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P.I. Number:  #######

County:  


DEPARTMENT OF TRANSPORTATION

STATE OF GEORGIA

PROJECT CONCEPT REPORT

	Project Type:
	
	
	P.I. Number:
	

	GDOT District:
	
	
	County:
	

	Federal Route Number:
	
	
	State Route Number:
	


	Project Description (provide a brief description of the project)



Submitted for approval:  (email to “Concept Reports”; delete any inapplicable signature lines)
	
	
	

	Consultant Designer & Firm or GDOT Concept/Design Phase Office Head & Office
	
	DATE

	
	
	

	Local Government (if applicable)
	
	DATE

	
	
	

	Office Head (GDOT Project Manager’s Office) 
	
	DATE

	
	
	

	GDOT Project Manager
	
	DATE


Recommendation for approval:
	
	
	

	Program Control Administrator
	
	DATE

	
	
	

	State Environmental Administrator (recommendation required)
	
	DATE

	
	
	

	State Traffic Engineer (recommendation required for roundabout projects)
	
	DATE

	
	
	

	Project Review Engineer
	
	DATE

	
	
	

	State Utilities Engineer
	
	DATE

	
	
	

	District Engineer (projects not originating in District Office) 
	
	DATE

	
	
	

	State Bridge Design Engineer (if applicable)
	
	DATE

	
	
	

	State Transportation Financial Management Administrator
	
	DATE

	
	
	

	The concept as presented herein and submitted for approval is consistent with that which is included in the Regional Transportation Plan (RTP) and/or the State Transportation Improvement Program (STIP).

	
	
	

	State Transportation Planning Administrator (recommendation required)
	
	DATE


PROJECT LOCATION
Include a project location map sufficient to clearly locate the project and its beginning and ending point. 
PLANNING & BACKGROUND DATA
Project Justification Statement:  A brief statement provided by either the Office of Planning, Office of Bridge Design, or the Office of Traffic Operations, identifying and explaining the major issue(s) that the project is intended to address.  The Project Justification should include:  

· Any designated programs that the project is included in (e.g. GRIP, SRTS, STRAHNET, designated bike route, APD, etc.)

· How the project originated - for example: Transportation Board, Senior Management,  PNRC, Planning Office, planning study, local government, MPO,  Operations, Bridge Maintenance, etc. and reference or attach any documentation supporting the initiation of the project, where available.

· A brief summary of the major issue(s) to be addressed by the project – for example:  congestion/LOS/capacity issues, high crash rates, operational issues, geometric or structural deficiencies, legislative program requirements (e.g. GRIP), infrastructure improvements, streetscapes, etc.

· Explanation of the proposed project limits – what conditions exist on both ends of the proposed project, why should the project terminate at these limits, etc.  Note that Logical Termini are determined as part of the NEPA process.
· Other relevant information regarding the problem the project is intended to address

· Project goals – in general, what is the intended outcome of the project (e.g. reduce congestion, reduce crashes, correct geometric and/or structural deficiencies, etc.

The Project Justification in the Concept Report should not include any information that is not relevant to the issue(s) to be addressed, including demographics/census information, description of possible solutions, etc. 

Description of the proposed project: A general description of the project, including the proposed length, and general location of the project, including any city and county limits or proximity thereto. Specific design data (e.g. typical section, design speed, etc.) should be kept to a minimum, since it will be described in a later section.  If an ITS Project, summarize the Concept of Operations briefly.
Federal Oversight:
 FORMCHECKBOX 
 Full Oversight
 FORMCHECKBOX 
 Exempt
 FORMCHECKBOX 
State Funded
 FORMCHECKBOX 
 Other

MPO:


 FORMCHECKBOX 
 N/A


 FORMCHECKBOX 
 MPO - Choose an item.

MPO Project TIP #      
Regional Commission:
 FORMCHECKBOX 
 N/A


 FORMCHECKBOX 
 RC – Choose an item.

RC Project ID #      
Congressional District(s):  Choose an item.  
Projected Traffic Choose an item.:
Current Year (20WW):          
Open Year (20XX):        
Design Year (20YY):       
Functional Classification (Mainline):  Choose an item. (see state roadway classification maps)
Is this project on a designated bike route?
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 YES 
if project is on a bike route, please state or local route & route number.
Is this project located on a pedestrian plan?
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 YES  

CONTEXT SENSITIVE SOLUTIONS
Issues of Concern:   Briefly list potential project impacts that have been identified which may require Context Sensitive Solutions.  Refer to GDOT’s Context Sensitive Design Online Manual and AASHTO’s Guide for Achieving Flexibility in Highway Design.
Context Sensitive Solutions:  Describe how the Issues of Concern listed above are to be addressed by the project.
DESIGN AND STRUCTURAL DATA
Mainline Design Features:  Roadway name/identification
Use additional copies of table below as needed for other major roads, sideroads, etc.
	Feature
	Existing
	Standard*
	Proposed

