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Appendix A - 1. Revised Concept Report Template
[bookmark: _Toc391298886][bookmark: _Toc391305211]A-1.1	     Revised Concept Reports
A Revised Concept Report is required whenever:
· The project typical section is proposed to be changed 
· Project termini are shortened or lengthened, including locations for passing lanes, except minor adjustments that do not impact right-of-way.
· Project access control is changed.
· Project intersection control is changed that causes significant changes to the project footprint, cost, and/or impacts.
· Changes in right-of-way limits, as determined by the Office of Environmental Services, which may affect the analyses of:
· Historic resources
· Threatened & Endangered species or habitat
· Archaeology sites
· Cemeteries
· Wetlands  
· Open waters and their buffers
· Streams and buffers
· Air quality
· Noise studies
· Alignments revised (from a widening project to new location project or vice versa, at-grade intersection to grade separation, etc). 
· Where meeting the requirements of the Controlling Criteria results in significant changes to the project footprint, cost, and/or impacts.
· There are changes to the ITS Project Concept of Operations involving operational practices and procedures, involvement of major operational stakeholders, or there are changes to any supporting system operational dependencies, interfaces or assumptions.
· If there are any questions about the need for a revised concept, please contact the Office of Design Policy & Support’s Conceptual Design Group.
· Recommend including sections from the Concept Report template (Appendix A) where those sections contain data relevant to any changes in or to the continued development of the project concept.  Contact the Office of Design Policy & Support’s Conceptual Design Group for additional guidance.
· If fundamental changes have been made to the scope of the project, consideration should be given to preparing a new Concept Report. Contact the Office of Design Policy & Support’s Conceptual Design Group for additional guidance.
[bookmark: _Toc391298887][bookmark: _Toc391305212]A-1.2	Revised Concept Report Template
See following pages. NOTE:  The blue italicized guidance is included for your use should be deleted. The guidance is ‘information only’ - providing subject guidance / requirements for the particular section.  If any part of the blue guidance is utilized for the concept report write-up –the text color should be reformatted to black. Page breaks can be added where necessary to ensure uniformity of report.
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	Project Type:
	
	P.I. Number:
	

	GDOT District:
	
	County:
	

	Federal Route Number:
	
	State Route Number:
	

	Project Number:
	
	

	

	Project Description (provide a very brief description of the project; Description should be no more than 2-3 lines long)




Submitted for approval:  remove ALL blue guidance & delete any inapplicable signature lines) 
	
	
	

	List Consultant Designer & Firm or GDOT Design Phase Office Head & Office
	
	Date

	(if applicable, remove if N/A)
	
	

	Local Government Sponsor (add local agency, e.g. City of Atlanta, etc)
	
	Date

	
	
	

	State Program Delivery Administrator 
	
	Date

	
	
	

	GDOT Project Manager
	
	Date



[bookmark: _Toc391304342]Recommendation for approval:  remove ALL blue guidance & delete any inapplicable signature lines
	
	
	

	State Environmental Administrator 
	
	Date

	
	
	

	State Traffic Engineer 
	
	Date

	(if applicable, remove if N/A)
	
	

	State Bridge Engineer
	
	Date

	
	
	

	District Engineer 
	
	Date




	
	
	


	

	☐
	MPO Area:  This project is consistent with the MPO adopted Regional Transportation Plan (RTP)/Long Range Transportation Plan (LRTP).

	☐
	Rural Area: This project is consistent with the goals outlined in the Statewide Transportation Plan (SWTP) and/or is included in the State Transportation Improvement Program (STIP).


	
	
	

	State Transportation Planning Administrator 
	
	Date





(If any items from the approved Concept Report have changed, please add those sections into the report)

