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Project Description

Mobility Management Staff

Van pool subcontract (operating)

In-Vehicle & Internet Data Collection (Capital)

Trips




Mobility manager

Purchase of Service (operating)




Start/End Dates

Mobility Manager - VPSI, Inc. will provide a marketing specialist. This staff member will actively promote the
program to a number of constituencies, including employers, employees, and the public. The marketing specialist
will also oversee the branding of the program through a contract with Faulkenberry and Associates, graphic
design firm.. The CGRDC has developed a logo that will be used for the program. The marketing specialist will
work in close collaboration with the Mobility Manager.

Specific tasks for the marketing specialist will include:

1. Development of marketing materials and website

2. Public outreach and education

3. Outreach to every medium and large employer

4. Outreach to potential riders- local DHR social workers and other regional agencies who have direct contact with
potential riders.

In addition to staff salaries, the proposed budget for this program also includes $36,000 annually to help fund
thece activitinee  Ac jlliictrated ahave thic nroiect will meet the 1ARC anals and elinihilitv

The vanpool program will be administered CRC with direct services provided through a management subcontract
with a designated vanpool management company (VPSI, Inc. was selected through a competitive subcontract
with a designated vanpool management company for the CRC’s regional vanpool program). Marketing of the
program will be done through a combination of activities by CRC transportation staff and the subcontractor. The
CRC staff will focus on overall administration, financial management, branding, and marketing of the program.

¢ Sales and marketing, in collaboration with the CRC staff;

¢ Vehicle procurement, insurance, licensing, fueling, and maintenance;
¢ Tracking through in-vehicle and internet data collection;

¢ Training and monitoring of drivers; and

¢ Fare collections, tracking, and reporting.

Routes and Schedules - As a vanpool program, the specific routes and schedules will be determined by the
participating employees and employers. Of the 24 largest employers in the region, 20 are located within the
following eight regional destinations: Savannah, Statesboro, Hinesville, Brunswick, St. Mary’s, Rincon, Richmond
Hill, and Darien. It is anticipated that many of the participating employers will be located in these areas. As public
awareness of the program increases, expansion of the program is expected.

This software will be used to collect data and information on possible clientele. It will be used as a tool to survey
each area to find areas or pockets that may or may not currently be receiving the full benefit of transportation
services. The internet services that are in vehicle will be used to provide drivers with necessary mapping tools

CRC Totals

Transportation Request Information Processing Service (TRIPS) - To address technology support issues DHR is
developing a web based system, the Transportation Request Information Processing Service (TRIPS). The system
will address one of the most critical aspects of operating a large human transportation system, trip ordering and
documentation. The system will be web-based and, therefore, accessible to anyone with a computer. Beginning
with trip ordering, which is the start of the entire process the entire system will require three phases before all




The Mobility Manager will be the focal point for technology related issues within Coordinated System and
administer these grants. Directing and Overseeing the development of Trips and insuring that an interface which
meets the needs of both transportation providers and human service providers will be a major function of this

Operational funding will be used to facilitate the participating programs which will be notified of their funding
and trip allocations. The transportation providers will be notified of the new programs and/or trips that will be
authorized(s). Each program will submit trip orders to the Coordinated Transportation System transportation
providers. The Regional Transportation Office will reimburse the transportation provider with funding allocated
for these trips less the local match requirement. The local match will be met by other state or Federal Funds
available from the current contract, or from an in-kind match from the participating programs and/or providers.

DHS Totals

Totals




Total Federal State Local Coordinated plan
S 223,643.00 | S 178,914.00 S 44,728.00 |pg. 14 (Appendix 8)
S 307,500.00 | S 153,750.00 | $ - S 153,750.00 [pg. 14 (Appendix 8)
$ 40,000.00 | $ 32,000.00 $ 8,000.00 |pg. 14 (Appendix 8)
S 571,143.00 | $ 364,664.00 | $ S 206,478.00

S 245,473.00 | $ 196,378.00 S 49,095.00 |pg. 150-151




37,500.00 30,000.00 7,500.00 [pg.81-101
626,330.00 313,165.00 313,165.00 |pg. 150-151
909,303.00 539,543.00 369,760.00
1,480,446.00 904,207.00 576,238.00




plan adopted date and page number







