Georgia State Development Authority detouring Old Mill Road which is a local route.
e Joint Development Authority (JDA) e For the adjacent US 278 project, the CWM Team is
o Jasper County, Morgan County, Newton County, and Walton County currently conducting weekly coordination meetings with:
The Team's engagement with this top tier will be the most involved of the four tiers, as o JDA represented by Serra Hall and Scott Greene
these will be the major stakeholders on the Project. These groups will have direct (Thomas and Hutton)
contact with Project personnel including the Lead Contractor Project Manager, o Georgia State Development Authority represented by
Zachary Taylor, to ensure their needs are addressed as efficiently as possible. The Hank Evans
Government Entities have vested interest in the private developments in the area as o Neal Conley of Plateau Excavation
well as the infrastructure that serves them. The Project is located within Morgan o Andrew Heath who represents GDOT
County; therefore, with the exception of GDOT, the Team will have the most frequent e In addition to the weekly coordination meetings on the US
coordination with the County. We are currently and will continue to involve Morgan 278 project, multiple meetings and project tours have been
County in construction activity updates and future plans affecting their local routes and provided to members of the JDA and their representatives.

community. The Team is committed to furthering communication through
task force meetings as well as written correspondence and verbal updates
as necessary during the Project delivery.

The current level of coordination with these
stakeholders will continue through the
1-20 at Old Mill Road Project.

" Zachary Taylor
Lead Contractor Project Manager
Currently working with these Government Entities as the Lead Contractor Project Engagement Most Involved
Manager on the adjacent US 278 Widening and Frontage Road project. Direct Contact with Project Personnel

™ ztaylor@cwmatthews.com @7 678.231.5910

Tier 2 Private Partners Communication Already Established
This group consists of the land developers and major business owners in and around e The CWM Team currently includes Rivian, represented by
the Project area. Notable members of this group include: Tony Sanger, in the weekly coordination meetings for the
o  Stanton Springs US 278 Widening and Frontage Road project.
o Takeda o Baxalta The current level of coordination
o Facebook o BioScience Training Center with this stakeholder will continue through the
e Rivian 1-20 at Old Mill Road Project.
The involvement with this group is expected to be frequent but not as direct and involved as the top-
tier group. The interactions will include scheduled written briefings as well as in-person and Engagement Frequent
unscheduled briefings as necessary upon request. Qur briefings will focus on issues of regional Written and In-Person Briefings

significance as they relate to the Project and the major private developments in the area.

Technical Proposal | P.l. No. 0018361 | Page 6
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Tier 3 Local Population

This group consists of the local property owners and business owners in the area. The
Team will ensure these individuals are identified through coordination with the local
Counties and Municipalities, so they will be notified when activities will occur that

1-20 at CR 249/0I1d Mill Road Design-Build Project | Morgan and Walton Counties, GA

:IEINFRASTRUCTURE
CONSULTING & ENGINEERING

Communication To Be Established

would affect their business operations or daily lives.

Engagement Consistent: Notified Regarding Activities Affecting Their Businesses and Daily Lives
Communication To Be Established

Tier 4 Roadway Users

This group generally includes the traveling public that are not local to the Project area.
Our interactions with this group will include communicating real-time traffic

conditions through the tools listed below.

Engagement Consistent: Communicating Real-Time Traffic Conditions

o Strategically Placed Physical Media
e Effective Changeable Message Signs

C.1.2 (b) Strategies to Educate, Inform, and Engage Stakeholders | Our strategy to educate, inform, and engage stakeholders as
to activities, closures, detours, and other impositions will vary according to the tiers (1-4) listed above. This engagement will be generally
steered according to the table below:

Stakeholder Tier Strategies to Educate, Inform, and Engage Responsible Design-Build Team Members

Government
Entities

2 Private
Partners

Local

Population

4 Roadway

Users

Coordination Meetings

Direct Participation in Standing Committees

Establishment of New Committees (i.e., Detour)

Direct Project Manager Contact (Phone, Text, Email, In-Person)

o Written Briefings
e (Coordination Meetings

Direct Project Manager Contact (Phone, Text, Email, In-Person)

Newsletters, Alerts

Strategically Placed Physical Media (i.e., Display Boards, Public
Notice Signage)

Public Meetings or Information Fact Sheets

Strategically Placed Physical Media (i.e., Display Boards, Public
Notice Signage)

Effective Changeable Message Signs (CMS) Roadway Messaging

Lead Contractor Project Manager
Construction Manager

Utility Manager

Traffic Control Manager

Lead Contractor Project Manager
Utility Manager

Traffic Control Manager

Public Information Coordinator

Lead Contractor Project Manager
Traffic Control Manager
Public Information Coordinator

Lead Contractor Project Manager
Traffic Control Manager
Public Information Coordinator

C.1.2 (c) Communication Tools and Methods to Support Implementation | Descriptions of our planned communication tools and

methods to support the implementation of the Public Information and Communications Plan include:

database of stakeholders, classify them into tiers according to their
level of interaction, and then utilize several tools to target messaging
to the various tiers and groups. This effort will be done in conjunction
with our counterparts from the GDOT PMT.

o A
-
-
~

AR

The Team

We will execute the Communications Plan to ensure
stakeholders and the public are well informed about

r Database

We will coordinate with the JDA and PMT to ensure the
most relevant database is maintained throughout the life

o We will identify these property and business owners
through coordination with the local Counties and
Municipalities.

changing conditions on the Project. We will gather a == > of the Project. The stakeholders within our Government

Tools

Tools to support Public Information dissemination to the Local Population / Roadway Users tier include:

Technical Proposal | P.l. No. 0018361 | Page 7

Coordination Meetings e Fact Sheets e Maps/Renderings
Group Project Tours o  Media Alerts e Information Kiosks

Entities and Private Partners tiers have already been identified and
additional individuals or entities will be added on a limited basis.
Members of those tiers will receive the briefings and direct manager
contact as described earlier in this proposal.
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' C.1.3 Approach to Construction Staging and Traffic Management

The CWM / ICE Team has prioritized our approach to construction staging and traffic management to achieve two primary goals:

= , Goals
E ’ @ Eliminate Shifting or Narrowing Lanes on I-20

(@ Eliminate Major Hauling Operations on |-20 and Local Routes

We have successfully achieved these goals by focusing on the work elements that would traditionally require interstate traffic shifts or hauling
on the interstate and local roads. Our proposal is structured to provide alternative means and methods that allow the 1-20 travel lanes to
remain in their current location and direct major hauling operations away from the interstate or local routes such as Old Mill Road and Davis
Academy Road.

C.1.3 (a) Work Areas, Sequencing of Work, Locations of Lay Down
Areas, and Approach to Working in an Urban Environment | Our phasing
and staging plan will allow us to sequence the work to support the goals listed
above. While this Project includes significant water resource impacts, we have
identified a corridor that will allow for Early Works to proceed in Stage 1 prior to
USACE Permit Authorization. Notably, Stage 1 (shown in green to the right) will
create access from the Frontage Road to the southern side of 1-20. This Stage is
critical to establishing a haul route that allows for embankments, aggregates, and
plant produced materials, such as asphalt and concrete pavements, to be hauled \

into the project via US 278 and the Frontage Road. Work associated with = \

construction of the new bridge will be among the limited activities that will require 120,

routine access from the 1-20 corridor. Our sequence of work will allow for the

Stage 2 and Stage 3 areas (shown in orange and red to the right) to be accessed

through the Stage 1 work zone and minimize traveling public interaction with )
equipment, hauling, and material laydown areas. In addition, use of the new Old / 4”<<

Mill Road bridge over |-20 for the haul route and to access Stage 2 and 3 areas /

will minimize impacts to adjacent routes and minimize further degradation of the Figure 5: Staging Plan
existing infrastructure.

STAGE 1
STAGE 2

Il STAGE3

0

C.1.3 (a)(i) Minimizing Impacts to the Traveling Public from Staging or Laydown Yard Locations
Examples of how our Team’s staging plan minimizes impacts to the traveling public include:

Building the new Old Mill Road bridge over I-20 in the first stage of construction (shown in green in Figure 5 above) will allow us to use it
as an access route for major hauling operations needed to construct the southern embankments and pavement for Old Mill Road and the EB
ramp system (see Figure 3 on p. 2 %). This will allow for the movement of dirt from our offsite borrow source as well as aggregates from
the quarry along state routes instead of having to route loaded trucks on either the interstate or on small local roads such as the existing Old
Mill Road. As a result, we will have greater flexibility to transport bulk materials into the Project site, and it will minimize impacts to the
traveling public by eliminating the need for traffic control on the interstate or Old Mill Road to access the worksite for major hauling.

Our commitment of resources to construct the full-depth widening of I-20 during

N Erins Lapdown AL continuous weekend closures will eliminate the need for traffic shifts, long-term outside

atthe |20 / US 278 Interchange. shoulder closures, and temporary barrier that would otherwise be necessary to
P accomplish full-depth interstate widening at the interchange ramp terminals.

@ @ .. Our implementation of a detour prior to the activation of the shifted Old Mill Road
Bl alignment will facilitate a smooth transition onto the shifted alignment by allowing the
full tie-in to be constructed without traffic present.

o

We plan to utilize our existing laydown yard located at the I-20 / US 278 Interchange
(Figure 6). This location is conveniently located along our designated hauling route.
Additional laydown areas will occur within the work zone of the new construction
roadway alignments. This approach will minimize impacts to the traveling public.

0ld Mill Road Project Site

Figure 6: CWM’s Existing Laydown Yard

Technical Proposal | P.l. No. 0018361 | Page 8
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C.1.3 (a)(ii) Minimizing Impacts to the Traveling Public, Public Recreational Users, and Other Stakeholders from Noise,
Vibration, Dust, and Erosion

As this Project is a new location alignment, the CWM / ICE Team will be able to control access into and out of the work zone. Qur planned
primary access point at the new intersection of Old Mill Road and the Frontage Road will minimize impacts to the traveling public, public
recreational users, and other stakeholders from noise, vibration, and dust.

Drainage patterns on the Project site route Project outfalls to the west and the south. Our proposal includes intentional use of temporary
sediment basins and sensitive area Best Management Practices (BMPs) near these outfalls and includes a staff dedicated to erosion control
maintenance. These efforts will minimize public impacts from erosion.

C.1.3 (a)(iii) Plan for Safe Ingress and Egress to and from the Work Zone During Construction, including Methods for
Material Delivery and Storage

As described above (in the Challenges and Solutions graphic on p. 4 %) and below, we will include hard surfaced areas for safe ingress and
egress to and from the median work zone and will limit storage to new location construction areas only.

C.1.3 (a)(iv) Plan for Bridge Construction Access, Showing Areas Used to Access the Bridge Work and Proposed
Equipment and Material Handling Locations and Staging

The figure below shows our plan for bridge median access.

Figure 7: Bridge Median Work Zone Access

[ ale— | [ [ [ [ [ = [ | I"IEIIEIIEIIEIIEIEI:IEI:I &=

5 == “®
o, == O

1
=

.4
,VQEIEEEEE

(©) EB Ingress Prior to Vertical Crest of I-20 (@) EB Hard Surfaced Egress Prior to Vertical Crest of |-20
@ Temporary Cable Barrier Anchor. Overlap WB Barrier Wall @ Location of Vertical Crest of I-20
@WB Hard Surfaced Egress 1,000' West of Vertical Crest of |-20 @ WB Ingress Prior to Vertical Crest of |-20

C.1.3 (a)(v) Plan for Effective and Safe Bridge Access and Bridge Demolition

The CWM / ICE Team has crafted an effective plan for safe bridge access and bridge demolition. This includes installing temporary barrier
for the construction and demolition of bridge and sign structures in the median. Our design for these structures provides space for temporary
barrier to be installed while maintaining proper shoulders without narrowing lanes or shifting traffic on 1-20.

Safe implementation of the installation and removal of bridge spans will require lane closures and traffic pacing. The CWM Team’s traffic
control crews have extensive experience with this traffic management method and also have existing relationships with local law enforcement.

C.1.3 (b) Approach to Optimizing Driving Conditions During Construction | Our approach to this Project will always route traffic
through permanent lanes without the need to shift or narrow lanes. Additionally, we will minimize the need for trucks to access the work zone
from unexpected locations of ingress or egress. By locating our median work zone egress points as far away from the vertical crest of -20
as possible and providing hard surface acceleration areas for construction traffic, we will reduce the need for the traveling public to
unexpectedly break or change lanes to avoid construction traffic.

C.1.3 (b)(i) Maintaining Clear, Easily Identified Temporary Pavement Markings

Our approach to this Project has eliminated the need for temporary pavement markings with the exception of the staging area for the rest
area entrance ramp. This short stretch of road will require two phases of temporary edge lines. Both stages are anticipated to last less than
60 days, ensuring no severe degradation of temporary striping occurs.

Technical Proposal | P.I. No. 0018361 | Page 9
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C.1.3 (b)(ii) Minimizinq Degradation of Pavement Conditions from Removal of Existing Pavement Markings

For the full-depth interstate pavement construction at the ramp terminals, the CWM Team is committed to performing removal of the existing
shoulders and full-depth construction of the new ramp terminals during the weekend single lane closures authorized in the RFP. This non-
stop operation will eliminate the need for traffic shifts and the associated degradation to the existing pavement that occurs during
striping eradication operations.

C.1.3 (b)(iii) Minimizing the Need for Narrowed Lanes and Shoulders

For construction and demolition of bridge structures in the median, our design provides space for temporary barrier to be installed so that
proper shoulders are maintained without shifting traffic on I-20 which eliminates the need for narrowed lanes.

For the full-depth interstate pavement construction at the ramp terminals, taking place during the weekend single lane closures authorized in
the RFP, the CWM Team’s non-stop operation will eliminate the need for traffic shifts and narrowed lanes and shoulders.

C.1.3 (b)(iv) Smooth, Consistent Transitions between Temporary and Permanent Pavement

Construction of the new EB exit ramp for Old Mill Road will require removal and rerouting of the existing rest area entrance ramp. A short
section of temporary paving and striping will be necessary to transition traffic from the existing ramp to the permanent location on the new
ramp. Our design will minimize grade changes and drop-offs, and asphalt leveling will be used to provide smooth, consistent transitions
between the temporary and permanent pavement.

C.1.3 (c) Approach to Maintaining Access for Adjacent Property Owners | There is no proposed work that would require
modification of access for adjacent property owners. Prior to the detour and installation of the cul-de-sac to establish Old Mill Way, the CWM
/ ICE Team will utilize our Public Information and Stakeholder Involvement strategies to ensure updated routes are well understood by all
affected parties.

' C.1.4 Coordination with Developers or Contractors Engaged on Related Transportation Facilities

The Joint Development Authority (JDA) Project-Site is ————— Benefits the CWM / ICE Team Offers to GDOT

immediately adjacent to the |-20 Frontage Road project

the CWM / ICE Team is currently under contract to Our Team is working on the adjacent US 278 Widening and
complete. Therefore, key personnel on our Team have Frontage Road project which will streamline coordination

and communication between the two projects.

already established working relationships with members
of the JDA and gained an understanding of their
organizational structure and Project needs. The design
and construction of the Project will meet the requirements
established in the RFP related to the JDA Project-Site and adjacent project. We are also
other Third Parties. Clear communication will permit our o i i utilizing the same management
Team to optimize the Project design and refine the Familiarity with Project Site team from the adjacent project.
construction approach to best meet the needs of this
critical stakeholder and other Third Parties.

., We have a thorough
ned Coordination ¢ understanding of the site
conditions from our work on the

We have already established Established Relationships with Stakeholders
C.1.4 (a) Coordination with Contractors on working relationships with key
Related Transportation Facilities and Adjacent stakeholders from our work on the
Projects | The CWM / ICE Team is the contractor for the f,%"l"rc;’r’égrc ‘;ﬁgg;’s’d understand 793 Immediate Availability
identified Related Transportation Facilities shown in the / ’ :

RFP (see Figure 8 on p. 11 %). Through this contract the _ , .
CWM / ICE Team has established open communication Construction crew resources and equipment will be

finishing work on the adjacent project and will be

with the Rivian development contractor and will leverage immediately available once construction is ready to begin
this relationship throughout the 1-20 at Old Mill Road  on the I-20 at Old Mill Road Project.
Project to ensure the projects do not adversely impact one
another. The current Rivian development contractor attends the bi-weekly meetings for the US 278 Widening and Frontage Road project, and
it is expected that this will continue throughout this Project. As the Rivian development progresses, all additional contractors will be invited
to attend the bi-weekly meetings to facilitate coordination between the Rivian Site and the [-20 at Old Mill Road Project.
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ning (P.1. No. 0017219)
n by the CWM / ICE Team.

1-20 at Old Mill Road (P.I. No. 0018361)
Proposed Project

et
1-20 Frontage Road (P.l. No. 0018363)
Currently under construction by the CWM / ICE Team. ‘

al
il Figure 8: Related Transportation
Facilities and Adjacent Projects

Additionally, the CWM / ICE Team is utilizing the same management team from the US 278 Widening and Frontage Road project for this
Project. This management decision is intentional and crucial for ensuring both GDOT projects are coordinated throughout the design,
construction, and completion of each respective project.

C.1.4 (b) Coordinating the Construction Schedule to Minimize Disruption to .
Local Stakeholders | This Project is being constructed along a new alignment and Utilizing Same Ma|.1age.ment Team
facilitates day-time construction except for 1-20 ramp tie-in work and the placement of from US 278 Widening and
bridge beams. Day-time construction will minimize any disruption to local property Frontage Road Project
owners. Where overnight work is required along or over 1-20, the CWM / ICE Team will
provide notification to local stakeholders via our Public Information and Stakeholder
Involvement strategies to ensure any potential disruption is known prior to occurrence.
Our Team commits to construct the 1-20 ramp tie-in work during four weekend
lane closures instead of numerous nights to minimize any disruptions to the
traveling public and local stakeholders.

-

When a weekend lane closure is planned, it will be discussed in the bi-weekly meetings

leading up to the closure with a minimum of a 30-day notice to stakeholders. The bi- Zachary Taylor
weekly meetings will provide our government and private partner stakeholders the Lead Contractor Project Manager
opportunity to voice any issues with the planned closure. If any issues are expressed, the
CWM / ICE Team will work to rectify the issues and will re-schedule the closure if
necessary.

C.1.4 (c) Notifying and Coordinating with Third Party Governmental
Stakeholders | The CWM / ICE Team has established relationships with several third-
party governmental stakeholders through the US 278 Widening and Frontage Road project

including: Tyler Mcintosh, PE Joshua Spradley
e JDA represented by Serra Hall and Scott Greene (Thomas and Hutton) Lead Design Consultant Quality
Project Manager Control Manager

e (eorgia State Development Authority represented by Hank Evans
e Morgan County

The third-party governmental stakeholders actively participate in the CWM / ICE Team Bi-Weekly Status Meetings for the US 278 Widening
and Frontage Road project, and we will continue this coordination effort throughout the 1-20 at Old Mill Road Project. The CWM / ICE Team
will organize additional meetings anytime further coordination is necessary beyond the bi-weekly meetings with any governmental stakeholder.
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P.l. No. 0018361 — 1-20 at CR 249/0ld Mill Road Design-Build Project Amendment #5: September 15, 2023

FORM AA
INDICATIVE PROPOSAL QUANTITIES

INSTRUCTIONS:
(a) Submit one completed copy of Form AA for the Proposer.
(b) Populate the Indicative Proposal Quantity column for each Base Material item on the unit

basis indicated. If electing to opt out of participating in Indicative Proposal Quantity,
Proposer shall insert ‘N/A’ in lieu of a quantity.

Base Material Indicative Proposal Unit Base Index Value'
Quantity

Asphalt Cement 1,015 Ton $612.00
Fuel (Regular) N/A Gallon $3.609
Fuel (Diesel) N/A Gallon $4.309
Semi-Finished Steel Mill CWT $99.13
Products N/A

Portland Cement N/A Ton $166.86

Indicative Proposal Quantities shall be true estimates based on the Proposer’s design and
construction plan. They shall be supported by calculations either attached to this form or
contained in the Escrowed Documents showing how the amounts are derived from the Proposer’s
design and construction plan and assumptions.

" Base Index Values to be included in this column will be provided by GDOT to the Proposers through a
notice to the Proposers on September 15, 2023

Form AA Page 1
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C.2. PROJECT DIFFERENCES FROM THE BASIC CONFIGURATION

How Approach to Design and Construction Differs Materially from the Basic Configuration | Through a series of weekly design
meetings and value engineering sessions, our Team identified several critical elements as candidates for innovative design and construction
processes. Although numerous innovative ideas were vetted by our Team during the development of our proposal and conceptual design,
only the ideas that provided the greatest benefit to the Project were submitted for approval by GDOT as Alternative Technical Concepts (ATCs).
The following ATCs were accepted and are included in our proposal.

APPROVED ATCs INCORPORATED INTO THE PROJECT

ATC . . Schematic
Number ATC Concept  Project Benefits Plan Sheet
CWM-005 Larger MSE Cost and schedule savings for GDOT. N/A
Wall Panels
Overhead Sign Removing a non-frangible object from the median and the associated barrier

CWM-006 protection, which is also an obstruction. Reducing the cost required to maintain and N/A

Structures repair barrier wall over the life of the sign.

Schematic Plans | Except for certain design optimizations noted below to enhance constructability, the CWM / ICE Team does not propose
to design and construct the Project materially different from the Basic Configuration so there are no schematic plans included in our proposal.

Design Optimizations | In addition to the ATC process, we also investigated several design optimizations to the Costing Plans that do not
require any RFP revisions and therefore do not require ATC approval. The minor optimizations listed below do not differ materially from the
Basic Configuration.

