
DEPARTMENT OF TRANSPORTATION 

STATE OF GEORGIA 
 

 

INTERDEPARTMENTAL CORRESPONDENCE 

 

FILE [Project PI #] OFFICE Innovative Delivery 

[Project Name] 

 Design-Build DATE     [Date] 
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TO Margaret B. Pirkle, P.E., Chief Engineer 

 

SUBJECT LOW BID SELECTION METHOD, SOQ/TECHNICAL REVIEW 

COMMITTEE, AND STIPULATED FEE RECOMMENDATION 

 

Project Description and Schedule:  The subject Design-Build project includes [include brief 

project description].  The tentative procurement schedule is as follows [modify as necessary]: 

 

Activity Date 

Issue Public Notice Advertisement (PNA) [add date] 

Industry Forum [add date] 

Issue Request for Qualifications (RFQ) [add date] 

Receive Statement of Qualifications (SOQ) [add date] 

Issue Request for Proposals (RFP) [add date] 

Letting (public Price Proposal opening) [add date] 

 

Selection Method and SOQ/Technical Review Committee:  The project will be awarded using the 

Two Phase Low Bid selection method whereby [all qualified or a Shortlist of up to five (5)] 

Proposers are eligible to submit a price and technical proposal in response to the RFP.  For this 

selection method, the SOQ and technical proposals are evaluated on a pass/fail basis.  The following 

offices and individuals are identified as reviewers and evaluators of the SOQ and the technical 

proposal, and are being provided for your concurrence.   

 

Office Name 

[add GDOT office] [add name, title] 

[add GDOT office] [add name, title] 

[add GDOT office] [add name, title] 

 

[In the event that no Stipulated Fee will be offered for the project then include the following 

section.  If a Stipulated Fee will be offered omit the following and refer to Attachment 7 Stipulated 

Fee Recommendation Letter.] 

 

Stipulated Fee:  In accordance with procedures set forth in Section 672-18-.11 of the Rules of State 

Department of Transportation Governing Design-Build Procedure, a Stipulated Fee 
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recommendation for a Design-Build project shall be made from the Department’s originating office 

which the project is assigned.   

 

The Office of Innovative Delivery as the originating office recommends no Stipulated Fee be 

offered to the responsive, but unsuccessful Proposers who submit technical proposals in response to 

the RFP.  This recommendation is based on the following reasons: 

 

 Preliminary design plans, survey database, utility files, existing geotechnical reports, and 

other available data is being provided to Proposers (for information only) as part of the RFP   

 The Department is not seeking innovation, but rather a low cost solution to build the grade 

separation 

 Limited opportunity exists for innovation, and Alternative Technical Concepts (ATCs) will 

not be used on the project  

 

As background, Section 1.6 of the Design-Build Manual includes the following table as guidance for 

utilizing the Stipulated Fee.  

 

Design-Build 

Contract Value 
Best Value 

Two Phase Low Bid 

(w/ Shortlist) 

Two Phase Low Bid 

(all qualified) 

One Phase 

Low Bid 

≥$50M  0.2% Minimum 

0.2% Recommended 

0.1% Minimum 

0.2% Recommended 

0%    Minimum 

0.1% Recommended 

No Stipulated Fee 

<$50M 0.2% Minimum 

0.4% Recommended 

0.1% Minimum 

0.2% Recommended 

0%    Minimum 

0.1% Recommended 

No Stipulated Fee 

 

If you agree, please provide your recommendation below and provide a copy of the signed document 

to this Office.  Please contact [GDOT project manager] should you need further information. 

 

 

CONCUR:     ___________________________________   ________________ 

 K. Joe Carpenter, Jr., P.E., Date 

  Director of P3/Program Delivery                                     

 

 

CONCUR:                  ____________________________________            ________________ 

                                        Margaret B. Pirkle, P.E., Chief Engineer                          Date   

 

 

DVM:### 

 

cc:   Procurement Administrator 


