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Introduction  
 
The Statewide Strategic Transportat ion Plan (SSTP) is the official, comprehensive, fiscally constrained 

transportation plan that includes projects, programs, and other activities to support implementation of the Stateôs 

strategic transportation goals and policies. The current SSTP was approved February 20161, in keeping with the 

required biennial update cycle2. The SSTP Progress Report monitors the execution of  the SSTP and the 

performance of the transportat ion system throughout the stat e, including: 

 

1. Measuring the performance of Georgiaôs existing services transportation network in  order to demonstrate the 

extent to which the state is making progress toward achieving its transportation goals; 

 
2. Ensuring plans for Georgiaôs future transportat ion network support the goals and objectives of the SSTP; and 

 
3. Monitoring the implementation of  Georgiaôs transportation plans to ensure the on-time and on-budget 

delivery of strategic investments. 

 

The structure of the SSTP Progress Report has evolved since the first report was published in February 2012 

which included a snapshot of the performance of Georgiaôs transportation system using a series of measures 

outlined in the SSTP. This progress report for 2017 builds upon previous reports which included: 
 

¶ Reporting the performance of Georgiaôs existing transportation system and the on-time/on-budget 

delivery of GDOTôs transportation projects; and 
 

¶ Analyzing the allocation of funds in Georgiaôs near-term tr ansportation investments. 
 

Governor Deal has set strategic goals3 in support of his vision for a lean and responsive state government that 

allows communities, individuals and businesses to prosper.
 
Among these goals are: 

 

¶ Improving the movement of people and goods across and within the stat e;  
 

¶ Expanding Georgiaôs role as a major logistics hub for global commerce; 
 

¶ Leverage public-private partnerships and improving intergovernmental cooperation for successful 

infrastructure development; and 
 

¶ Reducing injury and loss of life on Georgiaôs roads 
 

Building from Governor Dealôs priorities, GDOTôs Strategic Plan4 also includes goals for:  
 

¶ Making safety investments and improvements where the traveling public is most at ri sk 
 

¶ Taking care of the stateôs existing transportati on assets in the most efficient way possible; and 
 

¶ Planning and constructing the best set of mobility -focused projects possible, on schedule. 

                                                                        
1 Senate Bill 200 Required Reports  

http://www.dot.ga.gov/IS/SSTP  
 
2
GA Code O.C.G.A. § 32-2-41.1 

http://www.lexisnexis.com/hottopics/gacode/layout.htm  
  
3 Governorôs Strategic Goals for Georgia 
http://gosa.georgia.gov/sites/gosa.georgia.gov/files/related_files/site_page/State_Goals_April_2013_FINAL.pdf 
 
4 FY 2018-2021 Strategic Plan (Summer 2017) 

http://www.dot.ga.gov/PartnerSmart/Public/Documents/publications/StrategicPlan/StrategicPlan -FY2018-2021.pdf 
 

http://www.dot.ga.gov/IS/SSTP
http://www.lexisnexis.com/hottopics/gacode/layout.htm
http://gosa.georgia.gov/sites/gosa.georgia.gov/files/related_files/site_page/State_Goals_April_2013_FINAL.pdf
http://www.dot.ga.gov/PartnerSmart/Public/Documents/publications/StrategicPlan/StrategicPlan-FY2017.pdf
http://www.dot.ga.gov/PartnerSmart/Public/Documents/publications/StrategicPlan/StrategicPlan-FY2017.pdf
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*Although CY 2017 is the most recent completed year, the data is subject to change as fatality reports from 2017 

continue to be processed.      

