GEORGIA
~ STATE RAIL PLAN

Georgia Department of Transportation

W
<
¥
A ¥ =
y Lot ¢ 4 W o ol
& N Y \ N - L5 A it
- ~ v
{ R < Wil " S { $




STATE RAIL PLAN PU RPOSE

Georgia’s railroads are integral to the economy by keeping people and business
moving. GDOT prepares a State Rail Plan every five years as required by the
Federal Railroad Administration with a purpose of setting the vision for freight and
passenger rail in the state for the next 20 years. The 2020 Georgia State Rail Plan
provides updates on conditions that have changed and important short term and
long term opportunities for investment including:

*The increasing demand for passenger and freight rail services
*Upgrades to the GDOT owned rail fo ensure economic competitiveness

STATE RAIL PLAN

STAKEHOLDER OUTREACH

A broad range of stakeholders were identified and invited to participate in the rail
planning process. This included the state’s: railroads, shippers, rail passenger users,
industrial and manufacturing sectors, state, regional, county and city government
agencies, elected and appointed public officials, economic development and
business interests, special interest and advocacy groups, and the public.

*Supporting operational improvements to maximize efficiency of
the rail network and multimodal connections

Since the last plan completed in 2015, the state has made significant investments
in rail infrastructure including the opening of the Mason Mega Rail project at the
Port of Savannah and has leveraged $18 million in CRISI grants to improve the short
line railroad infrastructure. These investments in rail create a competitive edge for
Georgia for growth in freight and logistics. Highlights of the 2020 Georgia State Rail

Outreach activities included:
» 3 Steering Committee Meetings
e 7 Festival Outreach Events
* 3 Regional Workshops
* 11 Stakeholder Interviews

Plan are: » 550 Survey Participants

*Role of the rail system in Georgia

*Benefits to the state

*Raqil system trends and needs

*Potential investments and opportunities for passenger and freight rail
*Funding sources available for system investments

STATE RAIL PLAN VISION

* 28 RR Questionnaires

Stakeholders identified several Issues and opportunities:
* Blocked crossings in several locations across the state
* Unused rail corridors
* Port issues and opportunities
* Economic development and freight mobility
e Short line railroad improvements
* Expansion of passenger rail

A SAFE, EFFICIENT, AND RELIABLE STATE RAIL SYSTEM THAT
EXPANDS ACCESS AND MOBILITY FOR PEOPLE AND GOODS TO
SUSTAIN AND STRENGTHEN GEORGIA’S ECONOMIC COMPETITIVENESS

STATE RAIL PLAN GOAI.S & OBJ ECTIVES

Promote rail as an ENERGY
and ENVIRONMENTALLY

Support an IMPROVED
and EXPANDED
@ PASSENGER RAIL SYSTEM SUSTAINABLE CHOICE

Upgrade and expand Further Georgia’s ECONOMIC
CONNECTIVITY and DEVELOPMENT and

ACCESS to rail for people COMPETITIVENESS through the
and goods STATEWIDE REACH of RAIL
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Georgia’s Rail N .I.' I E -

Impact: q IOnCI & COI‘IOmIC _ _
Georgia’s rail system is an economic powerhouse and critical
piece of our transportation infrastructure.

Georgia serves as the epicenter of rail in the Southeast with
connections throughout the US.

Q Port of
- .
Tacoma -
.-

State Trading Partners

Highest No
Tonnage Trade

Tonnage Originating & Terminating
Top US Container Ports

Georgia’s strong national position in rail is demonstrated by our

change in rankings for key areas assessed by the American Railroad
Association.