MINOR OPTIMIZATIONS INCORPORATED INTO THE PROJECT

Optimization Project Benefits

Old Mill Road Reduced Earthwork
Profile Optimization Reduced Environmental Impacts

Detour of Existing

old Mill Road Reduced Construction Schedule

Reduced Impacts to Existing Culverts

Ramp Alignments Reduced Earthwork

Form P | A completed Form P detailing the Team’s approved ATCs can be found following this page.
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Georgia Department of Transportation
P.l. No. 0018361 — I-20 at CR 249/0ld Mill Road Design-Build Project

Instructions to Proposers
Amendment #4: September 8, 2023

FORM P
APPROVED ATCS
List all ATCs approved by GDOT that are included in Proposal:
ATC Number ATC title/name
CWM-005 Larger MSE Wall Panels
CWM-006 Overhead Sign Structures
Form P Page 1
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Georgia Department of Transportation

P.I. No. 0018361 — I-20 at CR 249/0ld Mill Road Design-Build Project

Instructions to Proposers

Amendment #4: September 8, 2023

FORM M

INTERIM COMPLETION, SUBSTANTIAL COMPLETION, AND FINAL ACCEPTANCE

PROPOSAL

Proposer Name: C.W. Matthews Contracting Co., Inc.

The Proposer shall complete the fields below for each portion (segment) of the Work for which
the Proposer will commit to the Milestone Deadlines as set forth below. All days are calendar

days.

Table M-1: Milestone Deadlines

Milestones

Deadlines

NTP2 Conditions Deadline

Not later than 90 Days after the date

GDOT issues NTP1

Interim Milestone Deadlines

Early Opening — Frontage Road Access to I-20

[ 629 | Days after the date GDOT

issues NTP1

(not to exceed 630 Days)

Substantial Completion Deadline

[ 705 | Days after the date GDOT

issues NTP1

Final Acceptance Deadline

90 Days after the Substantial Completion

Date

Date: September 21, 2023

Proposer: _C.W. Matthews Contracting Co., Inc.

Signature: Q‘LMC Strgpatire

174 178

Title: Jeffrey C. Shropshire, Senior Vice President

Form M

Page 1
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C.5. ORGANIZATIONAL CHART

Below is the organizational chart previously submitted with our SOQ. No changes have been made to this chart since the submission of the SOQ except assigning staff names to the Construction Services box[(outlined in black below)]

GD@T

Georgia Department of Transportation

I Executive Committee

DesignQC/QA ol ‘ Lead Contractor Project Manager ;e;rr sgrofp?EireS(;WzE
eter Graf, PE,
. Wilson Elgin, PE °F (Roadway/Lead QC/QA) N A Zachary Taylor O =
Sam Al-Jamal, PhD, PE °E (Structures)

A Jonathan Scarce, PE I°F (Hydrology/Hydraulics)

Lead Design Consultant Project Manager Quality Control Manager

A Tyler McIntosh, PE '°t > A Joshua Spradley WM =

Engineer of Environmental Worksite Utility Construction
Record Compliance Manager Coordination Supervisor -7 Manager
A Elizabeth Scales, PE ICE = A Steve Marchant 'CE Jeff Jacques WM | Y . Forrest Brewer O™
| | | 1

DESIGN SERVICES ENVIRONMENTAL SERVICES UTILITY COORDINATION/SURVEY/SUE CONSTRUCTION SERVICES
Urban Roadway / Interstate Design Hydraulic & Hydrological NEPA Documentation Utility Coordination / Project Construction \
& Rural Interstate Design Studies (Roadway) A Barrett Stone 'CE Engineer Layout Manager

- - Frank Quattlebaum '°t
A Chris Thompson, PE '°F (Lead) A Ricardo Navarro, PE °t (Lead) 4 ra:nd(r)ua A?I ?]UEIE _
A Johnny Lee, PE ICE A Erin Smith, PE IcE History ewAle o Reese Parke O David Duval
A Brad Hurst, EIT CE A Brandon Sanford, EIT ICE e - B _
A Kristin Watts ¢ A Jacey Dulgar E Kristie Person, MHP Land & Engineering Surveying Roadway Bridge
Minor Bridge Design Bike / Ped Facility Design Air & Noise Studies N (Fj{oréPleéte, PL?)LA;CACC Sieninientent Slpgulutgntani
A Sam Wade, PE, SE °F (Lead) 4 Daylen Stone, PE Derek Buffardi Re" ndy oidman, A Edson Santana cW Kyle Fowler CWM
Dan Wilkins, PE I°¢ Y, Brya i BT Joel Seibel " -
Tyler Chaffer, PE '°* ’ Ecol : Worksite Erosion Worksite Traffic
Traffic Operations Studies & Design Highway & Outdoor Lighting I itos(t)gy - Zl\/hrc]hHael g‘a”CsEAiEC Control Supervisor Control Supervisor
- - q arrett Stone ach Handac,
 Mohan Atluri, PE, PTOE Zhi Chen, PE, PTOE M-8 A Joshua Spradiey ™ A Jacob Crosby CW
Rhett Dollins, PE, PTOE M-8 Robert Small M-8 Archaeology
Soil Survey Studies & Hydraulic & Hydrologic Studies Patty McMahon, MA, RPA NSA
Bridge Foundation Studies (Soils & Foundation) LEGEND
i i ICE 1
A Michael Va_Ilquette,lcPEE Ken Khanidokht, PE ACC Public Involvement Respondent & CWM - C.W. Matthews Contracting Co., Inc.
Joe Bailey, PE Henok Tesfamariam ACC A Renee Mulholland 'CE Lead Contractor
A Chris Kreider, PE [CE Lead Design Consultant ICE - Infrastructure Consulting & Engineering, PLLC
— : ACC - Accura Engineering and Consulting Services, Inc. (DBE) *ACC
S & Mark . . . . )
SItS:rltnE?ourn ea;E' ?C% Si teH:SZ:égg::]z [\]/:/assttl:a dies will participate on this Project through a sub agreement with M-B.
A Daylen Stone‘ PE [CE The Lead Desian Consultant M-B - Maldonado-Burkett, LLP (DBE)
' Ken Khanidokht, PE AcC o 9 Subconsultants NSA - New South Associates, Inc. (DBE) *NSA will participate on this
S Daoud Kazwah A v — Project Manager and the Engineer Project through a sub agreement with R2T.
Selby Cordner 2M j — i : fessi R2T - R2T, Inc. (DBE)

Erosion, Sedimentation and Field Inspections for Compliance N of Record are licensed Professional 2M - Materials Managers and Engineers, Inc. (2MNext) (DBE) "2
Pollution Control Plan Preparation of Erosion & Sedimentation Engineers (PE) in Georgia. will participate on this Project through a sub agreement with M-B.
Lauren Warmuth, PE I°E Control Device Installations Ve Key Personnel — Direct Report — — — Coordination & Support

i ICE i ICE
Ronnie Smozk, PE Michael Henry A Working on Adjacent US 278 Widening and Frontage Road Project DBE
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I-20 @ CR249/0Id Mill Road - Proposal

I-20@ CR249/0ld Mill Road

Proposal Schedule

Submittal Date: 09/21/2023

["Activity Name

1-20 @ CR249/0Old Mill Road - Proposal
PROJECT SUMMARY AND MILESTONES

NTP 1 and 2 Milestones

A1000 NTP 1 - Preliminary Design Activities
A1010 NTP 2 - Final Design Activities
NTP 3 Milestones
A1020 NTP 3A- Old Mill Road Early Works
A1030 NTP 3B - Full Project
Contractual Requirements
A6190 NTP 1 to NTP 2 Duration (Maximum of 90 Days)
A6210 Frontage Road Connection to 1-20 (Not to Exceed 630 Days)
AB6220 Open Exit 104: Frontage Road Connection to 1-20
Substantial Completion
A1040 Substantial Completion Deadline
Finish Milestones
A10400 Final Acceptance Deadline (90 Days after Substantial Completion)

PROJECT MANAGEMENT AND GENERAL PLANS

Project Schedule of VValues and Baseline Schedules
Project Schedule of Values

NTP 1 SOV
A1060 DB Team Prepares NTP 1 SOV
A1070 GDOT Reviews/Comments on NTP 1 SOV
A1080 DB Team Addresses GDOT Comments on NTP 1 SOV
A1090 GDOT Reviews/Accepts NTP 1 SOV
NTP 2 SOV
A4270 DB Team Prepares NTP 2 SOV
A4280 GDOT Reviews/Comments on NTP 2 SOV
A4290 DB Team Addresses GDOT Comments on NTP 2 SOV
A4300 GDOT Reviews/Accepts NTP 2 SOV
NTP 3 SOV
A4310 DB Team Prepares NTP 3 SOV
A4320 GDOT Reviews/Comments on NTP 3 SOV
A4330 DB Team Addresses GDOT Comments on NTP 3 SOV
A4340 GDOT Reviews/Accepts NTP 3 SOV
Revised SOV

Project Baseline Schedule
NTP 1 Baseline Schedule

A1100 DB Team Prepares NTP 1 Baseline Schedule

A1130 GDOT Reviews/Accepts NTP 1 Baseline Schedule
NTP 2 Baseline Schedule

A1140 DB Team Prepares NTP 2 Baseline Schedule

A1170 GDOT Reviews/Accepts NTP 2 Baseline Schedule
NTP 3 Baseline Schedule

A1180 DB Team Prepares NTP 3 Baseline Schedule

A1210 GDOT Reviews/Accepts NTP 3 Baseline Schedule

Revised Baseline Schedule

Original'

Duration Duration

——-— ;

795 15-Jan-24  19-Mar-26
15-Jan-24  29-Mar-24

0 15-Jan-24*

0 29-Mar-24*
76 76 08-Aug-24 23-Oct-24

0 0 08-Aug-24

0 0 23-Oct-24
629 629 15-Jan-24  04-Oct-25
74 74 15-Jan-24 | 28-Mar-24
629 629 15-Jan-24 | 04-Oct-25
0 0 04-Oct-25*
0 0 19-Dec25 19-Dec-25
0 0 19-Dec-25
0 0 19-Mar26 19-Mar-26
0 19-Mar-26
15-Jan-24  13-May-24
110 110 15-Jan-24 | 03-May-24
45 45 15-Jan-24  28-Feb-24
2 2 15-Jan-24 | 16-Jan-24
15 15 17-Jan-24 | 06-Feb-24
1 1/ 07-Feb-24 | 07-Feb-24
15 15 08-Feb-24 | 28-Feb-24
34 34| 29-Feb-24  02-Apr-24
5 5 29-Feb-24 | 04-Mar-24
10 10 05-Mar24 | 18-Mar-24
1 1 19-Mar-24 | 19-Mar-24
10 10 20-Mar24 | 02-Apr-24
31 31 03-Apr24 | 03-May-24
5 5 03-Apr24 | 07-Apr-24
10 10 08-Apr24 | 19-Apr-24
1 1 20-Apr-24 | 20-Apr-24
10 10 22-Apr24 | 03-May-24

0 0
120 120 15-Jan-24 | 13-May-24
40 40 15-Jan-24  23-Feb-24
5 5 15-Jan-24 | 19-Jan-24
25 25| 22-Jan-24 | 23-Feb-24
40 40 24-Feb-24  03-Apr-24
5 5 24-Feb-24 | 28-Feb-24
25 25| 29-Feb-24 | 03-Apr-24
40 40 04-Apr-24  13-May-24
5 51 04-Apr-24 | 08-Apr-24
25 25|/ 09-Apr24 | 13-May-24
0 0

Remaining '

Start

[Finish

Physical %]

Complete Float

12

0% 0
0% 12
13

0% 1"
0% 13
0

0% 12
0% 0
0% 0
0

0% 0
0

0% 0

105

105

0% 105
0% 75
0% 105
0% 75
105

0% 105
0% 75
0% 105
0% 75
105

0% 105
0% 75
0% 107
0% 75
0

95

97

0% 97
0% 69
97

0% 97
0% 69
95

0% 97
0% 69
0

Total

Calendar

0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361 -7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No
0018361-7-Day Week (No

0018361-7-Day Week (No
0018361-Std 5-Day Week

0018361-7-Day Week (No
0018361-Std 5-Day Week

0018361-7-Day Week (No
0018361-Std 5-Day Week

0018361-7-Day Week (No
0018361-Std 5-Day Week

0018361-7-Day Week (No
0018361-Std 5-Day Week

0018361-7-Day Week (No
0018361-Std 5-Day Week

0018361-7-Day Week (No
0018361-Std 5-Day Week

0018361-7-Day Week (No
0018361-Std 5-Day Week

0018361-7-Day Week (No
0018361-Std 5-Day Week

JIFIMIAIMI I IAISIOINID

J|FIM[A[M] J] J[ A] s| O[N] D

2026

: 29- Mar724 NTP 1 and 2 M|Iestones
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ONTPZ FlnaIDeS|gnAct|vrt|es A
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0 NTP SA 0|d MrII Road Early V\/orks 3
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0 Qpen EEX|t 104
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03-May-24, Project Schedule of' Values Do Do Do

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

28-Feb-24, NTP:1 SOV

DFSTeamPrepares NTP1$OV S
= GDOT, Reviews/Comments on NTP 1 sovr
f' DBTeamAddressesGDOTCommentson NTP1SOV -
= GDOTReV|ews/AcceptsNTP1SOV} o
Wy 02Apr24)NTP2SOV | | o oo
“ DBTeamPrepares NTPZS(DV‘ T

= GDOT Rewews/Comments on; NTP 2 SO\/ Lo
DB Team Addresses GDOT Comments ion! NTP 2 SOVw

3¢' GDOT Reviews/Accepts NTP.2 SOV | I

Uy 0aMay24 NTRBSOV
e DB Team PreparesNTP3SOV. | | 1 1 1 L1
L GDOT Hevnews/CommentSwon NTPBSO\/ o

b DB'RaamAddresSesGDOTCbmmentson NTPBSOV P
P ":’ GDOTReVIeWs/AcceptSNTF’SSOV‘ 3 3 3 b

- 74774 4 - B
i i i

E-—W113LMéy24 Pro‘ject Baseline schejdulje; L
23-Feb24, NTP1BaseI|neSchedule§

DB Team Prepares NTP 1 Baseline Schedule‘ e
':' GDQT Rewews/Aocepts NTP 1 Basellne Schedule
’]"i;v"&é’}\b’riz’lN%ﬁ&’n’a;’s’a.’r;é’s’ehéa’deT"?”TTTTT’T’T’TT

i [bB Team Prepares NTF’ 2 Baselrne Schedule .

= GDOT Rewews/Acoepts NTP 2 Basellne Schedule‘
V-V 134 May 24 NTP 3 Basehne Sc:hedule
o DB Team Preparesr NTP 3 Basehne Sbhedule !

'::' GDOT Rewews/Ac;oepts NTP 3 Baselme Schedule
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I-20@ CR249/0ld Mill Road

