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[bookmark: _Toc391298880][bookmark: _Toc391305205]
Concept Report Template
[bookmark: _Toc391298881][bookmark: _Toc391305206]A.1	Federal Oversight – Concept Reports
Projects of Division Interest (PoDI) – The designation for PoDI is provided in the Department’s Project Management System under the “Indicators” section.  If the project is indicated to be a PoDI, FHWA may exercise oversight over the Concept Phase prior to submitting the Concept Report for approval. If FHWA oversight of the Concept is noted in the individual project Stewardship and Oversight Plan, FHWA approval of the Concept Report will be required. Note that the Federal Highway Administration determines which projects utilizing federal funding will be designated as PoDI and the designation is independent of project type.

Exempt - The reference to “Exempt” projects under this definition does not refer to Air Quality exempt projects; these designations relate to FHWA oversight only.  

State Funded (SF) - The SF designation is to be selected for projects for which only state funds are programmed.
[bookmark: _Toc391298882][bookmark: _Toc391305207]A.2	Federal Agencies to Invite to Concept Meetings
The Project Manager will extend an invitation to the following federal agencies, as appropriate:

· Division Administrator, Federal Highway Administration 
· Regional Administrator, Federal Transit Administration
· Chief of Wetlands Regulatory Section, Environmental Protection Agency
· Chief of Regulatory Functions Branch, U.S. Army Corps of Engineers
· U.S. Department of the Interior, Fish and Wildlife Service
· National Marine Fisheries Service, Habitat Conservation Division
· Environmental Protection Agency, Region IV
[bookmark: _Toc391298883][bookmark: _Toc391305208]A.3	General Instruction and Information

· Please use the most current version of the Concept Report when submitting your report. An up-to-date MS-Word template is available for download on the R.O.A.D.S. Manuals & Guides web page and/or may be provided by the Office of Design Policy and Support’s Conceptual Design Group for your use upon request. There are several pull-down menus and check boxes available in the MS-Word version of the Concept and Revised Concept reports.
· Instructions and information to assist in completing the report are shown in blue italics for easy identification and should be removed prior to report submission.  
· Remember that the example report is a template and is intended to be flexible. If changes to the report are needed for a specific project, the engineer of record and Project Manager should exercise their best judgement when making changes from the approved format.
· Documentation of QC/QA tasks being performed on the report should be provided when the Concept Report is submitted.
· [bookmark: _Hlk52958895]Reports should be submitted in PDF format via email ProjectWise link to: ConceptReports@dot.ga.gov
· Design Variances and Design Exceptions - Please note that FHWA typically requires that Design Variances and Design Exceptions be approved prior to approval of the Concept Report for selected PoDI projects; for other projects, Design Variances and Design Exceptions are normally requested during the Preliminary Design Phase.
· Make sure all attachments, maps, layouts, etc. are clear and legible.
· An additional layout in the form of a PIOH style overview display (large format) may be submitted separately to provide additional information for reviewers.
· Please provide any feedback or questions regarding the Concept Report format to the State Conceptual Design Engineer or through ConceptReports@dot.ga.gov.
[bookmark: _Toc391298884][bookmark: _Toc391305209]A.4	Concept Report Template

If questions during development of the concept report, please contact the Office of Design Policy and Support’s Conceptual Design Group at ConceptReports@dot.g.gov.


See following pages.  


	 Plan Development Process 
	[image: GDOT Logo 3 Horizontal PMS]
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	Project Concept Report

	Template version: 2023.06.26

	Project Type:
	
	P.I. Number:
	

	GDOT District:
	
	County:
	

	Federal Route Number:
	
	State Route Number:
	

	Project Number:
	

	

	Project Description (provide a very brief description of the project; Description should be no more than 2-3 lines long)




Submitted for approval:  (remove ALL blue guidance & delete any inapplicable signature lines)
	[bookmark: _Hlk21956229]
	
	

	Consultant Designer & Firm or GDOT Design Phase Office Head & Office (edit as appropriate)
	
	Date

	(if applicable, remove if not locally sponsored)
	
	

	Local Government Sponsor (edit)
	
	Date

	
	
	

	State Program Delivery Administrator 
	
	Date

	
	
	

	GDOT Project Manager
	
	Date


[bookmark: _Toc391304335]Recommendation for approval: (remove ALL blue guidance & delete any inapplicable signature lines.) 
	
	
	

	State Environmental Administrator 
	
	Date


	
	
	

	State Traffic Engineer 
	
	Date

	
	
	

	Project Review Engineer
	
	Date

	
	
	

	State Utilities Engineer
	
	Date

	
	
	

	District Engineer 
	
	Date

	(if applicable; remove if no structures are included in project)
	
	

	State Bridge Engineer 
	
	Date

	
	
	

	
	
	

	☐	MPO Area:  This project is consistent with the MPO adopted Regional Transportation Plan (RTP)/Long Range Transportation Plan (LRTP).

	☐	Rural Area: This project is consistent with the goals outlined in the Statewide Transportation Plan (SWTP) and/or is included in the State Transportation Improvement Program (STIP).

