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Immediate Program Goals 
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• Prioritize Capital Maintenance Statewide
• Prioritize Structurally Deficient & Posted 
bridges on all routes, on and off system

• Building the Capital Construction Program 
from FY 16 ‐ FY 18



Budget Increases

• Federal Funding Uncertainty

• FY 16 Amended Budget Request
‐ $200M add to Routine Maintenance
‐ $519M add to Capital Projects
‐ $36M increase to LMIG

• FY 17 Budget Request
‐ $200M add to Routine Maintenance
‐ $543M add to Capital Projects
‐ $41M increase to LMIG



Construction Project Forecast Totals

Remaining FY 16 FY 17
# of 

Projects Total Cost Est. 
# of 

Projects Total Cost Est.

Bridges 50 $145,388,664.84 55 $199,102,156.54

Roadway Projects 14 $227,753,403.88 31 $529,331,397.42

Intersection/Signal/Safety 90 $81,115,851.68 49 $99,426,486.48

Resurfacing/Maintenance 137 $336,410,934.86 334 $442,710,809.00

TE/Bike/Ped 54 $49,934,367.92 58 $135,424,569.23

Total 345 $840,603,223.18 527 $1,405,995,418.67

** The above information is a forecast and is subject to change.



PE Forecast
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2012 2013 2014 2015 2016 2017
PE Total $160M $161M $225M $101M $227M $228M
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ROW Forecast
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2012 2013 2014 2015 2016 2017
ROW Total $210M $141M $318M $88M $340M $308M
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Procurement & Resources

2015
4,110+ 

Mixed workforce of GDOT employees & 
numerous consultant teams

Active Procurement for 
Program Delivery Support: 
 Project Management
 Design
 Environmental Services
 ROW Acquisition
 Survey
 Construction Inspection



• Bridge Design
– Bridge Design & Support Services (2 Statewide)
– Cable Stay Bridge Services  (1 Statewide)
– Dam Engineering (1 Statewide)

• Construction
– CEI for District 1 (1 Regional)

• Design Policy & Support 
– QA Checks on Survey Database (2 Statewide)

• Environmental Services
– GA Historic Bridge Update Services (1 Statewide)
– Env. Services for State Funded Prg (3 Statewide)

2016 Contract Procurements Underway



• Materials & Testing 
– Inspection Services (3 Regional)

• Planning
– Planning Technical Services (1 Statewide)

• TIA 
– Engineering Design  (7 Project Specific)

• Traffic Operations
– Roundabout Support Services (1 Statewide)
– TMC Operations Assistance  (1 Statewide)
– Safety Project Identification and Design  (3 Regional)

2016 Contract Procurements Underway 



• Bridge Design
– Bridge Maintenance  (1 Statewide)
– Railroad Bridge Inventory/Inspection (1 Statewide)

• Construction
– District CEI Services  4, 3, 6, 5, 7 (per District)

• Design Policy & Support
– Lighting Design Services  (1 Statewide)

• Intermodal
– Waterways Program Support (1 Statewide)

2016 Planned Contracts/Needs



• Maintenance
– Program Mgmt. for Routine Maint.      (2‐3 Regional)

• Materials & Testing (2‐3 Regional)
– Geotechnical Engineering & Field/Lab Services
– Mix Design Verification
– Structural Steel Fabrication Inspection
– Bituminous Testing Technicians
– Falling Weight Deflectometer & Friction Testing

2016 Planned Contracts/Needs



• Program Delivery
– Program Management Services for Traffic Operations & 
Bridge Projects (2 Statewide)

• Engineering
– Services for Scoping/Concepts  (Statewide)

• Right of Way
– ROW Acquisition, Appraisal Services (Regional)

• Traffic Operations
– District Traffic Ops On‐Call (Regional)

• Utilities
– SUE Services (Regional)
– Railroad Coordination (Regional)

2016 Planned Contracts/Needs



• Fall 2015 (Advertisement Underway)

Consultant Design Batch Projects

713300‐ I‐285 @ Bouldercrest Road Interchange Interchange DEKALB

0007031,
0007032

SR 8/US 23 @ Lullwater Creek & SR 9 at CSX RR 
in Atlanta Bridges DEKALB,

FULTON

742870‐ SR 920/Jonesboro Road from SR 54/Fayette to 
SR 3/US 19 Widening CLAYTON,

FAYETTE

0000473,
0000475

SR 133 from North of County Line Rd to North of 
Holly Dr & SR 133 from North of SR 112 to North 
of County Line Road

Widening DOUGHERTY,
WORTH



• March 2016 Roadway Design (FY 16)