**Data from T exas Transportation Institute, CY 2014 is most recent data available.     

 

                                                                  

For more information on these performance measures, see the online dashboard at 

http://www.dot.ga.gov/BS/Performance  

http://www.dot.ga.gov/BS/Performance


       | 5 

 

 

Key Developments 
Several developments in 2017 continued the stateôs progress toward implementing the SSTP and the Governorôs 

strategic transportation goals. Highlights of this past year include the emergency reconstruction of the I -85 

viaduct in Atlanta and the Departmentôs Major Mobility Investment Program (MMIP), made possible through the 

Transportation Funding Act of 2015 (TFA 2015), continued development with the fundin g of additional 

preliminary engineering phases, preparation to start right -of-way acquisition for the projects, and the first 

construction phase being let (I -85 widening from Hamilton Mill Road to SR 211). The MMIP included a 10-year 

list, representing more than $10 billion in infrastructure investment5. In addition, the Departmentôs preparedness 

ahead of Hurricane Irmaôs landfall in Georgia enabled coordinated post storm operations, interagency traffic 

monitoring, monitoring of bridges in potential flood areas, improved media communications and the utilization of 

existing state contracts for debris removal .  

Interstate 85 Collapse and Rebuild  

 

On March 30, 2017, a massive fire occurred under the I -85 viaduct in Northeast Atlanta, causing the collapse of 

a 100-foot section of the northbound lanes and severe damage to a 350 -foot section of both the northbound 

and southbound lanes at Piedmont Road. Fortunately, the collapse resulted in zero injuries or deaths,  however 

it did cause the involuntary closure of a critical commuter artery that carri es 243,000 cars every day. In the 

immediate aftermath, GDOT and contractor C.W. Matthews embarked on the reconstruction of the affected 

segment of the viaduct, working 24 hours a day, seven days a week to reopen the road to traffic. With the 

assistance of expedited federal emergency funding, and utilization of prefabricated components and 

accelerated curing concrete, I -85 was fully reopened on May 13, six weeks from the date of collapse.   

For more information on this project, visit the Departmentôs I-85 Rebuild website at 

http://www.dot.ga.gov/BS/Projects/SpecialProjects/I85Bridge . 

 

 

 

                                                                        
5
 Planned Progress: Addressing Congestion Through Innovative Mobility Investments 

http://www.dot.ga.gov/InvestSmart/TransportationFundingAct/Documents/Factsheet/InnovativeMobilityInvestmentFS.pdf  
 

http://www.dot.ga.gov/BS/Projects/SpecialProjects/I85Bridge
http://www.dot.ga.gov/InvestSmart/TransportationFundingAct/Documents/Factsheet/InnovativeMobilityInvestmentFS.pdf
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Major Mobility Investment Program (MMIP)  

Georgia has seen significant population and economic growth in the last two decades. The stateôs annual gross 

domestic product (GDP) is now $525 billion ï 9th highest in the United States 6. Georgiaôs economic recovery 

brings significant transportation challenges. These challenges demand forward thinking strategies that will 

improve mobility and improve the quality of life for all Georgians.  

Passage of the Transportation Funding Act of 2015 (TFA 2015) yielded the flexibility and funding to begin 

addressing major investments in Georgiaôs transportation network by identifying transportation projects that will 

ñmove the needle.ò The initial eleven transportation projects will create additional capacity; improve the 

movement of freight; provide operational improvements and efficiencies; enhance safety and decrease travel 

times. The projects target key  critical corridors, which if left unaddressed, would negatively impact the 

movement of freight and people and therefore stymie economic development  within the state of Georgia . The 

increased focus on improving conditions within these corridors will positively impact t he stateôs transportation 

system. 

Several benefits7 upon the completion and opening of all 11 Major Mobility Investment  Program (MMIP) 

projects are as follows: 

¶ 316 new lane miles added 

¶ $2 billion in estimate growth in Geo rgiaôs Gross State Product 

¶ 13,000 additional long-term permanent jobs  

¶ $1 billion of additional personal income for residents throughout the state  

¶ 5% reduction in delay for auto and truck traffic statewide   
(Three modeling scenarios were used to evaluate and summarize the performance impacts for the projects)   

The following is a summary of the projects evaluated, in addition to a schematic shown on Page 8.  