	
	
	

	for Division of Planning 


	
	Date





PROJECT LOCATION MAP

Add a project location map image that is sharp, clear, and legible which sufficiently locates the project.  Please include the following information:
· Project Name (Typically from PSR unless project limits require updating) 
· Nearby cities/towns and approximate distance from project
· North arrow
· Label the approximate project beginning and ending points along mainline or identify project site for intersection improvement or similar scale project
· Roadway name(s) and/or other information useful in easily locating the project (e.g., nearby waterways, lakes, towns, other well-known sites, etc.)



[bookmark: _Hlk22718302]PLANNING AND BACKGROUND

Prepared By: (Office)	Date Completed:   Date	
[bookmark: _Hlk21956564]Project Justification Statement:  A brief statement typically provided by or approved by the Office of Planning, the Office of Bridge Design, or the Office of Traffic Operations identifying and explaining the major issue(s) that the project is intended to address.  The Project Justification should include:  
· [bookmark: _Hlk21961877]Name of the GDOT office(s) and/or committee(s) that approved the Project Justification Statement if applicable
· [bookmark: _Hlk21956699]Any designated programs/networks that the project is included in (e.g., GRIP, SRTS, STRAHNET, Oversized Truck Route, designated bike route, APD, etc.). 
· How the project originated - for example: Transportation Board, Senior Management, PNRC, Planning Office, planning study, local government, MPO, Operations, Bridge Maintenance, etc. and reference or attach any documentation supporting the initiation of the project (e.g., planning studies).
· A summary of the major issue(s) to be addressed by the project. For example: pedestrian mobility, congestion/LOS/capacity issues, high crash rates, geometric or structural issues, legislative program requirements (e.g., GRIP), infrastructure improvements, streetscapes, etc.
· Explanation of the proposed project limits – what conditions exist at the project termini, why should the project terminate at these limits, etc.  Note that Logical Termini are determined as part of the NEPA process for federal-aid projects.
· Other relevant information regarding the issue(s) the project is intended to address.
· Performance goals – in general, what is the major performance goal of the project (e.g., reduce congestion, improve mobility, reduce crashes, correct geometric and/or structural deficiencies, etc.).  Also list any expected secondary benefits the project is expected to provide.
The Project Justification Statement should only include information relevant to the issue(s) to be addressed. Please do not describe possible solutions or include information such as demographics/census information. 

Note: The Design Phase Leader will update the approved PJS as needed, and the Office of Planning (or originating office) will review as part of the concept report approval process.    

[bookmark: _Hlk20138354][bookmark: _Hlk21956956][bookmark: _Hlk22533762]Existing conditions: A brief general description of the project location as it currently exists such as: intersection control, number of lanes, widths, medians, sidewalks, shared use paths, bicycle lanes, major intersections, substandard skew angles, structures, major utilities in project area, etc.  

[bookmark: _Hlk21956996]Other projects in the area:  List projects in the area (e.g., GDOT, local agency and significant private development projects) that may impact or be impacted by this project; include PI numbers (if applicable), current project phase, and brief description. Explain any needed project coordination.

[bookmark: _Hlk22537054][bookmark: _Hlk22536834]MPO:  MPO  if applicable		TIP #: if applicable			
Congressional District(s):  District

[bookmark: _Hlk22718537]Federal Oversight:	☐ PoDI	☐ Exempt	☐ State Funded	☐ Other
If this is an FHWA Project of Division Interest (PoDI), check the S&O Plan to verify whether FHWA wishes to review & approve the Concept Report.
[bookmark: _Hlk21957051]
Projected Traffic:  	24 HR T:       %	Current Year (20ww):       
[bookmark: Text2]	Open Year (20xx):       	Design Year (20yy):       
[bookmark: _Hlk21957167]Traffic data source: (e.g., TADA or field counts)
Traffic Projections Performed by:   GDOT Office or Design Firm name
Date approved by the GDOT Office of Planning:    Date  
For the purposes of concept development, traffic data may be obtained from the GDOT Traffic Analysis & Data Application (TADA) web page where turning movements are not necessary for analyses or design of intersections.  

[bookmark: _Hlk20138652]AASHTO Functional Classification (Mainline):  Functional Classification 
AASHTO Context Classification (Mainline):  Context Classification 
AASHTO Project Type (Mainline):  Project Type 
Is the project located on an NHS roadway? 	☐ No 	☐ Yes
Functional Classification, Context, and Project Type are determined using guidance from Section 1.4 of AASHTO’s 7th Ed., A Policy on Geometric Design of Highways and Streets (a.k.a. The Green Book). For GA see:  GDOT Functional Classification Map web link

Complete Streets - Bicycle, Pedestrian, and/or Transit Standards Warrants:
Warrants met:	 ☐ None	 ☐ Bicycle	☐ Pedestrian	☐ Transit
Check all boxes that apply and then note which Standard Warrants from Chapter 9 of the GDOT Design Policy Manual are met (e.g., Pedestrian Warrant #2, Bicycle Warrant #3). Include State Bicycle Network Route number if applicable. Attach summary of any Bicycle, Pedestrian, and Transit Warrant Studies completed, or summarize results here.  See Chapter 9 of the GDOT Design Policy Manual for further guidance.  Note: If it is not practical to provide appropriate accommodations for GDOT Standard Criteria, Design Variance(s) will be required.