Proposal Schedule

Submittal Date: 09/21/2023

Activity ID

Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
Duration Duration Complete Float J| FIMIAIM JI IA SIOINID ‘JIFIMIA|MI I‘J|AISIOINID ‘JIFI
Project Management Plan (PMP) 109 109 15-Jan-24 02-May-24 112 02 May 24 PrOJect Managernent Plan (PMP) Lo Lo
Project Management Plan Executive Summary 33 33 15-Jan-24 | 16-Feb-24 53 16 Feb 24 Pro;ect Management Plan Executrve Summary: P
PMP Executive Summary 33 33 15-Jan24  16-Feb-24 53 | 16-Feb-24, PMP Executive Summiary B
A8100 DB Team Prepares Project Management Plan Executive Summary 5 5 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No "’bﬂa Tearh iire;iéréé Projct Manag Jement Plari Eiéé&n{/esﬁm}nan} ””””””””
A8110 GDOT Reviews/Comments on Project Management Plan Executive Summary 10 10 22-Jan-24 | 02-Feb-24 0% 35 0018361-Std 5-Day Week o GDOT Ravrews/Comments dn PrOJect Management Plan Executrve Summary
A8120 DB Team Addresses GDOT Comments on Project Management Plan Executive Summary 2 2| 03-Feb-24 | 04-Feb-24 0% 51 0018361-7-Day Week (No ' DB Team Addresses GDOT Comments on PrOJect Management Blan Executi
A8130 GDOT Reviews/Accepts Project Management Plan Executive Summary 10 10 05-Feb-24 | 16-Feb-24 0% 37 0018361-Std 5-Day Week = ‘ GDOT Revrtews/ACCepts PI‘OJeCt Management Plan Exebutive Summary
PMP Organizational and Control Plans 89 89 15-Jan-24 | 12-Apr-24 14 1M2:Apr-24, PMP Orgamzahonal and Contro( Plans !
Design-Builder's Organization Description 33 33 15Jan-24  16-Feb-24 I o 1 ’é -Feb-24, Design-Builders Otganization Destription | | |
A7380 DB Team Prepares DB's Organization Desciiption 5 5 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No DB Team Prepares DB's Organlzatron Descnpton A
A7390 GDOT Reviews/Comments on DB's Organization Description 10 10 22-Jan-24 | 02-Feb-24 0% 35 0018361-Std 5-Day Week|? GDOT Reviews/Commients on DB's Organization DeSCnpt|on IR
A7400 DB Team Addresses GDOT Comments on DB's Organization Description 2 2| 03-Feb-24 | 04-Feb-24 0% 51 001 8361-7-Day Week (No DB Team Addresses GDQT Comments on DB‘$ Organlzatlon Desenptlon
A7410 GDOT Reviews/Accepts DB's Organization Description 10 10 05-Feb-24 | 16-Feb-24 0% 37 001 8361 -Btd B-Day Week| = GDOT Rewews/Acoepts DB s Organlzatlon Descnptlon
Team Communication and Partnering Plan 33 33 15-Jan24  16-Feb-24 53 —V ’16 ’F’éi{ézi,’ Team ’oa{rhfua.’caaa ’aaa’r»;,’rt};érag;’ﬁaaf”3’”3’”(’7”(’1’
A7420 DB Team Prepares Teams Communication and Partnering Plan 5 5 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No P! DB Team Prepares Teams Commiunication and PartneringPlan | | | | |
A7430 GDOT Reviews/Comments on Teams Communication and Partnering Plan 10 10 22-Jan-24 | 02-Feb-24 0% 35 001853.61. -étd B-Day Week ':' GDOT Revrews/Comments Qn Teams Communlcatlon and Partnenng Plan
A7440 DB Team Addresses GDOT Comments on Teams Communication and Partnering Plan 2 2 03-Feb-24 | 04-Feb-24 0% 51 0018361-7-Day Week (No ' DB Team Addresses GDOT Comments on Teams Cornrnunication and F’arthe
A7450 GDOT Reviews/Accepts Teams Communication and Partnering Plan 10 10 05-Feb-24  16-Feb-24 0% 37 0018361-5td 5-Day Week| = | GDOT Reviews/Accepts Teams Communication and Partnering Plan o
DBE Performance Plan 72 72 15-Jan-24 | 26-Mar-24 14 “26 Mar-24DBE F’erformanoeF’Ian
A7460 DB Team Prepares DBE Performance Plan 5 5 15-Jan-24 | 19-Jan-24 0% 16, 0018361-7-Day Week (No DB Team Preparqs DBE Performanoe an ! o A
A7470 GDOT Reviews/Comments on DBE Performance Plan 15 15 22-Jan-24 | 09-Feb-24 0% 10 0018536T-Btd B-Day Week = GDOT Rewews/Cdmments on DBE Performanoe Plan ‘ 1
A7480 DB Team Addresses GDOT Comments on DBE Performance Plan 2 2 10-Feb-24 | 11-Feb-24 0% 14 001 8361-7-Day Week (No DB Team Addresses GDOT Cdmments on DBE Perfprmanpe PIan !
A7490 GDOT Reviews/Accepts DBE Performance Plan 15 15 12-Feb-24  01-Mar24 0% 10 0018361-Std 5-Day Week | | = GDOT Reviews/Accepts DBE Pérformande Plar o
A8000 FHWA Reveiws/Accepts DBE Performance Plan 25 25 02-Mar24  26-Mar-24 0% 14 0018361-7-Day Week (No || = FHWA Reveiws/Accepts DBE a&&e%éh&’ aiér’{ R
OJT Plan 89 89 15-Jan24  12-Apr-24 14 B -——W 12LApr 24, CDJT Plan 3 A
A7500 DB Team Prepares OJT Plan 5 5 15-Jan-24 | 19-Jan-24 0% 12| 0018361-7-Day Week (No ! DB Team Prepares OJTPlan | | @ | i L
A7510 GDOT Reviews/Comments on OJT Plan 30 30 22-Jan24  01-Mar24 0% 8 0018361-Std 5-Day Week|5= GDOT Reviews/Commentson OJTPlan | | & | | | | | | | |
A7520 DB Team Addresses GDOT Comments on OJT Plan 2 2 02-Mar24  03-Mar-24 0% 12 0018361-7-Day Week (No | | i' DB eam Addresses GDOT Comments an OJTPlan | | | | | | |
A7530 GDOT Reviews/Accepts OJT Plan 30 30 04-Mar24 | 12-Apr-24 0% 10 0018361-5td 5-Day Week| | == ’éaafr’e;e’v;éw;r;\’c’.e&!agajf Plan I
A8010 FHWA Reviews/Accepts OJT Plan 25 25 04-Mar-24  28-Mar-24 0% 12 0018361-7-Day Week (No | ! ‘E'j FHWA ReViews/Acokpts OJT Plan |+ @ 1 1 1 1 1 1 1
Public Information and Communication Plan 33 33 15-Jan24  16-Feb-24 53 S =¥ 16-Feb-24, Publiciinfomation and commu‘nicétidn Plan o
A7540 DB Team Prepares Public |nformation and Communication Plan 5 5/ 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No  f : DB 'IZeam Prepares Publlclnformatloh and Cdmmumcatlon Plan
A7550 GDOT Reviews/Comments on Public Information and Communication Plan 10 10 22-Jan-24 | 02-Feb-24 0% 35 00181.361"-.Std B-Day Week ‘:' GDOT Rewews/Comments an Publlc lnfqrmathn and Cqmmunlcatlon Plan
A7560 DB Team Addresses GDOT Comments on Public Information and Communication Plan 2 2 03-Feb24  04-Feb-24 0% 51 0018361-7-Day Week (No | ! DB/TeamAdéresses GDOT Cornments on Public Information ahd Commiuniic
A7570 GDOT Reviews/Accepts Public Information and Communication Plan 10 10 05-Feb-24 | 16-Feb-24 0% 37 00181.361"-.Std B-Day Week| = GDOT Rewews/Acoepts Publlc Infon‘natlon and Oommunlcatlon F’Ian Do
PMP Quality Management Plans 33 33 15-Jan-24 | 16-Feb-24 53 E 16 Feb 24 PMP Quallty Management Plans
Quality Management Plan (QMP) 33 33 15-Jan-24  16-Feb-24 53 16-Feb-24, Quality Management Plan @QMP) | | | 0 0 0
A7580 DB Team Prepares Quality Management Plan 5 5/ 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No  f ‘ DB 'Ibam Prepares Quality Manag emehtF’bn
A7590 GDOT Reviews/Comments on Quality Management Plan 10 10 22-Jan-24 | 02-Feb-24 0% 35 0018361-5td 5-Day Week |8 ébbfae\}ué{/&s’/iiénirner}{s’ on ddéht&? Méhagérﬁéni Pan 1 o
A7600 DB Team Addresses GDOT Comments on Quality Management Plan 2 2| 03-Feb-24 | 04-Feb-24 0% 51 0018361-7-Day Week (No ' DB Team Addresses GDOT Comments on Quallty Management Blan
AT610 GDOT Reviews/Accepts Qualty Management Plan 10 10 05-Feb-24  16-Feb-24 0% 37 0018361-Std 5-Day Week | '= | GDOT Reviews/Accepts Quialty Management Plan | EEE
Administrative Quality Management Plan (AQMP) 33 33 15-Jan-24 | 16-Feb-24 53 l—v 1a Feb 24, Adm|n|strat|ve Quahty Management Plan AQMF |
A7620 DB Team Prepares Administrative Quality Management Plan 5 5/ 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No ! DB Team Prepares Administrative Quallty Management Plan ; Lo
A7630 GDOT Reviews/Comments on Administrative Quality Management Plan 10 10 22-Jan24 | 02-Feb-24 0% 35 0018361-Std 5-Day Week EJ’ " GDOT Reviews/Comments 6}{Aa’rhinfsftr’éti\}é ’du’a’r.ty’n;;r;agga;a{naa’1’ o
A7640 DB Team Addresses GDOT Comments on Administrative Quality Management Plan 2 2 03-Feb-24 | 04-Feb-24 0% 51 001 8361.-7.-Day Week (No 3' DB Team AddreSSes GDOT Commtents on Admrnlstratrve Quallty Managemer
A7650 GDOT Reviews/Accepts Administrative Quality Management Plan 10 10 05-Feb-24 @ 16-Feb-24 0% 37 0018361-Std 5-Day Week ':' GDOT Revrewss/AcoeptsAdmlnlstratrve Quallty Management Plan Lo
Design Quality Management Plan (DQMP) 33 33| 15-Jan-24  16-Feb-24 53 W 16 Feb 24 Deslgn Qualrty Manag‘enjen‘t Ptan ‘(D;QM‘P) ‘
A7660 DB Team Prepares Design Quality Management Plan 5 5 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No  [': DB Team Prepares Design ‘Quality Management Plan |
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Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
Duration Duration Complete Float J| = MIAIMI I IAISIOINID ] FIMIA|MI I‘J|AISIOINID ‘JIFI
A7670 GDOT Reviews/Comments on Design Quality Management Plan 10 10 22-Jan-24 | 02-Feb-24 0% 35 0018361-Std 5-Day Week |2 (:DOT Revrews/Comments an Des ign Qualtty Management Plan @ | :
A7680 DB Team Addresses GDOT Comments on Design Quality Management Plan 2 2| 03-Feb-24 | 04-Feb-24 0% 51 0018361-7-Day Week (No ' DB Team Addresses GDOT Comments on DeS|gn Qualtty Management Plan
A7690 GDOT Reviews/Accepts Design Quality Management Plan 10 10 05-Feb-24 | 16-Feb-24 0% 37 0018361-Std 5-Day Week = GDOT Revrews/ACCepts DeS|gn Qualtty Management PIan
Construction Quality Management Plan (CQMP) 33 33 15-Jan-24 | 16-Feb-24 53 -"v 16 Feb 24 COnstructton Quattty Management Plan (CQMP) !
A7700 DB Team Prepares Construction Quality Management Plan 5 5 15-Jan-24 | 19-Jan-24 0% 51 001 8361.-7_-Day Week (No DB Te am Prepares Con structton QoalttyiMJanagement Ptan 7777777777777777777
A7710 GDOT Reviews/Comments on Construction Quality Management Plan 10 10 22-Jan-24 | 02-Feb-24 0% 35 0018361-Std 5-Day Week '5’ GDOT Reviews/Commients on Constmctton Qualtty Management Plan o
A7720 DB Team Addresses GDOT Comments on Construction Quality Management Plan 2 2 03-Feb-24 | 04-Feb-24 0% 51 001 8361.-7_-Day Week (No { DB Team AddreSSes GDOT Comments on ConstructtOn Qualtty Management
A7730 GDOT Reviews/Accepts Construction Quality Management Plan 10 10 05-Feb-24 | 16-Feb-24 0% 37 0018361-Std 5-Day Week ':' ! GDOT Revrewe/Aeoepts Constructton Qualtty Management Plan
PMP Technical Plans 109 109 15-Jan-24  02-May-24 112 "—V 02 May 24 PMP Techntcal Plans ‘
Basis of D&C 0 0 0
Utility Management Plan 33 33 15-Jan24  16-Feb-24 188 —v 16 Feb 24 Utllity Managemient Plan
A1590 DB Team Prepares Utility Management Plan 5 5 15-Jan-24 | 19-Jan-24 0% 186 0018361-7-Day Week (No DB Team Prepares Utility Management Plan
A1600 GDOT Reviews/Comments on Utility Management Plan 10 10 22-Jan-24 | 02-Feb-24 0% 132 0018361-Std 5-Day Week o GDOT Revrews/Comments on Uttltty Management Plan
A1610 DB Team Addresses GDOT Comments on Utility Management Plan 2 2| 03-Feb-24 | 04-Feb-24 0% 186 0018361-7-Day Week (No ' DB Team Addresses GDOT Comments on Uttltty Management Plan P
A1620 GDOT Reviews/Accepts Utility Management Plan 10 10 05-Feb-24 | 16-Feb-24 0% 134 0018361-Std 5-Day Week B! GDOT Revrews/ACCepts Utiltty Management Plan 1 b
Transpottation Management Plan (TMP) 47 47 15-Jan24  01-Mar-24 39 iﬁ’i’ottt/ia 24, ’ter;e;a;ta’t.’an"Mafr;age’aeﬁt’tataa”t’M’p’ ”””””””””””
A1630 DB Team Prepares Transportation Management Plan 5 5 15-Jan-24 | 19-Jan-24 0% 37 0018361-7-Day Week (No P ! DB Team Preparqs Transportatton Management Plan ! !
A1640 GDOT Reviews/Comments on Transportation Management Plan 15 15 22-Jan-24 | 09-Feb-24 0% 25 001Séét -Std 5-Day Week ':' GDOT Rewews/Comments on: Transportatton Management Plan R
A1650 DB Team Addresses GDOT Comments on Transportation Management Plan 2 2 10-Feb-24 | 11-Feb-24 0% 37 0018361-7-Day Week (No DB Team Addresses GDOT Comments pn Transportetton Management Plan
A1660 GDOT Reviews/Accepts Transportation Management Plan 15 15 12-Feb-24  01-Mar-24 0% 27 00181.361"-.Std tS-Day Week = GDOT Rthews/Acoepts Transportatton Management Plan
Comprehensive Environmental Protection Plan (CEPP) 47 47 15-Jan-24  01-Mar-24 3 ey 01Mar 24 Comprehenst\(e EnvtronmentaIProtecttpn F’Ian(CEPP) 7777777
Maintenance Management Plan (MMP) 47 47 15-Jan-24  01-Mar-24 39 01 Mar 24t, MatntenanOe Management Plan (MMP)
A1710 DB Team Prepares Maintenance Management Plan 5 5/ 15-Jan-24 | 19-Jan-24 0% 37 0018361-7-Day Week (No DB 'Ibam Prepares Matntenanoe Mah age ment PIan ! o
A1720 GDOT Reviews/Comments on Maintenance Management Plan 15 15 22-Jan-24 | 09-Feb-24 0% 25 0018536T-Btd tS-Day Week ':' ‘GDOT Rewews/Comments pn Ma|ntenanoe Management Plan oo
A1730 DB Team Addresses GDOT Comments on Maintenance Management Plan 2 2 10-Feb-24 | 11-Feb-24 0% 37 0018361-7-Day Week (No | DB Team Addresses GDOT Comments on Matntenance Management Plan
A1740 GDOT Reviews/Accepts Maintenance Management Plan 15 15 12-Feb-24  01-Mar-24 0% 27 0018361-Std 5-Day Week ’jEr’eo’etraer.e’tvg/r\’cael’t;t;’tra.}t’t’e}t’arte;maaag;:e’rt:e’at’eta;“”(”(”(”(’r
Safety Plan 33 33 15-Jan-24 | 16-Feb-24 53 l—v 16 Feb 24 Satety Plan 3 L
AT740 DB Team Prepares Safety Plan 5 5 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No  ['| DB Team Prepares safety PIan ! i i i ol
A7750 GDOT Reviews/Comments on Safety Plan 10 10 22-Jan-24 | 02-Feb-24 0% 35 0018361-Std 5-Day Week|2 GDOT Reviews/Commients on safety PIan o
A7760 DB Team Addresses GDOT Comments on Safety Plan 2 2 03-Feb24  04-Feb-24 0% 51 0018361-7-Day Week (No | ! DB TeamAddresses GDOT Comments an Safety Plan :
A7770 GDOT Reviews/Accepts Safety Plan 10 10 05-Feb-24 | 16-Feb-24 0% 37 0018361-5td 5-Day Week| B | ’ee’e’t’ a’a.’e’m’e/Aeaeet;s’ate’ty’ ’Ptatt R R e B
Project Schedule Workplan 33 33 15-Jan-24  16-Feb-24 53 —V 16-Feb-24, Project Sthedule Workplan © 1 1 1 1 101
A7780 DB Team Prepares Project Schedule Workplan 5 5 15-Jan-24 | 19-Jan-24 0% 51 0018361-7-Day Week (No DB Team Prepares Pro;ect Schedule Workplan ! oo
A7790 GDOT Reviews/Comments on Project Schedule Workplan 10 10 22-Jan-24 | 02-Feb-24 0% 35 0018361-Std 5-Day Week |3 GDOT Reviews/Commients dn Project; Schedule Workplah o
A7800 DB Team Addresses GDOT Comments on Project Schedule Workplan 2 2 03-Feb-24 | 04-Feb-24 0% 51 0018361-7-Day Week (No DB Team Addresses GDQT Comments on PrOJect Schedule Wprkplan
A7810 GDOT Reviews/Accepts Project Schedule Workplan 10 10| 05-Feb-24 | 16-Feb-24 0% 37 0018361-Std 5-Day Week ’E | GDOT Reviews/AGoepts Project Schedule Wofiplan' 1 1
Design and Construction (D&C) Closeout Plan 35 35 29-Mar-24 | 02-May-24 106 H 02 May 24 Destgn and Constructton (D&C) Clqseout Plan Do
A1830 DB Team Prepares Design and Constuction Closeout Plan 5 5/ 29-Mar24 | 02-Apr-24 0% 110 0018361-7-Day Week (No '? DB‘Team Prepares ‘Debtgn and ‘Cohstru ctton Clbseout Plan P
A1840 GDOT Reviews/Comments on Design and Construction Closeout Plan 10 10 03-Apr24 | 16-Apr-24 0% 78 00181.361"-.Std tS-Day Week ‘:' GDOT Rewews/Cpmrnents on Destgn and CQnstructton Closeout Platl
A1850 DB Team Addresses GDOT Comments on Design and Construction Closeout Plan 2 2 17-Apr-24 | 18-Apr-24 0% 108 0018361-7-Day Week (No X DB Team Addresses GDOT Commehts on: Destgh ahd Cohstt‘uc’dton q
A1860 GDOT Reviews/Accepts Design and Construction Closeout Plan 10 10 19-Apr24 | 02-May-24 0% 76 0018361-Std 5-Day Week "’7"’3’5”eoor ’tée’v.’a’v’s;;\’caee’t;a:e’s’.gaaaﬁ d;ra?sttijc’t.sn"et’as’eaat’tsta’n’
Administrative and Construction Plans 129 129 15-Jan24 22-May-24 86 ‘ ! 22 May-24,‘ | Administrative and Constructton Plans
Baseline Element Condition Report (BECR) 57 57 15-Jan-24 | 11-Mar-24 158 — 11 Mar 24 Baseltne Element Cond|t|0n Report (BECR) =
A7820 DB Team Prepares Baseline Elements Conditon Report 10 10 15-Jan-24 | 24-Jan-24 0% 160  0018361-7-Day Week (No = DB Team Prepares Baseltne Elements Cond Itlon Report |
A7830 GDOT Reviews/Comments on Baseline Elements Condition Report 15 15 25-Jan-24 | 14-Feb-24 0% 114 0018361-Std 5-Day Week = GDOT Revrews/Comments on: Baseltne Elements Condttton Report
A7840 DB Team Addresses GDOT Comments on Baseline Elements Condition Report 5 5 15Feb24  19-Feb-24 0% 160  0018361-7-Day Week (No ’3’5’6’5’ ’te’an’{A’u’aess’es’ ea’eft:’ana’me’r;t’s’an"Ba’s’érr;é ’E’te’nae’r;e’e’c;n’at’t.’c;ﬁae
A7850 GDOT Reviews/Accepts Baseline Elements Condition Report 15 15 20-Feb-24 | 11-Mar-24 0% 114 0018361-Std 5-Day Week ':' GDOT Rewews/Accepts Baseltne Elements Condttton Report .
Bridge Demolition Plan 55 55 29-Mar-24 | 22-May-24 86 | Wy 22 May:24, Bridge Demolition:Plan | B
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Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
o Duration Duration Complete Float J| FIMIA MI I IAISIOINID ‘JIFIM A|MI I‘J|AISIOINID ‘JIFI
A1870 DB Team Prepares Bridge Demdlition Plan 10 10 29-Mar24 | 07-Apr-24 0% 86 0018361-7-Day Week (No Lo 'F' DB Team Prepares Bndge Demollt on Plan P Lo
A1880 GDOT Reviews/Comments on Bridge Demolition Plan 15 15/ 08-Apr24 | 26-Apr-24 0% 62 0018361-Std 5-Day Week| . F' GDOT Rewews/Gomments on Bndge Demohtlon Plan .
A1890 DB Team Addresses GDOT Comments on Bridge Demolition Plan 5 5 27-Apr24  01-May-24 0% 88 0018361-7-DayWeek(No [ | | ® DB Team Addresses GDOT Comments on Bridge Demolit|on Plan ’
A1900 GDOT Reviews/Accepts Bridge Demolition Plan 15 15 02-May-24 | 22-May-24 0% 62 0018361-Std 5-Day Week = GDOT Rewews/Accepts Bndge Demolmon Plan 3
Hazardous Materials Plan 99 99 15-Jan-24 | 22-Apr24 116 —v 22 Apr 24, Hazartous Matérials Plah | | | . 0|
A1910 DB Team Prepares Hazardous Materials Plan 10 10 15-Jan-24 | 24-Jan-24 0% 118 0018361-7-Day Week (No P DB Team Preparac Hazardous Matenals Plan P i i A
A1920 GDOT Reviews/Comments on Hazardous Materials Plan 30 30 25-Jan-24 | 06-Mar-24 0% 84 0018361-Std B-Day Week ':' GDOT Rewews/Comments on Hazardous MatenaTs Plan IR
A1930 DB Team Addresses GDOT Comments on Hazardous Materials Plan 5 5 07-Mar24 | 11-Mar-24 0% 118 0018361-7-Day Week (No | | ’?ﬁ’ Bé ’TaaHAddrars’sfésﬁ ab’aﬁ;’a’n’agatgaa ﬁaiaaaagmaan’a.;aaa" B
A1940 GDOT Reviews/Accepts Hazardous Materials Plan 30 30 12-Mar-24 | 22-Apr-24 0% 84 0018361-Std 5-Day Week| | | ==| GDOT Rewews/Accepts Hazardqus Matenals Plan | P
Vibration Control Plan 57 57 15-Jan-24 | 11-Mar-24 158 —v 1 Mar 24, Vibration ConitrolPlan i | | 1 . i 1110
A7860 DB Team Prepares Vibraton Control Plan 10 10 15-Jan-24 | 24-Jan-24 0% 160 0018361-7-Day Week (No P DB Team Preparas Vbraton Qontrol Plan 3 Poron
A7870 GDOT Reviews/Comments on Vibraton Control Plan 15 15 25-Jan-24 | 14-Feb-24 0% 114 0018361-Std 5-Day Week | ™= | GDOT Reviews/Commentsion Vibraton Control Plan
A7880 DB Team Addresses GDOT Comments on Vibraton Control Plan 5 5 15-Feb-24 | 19-Feb-24 0% 160  0018361-7-Day Week (No ’ifﬁvbiaf ’fa’aa’;\a’aﬁas;s“e’s: “a’D“o’fe:’c;rﬁm;a{;aa“v’.s;atb’a Eah’tr’é(niar}‘
A7890 GDOT Reviews/Accepts Vibraton Control Plan 5 20-Feb-24 | 11-Mar-24 0% 14 0018361-Std 5- Day Week]| : ':3 *GDOT Rewews/Accepts Vlbratqn Control Plan ! 3 3 3 3
——-—; —_ Gesep2sDESION
Basis of Design and Construciton 15-Jan-24  29-Mar-24 0 — 29 Mar 24 Ba5|s of De3|gn and Construclton Lo
A7900 DB Team Prepares and Submits - Basis of Design and Construction 14 14 15-Jan-24 | 28-Jan-24 0% 0 0018361-7-Day Week (No DB Team Prepares and Subm|ts Bass of Desgn and Consiructon
A7910 GDOT Reviews/Comments - Basis of Design and Construction 25 25 29-Jan-24 | 01-Mar-24 0% 0 0018361-Std 5-Day Week ’E"ébbféél/]é\)v’s’/b’dﬁ{r{qé’r{t’s’"B’as’{sjéf Design and Conistruction | | |
A7920 DB Team Addresses Comments and Resubmits - Basis of Design and Construction 7 7 02-Mar24  08-Mar-24 0% 2 001 8361-7-Day Week (No ' DB Team Addresses Gomments and Resubmlts Ba3|s of DeS|gn and Go
A7930 GDOT Reviews and Accepts - Basis of Design and Construction 15 15 11-Mar24  29-Mar-24 0% 0 0018361-Std 5-Day Week | | | ™ GDOT Reviews andiAccepts + Basis of DeS|gn and Constructlon o
Soil Survey 129 129 15-Jan-24 22-May-24 86 -———-v 22 Maya24 SO|| survey b
A1990 Perform Geotechnical Borings - Soil Survey 56 56| 15-Jan-24 | 10-Mar-24 0% 18 0018361-7-Day Week (No —— Perform Geotedhnical Bonngs SO|| SuNey
A2010 DB Team Prepares and Submits- Soil Survey 28 28 11-Mar-24 | 07-Apr-24 0% 86  0018361-7-DayWeek(No || ! = "’D’a&aa’n’q’aabaé;aaa”susa’.{s’ . s&& sdfx}és} ”””””” :
A2020 GDOT Reviews/Comments - Soil Survey 15 15 08-Apr24 | 26-Apr24 0% 62 0018361-Std 5-Day Week | 1=} GDOT Reviews/Gomments - ol Survey | 3 I
A2030 DB Team Addresses Comments and Resubmits - Soil Survey 5 5 27-Apr24 | 01-May-24 0% 88  0018361-7-DayWeek(No | | | '{ DB Tedm Addresses Comments and ResLibmits - Soil Survey | |
A2040 GDOT Reviews and Accepts - Soil Survey 15 15 02-May-24 | 22-May-24 0% 62 0018361-Std 5-Day Week| | | | = GDOT Rewews and Accepts _Soi Survey‘ I
Geotechnical Investigations 145 145 15-Jan-24 07-Jun-24 70 . 07-\Jun-24 Geotechnlcal Investlgatlons
Wall Fourdation Invesigations 65 65 15-Jan-24 | 19-Mar-24 150 ’”j”7’1’a’ma’r’2’4’wa’.’ﬁa}aai.a{n’oa;«:a’a’taa;”?”1’”(”(”(”i’”(”(’}’
A7940 DB Team Performs Additional Wall Borings 14 14 15-Jan-24 | 28-Jan-24 0% 18  0018361-7-Day Week (No :" DB Team Perfomns Additional Wall Bonngs o
A7950 DB Team Prepare/ Submit WFI 30 30 29-Jan-24 | 27-Feb-24 0% 18| 0018361-7-Day Week (No £ DB Team Prepare/SubmitWFl | | | 1 1 L0 000
A7970 GDOT Reviews and Accepts WFI 15 15 28-Feb-24  19-Mar-24 0% 108 0018361-Std 5-Day Week| | £ GIDOT Reviews and Acoepts WFI I I R
Bridge Foundation Investigations 145 145 15-Jan-24 | 07-Jun-24 70 — 07-\Jun 24 Bndge Foundatlon Ihvestlgatlons
A8140 DB Team Perfoms Additional Bridge Borings 14 14 15-Jan24 | 28-Jan-24 0% 152  0018361-7-Day Week (No 5 DB ’Ta’an’{ Berif&rnsiAddlibnaliBndde ’B’c;ﬁhgfs’ I
A8150 DB Team Prepare/Submit BF 30 30 20-Apr24 | 19-May-24 0% 70  0018361-7-DayWeek(No | | | == DBTeam Prepare/Submt BA! 3
A8180 GDOT Reviews and Accepts BF 15 15 20-May-24 | 07-Jun-24 0% 50 0018361-Std 5-Day Week| | | | 3 E" GDOT Reviewsand Accepts BFl | | @ | | | | | |
Drainage Design Report 71 71 29-Mar24  07-Jun-24 70 : v-—v 07 Jun-24 Dra|nage des.gn Report | =« 1 11 1
A2050 DB Team Prepares and Submits - Drainage D esign Re port 5 5 29-Mar-24 | 02-Apr-24 0% 70 0018361-7-Day Week (No b 7 DB ‘Team Prepar‘es ‘and Subrmts Dralnage DeS|gh Re port o
A2060 GDOT Reviews/Comments - Drainage Design Report 30 30 03-Apr24  14-May-24 0% 50 0018361-Std 5-Day Week ’"’3"’5"éljéf’ééi/]é\}v’s}bfdﬁ{r{qé’r{t’sf rainage Design Report
A2070 DB Team Addresses Comments and Resubmits - Drainage Design Report 5 5 15-May-24  19-May-24 0% 70 0018361.-7_-Day Week (No w po e DB Team Addresses wComments and Resubmlts Dramage De3|gr
A2080 GDOT Reviews and Accepts - Drainage Design Report 15 15/ 20-May-24 | 07-Jun-24 0% 50 0018361-Std 5-Day Week| | | | | E" GDOT Reviews and Accepts - Drainage Design Repoit | | |
Post-Construction Stormwater Design Report 71 71 29-Mar-24 07-Jun-24 560 M 07-dun-24 Post Construq;tlon Stormwater DeS|gn Report '
A2090 DB Team Prepares and Submits - Post-Constuction Stormwater D esign Report 5 5/ 29-Mar24 | 02-Apr-24 0% 560 0018361-7-Day Week (No ‘ " DB Team Prepar&s and Subrmts PostConstru ctlon Stonn\A/aterDeS|gr
A2100 GDOT Reviews/Comments - Post-Construction Stormwater Design Report 30 30 03-Apr24  14-May-24 0% 400 0018361-Std 5-Day Week ’m”7'5"TGdéf’Réi/]é\}v’s}bfém}ha’rit’s"’ﬁbétb’dﬁéim’ciuaﬁ Stomwater Design
A2110 DB Team Addresses Comments and Resubmits - Post-Construction Stormwater Design Rey 5 5 15-May-24  19-May-24 0% 560 0018361-7-Day Week (No o DB Team Addresses Comments and Resubmlts Post- Constructlo
A2120 GDOT Reviews and Accepts - Post-Construction Stormwater Design Report 15 15 20-May-24 | 07-Jun-24 0% 400 0018361-Std 5-Day Week ;. GDOT Réviewsand Acoepts - F"ost-COnstructlon Stormwater Des
Old Mill Road 199 199 29-Jan-24 14-Aug-24 287 F—-——W 14LAug 24 Old M;II Road !
Preliminary Roadway 103 103 29-Jan-24 | 10-May-24 14 — 10 May 24 Prellmlhary Roadway