Consultant Design Batch Projects

231210‐ & 
0013628

SR 162 FROM CR 511/BROWN BRIDGE ROAD TO CR 
34/OLD SALEM ROAD & SR 162 FROM CR 55/FLAT 
SHOALS RD TO CR 34/OLD SALEM RD‐GRTA

Widening NEWTON, 
ROCKDALE

0014004 I‐95 NB RAMP @ CR 61/ST MARYS ROAD Preliminary 
Engineering CAMDEN

0008619 SR 154 FROM SR 14/US 29 TO SR 54 Widening COWETA

0013301 SR 17 RELOC FROM SR 51 TO SR 327 Roadway 
Project FRANKLIN

0013372 LAVONIA BYPASS FM SR 327 TO SR 17 @ 0.28 MI SOUTH 
OF I‐85

Roadway 
Project FRANKLIN

0013948 & 
0013949

CR 1385/BUFFINGTON ROAD FROM ROCK QUARRY ROAD 
TO SR 14 & CR 1385/BUFFINGTON RD FROM ROYAL S 
PKWY TO SABLE CHASE LANE

Widening & 
Turn Lanes FULTON

0013723 SR 15 FROM S OF CR 2/SHILOH ROAD TO N OF ROSE 
CREEK @ 2 LOCS Passing Lanes GREENE

0013732 SR 35 FM FERRY LAKE ROAD/TIFT TO STUMP 
CREEK/IRWIN @ 3 LOCS Passing Lanes IRWIN



• August 2016 Roadway Projects (FY 17)
0012904 SR 17 FROM SR 72 TO CR 309/DEEP CREEK ROAD Widening ELBERT

0013572 SR 17 FROM CR 309/DEEP CREEK ROAD TO SR 172 Roadway 
Project ELBERT

0013893 SR 316 FROM WIMBERLY WAY TO PROGRESSIVE CENTER 
AVE

Grade 
Separation GWINNETT

0013894 SR 316 @ CR 186/CEDARS ROAD Ramp GWINNETT

0013895 SR 316 FROM CR 1996/HURRICANE TRAIL TO CR 
5661/FENCE ROAD Ramp GWINNETT

0013302 SR 17 FROM SR 172 TO ROYSTON BYPASS Widening HART

0013578 SR 31/US 441 FROM SR 46 TO CR 272/DAVID MULLIS 
ROAD Widening LAURENS

222260‐ SR 17 FM N WASHINGTON BYP TO PASSING LN SO OF CR 
193 (EXC) Widening WILKES

Consultant Design Projects



• Spring 2016 Bridge Bundles
–Batch 1 – February 2016

• 26 Bridges across all Districts
• 11 Bundles of 3‐5 Bridge projects

–Batch 2 – May 2016
• 30 Bridges across all Districts
• 10 Bundles of 3‐5 Projects

Consultant Design Bridge Projects



• Accelerated Delivery of Local Bridge Replacement 
Program in FY 16
– Support of Local Governments for Detours

• Selection/Screening of Bridges geared towards 
quick delivery

• Contracts Bundle 3‐5 bridges by Region
• Contracts will be written with Practical Design 
Considerations

• Industry Meeting held last week.
• For more information:

www.dot.ga.gov/PS/Innovative/DesignBuild

Design‐Build Bridge Projects



Transportation Funding Act 2015 – State 
Transportation Board Resolution

• It is the Board’s desire to encourage and promote the participation
of groups such as small businesses, DBE’s (including minority
and woman owned businesses), and veteran owned businesses,
in projects funded with revenues generated by the Transportation Funding
Act of 2015

• The Board’s desire that selection of contractors and consultants for
projects is done in a non‐discriminatory manner and the
Department takes measures to prevent discrimination in the delivery and
management of projects

• Board resolves to ensure that the Department and each recipient
of funds generated by TFA 2015, reaffirms its commitment to
Title VI of the 1964 Civil Rights Act of nondiscrimination in the
delivery and management of projects.
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Construction Initiatives

• e‐Construction
– Industry benefits

• Electronic Contract award
• Electronic Supplemental Agreements

– GDOT benefits
• Direct data input into SiteManager
• GIS data collection
• Improved record keeping

– EFFICIENCY GAINS FOR ALL!!



More Information…

GDOT Page  Invest Smart  Transportation Funding

www.dot.ga.gov/TransportationFunding

Forecast Project List, Funding Act Details, or Presentations



Questions?

GDOT Page  Invest Smart  Transportation Funding

www.dot.ga.gov/TransportationFunding

Meg Pirkle, PE
Chief Engineer, GDOT

404‐631‐1004