Is this a 3R (Resurfacing, Restoration, & Rehabilitation) Project?	☐ No 		☐ Yes     
See section 11.1 of the GDOT Design Policy Manual for 3R standards.

Pavement Evaluation and Recommendations
Initial Pavement Evaluation Summary Report Required?  	☐ No 		☐ Yes     
Feasible Pavement Alternatives:  		☐ HMA		☐ PCC	 	☐ HMA & PCC
[HMA = Hot Mix Asphalt; PCC = Portland Cement Concrete] The Initial Pavement Evaluation Summary Report, if required, should be complete and attached to the Concept Report upon submission for approval. For state funded projects where the ability to overlay the existing pavement could significantly affect the project cost and/or schedule, the full PES Report should be completed prior to concept submission where practical. Reference Chapter 5 of the PDP and the Pavement Design Process Flowchart for further information. Final pavement design approval occurs during the Preliminary Design Phase.

[bookmark: _Hlk22537115]Is the project located on a Special Roadway or Network? 	☐ No 		☐ Yes   Network
If no, delete the Network pull-down box.  If yes, see GDOT Design Policy Manual section 3.2.3 for additional design vehicle requirements to apply. List all networks that apply – there is a drop-down list above.

[bookmark: _Hlk52957955]Do the limits of the project include one or more signalized intersections?	 ☐ No 	☐ Yes
The signal group in the Office of Traffic Operations (SigOps) will help coordinate the operation of traffic signals throughout the development and construction of this project and help ensure that the correct jurisdictions are involved. Contact the SigOps team to notify them of upcoming projects by emailing SigOps@dot.ga.gov

Is Federal Aviation Administration coordination anticipated?  	☐ No	☐ Yes
Some construction activities may require FAA coordination if located close to a public use airport or navigation site. This should be discussed at the project Concept Team Meeting. For more information, contact AviationPrograms@dot.ga.gov and utilize FAA’s Notice Criteria Tool, available at:  FAA Notice Criteria Tool web link

DESIGN AND STRUCTURAL 

[bookmark: _Hlk21957648][bookmark: _Hlk21957544][bookmark: _Hlk21962026][bookmark: _Hlk21957529]Description of the proposed project: A brief general description of the project, including the proposed length, major structures, and general location of the project, any city and county limits or proximity thereto.  Specific design data (e.g., typical section, design speed, etc.) should be kept to a minimum, since it will be described in a later section.  Identify and describe any context sensitive and/or practical design solutions to be utilized on the project. If an ITS Project, summarize the Concept of Operations briefly. More detailed information on structures should be included in table below.

[bookmark: _Hlk20139251]Major Structures:  If there are no major structures on project, state “N/A” and delete table below.  Please do not include Bridge Sufficiency Rating.
	Structure
	Existing
	Proposed

	Bridge ID # and/or Location
	Describe existing structure - length & width, typical section, including lane and shoulder widths, etc. of existing structure.
	Describe proposed structure length & width, typical section including lane and shoulder widths, etc. of proposed structure (bridge typical section should be in attachments).  

	Retaining walls (not including gravity walls)
	Describe existing structure
	Describe proposed structure

	Other (e.g. Bridge Culvert)
	Describe existing structure
Length and span x height
	Describe proposed structures
Length and span x height 



Accelerated Bridge Construction (ABC) techniques anticipated: 	 ☐ No	 ☐ Yes  
Include a brief explanation that explains why ABC techniques are/are not anticipated. If ABC techniques are anticipated, provide a brief description of the possible ABC techniques, an estimate of construction duration, an estimate of road closure duration, and the appropriate tier of ABC. For additional guidance, see the GDOT Bridge Office webpage. If no bridge construction is anticipated for the project, please delete this section.
[bookmark: _Hlk22718942]
[bookmark: _Hlk22537159]Mainline Design Features: 
NOTE: GDOT and FHWA Design Standards are listed in bold text. GDOT Guidelines are listed in standard text. Please use additional copies of table below as needed for other major roads, significant side roads, etc. Multiple roads with similar functional classification/characteristics may also be combined into a single table as warranted. Refer to GDOT DPM Chapter 6 (Tables 6.4 ~ 6.7). For projects whose justification is not primarily driven by operational or safety needs (e.g., projects driven by legislation such as GRIP) with low traffic volumes, opportunities for DE/DVs should be routinely considered to reduce project costs and impacts except where substandard geometry is linked to a significant crash history.  