	Typical Section
	
	
	

	· Number of Lanes 
	
	
	

	· Lane Width(s)
	
	
	

	· Median Width & Type
	
	
	

	· Outside Shoulder Width & Type
	
	
	

	· Outside Shoulder Slope
	
	
	

	· Inside Shoulder Width & Type
	
	
	

	· Sidewalks 
	
	
	

	· Auxiliary Lanes 
	
	
	

	· Bike Lanes
	
	
	

	Posted Speed
	
	
	

	Design Speed
	
	
	

	Min Horizontal Curve Radius
	
	
	

	Superelevation Rate
	
	
	

	Grade
	
	
	

	Access Control
	
	
	

	Right-of-Way Width
	
	
	

	Maximum Grade – Crossroad
	
	
	

	Design Vehicle
	
	
	

	Additional Items as needed
	
	
	


*According to current GDOT design policy if applicable
Major Structures:  (If no major structures on project, N/A and delete table below)
	Structure
	Existing
	Proposed

	ID # and/or  Location
	Describe length, typical section, including lane and shoulder widths, etc. of existing structure, and sufficiency rating
	Describe proposed length, typical section including lane and shoulder widths, etc. of proposed structure.  

	Retaining walls
	Describe current structure
	Describe proposed structures

	Other
	Describe current structure
	Describe proposed structures


Major Interchanges/Intersections:  List and briefly describe any major interchanges or intersections along project

Utility Involvements: List any identified utilities which may be impacted by project, including type and owner.
Public Interest Determination Policy and Procedure recommended (Utilities)?   FORMCHECKBOX 
 YES
 FORMCHECKBOX 
 NO 

See Policy and Procedures Subject Nos. 6863-12 and 3E-1 for guidance.  If yes, describe the Concept Team’s findings and recommendations.   Attach Utility Risk Management Plan with Risk Acceptance or Risk Avoidance recommendations if applicable.  
SUE Required:  

 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

Note:  By policy, SUE is required for all projects with a Commissioner approved Public Interest Determination Recommendation.

Railroad Involvement: If there are any railroads in the project vicinity which may be affected directly or indirectly by the project, list them here. Discuss ownership and future use of the Railroad.  Also list whether any coordination is needed.  A cost estimate for RR coordination should be attached, if applicable.

Right-of-Way: Refer to Chapter 3 of GDOT’s Design Policy Manual for guidance.
Required Right-of-Way anticipated: 

 FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO

 FORMCHECKBOX 
 Undetermined
Easements anticipated: 

 FORMCHECKBOX 
 Temporary
 FORMCHECKBOX 
 Permanent
 FORMCHECKBOX 
 Utility
 FORMCHECKBOX 
 Other
(check all easement types that apply)

Anticipated number of impacted parcels:  
     



Anticipated number of displacements (Total):
     




Businesses:



     

Residences:



     

Other:




     
Location and Design approval:

 FORMCHECKBOX 
 Not Required
 FORMCHECKBOX 
 Required
Note:  Location and Design approval is needed for all projects where ROW or easements are to be acquired.
Off-site Detours Anticipated:
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 Undetermined 
If detour is needed, provide a brief justification for detour type selected.  Provide date of detour meeting and/or approval date of Detour Report, if available. 
Transportation Management Plan Anticipated:  
  FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO 

As part of the federal Work Zone Safety and Mobility Rule, “significant” projects require the development of a Transportation Management Plan (TMP), consisting of Temporary Traffic Control (TTC) plan and addresses both Transportation Operations (TO) and Public Information (PI) components.  More information is available on FHWA’s website:  http://www.ops.fhwa.dot.gov/wz/resources/final_rule/examples.htm  
Design Exceptions to FHWA/AASHTO controlling criteria anticipated:

	FHWA/AASHTO Controlling Criteria
	YES
	Appvl Date
(if applicable) 
	NO
	Undetermined

	1. Design Speed
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Lane Width
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Shoulder Width
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Bridge Width
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Horizontal Alignment
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Superelevation
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. Vertical Alignment
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. Grade
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. Stopping Sight Distance
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10. Cross Slope
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Vertical Clearance
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	12. Lateral Offset to Obstruction
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	13. Bridge Structural Capacity
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



If any of the above are checked YES or Undetermined, please briefly describe the anticipated Design Exception here.  Delete the “click here to enter a date” for any that are answered “NO”.  A Design Exception (DE) must be granted for exceeding the FHWA controlling Criteria. Please note that for Full Oversight projects, FHWA generally requires Design Exceptions and Variances to be approved prior to Concept approval.  Attach any approved DE’s to the Concept Report.
Design Variances to GDOT standard criteria anticipated: 
	GDOT Standard Criteria
	Reviewing Office
	YES
	Appvl Date

