
Activity ID Activity Name Original
Duration

Early Start Early Finish

GDOT SR 53 Design-Build BridgeGDOT SR 53 Design-Build Bridge 840 16-Sep-19 05-Dec-22

Procurement & MilestonesProcurement & Milestones 840 16-Sep-19 05-Dec-22

A1110 GDOT Issue NTP 1 - Preliminary Design 0 16-Sep-19

A1120 GDOT Issue NTP 2 - Final Design 0 16-Dec-19

A1200 GDOT Issue NTP 3 - Begin Construction 0 04-Aug-20

A1140 Shift WB Traffic onto New Bridge 0 31-Jan-22

A1130 Project Completion 0 05-Sep-22

A1210 Project Final Paperwork & As-Builts 90 06-Sep-22 04-Dec-22

A1220 Project Final Acceptance 0 05-Dec-22

DesignDesign 229 16-Sep-19 30-Jul-20

A1150 Begin Design 0 16-Sep-19

A1160 Project Management Plans, Schedule Submittal & Approval 60 16-Sep-19 14-Nov-19

A1190 Preliminary Layout Submittal & Approval 90 16-Sep-19 14-Dec-19

A1170 Assess Environmental Changes and Prepare Change Form 14 30-Sep-19 13-Oct-19

A1180 Submit Env Change Form and Conduct Env Mtg with GDOT 17 14-Oct-19 30-Oct-19

A1230 Lockdown Preliminary Plans 1 15-Dec-19 15-Dec-19

A1240 BFI Submittal and Approval 60 16-Dec-19 13-Feb-20

A1250 Final Plan Preparation and Review 61 24-Dec-19 22-Feb-20

A1270 Permit and Buffer Variance Approval 148 07-Jan-20 30-Jul-20

A1280 Internal Design Review & QC Checks 8 23-Feb-20 01-Mar-20

A1260 Final Plans Submittal & Approval 60 02-Mar-20 30-Apr-20

ConstructionConstruction 545 04-Aug-20 05-Sep-22

Stage 1Stage 1 390 04-Aug-20 31-Jan-22

Bridge ConstructionBridge Construction 385 04-Aug-20 24-Jan-22

A1290 Mobilize Barges and Cranes 20 04-Aug-20 31-Aug-20

A1000 Demo OH - Exist EB Bridge, LT Side 15 01-Sep-20 21-Sep-20

A1050 Construct Drilled Shafts - Bent 2 20 01-Sep-20 28-Sep-20

A1010 Pour New Barrier - Exist EB Bridge, LT Side 40 22-Sep-20 16-Nov-20

A1300 Construct Drilled Shafts - Bent 3 20 29-Sep-20 26-Oct-20

A1310 Construct Drilled Shafts - Bent 4 20 27-Oct-20 23-Nov-20

A1320 Construct Drilled Shafts - Bent 5 20 24-Nov-20 21-Dec-20

A1060 Construct Intermediate Bents 40 22-Dec-20 15-Feb-21

A1330 Construct Drilled Shafts - Bent 6 20 22-Dec-20 18-Jan-21

A1070 Construct End Bents 10 16-Feb-21 01-Mar-21

A1080 Erect Structural Steel 20 02-Mar-21 29-Mar-21

A1340 Weld & Complete Structural Steel 75 30-Mar-21 12-Jul-21

A S O N D J F M A M J July A S O N D J F M A M J July A S O N D J F M A M J July A S O N D J

2020 2021 2022 2023

05-Dec-22, GDOT SR 53 Design-Build Bridge

05-Dec-22, Procurement & Milestones

GDOT Issue NTP 1 - Preliminary Design

GDOT Issue NTP 2 - Final Design

GDOT Issue NTP 3 - Begin Construction

Shift WB Traffic onto New Bridge

Project Completion

Project Final Paperwork & As-Builts

Project Final Acceptance

30-Jul-20, Design

Begin Design

Project Management Plans, Schedule Submittal & Approval

Preliminary Layout Submittal & Approval

Assess Environmental Changes and Prepare Change Form

Submit Env Change Form and Conduct Env Mtg with GDOT

Lockdown Preliminary Plans

BFI Submittal and Approval

Final Plan Preparation and Review

Permit and Buffer Variance Approval

Internal Design Review & QC Checks

Final Plans Submittal & Approval

05-Sep-22, Construction

31-Jan-22, Stage 1

24-Jan-22, Bridge Construction

Mobilize Barges and Cranes

Demo OH - Exist EB Bridge, LT Side

Construct Drilled Shafts - Bent 2

Pour New Barrier - Exist EB Bridge, LT Side

Construct Drilled Shafts - Bent 3

Construct Drilled Shafts - Bent 4

Construct Drilled Shafts - Bent 5

Construct Intermediate Bents

Construct Drilled Shafts - Bent 6

Construct End Bents

Erect Structural Steel

Weld & Complete Structural Steel
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
E.R. Snell Contractor, Inc.
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Activity ID Activity Name Original
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Early Start Early Finish

A1090 Metal Decking & Rebar Deck 100 29-Jun-21 15-Nov-21

A1350 Pour Bridge Decks 60 19-Oct-21 10-Jan-22

A1100 Pour Bridge Barrier - RT, Set TCB - Left 10 11-Jan-22 24-Jan-22

Roadway ConstructionRoadway Construction 390 04-Aug-20 31-Jan-22

A1440 Demo Exist Asphalt & Grading 30 04-Aug-20 14-Sep-20

A1450 Construct S-3 Median Barriers 30 15-Sep-20 26-Oct-20

A1460 Place GAB and Asphalt 40 27-Oct-20 21-Dec-20

A1360 Complete Striping & Prep for Traffic Shift 5 25-Jan-22 31-Jan-22

Stage 2Stage 2 120 01-Feb-22 18-Jul-22

A1020 Remove Exist Bridge Deck 20 01-Feb-22 28-Feb-22

A1400 Remove Exist Bridge Trusses 20 01-Mar-22 28-Mar-22

A1030 Demo Exist Bridge - Substructure 20 29-Mar-22 25-Apr-22

A1420 Clam and Remove Substructure Demo 30 26-Apr-22 06-Jun-22

A1410 Float Trusses and Demo on Ground 30 07-Jun-22 18-Jul-22

Stage 3Stage 3 95 26-Apr-22 05-Sep-22

A1370 Complete LT OH on New Bridge 40 26-Apr-22 20-Jun-22

A1380 Pour Bridge Barrier - LT 5 21-Jun-22 27-Jun-22

A1430 Complete Roadway Items - Flatwork, GR, Grassing 20 28-Jun-22 25-Jul-22

A1390 Complete Striping & Shift Traffic to Final Configuration 30 26-Jul-22 05-Sep-22

A S O N D J F M A M J July A S O N D J F M A M J July A S O N D J F M A M J July A S O N D J

2020 2021 2022 2023

Metal Decking & Rebar Deck

Pour Bridge Decks

Pour Bridge Barrier - RT, Set TCB - Left

31-Jan-22, Roadway Construction

Demo Exist Asphalt & Grading

Construct S-3 Median Barriers

Place GAB and Asphalt

Complete Striping & Prep for Traffic Shift

18-Jul-22, Stage 2

Remove Exist Bridge Deck

Remove Exist Bridge Trusses

Demo Exist Bridge - Substructure

Clam and Remove Substructure Demo

Float Trusses and Demo on Ground

05-Sep-22, Stage 3

Complete LT OH on New Bridge

Pour Bridge Barrier - LT

Complete Roadway Items - Flatwork, GR, Grassing

Complete Striping & Shift Traffic to Final Configuration
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Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
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