	[bookmark: _Hlk22719326]Roadway name
	Functional Classification: Functional Classification

	[bookmark: _Hlk21957969]Feature
Standard criteria are listed in bold text
	Existing
	*Policy
	Proposed

	Typical Section:
	
	
	

	· Number of Through Lanes 
	
	
	

	· Lane Width(s) (-ft)
	
	
	

	· Median Width (-ft) & Type
	
	
	

	· Shoulder Width (-ft) (Outside) 
rural – include overall & paved widths
	
	
	

	· Border Area Width (-ft) urban shoulder 
	
	
	

	· Cross Slope (%)
	
	
	

	· Outside Shoulder Slope (%)
	
	
	

	· Inside Shoulder Width (-ft) 
overall & paved widths; if n/a delete row
	
	
	

	· Sidewalks (-ft) (width/type) 
	
	
	

	· Auxiliary Lanes (# LTL, RTL or TWLTL / -ft width)
	
	
	

	· Bike Accommodations 
	
	
	

	Posted Speed (mph)
	
	
	

	Design Speed (mph)
	
	
	

	Minimum Horizontal Curve Radius (-ft)
see GDOT DPM Ch. 4
	
	
	 Min radius anticipated

	Maximum Superelevation Rate (%)
see GDOT DPM Ch. 4
	
	
	Max SE anticipated

	Maximum Grade (%) 
see GDOT DPM Ch. 4
	
	
	Max design grade anticipated

	Access Control
	
	
	

	Design Vehicle
	
	
	

	Check Vehicle 
as appropriate (e.g. OSOW)
	
	
	

	Pavement Type
	
	
	

	Additional rows / items can be included as warranted; listed features above can be deleted if not relevant/applicable
	
	
	


*According to current GDOT Design Policy if applicable
[bookmark: _Hlk20140221]
Design Exceptions/Design Variances to FHWA or GDOT Controlling Criteria anticipated: 
	FHWA or GDOT Controlling Criteria
	No
	Undetermined
	Yes
	DE or
DV
	Approval Date
(if available)

	1. Design Speed
	☐
	☐
	☐
	
	

	2. Design Loading Structural Capacity
	☐
	☐
	☐
	
	

	3. Stopping Sight Distance
	☐ 
	☐
	☐
	
	

	4. Horizontal Curve Radius
	☐
	☐
	☐
	
	

	5. Maximum Grade
	☐
	☐
	☐
	
	

	6. Vertical Clearance
	☐
	☐
	☐
	
	

	7. Superelevation Rate 
	☐
	☐
	☐
	
	

	8. Lane Width
	☐
	☐
	☐
	
	

	9. Cross Slope
	☐
	☐
	☐
	
	

	10. Shoulder Width
	☐
	☐
	☐
	
	


If any of the above is checked “Yes” or “Undetermined”, please briefly describe each anticipated Design Exception or Design Variance here. A Design Exception (DE) or Design Variance (DV) must be granted for not meeting the FHWA Controlling Criteria. Please note that for projects that have FHWA PoDI oversight over the concept, FHWA generally requires Design Exceptions and Variances to be approved prior to approving the Concept Report.  Attach any approved DE’s or DV’s to the Concept Report. Important DE/DVs should be discussed with the Roadway Policy Group to verify feasibility of approval prior to submission of the concept report, particularly where Design Controls or other safety-related criteria (e.g. stopping sight distance) are affected and failure to obtain approval of the DE/DV(s) would substantially impact the project.

[bookmark: _Hlk20140240]Design Variances to GDOT Standard Criteria anticipated: 
	GDOT Standard Criteria
	No
	Undetermined
	Yes
	Approval Date
(if applicable)

	1. Access Control
	☐
	☐
	☐
	

	2. Shoulder Width
	☐
	☐
	☐
	

	3. Intersection Sight Distance
	☐
	☐
	☐
	

	4. Intersection Skew Angle
	☐
	☐
	☐
	

	5. Tangent Lengths on Reverse Curves
	☐
	☐
	☐
	

	6. Lateral Offset to Obstruction
	☐
	☐
	☐
	

	7. Rumble Strips
	☐
	☐
	☐
	

	8. Safety Edge
	☐
	☐
	☐
	

	9. Median Usage
	☐
	☐
	☐
	

	10. Roundabout Illumination Levels
	☐
	☐
	☐
	

	11. Complete Streets Warrants
	☐
	☐
	☐
	

	12. ADA Requirements in PROWAG 
	☐
	☐
	☐
	

	13. GDOT Construction Standards
	☐
	☐
	☐
	

	14. GDOT Drainage Manual
	☐
	☐
	☐
	


If any of the above is checked “Yes” or “Undetermined”, briefly describe each anticipated Design Variance here.  A Design Variance must be granted for not meeting GDOT’s Standard Criteria. Attach any approved DV’s to the Concept Report. If both a Design Exception and Design Variance are indicated for the same item, only the Design Exception is required. 

[bookmark: _Hlk90984032]VE Study anticipated:  	☐ No 	☐ Yes	☐   Completed:   Date 
A VE study is required where a project’s total cost meets or exceeds $50 million, NHS bridges over $40 million, or if the project has been selected to have a VE Study performed by GDOT management. If a VE Study has been completed, attach the VE Implementation Letter.

Lighting Proposed: 	☐ No	☐ Yes
If lighting is proposed, state the type of lighting to be utilized (i.e. roadway, interchange, roundabout, pedestrian, etc.), attach applicable lighting support letter(s)e, and briefly explain why lighting is proposed (i.e. AASHTO lighting warrants met, required by GDOT policy, mitigation for a design exception or variance, requested by local government, etc.) as applicable. A Lighting Support Letter should be obtained for all proposed lighting on state routes.  