(if applicable)
	NO
	Undetermined

	1.  Access Control 

·  Median Opening Spacing
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Median Usage & Width
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3. Intersection Skew Angle
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4. Lateral Offset to Obstruction
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. Intersection Sight Distance
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6. Bike & Pedestrian Accommodations

 
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7. GDOT Drainage Manual
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	8. Georgia Standard Drawings
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	9. GDOT Bridge & Structural Manual
	Bridge Design
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	10.  Roundabout Illumination 

·  (if applicable)
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	11. Rumble Strips/Safety Edge
	DP&S
	 FORMCHECKBOX 

	Click here to enter a date.
	 FORMCHECKBOX 

	 FORMCHECKBOX 



If any of the above are checked YES or Undetermined, please briefly describe the anticipated Design Variance here.  Delete the “click here to enter a date” for any that are answered “NO”.  A Design Variance must be granted for exceeding GDOT’s standard criteria.  Attach any approved DV’s to the Concept Report. (NOTE:  If both a Design Exception and Design Variance are indicated for the same deviation, only the Design Exception is required). 
VE Study anticipated:  
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 Completed – Date:  Click here to enter a date.
If VE Study has been completed, attach VE Implementation letter.
ENVIRONMENTAL DATA
Anticipated Environmental Document:


GEPA:   FORMCHECKBOX 

NEPA:    FORMCHECKBOX 
 Categorical Exclusion
 FORMCHECKBOX 
 EA/FONSI

 FORMCHECKBOX 
 EIS
Air Quality:

Is the project located in a PM 2.5 Non-attainment area?

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes
Is the project located in an Ozone Non-attainment area?

 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes
If yes to either, provide a comparison between the proposed project concept and the conforming plan’s model description. Include such features as project limits, number of through lanes, proposed open to traffic year, etc.  If project is exempt from conforming plan, explain why.

Environmental Permits/Variances/Commitments/Coordination anticipated:  List all anticipated permits, variances, commitments, and coordination needed –Section 404, TVA, Water Quality, etc.  
	Permit/ Variance/ Commitment/ Coordination Anticipated
	YES
	NO
	Remarks

	1.  U.S. Coast Guard Permit 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Forest Service/Corps Land
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. CWA Section 404 Permit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Tennessee Valley Authority Permit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Buffer Variance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	6. Coastal Zone Management Coordination
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	7. NPDES
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	8. FEMA
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	9. Cemetery Permit
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	10. Other Permits
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	11. Other Commitments
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	12. Other Coordination
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


Use this area below the table for more details on Permits/Variances/Commitments/Coordination Anticipated as needed.

Is a PAR required?
 FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 Completed – Date:  Click here to enter a date.
If PAR has been completed, attach PAR report.  Note:  A PAR, if required, should be completed prior to Concept Report submission.
NEPA/GEPA:  List status of environmental document and comment on any significant NEPA/GEPA issues/risks present including presence of 4f resources.
Ecology:  List level of study performed, if any protected species or habitats may be present, seasonal survey requirements, and any other significant issues that should be considered throughout project development.
History:  List possible effects to potential or known historic resources, if additional surveys are required, if SHPO concurrence is required or has been received, and any other significant issues that should be considered throughout project development.

Archeology:  List any cemeteries or other publicly documented archeological resources present, possible effects to archeological resources, if additional surveys be required, if SHPO concurrence is required or has been received, and any other significant issues that should be considered throughout project development.

Air & Noise:  
List level of noise studies required, modeling requirements, mitigation measures needed, etc.
Public Involvement:  List level of Public Outreach expected including citizen committees, Public Information meetings, Public Hearings, Detour Meetings, etc.; also include any additional public outreach needed. For meetings previously completed, list dates, types of meetings, and summarize the results of the meeting.
Major stakeholders:  Identify major stakeholders in project (e.g. traveling public, business associations, etc.)

ROUNDABOUTS See GDOT Design Policy Manual - chapter 8 for further guidance.  Delete this section if project does not include a roundabout.
Lighting agreement/commitment letter received:  
 FORMCHECKBOX 
 No
  
 FORMCHECKBOX 
 Yes 

Agreement or commitment letter should be attached
Planning Level assessment:  Briefly explain the findings of the planning level assessment.  Attach planning level assessment to Concept Report. Required for all projects containing roundabouts.

Feasibility Study:  Summarize results of Roundabout Feasibility Study; attach Feasibility Study to Concept Report.  Not required during concept for linear projects including roundabouts.

Peer Review required: 

  FORMCHECKBOX 
 No

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 Completed – Date:  Click here to enter a date.   Attach Peer Review Report and any responses to report.

PROJECT RESPONSIBILITIES
Project Activities:
	Project Activity
	Party Responsible for Performing Task(s)

	Concept Development
	GDOT Office, Consulting firm, Local government, etc.