1.  I -285/I -20 East Interchange :  Project reflects ramp reconstruction; construction of collector -distributor 

(C-D) lanes between Wesley Chapel and I -285 interchange; and a westbound auxiliary lane between Lithonia 

Industrial Boulevard and Panola.  

2. I -285/I -20 West Interchange:  Project reflects additional capacity along I-20 eastbound and a 

westbound C-D lane from the I -285 interchange to Fulton Industrial Boulevard. Other improvements include 

the Hollowell Parkway entrance ramp becoming an additional lane on I -285 southbound. The existing left -hand 

exits will also be reconfigured to right -hand exits with provisions of new alignments and f lyovers as 

appropriate. Project results in a total of 7 additional lane miles.  

3. I -285 West Wall Express Lanes:  Project reflects one new (managed) lane in each direction between I -20 

and I -75. The new lanes are added to the outside for a total of 18 addi tional lane miles.  

4. I -285 East Wall Express Lanes:  Project reflects one new (managed) lane in each direction between I -20 

and I -85. The new lanes are added to the outside for a total of 27 additional lane miles.  

5. SR 400 Express Lanes:  Project reflects two (managed) lanes in each direction from I -285 to McGinnis 

 

 

                                                                        
6 Bureau of Economic Analysis, U.S. Department of Commerce, May 11, 2017 
https://www.bea.gov/regional/bearfacts/pdf.cfm?fips=13000&areatype=STATE&geotype=3  
7 GDOT 2017 Reference Guide 
http://www.dot.ga.gov/PartnerSmart/Public/Documents/publications/ReferenceGuide/2017RefGuide.pdf  
 

https://www.bea.gov/regional/bearfacts/pdf.cfm?fips=13000&areatype=STATE&geotype=3
http://www.dot.ga.gov/PartnerSmart/Public/Documents/publications/ReferenceGuide/2017RefGuide.pdf
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Ferry Road and one (managed) lane each direction from McGinnis Ferry Road to McFarland Road for a total of 

65 additional lane miles.  

6. Revive 2 85 Top End (Express Lanes Only):  Project reflects two new (managed) lanes in each direction 

along the top end of I -285 between I -75 and I -85 for a total of  53 additional lane miles.  

7. I -85 North Widening from Hamilton Mill Road to SR 211:  Project reflects an additional general-

purpose lane from the end of the current managed lanes at Hamilton Mill to SR 211. The project results in a 

total of 26 additional lane miles.  

8. I -85 North W idening from SR 211 to U.S. 129:  Project reflects an additional general-purpose lane from 

SR 211 to U.S. 129. The project results in a total of 2 4 additional lane miles.  

9. I -75 Commercial Vehicle  Lanes f rom SR 155 (McDonough) to I -475:  Project reflects addition of two 

commercial vehicles lanes in northbound direction for a total of 77  additional lane miles.  

10. I -16 Widening from I -516 to I -95:  Project reflects one general-purpose lane from I -516 to I -95, 

widened to the inside. The project results in a total of 12 additional lane miles.  

11.  I -16/ I -95  Interchan ge Improvement:  Project reflects new flyover ramp, extensions are added while 

the loop ramps in the existing cloverleaf are removed. The project results in a total of 7 additional lane miles.  

For FY 2017, approximately $44.9 million in preliminary engineering funds were authorized among all 11 MMIP 

projects. The first phases for right -of-way (ROW) acquisition were authorized to be funded in FY 2018 and are 

expected to total approximately $100.7 m illion among all MMIP projects. Also in FY 2018, the first two CST 

phases for PI # 110610- (I -85 widening from Hamilton Mill Road to SR 211) were let to construction  and their 

combined costs total $24 million.  
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Response to Hurricane Irma 

Drivers utilize I-16 in contra-flow mode ahead of the arrival of Hurricane Irma in Chatham County; 9/8/2017  

Compared to other states in the Southeast, hurricane and tropical storm events do not occur as frequently in 

Georgia, but in September of 2017, Hurricane Irma caused considerable disruption within the state as it moved 

north from Florida and the Gulf of Mexico.   