mmmmmm  Remaining Level of Effort === Acta| Work
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GONTRAGTING CO.

0018361 1-20 at CR 249/0Id Mill Road Design-Build Project
Data Date: 15-Jan-24




I-20 @ CR249/0Id Mill Road - Proposal

I-20@ CR249/0ld Mill Road

Proposal Schedule

Submittal Date: 09/21/2023

Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
o Duration Duration Complete Float J| FIMIA MI ‘JIAISIOINID ‘JIFIMIA| MI I‘J| AI SIOIN D ‘JIFI
A2290 DB Team Prepares and Submits - Prelminary Roadway Plans - Old MillRoad 25 25 29-Jan-24 | 22-Feb-24 0% 52 0018361.-7_-Day Week (No = DB Team Frepares and Submwts Prelmma:y Roadway Plans - Old M||l Roa
A2300 GDOT Reviews/Comments - Preliminary Roadway Plans - Old Mill Road 30 30| 01-Apr-24 | 10-May-24 0% 10 0018361-Std 5-Day Week| : ‘:;' GDOT Rewews/Comments Prellmlnary Roadway Plans Old M||I R
Final Roadway 82 82 11-May24  31-Jul-24 16 o Wy 31-Jul-24, Final Roadway! | | | | | | o1 |
A2310 DB Team Prepares and Submits - Final Roadway Plans - Old Mill Road 15 15 11-May-24 | 25-May-24 0% 16 0018361-7-Day Week (No '8 DB Team Rrepares and Subrmts F;nal Roadway Plans (Dld M|(I H
A2320 GDOT Reviews/Comments - Final Roadway Plans - Old Mill Road 15 15 27-May-24 | 14-Jun-24 0% 1 001 8361 -Btd B-Day Week ‘ ':' 1GDOT’ R‘ewews‘/Cgbmments:- ana[ Rdadway P[ans - Q|d:|\/|l|‘| Roc
A2321 DB Team Addresses Comments & Resubmit - Final Roadway Plans - Old Mill Road 15 15 15-Jun24  29-Jun-24 0% 17 0018361-7-DayWeek(No || | | | | = DB feam Addresses Comments & Resubmit - Final Roadway
A2322 GDOT Reviews and Accepts - Final Roadway Plans - Old Mil Road 15 15 01-Jul24  19-Julk24 0% 12 0018361-Std 5Day Week| | | | | | B !GDOT Reviews ahd Acdepts - Final Roddway Plans - Old Milf
A2330 DB Team Prepares and Submits - RFC Roadway Plans - Old Mill Road 5 5 20-Jul-24 | 24-Jul-24 0% 18| 0018361-7-Day Week (No ' 1. DB Team Prepares and Submits - RFC: Roiadway Phns -Ol
A2340 GDOT Reviews and Accepts - RFC Roadway Plans - Old Mill Road 5 5 25-Jul-24 | 31-Jul-24 0% 12 0018361-Std B-Day Week 3 ﬂ} GDoT Re\j/ievjvs énd Aq‘cepts - RFC!Roadway Plans - Old M
Signal Plan 0 0 0 P “
Lighting Plan 81 81| 26-May-24 | 14-Aug-24 287 [ V-'V ”””””” iZT’A[J’g’ él ’ng’r{t]ri{;’nia’r%m"T""’1’""""""""""""
A8310 DB Team Prepares and Submits - Final Lighting Plans - Old Mill Road 15 15 26-May-24 | 09-Jun-24 0% 287 0018361-7-Day Week (No ‘:' DB Team Preparee and Subrnlts ‘Flnal ng htlng Plans Old M||I [
A8320 GDOT Reviews/Comments - Final Lighting Plans - Old Mill Road 15 15 10-Jun-24 | 28-Jun-24 0% 205 00181.361"-.Std B-Day Week : ‘:': GDOT ReweWs/Comments Flnal nghtlng Plans OId M|II Rbc
A8330 DB Team Addresses Comments & Resubmit - Final Lighting Plans - Old Mill Road 15 15/ 29-Jun-24 | 13-Jul-24 0% 288 0018361-7-Day Week (No e ‘DB Team Addresses Comments & Resubmlt Flnal nghtlng
A8340 GDOT Reviews and Accepts - Final Lighting Plans - Old Mill Road 15 15/ 15-Jul-24 | 02-Aug-24 0% 205 0018361-Std 5-Day Week SRR = GDOT Remews and Aocepts F|na| L|ght|ng Plans Old M|||I
A8350 DB Team Prepares and Submits - RFC Lighting Plans - Old Mill Road 5 5 03-Aug24  07-Aug-24 0% 287  0018361-7-DayWeek(No [ | | | « | 0 "ijéféé}ﬁﬁégiéré ’éﬁd’shﬁﬁit’s’-’ ﬁﬁo L’éhilh’g’ b]éh’s’-’ ol
A8360 GDOT Reviews and Accepts - RFC Lighting Plans - Old Mill Road 5 5/ 08-Aug-24 | 14-Aug-24 0% 205 0018361-Std B-Day Week|: ' b ” GDOT Rewews and Acoepts RFC nghtlng Plans Old M
Final Bridge Plan 192 192/ 29-Jan24 | 07-Aug-24 9 v_v 07 Aug 24 F|na| Bndge Plan : : : : : : : :
A8368 DB Team Prepares and Submits -Preliminary Bridge Plans - Old Mil Road 15 15 29-Jan-24 | 12-Feb-24 0% 33 0018361-7-Day Week (No t' DB Team Prepares and $ubm its- Prenmmary Bndge Plans ou Mn Road
A8369 GDOT Reviews/Comments - Preliminary Bridge Plans - Old Mill Road 15 15 01-Apr24 | 19-Apr-24 0% 1 001 8361Std5Day Week - GDOT Revnews/Comments Rrelnmlnary Bndge Rlans Old M||| Road
A8370 DB Team Prepares and Submits - Final Bridge Plans - Od Mil Road 42 42 20-Apr24  31-May-24 0% 3 0018361-7-Day Week (No —DB ;réérrh’b}ébé’rééha’ Submits - Final ’eaaae’ ’Prléhrs"oﬁl\’/l’ii ﬁé
A8380 GDOT Reviews/Comments - Final BridgePlans - Old Mill Road 15 15 03-Jun-24 | 21-Jun-24 0% 1 0018361-Std B-Day Week ! = GDOT Rev;ews/Comments Flnal BndgeP]ans Old Mlll Road
A8390 DB Team Addresses Comments & Resubmit - Final Bridge Plans - Old Mill Road 14 14 22-Jun-24 | 05-Jul-24 0% 3 0018361-7-Day Week (No b = DB Team Addresses Comments & Resubmlt Flnal Bndge Plc
A8400 GDOT Reviews and Accepts - Final Bridge Plans - Old Mill Road 15 15 08-Jul-24 | 26-Jul-24 0% 7 00181.361"-.Std B-Day Week| | | 1 1 ":" GDOT Revlews and Acoepts FlnaI Bndge Plans‘ OId M|II R
A8410 DB Team Prepares and Submits - RFC Bridge Plans - Od Mil Road 5 5 27-Jul-24 | 31-Jul-24 0% 11 0018361-7-Day Week (No b P " DB Team F’repares and Submlts RFG Bndge Plans Old N
A8420 GDOT Reviews and Accepts - RFC Bridge Plans - Old Mill Road 5 5 01-Aug-24 | 07-Aug-24 0% 7 0018361-Std 5-Day Week IR t—ioofréé’wéws’ and Kédéﬁfé - ﬁﬁo ’B’rid{;é’ #’iér}éf ’olanni
Final Wall Plan 13 113 28-Feb-24 | 19-Jun-24 58 ! V-——-V 19-Jun 24 Flnal \NaII Plan 3 3 3 ; ; ; ; ; ; ; ;
A8430 DB Team Prepares and Submits - Preliminary Wall Plans - Old Mill Road 15 15 28-Feb-24 | 13-Mar-24 0% 18 0018361-7-Day Week (No P DB Team Preparee and Subrnl'ds Prelmlnary WaII Plans OId M|II Road
A8440 GDOT Reviews/Comments - Preliminary Wall Plans - Old Mill Road 30 30 01-Apr24 | 10-May-24 0% 0018361-Std S-Day Week| | ‘::' GDOT Rewews)Cqmments - Prellmlnary WaII Plans Qld M||I Rpad
A8450 DB Team Addresses Comments & Resubmit - Final Wal Plans - Old Mil Road 15 15 11-May-24 | 25-May-24 0% 0018361-7-Day Week (No ‘ : o DB Te am Addresses Comments & Resmelt F|na| Wal F’Ians O
AB460 GDOT Reviews and Accepts - Final Wall Plans - Old Mill Road 15 15 27-May-24  14-Jun-24 0% 40 0018361-5td 5Day Week| | | | | & éooféé’\/ié\}v’s’éhdﬂbbébt’s’”Fir}éiwailfniéﬁéﬂdd ’l\’/lili Fiééa"
A8480 GDOT Reviews and Accepts - RFC Wall Plans - Old Mill Road 5 5/13-Jun-24 | 19-Jun-24 0% 42 0018361-Std 5-Day Week| : ' o GDOT Rewews and Acoepts RFC WaII Plans - Old M|II Road
AB4T0 DB Team Prepares and Submits- RFC Wall Plans - Old Mill Road 5 5 15-Jun-24 | 19-Jun-24 0% 58  0018361-7-DayWeek(No | | | | DB Téam Prepareh and Subm |tsw RFC Wall PIans Old M|II R0<
I-20 and Interchange Ramps 195 195 23-Feb-24 04-Sep-24 61 ! v——-———v O4 $ep 24 I- 20 and Interchange Ramps 3 3 3 3
Preliminary Roadway 67 67 23-Feb-24 | 29-Apr-24 85 | Wm—y 29.Apr-24, Prélinfindry Roadway, | | 0 0 01
A7980 DB Team Prepares and Submits - Preliminary Roadway Plans - 1-20 & nterchange Ramps 25 25 23-Feb-24  18-Mar-24 0% 85  0018361-7-Day Week (No ’"576{3’ ’Téé’rh’n}ébé’r&éhd’ Submits < Preliminary iioéd’\&éyliiar{ éﬁléb’&i h{e
A7990 GDOT Reviews/Comments - Preliminary Roadway Plans - 1-20 &Interchange Ramps 30 30| 19-Mar-24 | 29-Apr-24 0% 61 0018361-Std 5-Day Week '::' GDOT Rewews/Comments Prellmmary Roadway Plans I-ZO &Inte
Final Roadway 102 102 26-May-24 | 04-Sep-24 61 ||| | ey 04.Sep-24, Final Roadway | | | | RN
A8190 DB Team Prepares and Submits - Final Roadway Plans -1-20 & Interchange Ramps 42 42 26-May-24 | 06-Jul-24 0% 59 0018361-7-Day Week (No P 3 '=ﬂ IDB Team Prepares 'and Submlts Flnal Roadway F’h ns - ‘| 20
A8200 GDOT Reviews/Comments - Final Roadway Plans - I-20 &Interchange Ramps 15 15 08-Jul-24 | 26-Jul-24 0% 42 0018361-Std 5-Day Week o o = GDOT ReWews/Comments F|na| Roadway Plans | 20 &Ir
A8210 DB Team Addresses Comments & Resubmit - Final Roadway Plans - 1-20 &Interchange Rar 15 15 27-Jul-24  10-Aug-24 0% 60  0018361-7-DayWeek(No [ | | | | ? ’ ?5 ’ b[ﬁé ’a’rﬁana’ré’séé;’s’ocir’n’rhé’ri{sf&’ ﬁiésﬁbh%{t’ ﬁ.ﬁélﬁ&d
A8220 GDOT Reviews and Accepts - Final Roadway Plans - 1-20 &Interchange Ramps 15 15 12-Aug-24 | 30-Aug-24 0% 43 0018361-Std 5Day Week| | | | | | | = GDOT Reviews and Accepts - FinalRoadway Plans - -2
A8240 GDOT Reviews and Accepts - RFC Roadway Plans - 1-20 &Interchange Ramps 5 5/ 29-Aug-24 | 04-Sep-24 0% 43 0018361-Std 5-Day Week o GDOT ReV|ews ‘and Accepts‘ RFO Roadway Plans | -2
A8230 DB Team Prepares and Submits - RFC Roadway Plans -1-20 &Interchange Ramps 5 5 31-Aug-24 04-Sep-24 0% 61 0018361-7-Day Week (No " DB Team Prepares and Submlts RFC Roadway Pb ns|
Final Wall Plan

ENVIRONMENTAL AND PERMITTING APPROVALS

Environmental Change Table

——-— 3

5

01-Apr-24

05-Apr-24

0018361-Std 5-Day Week

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

M 29 Nov 24, ENVIRONMENTALAND PERMIT‘I
' 05 Aprr24 Ehwronmental Change ‘Table :

mmmmmm  Remaining Level of Effort === Acta| Work
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GONTRAGTING CO.

