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FY21 Delivery Schedule

« All contracts have been executed for FY21
 GDOT will begin requisitioning vehicles in September

« GDOT is reviewing 6/30/20 mileage on vehicles being
replaced to ensure ULB is met

« Vehicles cannot be turned into surplus unless they meet
ULB

 Please be sure to utilize to the fullest extent possible,
your FY21 replacement vehicles to insure they will meet
the 150K mile minimum useful life.




Other Fleet Updates

* Fleet Manager position remains vacant

« COVID-19 has delayed some surplus turn-ins — work with
your District PM to schedule turn-ins for FY20
replacements

« COVID-19 has made the title releases more challenging —
please work with your District PM’s to achieve title
releases
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Satisfactory Continuing Control

Real property not used for
authorized purposes, 2

Property reports not *Other 6

submitted as required, 2 Inadequate

Non-permitted use of

~__ equipment
equipment disposal proceeds, 2 records, 12
Lacking excess real property utlllzatlon
inventory/plan out-of-date, 2

No evidence of
' _ physical inventory
or reconC|I|at|on

Lacking contingency o
plan/plan out of date, 2

Inadequate property/

control system, 4
Excesswe fixed-route bus

Failure to notify FTA of eqmpment spare ratio, 9

removed from service, 4




Georgia Department
of Transportation

MAINTENANCE

Preventive maintenance program for
accessible features not followed, |

Inadequate oversight of
_subrecipient, contractor or
lessee maintenance
activities, 10

No written vehicle/vessel maintenance plan, 2

Accessible features not addressed in

preventive maintenance program, 2 /

No warranty recovery system, |
No system of periodic inspections and

vy
preventive maintenance identified in \\ s Late vehlcle_/ vessel
vehicle/vessel maintenance plan, 5 . ’ prEvenLive
maintenance, 10
No written facility/equipment *
maintenance plan, 8 Late
| - facility/equipment

No system of periodic inspections and preventive
preventive maintenance identified in facility or ~ majntenance, 9
equipment maintenance plan, 9
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Transit Asset Management

TAM plan not

Performance targets prepared/participatEd in, |

not set annually, |

TN
\.

Information was not shared

with state and/or MPO, |

InapproprlateTAM plan

developed, | .

Group plan not prepared/mlssmg/
subrecipients, |

No designation
of accountable
" executive, 8

Group plan development Iacked/
coordination with participants, |

Insufficient oversight of subrecipients

for TAM requirements, 2 TAM plan elements missing, 5
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Charter Bus

0-4% Charter Regulations 49 CFR Part 604

https://ftawebprod.fta.dot.gov/CharterReporting/Default.aspx

Charter service not
operated under exemption
or exception, |

_ Charter reports not
submitted on time, 3
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$229.382.8438
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Bus Advertising

National RTAP Bus wrap Best Practices

https://www.nationalrtap.org/News/Best-Practices-
Spotlight/Archive-Advertising
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Accident Reporting Process

* Report Accidents to District Program Manager within 24 hours
* Send GDOT a copy of accident report & police report within 5 days

* Follow FTA Post Accident Testing Decision Report to ensure driver D&A
testing is performed if the accident meets testing thresholds

* Reportable Incidents for NTD: reporting of injuries or fatalities

e BEST PRACTICE: Conduct Driver training to include defensive driver
training, sensitivity training, ADA regulations and evacuation procedures
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Post Accident Drug & Alcohol Testing
Thresholds

¢ Post Accident Testing Thresholds

1. Yes - Passengers transported to hospital from accident scene
2. Yes-Vehicleis disabled, inoperable, requires towing from site
3. Yes - Fatality occurred

4. Yes-Test if any of the above applies to 5311 vehicle or private vehicle
involved in accident




QUESTIONS?

* Please raise your hand if you have a question or use the
chat box feature
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Department of Administrative Services

Improving efficiency, compliance, and workplace performance ﬁ
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Contract Management Specialist
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Seven Stages of Procurement

Stage 3
Stage 4
Stage 1 Stage 2 Solicitation Stage 5 Stage 6
Needs Identification Pre-Solicitation Preparation B IEI (s Evaluation Process Award Process

Stage 7

Contract Process

Customer/Supplier
Relations

Contract Performance | Renewals/Extensions

Georgia Department of Administrative Services




State Purchasing establishes competitive statewide contracts
for a variety of products, services, and equipment that are
needed by state entities. Statewide contracts include
commonly used commodities such as office furniture, motor
vehicles, temporary staffing and building supplies.