More than a week prior to Irmaôs arrival, the state of Georgia and GDOT began preparing for the storm, at the 

time predicted to be one of  the worst hurricanes ever to hit the United States. With the storm then slated to 

make landfall near the Savannah area, Governor Deal ordered a mandatory evacuation for six coastal counties 

east of I -95, with the Department responding  immediately by implementing the contra -flow system on I -16 

from Savannah to Dublin. The I-75 South Metro Express Lanes in Henry County were implemented in an all-day 

northbound direction with the tolls suspended to better assist the millions of evacuees traveling through Atla nta 

from South Georgia and Florida. 

Preparedness ahead of Hurricane Irma enabled the Department to:  

¶ Coordinate post storm operations between the departmentôs district offices and other state resources 

¶ Identify and monitor bridges in potential flood areas d uring the hurricane 

¶ Monitor traffic through interagency coordination  

¶ Improve media communications  

¶ Utilize procurement processes to utilize existing contracts for debris removal  
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Fortunately, Irmaôs impact on Georgia - while substantial - was not as devastating as was originally expected, 

nor was it on the level that our neighbors suffered in Florida and elsewhere.  While Irma had been downgraded 

to a tropical storm by the time it reached most of the state , hazardous conditions caused by high winds and 

downed trees resulted in the deaths of three people and 1. 5 million households losing power following it s 

impact. The stateôs preparedness assisted emergency response crews by clearing roadways such that they 

could gain access to those who stayed behind in the mandatory evacuation zones.   

As with Hurricane Matthew in 2016 and other severe weather events in recent years, Irma has led state 

partners to a heightened awareness of considerations related to statewide emergency response. Going forward, 

the Department will continue focusing on proactive and preventive efforts to ensure preparation for future  

adverse weather events.  

 

 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



       | 11 

 

 

Performance of Georgiaôs Existing Transportation 
Network 
 

2017 marked a continuation of GDOTôs goals in focusing on our emphasis on safety as well as further supporting 

improved mobility and investment in capital maintenance on Georgiaôs existing transportation network. Highlights 

in these initiatives include the  statewide implementation of CHAMP; the opening of Georgiaôs first barrier-

separated express toll lanes on I-75 in Henry County; the launching of the North Avenue Smart Corridor in 

Atlanta to help facilitate more efficient and safer traffic flow; the const ruction of Georgiaôs first Continuous Flow 

Intersection in Dawson County; and the stateôs first Accelerated Bridge Construction (ABC) project in Dade 

County. 

 

GDOT is Focused on Safety 

CHAMP 

 

As part of GDOTôs continued emphasis on making safety its number one priority, 2017 marked the 

implementation of the Departmentôs Coordinated Highway Assistance & Maintenance Program (CHAMP). Based 

on the successful Highway Emergency Response Operators (HERO) program that serves the Metro Atlanta 

region, CHAMP is a new statewide roadside assistance and maintenance service covering Georgiaôs interstate 

highways (except I -59 and I -24) outside Metro Atlanta. CHAMP has three primary functions: conducting 

emergency response; roadway maintenance; and motorist assistance. The program includes 48 full-time CHAMP 

operators (CHAMPs), 18 full-time dispatchers, 3 managers, and 3 supervisors working 7 days a week, 16 hours a 

day with on-call service during off-peak hours.  

More information about CHAMP can be found at http://www.dot.ga.gov/DriveSmart/Travel/Pages/Champ.aspx .   
 

 

http://www.dot.ga.gov/DriveSmart/Travel/Pages/Champ.aspx
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GDOT Supports Mobility 

Atlanta is Georgiaôs largest metropolitan area, accounting for approximately one-half of the stateôs population and 

ranking as the 9th most populous Metropolitan Statistical Area in the United States.8 GDOT is committed to 

reducing congestion and congestion costs per peak automobile commuter. Three key projects are underway that 

will significantly improve the traveling experience of Georgians and those moving through the state.  