PLANNING, APPROVED CONCEPT, AND BACKGROUND 

Project Justification Statement:  A brief statement provided by the Office of Planning, Office of Bridge Design, or the Office of Traffic Operations, identifying and explaining the major issue(s) that the project is intended to address.  The Project Justification should include:  
· Name of the office that prepared or approved the Project Justification Statement.
· Any designated programs that the project is included in (e.g. GRIP, SRTS, STRAHNET, Oversized Truck Route, designated bike route, APD, etc.). How the project originated - for example: Transportation Board, Senior Management,  PNRC, Planning Office, planning study, local government, MPO,  Operations, Bridge Maintenance, etc. and reference or attach any documentation supporting the initiation of the project, where available.
· A brief summary of the major issue(s) to be addressed by the project – for example:  congestion/LOS/capacity issues, high crash rates, operational issues, geometric or structural deficiencies, legislative program requirements (e.g. GRIP), infrastructure improvements, streetscapes, etc.
· Explanation of the proposed project limits – what conditions exist at the project termini, why should the project terminate at these limits, etc.  Note that Logical Termini are determined as part of the NEPA process.
· Other relevant information regarding the issue(s) the project is intended to address
· Performance goals – in general, what is the major performance goal of the project (e.g. reduce congestion, improve mobility, reduce crashes, correct geometric and/or structural deficiencies, etc.).  Also list any expected secondary benefits the project is expected to provide.

The Project Justification Statement in the Concept Report should not include any information that is not relevant to the issue(s) to be addressed, including demographics/census information, description of possible solutions, etc. 

Existing conditions: A brief general description of the project location as it currently is, including lanes, sidewalks, major intersections, structures, and major utilities in project area.

Description of the approved concept:  Describe the project as it is currently approved, including any previously approved revisions.  Include the proposed length and general location of the project, including any city and county limits or proximity thereto. If an ITS Project, summarize the Concept of Operations briefly.

Federal Oversight:	☐ PoDI 	☐ Exempt	☐ State Funded	☐ Other

Projected Traffic as shown in the approved Concept Report: ADT or AADT
	Open Year (20XX):        		Design Year (20YY):       

Updated Traffic: ADT or AADT		24 HR T:       %
	Open Year (20XX):        		Design Year (20YY):       

AASHTO Functional Classification (Mainline):  Minor Arterial 
AASHTO Context Classification (Mainline):  Suburban 
AASHTO Project Type (Mainline):  New Construction 
Select from the pull down menus: Functional Classification, Context, and Project Type using guidance from Section 1 in AASHTO’s 7th Ed., A Policy on Geometric Design of Highways and Streets (commonly referred to as the Green Book).

VE Study anticipated:  	☐No		☐ Yes	 	☐ Completed – Date:        
If VE Study has been completed, attach VE Implementation letter.


PROPOSED REVISIONS

	Approved Features:
	Proposed Features:

	Describe the feature(s) of the original approved project concept.  Use the description contained in the most recent approved Concept Report or Revised Concept Report and provide date (ie 0023456_CR_Jan99). This paragraph will list one or more of the following items existing condition to relate the proposed revision to:
· Typical section
· Project termini
· Right-of-way limits which may affect the analysis of:
· Horizontal alignment (from a widening project to new location project or vice-versa
· Access control (Design Variance may be required)
· FHWA Controlling Criteria
· Vertical alignment (at-grade intersection or grade separation, etc)
	List the feature(s) to be revised.  Revised Concept Reports should only be submitted for the seven bulleted items listed to the left.  If the project termini are to be revised, new beginning and ending points shall be provided.  
· Typical section revisions
· Project termini
· Changes in right-of-way limits which may affect the analysis of:
· Historic resources
· Endangered species
· Archeological resources
· Wetlands or open waters
· Streams or their buffers
· Air quality
· Noise studies
· Revised horizontal alignment (from a widening project to new location project or vice-versa
· Access control revision (Design Variance may be required)
· FHWA Controlling Criteria
· Revised vertical alignment (from an at-grade intersection to grade separation, etc)


	Reason(s) for change:  Briefly describe why the above mentioned changes are being proposed.  Note:  If project is being split into multiple units, a description including termini as well as separate cost estimates need to be provided for each proposed unit.



Design Variances and/or Exceptions needed:  If any Design Exceptions and/or Variances are needed to implement the changes above, briefly describe them here.  Include approval dates, if available.



ENVIRONMENTAL AND PERMITS

Potential environmental impacts of proposed revision:  Provide a short description of the anticipated effects of the revision (e.g. environmental impacts reduced by avoiding historic boundary/reduced project footprint/etc.; No anticipated environmental effects; Additional stream impacts; etc).  Also, a statement should be included concerning anticipated effects to the environmental/project schedule.

Have proposed revisions been reviewed by environmental staff?        ☐ No       	☐ Yes

Environmental responsibilities (Studies/Documents/Permits): State who is responsible for performing the additional work - e.g. Consultant, GDOT, etc.