Off-site Detours Anticipated:  	☐ No         ☐ Undetermined 	☐ Yes 
If yes: 	Roadway type to be closed:	☐ Local Road	☐ State Route
	Detour route selected:	☐ Local Road	☐ State Route 
	District concurrence with detour route:	☐ No/Pending	☐ Received  Date 
[bookmark: _Hlk22537221]Detour presented to public: 	☐ No	☐ Yes Date  
Where off-site detours are to be utilized, documentation of early coordination with local emergency services, school board, the District Office, and other identified stakeholders should be included in attachments. More extensive coordination may be needed for detours with the potential for major impacts to stakeholders. A formal Detour Report will be required where roadway closures are anticipated to exceed 5 days in duration. For on-site detours, include a detour layout after the Concept Layout in attachments.

Transportation Management Plan [TMP] Required:  	☐ No 			☐ Yes
If Yes:	Project classified as:  				☐ Non-Significant	☐ Significant
TMP Components Anticipated: 				☐ TTC			☐ TO		☐ PI
As part of the federal Work Zone Safety and Mobility Rule, all Federal-aid highway projects require a TMP. Projects classified as Non-Significant may only require a Temporary Traffic Control (TTC) plan, often covered under Special Provision 150. Projects classified as “Significant” require a complete TMP and formal TMP report which includes a TTC plan and addresses Transportation Operations (TO) and Public Information (PI) components.  If needed, the formal TMP report would typically be developed during the preliminary plans phase. For more information, see GDOT Policy 5240-1.
[bookmark: _Hlk22719617]
INTERCHANGES AND INTERSECTIONS

Interchanges/Major Intersections:  List and briefly describe any interchanges or major intersections along project.

Intersection Control Evaluation (ICE) Required: 	☐ No	☐ Yes	
Refer to GDOT’s ICE Policy for guidance.  Attach to this report where applicable:
· ICE Stage 1 – Screening Decision Record
· Signed Concurrence Memo or waiver 
Completion of ICE Stage 1 is required for all projects where intersections are impacted. ICE Stage 2 will be accepted for review and approval during early preliminary design. The designer will still need to perform sufficient studies to support the intersection control shown on the concept layout.

[bookmark: _Hlk21958411]Roundabout Concept Validation Required:  ☐ No 	☐ Yes	☐ Completed    Date 
[bookmark: _Hlk22199842]Roundabout layout checks are required only for complex or highly constrained roundabouts and should be submitted for review during early preliminary design at a Traffic Operations 30% Plans Review. Refer to Chapter 8.2.3 of GDOT’s Design Policy Manual for guidance. Note - The Office of Traffic Operations will require access to design files to complete their review.

UTILITY AND PROPERTY

[bookmark: _Hlk22713586][bookmark: _Hlk21958629]Railroad Involvement: All projects located within 500’ of railroad property are to be evaluated by the Office of Utilities Railroad Liaison to determine if railroad coordination is required.  Note results and/or include correspondence in Attachments. A cost estimate for RR coordination and RR construction/review should be attached, if applicable. Consult the Railroad Liaison Manager and/or the Utility Railroad Crossing Manager in the Office of Utilities for Railroad coordination requirements. Discuss ownership and future use of the railroad (e.g., proposed new rail lines, freight or passenger rail, number of trains per day, pre-emption etc.).  

Utility Involvements: List any identified utilities (verify to Concept Utility Report) which may be impacted by project, including type and owner. SRTA/GRTA should be listed here, where appropriate. 

SUE Required:  		☐ No 	☐ Yes	☐  Undetermined (Verify to Concept Utility Report)
By policy, SUE is required for all projects with a Commissioner approved Public Interest Determination Recommendation.

Public Interest Determination Policy and Procedure recommended:    ☐ No 	☐ Yes
See Policy and Procedures Subject Nos. 6863-12 and 3E-1 for guidance.  If yes, describe the Concept Team’s findings and recommendations. Attach Utility Risk Management Plan with Risk Acceptance or Risk Avoidance recommendations if applicable. 

Right-of-Way (ROW): 	Existing width:       ft.		Proposed width:       ft.

[bookmark: _Hlk21958779]Refer to Chapter 3 of GDOT’s Design Policy Manual for guidance. Check all easement types that apply. Parcels should match ROW Cost estimate summary and concept layout.  

Required Right-of-Way anticipated:  ☐  None	☐ Yes	☐ Undetermined
Easements anticipated: 	☐  None	☐ Temporary	☐ Permanent *	 ☐ Utility	☐ Other
* Permanent easements include the right to place utilities.

	Anticipated total number of impacted parcels:  
	

	Displacements anticipated:
	 Businesses:
	

	
	Residences:
	

	
	Other:
	

	     Total Displacements:
	



Location and Design approval:	☐ Not Required	☐ Required
Location and Design approval is needed for all projects where ROW or permanent easements are to be acquired.

Impacts to federally managed property anticipated:	☐ No	☐ Yes	☐ Undetermined
[bookmark: _Hlk21958858]Identify all federally owned or managed properties directly impacted by the project.  If alterations to l property rights from USACE managed properties are anticipated, additional coordination with the USACE will be required, possibly including a Real Estate Outgrant. For additional guidance, see the USACE Real Estate Outgrant Process Flowchart, available on GDOT’s external webpage under Business and Government > Design Manuals > Manuals & Guides > Plan Development Process > Category: Flowcharts > USACE Real Estate Outgrant Process.