 Express  Lanes (I -75 South )  
     

 

                                                                                                

On January 27, 2017, the I -75 South Metro Express Lanes project opened to traffic after ne arly 2 ½ years of 

construction. Located along the I-75 corridor south of Atlanta in Henry County, the project b egins at SR 155 / 

McDonough Road and ends at SR 138 / Stockbridge Highway. The project consists of 12 miles of two reversible 

express lanes located within the median of I -75, which is managed by a variable priced tolling system. These 

lanes are designed to improve traffic flow, increase options for motorists and transit and registered vanpool 

customers, provide reliable trip times, create jobs and bring economic benefits to the residents of this region. In 

the first four  months of operation through May 31, more than 610,000 drivers used the new lanes  with nearly 

60,000 new Peach Passes sold by SRTA.9 

I -75 South Metro Express Lanes: http://www.dot.ga.gov/DS/GEL/I75ExpressLanes  

                                                                        
8  ñCumulative Estimates of Resident Population Change and Rankings: April 1, 2010 to July 1, 2016 - United States -- Metropolitan Statistical 

Area; and for Puerto Rico: 2016 Population Estimates.ò U.S. Census Bureau 
9 ñI-75 South Metro Express Lanes surpass expectations.ò Atlanta-Journal Constitution. Jun 13, 2017 

http://www.dot.ga.gov/DS/GEL/I75ExpressLanes
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North Avenue Smart  Corridor  
 

 

On September 14, 2017, Commissioner Russell McMurry, along with Atlanta Mayor Kasim Reed and Georgia Tech 

President Dr. Bud Peterson, launched the North Avenue Smart Corridor Demonstration Project in a ribbon-cutting 

ceremony held at Ponce City Market in Atlanta Old Fourth Ward neighborhood.     

Funded by the City of Atlantaôs Renew Atlanta Infrastructure Bond program, the North Avenue Smart Corridor will 

deploy the latest technology in adaptive signal systems for a safer, more efficient flow of transit, personal 

vehicles, bicyclists, and pedestrians, as well as facilitating improved emergency response by prioritizing fire 

engines and ambulances traveling through the corridor. The Corridor features Surtrac, an artificial intelligence -

based adaptive signal system that has been shown to reduce travel times by 25 percent by eliminating stops and 

reducing wait times, not by increasing travel s peeds. The reduction in stops and delays reduces wear and tear on 

vehicles and the road, and can reduce harmful emissions and improve air quality. 

In coordination with GDOT, Renew Atlanta deployed technology and equipment at the signalized intersections 

along the corridor to support an adaptive traffic signal system, video surveillance and detection system, 

connected vehicle system, and Bluetooth travel time and origin destination system. Additionally, the City of 

Atlanta restriped the corridor to support i mproved safety and the demonstration of autonomous vehicles that rely 

on clear striping and signage to navigate the roadway.  The restriping effort included refreshing the existing 

striping on the stat e route portion of the corridor west of Piedmont Avenue.  

More information on the North Avenue Smart Corridor can be found at http://www.renewatlantabond.com . 

 

 

http://www.renewatlantabond.com/
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Continuous Flow Intersection (SR 400 @ SR 53)  
 

 

On May 15, 2017, after two years of construction, GDOT opened a continuous flow intersection (CFI) in Dawson 

County at the intersection of SR 400 and SR 53. The first of its kind in Georgia, the new design will  reduce conflict 

points and allow more ñgreen timeò at the intersection by removing the northbound/southbound (SR 400) left turn 

phase from the main SR 400/SR 53 intersection. Drivers will encounter new "crossover lanes" as part of the 

redesigned intersection. These lanes will guide drivers intending to make a left tu rn across SR 400 and then to 

separated left turn lanes where a traffic signal will allow left turns onto SR 53 eastbound or westbound.  

