DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENTAL CORRESPONDENCE

FILE [Project PI #] OFFICE Innovative Delivery
[Project Name]
Design-Build DATE [Date]

| FROM Darryl D. VanMeter, P.E., State Innovative Delivery Administrator
| TO Margaret B. Pirkle, P.E., Chief Engineer

SUBJECT: BEST VALUE SELECTION WEIGHTING, SOQ/TECHNICAL REVIEW
COMMITTEE & SELECTION REVIEW COMMITTEE RECOMMENDATION

Project Description_and Schedule: The subject Design-Build project includes [include brief
project description]. The tentative procurement schedule is as follows [modify as necessary]:

Activity Date
Issue Public Notice Advertisement (PNA) [add date]
Industry Forum [add date]
Issue Request for Qualifications (RFQ) [add date]
Receive Statement of Qualifications (SOQ) [add date]
Issue Request for Proposals (RFP) [add date]

Best Value Selection Method and Weighting: This project will be awarded using the Best
Value selection method in accordance with criteria included in the Design-Build Manual. Board
Rules 672-18-.07 state that “For the Best Value selection method, the Chief Engineer will approve
the evaluation criteria, including the price proposal and technical proposal weighting, prior to
advertising the RFP.” Through an assessment of the project’s delivery goals, this Office
recommends the price proposal and technical proposal weighting as follows:

Price Proposal Weighting Technical Proposal Weighting
##% ##%




Project PI #, County
Project Name
Page 2

Technical Proposal Scoring Criteria: This Office recommends the following criteria be used in
the evaluation of Technical Proposals:

Criteria
[add criteria based on the unique nature of each project such as detailed project schedule,
traffic control, project management and approach, technical approach, etc...]

Technical Review Committee: The following offices and individuals are identified as reviewers
and evaluators of the SOQ and the Technical Proposal, and are being provided for your
concurrence:

Office Name
[add GDOT office] [add name, title]
[add GDOT office] [add name, title]
[add GDOT office] [add name, title]

Selection Review Committee: The Selection Review Committee’s responsibilities will be to
review the Best Value adjectival score recommendations and comments from the Technical
Review Committee. After reviewing the recommendations and comments, the Selection Review
Committee will finalize the adjectival scores and translate them to numerical scores using the
translation table.

The following offices and individuals are identified as members for the selection review
committee, and are being provided for your concurrence:

Office Name
[add GDOT office] [add name, title]
[add GDOT office] [add name, title]
[add GDOT office] [[add name, title]

This Office requests your concurrence to the above Best Value Selection Review Committee.
Please contact [GDOT project manager] should you need further information.

CONCUR:
K. Joe Carpenter, P.E., Date
Director of P3/Program Delivery
CONCUR:
Margaret B. Pirkle, P.E., Chief Engineer Date
DV M:#i#

CC: Procurement Administrator



