New Freedom

UZA CODES (WHERE APPLICABLE)

CAPITAL OR OPERATING

Type of Apportionment Used

Agency Type

SCOPE

Start/End Dates

Total

Federal

State

Local

c plan

COASTAL MOBILITY MANAGEMENT

133000

Capital

Rural Funding

Regional Comission

This i a continuation of the previous New Freedom grant (GA-57-0006). Some important deliverables for the
Mobility Management program for additional funding years include:

Open line of for riders and providers;

Continue to provide information on fares, service availability, and how to access services;

Continue to create public awareness of the program; and

Continue to conduct outreach meetings to ensure continual development of the program.

PONPE

The above goals will result in better transportation options for those that may not receive them. Because the N
Freedom program is designed to provide greater for a number of life-sust and
activities, there will not be restrictions on trip purposes for the Mobility Management program.

11/1/2012-2/1/2014

$

678,005.00

$  542,404.00

$ 135,601.00

pg. 14 (Appendix 8)

133000

prog 5
expand our capital equipment to effectively maintain and monitor the programs. As additional staff are hired an
new buses are incorporated into the current system there exists a need to acquire additional capital

This will include additional computers and (computer) equipment, furniture for new staff and communications aj
tracking equipment for the new buses to include additional MDT/Es and AVL/Es and additional mobile radios a|
bases stations for with drivers on the new buses.

COASTAL RC- ACQUIRE - Acquire Card Readers

Capital

Rural Funding

Regional Comission

d
d
10/31/2011- 01/01/2012

$

1,800.00

$ 1,440.00

$ 360.00

pe. 14 (Appendix 8)

COASTAL RC- ACQUIRE - COMPUTER EQUIPMENT

133000

Capital

Rural Funding

Regional Comission

Frog 5
expand our capital equipment to effectively maintain and monitor the programs. As additional staff are hired an
new buses are incorporated into the current system there exists a need to acquire additional capital equipment|
This will include additional computers and (computer) equipment, furniture for new staff and communications aj
tracking equipment for the new buses to include additional MDT/Es and AVL/Es and additional mobile radios a|
bases stations for with drivers on the new buses.

d
d
11/01/2011- 12/01/2012

$

7,200.00

$ 5,760.00

$ 1,440.00

pe. 14 (Appendix 8)

COASTAL RC- ACQUIRE - MDT/ AVL

DHS TRIPS

133000

133000

Capital

Capital

Rural Funding

Rural Funding

Regional Comission

State Agency

As the coordinated program continues to grow there is a need to expand our capital equipment to effectively
maintain and monitor the programs. As additional staff are hired and new buses are incorporated into the curre|
system there exists a need to acquire additional capital equipment. This wil include additional computers and
(computer) equipment, furniture for new staff and and tracking for the new buses
include additional MDT/Es and AVL/Es and additional mobile radios and bases stations for communication wit
drivers on the new buses.

This ALI will allow DHS to address deficiencies in the technology support system DHS is developing which is web-
based. Trip ordering and documentation via the web will allow DHS to get rid of the current manual process they
are using. Implementation of this system will assist DHS in better coordination of trips and enable real time
processing for trip orders, billing and reimbursements. This grant will also enable DHS to expand its current
customer base by improving customer service. DHS will be providing these services to disabled and unemployed
workers seeking job training for in rural areas.

This ALI will be used as a continuation of the previous grant GA-57-0006

It will be used between the in a year and three months (10-1-2012 to 11-1-2014).

10/01/2011- 05/01/2012

10/01/2012- 12/31/2014

$

40,990.00

165,470.00

$ 32,792.00

$  132,376.00

pg. 14 (Appendix 8)

$ 8,198.00

3 B

$  33,094.00

pg. 150-151

DHS MOBILITY MANAGER (5302(A)(1)(L))

133000

Capital

Rural Funding

State Agency

Mobility Manager: The Mobility Manager for DHS will be responsible for implementing the New Freedom
Program. DHS is requesting federal dollars to assist them in meeting this objective for the rural area. This ALI will
be used as a continuation of the previous grant GA-57-0006.

It will be used in a year and three months (7-1-2012 to 10-1-2013).

07/01/2012- 10/1/2013

$

37,500.00

$ 30,000.00

$ 7,500.00

pg. 150-151

DHS Purchase of Service 50/50

133000

Operating

Rural Funding

State Agency

In many of the total counties DHS services there are no transportation services available. These services are
limited and need expansion to cover all aspects of the counties as well as assist with riders that are not funded
through DHS. Funding for this projet wil give those members of the rural community that do not have access to of
funding for transportation, the resource of transportation to help live more independent and self sufficient lives.
Accessing and gaining employment for these members will also benefit their communities.

11/1/2012- 11/14/2013

165,540.00

$ 82,770.00

$  82,770.00

pg. 150-151

DHS TRIPS

130200, 131570, 132220, 132920, 133990, 134480

Capital

Urban Funding

State Agency

This ALI will allow DHS to address deficiencies in the technology support system DHS is developing which is web-
based. Trip ordering and documentation via the web will allow DHS to get rid of the current manual process they
are using. Implementation of this system will assist DHS in better coordination of trips and enable real time
processing for trip orders, billing and reimbursements. This grant will also enable DHS to expand its current
customer base by improving customer service. DHS will be providing these services to disabled and unemployed
workers seeking job training urban areas.

This ALI will be used as a continuation of the previous grant GA-57-0006

It will be used between the in a year and three months (10-1-2012 to 11-1-2014).

10/01/2012- 12/31/2014

$

165,470.00

$ 132,376.00

$  33,094.00

pg. 150-151

DHS MOBILITY MANAGER (5302(A)(1)(L))

130200, 131570, 132220, 132920, 133990, 134480

Capital

Urban Funding

State Agency

Mobility Manager: The Mobility Manager for DHS will be responsible for implementing the New Freedom
Program. DHS is requesting federal dollars to assist them in meeting this objective for the urban area. This ALI will
be used as a continuation of the previous grant GA-57-0006.

It will be used in a year and three months (7-1-2012 to 10-1-2013).

07/01/2012- 10/1/2013

$

37,500.00

$ 30,000.00

$ 7,500.00

pg. 150-151

DHS Purchase of Service 50/50

130200, 131570, 132220, 132920, 133990, 134480

Operating

Urban Funding

State Agency

In many of the total counties DHS services there are no transportation services available. These services are
limited and need expansion to cover all aspects of the counties as well as assist with riders that are not funded
through DHS. Funding for this projet will give those members of the urban community that do not have access to
or funding for transportation, the resource of transportation to help live more independent and self sufficient
lives. Accessing and gaining employment for these members will also benefit their communities.

11/1/2012- 11/14/2013

165,540.00

$ 82,770.00

pg. 150-151

$ 82,770.00