ENVIRONMENTAL & PERMITS

Anticipated Environmental Document:  Document Type 
Select document type from pull-down menu.  ‘GEPA ~ None’ is for state-funded projects where total project cost is expected to be less than $100 million. 

[bookmark: _Hlk138348309]Level of Environmental Analysis – The environmental considerations are based on: (check one)
☐  A preliminary desktop or screening level environmental analysis and are subject to revision after the completion of resource identification, delineation, and agency concurrence. 
☐  Completion of resource identification and delineation and are subject to revision after the completion of agency concurrence.  
☐  Completion of resource identification, delineation, and agency concurrence.

GDOT MS4 Permit Compliance – Is the project located in a GDOT MS4 area?	 ☐ No 	☐ Yes
If yes, is the GDOT MS4 Permit anticipated to apply to all or part of this project?	 ☐ No 	☐ Yes
See MS4 Concept Report Summary, available at:  R.O.A.D.S.> Manuals and Guides> Roadway> Category: Stormwater Permit (MS4) & Special Design Post-Construction Details> MS4 Concept Report Summary [http://www.dot.ga.gov/PS/DesignManuals/DesignGuides]. Evaluate for Project Level Exclusions (PLEs) 1-4 and 6. If one or more PLE 1-4 or 6, is applicable, fill out the PLE evaluation section of the MS4 Concept Report Summary and attach to the Concept Report. If no PLE applies, complete the Concept Outfall Evaluation section, attach the to the Concept Report, and add appropriate costs to the ROW and CST cost estimates. For more information regarding GDOT’s MS4 permit, please contact the Water Resources Group in the Office of Design Policy & Support at stormreports@dot.ga.gov

[bookmark: _Hlk90651428]Is ecology water quality mitigation anticipated?  	☐ No		☐ Yes
Will a Non-MS4 Detention Report be required during preliminary design?  	☐ No		☐ Yes
Coordinate with the Office of Environmental Services to determine if the project location and scope may require water quality design considerations for reasons other than MS4, such as protected species (i.e., aquatic species or predators of aquatic species) habitat mitigation, conservation area protection, etc. If ecology water quality mitigation is anticipated, add the anticipated costs to both the ROW and CST cost estimates. Consider how much of the project will need to be analyzed to adjust this percentage.

Environmental Permits/Variances/Commitments/Coordination anticipated:  Identify all anticipated permits, variances, commitments, and coordination needed – Section 404, TVA, NPDES (e.g., NPDES Permit No. GAR100002 is needed due to land disturbance of an acre or more), etc.
	Permit/Variance/Commitment/ 
Coordination Anticipated
	No
	Yes
	Remarks

	1. U.S. Coast Guard Permit 
	☐
	☐
	

	2. Forest Service/NPS
	☐
	☐
	

	3. CWA Section 404 Permit
	☐
	☐
	

	4. Tennessee Valley Authority Permit
	☐
	☐
	

	5. USACE Real Estate Outgrant
	☐
	☐
	

	6. Buffer Variance
	☐
	☐
	

	7. Coastal Zone Management Coordination
	☐
	☐
	

	8. NPDES
	☐
	☐
	

	9. FEMA
	☐
	☐
	

	10. Cemetery Permit
	☐
	☐
	

	11. Other Permits
	☐
	☐
	

	12. Other Commitments
	☐
	☐
	

	13. Other Coordination
	☐
	☐
	


Use this area below the table for more details on Permits/Variances/Commitments/Coordination Anticipated as needed. 

Is a PAR required?	☐ No		☐ Yes 		☐   Completed    Date 
If PAR has been completed, attach PAR report.  If required, a PAR should normally be completed prior to Concept Report submission.

Environmental Comments and Information:
NEPA/GEPA:  List status of environmental document and comment on any significant NEPA/GEPA issues and/or risks present including 4f resources.

Ecology:  List level of study performed, if any protected species or habitats may be present, seasonal survey requirements, and any other significant issues that should be considered throughout project development.

History:  List possible effects to potential or known historic resources, if additional surveys are required, if SHPO concurrence is required or has been received, and any other significant issues that should be considered throughout project development.

Archeology:  List any cemeteries or other publicly documented archeological resources present, possible effects to archeological resources, if additional surveys be required, if SHPO concurrence is required or has been received, and any other significant issues that should be considered throughout project development.

Air Quality:
Is the project located in an Ozone Non-attainment area?		☐ No		☐ Yes
Is a Carbon Monoxide hotspot analysis required?			☐ No		☐ Yes
[bookmark: _Hlk21958946]If yes to Ozone Non-attainment, provide a comparison between the proposed project concept and the conforming plan’s model description. Include such features as project limits, number of through lanes, proposed open to traffic year, etc.  If project is exempt from conforming plan, explain why. If the project corridor contains a traffic signal, the design year traffic volumes exceed 10,000 vpd and the level of service is D, E or F, a CO hotspot analysis is required.

Noise Effects:  List level of noise studies required, modeling requirements, mitigation measures needed, etc.

[bookmark: _Hlk21959028]Public Involvement:  List level of Public Outreach expected including citizen committees, Public Information meetings, Public Hearings, Detour Meetings, etc.; also include any additional public outreach needed. For significant meetings previously completed, list dates, types of meetings, and attach meeting summaries or minutes.