NUMBER OF ORIGINATED ORIGINATED
FREIGHT RAILROADS RAIL TONS RAIL CARLOADS
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According to the economic impact analysis, rail services and

the usage of rail services in Georgia generate $160.8 billion
dollars of economic output from both passenger and freight rail — SIBU.BB
activity, and from railroad employees in the state. Rail services and
00D nn Usage in Georgia

. $|B|]B BILLION [y $160.8 billion is supported by over . .."
" lelleJlelle)lellelle) 834,000 jobs in the state, either directly or
indirectly, who support industry supply chains
SUPPORTED BY 834,000108S  or worker spending.

seceve,

one m r.\This equates to approximately one in seven of

seven every worker in Georgia impacted by the railroad

workerin Georga ln' industry. Collectively, these 834,000 workers 834]'
mpectad by e “’ earn $46.3 hillion of income.

railroad industry
$6.58

in stae Railroads, their users, suppliers, and sseeee 1=
sl employees generate $6.5 billion in
state and local tax revenue.
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o g °
LR BN A—

Rail offers an advantage for shipping goods ]7
and connecting to regional intermodal hubs MORE TONS

and inland ports, especially for containers by
providing a competitive option compared fo IF\)AEEERUUTE
A

moving goods by truck.
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RAI L TREN Ds in Georgia Safeiy at Georgia’s highway-rail crossings has IMPROVED due to

ongoing investment in crossing improvements. GDOT continues to identify,

The TOp 3 Commodities transported by rail in Georgia are: reduce, and eliminate hazards af RR crossings.
» Coal - exclusively inbound to Georgia

« Nonmetallic Minerals HIGHWAY-RAIL CROSSINGS 130,000

* Intermodal (Container) Shipments 120 INCIDENTS, FATALITIES & VMT IN GA

Annual Freight Tonnage
Coal 125,000

Nonmetallic Minerals (Marble, gravel, etc) TOTAL INCIDENTS
Mixed Shipments (Infermodal)
Chemicals

Farm Products Enbound To GA

Food and Kindred Products Within GA
® Qutbound from GA

120,000

Stone, Clay, Glass, Concrete Prd

115,000

SIN3QIDNI V101

Pulp, Paper and Allied Products

Other I

HIGHWAY-RAIL INCIDENTS

110,000

VEHICLE-MILES TRAVELED IN GA (MILLIONS)

105,000
In the last decade, Rail TONNAGE in Georgia has fallen due to a reduction in the . E EmBEB .i Bl = I 100,000
volume of coal being shipped into the state as power generation shifts away from N N N N N 8N N N N N NN '
coal. T 8 8 3 2 R @ = & & I =
However, over the same period, Rail CARLOADS has increased with the rise in
intermodal (container) traffic in the state. This increase in Intermodal traffic has o t GDOT ti tant rol lated t i
been aided by decades of steady growth at the PORT of SAVANNAH, which has : ?e Ol SIS mc;ls_ !rmbpotr an r? €s el g ’rﬁ ral
grown to become the 3rd largest container port in the United States. AR A s ol S e S TR CITE ST RO IC
users at highway-rail grade crossings. Crossing -
o TONNAGE .. . CARLOADS safety |mprove’men’rs have been an ongoing effort =
INBOUND & OUTBOUND INBOUND & OUTBOUND through GDOT’s administration of the federal @;{:‘) |
15 Railway-Highway Crossings (Section 130)
225 Program. GDOT invests $11.5 million a year Sl
U S or more to improve crossing safety and ’3,;;
S S has demonstrated success. However, total AN
9 8" vehicle miles traveled in Georgia and o 0
= 100 o railroad traffic are both increasing,
S1s therefore more funding is necessary to
95 maintain and improve safety across
o Georgia’s road-rail network. ii-'
——— - [ BN | ,‘a
ih
e A e e e e R
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PASSE NGE R RAI I. in Georgia Georgia is served by four Amtrak routes. Amtrak ridership is expected

to increase 20% by 2040. GDOT supports the expansion of rail service,
station upgrades, and operational improvement plans by Amtrak and
will continue to foster partnerships that improve passenger rail growth
and efficiency in the State. Planning work in Georgia has also explored
improvements to existing Amtrak rail stations.