The new CFI design was preferred by the community and resulted in reduced impacts to neighboring property and 

businesses, culminating in significant cost savings, improved capacity, and diminished congestion and expected 

crash frequency. In honor of the projectôs exemplary work, innovation, and ingenuity, the Departmentôs Office of 

Roadway Design received the Georgia Partnership for Transportation Quality Preconstruction Design Grand Award 

at the 2017 Georgia Transportation Summit held on October 20.  

This project will  serve as a valuable case study for future CFI applications across the state, including a second CFI 

slated for the intersection of U.S. 78/SR 10 at SR 124 in Snellville that is currently in the planning phase.  
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SR 299 Accelerated Bridge Construction Replacement  Project  
 

 

During the weekend of May 12-14, 2017, GDOT employed an innovative, accelerated method to replace the SR 

299 bridge over I -24 near the City of Trenton in Dade County. Known as Accelerated Bridge Construction (ABC), 

this method allowed the existing two -lane SR 299 bridge to be removed and a new bridge installation to occur 

within an 81-hour time period.  In addition, ABC is also designed to shorten construction times and minimize 

impact on the traveling public  by allowing traffic along the roadway to continue uninterrupted during the 

replacement process. The new bridge, which weighs 2 ½ million pounds and was assembled on site just north of 

the original bridge and slid into place,  will improve safety by including two 12-foot travel lanes and two 8 -foot 

shoulders. 

More information on this project and a time -lapse video of the replacement can be found at  

http://www.dot.ga.gov/BS/Projects/Spec ialProjects/SR299. 

 

 

 

 

 

 

 

http://www.dot.ga.gov/BS/Projects/SpecialProjects/SR299
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GDOT Invests in High Quality Roads 
 

 

 
 

The Transportation Funding Act (TFA 2015) provides flexibility between state and federal funding , which aids the 

Department in maintaining nearly 18,000 centerline miles of roadway. In 2014, the American Society of Civil 
Engineers (ASCE) Infrastructure Report Card10 gave Georgia a grade of C- for roadway condition. This grade 

placed Georgia slightly above the National grade of D. 

The Federal Highway Administration (FHWA) recommends a minimum threshold for acceptable ride quality. In 

2014, the most recent data available, Georgia had a total of 4.59% of the Interstate system, both urban and 
rural, that fell outside of the recommended threshold, placing those segments of interstate in the  ñpoor conditionò 

category. A total of 9.44% of urban and rural Non-Interstate Principal Arterial System also fell into the ñpoor 
conditionò category10. The TFA provides more funding in capital maintenance that will result in resurfac ing more 

than 2,500 mi les of roadway and double the investment in routine maintenance.  

Examples of maintenance projects completed by the Department within the past year  include: 

¶ PI # M004598:  6.78 miles of resurfacing of SR 26 in Bulloch County from Mill Creek to North College 

Street 

¶ PI # M0 04 870:  9.44 miles of resurfacing of SR 100 and SR 5 in Carroll County from the Alabama state 

line to SR 166 
¶ PI # M004872: 6.3 miles of resurfacing of SR 114 in Chattooga County from the Alabama state line to 

Foster Street in Lyerly 

¶ PI # M004988: 3.84 miles of resurfacing of SR 155 in Spalding County from SR 3 to Poplar Street in 

Griffin 
¶ PI # M005015:  12 miles of resurfacing of SR 45 in Calhoun and Early counties from SR 62 to SR 37 

¶ PI # M005304:  Refurbishment and preservation of two bridges on I -985 in Hall County  

¶ PI # M005393:  12.09 miles of resurfacing of SR 333 in Brooks County from the Florida state line to SR 

38/U.S. 84 

 

                                                                        
10  2014 Georgia Infrastructure Report Card 

https://www.infrastructurereportcard.org/wp -content/uploads/2016/10/ASCE-GA-2014-Report-Card_Full-Report.pdf 

https://www.infrastructurereportcard.org/wp-content/uploads/2016/10/ASCE-GA-2014-Report-Card_Full-Report.pdf