Major stakeholders:  Identify major stakeholders in project (e.g., local government, traveling public, business associations, etc.).

[bookmark: _Hlk21959141]CONSTRUCTION

Issues potentially affecting constructability/construction schedule:  Summarize any known issues which may affect the construction of the project (e.g., staging/detour issues, seasonal construction requirements, very high traffic volumes requiring off-hour construction, etc.)

Early Completion Incentives recommended for consideration: 	 	☐ No	☐ Yes 	
Early Completion Incentives is a method of providing the contractor with an incentive to expedite the completion of construction.  Appropriate projects are those which address severe congestion – to provide an early benefit - or where construction must be completed by a fixed date.   Incentives should only be considered where recommended by the Office of Construction.  If incentives for early completion are recommended for consideration, include brief explanation of major reasons why and include estimate of RUC (Road User Costs). A benefit-to-cost ratio calculation may be required.

COORDINATION, ACTIVITIES, RESPONSIBILITIES, AND COSTS 

Initial Concept Team Meeting: If applicable, provide date of ICTM. Attach minutes if available. An ICTM will not normally be required but may be helpful for projects of greater complexity or local sensitivity.  Refer to Section 5.7 of the Plan Development Process Manual (PDP).

Concept Team Meeting:  Date.  Attach minutes.

Other coordination to date:  List additional meetings including dates held and attach any pertinent documentation of other significant meetings/coordination in order of occurrence (e.g., Constructability, Detour, PIOH, stakeholder meetings, etc.).
	Project Activity
	Party Responsible for Performing Task(s)

	Concept Development
	GDOT Office, Consulting firm, local government, etc.

	Design
	

	Right-of-Way Acquisition
	

	Utility Coordination (Preconstruction)
	

	Utility Relocation (Construction)
	typically performed by Utility Owners

	Letting to Contract
	

	Construction Supervision
	

	Providing Material Pits
	

	Providing Detours
	

	Environmental Studies, Documents, & Permits
	

	Environmental Mitigation
	

	Construction Inspection & Materials Testing
	




	[bookmark: _Hlk22537884][bookmark: _Hlk56764342]Project Cost Estimate Summary and Funding Responsibilities: Add additional rows as necessary; Attach current cost estimates to report. Use latest Revisions to Programmed Costs template located on ROADS.

	
	PE Activities
	ROW
	Reimbursable Utilities
	CST*
	Total Cost

	
	PE
Funding
	Section 404 Mitigation
	
	
	
	

	Date of Estimate:
	Date
	Date
	Date
	Date
	Date
	

	Proposed Funding Source(s):
	
	
	
	
	
	

	Programmed Cost:
	
	
	
	
	
	

	Estimated Cost:
	
	
	
	
	
	

	Total Cost Difference:
	
	
	
	
	
	


*CST Cost includes: Construction, Engineering and Inspection, Contingencies and Asphalt Fuel Price Adjustment. 
· [bookmark: _Hlk22538154]Proposed Funding Source(s): show Federal, State, Local, or Undetermined as applicable (i.e.  Federal, State, Federal/State, Federal/State/Local, undetermined, etc.).  Please contact GDOT PM if you have any questions.
· [bookmark: _Hlk21962969][bookmark: _Hlk22719951]ROW, Utility, and CST estimates are to be included in attachments. Date of Estimate is the date the estimate was reviewed and/or approved. Estimates developed by design team are to be identified and noted below table (example: ** ROW Estimate developed by design team - submitted to GDOT for approval on xx/xx/xx). An estimated ROW cost should be included for each Alternative in the tables with any costs developed by the design team noted.  
· [bookmark: _Hlk20140796][bookmark: _Hlk21959344]Total Cost Difference = Total Programmed cost vs Total Estimated Cost. If the total estimated cost is $2 Million or 20% greater than the total programmed cost, a brief explanation of the anticipated source of the additional required funding is needed (e.g., additional funding anticipated through SPLOST funds, additional federal or state funds will be pursued, etc.). 
· If Railroad PE and CONST costs are included in the PE Funding and Reimbursable Utilities, add note below table. 

ALTERNATIVES DISCUSSION

[bookmark: _Hlk22538191][bookmark: _Hlk21959763][bookmark: _Hlk21959664]Alternative selection: Compare and contrast the various alternatives studied in summary and reason(s) why each alternative was or was not selected Discussion should include no-build and preferred alternatives, and should compare various factors such as total cost, environmental and social impacts, time requirements, PE requirements, B/C ratio, etc. as appropriate to the decision process. For any alternatives that perform almost equally to the preferred alternative in terms of cost, impacts, and/or performance, prepare a high-level concept layout along with corresponding "decision-level" cost estimates sufficient for comparison to the preferred alternative. If ROW, Utilities, and Mitigation costs have not been provided, the design team should estimate ROW costs and include * with a footnote under each applicable table (example: * Estimated ROW cost by design team). Add additional Alternative tables as necessary.
	Preferred Alternative:  description


	Estimated Property Impacts:
	
	Estimated Total Cost:
	

	Estimated ROW Cost:
	* required
	Estimated CST Time:
	

	Rationale: Reason(s) why this alternative was selected (cost, property and utility impacts, environmental impacts, B/C ratio, etc.).  Rationale should reflect how this alternative will best address the issue(s) identified and goals defined in Project Justification Statement.