0018361 1-20 at CR 249/0Id Mill Road Design-Build Project
Data Date: 15-Jan-24




I-20 @ CR249/0Id Mill Road - Proposal

I-20@ CR249/0ld Mill Road

Proposal Schedule

Submittal Date: 09/21/2023

Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
Duration Duration Complete Float J| FIM A MI I IAISIOINID ‘JIFIMIA|MI I‘J|AISIO NID ‘JIFI
A2410 DB Team Prepares and Submits Environmental Change Table 5 5/01-Apr24 | 05-Apr-24 0% 9 0018361-Std 5-Day Week| ! | ' DBTeam Prepares! and Subm|tsEnV|ronmenta| Change I'able Lo
NEPA Re-Evaluation 200 200 06-Apr24  22-Oct-24 13 00183617-DayWeek (No | | & ey ) 0ct.74, NEPA Ré-Evaliation 3 AR
A11070 GDOT Prepares NEPA Reevaluation 30 30 02-Aug24  31-Aug-24 0% 13 0018361-7-Day Week(No || | | ! . = epor Prepares NEPAReevaluation | | | | | |
A11080 GDOT and FHWA Review Period 1 - NEPA Reevaluation 30 30 01-Sep24  30-Sep-24 0% 13 0018361-7-DayWeek(No [ @ | | | © | = éb’p’féh’d’ ’FHWA’ﬁaE\}lé\}v’ Ee;ﬁdd’i . ’N’E’nA’F’{é’éyélda
A11100 GDOT Revises NEPA Reevaluation 7 7 01-Oct24 | 07-Oct-24 0% 13 0018361-7-Day Week (No ~ ® GDOTRevises NEPAReevaluation
A11110 GDOT and FHWA Review Period 2 - NEPA Reevaluation 14 14 08-Oct24 | 21-Oct-24 0% 13 0018361:7.-I.3‘ay WeekNo | 1 @ 1 1 & | GDOT and. FHWA Review Period;2 - NEPA Reeval
A11130 FHWA Approves NEPA Reevaluation 1 1 22-0ct24 | 22-Oct-24 0% 13 0018361-7DayWeek(No || © |\ | | | i 1 i1 FHWAApproves NEPA Reevaluatlon .
NEPA Reevaluation 118 118 06-Apr24 | 01-Aug-24 13| 0018361-7-Day Week (No v—v 01 Aug 24, NEPA Ree\/ahatbn | A
Ecology 118 118 06-Apr24  01-Aug-24 13 0018361-7-Day Week(No || ¥ F———v ””””””” d i’Aud’éZ( Ecology
A10470 GDOT Prepares Special Study Addendum - Ecology 30 30 06-Apr24 | 05-May-24 0% 13 001 8361-7-Day Week (No ":' GDOT Prepares Spe(;lal Study Addendum Ecology oo
A10480 GDOT Review Period 1 - Special Study Addendum - Ecology 30 30 06-May-24 | 04-Jun-24 0% 13 001 8361I-7.-I.3.ay Week (No P ':?' GDOT Rewew Penod 1 Spe(;lal StudyAddendum Eoology
A10490 GDOT Revise Period 1 - Special Study Addendum - Ecology 7 7/ 05-Jun-24 | 11-Jun-24 0% 13 0018361I-7.-I.3ay Week (No : ":‘ GDOT ReV|Se Penbd 1 SpeC|aI StudyAddendum Eoology
A10660 GDOT Review Period 2 - Special Study Addendum - Ecology 14 14 12-Jun-24 | 25-Jun-24 0% 13 0018361.-7.-I5ay Week (No o GDQT Rewew Penod 2- $peda| S’qudyAddendum Ecology
A11140 GDOT Revise Period 2 - Special Study Addendum - Ecology 7 7 26-Jun24 | 02-Jul-24 0% 13 0018361-7DayWeek(No || | | . | © GDOTRelisé Period 2 - Special ’s’th’dyk\ddéhdﬁm’; E&dld’dy’
A11150 FHWA Reviews and Approves Special Study Addendum - Ecology 30 30 03-Jul-24 | 01-Aug-24 0% 13| 0018361-7-DayWeek(No | & | | | ‘.:r FHWA Rewews and Approves Speclal Study Addendum oy:
Cultural Resources (History/Archaeology 118 118/ 06-Apr-24  01-Aug-24 13 0018361.-7.-Isay Week (No m 01 Aug 24 Cultural Resources (Hlstory/ArchaeoIogy
A11160 GDOT Prepares Special Study Addendum - Cultural Resources 30 30| 06-Apr24 | 05-May-24 0% 13 0018361-7-Day Week (No b ':' GDOT Prepares SpeC|aI Study Addendum Cultural Respurpes
A11170 GDOT Review Period 1 - Special Study Addendum - Cultural Resources 30 30 06-May-24 | 04-Jun-24 0% 13 001 8361.-7.-I5ay Week (No = GDOT Rewew Pend)d 1 Spe(;lal StudyAddendUm‘- CuItUral Re
A11180 GDOT Revise Period 1 -Special Study Addendum - Cultural Resources 7 7 05-Jun24 | 11-Jun-24 0% 13| 0018361-7-Day Week(No | | ' | 1"la |GDOT Revige Period 1 ’-’s’;}é’c[drsiddy’A’ddériddh%f-bh]ﬁjré]fééj
A11190 GDOT Review Period 2 - Special Study Addendum - Cultural Resources 14 14 12-Jun24 | 25-Jun-24 0% 13| 0018361-7-Day Week (No .| 13 GDOT Review Périod 2 - Spedial Stiidy Addendum + Cututal R
A11200 GDOT Revise Period 2 - Special Study Addendum - Cultural Resources 7 7 26-Jun-24 | 02-Jul-24 0% 13 0018361I-7I-I5ay Week (No o GDOT ReVlse Pendd 2 $peC|aI StudyAddendum Cultural R
A11210 SHPO Reviews and Approves Special Study Addendum - Cultural Resources 30 30 03-Jul-24 | 01-Aug-24 0% 13 001 8361'-7'-péy Week (No ! j ! '=' $H Po Rewews anc;l Approves Spe¢|a| Study Addendum L (]
Air 118 118 06-Apr24  01-Aug-24 13 00183617Day Week (No || | ey 01Aug24 Ar | | L L
A11220 GDOT Prepares Special Study Addendum - AIR 30 30 06-Apr-24 | 05-May-24 0% 13 0018361-7-Day Week (No r 1 = GDOT: Prepares SpeC|aI StudyAddendum AIR‘
A11230 GDOT Review Period 1 - Special Study Addendum - AIR 30 30 06-May-24 | 04-Jun-24 0% 13 0018361.-7.-I5ay V\:/eek (No : “:' GDOT Rewew Penod 1 Spe(;lal StudyAddendUm AIR b
A11240 GDOT Revise Period 1 -Special Study Addendum - AIR 7 7/ 05-Jun-24 | 11-Jun-24 0% 13 0018361:-7:-l§ay Week (No b o GDOT Rewse Penpd 1 Spedal StudyAddendum AIR 3 !
A11250 GDOT Review Period 2 - Special Study Addendum - AIR 14 14 12-Jun-24 | 25-Jun-24 0% 13| 0018361-7-Day Week (No .| | | |2 GDOT Review Périod 2 - Special Study Addendum : AR | |
A11260 GDOT Revise Period 2 - Special Study Addendum - AIR 7 7 26-Jun24 | 02-Jul-24 0% 13| 0018361-7-DayWeek(No [ | | | 8 GDOT Revise Period 2 - Special Study Addendum - AIR |
A11270 FHWA Reviews and Approves Special Study Addendum -AIR 30 30 03-Jul-24  01-Aug24 0% 13 00183617-DayWeek(No || : | | | I = FHWA LFééx}é’v’vé’ér}d’Adb}é(/éls’spééléi LsthLdy Kddéh’duﬁ{ A
Noise 18 118 06-Apr24  01-Aug-24 13 0018361-7-Day Week (No | | v_v O1-Aug24,Noise | | | | | | 1 o0
A11280 GDOT Prepares Special Study Addendum - Noise 30 30| 06-Apr24 | 05-May-24 0% 13/ 0018361-7-Day Week (No b = GDOT Prepares Spedal Study Addendum Nonse b
A11290 GDOT Review Period 1 - Special Study Addendum - Noise 30 30 06-May-24 | 04-Jun-24 0% 13 0018361.-7_-I?ay Week (No ":' GDOT Rewew Penod 1 Spedal StudyAddendum N0|se
A11300 GDOT Revise Period 1 - Study Addendum - Noise 7 7 05Jun24 | 11-Jun-24 0% 13 0018361-7-DayWeek(No || | | | ® GDOT Revise Period 1 - - Study Addendum - Noise | |
A11310 GDOT Review Period 2 - Special Study Addendum - Noise 14 14 12-Jun-24 | 25-Jun-24 0% 13 0018361-7-DayWeek(No | | | | | = GDOT Review Period 2 - Speial Stidy Addendum : N0|se
A11320 GDOT Revise Period 2 - Special Study Addendum - Noise 7 7 26-Jun-24 | 02-Jul-24 0% 13/ 0018361-7-Day Week (No o ﬂ GDOT Rewse Penod 2 $peC|a| StudyAddendum N0|se 3
A11330 FHWA Reviews and Approves Special Study Addendum - Noise 30 30| 03-Jul-24 | 01-Aug-24 0% 13 0018361-7-Day Week (No = FHWA Remews and Apprd)ves Spe¢|a| Study Addendum I\
USACE 404 Permit 135 135 26-May24 07-Oct-24 28 0018361-7-Day Week (No o v_v 07-0ct:24, USACE 404 Pemnit| | o
A2420 DB Team Prepares Draft 404 Permit Application 15 15 26-May-24 | 09-Jun-24 0% 28  0018361-7-DayWeek(No || | | | T DB Team Prepares Draft 404 PemnitApplication | | | | |
A2440 GDOT Reviews 404 Permit Application 30 30 10-Jun-24 | 09-Jul-24 0% 28 0018361 I-7.-I.3‘ay Week (No o1 | | = (GDOT Reviews404 ’F?é}d{.{ Application | 1 1 1 L
A2450 USACE Reviews and Approves 404 Pemit Application 90 90 10-Jul24  07-Oct-24 0% 28 0018361-7-DayWeekNo || | | | = USACE Rewews and Approyes 404 Permit Appllcatl
Stream Buffer Variance 203 203 11-May-24 29-Nov-24 21 001636170y Wesk (No | | |  Ye— 20.Noy24, Stroam Buffer\Variancs. | | |
AB660 DB Team Prepares and Submits SBV Application 15 15 11-May-24 | 25-May-24 0% 29 0018361-7-DayWeek(No || | | & DB Team Prepares and Subrnlts SBVAppllcatlon i i i Do
A8670 GDOT Reviews & Transmits SBV Application to GAEPD 30 30 26-May-24 | 24-Jun-24 0% 29 0018361 ;7-Ijay Week (No ‘ ':' GDOT Rewews & Transmlts SBV Appllmﬂon to GA EPD o
A9160 EPD Reviews and Approves SBV 150 150 03-Jul-24 | 29-Nov-24 0% 21 001 8361.-7.-I5ay Week (No ‘:' EPD Rewews and Approves SBV b
GAEPD - Old Mill Road 58 58 13-May-24 31-Jul-24 68 0018361-Std 5-Day Week v--v 31-Jul24, ‘GA EPD - Old Mil Road | I
Erosion Sediment and Pollution Control Plan (ESPCP) - Old Mil Road 58 58 13-May-24 | 31-Jul-24 68 0018361-Std 5-Day Week ~ 31-Ju| 24 Erdslon Sediment and PoIIutlon COntroI Plan (ES
A2510 DB Team Prepares and Submits Erosion Sediment and Polution Control Plan (ESPCP) - Ol 14 14 13-May-24 | 30-May-24 0% 41 0018361-Std 5-Day Week ':' DB Team Prepar&s and Subm its Eroslon Sedlment and Polutlon

mmmmmm  Remaining Level of Effort === Acta| Work
s Actual Level of Effort == Remaining Work
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GONTRAGTING CO.

0018361 1-20 at CR 249/0Id Mill Road Design-Build Project
Data Date: 15-Jan-24




I-20 @ CR249/0Id Mill Road - Proposal

I-20@ CR249/0Id Mill Road
Proposal Schedule

Submittal Date: 09/21/2023

Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
o Duration Duration Complete Float J| FIMIAIM JI‘J AISIO NID ‘JIFIMIA|MI I‘J AISIOIN DIJIF
A2520 GA EPD Reviews/Comments on Erosion Sediment and Pollution Control Plan (ESPCP) - Ol 25 25 31-May-24 | 04-Jul-24 0% 68 0018361-Std 5-Day Week| . | : | == GAEPD Reviews/Comments on Erosion Sediment and Pollut|
A2530 DB Team Addresses GA EPD Comments on Erosion Sediment and Pollution Control Plan (E 5 5 05-Jul24 | 11-Jul-24 0% 68 0018361-Std 5-Day Week| | | . | | 8 DB TeamAddresses GAEPD Gomments on Efosion Sedime
A2540 DB Team Prepares RFC Erosion Sediment and Pallution Control Plan (ESPCP) - Old MillR¢ 14 14 12-Jdul-24 | 31-Jul-24 0% 68 0018361-Std 5-Day Week : B DB Team Prepares RFC Ero$|or1 Sedrment and PolUtOn C
Notice of Intent (NOI) - Old Mill Road 15 15 31-May-24 | 20-Jun-24 41 0018361-Std 5-Day Week| | ! W 2Q-Jun 24 Not|oe of ! Intent (NOI) OId Mnl Road !
A2550 DB Teams Prepares Notice of Intent (NOI) - Old Mill Road 1 1 31-May-24 | 31-May-24 0% 41 0018361-Std 5-Day Week | - ! ' DB Teams Prepares N0t|oe of Intent (NOI) Old M|II Road Lo
A2560 GAEPD Reviews and Approves Notice of Intent (NOI) - Old Mill Road 4 03-Jun-24 | 20-Jun-24 0% 41 0018361-Std 5-Day Week P e GA EPD Reviews/and Approves Notlce of |ntent (NOI) OId MlIII
RIGHT-OF-WAY nn 15Jun-24 | 15-Jun-24 _n EEEDNTT |V 154un24, RIGHT-OF-WAY, 3 3 3 T 3 T
| AM720 Rightof-Way ParelAvailabilty Date 15-Jun-24* 0% 0018361-7-Day Week(No || | | | @ RightiofWay PacelAvaiabiltyDate: | | | | | | |
UTILITY COORDINATION _—-_ — " 24-Sep24, unuw CQORDINATICDN EEE
UAPP and UAP Submittals 5 30-Mar-24 23-May-24 H 23 May~24 UAPP and UAF’ Submlttalsr oo
A8700 DB Team Prepares and Submits - UAPP 5 5 30-Mar24 | 03-Apr-24 0% 176  0018361-7-Day Week(No | | ﬁ DB Team Prepares iand Submits- UAPP ' S
A8710 GDOT Reviews and Comments - UAPP 21 21 04-Apr24 | 02-May-24 0% 126 0018361-Std 5-Day Week| | | | 57’&6& Reviews and Comments- UAPP | | | | | | .
A8720 DB Team Addresses Comments and Re-Submits - UAP 2 2 03-May-24 | 04-May-24 0% 177 0018361-7-Day Week (No ‘ ! DB Team Addresses Comments and Re-Submlts UAP
A8730 GDOT Reviews and Accepts - UAP 14 14 06-May-24  23-May-24 0% 126 0018361-Std 5-Day Week| | | | ;'=' GDOT Rewews and Accepis - UAP L
Utiity Kick-Off Meeting 5 5 15-Jan-24  19-Jan-24 197 0018361-7-Day Week (No v‘ 19-Jan-24, Utility Kick-Off Meetmg I ‘ L
A2610 DB Team Prepares for and Hosts Utiity Kick-Off Meeting 5 5 15-Jan-24 | 19-Jan-24 0% 197 001 8361-7-Day Week (No DB Te am Preparqs for and Hoists Utilty Ki ck- Oﬁ Meetrng Lo
Emergency Utiity Response Information (EURI) 20 20 20-Jan24 08-Feb-24 196 B WY 08.Feb 24, Emergency Ut|||t§ Besponse Information (EULRI)L
A2590 DB Team Prepares and Submits - Emergency Utility Response Information (EURI) 1 1 20-Jan-24 | 20-Jan-24 0% 197 0018361-7-Day Week (No n DB 'I?eam Prepards and Subrmts Emergency Utilrty RespOnse Inforrnattion (EtU
A2600 GDOT Reviews and Accepts - Emergency Utility Response Information (EURI) 14 14 22-Jan-24 | 08-Feb-24 0% 140 0018361-Std s-Day Week :: GDOT Rewews and Accepts Emergency LJt|||ty Response lnformathn EUR
SUE QL-B Verification 65 65 15-Jan-24 19-Mar-24 129 — 19 Mar 24 SUE QL B Venfication | 1 oo
A2620 DB Team Prepares and Submits- URPN Letter 1 10 10 15-Jan-24  24-Jan-24 0% 127 0018361-7-Day Week (No b DB feam Prepares and Submits- URPN Letter 1 oo
A2630 GDOT Reviews and Accepts - URPN Letter 1 7 7 25Jan-24 | 02-Feb-24 0% 91 0018361-Std 5-Day Week EJ’ ) ébbrn’el\né&&s’ and Ké&énié CURPN Letter | | | 1 .
A2640 DB Team Distributes the Accepted URPN Letter 1 and SUE QL-B to Utility Owners 1 1/ 03-Feb-24 | 03-Feb-24 0% 129 0018361-7-Day Week (No ' DB Team Dlstnbutes the Acoepted URPN Letter 1 and SUE QL B to Utlllty Ov
A2650 Utility Owners Perform Supplemental Verification of QL-B 5 5 05-Feb-24 | 09-Feb-24 0% 92 0018361-Std 5-Day Week| ‘Utlllty Owners Perform Supplemental ‘Venflcatlon of QL B AR
A2660 DB Team Perfoms Supplemental Verification of QL-B 28 28 10-Feb-24  08-Mar-24 0% 130  0018361-7-Day Week (No | =" DB Team Perfoms Supplmiental Verification of QL-B | & | | | |
A2670 DB Team Submits Supplemental QL-B Verification to GDOT 1 1/ 09-Mar-24 | 09-Mar-24 0% 130 001 8361.-7.-Day Week (No ! DBeam SubmtsSup plemental QL-B Verification'to GDOT | | |
A2680 GDOT Reviews and Accepts - Supplemental QL-B Verffication 7 7 11-Mar-24 | 19-Mar-24 0% 93 0018361-Std 5-Day Week| | | 8| GDOT Reviews ’éna’/iéééb’té’ ’sngr;rén;;ﬁt;i QLB Verfication. | .
SUE QL-A Verification 35 35 09-Mar24 12-Apr-24 132 w-‘v 12:Apr-24, SUE QL-AVerification | | 1 1 L1 111
A8680 DB Team Perfoms and Submits SUE QL-A Investigations 14 14 09-Mar24 | 22-Mar-24 0% 132 0018361-7-Day Week (No poE DB Team Performs and SubmltsSUE QL AInvestlgathns P
A8690 GDOT Reviws and Accepts SUE QL-A Investigation 15 15 25Mar24 | 12-Apr-24 0% 94 0018361-51d 5-Day Week| | | S (GDOT Reviis and Accepts SUE QLA i vestigaton |
Utiity Impact Analysis (UIA) 52 52 20Mar-24 10-May-24 131 | we— 10iMay-24, Utilty ImpactAnalysis (UIA) - © | | 0 1L
A2690 DB Team Prepares and Submits- Iniial UIA 7 7 20Mar24  26-Mar24 0% 131 0018361-7-Day Week (No ’1”?”6;’a’s’re’;n’rn;e’ﬁa;é’ar’ra”susn’.{g ’iﬁt.’;ruiA’f”*’*”*”*”"”f’”f”i’
A2700 GDOT Reviews and Accepts - Initial UIA 14 14 27-Mar24 | 15-Apr-24 0% 93 0018361-Std 5-Day Week| | | = |GDOT Reviews and Accepts - Initial UIAr
A2710 DB Team Prepares and Submits - UIA 7 7 16-Apr-24 | 22-Apr-24 0% 129 0018361-7-Day Week (No P DB Team Fbreparqs and Subrmtsu UIA .
A2720 GDOT Reviews and Accepts - UIA 14 14 23-Apr24 | 10-May-24 0% 93 0018361-Std 5-Day Week| | | | "7' GDOT Reviews/and Accepts - UIA 3 L
Preliminary Utility Status Report 47 47 11-May-24  26-Jun-24 131 | V==Y 26.0un-24, Preliminary Utiity StatusReport | 1 1 1
A2730 DB Team Prepares and Submits- Prelminary Utility Status Report 5 5 11-May-24 | 15-May-24 0% 131 0018361-7-Day Week (No ’I’T’T”h"’o’é’féé’n;’n;a;;;a and Submits- ’p’réir’ﬁ.’n’gn’,’Ut.’r.iyét’an;né@an
A2740 GDOT Reviews and Comments - Preliminary Utility Status Report 14 14 16-May-24  04-Jun-24 0% 93 0018361-Std 5-Day Week : : = GDOT Revrews and COmments Prelrmlnary Ut|||ty Status REpOrI
A2750 DB Team Addresses Comments and Re-Submits - Preliminary Utility Status Report 2 2 05-Jun-24 | 06-Jun-24 0% 131 001 8361-7-Day Week (No oo DB Team Addresses Oomments and ReASubmrts Prellmlnary U
A2760 GDOT Reviews and Accepts - Preliminary Utility Status Report 14 14 07-Jun-24 | 26-Jun-24 0% 93 001 SBBT-Btd B-Day Week S ! ‘:" GDOT Rewews and Accepts Prellmlnary Ut|||ty Status Report
Utility Adjustment Plans and Utility Work Plans 222 222 16-Feb-24 24-Sep-24 451 — 24 Sep24, UtrhtyAdJustment Plans and Utrhty Work P
AT&T Distribution 124 124 24-May-24  24-Sep-24 213 i v—--v 24 sénlzh AT&T Distribution | |
AT&T Utility Adjustment Plan (UAP) and GUPS Pemit 117 117 24-May-24 17-Sep-24 213 — 17‘ Sep 24 AT&T Utllity Adjustment PIan (UAP) and G
A4400 Utility Owner Submits - GUPS Pemit - AT&T 70 70 24-May-24 | 29-Aug-24 0% 153 0018361-Std 5-Day Week ‘:" Utlllty Owner Submlts GUPS Permit - AT&T
A4410 GDOT Reviews and Accepts - GUPS Pemit - AT&T 5/ 30-Aug24 | 05-Sep-24 0% 153 0018361-Std 5-Day Week : a GDOT‘ ReweWS and Ar:cepts‘ GU PS Permlt AT&T I
A8740 DB Team Prepares Utility Work Plan - AT&T 5 06-Sep-24 | 10-Sep-24 0% 215 0018361-7-Day Week (No " DB Team Prepares Utlllty Work: PIan AT&T |
A8750 GDOT Reviews and Comments - Utility Work Plan - AT&T 5 11-Sep24 | 17-Sep-24 0% 153 0018361-Std 5-Day Week| . | | | | | 1 | L “énar’né’v’.e’ngéna Tc’aa;n;;n{s’ - Ut’.ﬁt’y’\?\’/nn{ Plan - AT
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GONTRAGTING CO.