The Mass Transit Statewide Contracts are designated:

 Convenience Statewide Contracts

Georgia Department of Administrative
Services




Statewide Contract Management Portfolio
B a8

GOODS TECHNOLOGY
Approx. 232 Approx. 77

SERVICES
Approx. 67

Georgia Department of Administrative Services




CATEGORIES, BUS TYPES, USERS

| Category 1: Coach (GRTA) I Category 2: Transit (MARTA, GDOT, Category 3: Electric (GRTA, MARTA
o other Transit Agencies) and other Transit Agencies)

Category 4: Trolley (Transit Category 5: Light Duty Transit - Category 6: Medium Duty Transit
Agencies, Universities) Vehicles/Cutaways (*All)  Vehicles/Cut-Away (Universities,
Transit Agencies, MARTA)

I Category 7: Mobility Vans (*All) l I Category 8: Specialty Vans (*All) I

*All: State Agencies Incl. GDOT, GRTA, MARTA, Universities, Local Municipalities




Statewide Contract #99999-001-SPD0000138
Effective Date: 07/1/2018 Renewal #1 Expiration: 06/30/2021

Alliance Bus Group

Motor Coach Alliance Bus Group
: _ Proterra, Inc. .
Industries Creative Bus Sales Creative Bus Sales
_ BYD Motors, Inc.
Prevost, Inc. Alliance Bus Group TESCO, Inc.

TESCO, Inc. The Bus Center - ATL




Statewide Contract #99999-001-SPD0000138
Effective Date: 11/1/2017 Renewal #1 Expiration: 10/31/2020

Creative Bus Sales

Creative Bus Sales The Bus Center Creative Bus Sales Creative Bus Sales

Alliance Bus Group




Pricing Sheet Overview

Georgia Mass Transit Pricing Sheet

5-6: 25 ft Light Transit Vehicle-14,200 GVWR Min HF
Please refer to the "Instructions" tab Identified at the front of this workbook.

GENERAL INFORMATION

COMPANY NAME: Alliance Bus Group, Inc.

FTA COMPLIANT VEHICLE (Y/N):
DELIVERY CHARGE ($/mi):
EARLY PAY DISCOUNT %

BASE VEHICLE INFORMATION
VEHICLE DESCRIPTION MAKE & MODEL PRICE

Champion Challenger $75,770.71

FTA/Non FTA

4mmmmm Base Bus Price

VEHICLE ATTRIBUTES

ATTRIBUTE CATEGORY ATTRIBUTE DESCRIPTION CREDIT VALUE

6.8L Ford OEM Gas $0.00
Ford OEM $0.00
Ford OEM $0.00
Kidde Dual Spectrum AFSS -$4,150.00 .
Ford/Manufacturer Front and Rear $0.00 Attrl bUtes
Not Applicable $0.00 ( whatls in the
ACC R237316 70k BTU -$3,000.00 _
Ford OEM $0.00 Base Bus)
Not Applicable $0.00
Ford OEM $0.00
Ford OEM 225amp $0.00
Ford OEM $0.00
Ford OEM $0.00
Ford OEM $0.00
Manufacturer Standard $0.00
Freedman GO-ES 3PT Double -$1,053.60
Body on Chassis Cutaway $0.00
Telma Brake Retarder -$6,500.00
VEHICLE REQUIRED OPTIONS
# OPTION CATEGORY OPTION DESCRIPTION Options
SEAT,MID HI FEATHERWEIGHT SGL 3PT $396.75
Q Straint Slide N Click $587.65




DOAS.GA.GOV Statewide Contract Index
http://doas.ga.gov/state-purchasing/team-georgia-marketplace

Team Georgia Marketplace

. '

State of Georgia

SIGN IN

Welcome To Team Georgia Marketplace!

Existing Users: Please enter your user name and password below (fields are case-sensitive).
New Users: Flease Click Here for access. You will be provided with details on how to access
this site.

© User Mame I |

Password | |

FarEDt *ifcuu r Password?

Georgia Department of Administrative
Services




ﬁ Home

‘! Shop

Statewide Contract Index - Search

Team
Georgia
‘ Marketplace

W Shop » Shopping » Shopping Home w > Shopping Dashboard-TGM Guest

Shopping Dashboard-TGM Guest

Advanced Contract Search
D Click here for the Advanced Contract Search & Quick Category Search links

SPD Spotlight

"% " "End-User Com puting” -

replaces

The End-User Computing contra
Bwarded

the old PC Hardware contract. Al
suppliers listed below. Details ab

| Supplier Name

I P SR W SR .

