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• 80 Subrecipients / Live
• 112 Counties / Live
• GDOT Dashboards Developed / Live
• National Transit Database (NTD)and 
Operational Reports / Live

• Vehicle Preventive Maintenance, 
Inventory, Mileage and Insurance 
Coverage Reports / Being Developed

Project Scope:
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What Is The GDOT Dashboard?
• The GDOT Dashboard Is Access To All The Data Captured by 

Qryde thru The Various Developed Reports

• The Various Reports Start at the Individual District and 
Subrecipient Level 

• Reports Can Be Ran In Any Combination of Districts and 
Subrecipients Up to All Subrecipients Included In State Level 
Reports

• Vehicle Preventive Maintenance, Inventory and Insurance 
Reports are Currently Being Developed

• The Dashboard Allows Automation of Subrecipient Reporting of 
Data/Information in Qryde 

• Subrecipients Will No Longer Submit Reports to GDOT Project 
Managers for Accurate and Completed Data/Information in 
Qryde

• Must Do Your Part to Validate Data/Information for Reports to 
be Correct, Accurate and Reliable 3



Information Collected by Qryde for NTD Reporting

• Vehicle(s) Assigned Number, Passenger Capacity, Wheelchair Equipped, 
Year, Make and Model

• Total One‐way Passenger Trips (OWPT)
• Total Public Trips
• Trips by Funding Source (Public or Coordinated Service), Type,(Elderly 
or Non‐Elderly & Disabled), Race, and Purpose (Medical, Employment, 
Nutrition, Social/Recreation, Education and Shopping/Personal) 

• Vehicle in Service Hours, Miles Driven, and Days in Service
• OWPT per Hour and OWPT per Mile
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Subrecipient Operational Report (Detailed):
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Subrecipient Operational Report (Condensed):
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Ensuring Qryde Trip Data is Accurate for NTD Reporting
• Ensure ALL Public and or Coordinated Trips are Reporting Accurately 
• Reconcile and Validate your Trip Data in Qryde Often 
• Alert Flags are in Place for Subrecipients to Validate Data for NTD Reports
• GDOT Transit Project Managers Follow up Monthly with Subrecipients that 
Have Flags in NTD Reports 

• Submittal of Monthly Vehicle Usage Reports to GDOT Transit Project 
Managers are No Longer Required as Long as Data Has Been Validated

• From the Dashboard GDOT has Access to NTD (vehicle usage), Insurance, 
Preventive Maintenance Service and Other Operational Reports Directly 
from Qryde

• NTD Reporting Impacts Everyone’s Funding Statewide 7



Ensuring Qryde Trip Data is Accurate for NTD Reporting 
Cont:

Data and Reports Extracted from Qryde Rely on Subrecipient’s Due Diligence When Entering 
and Validating Data (Garbage in Garbage out)  



•With 80 Subrecipients Live Today
• That’s
• 112 Counties
• 270 Users
• 5,213 Trips Scheduled Each Day
• Over 1,672,000 Rural Trips Performed During FY2019
• 32,154 Rural Trips Performed Each Week
• 512 Dispatching Tablets Issued
• 275 Dispatching Tablet Mounts Issued 
• GDOT Dashboard with Various Operational and Data Reports

GDOT and HBSS Accomplishments:
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•Multiple Webinar Trainings to Accommodate 
Subrecipient Schedules

•Webinar Trainings Are Now Recorded
• All Trainings are Uploaded to the Training Videos 
Module

• Additional Individual One on One Training As 
Needed

Additional Qryde Training On New Features:
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• Global Scheduling Engine (GSE) ‐ Old Term 
(Optimization)
• Various Subrecipient and GDOT Operational 
Reports being Individualized
• Ease of User Interface
• DHS and LogistiCare Coordinated Service File 
Upload Interface Available to All Subrecipients
• Speed of Subrecipients Portals Being Increased
• Responsiveness of Tech Support Time Reduced to 
Within Minutes with Qryde Online Chat

Active Features:

11



DHS & LogistiCare File Upload:
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Global Scheduling Engine (GSE) & Ask SAM
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New Features:
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• Qryde User Online And 
Mobile Scheduling App



New Features Continued:

• Qryde Vehicle(s) Management 
Preventive Maintenance 
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Technical Support
•Technical Support Chat Tool: Users can raise their 
issues via Chat
•Online Help Ticket: Open tickets online from the 
Subrecipient’s Portal
•Telephone: HBSS Support is Available by 
Telephone Line

Qryde On-Going Support Processes:
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CONTACT INFORMATION

• Troy Green, GDOT Assistant Program Delivery Manager
EMAIL: tgreen@dot.ga.gov
PHONE: (912) 530-4372

• Matt Arsenault, HBSS Solutions Engineer
EMAIL:  matt@hbssweb.com
Phone:  (978) 379-0010 ext. 234, 271, 288 & 289

• Maureen Gage, HBSS Technical Support Manager
EMAIL:  mgage@hbssweb.com
Phone:  (978) 379-0010 ext. 271



Questions & Answers:
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