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Projects having a limited scope may use an abbreviated Concept Report format. Projects that qualify to use the abbreviated format should have:
· Exempt federal oversight status (if federally funded) or locally/state funded. Some PoDI projects may be eligible if prior consent is obtained from FHWA. 
· Limited environmental impacts (GEPA or NEPA Categorical Exclusion anticipated)
· No or only minor ROW requirements (e.g. few parcels impacted, no major impacts to individual parcels, no displacements anticipated)
· No VE study requirement (Total project cost estimated to be less than $50 million)
· No PAR required (Nationwide 404 Permit)
· No off-site detours required
· Traffic Management Plan requires only TTC, if applicable
· No or only limited Design Exceptions or Variances anticipated
· No or only limited utility impacts (no Public Interest Determination Policy required)

If any of the above requirements/qualifications are not met, the full Project Concept Report format (Appendix A) should be utilized.  Exceptions may be granted by the State Design Policy Engineer on a case-by-case basis.

Projects that typically qualify for utilizing the abbreviated Concept Report format include, but are not limited to:
· Operational improvement projects
· Bridge replacement projects on off-system routes
· Striping, signing, marking, rumble strips, etc. 
· Streetscape, sidewalk, multi-use trail, historic preservation, building rehabilitation, etc.
· Auxiliary lane, turn lane, etc. 
· Intersection Improvement 
· ATMS/ITS, Noise walls, etc.
· Drainage Improvement
· Rest Area, Welcome Center, Weigh Station, etc.

The Limited Scope Concept Report template is intended to provide basic guidance for a wide variety of project types. The project team is encouraged to use their best judgment and modify the Limited Scope Concept Report template as appropriate for specific projects.
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See following pages.
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	Project Type:
	
	
	P.I. Number:
	

	GDOT District:
	
	
	County:
	

	Federal Route Number:
	
	
	State Route Number:
	

	
	Project Number:
	(if available)
	



	Project Description (provide a very brief description of the project; should be no more than 2-3 lines long)



Submitted for approval:  (email to “Concept Reports”; remove notes in italics & delete any inapplicable signature lines)
	
	
	

	Consultant Designer & Firm or GDOT Concept/Design Phase Office Head & Office
	
	Date

	(if applicable)
	
	

	Local Government Sponsor 
	
	Date

	
	
	

	State Program Delivery Engineer 
	
	Date

	
	
	

	GDOT Project Manager
	
	Date



[bookmark: _Toc391304349]Recommendation for approval:  (Delete any inapplicable signature lines)
	
	
	

	State Environmental Administrator 
	
	Date

	
	
	

	State Traffic Engineer 
	
	Date

	(if applicable)
	
	

	State Bridge Engineer 
	
	Date

	
	
	

	

	☐	MPO Area:  This project is consistent with the MPO adopted Regional Transportation Plan (RTP)/Long Range Transportation Plan (LRTP).

	☐	Rural Area: This project is consistent with the goals outlined in the Statewide Transportation Plan (SWTP) and/or is included in the State Transportation Improvement Program (STIP).

	
	
	

	State Transportation Planning Administrator 
	
	Date



Approval:
	Concur:
	
	
	

	
	GDOT Director of Engineering
	
	Date

	
	
	
	

	Approve:
	
	
	

	
	GDOT Chief Engineer
	
	Date





PROJECT LOCATION

Include a project location map sufficient to clearly locate the project and its beginning and ending point.



PLANNING & BACKGROUND DATA
Project Justification Statement:  Include the name of the GDOT office that prepared or approved the Project Justification Statement.

Existing conditions: A brief general description of the project location as it currently is, including lanes, sidewalks, major intersections, structures, and major utilities in project area.

Other projects in the area:

Description of the proposed project: 

MPO:	 MPO Name 					TIP #: (if applicable)

TIA Regional Commission:  Regional Commission 	 	RC Project ID: (Iif TIA project, list RC Project ID)  
See Preconstruction Status Report and/or TPro for information
MPO Name Congressional District(s):   ## 

Federal Oversight:	☐Exempt	☐State Funded		☐Other

Projected Traffic:  ADT or AADT		24 HR T:       %
Current Year (20WW):         	Open Year (20XX):        	Design Year (20YY):       

Traffic Projections Performed by:   

Functional Classification (Mainline):  Functional Classification 

Complete Streets - Bicycle, Pedestrian, and/or Transit Standards Warrants:                       
Warrants met: 	☐None        ☐Bicycle        ☐Pedestrian	     ☐Transit		

Pavement Evaluation and Recommendations
Preliminary Pavement Evaluation Summary Report Required?  	☐No		☐Yes
Preliminary Pavement Type Selection Report Required?  	☐No		☐Yes
Feasible Pavement Alternatives:  	☐HMA		☐PCC	               ☐HMA & PCC

DESIGN AND STRUCTURAL
Description of Proposed Project:  
Major Structures:  (If no major structures on project, N/A and delete table below)
	Structure ID
		Existing
	Proposed

	
	
	

	
	
	

	
	
	



Mainline Design Features:  Roadway name/ID - delete any rows in table that are not applicable.
	Feature
	Existing
	Standard*
	Proposed

	Typical Section
	
	
	

