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1. How strongly do you feel your recordkeeping allows you to adequately project fleet 
replacements and, if needed, expansions?

2. What process are you using to create your annual budget request for rolling stock?



1. Maintain a complete and accurate inventory of your vehicles.

2. Create a Fleet Life Cycle Chart showing when vehicles are ready for replacement. 

3. Use your TDP (completed every five years) to drive changes to your fleet.

4. Be deliberate about the types of vehicles you want for your system.

5. Keep Transit Asset Management (TAM) in mind. Rolling Stock should not exceed their 
TAM Useful Life Benchmark (ULB).



1. Develop measures for assessing the 
need for additional vehicles. 

2. Most often you will replace one vehicle 
with a similar new one.

3. Be mindful that expanding the fleet 
means additional costs.

4. This is critical when completing your 
annual application for funding; there are 
different ALIs for replacement and 
expansion.

5. Be aware that different vehicles have 
varying useful lives.



1. The dollars you request in your annual application 
should be based on a reasonable cost estimate.

2. You should make the attempt to not have residual 
funds in your contracts. 

3. ICE can be based on historical purchases, 
purchases by other subrecipients, published 
pricing, etc. 

4. The ICE for your Rolling Stock procurements 
should not be an afterthought. 

5. Give consideration to the 1% Security Spending 
rule; breakout the surveillance systems and radios 
on the invoices.



1. Quotes – Minimum of 2, ideally 3 quotes. Typically used for Admin Vehicles.

2. RFP – Can be sealed bid or evaluated.

3. Statewide Contracts – Easy to use, must adhere to the products and options in the 
contract.

4. Joint Procurements – Fixed number of purchase options; workload can be shared 
among members.

5. Piggy-back off of another State Contract – broad options for what you need, but risky 
as far as compliance.



Overriding concern is that all bidders have access to the business.

a. Posting to the Georgia Procurement Registry.

b. Posting to your municipal website.

c. Submit to industry publications.

d. Send links via email to known interested parties.

e. Post a public notice in the local paper. 











1. Independent Cost Estimate (ICE)

2. Copy of the ORIGINAL RFP Package or 
your quotes (Admin/Service Veh. Only)

3. Screen capture of the GPR listing or ad 
from local newspaper showing notice

4. Summary of bid pricing or the scoring 
matrix

5. Protest Procedures must be in the RFP 
or the associated Procurement Manual 
provided

6. Copy of the Executed Contract

7. Federal Clauses

8. SAM Search

9. Buy America Certification

10. TVM Certification (Revenue Vehicles 
Only)

11. FMVSS Certification

12. Altoona Bus Testing Report or 
Certification (Revenue Vehicles Only)

13. Pre-award or Pre-order Certifications



1. Actual Buy America Audit Report from your new vehicle paperwork

2. FMVSS Certification OR picture of the FMVSS Sticker on the vehicle (see next slide)

3. Post-delivery Certifications

4. Invoice Copies

5. Purchase Order

6. Copy of the Check you wrote

7. Copy of the Cancelled Check that cleared your bank

8. These are in addition to the regular items you include with your reimbursements



• FY20 and later – US 
content must be 70% or 
more.

• A General Interest 
Waiver is in place for 
items under $150,000. 

• HOWEVER, GDOT still 
asks for the BA audit 
with your paperwork. 
The scenario exists for 
purchasing multiple 
units and if the total 
exceeds $150,000, BA 
applies.





Patricia Smith, Program Delivery Manager
psmith@dot.ga.gov

Mark Lambert, 5307 Project Manager
mlambert@dot.ga.gov

Robin Walker, 5307 Project Manager
rwalker@dot.ga.gov
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Questions:

• Have you used the Post-Accident Drug and 
Alcohol Testing Decision Tree to determine 
whether or not to send an employee for 
testing?

• Have you ever been in a situation where it 
was difficult to know whether or not to test 
and the Decision Tree helped you make the 
right decision?
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Patricia Smith, Program Delivery Manager
psmith@dot.ga.gov

Mark Lambert, 5307 Project Manager
mlambert@dot.ga.gov

Robin Walker, 5307 Project Manager
rwalker@dot.ga.gov



Micro-Transit

Grants 
Management



Begin 
Time

Duratio
n (mins)

Main Topic Fill-in Topic 
(if time allows)

Main Topic Conversation Leader
(Fill-in Topic Leader in parentheses)

8:30 10 Welcome Kaycee Mertz
8:40 15 Introductions and Housekeeping Mark Lambert
8:55 5 Process for the workshop Mark Lambert
9:00 45 Maintenance (CR Chapter 7) ADA KPI’s Michele Nystrom (MN)
9:45 15 Break
10:00 45 DBE (CR Chapter 12) 1% Security Michele Nystrom and Kimberly King (ML)
10:45 30 Staffing and Org Structure Patricia Smith
11:15 45 Incorporation of Planning Ryan Walker and Kayce Mertz
12:00 60 Lunch
1:00 30 NEPA Micro Transit Carrie Walker (KM/ML)
1:30 30 Disposition of Fixed Assets Michele Nystrom and Robin Walker
2:00 60 Grants Management NTD Support Mark Lambert and Pat Downs (ML)
3:00 15 Break
3:15 55 Procurement (CR Chapter 8) Charter Service Greg Harnett and Michele Nystrom (MN)
4:10 20 Recap, Outcomes, Future Work Kaycee Mertz
4:30 0 Conclude and Depart



• Opportunity to discuss openly, the needs of the Small Urban Program – top to bottom 
and from FTA through GDOT and on to the Systems.

• Determine various capabilities for achieving compliance in the most efficient and 
effective manner.

• Safe space to share ideas, barriers, challenges, and solutions affecting the overall 
compliance experience.

• Agreed-upon processes and procedures that all of the small urban systems can commit 
to in order to achieve a reliable level of compliance in the different areas within the 
Comprehensive Review.

• Create a slate of topics that may require small working groups to delve into deeper and 
to make recommendations.



• The event will have an academic vibe. We do not want to talk at you. 

• Conversation will be driven by a set of questions.

• Each topic will begin with a Major Goal and the driver questions will guide the conversation.

• There will be a facilitator and each topic will have a conversation leader.

• There will be staff assistance with taking notes and the workshop may be recorded.

• There will be breaks and lunches scheduled throughout the workshop.

• Now that this event is virtual, we can schedule follow-up sessions to work on refined topics 
as they become apparent.

• The event will produce a variety of decisions and action items. GDOT will share draft 
documentation or processes as soon after the workshop as possible.



• DO’s

 Bring your challenges, specifically related to compliance. 

 Encourage your staff to participate, including the Maintenance and Finance folks.

 Meet as a team ahead of time and assemble your questions and challenges and be 
prepared to contribute. 

 Remember to mute your mic when not speaking to avoid feedback. 

 Please do not suggest that a specific compliance regulation/item is silly or 
unnecessary. We cannot waive them away with a wave of the hand. 

• DO NOT’s

 This is a safe space, so please no attacking any one person or group of people. We 
want to know if you are frustrated, but be constructive, please.



Patricia Smith, Program Delivery Manager
psmith@dot.ga.gov

Mark Lambert, 5307 Project Manager
mlambert@dot.ga.gov

Robin Walker, 5307 Project Manager
rwalker@dot.ga.gov