Air Quality:
Is the project located in an Ozone Non-attainment area?		☐ No 		☐ Yes
Is a Carbon Monoxide hotspot analysis required?		☐ No 		☐ Yes
If yes to Ozone Non-attainment, provide a comparison between the proposed revisions and the conforming plan’s model description. Include such features as project limits, number of through lanes, proposed open to traffic year, etc.  If project is exempt from conforming plan, explain why. If the project corridor contains a traffic signal, the design year traffic volumes exceed 10,000 vpd and the level of service is D, E or F, a CO hotspot analysis is required.

Water Quality Requirements: Do the proposed changes affect any design aspects of the project related to MS4 and/or post-construction stormwater requirements for other environmental reasons such as Protected Species mitigation?  If yes, these should be briefly discussed here and attached any supporting documentation as appropriate.

Environmental Comments and Information:  If environmental impacts are expected to change as a result of the proposed revision, please list by section below; if not, please remove this portion.  Include any changes to current permit(s) or mitigation required in the appropriate section(s) below.
NEPA:  Will the environmental document need to be reevaluated due to the proposed concept changes? 
Ecology:  List possible effects to:  protected species and their habitats, streams, wetlands, etc.  Are additional surveys required?  If so, are there seasonal survey requirements that may affect the project schedule?
Archeology:  List possible effects to archeological resources.  Are additional surveys required?
History:  List possible effects to historic resources.  Are additional surveys required?
Air Quality:  List possible effects to air quality and air quality analysis.  Will additional modeling be required?
Noise Effects:  Do the proposed changes affect the noise impacts of the project? If so, explain.
Public Involvement:  Will additional public outreach be required as a result of the revision?



PROJECT COST AND ADDITIONAL INFORMATION

	Item
	Estimated
Cost
	Date of
Estimate
	Programmed
Cost
	Funded
By
	Cost
Difference

	Preliminary
Engineering
(PE):
	
	
	
	
	

	Environmental
Mitigation:
	
	
	
	
	

	
	
	
	
	
	

	Base
Construction
Cost:
	
	
	
	
	

	Engineering
and
Inspection:
	
	
	
	
	

	Contingencies:
	
	
	
	
	

	Liquid AC
Adjustment:
	
	
	
	
	

	Total
Construction
Cost:
	
	
	
	
	

	
	
	
	
	
	

	Right-of-Way:
	
	
	
	
	

	
	
	
	
	
	

	Utilities
(reimbursable
costs):
	
	
	
	
	

	
	
	
	
	
	

	TOTAL
PROJECT
COST:
	
	
	
	
	


Cost Difference:  If total estimated cost is $2 Million or 20% greater than the total programmed cost, a brief explanation of the anticipated source of the additional required funding is needed (e.g. additional funding anticipated through SPLOST funds, additional federal or state funds will be pursued, etc.).

Recommendation:  Recommend that the proposed revision to the concept be approved for implementation.

Comments:  Add comments/notes as appropriate.

Attachments:
· Project Location Map (use from approved CR and add the following items if necessary: 
· Project Title (from PSR) under map
· North arrow
· Label the approximate project beginning and ending points along mainline (e.g. or identify intersection if operational improvement, etc.) 
· Map image should be sharp and clear.
· Revised Concept Layout 
· Revised Cost Estimate(s)
a. Construction including Engineering and Inspection and Contingencies
b. Revisions to Programmed Costs forms, & Liquid AC Cost Adjustment forms (use latest version on ROADS under Engineering Services and applicable month/year AC Cost Adjustment form to match CES date printed)
c. Right-of-Way (if revised)
d. Environmental Mitigation (if revised)
e. Utilities (if revised)   
· Conforming plan’s network schematics showing thru lanes (required for projects in non-attainment areas only)
· Other supporting documents as needed (list in order most recent to oldest)


APPROVALS 
	
	
	
	

	Concur:
	
	
	

	
	Director of Engineering
	
	Date

	
	
	
	

	Approve:
	Include this signature line for PoDI Projects Only, Remove if N/A
	
	

	
	Division Administrator, FHWA
	
	Date

	
	
	
	

	Approve:
	
	
	

	
	Chief Engineer
	
	Date
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