SPD Communications

@ Need medical supplies or equipment? Check out our new statew... 8/22/2019 7:00 AM

August 22, 2019 Having trouble reading this? View this email in your browser
<https://mailchi.mp/doas/rent-it-lease-it...

@ Audit Results of Purchase Orders Issued During FY 2018! 8/20/2019 1:40 PM

August 20, 2019 Having trouble reading this? View this email in your browser
<https;//mailchi.mp/doas/rent-it-lease-it...

No alerts/notifications at this time.

Contract Viewer v Search (Alt+Q)

* ™ A W000USD

e

‘W Shop From the Top T

Search Everything ¥ || Product Keywords, Description, Supplier n
Advanced Search

Shortcuts

Favorites | Non-Catalog ftem | Quick Order

Browse

Suppliers | Categories | Contracts

Catalog Discrepancy

Catalog Discrepancy Form

[&]
"

Showcases

-

v Office & Laboratory Supplies

3 @ @
@L vwae s | (Lt

Biological & || Biclogical &
Laboratory Laboratory

+ Single-Use Printers, Multifunction Printers and Related Technologies
(Purchase & Lease Options)

Georgia Department of Administrative

Services

=d by JAGGAER | Privacy Policy
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Statewide Contract Index — Search Features

Team

# - , TTT) Georgia . 3 _ . : 3 : " C’on.tract \f’i.ewerT * |~ A W311.25 U8 Search (Alt+Q) Ql
= ‘ Marketplace ' : k ?
‘ D P& Contracts » Contracts » Search Contracts w > Search Contracts
Contracts Search Quick Access Welcome To Team Georgia Marketplace's Statewide Contracts Page! TGM Guest Users: Use The Quick Access Menu To
e — View Specific Statewide Contracts. For More Specific Inquires Use The Field Below To Search By Contract Number,
[| T ffice, Computer, and Education Furniture Description, and/or Supplier.
contracts

Advanced Search | ?

Contract/Supplier | bearch by contract name, number, summary, etc. n
Information:

Active v
All r
All Dates v

@B Menu Search

m

https://solutions sciquest.com/apps/Router/ShoppingDashboardUserDetails?tmstmp=156680565... Powered by JAGGAER | Privacy Policy

Georgia Department of Administrative Services




@ Campaigns | Mailchimp

&«

Order of Precedence — Statewide Contracts

Home

Shop

Contracts

Statewide Contract Index — Search Results

X | @ Supplier Training

c (@ solutions.sciquest.com/apps/Router/ContractSearch

Team

Georgia
‘ Marketplace

b 4 | Search Contracts x -+

% Contracts > Contracts > Search Contracts w > Search Contracts

€ Back to Search Start Over

Search Details ?

Search Terms
Contract/Supplier Information:
MNatural Gas

Filtered by

By Begin/Expire Date: All

[remove all]
Contract Status
¥ Active
Refine Search Results ?
Contract Type To

Mandatory Statewide Contract (23)
Convenience Statewide Contract (2)

Contract Version

Original (25)

Supplier Te
Scana Energy Marketing Inc (2)

HARDY CHEVROLET INC (1)

WADE FORD INC (1)

Gas South (1)

ALLARIAISI FARD RSO R

Contract Search Results

1-25 of 25 Results

Contract Details

99999-SPD-ES40199411-02

Natural Gas Firm G-11

Supplier: Scana Energy Marketing Inc
Contract Type: Mandatory Statewide Contract
o

99999-SPD-E540199411-01

Natural Gas Firm G-11

Supplier: Gas South
Contract Type: Mandatory Statewide Contract
=

99999-001-SPD0000099-0002

Natural Gas Interruptible Deli

Supplier: Scana Energy Marketing Inc
Contract Type: Mandatory Statewide Contract
o

99999-001-SPD0000153-0001

Management of Georgia Natural Gas Procurement Prog
Supplier: PHELTS, W BRENT

Contract Type: Convenience Statewide Contract

olutions.sciquest.com/apps/Router/ShoppingDashboardUserDetails?tmstmp=156680927...

Begin Date:
Expire Date:
Active for Shopping:

Begin Date:
Expire Date:
Active for Shopping:

Begin Date:
Expire Date:
Active for Shopping:

Begin Date:
Expire Date:

Artiin far Chanminas

11/1/2013
10/31/2019
Yes

11/1/2013
10/31/2019
Yes

11/1/2013
10/31/2019
Yes

4412018
3/31/2020

Qs

Version Type:

Version Type:

Version Type:

Version Type:

Georgia Department of Administrative

Services

Original

original

Original

Original

Sortby Best Match

v 200 Per Page +

Open Summary

Open Summary

Open Summary

Open Summary

Powered by JAGGAER | Privacy Policy w




EE‘ Georg

Marketplaﬂe

99995-001-5PD0000138...
Public Mass Transit and Transportation
Related Veh

Type: Convenience Statewide
Contract

Supplier  THE BUS CENTER OF A..