0018361 I-20 at CR 2
Data Date: 15-Jan-24

49/0ld Mill Road Design-Build Project
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I-20@ CR249/0ld Mill Road
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Submittal Date: 09/21/2023

Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
o Duration Duration Complete Float J| FIMIAIMI I IAISIOINID ‘JIF M A|MI I‘J|AISIO NID ] FI
AT&T Utility Work Plan and Post-Let Certification 5 5 18-Sep-24 24-Sep-24 153 0018361-Std 5-Day Week| | | : | | : | | W 24-Sep24,AT&T Utiity Work Plan and Post-Let Cert]
A3170 GDOT Issues Post-Let Utility Certification - AT&T 5 5 18-Sep-24  24-Sep-24 0% 153 0018361-Std 5-Day Week| | | | | 8 GDOT Issuies/Post-Let Utility Certification AT&T ! |
Charter 90 90 16-Feb-24 | 20-Jun-24 391 0018361-Std 5-Day Week v—‘——‘-v ZQ-Jun 24 Charter ! 3 3 3 1 1 1 1 1 1 1 1 b
Charter Utility Adjustment Plan (UAP) and GUPS Pemit 85 85 16-Feb-24  13-Jun-24 391 0018361-Std 5-Day Week — l17 173149[172}}7 Qhaﬂa( U,W',WA@B‘E@‘?[‘FE'?E ,(lLJAP)ﬁUq,G,L&'ES, Ear
A4640 Utility Owner Submits - GUPS Permit - Charter 70 70 16-Feb-24 | 23-May-24 0% 391 0018361-5td 5-Day Week| | === Utiity Ownér Subnis - GUPS Permit - Charter
A4650 GDOT Reviews and Accepts - GUPS Pemit - Charter 5 5 24-May-24  30-May-24 0% 391 0018361-Std 5-Day Week g GDOT ReweWs and Acbepts r GLJ PS Pen‘mt Charter P
A8760 DB Team Prepares Utility Work Plan - Charter 5 5 31-May-24 | 06-Jun-24 0% 391 0018361-Std 5-Day Week| 1 ' @ DB Team Prepares thllty‘WQrk Plan Charter ! 3 3 3 b
A8770 GDOT Reviews and Comments - Utiity Work Plan - Charter 5 5 07-Jun24 | 13-Jun-24 0% 391 0018361-Std 5-Day Week| | | | | @ GDOT Réviéws and Corhmeénts - Utiiity Wofk Plan - Chaiter |
Charter Utility Work Plan and Post-Let Cettification 5 5 14-Jun-24 | 20-Jun-24 391 0018361-Std 5-Day Week 77777777 ' ,2,9',‘]}{’?',%‘},Qh?,ﬂﬁr,u,t',"y )lj\lgrlil?lar) E'?EU?P,SLLEE QG}[tIﬁfI’C’a’t’IQll
A3260 GDOT Issues Post-Let Utility Certification - Charter 5 5 14-Jun-24 | 20-Jun-24 0% 391 0018361-Std 5-Day Week A o GDOT Issues Post Let Ut|||ty Cert|f|cat|0n Charter
Newton County Water & Sewerage Authority (NWSA) 124 124 24-May-24 | 24-Sep-24 451 P v———-v 24 Sep424 Newton ‘County vvater&sewerage Autho
NWSA Utility Adjustment Plan (UAP) and GUPS Permit 17 117 24-May24 17-Sep-24 451 ||| e— 17_Sép-24, NWSA Utilty Adjustment Plan (UAP) and ¢
A4700 Utility Owner Submits - GUPS Permit - NWSA 70 70 24-May-24  29-Aug-24 0% 323 0018361-Std 5-Day Week = Ut|||ty Owner subm|ts GUPS Pemit - NWSA
A4710 GDOT Reviews and Accepts - GUPS Permit - NWSA 5 5 30-Aug-24  05-Sep-24 0% 323 0018361-Std 5-Day Week| | | | | | | | B GDOT Reviewsand Accepts-- GUPS Pemit- NWSA |
A8800 DB Team Prepares Utility Work Plan - NWSA 5 5 06-Sep-24  10-Sep-24 0% 453  0018361-7-Day Week (No ’3”’3"’3’TT"T"i"3’""baffé‘é’rﬁfé}éb’a}é’L’J’uh{;} Wb&’#laﬁ INWSA |
A8810 GDOT Reviews and Comments - Utiity Work Plan - NWSA 5 5 11-Sep24  17-Sep24 0% 323 0018361-Std 5-DayWeek| | | | | | | | |® GDOT Reviews and Comments - Utiity Work Plah N
NWSA Utility Work Plan and Post-Let Certification 5 5 18-Sep-24 24-Sep-24 323 0018361-Std 5-Day Week| | w 24-Sep24, NWSA Utiity Work Plan and Post:Let Cer
A3320 GDOT Issues Post-Let Utility Certification - NWSA 5 5 18-Sep-24  24-Sep-24 0% 323 0018361-Std 5-Day Week| | | | 8 GDOT Issuies|Post-Let Utility Certification - NWSA |
Wadton EMC 124 124 24-May-24 | 24-Sep-24 176 P v———-v 24 Sep424 V\/altqn EMC 3 3 3 ! ; P
Watkon EMC Utity Adjustment Plan (UAP) and GUPS Pemit 17 117 24-May-24 17-Sep-24 1w |y | V— ' 17_S6p-24, Waltoh EMC ’L’J{mt}}Aa]Jsir}{ér}t’ b]éh’(’UA*li
AB080 Utility Owner Submits - GUPS Permit - Waton EMC 70 70 24-May-24  29-Aug-24 0% 126 0018361-Std 5-Day Week = Utiity Owner Submits ~GUPS Pemnit - Wakon EMC,
AB090 GDOT Reviews and Accepts - GUPS Permit- Walton EMC 5 5 30-Aug-24  05-Sep-24 0% 126 0018361-Std 5-Day Week .| | B GDOT Reviewsiand Accepts - GUPS Permit: Waltan EN
A8820 DB Team Prepares Utility Work Plan- Walton EMC 5 5|/ 06-Sep-24 | 10-Sep-24 0% 176 OO18361-7-Day Week (No Coror f“ DB Team Prepares Ut|||ty Work Plan WaIton EMC
A8830 GDOT Reviews and Comments - Utility Work Plan- Walton EMC 5 5 11-Sep24 | 17-Sep-24 0% 126 0018361-Std 5Day Week| | | | | | | | |® GDOT Reviews and Comments -Utiity Work Plari- W
Waton EMC Utity Work Plan and Post-Let Certification 5 5 18-Sep24  24-Sep-24 126 0018361-Std 5-Day Week w ’édééb’ 4, Wélidhﬁi\héljﬁi&Wéﬁ{ iiléh’é}{d’ iicis’t’L
AB070 GDOT Issues Post-Let Utiity Certification- Walton EMC 5 18-Sep-24 | 24-Sep-24 0% 126 0018361-Std 5-Day Week| | : | | | | i 8 GDOT Issues/Post-Let Utilty Cettification- Walton EM
UTILITY ADJUSTMENTS AND RELOCATIONS _—-_ v—-——-———v Q2-Junh25 UTIL)TYADJUS
AT&T Distribution 40 25-Sep-24 03-Nov-24 214  0018361-7DayWeek(No | ' | | | | | | W= 03-Nov-24, AT&T Distribution 3 IR
A10410 Relocate 50 pr Copper - AT&T 40 40| 25-Sep-24 | 03-Nov-24 0% 214 001836177_ Day Week (No ] F{ RelocateJSO Jpr Q:Jo;?pef AL\T&LT o |
Charter 0 0 0
Newton County Water & Sewerage Authority (NWSA) 0 0 oL
Walton EMC 77 77 18-Mar25 02-Jun-25 2 0018361-7-Day Week (No R v"-—v 02-\Junu25‘ Walq)n EMC
A10450 Relocate the Main Three Phase Line - Walton EMC - Old Mill Rd (Existing) 77 77 18-Mar25  02-Jun-25 0% 2 00183617-DayWeek(No || | | | i i 11 0 1 1 | | === Relocate the Main Thrée P
SHOP DRAWINGS AND MATERIAL PROCUREMENT _ I T Y 10cb25, ISHOR DRAINGS AND |
’W Execute Purchase Order with Beam Supplier 15-Jan-24 | 19-Jan-24 0% 171 0018361-7-Day Week (No  F': Execute;Purchase Order W|th Beam Suppller I
Beams 102 102 06-Jul-24  15-Oct-24 1 . v—v 150ct-24, Bedms | | | . o0
A8850 Supplier Prepares Beam Shop Drawings - Old Mill Road 14 14/ 06-Jul-24 | 19-Jul-24 0% 3 0018361-7-Day Week (No ! = Suppller Prepares Beam shop Draw;ngs Old Mm Road
A8860 DB Team Reviews/Approves Beam Shop Drawings - Old Mill Road 2 2 220ul24 | 23-Jul24 0% 1 0018361-Std 5-Day Week| | | | | | | ' DB Team Reviews/AppfovesBedm Shap Drlnings Old i
A8870 GDOT Reviews/Comments on Beam Shop Drawings - Old Mill Road 10 10 24-Jul-24 | 06-Aug-24 0% 1 0018361-Std 5-Day Week - GDOT Reviews/Comments on Beam Shop Drawmgs old
A8880 Supplier Addresses Comments/EOR Reviews/Approves Beam Shop Drawings - Old Mill Roz 10 10 07-Aug-24 | 20-Aug-24 0% 1 0018361-Std 5-Day Week T’J}”T’J}T"f"*"-"Lél]bbi.é}ﬁda}éééé’s’éb’rﬁrﬁéh’{s}ébﬁh’é\hé?/\}s’fA’;S;S}&éé’E
A8890 GDOT Reviews/Approves Beam Shop Drawings - Old Mill Road 10 10| 21-Aug-24 | 03-Sep-24 0% 1 0018361-Std 5-Day Week| | | | | | | | ™ GDOT Reviews/Approves Beam Shop Drawings - Old M
A8900 Fabricate and Deliver Beams - Old Mill Road 42 42 04-Sep-24 | 15-Oct-24 0% 1 0018361-7-Day Week (No o 3 3 — Fabnc;ate and Dehver Baams Old |v|||| Roaq 3 3
Bearing Pads 95 95 06-Jul-24  08-Oct-24 8 DL ye— 08.0ct-24, Beanng Pads | | | i 0
A8910 Supplier Prepares Bearing Pads Shop Drawings - Old Mill Road 7 7 06-Jul-24 12-Jul-24 0% 10 0018361.-7_-I?ay Week (No " Suppller Prepares Beanng Pads Shop Drawmgs OI | M||| Ro
A8920 DB Team Reviews/Approves Bearing Pads Shop Drawings -Old Mil Road 2 15ul24 | 16-Jul-24 0% 6 0018361-Std 5-Day Week| | | | | | ' DB Team Reviews/ApprovesBeaiing Pads! Siop Drawings -
A8930 GDOT Reviews/Comments on Bearing Pads Shop Drawings - Old Mill Road 10 10 17-Jul24  30-Jul-24 0% 6 0018361-Std 5-Day Week 3 2 GDOT Reviews/Commients on Beafing Pads. Shop Drawin
A8940 Supplier Addresses Comments/EOR Reviews/Approves Bearing Pads Shop Drawings - Old 10 10 31-Ju24 | 13-Aug24 0% 6 0018361-Std 5-Day Week | 8 Supplier Addresses Comments/EOR Reviews/Approves B
A8950 GDOT Reviews/Approves Bearing Pads Shop Drawings - Old Mill Road 10 10| 14-Aug24 | 27-Aug-24 0% 6 0018361-Std 5-Day Week .:. QD@T Re\j(iesz//a;\p@rov;es :Bearin:g P;ad:s S:ho:p D:rav:vings
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GONTRAGTING CO.

0018361 1-20 at CR 249/0Id Mill Road Design-Build Project
Data Date: 15-Jan-24
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I-20@ CR249/0ld Mill Road

Proposal Schedule

Submittal Date: 09/21/2023

Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
o Duration Duration Complete Float J| FIMIAIMI I IAISIO NID ‘JIFIMIA| MI I‘J| SIOINID ] FI
A8960 Fabricate and Deliver Bearing Pads - Old Mill Road 42 42 28-Aug-24 | 08-Oct-24 0% 8 001 8361.-7_-I?ay Week (No f: v v b0 ':' ) !:?m%tf ?ﬂq 7I?e7||yeirll':7’eaning Fads - Old MlllFoad
Deck Drains 112 112 06-Jul-24  25-Oct-24 10 I 3 Do v--v 25-Oct-24, Deck Drains o
A8970 Supplier Prepares Deck Drains Shop Drawings - Old Mill Road 21 21 06-Jul-24 | 26-Jul-24 0% 10 0018361.-7_-I?ay Week (No P Lo ":" Suppher Prepares Deck Drams Shop Drawmgs ‘Old Mill Ro
A8980 DB Team Reviews/Approves D eck DrainsShop Drawings - Old Mill Road 5 5 29-Jul-24 | 02-Aug-24 0% 6 0018361-Std 5-Day Week E! [bB Team Rewews/Approves‘De‘ck Dra| nsSth Drawm‘gs‘-
A8990 GDOT Reviews/Comments on Deck Drains Shop Drawings - Old Mill Road 10 10 05-Aug24 | 16-Aug-24 0% 6 0018361-Std 5-Day Week B | GDOT Reviews/Comments on Déck Drdins Shop! Drawing
A9000 Supplier Addresses Comments/EOR Reviews/Approves Deck Drains Shop Drawings - Old M 10 10 19-Aug-24 | 30-Aug-24 0% 6 0018361-Std 5-Day Week| : | | | | ;o $uppl|erAddresses Cqmments/EOR Rewews/Approves
A9010 GDOT Reviews/Approves Deck Drains Shop Drawings - Old Mill Road 10 10 02-Sep-24 | 13-Sep-24 0% 6 0018361-Std 5:Day Week| | | | | . | | ’E' GDot t'\;eV|ews/Approves Deck Drairis Shoﬁ |3rawmgs-
A9020 Fabricate and Deliver Deck Drains - Old Mill Road 42 42 14-Sep-24 | 25-Oct-24 0% 10 0018361-7-Day Week (No == Fabrtcate and Dellver Deck Dralns Old MiII Road
Metal Decking 98 98 06-Jul-24  11-Oct-24 12 S 3 v-——'v 11400’; 24 Metal Decklng ‘ j
A9030 Supplier Prepares Metal Decking Shop Drawings - Old Mill Road 21 21/ 06-Jul-24 | 26-Jul-24 0% 12 0018361-7-Day Week (No b b =, Suppller Prepares Metal Decklngt Shop Drawmgs Old M|II R
A9040 DB Team Reviews/Approves Metal Decking Shop Drawings - Old Mill Road 5 5 29-Jul-24 | 02-Aug-24 0% 8 0018361-Gtd 5Day Week| | | | | | | @ DBBam Reviews/ApprovesMeial Deding Shap Drawingd
A9050 GDOT Reviews/Comments on Metal Decking Shop Drawings - Old Mill Road 10 10 05-Aug24 | 16-Aug-24 0% 8 0018361-Std 5Day Week| | | . | | | 1 E’"*étﬁef’éé’v}é\}\}s’/eér’nﬁméri{s*&{Métélkb’e*c’mﬁgﬁsﬁéﬁb?a\}m
A9060 Supplier Addresses Comments/EOR Reviews/Approves Metal Decking Shop Drawings - Old 10 10 19-Aug-24 | 30-Aug-24 0% 8 0018361-Std 5-Day Week ;g SuppllerAddresses Cqmments/EOR Rewews/Approves
A9070 GDOT Reviews/Approves Metal Decking Shop Drawings - Old Mill Road 10 10 02-Sep-24 | 13-Sep-24 0% 8 0018361-Std 5-Day Week| 1 | | | i':' wGDOT Rewews/Approves Metal Decklng Shop Drawin
A9080 Fabricate and Deliver Metal Decking - Old Mill Road 28 28 14-Sep24  11-Oct-24 0% 12 0018361-7-DayWeek(No | | | | | | | | =2 Fabricateiand Deliver,Metal.Decking { Old Mil Road
Retaining Walls - Contractor Design 1 111 26-May-24 13-Sep-24 8 - P v—'——'v 13LSep 24, Retalmng Walls -Co ntrac;torDe3|gn
A9090 Supplier Prepares Retaining Wall Shop Drawings -Old Mil Road 21 21 26May-24 | 15-Jun-24 0% 2 0018361-7DayWeek(No || | | | = Suppler Prepafes Retaining Wall Shop Drawigs -Old Mil Road
A9100 DB Team Reviews/Approves R etaining WallShop Drawings - Old Mill Road 5 5/17-dun-24  21-Jun-24 0% 1 001 8361 -étd 5-Day Week| ! | | ! | 1 DB Team Revlews/Appnoves Retammg WaIIShop‘ Drawmgs -0l
A9110 GDOT Reviews/Comments on Retaining Wall Shop Drawings - Old Mill Road 10 10 24-Jun-24 | 05-Jul-24 0% 1 0018361-Std 5-Day Week| | | | | | B GDOTReviews/Comments on I“Rettain‘inglwall §hob D:ravt/ingi]s
A9120 Supplier Addresses Comments/EOR Reviews/Approves Retaining Wall Shop Drawings - Old 10 10 08-Jul-24 19-Jul-24 0% 1 0018361-Std 5-Day Week o) SuppllerAddreSses CommentleOR ReweWS/Appro\/es Ret
A9130 GDOT Reviews/Approves Retaining Wall Shop Drawings - Old Mill Road 10 10 22-Jul-24 | 02-Aug-24 0% 1 0018361-Std 5-Day Week 3 E' GDOT Rewews/Approyes Retammg vvau $th Drawmgs -
A9140 Fabricate and Deliver Retaining Wal - Od Mil Road 42 42 03-Aug24 13-Sep-24 0% 3 0018361-7-Day Week (No | ’*”*"f'“#ébhéé’té’éﬁaf Deliver ﬁét’ailh]ﬁé’\)\?éi -od ivi[lféb’éd“
Lighting 189 189 15-Aug-24 19-Feb-25 287 : ——19-Feb-25, Lighting | ‘
A11400 Supplier Prepares Lighting Product Submittal - Old Mill Road 21 21 15-Aug-24 | 04-Sep-24 0% 287  0018361-7-DayWeek(No [ | | | | | | Suppller Prepares nghtlng Product Submlttal Old MIII r
A11410 DB Team Reviews/Approves Lighting Product Submittal - Od Mill Road 5/ 05-Sep-24 | 11-Sep-24 0% 205 0018536t-étd 5-Day Week Lo Lo ;':' DB Team ReV|ews/Appr0ves Lightlng Pr0dUctSubm|ttc
A11420 GDOT Reviews/Comments on Lighting Product Submittal - Old Mill Road 5/ 12-Sep24 | 18-Sep-24 0% 205 0018361-Std 5-Day Week| ' ' L GDOT Rewews/Commenta on nghtlng Prqduet Subm
A11430 Supplier Addresses Comments/EOR Reivews/Approves Lighting Product Submittal - Old Mil 5 19-Sep-24 | 25-Sep-24 0% 205 0018361-Std 5-Day Week ’:"7”T’TT"T”T"f’ﬁkféhb’p’l[ér’Aaa’ré’s’s,é’s’ Comments/EOR Reivews/Approv
A11440 GDOT Reviews/Approves Lighting Product Submittal - Old Mill Road 5 26-Sep-24 | 02-Oct-24 0% 205 0018361-Std 5-Day Week| ! | | @ 1 1 @ GDOT ReV|eWS/Approves nghtlng Product Submlttall
A11450 Fabricate and Deliver Light Poles and Fixtures 140 140 03-Oct24 | 19-Feb-25 0% 287 0018361-7-Day Week (No oo '::::' Fabncate and De||ver nght PoIes and
Old Mill Road 9 08-Aug24 19-Dec25 1
Traffic Control 385 385 08-Aug-24 | 27-Aug-25 38 ! T —— 27 Aug—25i Trafﬂt;
A6110 Install Temp. Barriers at Bridge Site - Old Mil Road 5 5 08-Aug-24 | 13-Aug-24 0% 9  0018364-RDWY/BRIDGE6D|: | @ | | | Install Temp, Barners at Bndge Ste Old Mil Road i 3
AB120 Install Detour and Close Bridge - Old Mill Road 1 1/ 03-Jun25 | 03-Jun-25 0% 1 0018364-RDWY/BRIDGE6D| | | | o . Install Detourand Close Bn
AB130 Old Mill Road Detour Duration 86 86 03-Jun25 | 27-Aug-25 0% 38 0018361-7-DayWeek(No | | | | i | i i i i | | i | | me——OdMiRdadDeto
AB140 Open New Old Mill Rd. to Traffic 1 1 27-Aug-25 | 27-Aug-25 0% 27| 0018364-RDWY/BRIDGE6D|: @ ' 1 1 1 1 bbb " Open New Old M|||I
Roadway 308 308 08-Aug-24  19-Dec25 41 0018364-RDWY/BRIDGE-6D ’1"7"T’T’T"T"v—vf"T"T"T"]’”]’"]"T"T"T"T"T"T"T"T"T"["(ie’-bﬁéc
Drainage 120 120 06-Sep-24  11-Apr-25 209  0018364-RDWY/BRIDGE-6D| ! | P v_v &l Apr 25 Dralnage
A9270 Install Storm Drain - Old Mill Road North 10 10 06-Sep24  19-Sep-24 0% 312  0018364-RDWY/BRIDGE6D|: | | | : | | | !Instal Stom Drain-OldMil Road North | | | |
A9190 Install Storm Drain (SW System) - North Roundabout 5 5 20-Sep-24 | 27-Sep-24 0% 35 0018364-RDWY/BRIDGE6D|: ' ' &+ 1 @ ﬂ} Install etorm Dram svv System) North Roundabout
A9200 Install Storm Drain (NE System) - North Roundabout 5 5 20-Sep-24 | 27-Sep-24 0% 35 0018364-RDWY/BRIDGE-6D|: | | © | | | | ® Install Storm Drain (NE System)+ North Rounidabout
A9380 Install Storm Drain Structures - Old Mill Road North 7 7 20-Sep-24 | 30-Sep-24 0% 312 0018364-RDWY/BRIDGE-6D "m‘""’”3"7”T”T”f’ﬁf’ih’s{éli étBrEﬁ ’b}a}[n’ éthiétq{és; ’da’iv’n’u’#{cp’éd ’Nbﬁﬁ ’
A9300 Install Storm Drain Structures (SW System) - North Roundabout 5 51 28-Sep-24 | 04-Oct-24 0% 35 0018364-RDWY/BRIDGE-6D : " Install Storm Draln Stmctures (SW System) - North R
A9310 Install Storm Drain Structures (NE System) - North Roundabout 5 51 28-Sep-24 | 04-Oct-24 0% 35 0018364-RDWY/BRIDGE-6D 8 Install Storm Draln Structures (NE System) - North‘R
A9240 Install Storm Drain - Old Mill Road South 3 3/ 02-Dec24 | 05-Dec-24 0% 19 0018364-RDWY/BRIDGE-6D B Install Storm 'Drain - Old Mill Road South | |
A9250 Install Storm Drain (N System) - South Roundabout 5 5 18-Mar-25 | 24-Mar-25 0% 0 0018364-RDWY/BRIDGE-6D : Install Storm Dram (N System) $o
A9260 Install Storm Drain (S System) - South Roundabout 5 5 25-Mar-25 | 03-Apr-25 0% 0  0018364-RDWY/BRIDGE6D| ' ' & © © 1 1 1 0 'T “nstall Storm Drain (S System) S
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Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
o Duration Duration Complete Float J| FIMIAIMI JI ‘JIAISIOINID ‘JIFIMIA| MI ] J| AI SIO NID ‘JIF
A9360 Install Storm Drain Structures (N System) - South Roundabout 5 5 25-Mar-25 | 03-Apr-25 0% 5 0018364-RDWY/BRIDGE-6D| : : ' @ ' &+ 1 1 ' B Install Storm Drain Structures (N S
A9370 Install Storm Drain Structures (S System) - South Roundabout 5 5 04-Apr25 | 11-Apr-25 0% 0 0018364-RDWY/BRIDGESD|! @ & i | © © i i ([ || = }lnsftall}Stérm}Drfain}Str}ucthreé ©
Grading 308 308 08-Aug24 19-Dec25 0  0018364-RDWY/BRIDGE6D| | | | | | | o m—y 19-Déc
A3610 Remove Existing Obstructions - Old Mill Road North 10 10 08-Aug-24 | 20-Aug-24 0% 35 0018364-RDWY/BRIDGE-6D o Remove EX|st|ng Obstmchons Old M||| Road North ‘
A3630 Rough Grading - Old Mill Road North 20 20 23-Aug24  19-Sep-24 0% 35  0018364-RDWY/BRIDGE-6D ’m""”""""’3’5’1’#&6&@}1’ éré’dlh’g"dd’ iv’n’u’ﬁab’aid ’Nb’rt’r{ ””””””””
A3620 Clear and Grub - Old Mill Road North 10 10 23-Aug24  05-Sep-24 0% 45 0018364-RDWYBRIDGE6D|! @ | | | | | @ Clearand Grub'- Old Mm Road Noth I
A9650 Remove Existing Obstructions - Old Mill Road South 10 10 08-Oct24 | 22-Oct-24 0% 30  0018364-RDWY/BRIDGE6D| ! | | | | | | it ' Remove Existing:Obsstructions - Old Mill Road| Sdu
A3640 Fine Grade - Old Mill Road North 30 30 14-Oct24 | 05-Dec-24 0% 29  0018364-RDWY/BRIDGE-6D ! '==J Fme Grade Old |v|||| Road North
A9660 Clear and Grub - Old Mill Road South 10 10 11-Nov24 | 02-Dec-24 0% 19 0018364-RDWY/BRIDGE-6D | |9 Clearand|Grub - Old Mill Road South |
A9670 Rough Grading - Old Mill Road South 30 30 21-Jan-25  17-Mar-25 0% 0  0018364-RDWY/BRIDGE6D| '@ @ ' ' ’T"f’f"f”f”f”f"fi”ﬁéh&{ ér’a’dl}{gi ’-’(bid’ i\)l[u’h’cia’a’ébh
A9680 Fine Grade - Old Mill Road South 15 15 12-Apr25 | 02-May-25 0% 0 0018364-RDWY/BRIDGE6D|! | | | i © | | [ 11 | |m Flne Grade - Old Mill Road Sol
A3650 Final Dressing - Old Mill Road North 20 20 09-Oct-25 | 07-Nov-25 0% 0 0018364-RDWY/BRIDGE-6D . |™= Final Dress|
A3670 Pemanent Grassing - Old Mill Road North 5 51 08-Nov-25 | 15-Nov-25 0% 18 0018364-RDWY/BRIDGE-6D ':' Permanen
A9690 Final Dressing - Old Mill Road South 13 13 08-Nov-25  02-Dec25 0% 0 0018364-RDWY/BRIDGE6D|| | | | | ! | i { i | . 1 0 i i1 | | ™ FinalDmd
A9700 Permanent Grassing - Old Mill Road South 10 10 04-Dec25 19-Dec25 0% 0  0018364-RDWY/BRIDGE-6D -Perman
Base and Paving 141 141 06-Dec-24 | 01-Aug-25 35  0018364-RDWY/BRIDGE-6D M 01 Aug 25 Base and
A3660 Place GAB - Old Mill Road North and North Roundabout 20 20 06-Dec-24  21-Jan-25 0% 29 0018364-RDWY/BRIDGE-6D ‘== Place GAB - Old MillRoad North and No
A3680 Fine Grade GAB - Old Mill Road North and North Roundabout 10 10 23-Jan-25  11-Feb-25 0% 29| 0018364-RDWY/BRIDGE6D|: | | | | | | | | | | | = Fiie Grale GAB-Old Mil Road North
A3690 Place 19mm Asphalt on GAB - Old Mill Road North and North Roundabout 15 15 14-Feb25 | 10-Mar-25 0% 29/  0018364-RDWY/BRIDGE-6D| | | ' ' ' ' 1 ' 1 ' | =3 Place 19mm Asphalt on GAB - Old N
A3710 Place Plain PC Conc Pvmt - Old Mil Road North and North Roundabout 35 35 11:Mar25  05May-25 0% 20  0018364-RDWY/BRIDGE-6D '::;'F’IaoeF’Ialn ﬁé’éb’r{c’ Pymt -0
A9450 Place GAB - South Roundabout 12 12 05-May-25 | 20-May-25 0% 0 0018364-RDWY/BRIDGE-6D = Place GAB - South Roundab
A9390 Place GAB - Old Mill Road South 10 10 22-May-25 | 05-Jun-25 0% 38 0018364-RDWY/BRIDGE-6D = Place GAB 0|d Mil Road
A9460 Fine Grade GAB - South Roundabout 12 12 22-May-25 | 07-Jun-25 0% 0 0018364-RDWY/BRIDGE-6D = Fine Grade GAB - South R
A9400 Fine Grade GAB - Old Mill Road South 5 06-Jun-25 | 12-Jun-25 0% 38| 0018364-RDWY/BRIDGE6D|: | | 1 1 1 1 v b "’ 'Fine Grade GAB Old Mil
A9470 Place 19mm Asphalt on GAB - South Roundabout 6 6 09-Jun-25 | 16-Jun-25 0% 0 0018364-RDWY/BRIDGE6D| | | : & | | & | i i i i i1 1 . if*ﬁléégié}ﬁ;ﬁxééﬁéiltibhﬁé
A9410 Place 25mm Asphalt on GAB - Old Mill Road South 8 17-Jun25  26-Jun25 0% 35 0018364-RDWYBRIDGEGD| | « | | | . i 1 ool id Place 25mm Asphalt on
A9480 Place Plain PC Conc Pvmt - South Roundabout 15 15 17-Jun-25 | 08-Jul-25 0% 0 0018364-RDWY/BRIDGESD|| : | | | : |\ i i i i { i1 | | = PlacePlainPC ConcPy
A9420 Place 19mm Asphalt on 25mm Asphalt - Old Mill Road South 4 4 27-Jun-25 | 02-Jul-25 0% 35 0018364-RDWYBRIDGE6D|: | | i | i | | { { i i i i | % Place19mmAsphalton
A9430 Place 12.5mm Topping - Old Mill Road South 5 03-Jul-25 | 11-Jul-25 0% 35  0018364-RDWY/BRIDGE-6D b po b o Plaoe12 5mmTopp|ng
A9440 Cure 12.5mm Asphalt Topping - Old Mill Road South 15 15 12-Ju-25  01-Aug25 0% 35 0018364-RDWYBRIDGE6D|: | | . : | i\ | . . { i i . i | | |= Cur125mmAsphal
Concrete Flatwork 109 109 06-May25 07-Oct-25 0  0018364-RDWY/BRIDGE-6D | ' : Co ‘v—v 07-Oct-25, Co
A9890 Install Curb and Gutter - Old Mill Road North 40 40 06-May-25 ' 01-Jul-25 0% 29 0018364-RDWYBRIDGE6D|: | | | | { i | { | i i i i | == InstallCurband Gutter-
A11460 Install Curb and Gutter - Old Mill Road South 25 25 10-Jul-25 | 12-Aug-25 0% 0 0018364-RDWY/BRIDGE-6D ! po 3-!- Install Curb and Gut
A9900 Install Sidewalk - Old Mill Rd 40 40 14-Aug-25 | 07-Oct-25 0% 0 0018364-RDWY/BRIDGE6D|| : | | | © | i { i i { {1 [ [ | | |== |ngall Sidewal
Guardrail and Fencing 5 5 02-Aug-25 08-Aug-25 86  0018364-RDWY/BRIDGE6D| '@ @ ' @ '« © ' | ‘””"’””"’"”"T”ﬁ’bé}(dg’éé’édéﬁrél:l
A9910 Install Guardrail - Old Mill Road 5 5 02-Aug-25 | 08-Aug-25 0% 86 0018364-RDWYBRIDGE6D|: | | i { { | | { { i i (i i | | ® InstalGuardrai-Od
A9920 Install Fencing - Old Mill Road 5 5 02-Aug-25  08-Aug-25 0% 86 0018364-RDWY/BRIDGE-6D Lo n jnstau Fencmg ow
Signing and Marking 18 18 02-Aug-25  26-Aug-25 27 0018364-RDWY/BRIDGE-6D| | | | | © @ © | | 0000 H 26-Aug:25, Signing
A9940 Install Signing - Old Mill Road 10 10 02-Aug25  15-Aug-25 0% 35 0018364-RDWY/BRIDGE6D| | ' ! AR A = ! Install Signing - Ofd
A9930 Install Pavement Markings - Old Mill Road 10 10 14-Aug-25 | 26-Aug-25 0% 27  0018364-RDWYBRIDGE6D|: | | © | | { | | . ( { i | i . | | |3 InstdlPavementM
Lighting 50 50 18-Mar-25 | 02-Jun-25 133 0018364-RDWY/BRIDGE-6D ! v"-—v Q2-Junh25 L|ght|ng
A10430 Install Lighting Conduits and Service Points - Old Mill Rd. 40 40 18-Mar25 | 17-May-25 0% 133 0018364-RDWYBRIDGE6D|: | | ' : | | | | | i | | | = lnstal nghtlng Condiiits and
A10320 Install Light Fixtures - Old Mill Road 10 10 19-May-25 | 02-Jun-25 0% 133 0018364-RDWY/BRIDGE-6D S Instal Light Fixtures - Old M
Bridge 339 339 08-Aug24  12-Jul25 83 F———-ﬁﬁ-v 12:Juk25, Bndge |
A9990 Mobilize Bridge Crew to Old Mill Road 5 5 08-Aug-24 | 13-Aug-24 0% 8  0018364-RDWY/BRIDGE6D| . & | | | | | ' |Mobilize Bridge! Crewito blHiv’nh’RHé& ””””””””””””
Foundation 16 16 15-Aug-24 06-Sep-24 8 0018364-RDWY/BRIDGE-6D W 06 Sep 24, Foundatlon
A10000 Excavate for Intermediate Bent 2 Foundations - Old Mill Road 3 15-Aug-24 | 17-Aug-24 0% 9 0018364-RDWY/BRIDGE-6D Excavate for Interrnedlate Bent 2! Foundatlons Old Mlll R
A10030 Drive Piles - End Bent 1 - Old Mill Road 2 15-Aug-24  16-Aug-24 0% 8 0018364-RDWY/BRIDGE-6D ' Drive Pilés -End Bent 1:- Old Mill Road | ‘
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I-20@ CR249/0ld Mill Road