	Design
	

	Right-of-Way Acquisition
	

	Utility Relocation
	

	Letting to Contract
	

	Construction Supervision
	

	Providing Material Pits
	

	Providing Detours
	

	Environmental Studies, Documents, and Permits
	

	Environmental Mitigation
	

	Construction Inspection & Materials Testing
	


Lighting required: 

  FORMCHECKBOX 
 No
  
 FORMCHECKBOX 
 Yes
If lighting is included in the project, describe who is responsible for installation and maintenance of lighting and attach lighting agreements or commitment letters.
Initial Concept Meeting:  (if applicable) - Provide date of ICM and brief summary.  Attach minutes if available.

Concept Meeting:  Provide date of CM and brief summary.  Attach minutes.

Other projects in the area:  List other projects in the area; include PI numbers and brief description.
Other coordination to date:  Attach any pertinent documentation.  
Project Cost Estimate and Funding Responsibilities:  Add additional rows as necessary; Attach current cost estimates to report.
	
	Breakdown of PE
	ROW
	Utility
	CST*
	Environmental Mitigation
	Total Cost

	By Whom
	
	
	
	
	
	

	$ Amount
	
	
	
	
	
	

	Date of Estimate
	Click here to enter a date.
	Click here to enter a date.
	Click here to enter a date.
	Click here to enter a date.
	Click here to enter a date.
	


*CST Cost includes: Construction, Engineering and Inspection, and Liquid AC Cost Adjustment.
ALTERNATIVES DISCUSSION
Alternative selection:  Compare and contrast the various alternatives studied in summary and reason(s) why each alternative was or was not selected.   Discussion should include no-build and preferred alternatives, and should compare various factors such as total cost, environmental and social impacts, time requirements, PE requirements, etc. as appropriate to the decision process.  Please use the following format:
	Preferred Alternative:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated ROW Cost:
	
	Estimated CST Time:
	

	Rationale:  Reason(s) why this alternative was or was not selected (cost, property impacts, environmental impacts, etc.).  Selected alternative should meet goals outlined in Project Justification.


	No-Build Alternative:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated ROW Cost:
	
	Estimated CST Time:
	

	Rationale:  Reason(s) why this alternative was or was not selected (cost, property impacts, environmental impacts, etc.).  


	Alternative 1:  description

	Estimated Property Impacts:
	
	 Estimated Total Cost:
	

	Estimated ROW Cost:
	
	Estimated CST Time:
	

	Rationale:  Reason(s) why this alternative was or was not selected (cost, property impacts, environmental impacts, etc.).  


Continue with Alternative 2, 3, etc. as appropriate.
Comments:  Add further comments as appropriate.
Attachments:

1. Concept Layout

2. Typical sections

3. Detailed Cost Estimates:

a. Construction including Engineering and Inspection

b. Completed Fuel & Asphalt Price Adjustment forms 
c. Right-of-Way
d. Utilities

e. Environmental Mitigation (EPD, etc)

4. Crash summaries

5. Traffic diagrams

6. Capacity analysis summary (tabular format)
7. Summary of TE Study and/or Signal Warrant Analysis

8. Roundabout Data (if applicable – see GDOT Design Policy Manual)
a. Planning level assessment

b. Roundabout feasibility study (see GDOT Design Policy Manual)
c. Lighting agreement/commitment letter

d. Peer Review and responses
9. Bridge inventory (If applicable)
10. Pavement studies (e.g. Preliminary Pavement Type Selection Report, etc.)
11. Utility Risk Management Plan (If available - Derived from the Public Interest Determination Policy and Procedure)
12. Conforming  plan’s  network  schematics  showing  thru  lanes.  (Note:  This  attachment  is required for non-attainment areas only)
13. Highway Safety Manual Crash Reduction Factor Calculations (if applicable)
14. Minutes of Concept meetings

15. Minutes of any meetings that shows support or objection to the concept (e.g. PIOH, PHOH, Detour Meeting, Town Hall Meeting, etc.)
16. PFA’s and/or SAA’s.
17. Other items referred to in the body of the report.
APPROVALS 

Use appropriate set of approval signature lines based on project’s oversight status.
Exempt Projects

	
	
	
	

	
	
	
	

	Concur:
	
	
	

	
	Director of Engineering
	
	

	
	
	
	

	
	
	
	

	Approve:
	
	
	

	
	Chief Engineer
	
	Date


Or

Full Oversight Projects

	
	
	
	

	
	
	
	

	Concur:
	
	
	

	
	Director of Engineering
	
	

	
	
	
	

	
	
	
	

	Approve:
	
	
	

	
	Division Administrator, FHWA
	
	Date

	
	
	
	

	
	
	
	

	Approve:
	
	
	

	
	Chief Engineer
	
	Date




Rev. 09/30/2011


Rev. 09/30/2011