SINCE 201 5, GDOIT has invested over $6 million in advancing

passenger rail service with the completion of a tier 1 Environmental Impact
Study for both

| — |
) |

e Amtrak Routes
Nashville O~ L _ O Amtrak Stations (GA)

. © AmtrakStations
« N Clemson (outside GA)
Memphis A o Crescent to
Chattanooga O‘ Gainesville New York, NY
.
s
.
L A Columbia 5C
MS Birmingham

‘Aﬂanta

Crescent to
New Orleans, LA

‘ .
. QMccon Anniston

dCqumbus ‘o

Charleston

0

Jackson ~ ~govonnoh

GA i

Palmetto and
Silver Meteor
to New York, NY
though
Charleston, SC

Yemassee

- Aflanta to
Charlotte HSR

«== Aflanta to
Chattanooga

Federally Designated HSR Corridors
B Southeast HSR Corridor

Jacksonville B Guli Coast HSR Corridor

[l Florida HSR Corridor

[l Not a Designated
HSR Corridor

Meridic

Mobile
Biloxi 2 =0
¢ -

GEORGIA

New York,NY
through
New Orleans FL Columbia, 5C

Savannah

Status of Service

Orlando Existing Intercity
e Amirak Passenger
Service on Corridor

Jesup

Tampa Potential or Planned .S

= = = Pgssenger Services BTSN

(HSR or Intercity) :
: iy == P Atlanta Peachtree S’rohon

Plannmg work in Georgia has also Silver Meteor/Silver Star
?Iored improvements to existing to Miami, FL
rail stations.

Project sponsors are needed to advance the implementation of
Passenger Rail in the state. Innovative financing options and private
sector sponsors are promising solutions for both Georgia and the nation. o W

O Jacksonville

AMTRAK

= — = — Je— — —

=, = [ — — i =
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Opportuniltzigis! SEA & INI-AND PORTS @ :—ée Opportunit lqels‘! BI-OCKED CROSSINGS

The connection of rail to the Ports in Georgia is a powerful economic

engine that provides Georgia with a competitive advantage through fast In some areas, highway-rail crossings are blocked for extended periods
connections nationally and globally. Recent investments of $118 million of fime due fo ongoing changes in railroad indusiry operations.
in port growth and rail connections drive the capacity and ability of the Railroads have prioritized operc’rlng fewer_’ro’rol trains while moln’rql_nlng
rail and port network to increase job growth, attract new commerce and the throughput of goods. This has resulted in much longer trains which
sustain economic competitiveness. when stopped block more crossings.
Various projects are planned and underway throughout the state: These blockages create not only mobility issues —because motor vehicle
\I SEAPORTS . and pedestrian traffic is impeded—but also safety issues. They can block
g ) * MASON MEGA RAIL doubles rail capacity at the first responders from responding to calls, and if pedestrians cannot
roiFapored PORT OF SAVANNAH to 1-Million container liffs per locate a nearby safe crossing around the train, they may choose to
\ year and allows CSX and NS to build 10,000’ frains traverse the active railroad tracks before the train moves, leading to risk
improving reliability and reach nationally. MASON of serious injury or death.
MEGA RAIL also improves efficiency by reducing
°°°°°° . reprocessing at interim yards. |
"+ COLONEL'S ISLAND aufo facility at the PORT r ly  Catoosa County (C2X)

Middle GA Inland Intermodal
Hub | GA Central RR (Proposed)

Investiment needed for:
* Grade Separation Projects

1.5 Million venhicles per year. They have plans
to add an additional rail frack to further the Fairburn (Csx)

‘ South Central Georgla
Inland Port | CSX

OF BRUNSWICK plans to increase capacity to ! at Graysville Rd (S30M)

(Proposed)
N : e Changeable Message Boards
=/ access of Class | railroads from the Port of + Install message boards  NIAY ) ng g
\ Brunswick to the rest of the country fo direct haffic around Providing alternate routes
~— 3 j & blocked crossings at McLarin
EF);i:s::liiEeg:;lniermodul Network ! ﬁﬁ_%? yyyyyyyyy S ! avannah Yar / INLAND PORTS: ﬁd (565K)
® Norfolk Southern ! 3

« Appalachian Regional Port opened | ' Julietie (NS) ' Crossing Projects

Long-Range Investment Program
. Grade Separation

@® Ga Ports Authority
Other
Rail Lines
— gorfolk Southern

¢ Install changeable message boards i
to warm of blocked crossings at Juliette b
Rd ($65Kk)