Proposal Schedule
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Activity ID

Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026

Duration Duration Complete Float J| FIMIAIMI I IAISIOINID ‘JIF MIA| vl J J| AI SIOINID ‘JIFI

A10040 Drive Piles - End Bent 3 - Old Mill Road 2 2 17-Aug24  19-Aug-24 0% 8  0018364-RDWY/BRIDGE-6D 0 DrivePiles:End Bent 3-Old Ml Road! : | : |
A10050 Drive Piles - Intermediate Bent 2 - Old Mill Road 6 6 20-Aug24 | 28-Aug24 0% 8 0018364-RDWY/BRIDGE-6D T’T"T’TT"T"f’ﬁf’Bﬁ\}é’eﬁéé’]Ht&rﬁéd[été Bent ’z“aa’M.nﬁaaa
A10060 Construct Footings - Intermediate Bent 2 - Old Mill Road 6 6 29-Aug24  06-Sep-24 0% 8  0018364-RDWY/BRIDGE6D| | | | | | | | © ConstuctFootings.- Intermediate Bent2 Old M|||‘R0a

Substructure 70 70 17-Aug-24  25-Oct-24 4 ! v'—'-v 25-Oct- 24 Substmcture
A10070 Construct End Bent 1 - Old Mill Road 4 4 17-Aug24  23-Aug-24 0% 32 0018364-RDWY/BRIDGE-6D : o ' Construct End:Bent 1 -'0ld Mil Road
A10110 Cure End Bent 1 - Old Mill Road 7 7 24-Aug24 | 30-Aug-24 0% 47 0018361-7-Day Week No | | ! BRI Cure End Bent 1 - Old'Mill Road o
A10090 Construct Intermediate Bent 2 Columns - Old Mill Road 6 6 07-Sep-24  14-Sep-24 0% 8  0018364-RDWY/BRIDGE-6D| | | | | | | | @ ConstructIntermetiate Bent 2/Calumns:- Old M||| ‘ROa
A10130 Construct Intermediate Bent 2 Cap - Old Mill Road 8 8 16-Sep-24 | 27-Sep-24 0% 8 0018364-RDWY/BRIDGE6D| ' 3 E" Oonstruct Intermedlate Bent? Cap OId Mm Road
A10140 Cure Intermediate Bent 2 Cap - Old Mill Road 7 7 28-Sep24 | 04-Oct-24 0% 12 0018361-7-Day Week (No . Cun‘e Ihtehned|ate Beht 2 Cép Old M||| Road
A10080 Construct End Bent 3 - Old Mill Road 4 4 14-0ct24  18-Oct-24 0% 2 0018364.RDWY/BRIDGESD| | | | | ' | '8 ConstructEndBent3-OdMilRoad | | | |
A10120 Cure End Bent 3 - Old Mill Road 7 719-0ct24 | 25-0ct-24 0% 4 00183617DayWeek(No || | | | i i | | |® CurEndBent3-OdMilRdad | | | | |

Superstructure 76 76 17-Oct24  31-Dec24 12 S FE R v—v ”””””” ’3{1’b’éé’2}i’§dbéét}{{cﬁjr’é ”””””””””””
A10150 Set Beams - Span 1 - Old Mill Road 2 2 17-Oct24 | 18-Oct-24 0% 0  0018364-RDWY/BRIDGE-6D o 1 Sét Beams- Span 1- Old Mill Road | |
A10170 Grade Beams - Span 1 - Old Mill Road 2 2 21-0ct24 | 22-Oct-24 0% 0 0018364-RDWY/BRIDGEGD| | | | | | | | i1 ' Grade Beams - Span 1 - Old Mil Road? o
A10190 Construct Subdeck and Install SIP Panels - Span 1 - Old Mill Road 8 8 24-0ct24  04-Nov-24 0% 0 0018364-RDWY/BRIDGE6D|! | | | | | | | | ® ConstriictSubdeckand Install SIP Pahelé épén
A10160 Set Beams - Span 2 - Old Mill Road 2 2 26-Oct24 | 28-Oct-24 0% 2 0018364-RDWY/BRIDGE-6D | % SetBeams - Span 2 - Old:Mil Road |
A10180 Grade Beams - Span 2 - Old Mill Road 2 2 30-Oct-24 | 31-Oct-24 0% 2 0018364-RDWY/BRIDGE6D| '@ @ ' ' | @ | ﬂ"ér’édé’éé}a’rh;é’éaih’é”oid ’M]li iéq&éa ”””””
A10200 Construct Subdeck and Install SIP Panels - Span 2 - Old Mill Road 8 8 05-Nov-24 | 18-Nov-24 0% 0 0018364-RDWY/BRIDGE6D | : & + & oo Construét Subdeok and InstaII SIFP Panels Spa
A10220 Construct Deck- Old Mill Road 15 15/ 21-Nov-24 | 17-Dec-24 0% 0/ 0018364-RDWY/BRIDGE6D|: @ @ ' @ ' | | | | == Construct Deck— Old Mm Road‘ o
A10240 Cure Deck - Old Mill Road 14 14 18-Dec-24 | 31-Dec-24 0% 12, 0018361-7-Day Week (No | ! ':' Cure Deck Old M|II Road ‘

Bridge Completion 120 120 19-Dec24  12-Jul-25 50  0018364-RDWY/BRIDGE-6D IR | —— |2/ 025, eqqggoqmp
A10250 Construct Approach Slabs - Old Mill Road 8 8 19-Dec24 | 11-Jan-25 0% 0 0018364-RDWY/BRIDGE-6D , . ‘ConsﬁruotApproaoh Slabs - Old Mill Road
A10260 Construct Bridge Bariers - Old Mill Road 4 4 13Jan25  20-Jan-25 0% 0 0018364-RDWY/BRIDGE-6D : ®  Construct Bridge Barriers - Old Mill Road
A10270 Remove Overhangs - Old Mill Road 6 6 21-Jan-25 | 03-Feb-25 0% 153 0018364-RDWY/BRIDGE-6D|: : ' @ ‘3 Remove Overhangs Old M||I Road
A10420 Construct Bridge Sidewalk - Old Mill Road 4 4 21Jan25 | 27-Jan-25 0% 155  0018364-RDWY/BRIDGE6D| ! Lo o Construct Bridge Sidewalk - Old Mil:Roa
A10290 Profilograph Deck - Span 1 - Old Mill Road 5 5 06-Feb-25 | 11-Feb-25 0% 153/  0018364-RDWY/BRIDGE6D|: ' ' ' ¢+ ¢+ ¢+ v+ v Proﬂlograph Deck - Span1 otd M||IR
A10300 Groove Deck - Span 2 - Old Mill Road 2 2 10-Jul25 | 11-Jul-25 0% 59 0018364-RDWYBRIDGE-6D| | | | & © | © | & © : @ i i " ’Fééébilé’oédiﬂs’béﬁ 2.
A10310 Seal Joints/Prepare Bridge for Traffic - Old Mill Road 1 1 12-Jul25  12-Jul-25 0% 59  0018364-RDWY/BRIDGE6D| '@ '@ ' | ' ! I 3 1 1 1 1 B ‘Seal Joints/Prepare Brid

Bridge Demolition - Old Mill Road (Existing) 18 18 05Jun-25  27-Jun-25 1 0018364-RDWY/BRIDGE-6D L Wy 27.un25, Bridge Demol

Wadls 46 46 08-Aug-24 | 12-Oct-24 2 0018364-RDWY/BRIDGE-6D|: @ @ @ @ V-—'V 12*Oct 24, wans 3 3 3 3 3 3 ; 3 3 !
A9830 Excavate and Shore for MSE Wall 1 - Old Mil Road 5 5 08-Aug24  13-Aug-24 0% 23 0018364-RDWY/BRIDGE-6D . |18 |Excavaté and Shore for MSE Wall 1+ Old Mil Rodd | |
A9840 Construct MSE Wall 1 - Old Mill Road 20 20 14-Sep24 | 12-Oct-24 0% 2 0018364-RDWY/BRIDGE-6D ’Iml”T"I"?"?"T”f"’zlf"’odh’s’tﬁjét’ﬁ/iéé Wéilf{’-’dd ’Mili ’Fiéédwimimimif

Interchange Ramps 383 383 24-Oct-24  10-Nov-25 39 ! ! | ! F—-—-—-‘-' 104 Nov 25

Traffic Control 100 100 14-Jun25 | 21-Sep-25 0 AR 3 DL | e—— 01 Sep-25, Traf

A11340 Install Temp Pavement at Rest Area EB Entrance Ramp 10 10 14-Jun-25 | 26-Jun-25 0% 8  0018364-RDWY/BRIDGE-6D b 3 E'i Install Temp Pavementa

A11390 120 WB Entrance Ramp Teminal Weekend 2 2 19-Jul25 | 20-Jul-25 0% 16| O0018364-WEEKEND ONLY|! | | | | © i { i [ | | [ [ | |' |20 WBEntance Ran

A11370 1-20 EB Entrance Ramp Temminal Weekend 2 2 23-Aug-25  24-Aug-25 0% 0 0018364-WEEKEND ONLY| ! @ © © ! © @ 1 " ' ' 1 1 1w 20EBEntrance R

A11350 Activate New Rest Area Entrance Ramp 1 1 25Aug25  25-Aug-25 0% 9 0018364-RDWY/BRIDGEGD| | | | | | | © i i i 1 i 1 i i i Ativate NewRest

A11380 1-20 WB Exit Ramp Terminal Weekend 2 2 06-Sep-25  07-Sep-25 0% 4 0018364-WEEKEND ONLY| ! | | | | | | { | © [ | | | | [ [ | | '|20WBExtRan]

A11360 I-20 EB Exit Ramp Terminal Weekend 2 2 20-Sep-25 | 21-Sep-25 0% 0 0018364-WEEKEND ONLY| @ @ @ @ @ & & 1 1 i 3 3 ! " |20 EB Exn Rar

Drainage 50 50 07-Dec24  20-Mar-25 8  0018364-RDWY/BRIDGE6D|| | : | | | | | | | Yy 50\ar25 Draindgel | | | |

A10340 Install 6x4' & 5'x7' Box Culvert - 1-20 WB On Ramp 30 30 07-Dec24  14-Feb-25 0% 8 0018364-RDWY/BRIDGE-6D 7"7”7"7”7"7”7"7"7"7"7';;"7’"’1’3{5&65(4; 7&5%?"665{@]\}&"[’2’(5%/

A9170 Install Storm Drain - 1-20 EB Off Ramp 10 10 24-Jan25  14-Feb-25 0% 13| 0018364-RDWY/BRIDGE-6D ' Install Storm Drain - ﬁzo EB Off Ramp

A9220 Install Storm Drain - 1-20 WB Off Ramp 10 10 15-Feb25  03-Mar-25 0% 8  0018364-RDWY/BRIDGE-6D .:. Install Storm Draiin + -20 WB Off. Ran

