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Note:  
1. 

2. 

3.

IMR = Interchange Modification Report
IP = Individual Permit
L&D = Location and Design
LOS = Level of Service
MPO = Metropolitan Planning Organization
NEPA = National Environmental Policy Act 
N&P = Need and Purpose 
ODPS = Office of Design Policy and Support
OMR = Office of Materials & Research
PAR = Practical Alternatives Report
PDP = Plan Development Process Manual

Perform field surveys 
including history, 4(f) 
resources, cemeteries 

& ecology
Ecology 

survey report 
to agencies

Prepare PAR

Prelim. capacity 
analysis

(LOS, reconfirm 
project termini)

Perform initial 
field 

reconnaissance

Receive draft 
Project 

Justification

History survey 
report to 
SHPO for 

concurrence
Prepare history 

& ecology 
survey reports

Submit PAR to 
USACE for 

review

USACE & EPD field 
visit for concurrence 

on resources

PIOH
(if warranted)

YES

Determine 
preliminary 

design criteria

Gather 
preliminary 

property 
information

Add parcel 
information to 

layout

Request & 
receive traffic 

counts/
projections

Request & 
receive crash 

data

Refine preliminary 
study area

Meet with local 
officials 

(if needed)

Add resources/ 
boundaries to
layout & refine 

alignments

Refine 
alternates, if 

required

Concept 
Report 

approved

Modify Concept 
Report & layout, 

if required

Perform QC/QA 
Concept review

Hold Concept 
Meeting dry run, 

if needed

Revise layout

Hold Concept 
Meeting

Prepare Draft 
Concept Report

Schedule 
Concept 
Meeting

Submit Concept Report 
to ODPS for review & 

submission for 
approval

NO

Select final 
alternates and 
revise layoutsB

B After initial concept meeting and final alternates are selected, request information relating to proposed alternates.
1. Bridges – request bridge condition from Bridge Maintenance Office.  
2. Environmental – request completion of logical termini form (if needed), preliminary determination of NEPA document type, development of a proposed public involvement strategy.
3. FAA – Coordination with FAA may be required if the project is within five miles of an aviation facility & encroaches into FAA regulated airspace.  FAA form 7460-1 is available at:  https://oeaaa.faa.gov
4. FHWA - coordinate with FHWA as needed to identify need for IMR, likely this coordination will occur before or during the initial concept meeting.  IJRs would have been completed during the planning and 
programming phase.
5. Geotechnical/Pavement (i.e., OMR) – request preliminary Pavement Evaluation Summary (PES) and/or preliminary Pavement Type Selection (PTS), if required for project type.  Request deck condition survey 
if bridge recommended for widening or rehabilitation.
6. Lighting – Identify any required lighting.  May be requested by local gov’t, meets a lighting warrant, or will replace existing lighting.   Coordinate lighting need with local gov’t to obtain agreement.
7. Railroad – Identify RR involvement including:  future track requirements; need for at grade crossing warning devices; and RR crossing closures.  
8. ROW – request preliminary cost estimate for required ROW.
9. Survey – request concept mapping, if needed, otherwise may consider using “XYZ files” representing USGS Quad maps topography.
10. Utilities – request cost estimate for utility relocations.  SUE request form if warranted.  Public Interest Determination/Utility Risk Management should be assessed.
11. Roundabouts – for stand-alone intersection projects, complete roundabout feasibility study & have study peer reviewed.  For longitudinal projects containing roundabouts, complete planning-level assessment.

Finalize concept 
layout, with 

typical sections

Perform early 
coordination with 

agencies & 
project 

stakeholders

Will an IP be 
required? NO

Study alts. least 
damaging to 

history & 
ecology

Submit IMR to 
FHWA for 
approval

(if needed)

Particularly where proposed 
project may have significant 
impact on local stakeholders 
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Field visit with 
agencies 

(if needed)

Public involvement to be consistent with the project’s 
Public Involvement Plan. Note that the PIOH may 
prompt changes to the layout and concept report

e-mail concept report to 
ConceptReports@dot.state.ga.us

NO

PE = Preliminary Engineering
PIOH = Public Information Open House
PM = Project Manager
QA = Quality Assurance
ROW = Right-of-Way
RR = Railroad
SHPO = State Historic Preservation Officer
SUE = Overhead/Subsurface Utility Engineering
USACE = US Army Corps of Engineers
USGS = United States Geological Survey
UST = underground storage tank

Request 
environmental 

studies and early 
coordination
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Concept photography can be 
flown any time of the year

List of Acronyms: 
4(f) = Section 4(f) documentation
DOE = Director of Engineering
EPD = Environmental Protection Division 
of Department of Natural Resources
FAA = US Federal Aviation Administration
FEMA = Federal Emergency Management 
Agency
FHWA = Federal Highway Administration
HW = Hazardous waste
IJR = Interchange Justification Report

Hold Initial 
Concept 
Meeting 

(if warranted)

Acquire concept 
level aerial 

photos

Identify initial 
study area

Determine 
impacts to US 

waters

Concept Report to 
executive 

management for 
approval

Comments 
needing to be 
addressed?

YES

Comments 
needing to be 
addressed?

YES

Archeology surveys generally 
begin after concept approval

Full-oversight projects require concurrence 
from Director of Engineering & approval by 
Chief Engineer and FHWA

Including preliminary 
CST, ROW and Utility 
Cost estimates 

Gather 
preliminary data

Preliminary data may include: other projects in the area, flood plain 
data, old plans, maps (including USGS, state, county, and city 
maps), soil survey & wetland maps, aerial photography, Bridge 
Inspection Reports, data from nearby projects, etc., along with any 
other potentially relevant/useful information.

Initial study area determined by 
examining preliminary data 
within scope outlined in Project 
Justification Statement

Public Involvement Strategy should be developed at this 
time for all projects.
Need for VE Study should be determined at this time
Full Oversight Projects – coordinate w/FHWA to identify 
need for IJR or IMR

VE Study 
(if warranted)

Address/
implement VE 
Study results