Add note if applicable - * Estimated ROW cost by design team.

	No-Build Alternative:  description


	Estimated Property Impacts:
	
	Estimated Total Cost:
	

	Estimated ROW Cost:
	
	Estimated CST Time:
	

	Rationale:  Reason(s) why this alternative was or was not selected 




	Alternative 1:  description


	Estimated Property Impacts:
	
	Estimated Total Cost:
	

	Estimated ROW Cost:
	* required
	Estimated CST Time:
	

	Rationale:  Reason(s) why this alternative was not selected (cost, property and utility impacts, environmental impacts, B/C ratio, etc.).  Rationale should provide a comparison to the preferred alternative and reflect why this alternative does not best address the issue(s) identified and goals defined.



Add note if applicable - * Estimated ROW cost by design team.

[bookmark: _Hlk21959748]Comments:  Add additional information as appropriate (e.g., other alternatives that were evaluated & eliminated and why, etc.)

LIST OF ATTACHMENTS/SUPPORTING DATA 
List supporting data in the attached order, remove lines if not relevant. Cover pages for each attachment group are not required but may be useful for larger reports.
1. Concept Layout – Preferred Alternative Layout should include north arrow, scale bar, legend, road and waterway names, estimated existing & required R/W, anticipated easements, property lines, ESA boundaries, and project begin and end labels as applicable. For longer projects, it may be helpful to include an overall project layout and provide break-out sheets with matchlines for clarity. For rural context, "less detail" should be the norm, which means that concept level cross-sections are seldom required. For suburban/urban context, "more detail" is often necessary, particularly where additional effort is needed to develop strategies for reducing footprint and/or impacts along a segment of roadway. For New Construction projects, concept level cross-sections cut/fill limits may be necessary to evaluate and minimize impacts to property and resources.  
a. On-site Detour Layout If an on-site detour is required, include the detour/staging layout with pavement and lane shift tapers labeled. 
2. Typical sections Include conceptual roadway and bridge typical sections showing proposed lane & shoulder configurations
3. Detailed Cost Estimates:
a. Construction Cost Estimate CST estimates should be generated using AASHTOWare and include Revisions to Programmed Costs and Cost Estimate Worksheets [see R.O.A.D.S.> Design Manuals> Design Related Resources> Engineering Services> Revisions to Programmed Costs template: http://www.dot.ga.gov/PS/DesignManuals/DesignResources]
b. Right-of-Way Attach GDOT ROW Cost Estimate Summary page. If ROW Cost Estimate was not developed or approved by GDOT Office of ROW, add footnote to ROW Cost Estimate Summary Page identifying author & organization on summary. Do not include ROW cost worksheets.
c. Section 404 Mitigation Mitigation cost estimates from the Office of Environmental Services Special Projects Coordinator (currently Lisa Westberry)
d. Utilities Include Railroad costs if applicable. If RR costs were not developed by GDOT Utilities personnel, identify author & organization on cost estimate   
4. Concept Utility Report Obtained from District Utilities office 
5. Crash summaries and diagrams 
6. Design Traffic diagrams
7. Capacity analysis summary Tabular format recommended
8. Summary of TE Study and/or Signal Warrant Analysis
9. Stage 1 ICE Report(s) or Approved ICE Waiver If applicable – see ICE Policy
10. Roundabout Data If applicable – see GDOT Design Policy Manual
11. S I & A Report(s) Bridge/Structural Inventory & Assessment Report(s) - If applicable
12. MS4 Concept Report Summary If applicable – Only for projects within a designated GDOT MS4 (Municipal Separate Storm Sewer System) permit area
13. Pavement studies E.g., Initial Pavement Type Selection Report, etc.
14. Utility Risk Management Plan If available - Derived from the Public Interest Determination Policy and Procedure
15. Conforming plan’s network schematics showing thru lanes. Required for capacity-adding projects in air quality non-attainment areas only; Provided by Office of Planning Congestion Mitigation and Air Quality Improvement (CMAQ) unit
16. [bookmark: _Hlk20141574]Minutes of Concept meetings
17. Minutes of any meetings that shows support or objection to the concept E.g., PIOH, PHOH, Town Hall Meeting, etc. 
18. PFA’s and/or SAA’s 
19. [bookmark: _Hlk21959873]Other items referred to in the body of the report Delete this line if not used. Example of information to be included:  High-level concept layouts & other information on non-preferred alternatives with performance almost equal to the preferred alternative in terms of cost, impacts, and/or performance sufficient for comparison to the preferred alternative

APPROVALS 
	
	
	
	

	Concur:
	
	
	

	
	Director of Engineering
	
	Date

	
	
	
	

	Approve:
	Include this signature line for applicable PoDI only, Remove if N/A – check project S&O Plan for PoDI Matrix
	
	

	
	Division Administrator, FHWA
	
	Date

	
	
	
	

	Approve:
	
	
	

	
	Chief Engineer
	
	Date
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