=== Shortlines

. ITS - Changeable Message Boards

Provide Alternate Route

Rail Lines

emmm» Norfolk Southern

WHAT Is AN ‘ - s
va Millen (NS) Shortlines
I N LA N D ; ¢ Install changeable messageboards to warm
of blocked crossings at E Winthrop Ave ($65k) '\'
Po RT * Install changeable message at SR 21 north ’
. of Millen and add features to prevent use of
An INLAND PORT is an median for bypassing gates and provide for
. . . u-turns. ($1.8M)
intermodal terminal that provides
rail service between a seaport
and an inland location.
Inland Ports can help:
Lower cost to/from Port of
Savannah ,
Decrease truck traffic on WO
congested highways

Increased container
availability and balance vighsie”

Promote economic __ -m
development near facilities

APPALACHIAN

REGIONAL PORT
* MURRAY COUNTY

sayennal

/

Brumswicks

1
I
I
\
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With upgraded infrastructure, Georgia’s small railroads could bring
more benefits to local communities and the state’s economy.

Georgia’s short line network - primarily in more rural parts of the state -
presents opportunities to improve and expand.

h
74 GNRR

*Upgrade Briges & Track 5 miles

u Improving these railroads can:
«Upgrade track to accommodate .
s *Boost ru_rql economic dev_elopm_en’r
% by prowdln_g an inexpensive option for
‘Upgrade rack lamies \ transportation (_)f raw materials
conintuously welded rail k *Reduce emissions and wear and
lo TRA class Il standard tear on Georgia’s roads and bridges by
LA diverting freight from the highway
network

i Types of Improvements:
FOG * Midville Line *Upgrading track segments to

o4 [Upgrade fo Sbral be Heavy Axle Load (286,000 Ib)
compliant
*Upgrade rail near NS interchange to 115Ib rail , ® Upgrqde rqil, ﬁes, bO"QS‘I',
itsheemnnlsarat S ~ joints, and/or bridges to meet

*Replace substructure components of bridges FRA Clqss I I 1-rqck stq ndq rds

*New siding to connect to Cedar Creek Ind Park

*Extend siding to serve Nordbord in Cordele *Upgrade 12 mi of ) Bu ild or resi’o re ind usfriql

opportunities INCreasing the Usage

of Freight Rail

As messaged by stakeholders throughout the planning process and from
the findings of the Freight and Logistics Commission of the Georgia
Legislature, Georgia is well positioned to leverage state rail infrastructure
for increased options for freight mobility in the state.

BENEFITS OF FREIGHT RAIL INCLUDE:

* A single freight tfrain can remove several hundred trucks from
Georgia’s highways.

* Rail supports the rural Georgia economy by enabling raw materials
and other products to move efficiently to and from areas that may not
have nearby highway access.

* Rail is 4 tfimes more fuel efficient than trucking, producing fewer
greenhouse gases.

* The rate of fatal accidents per ton-mile (moving one ton of freight one
mile) associated with rail is one third that associated with frucking.

* As the Port of Savannah continues to process more container traffic,
rail helps balance the overall freight modal share to support a healthy
statewide freight and logistics network.

*Build En'ginef i
inspection facility

Activate track to w H AT
concrete plant Is A

*Sylvania container
HEAVY AXLE

Rail segments that can handle
Heavy axle loads refer to the
ability to safely operate 286,000 Ib
railcars, as opposed to the current
standard 263,000 Ib rail cars.

BENEFITS:
To move a fixed amount of

weight:
eFewer railcars needed

D
*Better fuel economy
*Lower operational costs
® ® Economic Development:
*Easier to coordinate with Class 1 RR

‘ = (i:rlqck g)l 15lb r<:1i|f & ..
' *Clear Crossings o K
trees/heavy grush \, CUSmeer SIdIngs
Cordele HO *New rail o Screven .
Co Ind Park

PROPOSED CAPITOL PROJECTS
ON GDOT OWNED LINES
——— GDOT Owned Short Lines

——— All otherlines
----- Silver Comet Trail (GDOT Owned)
- - - Abandoned & Inactive

— r
{ \
% )
3 2 CPR
Bainbridge / ! *Upgrade 12 miles
T~ — ! of Track
Vol}ios]‘o

CARLOAD
WEIGHT |
(286,000 LB)
OPERATIONAL
SPEE

operations

*Higher quality service offerings for
customers

12 * Avoids bottlenecks that could
...................... otherwise occur

Subballast

Georgia State Rail Plan

Rail supports and provides competitive advantages for
many of Georgia’s Key Industries, and helps Georgia
remain the Top State for Doing Business.

