

Transit Program -5311 Vehicle Site Visit Report


 
Subrecipient Name	:	______________________________________________
Date of Visit:			______________________________________________
TPM conducting review:	______________________________________________

1. TPM will attempt to perform 100% physical inspection of 5311 Fleet using established GDOT Inspection Form (Attachment B).  TPM will use Fleet Manager Fleet Inventory spreadsheet to reconcile and verify accuracy of inventory listing.  TPM will advise Fleet Manager of any existing discrepancies.

2. Desk Review – TPM will request copy of current 5311 maintenance plan to ensure it is in date and contains all current vehicles in fleet inventory and will note the following:
Date of plan: 	_____________
Last update:	_____________
Captures all vehicles and small equipment  ________________
Correction Action needed?  
Yes ______________		No ______________	
What is action required?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
	
3. Desk Review – TPM will request all vehicle maintenance files, to include documented proof of oil changes and will perform a random sampling of at least 50% of fleet if fleet is 10 vehicles.  If fleet is below 10 vehicles, TPM will review all 10 (or less) fleet records for PM oil and oil filter change frequency
Total Fleet:  ________Random review performed on how many vehicles?  __________________
Using PM Interval checklist, the vehicles sampled met on time frequency 80% of the time? 
Yes ______________		No ______________	 Average % met interval?  ____________
Correction Action needed?  
Yes ______________		No ______________	
What is action required?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. TPM Follow-up date for CAP (30 days from date of site visit) __________________________________

5. TPM will review records of Pre-trip inspections ( at same level specified for Interval frequency) to ensure daily inspections were performed. 

6. TPM will review Driver Training files to ensure that all drivers have a current PASS Certification.  If drivers are found to need training, TPM will schedule a date to provide PASS Training under the RTAP program. 

7. TPM’s will ask the following questions: 

a. Were any vehicles taken out of service due to mechanical repairs that were still within useful life period and not returned to service due to repair costs? 

Yes ______________		No ______________

b. Were any small equipment assets disposed of since last inventory?  

Yes ______________		No ______________	

c. What was the method or disposal, and were any proceeds returned to the transit program? 

Method:  ____________________________________________________________________

Proceeds returned to transit department: 

Yes ______________		No ______________

d. Has inventory listing been updated to reflect current inventory?

Yes ______________		No ______________	

e. Were any assets disposed before their useful life period?

Yes ______________		No ______________	

f. Does the subrecipient have any excess FTA funded real property?  

Yes ______________		No ______________


g. Has the subrecipient provided an updated Certificates of Insurance for current year? 

Yes ______________		No ______________

h. Is all FTA funded equipment being utilized for the project purposes only?  If not, please describe any “incidental use” of FTA property.  (Any incidental use should be compatible with the approved purposes of the project and not interfere with intended public transportation use of project assets or grantees continuing control over the use of the property.)

Yes ______________		No ______________	

Are vehicles used for Meals on Wheels delivery and if so, has this been approved by the Department? 

Yes ______________		No ______________

Is the fully allocated cost being re-couped for any incidental use and proceeds returned for use for operating or capital expenses? 

Yes ______________		No ______________

i. Are parts ordered and/or assigned to a work order?

Yes ______________		No ______________	

j. Were warranty claims made for any vehicles still under warranty and were repairs satisfactory:  

Yes ______________		No ______________	

k. Is an inventory of small equipment maintained?  If so, please provide a copy

Yes ______________		No ______________	

If not, TPM should provide the inventory template and ask subrecipient to complete and forward to the District Office upon completion. 

If a Corrective Action Plan (CAP) is required, please complete the next page. 



TPM signature: ________________________________________________

Transit Director signature: ______________________________________
CORRECTIVE ACTION PLAN



Reference the deficiency and provide a list of Corrective Action(s) needed below:


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Date subrecipient submitted corrective action documentation: ________________________________________  

TPM Received and Reviewed 

_________________________________________________________________________________________


Recommended for acceptance and close-out:______________________________________________________

Final Review and Approval to Close out CAP ____________________________________________________ 



[bookmark: _GoBack]Corrective Action Closed:   Yes _____    No________		 

TPM initials:  ___________  Date:  ____________
 
	Preventive Maintenance Interval Checklist

	Subrecipient:
	                  Vehicle#
	 

	Date 
	Last Oil Change Mileage
	Current Mileage
	Date of Oil Change
	Mileage Between Changes

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 



The  TPM has reviewed vehicle maintenance documents and has verified that the information provided above is accurate.  The 5311 subrecipient has met the recommended interval frequency as required by the FTA and the TPM has confirmed that the subrecipient is effectively monitoring and ensuring a state of good repair for its FTA assets.  
 


TPM Signature 					District				Date
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