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 Components of Agency Processes
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 Selection of alternatives
 Structural design
 Economic Analysis
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 Primary/Secondary Factors

 Contractor-based processes
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ee FHWA Memo on Alternate Bidding
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• Issued November 13, 2008
Clarifies and consolidates FHWA policy
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• Applies to Federal-aid on the NHS
Alt Bidding is “not encouraged”
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• However, many states are doing it….
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 Identifying key issues that need to be 
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 Have identified 4 issues
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Issue:  States may not be taking enough 
t i th i d i t
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Issue: More states are using alternate 
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“not encourage” its use.
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Response: New guidance will recognize 
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Issue: Use of alternate bidding needs to 
b d d SEP 14 i i
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Issue: Alternate bidding practice  varies 
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TO
 J

TC
TO

 J
TC consider additional guidance to 

recommend best practices for alternate 

A
A

SH
T

A
A

SH
T bidding to provide a competitive 

bidding environment

AA