A9230 Install Storm Drain - 1-20 EB On Ramp 5 5 15-Feb-25 | 21-Feb-25 0% 13 0018364-RDWY/BRIDGE-6D Install Storm Draln | 20 EB On Ramp

A9280 Install Storm Drain Structures- 1-20 EB Off Ramp 10 10 15-Feb-25 ' 03-Mar-25 0% 13 0018364-RDWY/BRIDGE-6D ':' Install Storm Dra|n Stmctures— | 20 EE

A10330 Install 6'x4' Box Culvert - 1-20 EB Off Ramp 15 15 15-Feb-25  11-Mar-25 0% 8  0018364-RDWY/BRIDGE6D| ' | | © | @ 1 1 1 '=' }Ios?teillgé';(%‘;‘ ’E}&(oh"h}é‘}t’-’ 1[-’2’(15 ’E"é’o’ﬁ
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Proposal Schedule

Submittal Date: 09/21/2023

Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
Duration Duration Complete Float J| FIMIAIMI JIJIAISIOINID ‘JIFIMIA| JI‘J|AI OINID ‘JIFI
A9340 Install Storm Drain Structures - 1-20 EB On Ramp 5 5 24-Feb-25 03-Mar25 0% 13| 0018364-RDWY/BRIDGE6D|: & & | : | . | . | . | . © Install Storm Drain Structures - 120 E
A9330 Install Storm Drain Structures - 1-20 WB Off Ramp 10 10 06-Mar-25 @ 20-Mar-25 0% 8 0018364-RDWY/BRIDGE6D | : &+ & &+ &+ &+ & & Install Stonh Dra|h Struetures 'l 20
Grading 235 235 24-Oct24  10-Nov-25 21 0018364-RDWY/BRIDGE-BD | | | | 1 1 1 1 | ————— 104 Nov 25,
A9590 Remove Existing Obstructions - WB Ramps 5 5/ 24-Oct-24 | 30-Oct-24 0% 8 0018364-RDWY/BRIDGE-6D ” Remove EX|st|ng Obstruct|ons WB Ramps
A9530 Remove Existing Obstructions - EB Ramps 5 5 31-Oct24 | 08-Nov-24 0% 28 0018364-RDWYBRIDGE6D| | | | | . | | | | D 'Refmove Existing Obstructions - EB Ramps |
A9600 Clear and Grub - WB Ramps 20 20 31-Oct-24 | 06-Dec-24 0% 8 0018364-RDWY/BRIDGE-6D| : & & & &+ &+ &+ 1+ B2 Clearand Grub WB Ramp$ oo
A9540 Clear and Grub - EB Ramps 20 20 07-Dec24  23-Jan-25 0% 13 0018364-RDWY/BRIDGE6D| ! | | : | | | | | | == Clearahd Gub-EB Ram§s§ o
A9550 Rough Grading - EB Exit Ramp 30 30 13-Mar25 | 28-Apr-25 0% 8  0018364-RDWY/BRIDGE-6D : : = Rough Grading - EB Exit Ramp
A9610 Rough Grading - WB Entrance Ramp 30 30 21-Mar-25 | 06-May-25 0% 8 0018364-RDWY/BRIDGE-6D ':::' Rough Grading - WB Entrance
A9560 Fine Grade - EB Exit Ramp 10 10 29-Apr25 | 13-May-25 0% 8  0018364-RDWY/BRIDGE6D|| : : | | . . . { . | . | | | B [FineGrade-EB ExtRamp:
A9620 Fine Grade - WB Entrance Ramp 10 10 08-May-25 | 20-May-25 0% 39  0018364-RDWY/BRIDGEBD|: @ @ @ @+ &+ o+ o = Flne Grade WB EntranoeR
A11470 Rough Grading - WB Exit Ramp 30 30 17-May-25 | 27-Jun-25 0% 1 0018364-RDWY/BRIDGE-6D ':" Rough Gradlng WB EX|I
A11480 Rough Grading - EB Entrance Ramp 30 30 17-May-25 | 27-Jun-25 0% 1 0018364-RDWY/BRIDGE6D | = Rough Gradlng EB Entr
A11490 Fine Grade - WB Exit Ramp 6 6 30-Jun-25 | 08-Jul-25 0% 1 0018364-RDWYBRIDGEGD| | | | | | @ © | |\ i oioii F Fine Grade -‘WB Exit R
A11500 Fine Grade - EB Entrance Ramp 6 6 30-Jun25  08-Jul-25 0% 1/ 0018364-RDWYBRIDGE6D|: | | : . | | | | . ([ | | | | @ FineGrade-EB Entran
A9880 Grade Shoulders WB Entrance Ramp 8 8 18-Jul-25 | 28-Jul-25 0% 39  0018364-RDWY/BRIDGE-6D ! g Grade $hqu|ders WB
A9860 Grade Shoudlers EB Entrance Ramp 8 8 21-Aug25  29-Aug-25 0% 15 0018364-RDWY/BRIDGE-6D 3 | 2 Grade Shoudlers B
A9630 Final Dressing - WB Ramps 25 25 06-Sep-25 | 10-Oct-25 0% 31 0018364RDWYBRIDGE6D|| | | | | | | | ' [ | . 1 0 | | | = FinalDressing
A9870 Grade Shoudlers WB Exit Ramp 8 8 06-Sep25  16-Sep-25 0% 3 0018364-RDWY/BRIDGESD|| @ | | | : . : i\ i 1 . .1 i . i | | 8 GradéShoudird
A9850 Grade Shoulders EB Exit Ramp 8 8 09-Sep-25  18-Sep-25 0% 1| 0018364-RDWY/BRIDGE-6D | ’T"T"T”r”fﬁ’réré’dé’éhbh]aé’r«
A9570 Final Dressing - EB Ramps 25 25 19-Sep-25 | 25-Oct-25 0% 21 0018364-RDWY/BRIDGE-6D ! p = F;na( DreS$|n
A9640 Pemanent Grassing - WB Ramps 10 10 13-Oct-25 | 25-Oct-25 0% 31 0018364-RDWY/BRIDGE-6D SN} Permanent(
A9580 Permanent Grassing - EB Ramps 10 10/ 27-Oct-25 | 10-Nov-25 0% 21 0018364-RDWY/BRIDGE-6D : = Pemanent
Base and Paving 90 90 15May-25 | 18-Sep-25 1 0018364-RDWYBRIDGE6D| | | | © @ |\ {1 @ i ioi i v'——-v 18-Sep-25, Bas
A9490 Place GAB - 1-20 EB Off Ramp 10 10 15-May25  29-May-25 0% 8  0018364-RDWY/BRIDGE6D|| : : : | . . . . . | . . | | = PlaceGAB-20EB Of Raf
A9790 Place GAB - 1-20 WB On Ramp 15 15 22-May25  12-Jun-25 0% 39 0018364-RDWYBRIDGEGD|! | | | | ' i i 1 1 1 | | S PlaceGAB-I-20 WBOn R
A9500 Fine Grade GAB - I-20 EB Off Ramp 6 6 30-May25 | 06-Jun-25 0% 8  0018364-RDWY/BRIDGE6D|| : | | | | . . i i | | . | | | B FingGrade GAB-I-20EB
A9510 Place 19mm Asphalt on GAB - 1-20 EB Off Ramp 5 07-Jun-25 | 13-Jun-25 0% 8  0018364RDWYBRIDGESD|| | | | « | 1 i iiiim Place|19mm Asphalt on G
A9800 Fine Grade GAB - 1-20 WB On Ramp 6 13-Jun-25  20-Jun-25 0% 39 0018364-RDWYBRIDGE6D|: | | . i i | | . . i i | | %8 FieGrade/GAB-1-20 Wi
A9810 Place 19mm Asphalt on GAB - 1-20 WB On Ramp 6 21-Jun25  27-Jun-25 0% 39 0018364-RDWY/BRIDGE-6D 7"7”7"7"7’7”7"7"(”(’TT"1"7”7"T’T’ﬁfﬁébé’ib}ﬁh%}&s’bh’ai{éﬁ
A9820 Place Plain PC Conc Pvmt - 1-20 WB On Ramp 12 12/ 30-Jun25 | 17-Jul25 0% 30 0018364-RDWY/BRIDGE6D|: ' | | { | ' | | ' = (! | ' | S PlcePlinPC ConcF
A9520 Place Plain PC Conc Pvmt - 1-20 EB Off Ramp, East of Rest Area 20 20 10-Jul-25 | 05-Aug25 0% 1 0018364-RDWY/BRIDGE6D| | | | | | : i | | | i i | | | = PlagePlainRC Cong
A9710 Place GAB - 1-20 EB On Ramp 10 10 10-Juk25  22-Jul-25 0% 1 0018364-RDWY/BRIDGE6D|: | | | | © | 1 1 oo\ Place GAB-1-20 EBQ
A9750 Place GAB - 1-20 WB Off Ramp 20 20 10-Jul25 | 05-Aug-25 0% 1 0018364-RDWYBRIDGE6D| | | | | | © i i 1 1 1 i1 11 | = PlaceGAB-I20WH
A9720 Fine Grade GAB - 1-20 EB On Ramp 6 6 24-Jul25 | 31-Jul-25 0% 1/ 0018364-RDWY/BRIDGE-6D ’]"T”T"T"T"T"T"TTT"]m]’"]”T"T’T"T"T"Tﬁﬁé‘réréa’ééA’Bmllz’
A9730 Place 19mm Asphalt on GAB - 1-20 EB On Ramp 4 4 01-Aug-25 | 05-Aug-25 0% 1. 0018364-RDWY/BRIDGE-6D| @ @ & & @ & & 1 0 1 Place 19mmAsphalt
A9740 Place Plain PC Conc Pvmt - 1-20 EB On Ramp 10 10| 07-Aug-25 | 19-Aug-25 0% 1 0018364-RDWY/BRIDGE6D| | | | | | | : i { | i © i i i | | ® PlacePlinPC Con
A9760 Fine Grade GAB - 1-20 WB Off Ramp 6 6 07-Aug-25  14-Aug-25 0% 1 0018364-RDWY/BRIDGE6D| @ ' | @ @ | @ @ 1o oono "9 Fine Grade GAB -
A9770 Place 19mm Asphalt on GAB - 1-20 WB Off Ramp 4 4 15-Aug-25  19-Aug25 0% 1 0018364-RDWYBRIDGE6D| | | | | | © (i {1 0 i oioiiiia Pléoé1équAépHai
A9780 Place Plain PC Conc Pvmt - 1-20 WB Off Ramp 12 12| 21-Aug-25 | 05-Sep-25 0% 1/ 0018364-RDWYBRIDGE6D|: . | | . . . . . . . . (. . [ | | | = PacePlanPCC
A10460 Place Plain PC Conc Pvmt - 1-20 EB Off Ramp, West of Rest Area 10 10 06-Sep-25 | 18-Sep-25 0% 1/ 0018364-RDWY/BRIDGE-BD| @ @ @ @ & &+ & & & 1 3 3 ‘E' ! Place Plaln PQ(
Concrete Flatwork 43 43 15May25  15-Jul-25 68  0018364-RDWY/BRIDGE-6D| | | | | | | | | | © . | | | | ey 45525 Concrete Fig
A9950 Install Concrete Ditch - 1-20 EB Off Ramp 5 15-May-25  20-May-25 0% 101  0018364-RDWY/BRIDGE-6D . Install Concrete Ditch - 120 §
A9970 Install Concrete Ditch - 1-20 WB On Ramp 5 22-May-25 | 29-May-25 0% 101 0018364-RDWY/BRIDGE-6D ”} InstaII Concrete Dltoh I 20
A9960 Install Concrete Ditch - 1-20 EB On Ramp 5 10-Jul25 | 15-Jul-25 0% 68 0018364-RDWY/BRIDGE-6D ""1”MNT"T”T"F’””r’"m‘m‘"j”j"vﬂ"Tﬁ’T[r{été](Eiér%ér’été’ 6&0?1 -
Guardrail and Fencing 53 53|29-Jul-25 | 10-Oct-25 41 0018364-RDWY/BRIDGE-6D v-—'v 4040c¢ 25 Gu
A11520 Install Guardrail - WB Entrance Ramp 5 5/ 29-Jul-25 | 04-Aug-25 0% 44 0018364-RDWY/BRIDGE-6D ':' Install Guardr‘all WB
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I-20 @ CR249/0Id Mill Road - Proposal

I-20@ CR249/0ld Mill Road

Proposal Schedule

Submittal Date: 09/21/2023

Activity ID Activity Name Original| Remaining| Start Finish Physical % Total Calendar 2024 2025 2026
o Duration Duration Complete Float J| FIMIAIMI JI ‘JIAISIOINID ‘JIFIMIA| MI JI‘J| AI S OINID ‘JIFI
A11510 Install Guardrail - EB Entrance Ramp 5 5 02-Sep-25 ' 06-Sep-25 0% 20 0018364-RDWY/BRIDGE-6D| ! ' ' ' &+ o ' 1 ' oo B nstall Guardrail -
A10360 Install Fencing - Interchange Ramps 25 25 06-Sep25  10-Oct-25 0% 41  0018364-RDWYBRIDGEGD| & | | | | © i 1 1 i i i 1 == ‘Ins‘taII:Feﬁcing
A10350 Install Guardrail - EB Exit Ramp 5 5 19-Sep-25  26-Sep-25 0% 6  0018364-RDWY/BRIDGE6D| | | | | : | [ | [ [ [ o1 0 0 18 install Guardrail
Signing and Marking 21 21 06-Sep-25 | 04-Oct-25 0/ 0018364-RDWY/BRIDGE6D| | ! H Q4 Oct*25 s;ng
A10380 Install Signing - Interchange Ramps 1 1 06-Sep-25 | 06-Sep-25 0% 20 0018364-RDWY/BRIDGE-6D | : = : + » © o 0 ! ' Install Slgmng In
A10370 Install Pavement Markings -Interchange Ramps 10 10 22-Sep-25 | 04-Oct-25 0% 0/  0018364-RDWY/BRIDGE-6D E' Ipst?II I?av:err:le
Walls 0 0 0 RN
I-20 Median 56 56 19-Dec24 10-Apr-25 169  0018364-RDWYBRIDGE6D|: = = : | | | | | We—y |10:ApF-25, <20 i\héh]éﬂ ”””””
Grading 50 50 19-Dec24  31-Mar-25 169  0018364-RDWY/BRIDGE-6D ! v———v 31 MarL25 Gradmg
A11530 Excavate for Side Barier Wal Foundations - -20 Median 6 6| 19-Dec-24 | 09-Jan-25 0% 169 0018364-RDWY/BRIDGE6D | : . .+ . . . ‘:' Excavate forSlde BamerWaIFoundahonﬂ
A11540 Clip Out and Wedge Subgrade at Side Baniers - 1-20 Median 2 2 27-Feb-25 | 28-Feb-25 0% 169  0018364-RDWY/BRIDGE6D|: @ « = ' &+ + « & | ! Cllp‘Outand Wedge Subgraqleat$|d
A11550 Fine Grade Subgrade - 1-20 Median 2 01-Mar-25 | 03-Mar25 0% 169  0018364-RDWY/BRIDGE-6D ! Fine Grade Subgrade +1-20 Medjan
A11560 Grade Shoulders - 1-20 Median 4 4 24-Mar25  31-Mar-25 0% 169  0018364-RDWY/BRIDGE-6D Do "””""7”5’é}é&é’S’riq}uidér’s{’iléd]\’/léd@h”’
Base and Paving 12 12 06-Mar25 | 22-Mar-25 169 0018364-RDWY/BRIDGE6D| | | | | | | | 1 W% 22Mar25,Base and Paving |
A11570 Place GAB - I-20 Median 2 2 06-Mar-25 | 07-Mar-25 0% 169 0018364-RDWY/BRIDGE-6D Lo ! Place GAB-I-20 Median| | | |
A11590 Fine Grade GAB 1-20 Median 4 4 08-Mar-25 13-Mar-25 0% 169  0018364-RDWY/BRIDGE-6D 0 Fine Grade GAB 1-20 Median |
A11580 Pave Asphalt Shoulders - 1-20 Median 6 6 14-Mar25  22-Mar25 0% 169  0018364-RDWY/BRIDGE-6D iﬂ Pave Asphalt Shoulders - 1-20 Med|
Concrete Flatwork 4 4 01-Apr25  07-Apr-25 169 0018364-RDWY/BRIDGE6D| @ & & | @ 1 1 1 0 V’o’i A;Sr"zé’(’:b}{&étéﬁa’tin}éﬁ{
A11600 Install Concrete Flatwork - 1-20 Median 4 4 01-Apr25  07-Apr25 0% 169  0018364-RDWY/BRIDGE-6D | 5’ Install Concréte Flatwork : 1-20 Mg
Guardrail and Barrier 50 50 10-Jan-25 | 10-Apr-25 169 0018364-RDWY/BRIDGE-6D : ~ 110: Apr25 Guardrall and Bamer
A11620 Construct Concrete Side Baniers - 1-20 Median 24 24 10-Jan-25 | 24-Feb-25 0% 169  0018364-RDWY/BRIDGE-6D '::' Oonstruct Concrete Slde Bamers I¢2
A11630 Install Guardrail - 1-20 Median 2 2 01-Apr25  03-Apr-25 0% 173 0018364-RDWY/BRIDGE-6D | o Install Guardrail + 1-20 Median
A11610 Install Cable Barrier - 1-20 Median 2 2 08-Apr-25 | 10-Apr-25 0% 169  0018364-RDWY/BRIDGE6D| '@ @ @ & © @ 1 1 . ‘Wlir{a’tiailliéiait)ilieiléia’rﬁ’eiri7liédMéal’air
Old Mill Way 21 21 05-Jun25 02-Jul-25 111 0018364-RDWY/BRIDGE6D| | | | | | | | | . [ i i | | ey 02Jul25,0d Mil Way
Grading 21 21 05-Jun25  02-Jul-25 111 0018364-RDWY/BRIDGE-6D| | © | | | | © | | | | | | | | | Y 02-Ju-5 Grading | |
A11640 Rough Grade Cul-de-Sac - Old Mill Way 4 4/ 05-Jun25 | 09-Jun-25 0% 11 0018364-RDWY/BRIDGE6D|! ' | ' @ @ 1 1 1 1 1 1 Rough Gradé Cul-de-Sac -
A9210 Install Storm Drain - Old Mill Way 3 3 10un-25 | 13-Jun-25 0% 111 0018364-RDWYBRIDGE6D|: | | | i | { | © |\ i\ i || 3' Install: Storm Drai - Old: M
A9320 Install Storm Drain Structures - Old Mill Way 1 1 14-Jun-25  14-Jun-25 0% 111 0018364-RDWY/BRIDGE-6D ””” [ﬁétéil”s’idr’rﬁb}é[ri éthJ&L
A11650 Fine Grade Cul-de-Sac - Old Mill Way 2 2 16-Jun-25 | 17-Jun-25 0% 111 0018364-RDWY/BRIDGE-6D| | | | | | : i | | { { i i | { | | FiheGrade Culdé-Sdc-
A11660 Final Dressing - Old Mill Way 3 3 26-Jun25  30-Jun-25 0% 11 0018364RDWY/BRIDGESD| | | | | |« 1 ool "3 Final Dressing - Old Milly
AT1710 Permanent Grassing - Old Mill Way 2 2 01-Jul25 | 02-Jul-25 0% 111 0018364-RDWYBRIDGE6D| ! | | | ' : i | | i i i i i i | | PemanentGrassing-Ol
Base and Paving 6 6 19-Jun25  25-Jun-25 111 0018364-RDWY/BRIDGE6D| ! | | | . : | | | ! . { | | | | |'W 25Jun-25Base and Pay
A11670 Place GAB - Old Mill Way 1 1/19-Jun25  19-Jun-25 0% 111 0018364-RDWY/BRIDGE-6D 7"7”7"7"7"7”7"7"7”7"7"7"7’7”7"7"7"’Tﬁlfa’cééAia"bla’i\/’lli{Wa’y
A11680 Fine Grade GAB - Old Mill Way 2 2 20-Jun-25 | 21-Jun-25 0% 111 0018364-RDWY/BRIDGE6D|: | | | : | { i\ . . { © i | | | FineGrdde GAB-Old Mil
A11690 Pave Cul-de-Sac - Old Mill Way 2 2 23-Jun-25  24-Jun-25 0% 11 0018364-RDWYBRIDGESD|| | | | © | i 1 0 i 1 i 1 4 PayeClkde-Sac-Od Mi
A11700 Pave Driveways - Old Mill Way 1 1 250un-25 | 25-Jun-25 0% 0018364-RDWY/BRIDGE6D | : | | | : | i\ | © © i i i i 1 | | i Pavé Diveways-Old Mil
PROJECT CLOSEOUT mm_n_ i L —
| A%80  Punchiistand Demobiization 90 20-Dec-25 | 19-Mar-26 0% 0018361-7-Day Week (No |
As-Built Plans 77 77 20-Dec25 06-Mar-26 13
A4150 DB Team Prepares As-Built Plans 25 25| 20-Dec-25 | 13-Jan-26 0% 12 0018361-7-Day Week (No
A4160 GDOT Reviews and Comments on As-Built Plans 10 10 14-Jan-26 | 27-Jan-26 0% 8 0018361-Std 5-Day Week
A4170 DB Team Addresses Comments on As-Built Plans 25 25| 28-Jan-26 | 21-Feb-26 0% 12 0018361-7-Day Week (No
A4180 GDOT Reviews and Accepts As-Buit Plans 10 10 23-Feb-26  06-Mar-26 0% 9 0018361-Std 5-Day Week
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