	· Number of Lanes 
	
	
	

	· Lane Width(s)
	
	
	

	· Median Width & Type
	
	
	

	· Outside Shoulder or Border Area Width 
	
	
	

	· Outside Shoulder Slope
	
	
	

	· Inside Shoulder Width
	
	
	

	· Sidewalks 
	
	
	

	· Auxiliary Lanes 
	
	
	

	· Bike Lanes
	
	
	

	Posted Speed
	
	
	

	Design Speed
	
	
	

	Min Horizontal Curve Radius
	
	
	

	Maximum Superelevation Rate
	
	
	

	Maximum Grade
	
	
	

	Access Control
	
	
	

	Design Vehicle
	
	
	

	Pavement Type
	
	
	

	Additional Items as warranted
	
	
	


*According to current GDOT design policy if applicable

Major Interchanges/Intersections:  

Lighting required: 		☐ No		☐ Yes

Transportation Management Plan [TMP] Required:   	☐ No		☐ Yes
If Yes:	Project classified as:  			☐ Non-Significant	☐ Significant
TMP Components Anticipated: 		☐ TTC		☐ TO		☐ PI

Will Context Sensitive Solutions procedures be utilized?		☐ No		☐ Yes

Design Exceptions to FHWA/AASHTO controlling criteria anticipated:

Design Variances to GDOT Standard Criteria anticipated: 

UTILITY AND PROPERTY
Temporary State Route Needed:  	☐ No		☐ Yes		☐ Undetermined

Railroad Involvement:
 
Utility Involvements: 

SUE Required:  	☐ No		☐Yes

Public Interest Determination Policy and Procedure recommended?  ☐ No		☐ Yes

Right-of-Way:		Existing width:       ft.		Proposed width:       ft.
Required Right-of-Way anticipated:	☐ No		☐ Yes		☐ Undetermined

Easements anticipated: 	☐ None 	☐ Temporary  	☐ Permanent  	☐ Utility	☐ Other

	Anticipated total number of impacted parcels:  
	

	Displacements anticipated:
	Businesses:
	

	
	Residences:
	

	
	Other:
	

	     Total Displacements:	
	



ENVIRONMENTAL AND PERMITS
Anticipated Environmental Document:	
GEPA:  ☐	NEPA:   ☐ CE		☐ PCE	

MS4 Compliance – Is the project located in an MS4 area?	☐ No		☐ Yes

Environmental Permits, Variances, Commitments, and Coordination anticipated:  

Air Quality:
Is the project located in a PM 2.5 Non-attainment area?	☐ No		☐ Yes
Is the project located in an Ozone Non-attainment area?	☐ No		☐ Yes
Carbon Monoxide hotspot analysis:	☐ Required	   ☐ Not Required 	☐ TBD
(If any of the above are answered “Yes”, additional analysis may be required; see section in Appendix A for further information)

NEPA/GEPA Comments & Information:  (Describe anticipated effects to ecology, history, archeology, air quality, noise effects, public involvement, etc. & the potential effect on the environmental document) 

COORDINATION, ACTIVITIES, RESPONSIBILITIES, AND COSTS 
Project Meetings:  Provide dates of any Concept or other significant project meetings that have been held.  Meeting minutes should be attached if available.
	Project Activity
	Party Responsible for Performing Task(s)

	Concept Development
	GDOT Office, Consulting firm, local government, etc.

	Design
	

	Right-of-Way Acquisition
	

	Utility Coordination (Preconstruction)
	

	Utility Relocation (Construction)
	

	Letting to Contract
	

	Construction Supervision
	

	Providing Material Pits
	

	Providing Detours
	

	Environmental Studies, Documents, & Permits
	

	Environmental Mitigation
	

	Construction Inspection & Materials Testing
	



Other coordination to date:  

Project Cost Estimate and Funding Responsibilities:  Add additional rows as necessary; Attach current cost estimates to report.
	
	Breakdown of PE
	ROW
	Reimbursable Utility
	CST*
	Environmental Mitigation
	Total Cost

	 Funded By
	
	
	
	
	
	

	$ Amount
	
	
	
	
	
	

	Date of Estimate
	
	
	
	
	
	


*CST Cost includes: Construction, Engineering and Inspection, Contingencies and Liquid AC Cost Adjustment. 

ALTERNATIVES DISCUSSION
	Preferred Alternative:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated ROW Cost:
	
	Estimated CST Time:
	

	Rationale:  (Why was this alternative selected?)



	No-Build Alternative:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated ROW Cost:
	
	Estimated CST Time:
	

	Rationale:  (Why was this alternative not selected?)



	Alternative 1:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated ROW Cost:
	
	Estimated CST Time:
	

	Rationale:  (Why was this alternative not selected?)


Comments/Additional Information:


  
LIST OF ATTACHMENTS/SUPPORTING DATA 
List and attach as appropriate to project.  Please see PDP Appendix A for a more complete list of potential attachment.
1. Concept Layout
2. Typical sections
3. Cost Estimates
4. Crash summaries
5. Traffic diagrams or projections
6. Capacity analysis summary 
7. Summary of TE Study and/or Signal Warrant Analysis
8. Meeting Minutes 
9. Signed Agreements
10. Other items referred to in the body of the report
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