KEY INDUSTRY  |Uses Rail?

Agribusiness

How Does Rail Support the Industry?

Rail is used to inbound commodities such as animal feed and outbound
products like peanuts. Rail can connect Georgia farmers with
international markets through intfermodal services.

Finished vehicles are shipped by rail from Georgia to other parts of the
U.S. Automakers and their suppliers receive shipments from North
America and around the world through infermodal connections

Rail carries fuels such as coal, pefroleum products, and ethanol.
Additionally, rail provides opportunities to producers of renewable fuels
such as biomass to economically ship their products.

Automotive

Energy

Food manufacturers use rail to ship in raw materials as well as to ship out

Food Processmg a variety of commoaodities, including cooking oils, flours, and sugar

Georgia’s status as a logistics hub in part relates to the state’s superior
fransportation infrastructure, of which the state’s position as a rail hub to

Logistics &

Supply Chain the Southeast is a major component.
Manufacturing Rail supports a variety of manufacturing concerns in Georgia, all across

the state.

LRSS <H




In order to accomplish the goals and
objectives set forth in the STATE RAIL PLAN,

Opporiunilizi:is! U N USED RAI I' Q@'
CORRIDORS

Unused rail corridors in Georgia provide opportunities for reactivation or
re-purposing. Unused rail corridors can be ‘Railbanked’, have rail service

restored, or formally abandoned. RAIL SERVICE RESTORATION

Unused rail corridors can provide
opportunities for economic
development by providing access
and using available assets to restore
service for industry or tourism. These
improvements can be eligible for

corridor maintains its legal status ANl (oLl e U e el (o1 o

as a transportation corridor. The _owned lines.
SILVER COMET TRAIL owned by e T T T

. . «Track segment north
GDOT is a prime example of a A Al

Railbanked corridor. - service but slated to be
rehabilitated. This will
reconnect the two HOG
lines providing better
service through an

interchange with the Ga Total Numb Total Estimated
Central RR and highway o otal Number Total Estimate
| proximity to 16, Project Type of Projects  Cost (YOES)

GDOT proposes a RAIL SERVICE AND INVESTMENT
PROGRAM, which is contingent on funding.

Projects in the Rail Service and
RAIL BANKING Investment Program seek to:
“Railbanking” lines provide an
opportunity for an “interim use”
designation to be applied to the
corridor. This allows for use as

recreational trails while the rail

e Increase Rail’s modal share
e Modernize Short Line RR infrastructure

e Extend the reach of the Port of Savannah
through Inland Ports

* Alleviate blocked crossings

* Promote Passenger Rail Projects opportunities

AR Short-Range Projects
o = S Short-Range Projects on State-Owned Railroads (2021-2022)

Short-Range Crossing Projects (2021-2025)

Pumpkinvine Irestle

Dallas, GA Short-Range Passenger Rail Improvements (Amtrak Station)

Short-Range Total: 98 $366.6 M

T e

Brusny Mt Tunnel

Rockmart, GA Long-Range Projects
Passenger Rail Studies 6 $25.5M
Ongoing Maintenance of GDOT-owned short line railroads $319.8 M
& Inactive Lines — m— Projects on Privately-Owned Rail Lines $193.7 M
i . Mary’s Wes
Abandoned & Inactive i
*Currently used for railcar storage. ; :
""" Silver Comet Trail If 2 bridges and 11 miles of track Blocked Crossing Projects $586.6 M
s Class 1 RRs were repaired then the RR could _ o
shortlines reinstate rail st_ervice_lto c;)nnec’r to g el Mol 60 $1,908.4 M
new prospective rail customers an - - .
GDOT Owned molor rail hub Gt Waycross Short-Range & Long-Range Total: 158+ $2,275.0 M
e e e e T T
14 15
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Thanks to all of our
stakeholders and
planning partners.

Georgia is driven
by rail.

Please email any
questions to:

railprogram@dot.ga.gov

Georgia Department of Transportation