Dates: 121472007 - 12/13/2019

Version:  Renewal O

> My Lifetime Spend (USD)

¥ Lifetime Member Spend (LISD)

Upload Main Dooument

eProcurement Setup
Budget and Spend

Applies To

Summary
Header ' d
Attachments m

i Contracts » Contracts » Search Contracts - > Attachments

Attachments

Add Attachments Upload Main Document

£ >

Display
Order =

Page 1 of 2 1-10 of 14 Results

Attachment =

& Mass Transit Light Duty Cutaway Pricing Sheet 10-31-2018xlsm

& Public Mass Transit SWC Information Sheet.pdf

& 99999-001-SPD0000138 Benefit_Sheet.doox
& S Amendment 1 The Bus Center 0001.pdf
& S-Contract_The_Bus_Center 0001.pdf

& TBCATLANTA MT Bid Response Folder 1.zip

& TECATLANTA MT Bid Response Folder # 3.zip

Carl Allen Hall




Statewide Information Sheet

Statewide Contract | 99999-001-

NIGP Code | Varies per Vendor

Number SPD0000138

I’(\:Iarr;e ‘::: Public Mass Transit & Transportation Related Vehicles with
LT Associated Equipment and Accessories.

Effective Date 7/1/2018 g:[t);ratlon 6/30/2021

Contract Table of Contents

Vendors 8 Contract Convenience Contract
Awarded Information:

Contract Information for Vendor Page Number
The Bus Center-Atlanta, Inc. 2

Alliance Bus Group, Inc. 3

Creative Bus Sales, Inc. 4

Transportation Equipment Sales Corporation 5

gTESCO!Motor Coach Industries, Inc.
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Alliance FY21 Vehicle Purchasing & Product Review

Presenters: Bill Gould
Phil Pruner




GDOT 2021

ALLIANCE "@US




HUDSON, %+ @

=3 ]
[ o

NEW,YORK: ~;y

ORLANDO 1

In Business since 1975
9 Locations

New to GDOT but not to Transit
Fulfilling Contracts in GA since

2010

Contracts in place throughout

southeast

ALLIANCE "@®US
ALONG FOR THE WHOLE RIDE



eNancy Pigrenet
Nancypigrenet@alliancebusgroup.com

e\/anessa Jackson
eVanessajackson@alliancebusgroup.com

e\Walter Pedersen
e\Walterpedersen@alliancebusgroup.com

*Bill Gould
eBillgould@alliancebusgroup.com

ePhil Pruner
ePhilpruner@alliancebusgroup.com

985-6051843

770-305-0068

678-251-0570

941-809-6308

770-305-0063

ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE




13 PASSENGER PLUS DRIVER

ATTATHMENT 1]

10 PASSENGER FLUS DRIVER, OR
B PASSENGER P PLUS 2 WHEELCHAIRE PLUS DRIVER

ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE
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e New Ford 7.3 Liter V8 Engine

e Hill Start Assist

e Traction Control

e Electronic Stability Control
e Improved Fuel Economy

ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE




e New Electric Door Control

e On Center Console along
with interior lights and bus
heater switches

ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE




e New Anti-slip Transit Flooring

e Smooth with no ribs
e Easier to clean
e Anti-slip

ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE




« New Individual Seats

 Single side by side seats to
replace bench seating

ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE




Routine cycling of lift is recommended

Cycling of the manual lift mechanism 1-2 times annually
Get familiar with the owners manual

Have technicians attend training sessions

Add industry web sites at favorite sites. Take advantage of
online training.

Routine and timely adjustments are the key to avoiding costly
repairs.

Braun Operational Video

https://youtu.be/ImLWiRAEVDM

ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE




» Do not sweep interior of bus while
A/C System is in operation

» Check your Return Filter every
month, and clean when needed.

» Clean your condenser coil every 90 days

« Examine belts on a regular basis.

* Do not run the A/C unnecessarily

» Have a A/C System check up once

a year. (Avoid an early summer surprise ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE




Wash with light soapy detergent (Dish Detergent)

Wax exterior once per year (Min.)
Do not park vehicle under trees
*Keep up with minor body repairs, caulk as needed

*Check all body seams for cracks and separation,
including roof seam. (will prevent water intrusion)

*Never spray your floor with a water hose

ALLIANCE "@US

GROUP

ALONG FOR THE WHOLE RIDE




